Program Overview
Completed by jbenedict@sawyerfreelibrary.org on 3/3/2021 2:30
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Case Id: 10517
Name: Saunders House Murals - 2020
Address: 2 Dale Avenue

Program Overview
Please review the following information

Community
Preservation Act
Eligibility
Determination Form

City of Gloucester
3 Pond Road
Gloucester, MA 01930
(978) 325-5230
grants@gloucester-ma.gov

Please download and review the Application Evaluation Criteria HERE.
REQUIREMENTS FOR SUBMISSION
The following requirements should be followed in preparing an application for CPA funding:
 All applicants must complete a Project Eligibility Determination Form no later than 45 days prior to the project
application filing deadline.
 Project funding applications should specify the funding period, not to exceed three years.
 If submitting multiple applications, the applicant should indicate a priority ranking of the projects.
 An application for support of a project that requires preservation guarantees should specifically address how
their guarantee will be secured. CPC is NOT available as a resource.
 For Historic Resources, documentation that the building, structure, vessel, real property, document, or
artifact is listed on the state register of historic places or has been determined by the local Historical
Commission to be significant in the history, archeology, architecture, or culture of Gloucester.
 Applicants should obtain at least two professionally prepared detailed quotes for project costs whenever
possible. If such quotes are not available, detailed cost estimates prepared by a qualified professional may be
used, provided the basis of the estimates is fully explained.
 The property owner, when applicable, should sign the application.
 If the funding application is part of a larger project, the applicant should include the total project cost.

APPLICATION EVALUATION CRITERIA
GENERAL EVALUATION CRITERIA
All projects must be eligible for the Community Preservation Act (CPA) funding according to the requirements
described in the CPA legislation (see Appendix III - Allowable Use Chart in Application Evaluation Criteria). The
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Gloucester Community Preservation Committee gives preference to proposals which address as many of the following
general criteria as possible:
1. Consistent with various plans which are relevant to and utilized by the City regarding Open Space, Historic
Resources, Affordable Housing, and Recreation.
2. Preserve and enhance the essential character of the City.
3. Protect resources that would otherwise be threatened.
4. Serve more than one CPA purpose or demonstrate why serving multiple needs is not feasible.
5. Demonstrate practicality, feasibility, and that the project can be implemented within budget and on schedule.
6. Produce an advantageous cost/benefit value.
7. Leverage additional public and/or private funds (e.g. qualify the project for additional grants from other
sources) or receive partial funding from other sources and/or voluntary contributions of goods or services.
8. Preserve or improve use or intended purpose of City-owned assets.
9. Receive endorsement by other municipal boards, committees and commissions or departments and broadbased support from community members.

CATEGORY SPECIFIC CRITERIA
In addition to the general evaluation criteria outlined in the overview section, the Community Preservation Act funds
the community preservation interests in Open Space, Historic Preservation, Affordable Housing and Recreation.
1. Open Space proposals will be evaluated according to the following specific criteria:
 Permanently protect important wildlife habitat, particularly areas that include:
o locally significant biodiversity;
o variety of habitats with a diversity of geologic features and types of native and noninvasive
vegetation;
o Threatened or endangered habitat or species of plant or animal.
 Preserve active agricultural use.
 Provide opportunities for passive recreation and environmental education.
 Protect or enhance wildlife corridors, promote connectivity of habitat or prevent fragmentation of habitats.
 Provide connections with existing trails or protected open space.
 Acquire land or easements for potential trail linkages.
 Preserve scenic views.
 Border a scenic road.
 Protect drinking water quantity and quality.
 Provide flood control/storage.
 Preserve and protect important surface water bodies, including streams, wetlands, vernal pools, riparian
zones or Areas of Critical Environmental Concern (ACEC).
 Buffer for protected open space, or historic resources. Preserve and enhance the natural wildlife habitat
functions and values of open space for wildlife.
2. Historic Preservation proposals which address as many of the following criteria as possible to receive preference for
funding:
 Protect, preserve, enhance, restore and/or rehabilitate historic, cultural, architectural or archaeological
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resources of significance, especially those that are threatened.
Protect, preserve, enhance, restore and/or rehabilitate city-owned properties, features or resources of
historical significance.
Protect, preserve, enhance, restore and/or rehabilitate the historical function of a property or site.
Demonstrates a public benefit.
Ability to provide permanent protection for the historic resource.

3. Affordable Housing proposals which address as many of the following criteria as possible will receive preference for
funding:










Contribute to the goal of 10% affordability as defined by chapter 40B of Massachusetts General Laws.
Promote a socioeconomic environment that encourages a diversity of income.
Provide housing that is harmonious in design and scale with the surrounding community.
Intermingle affordable and market rate housing at levels that exceed state requirements for percentage of
affordable units pursuant to chapter 40B.
Ensure long-term affordability.
Address the needs of a range of qualified households, including very low, low and low-to moderate income
families and individuals.
Provide for individuals with special needs and who require assisted living.
Provide affordable rental and affordable ownership opportunities.
Promote use of existing buildings or construction on previously-developed or city-owned sites.

4. Recreation proposals will be evaluated with the following criteria:
 Address a need or objective identified in a City Plan.
 Serve a significant number of residents.
 Preserve and expand the range of recreational opportunities available to city residents of all ages and abilities,
including those at-risk of obesity as identified through the Get Fit Gloucester! Community Action Plan.
 Promote recreational activities.
 Maximize the use of land already owned by city.
 Promote the creative use of railway and other corridors to create safe and healthful non-motorized
transportation opportunities.



I have read and understood the above information

Applicant Signature
J Benedict

Electronically signed by jbenedict@sawyerfreelibrary.org on 3/3/2021 2:30 PM
Date
03/03/2021

Printed By: Jaimie Corliss on 5/17/2021

3 of 18

A. Eligibility Determination
Completed by jbenedict@sawyerfreelibrary.org on 4/21/2021 5:01
PM

Case Id: 10517
Name: Saunders House Murals - 2020
Address: 2 Dale Avenue

A. Eligibility Determination
Please provide the following information.

THE PURPOSE OF THIS FORM IS TO MAKE SURE THAT YOUR PROJECT MEETS THE BASIC REQUIREMENTS FOR CPA. THIS
FORM MUST BE APPROVED BEFORE AN APPLICATION IS ACCEPTED.
A.1. Project Title
Saunders House Stabilization Project
A.2. Project Sponsor/Organization
Gloucester Lyceum and Sawyer Free Library
A.3. Contact First Name
Mern
A.4. Contact Last Name
Sibley
A.5. Mailing Address
2 Dale Avenue Gloucester, MA 01930
A.6. Phone
(978) 325-5550
A.7. Email
jbenedict@sawyerfreelibrary.org
A.8. CPA Program Area:






Open Space
Historic Preservation
Community Housing

Recreation
A.9. Project Purpose:



Acquisition
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Creation
Preservation
Support

Rehabilitation/Restoration
A.10. Please list any formal records or studies that support your project. If none, you may be eligible to request CPA
funding for the purpose of creating planning documents or studies.
In 2018, Spencer, Sullivan & Vogt conducted an Existing Conditions Assessment for Saunders House which included an
assessment by Peter Williams of the murals on the second floor, and a structural evaluation of the building by the
engineers of Structures North.
A.11. Project Summary:
The application is for a Historical Preservation project of the Saunders House at the corner of Middle Street and Dale
Avenue in Central Gloucester’s Historic District, which is in the National Register of Historic Places. The Saunders House
is unique in the grandeur of its 18th century architectural features and the murals added in subsequent years.
Following the assessment referred to above, the Library Board has developed a plan for the preservation and renovation
of the Saunders House, which was dedicated as the original Sawyer Free Library building in 1884. The plan proposes to
make this historic community asset open to the public for a variety of uses, including meeting spaces, a reading room, an
art gallery and other community uses.
Saunders House is known for its beautiful murals and this application is for a project to protect, preserve and restore the
Frederick L. Stoddard/Howard Curtis murals in the Anderson Room on the second floor. In addition to the work on the
murals, structural repairs are needed to prevent further buckling and cracking of walls on the first and second floors.
The goals of the project are to:
• Make the Anderson Room an inviting community meeting space, a much-needed amenity in downtown Gloucester
• Preserve the murals for the purposes of historic study and enjoyment by the public and visitors to Gloucester.
The estimated total budget is:
• Mural restoration $34,000
• Structural repairs $50,000-100,000 (estimates underway)
The estimated CPA funding request is for half of the total budget. The Sawyer Free Library will fund the other half from
corporate trust funds.
A.12. Estimated total budget for project:
$134,000.00
A.13. Estimated CPA funding request:
$67,000.00
Please download and review the Application Evaluation Criteria HERE.
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Internal Review
Completed by jcorliss@gloucester-ma.gov on 3/16/2021 7:40 PM

Case Id: 10517
Name: Saunders House Murals - 2020
Address: 2 Dale Avenue

Internal Review
NOTE: If the applicant is not eligible, DO NOT sign the form below or mark the step as complete



I have reviewed the preliminary application and
certify that it meets the initial eligibility requirements to
proceed to the full application
Signature
Jaimie L Corliss

Electronically signed by jcorliss@gloucester-ma.gov
on 3/16/2021 7:40 PM
Date
03/16/2021
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B. Contact Information
Completed by jbenedict@sawyerfreelibrary.org on 4/16/2021 4:48
PM

Case Id: 10517
Name: Saunders House Murals - 2020
Address: 2 Dale Avenue

B. Contact Information
Please provide the following information.

APPLICANT/DEVELOPER INFORMATION
B.1. Primary Contact
Marion Sibley

SECONDARY CONTACT
B.7. Secondary Contact Name:
Janet Benedict

B.2. Organization (if applicable):
Gloucester Lyceum & Sawyer Free Library

B.8. Organization (if applicable):
Gloucester Lyceum & Sawyer Free Library

B.3. Mailing Address:
2 Dale Avenue Gloucester, MA 01930

B.9. Mailing Address:
2 Dale Avenue Gloucester, MA 01930

B.4. Daytime phone #:
(978) 675-5198

B.10. Daytime phone #:
(978) 325-5550

B.5. E-mail address:
mernsibley@gmail.com

B.11. E-mail address:
jbenedict@sawyerfreelibrary.org

B.6. Federal ID#:
04-2173047
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C. Project Information
Completed by jbenedict@sawyerfreelibrary.org on 5/6/2021 12:36
PM

Case Id: 10517
Name: Saunders House Murals - 2020
Address: 2 Dale Avenue

C. Project Information
Please provide the following information.

BUDGET SUMMARY
C.1. Project Title
Saunders House Stabilization Project
C.2. Project Summary
The project budget consists of three components, all of which are professional services rendered by contractors who
specialize in historic restoration:
1. Structural engineer (Structures North): structural drawings, permit application and and post restoration inspection
($17,970 estimated at 15% of structural restoration cost).
2. Mural conservationist: photo documentation, consolidation of paint and plaster, cleaning, cosmetic filling and toning
of areas with paint loss ($25,625).
3. Masonry and timber frame restorer: replacement of bricks and mortar joints; replacement of sill timber;
reinforcement of main stair stringer and cripple studs; installation of new posts around fireplaces on 1st and 2nd floors
($119,800).
The budget for the project has been developed from one cost estimate for the structural engineer and two cost
estimates for mural conservation and masonry and timber frame restoration. The budget reflects the lower of the
estimates.
The Gloucester Lyceum and Sawyer Free Library Inc. is requesting matching funds from the CPA program in the amount
of $81,697. The remaining amount will be funded from Library corporation funds.
C.3. Estimated Start Date
02/15/2022
C.4. Estimated Completed Date
08/15/2022
C.5. CPA Program Area - Select all that apply.






Open Space
Historic Preservation
Community Housing
Recreation
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C.6. Total Budget for Project:
$163,395.00
C.7. CPA Funding Request:
$81,697.00
C.8. CPA request as percentage of total budget:
50.00 %
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D. Project Narrative
Completed by jbenedict@sawyerfreelibrary.org on 5/6/2021 12:36
PM

Case Id: 10517
Name: Saunders House Murals - 2020
Address: 2 Dale Avenue

D. Project Narrative
A description of the project and, when applicable, of the property involved and its proposed use. Include responses to the following
questions:

D.1. What is your organizational mission? Why is this the next logical step in the organization’s progress towards its
mission or the completion of this project?
The mission of the Sawyer Free Library is to be a place of learning, innovation and creativity for the community. In the
21st century, the library is no longer just a repository of books, it is so much more - the library is a place for people to
come together to create content, not just to access content. The Sawyer Free Library Board of Trustees and the Sawyer
Library Foundation have embarked on an ambitious plan to renovate and expand the 1976 Monell building to create
inviting new spaces that will accommodate a 21st century library. But while we are envisioning new spaces, we are also
committed to taking care of our oldest spaces, to be found in the 1764 Saunders House, the original home of the library
from 1884 to 1976.
Saunders House is integral to the Library’s service delivery. We see the building as a welcoming place for the public to
gather for meetings, for instruction, to see the latest local art in the new gallery space, or simply to come and enjoy the
refurbished murals and historic interior. Work to preserve Saunders House is our next step because we have done
detailed assessments of the needs of the building – structural, ADA compliance, and HVAC upgrades. We are now ready
to do a phased project to bring Saunders House up to current standards without compromising the unique historic fabric
of this venerable building. The stabilization of the murals and the building structure is the first step that needs to be
taken now prior to initiating other construction projects that risk further deterioration.
D.2. Please describe which Community Preservation criteria – both general and category specific – this project meets.
Criteria can be found in the "Application Information Packet" provided in the Program Overview.
The general criteria met by this project include: preserving and enhancing the character of the City by preserving an
important building in Gloucester’s Historic District, Saunders House. The project is practical and feasible because we
have performed an assessment of the needs of the building (Spencer, Sullivan and Vogt) and have identified contractors
willing and able to do the work. We will be able to leverage private funds to do the project because the Gloucester
Lyceum and Sawyer Free Library Corporation will be committing funds to add to the CPA funds requested. We have
received endorsement from City departments and community organizations (Gloucester Public Schools, Wellspring
House).
We meet four out of five of the Historic Preservation category specific criteria, as follows:
1. Protect, preserve, enhance, restore and/or rehabilitate historic, cultural, architectural or archaeological resources of
significance, especially those that are threatened. Saunders House is an architectural resource to our community and
Commonwealth, an eighteenth-century residence that retains many significant historical features.
3. Protect, preserve, enhance, restore and/or rehabilitate the historical function of a property or site. Our murals
restoration project will allow these artworks to appear as they were originally. Also, we plan to restore public access to
the 2nd floor of the building as was done from 1884 to 1976.
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4. Demonstrate a public benefit. Our plan for Saunders House is that it will be open to the public for meetings, lectures,
and other uses.
5. Ability to provide permanent protection for the historic resource. The Board of Trustees of the Gloucester Lyceum and
Sawyer Free Library are committed to using the financial resources of the Corporation to maintain Saunders House. This
building is a permanent part of the Library and cannot be separated from it.
D.3. What community need(s) does this project serve? If the project serves multiple needs and populations, please
describe them. If the project serves a population that is currently underserved, please describe.
The City’s of Gloucester’s 2001 Community Development Plan calls for actions and recommends methods to protect
historic places and to celebrate the heritage of the city. Goal III.B.2 of the plan is to make Downtown Gloucester the
center of the commercial and civic life of the city, with a variety and vitality of uses and attractiveness of historic
buildings, pleasant streetscapes and connections to the harbor. Strategy 2 speaks to expressing the historic heritage of
Gloucester through preservation and restoration of its architecture and that the district should be animated by activity,
as the venue for delightful public events and art displays.
The 1764 Saunders House, located at the prominent corner of Middle Street and Dale Avenue, is a defining architectural
asset of downtown that provides a meaningful link to Gloucester’s history. This project will animate the house through
both the display of art and as a venue for public events. As a public building, Saunders House is a welcoming and safe
place for people of all backgrounds and ages, serving a broad population of both residents and visitors.
D.4. What specific guarantees will assure the long-term preservation of the project? Describe the nature and level of
community support for the project.
The Saunders House was built as a private residence in 1764 by Thomas Saunders, a successful merchant and a
Representative to the Massachusetts General Court. In 1884, Gloucester’s great benefactor Samuel Elwell Sawyer
purchased the House as a home for the Library, deeding it in perpetuity in the heart of the town and its social, political
and religious institutions.
In 2016, when the Gloucester Lyceum and Sawyer Free Library embarked on a plan to demolish and rebuild the existing
1976 Monell building, the community expressed a strong interest in prioritizing the restoration of the Saunders House
during public engagement sessions. The Library Board subsequently created the Saunders House Stewardship
Committee (SHSC). The vision of the SHSC is that Saunders House will continue to be joined to the rest of the library and
that the Saunders House spaces will support and enhance the renovated and expanded library. The Library Board is
committed to completing the scope of restoration and renovation work outlined in the Existing Conditions Assessment
for Saunders House conducted by Spencer, Sullivan & Vogt.
The public engagement sessions also highlighted the insufficiency of community meeting space both at Sawyer Free
Library and in downtown Gloucester. Between July 2019 and March 2020, the Sawyer Free Library’s meeting rooms
were used more than 1,700 times by over 50 different community organizations and groups. The Library is a preferred
public meeting space because it provides a neutral ground for people to be involved in the community and meet others
who share common interests. The availability of a large meeting room, the Anderson Room, that can accommodate up
to 20 people will be well received by a wide variety of community organizations and groups.
In addition, Gloucester Public Schools supports the project both for the historic and cultural value of the murals and
house to former, current and future students and educators.
Furthermore, the project is supported by well-regarded stewards of Gloucester’s historical properties, including
Prudence Fish, Bill Remsen, Bill Finch, Barbara Lambert and David Rhinelander.
Printed By: Jaimie Corliss on 5/17/2021

11 of 18

D.5. How will the success of this project be measured?
The success of the project will be measured by longevity of the restored building components, community usage and
public awareness.
Longevity:
Increased lifespan of the murals and the structure of Saunders House
Community usage:
Increased visitation by artists and historians to Saunders House
Increased public visitors to Saunders House
Increased use of the Anderson Room for community meetings
Public awareness:
Increased media impressions about the Saunders House, the Anderson Room and the Frederick L. Stoddard/Howard A.
Curtis murals through newspapers, radio and tv interviews, the library’s website and social media.
Increased public comments reported by Library staff about the murals and Saunders House
D.6. Is ongoing maintenance and upkeep required? If yes, please explain how this will be accomplished.
Stabilization of the murals and the building structure are once in 40 to 50-year projects. While ongoing maintenance and
upkeep is not required, the Library Board and Director are responsible for monitoring the building for signs of
deterioration in the future and acting accordingly.
D.7. How does this project contribute to the City’s preparation for the celebration of the 400th Anniversary of the
City’s Founding in 2023? This question is informational and will not be used to determine the eligibility of your
project.
The Gloucester Lyceum and Sawyer Free Library is an Organizational and Participating Partner of the Gloucester 400th
celebration. We are integrally involved with planning and supporting the implementation of two components of the
celebration: the City of Gloucester timeline and the 400 Stories Project. The construction of the Saunders House,
founding of the Sawyer Free Library and painting of the murals are all milestones on the City of Gloucester timeline.
Thomas Saunders, Samuel Sawyer, Frederick L. Stoddard and Howard A. Curtis are all prominent Gloucester residents
who will most likely be featured in the 400 Stories project.
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E. Project Schedule
Completed by jbenedict@sawyerfreelibrary.org on 5/6/2021 12:36
PM

Case Id: 10517
Name: Saunders House Murals - 2020
Address: 2 Dale Avenue

E. Project Schedule
Please provide a project timeline below, noting all project milestones. Please note that because the City Council must approve all
appropriations, CPA funds may not be available until up to two months following Committee approval.

Project Start
Project Milestone
50% Completion Stage
Project Milestone
Project Completion

Activity Description
Estimated Date
Project planning: hire and schedule contractors, building
2/15/2022
permit
Start of structural repairs and mural restoration
3/1/2022
Half of structural repairs and mural restoration
05/01/2022
completed
Structural repairs and mural restoration contractors finish
07/01/2022
work
Structural inspection and permit closed
08/15/2022

E.2. List and explain any known or potential barriers or impediments to project implementation/completion. This
may include: environmental assessments, zoning or other permits and approvals, conservation requirements,
affordability or historic preservation agreements, or subordination agreements.
No known barriers to project implementation/completion. Delays to the project schedule due to contractor
availability are a potential impediment.
Please note: If the project is approved, the recipient must provide progress reports to the Committee on a quarterly
basis (by the 15th of January, April, July and October) depending on the length of the project. The recipient shall
also provide an interim report at the 50% Completion Stage, along with budget documentation.

Printed By: Jaimie Corliss on 5/17/2021

13 of 18

F. Budget
Completed by jbenedict@sawyerfreelibrary.org on 5/6/2021 12:36
PM

Case Id: 10517
Name: Saunders House Murals - 2020
Address: 2 Dale Avenue

F. Budget
Please provide the following information.

F.1. Please list your Sources of Funding using the table below. Click on Add Row.

Sources of Funding
Gloucester Lyceum and Sawyer Free Library Inc.
Community Preservation Act Grant

Amount
$81,698.00
$81,697.00

F.2. Please list your Expenses using the table below. Click on Add Row.

Project Expenses

Amount

Structural engineering
Mural conservationist
Masonry and timber frame restorer

Please indicate which expenses will
be funded by CPA Funds:
$17,970.00 $8,985.00
$25,625.00 $12,812.50
$119,800.00 $59,900

F.3. Is the project expected to continue over more than one year? Or is bonding the project anticipated?
No
F.4. If yes, please provide funding requirements

F.5. Explain your financial and organizational capacity to carry out the project.
The Gloucester Lyceum and Sawyer Free Library Corporation oversees an annual operating budget of approximately
$2M and has primary responsibility for the upkeep of the Library’s buildings. Over the last 137 years, the Library Board
has managed numerous capital projects to renovate and upgrade building systems and finishes, drawing on the
expertise of Board and Committee members, the Library Director, City staff and consultants as appropriate. This
project requires the services of three experienced professional contractors, one in structural engineering, one in
mural restoration and the other in structural repairs. The scope of work is both limited and well defined and as such,
the Library will be able to execute this project easily.
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G. Required Documentation
Completed by jbenedict@sawyerfreelibrary.org on 5/6/2021 12:37
PM

Case Id: 10517
Name: Saunders House Murals - 2020
Address: 2 Dale Avenue

G. Required Documentation
Please attach all applicable documentation.

Documentation



Recorded plans of the property
SH Site Plan.pdf



Natural resource features (Please include resources subject to the Wetlands Protection Act)
**No files uploaded



Zoning (district, dimensional and use regulations as applies to the land)
Saunders House Zoning Code and Building Code Summary.pdf



Inspection reports
**No files uploaded



21E Reports and other environmental assessment reports
**No files uploaded



For historic properties or artifacts, Massachusetts Historic Commission inventory sheet indicating a National
Register designation or a determination made by the Gloucester Historical Commission
MHC Inventory report.pdf



Historic structure report or existing condition reports
Saunders House Existing Conditions Assessment.pdf
Saunders House Structures North Assessment.pdf
Saunders House Mural Assessment.pdf
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Names and addresses of project architects, contractors, and consultants
Saunders House Stabilization Project--professional services list.docx



Evidence that appropriate professional standards will be followed if construction, restoration, or rehabilitation
is proposed
**No files uploaded



Proof of specific site control, or plan to obtain site control, such as, Purchase and Sale Agreement, option, or

deed
2 Dale Avenue Deeds.pdf



Evidence that the proposed site is free of hazardous materials or that there is a remediation plan in plac
Saunders House Hazardous Materials Assessment.pdf



Maps: USGS topographical map, assessors map, or other map as appropriate, showing location of the project
**No files uploaded



Visual materials: Photographs, renderings or design plans of the site, building, structure or other subject for
which the application is made
**No files uploaded



Letters of support sufficient to document clear endorsement by community members and groups, and where
appropriate, by municipal boards, committees and commissions, and departments
GPS Letter of Support.pdf
Pru Fish letter of support.jpg
SFL CPA Grant Wellspring Letter of Support.pdf



City of Gloucester Boards, Commissions, and Committees should provide a letter or meeting minutes
demonstrating the majority of members support the application and proposed project
CPA Grant SFL Board approval.pdf

Printed By: Jaimie Corliss on 5/17/2021

16 of 18



Appropriate studies or consultant reports supporting proposed project methods
**No files uploaded



Any other information useful for the Committee in considering the project
4-16-21 Carmichael proposal for Curtis murals.docx
Sawyer Free Library Anderson murals Mehlin cost estimate.pdf
SFL--Olde Mohawk structural repairs - proposal.pdf
SFL--Essex Restoration structural repairs estimate.pdf
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Submit
Completed by jbenedict@sawyerfreelibrary.org on 5/6/2021 1:08
PM

Case Id: 10517
Name: Saunders House Murals - 2020
Address: 2 Dale Avenue

Submit
Please indicate below that you have read and understand the following:



All applicants must complete a Project Eligibility Determination Form no later than 45 days prior to the project
application filing deadline.



Project funding applications should specify the funding period, not to exceed three years.



If submitting multiple applications, the applicant should indicate a priority ranking of the projects.



An application for support of a project that requires preservation guarantees should specifically address how
their guarantee will be secured. CPC is NOT available as a resource.



For Historic Resources, documentation that the building, structure, vessel, real property, document, or artifact is
listed on the state register of historic places or has been determined by the local Historical Commission to be
significant in the history, archeology, architecture, or culture of Gloucester.



Applicants should obtain at least two professionally prepared detailed quotes for project costs whenever
possible. If such quotes are not available, detailed cost estimates prepared by a qualified professional may be used,
provided the basis of the estimates is fully explained.



The property owner, when applicable, should sign the application.



If the funding application is part of a larger project, the applicant should include the total project cost.

Applicant Signature
Marion H. Sibley

Electronically signed by jbenedict@sawyerfreelibrary.org on 5/6/2021 1:07 PM
Date
05/06/2021
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Assessor’s Number

FORM B - BUILDING

MASSACHUSETTS HISTORICAL COMMISSION
MASSACHUSETTS ARCHIVES BUILDING
220 MORRISSEY BOULEVARD
BOSTON, MASSACHUSETTS 02125

USGS Quad

14-69

Area(s)

Gloucester

Town/City:

GLO.A,
AG,AH

Form Number
GLO.344
(update)

Gloucester

Place: (neighborhood or village):
Central Gloucester

Photograph
Address:

2 Dale Avenue

Historic Name: Thomas Saunders (a.k.a Sanders) House;
Sawyer Free Library

Uses: Present:

library

Original: residential
Date of Construction: 1764

Photo 1. East elevations (Saunders House on L; 1976
addition on R). View from Dale Avenue.

Source:

Diary of Rev. Samuel Chandler

Style/Form:

Georgian with Federal, Italianate, and
later renovations and additions

Architect/Builder:

Jacob Smith (1802); Coolidge and
Carlson (1914); Joseph E. Chandler, Henry J. Carlson
(Coolidge & Carlson), and H. A. Bellows (1934); Donald F.
Monell (1976)

Exterior Material:
Foundation: Brick (wood frame bldg); concrete (1976

Locus Map

Wall/Trim:

Roof:

addition)
Wood clapboards, rusticated boards, and
trim (wood frame bldg); brick with brick
trim (1976 addition)
Asphalt shingles

Outbuildings/Secondary Structures:
none

Major Alterations (with dates):
See Architectural Description.

Condition:
Moved: no
Acreage:

excellent

yes

Date:

0.67

Setting:

Recorded by: Wendy Frontiero, preservation consultant

Densely built, mixed-use neighborhood in
downtown Gloucester, consisting of residential,
th
ecclesiastical, and civic buildings constructed from the 18
st
through 21 centuries.

Organization: Gloucester Historical Commission
Date (month / year): August 2017

12/12

Follow Massachusetts Historical Commission Survey Manual instructions for completing this form.

INVENTORY FORM B CONTINUATION SHEET

GLOUCESTER

MASSACHUSETTS HISTORICAL COMMISSION
220 MORRISSEY BOULEVARD, BOSTON, MASSACHUSETTS 02125

2 DALE AVENUE
Area(s)
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ARCHITECTURAL DESCRIPTION:
Describe architectural features. Evaluate the characteristics of this building in terms of other buildings within the community.
The Sawyer Free Library property includes two major building components: the 1764 Saunders House at the corner of Middle
Street and Dale Avenue (which was enlarged and altered several times between 1764 and 1934), and a 1976 addition at the
back of the property, near Dale Avenue. These two large volumes are joined by a one-story connector that is topped by a flat
roof. The Saunders House is a three-story, wood frame house with a double hip roof. Its five-bay façade displays a center
entrance with a gabled portico (which originated as the base of a four-story tower that was added to the building in1878 and
removed in 1934), rusticated siding, pediments over the first floor windows, and delicately carved cornices. The large 1976
addition, constructed of brick, has five window bays on each elevation. The 1976 wing rises 2 stories above a partially-exposed
basement to a hip roof with a low clerestory monitor at the ridge. Its two-story window bays project slightly from the plane of the
walls and feature round-arch windows on the upper story and corbelled brick spandrel panels.
Timeline of Construction
(Quoted from Finch & Rose, Historic Development and Preservation Guidelines Report; The Saunders House. 2005. p. 3)
1764

Initial Construction by Thomas Saunders as a two story center hall house [likely with a gambrel roof] with high style
Georgian detailing including rusticated front facade and 12/12 window sash.

1774 - 84

Thomas Saunders dies in 1774; probate not settled until 1784, and house is purchased by Capt John Beach.

1802

Beach adds the current third story with 6/6 sash and an octagonal observatory 22’6” in diameter above it. 12/12
sash in lower stories are replaced by 6/6 sash either in 1802 or with other changes during the 1820s.

1819

Capt. Beach dies.

1822-30

House is sold to Thomas Penhallow, (Beach’s son-in-law); Penhallow sells house to Dr. William Ferson in 1827. The
observatory is probably removed and replaced with the current hipped roof during this period.

1849

Dr. William Ferson sells house to Madame Phoebe Davidson; thence by descent of her son, Dr. Herman Davidson.
Exterior changes are limited to bay window above front entry.

1878

William A. Pew purchases house and makes major alterations to the exterior in Italianate Victorian style (4 story
entrance tower, bay windows, porch, 1/1 window sash).

1884

Samuel Sawyer purchases house from Pew and donates it to the Library. The exterior remains as Pew remodeled it.

ca. 1900

Roof balustrades removed.

1912/13

Brick stack wing added to west rear corner.

1914

Interior alterations remove west side chimney stack to combine west side rooms into single spaces, and rear
addition is enlarged to three floors and provides rear entry and stairs.
Continuation sheet 1
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1934

Exterior remodeling removes 1878 entry tower, porches, and bay windows.

1976

Construction of large new wing with minor interior alterations to Saunders House to convert it to strictly
administrative functions.

HISTORICAL NARRATIVE
Discuss the history of the building. Explain its associations with local (or state) history. Include uses of the building, and the role(s) the
owners/occupants played within the community.
The house at 2 Dale Ave was built in 1764 for Thomas Saunders, Jr. (The spelling of the family name has differed historically,
sometimes being recorded as “Sanders”). The son of Thomas Saunders and Lucy Robinson, merchant Thomas Saunders, Jr.
(1729-1774) was a graduate of Harvard College and served as representative to the General Court from 1761 to 1770. The
house’s construction was noted in the diary of Rev. Samuel Chandler, minister of the adjacent First Parish Church, who lived two
blocks away on Middle Street.
Subsequent owner Capt. John Beach (ca. 1756–1819) was married to Polly Pearce, the daughter of prominent Gloucester
merchant David Pearce. Capt. Beach built a ropewalk behind the Saunders House that extended along Dale Avenue all the way
to Prospect Street. In 1802, Capt. Beach added the third story to the house, as well as an octagonal observatory that was
th
removed by the mid 19 century. The architect of the 1802 renovation is thought to be Jacob Smith (1765—1812), who also
designed the First Congregational Church in Rockport (1803-04; RCP.22), the Independent Christian (Universalist-Unitarian)
Church in Gloucester (1805-1806; GLO.361; NRDIST 1982), the Congregational Meetinghouse in Manchester (1809-1811;
MAN.20; NRDIST 1990), the Somes and Davis houses on Pleasant Street in Gloucester (ca. 1800; GLO.348, GLO.375;
NRDIST 1982), and possibly the Puritan House hotel at the corner of Washington and Main streets in Gloucester (1810;
GLO.346; NRIND 1976; NRDIST 1982).
Between 1822 and 1878, the house was owned by a succession of prominent citizens: Thomas W. Penhallow (1783-1876;
married first to Mary Beach, daughter of John Beach; married second to Susan Stevens Pearce); Dr. William Ferson (17741853, a graduate of Dartmouth College and holder of many civic offices in Gloucester); Phoebe Davidson (1785-1858, widow of
Hamilton Davidson [1787-1848]); and her son Dr. Herman E. Davidson (1815-1890, married to Sarah Morse Bowker). Further
research on all owner/occupants is merited.
William Pew purchased the property in 1878 and made substantial Victorian alterations, including, in 1878, a tower, verandahs,
porte cochere, and stone walls. Married to Harriet Presson, Pew was a member of one of the families pre-eminent in
th
Gloucester’s 19 century fisheries. He worked first in the family firm of John Pew & Son, later established his own fishing
business, and helped found two banks; he also served the community as a selectman, member of the school committee,
collector of customs, and state representative.
In 1884, the property was purchased by Samuel E. Sawyer and became the first permanent home for the city’s public library.
The library’s origins trace to the founding of the Gloucester Lyceum in 1830. This private intellectual society sponsored lectures
and debates that drew such leading figures as Henry David Thoreau, Ralph Waldo Emerson, and Oliver Wendell Holmes. By
1854, the Lyceum had established a library collection containing 1400 volumes with support from Sawyer, whose series of major
gifts from 1850 to 1871 resulted in the library’s being officially named The Sawyer Free Library.
An 1885 guidebook, published shortly after the house had been converted into the city library, describes the property as follows:
“At the corner of Dale avenue and Middle street, a few yards from the City Hall, is the spacious and beautiful ‘Sawyer Free
Library’ building. These attractive grounds were purchased by Samuel E. Sawyer, Esq., for the purpose of establishing a
permanent home for the library, in February of last year. of Mr. William A. Pew, for the sum of $20,000. The grounds of this
noble mansion are extensive and well laid out, and Mr. Sawyer has spent large sums of money in fitting up the place for the
purposes of what it is now used. The large rooms and stately halls are carpeted and elegantly furnished. The walls are
adorned with over one hundred and fifty rare and valuable paintings and pictures, collected during Mr. Sawyer’s visits to
foreign cities and in this country.
Continuation sheet 2

INVENTORY FORM B CONTINUATION SHEET
MASSACHUSETTS HISTORICAL COMMISSION
220 MORRISSEY BOULEVARD, BOSTON, MASSACHUSETTS 02125

GLOUCESTER

2 DALE AVENUE
Area(s)

GLO.A, AG, AH

Form No.
GLO.344

“The generous donor has done everything that could be done to make the home of the library that bears his name
convenient and beautiful. When the library was dedicated in July, 1884, a large assembly of our best citizens were present,
together with several persons from abroad. Mr. Sawyer then presented to the trustees the deed of the entire property,
comprising nearly 30,000 square feet of land, and thereby made it a perpetual gift to the citizens of Gloucester.
“The building was erected in 1764, and is consequently over 120 years old, though during that time it has been somewhat
altered and improved by several owners. Mr. Pew built the fine tower upon it and the verandas around the first story, and
also the ‘porte cochere.’ He laid out the grounds with considerable taste, and protected them with the fine walls of dressed
granite and iron gateways. Mr. Sawyer’s improvements have embellished this valuable estate in many respects, and to-day
it is one of the finest sites within our city. The rooms are open daily, afternoon and evening (except Tuesdays), from 2-5 and
7-9- Thursdays, in evening only.” (Webber: n.p.)
One of Gloucester’s most esteemed citizens, Samuel E. Sawyer (1815-1889) was born in Gloucester and married to Abigail
Meads. Sawyer began work as a clerk in a dry goods store in Gloucester, moved to Boston, and became wealthy from
international trade. Returning to Gloucester as a summer resident, he became a patron of the arts (including commissions to
Fitz Henry Lane) and a generous philanthropist. Among his gifts were the land for Ravenswood Park in West Gloucester,
building and endowment funds for the Sawyer Free Library, annual medals to local students for scholastic achievement, and the
clock in City Hall Tower.
As the city’s population and demands for library services grew, a new book wing and children’s library addition were constructed
in the 1910s. In 1938, the City began contributing funds to the operation of the library, supplementing the private trust
established by Sawyer. A large modern wing was constructed in 1976. It was designed by Donald Monell (1917-2002), a local
architect who also designed a contemporaneous and visually similar addition (1969) to the Cape Ann Historical Association (now
Cape Ann Museum) a block away on Pleasant Street. The arched windows on both of these new buildings complement the
fenestration of the Renaissance Revival-style Gloucester City Hall, which stands between them. The Gloucester Lyceum &
Sawyer Free Library continues to operate today as a public charitable corporation.
In addition to its extensive historical associations with the city of Gloucester, the property retains a high degree of architectural
significance and integrity. “The Saunders House originated in the eighteenth century as one of the grandest houses of its period
in Gloucester and Boston’s North Shore. Although it has seen many alterations over the years and has lost much of its detailing
in secondary rooms, the house still retains its most architecturally important exterior and interior features from the eighteenth
and early nineteenth centuries and has a high level of cultural and architectural significance to the City of Gloucester.” (Finch &
Rose: 3)
“In the 241 years since its original construction in 1764, the Saunders house has been through at least five major renovations as
well as many minor changes. The alterations of 1802 and 1878 added elements in the latest style to maintain the image of the
house as a grand residential dwelling while keeping the major original features intact. Alterations carried out in 1914 and 1934
were intended to enhance its functionality as a library, but still preserved its most significant early architectural features. The
work in 1934 added the wall murals to the stairhall painted by John J. Stoddard, and in 1976 additional murals were painted in
the community room by Howard A. Curtis. Both sets of murals have substantial cultural value to Gloucester.” (Finch & Rose: 1)
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SUPPLEMENTARY IMAGES

Photo 2. Saunders House: East and north elevations.

Photo 4. Saunders House: Façade (south elevation) and
stone wall along Middle Street.

Photo 3. Saunders House: West and façade (south)
elevations.

Photo 5. Saunders House. Detail of main entrance on façade
(south elevation).
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SUPPLEMENTARY IMAGES

Photo 6. West elevations: 1914 addition (L) and Saunders
House (R).

Photo 7. 1976 Addition: West and south elevations.

Photo 8. 1976 Addition: East and north elevations. View from
Dale Avenue.

Photo 9. Historic image of Saunders House, ca. 1878-1900.
Courtesy of Cape Ann Museum.
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Carmichael Art Conservation LLC
372 Concord Road
Bedford, MA 01730
April 2021

Examination report for the Murals by Howard Allen Curtis at the Sawyer Library in Gloucester, MA.
The murals are executed onto a horsehair plaster walls as well as plaster boards on some of the
walls with what appears to be oil paint. The walls are cracked and unstable in several areas with
accompanying cracks in the paint layer, flaking paint and paint losses.
West Wall, from right to left entering the room, outside wall:

1st panel, Dinggy,6 ½” x 48” signed lower right 1985. The paint layer is thickly
applied with high impasto. It appears to be in stable condition. There is a 44” long diagonal
crack through the center of the composition. There are chip losses at both lower corners and a
visible varnish drip along the left edge.

2nd panel, Men Pulling Dingy Ashore, 36” x 48 5/8”. The paint layer is thickly
applied with high impasto. It appears to be in stable condition. There are water drip stains
throughout the center and right of the composition. Yellowed varnish is visible through the left
side.

3rd panel, Side View Boats, 55” x 35 ½”. The paint layer is thickly applied with
high impasto. There is a break in the plaster along the upper left window. The varnish layer is
unevenly applied.

4th panel, back side Ship, 62” x 36”. The wall is buckled and pulling forward. The
paint layer is moderate in thickness. There is a 30” diagonal crack through the ship with
accompanying flaking paint along it. There is delamination of the paint layer in the sky and
upper sails.

5th panel, Short Panel, 17 ½” x 36 ½”. The paint layer is thickly applied with
high impasto. It is flaking in large areas with several ~1” paint losses. The paint losses are
exposing a brown ground layer beneath. The unstable paint is curled and stiff.

6th panel, Regatta Scene, Two Sail Boats & Rowboat, 86 5/8” x 37 ¾”. The
paint layer is moderate in thickness with low impasto. There is a 1 ½” x ½” loss of plaster in the
bottom right, exposing horsehair. There are small paint losses in the bottom right water and
flaking paint in the left edge. There is a + shaped crack in the plaster measuring 22” x 15” in the
left quadrant between the two sail boats. The varnish is very discolored in the sky.

7th panel, Fishermen at the Helm, 60 7/8” x 39 ½”. The paint layer is moderate
in thickness with low impasto. There is flaking along the top and right inner edges. There are
areas of retouching which were done without being previously filled and scattered paint losses
throughout. Water drips stains are visible throughout the surface. The varnish layer is very
discolored along the right edge.

South Wall, outside wall:

8th panel, Park Scene, 43” x 40”. The paint layer is moderate in thickness with no
appreciable impasto. There is flaking paint scattered throughout, particularly along the left and
top edges. There are small paint losses in the same areas. There are retouched areas which were
done without previously being filled. The varnish layer is very discolored throughout.

9th panel, Clock, 41 ¾” x 39 ½”. The paint layer is moderate in thickness. It appears
to be peeling away from the wall along the top edge. It is flaking in the top left and right
quadrants. There are raised cracks in the plaster and areas of retouching which were done
without being previously filled.

10th panel, Narrow strip along window. The paint layer is moderate in thickness
with no appreciable impasto. The surface is dirty but in stable condition.
East Wall, inside wall:

11th panel, Harbor Scene, 53 ¾” x 38 ½”. The paint layer is moderate in thickness
with no appreciable impasto. There are 6-8 cracks measuring between 1’ to 2’ in length and
flaking paint throughout the left side. There are paint losses in the lower left and retouched
losses which were not previously filled, to the right of the door.

12th panel, Sailing in the Antarctic, 21’ x 38” signed lower right 1977. The paint
layer is moderate in thickness with no appreciable impasto. There are two cracks from top to
bottom 10” apart, with accompanying flaking paint located 6’ 9” from the left side. There is one
2 ½’ x 1” paint loss along the top edge, located 6’ 7” from the right side. There are 4 long, lifted
cracks which are flaking in the center of the wall in the boat. There is flaking paint in the bow of
the ship 2nd to the left. There is a 3’ long crack in the top left sky, 8 ½” from the top and 38”
from the left side. There is a ¼” x 1 ½” paint loss to the right of the door frame, 15” from the
top.
There is a 23” long horizontal crack above the door with accompanying flaking paint. The
varnish layer is very uneven and discolored.
In between doors:

13th panel, 2 Small Boats, 8 ¾” x 37 3/8”. There are 2 seams of plaster boards
visible 42” long. There are 2 diagonal cracks, one measuring 30” and the other 21” in length.
There is a 1’ long area of retouching which was not previously filled. The varnish layer is very
discolored.

14th panel, Man by shore with Mountains, 99 ¾” x 45”, signed lower right 1980.
The paint layer is thickly applied with low impasto. It appears stable with no apparent cracks or
retouching. There is white paint along the bottom center from when the molding was painted.
North wall:

15th panel, Village Scene by Shore, 64 ½” x 38 ½” plus area around the shaft
(now bulletin board) measuring 26 ½” x 37 ¼”. The paint layer is thickly applied with high
impasto. There is a 3” area along the top edge of the plaster board which is pulling away from
the molding. There are three visible nails a foot apart in a straight line which are flush with the
wall, in the center of the composition. There is white paint from the molding along the bottom
center edge.
On each side of the shaft (now bulletin board):

16th panel, 6 ¼” x 37 ½”. The paint is moderate in thickness with low impasto.
One small paint loss along right edge.

Left back side of shaft (now bulletin board):
17th panel, 6” x 37 ½”. The panel appears stable.

18th panel, 26 ½” x 37 ¼”. The paint layer is thickly applied with high impasto. It
appears stable.

19th panel, Light House Scene, 79” x 37 ½”. The paint layer is thickly applied
with high impasto. There are several losses along the bottom edge and dents in the surface of the
wall from before the painting was executed. There are several areas of shiny varnish throughout.
They are not discolored. There is white paint from when the molding was painted.

Treatment recommendations: Consolidate (stabilize) cracks in the walls; surface clean panels;
stabilize cracked and flaking paint, moisture treatment may have to be carried out in order to
soften the paint enough to flatten it without breakage; remove discolored varnish; fill cracks and
paint losses; inpaint losses and adjust discolored retouching as needed; apply a final varnish to
unify the surfaces.
Estimated time: 25 days for 2 conservators (plus possibly one intern part time)
Estimated cost: $35,000.- $40,000.

OLDE MOHAWK
HISTORIC
PRESERVATION

87 East Emerson St.
Melrose, MA 02176
877.622.8973
OldeMohawk.com
Mass. CSL 107243 HIC 160215
Conn. HIC 0637475
R.I. Contractor Reg. 32030

PROPOSAL
Date:
Submitted to:
Address:
Telephone:
Email:

20 Apr 2021
Sawyer Free Library, Attn: Jenny Benedict, Director
2 Dale Avenue, Gloucester, MA 01930
(978) 325-5550
jbenedict@sawyerfreelibrary.org

Scope of work and pricing:
Basement – There is a moderate amount of damage caused by rising dampness in the lower portions
of the foundation, with mortar joints becoming powdery and brick units deteriorating at some of the
upper, brick portions of the foundation. This is particularly apparent in the form of numerous spalling
bricks near the southeast and southwest corners. Damaged bricks should be replaced and
deteriorated joints surrounding the bricks should be cut and repointed with an appropriate mortar
with low or no Portland cement … $8400
Basement, first and second floors – The perimeter sill timber in the basement is rotted and rotated at
the southern end of the east wall and should be replaced with new seasoned white oak. Above, on the
first floor, there is an outward bulge in the east exterior wall just above the area where the sill is
rotting below. The bulge likely relates to a redistribution of force in the wall from the rolling sill, which
causes it to buckle. The same condition is found above, on the second floor. This work will require
jacking and supporting a portion of the wall of the building to replace the rotted sill. To correct the
bulge issues above, on the first and second floors, it will be necessary to open up the walls inside
and/or outside so that framing members can be inspected and reconnected. Interior and/or exterior
finishes will then be restored appropriately … $32,000
First floor – The main stair from the first to the second floor has been shifted to the east due to the
rotation of the girt below its west side. The middle stringer of the stair is discontinuous and buttspliced with another piece of wood at its lower portion, at an abrupt kink that follows the lateral shift.
The severed stringer reduces the safe supporting capacity of the stair and should be sistered with a
new, continuous member. As it would damage the stair and hallway murals to try to straighten it, the
lateral shift should remain … $1800
First floor – The east knee wall of the main stairway is buckling where it passes through the first floor
space due to the eastward shift of the stair opening and the discontinuity of the stair stringers. New
cripple studs will be added to stiffen the knee wall and brace it against buckling … $2000
First floor – The southeast mantle and fireplace surround are bulged forward, along with the lower
portion of the transom wall above the mantle. This is likely due to the downward deflection of the
wood framed second floor construction with respect to the fireplace surround construction, which
lands on the masonry chimney hearth. Because the masonry hearth is unyielding, this forces the

wood-furred construction around the fireplace to act like a supporting wall to try to lift the downward
moving second floor. Because it was never constructed to act like a load bearing wall, the furred
construction has bowed forward. The furred wood construction surrounding the fireplaces should be
dismantled and concealed posts should be added between the hearth construction and the second
floor chimney hearth girt to provide direct support. The mantel, surround and transom and finishes
should then be reinstalled in a straight fashion … $24,200
First floor – The corresponding fireplace location on the north side of the east chimney has been with
gypsum wall board finishes. The northeast fireplace is in the same condition as the southeast
fireplace, described above. The scope of work is identical with respect to the structural repairs, but
the repair work to finishes is less involved … $18,600
Second floor – The fireplace mantels, surrounds and transom walls at the northeast and southeast
sides of the building on the second floor have undergone the same buckling movements as at the first
floor for the same reasons. The scope of work is the same here as it is for the two fireplaces below.
The cost to perform the work assumes that the two fireplaces below are also being addressed. In
other words, while breakout pricing is provided, if the fireplaces below are not addressed, then the
ones on the second floor cannot be … $25,600 (or $12,800 each)
Second floor – In addition to the above-described forward buckling, the short walls that flank both
fireplaces slope downward from them and both plaster and paint lines are cracked. On the southwest
side this sloping is due to the difference in wall support between the rigid chimney construction and
surrounding wood framed construction. On the southeast side, the sloping is due to the same but, in
addition, the downward compression of the rotted sill. The downward sloping is a given with this type
of construction, but plaster and paint cracks should be repaired. Repairs to the wall here assume that
the larger sill project is being performed … $7200
Total estimated project cost:

$119,800

Payment schedule:
$ Deposit due with signed proposal
$ Payment upon commencement of work
$ Payment due at project mid-point
$ Payment due immediately upon completion of work

10%
30%
30%
30%

Proposal acceptance:
I accept the projected cost estimates, payment terms and job specifications, and understand the terms
of this proposal. I further agree and understand that any change orders or additional work items will
require a written request from customer to Olde Mohawk and may require a separately negotiated
contract. This proposal and the prices quoted herein are valid for thirty (30) days after which Olde
Mohawk may rescind the offer without notice.
Owner or authorized representative:

____________________________________
Name

______________________________
Signature

____________
Date
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May 5, 2021

To: City of Gloucester Community Preservation Committee
c/o Community Development Department
3 Pond Road
Gloucester, MA 01930

From: Melissa A. Dimond, Sc.M.
President & Executive Director
Wellspring House, Inc.
302 Essex Avenue
Gloucester, MA 01930
Re: Historic Preservation Implementation Project Grant, Sawyer Free Library Saunders
House
Dear Community Preservation Committee,
As a longtime partner of the Sawyer Free Library, Wellspring House supports its current
application for Community Preservation Act funding to protect, restore, and improve the
use of the Saunders House at the corner of Dale Avenue and Middle Street.
The Saunders House is in the National Register of Historic Places and is unique in the
grandeur of its 18th century architectural features and the murals added in subsequent
years. In 2018, the Gloucester Lyceum and Sawyer Free Library commissioned an
assessment of the building and has developed a plan for its preservation and
renovation. The plan proposes to keep the historical community asset open to the public
for a variety of uses. Significant historical features will be preserved for historic study and
enjoyment by the public and visitors to Gloucester.
Renovations will improve contemporary uses of the building, such as for meetings, offices,
and classes. Stabilization of the building’s historic murals will ensure that they are not
damaged due to building vibrations during construction.
In collaboration with the Sawyer Free Library, Wellspring House has operated an English for
Speakers of Other Languages (ESOL) Adult Learning Center in the Saunders House for

more than 15 years. The space is a uniquely welcoming setting for newcomers who intend
to take on the challenges of learning a new language. Wellspring strives to create an
environment where adults can push themselves to take risks for the sake of their own
education. Improvements made in the Saunders House will help us to do just that: provide
an improved physical setting in which to learn. With improved classroom facilities and the
ability for students who have limited physical mobility to access the space, our ESOL
programs and other educational offerings will be better able to serve the community at
large.
The building’s location right across from City Hall and within walking distance of so
many people’s homes is ideal for a vibrant, highly utilized Adult Learning Center. Preserving
such a unique asset while also improving the interior spaces will help the Saunders House
to be a relevant locus of activity for many years to come.
I hope that funding will be awarded through the City’s Historic Preservation
Implementation Project Grant with the understanding that in so doing, the grant will be an
investment in the people and families of Gloucester.

Sincerely,

Melissa A. Dimond, Sc.M.
President & Executive Director
phone: 978-281-3558 ext. 309
email: mdimond@wellspringhouse.org
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