Program Overview
Completed by k.williams@gloucestermeetinghouse.org on
3/11/2021 11:26 AM

Case Id: 10527
Name: Gloucester Meetinghouse Foundation - 2020
Address: 10 Church Street

Program Overview
Please review the following information

Community
Preservation Act
Eligibility
Determination Form

City of Gloucester
3 Pond Road
Gloucester, MA 01930
(978) 325-5230
grants@gloucester-ma.gov

Please download and review the Application Evaluation Criteria HERE.
REQUIREMENTS FOR SUBMISSION
The following requirements should be followed in preparing an application for CPA funding:
 All applicants must complete a Project Eligibility Determination Form no later than 45 days prior to the project
application filing deadline.
 Project funding applications should specify the funding period, not to exceed three years.
 If submitting multiple applications, the applicant should indicate a priority ranking of the projects.
 An application for support of a project that requires preservation guarantees should specifically address how
their guarantee will be secured. CPC is NOT available as a resource.
 For Historic Resources, documentation that the building, structure, vessel, real property, document, or
artifact is listed on the state register of historic places or has been determined by the local Historical
Commission to be significant in the history, archeology, architecture, or culture of Gloucester.
 Applicants should obtain at least two professionally prepared detailed quotes for project costs whenever
possible. If such quotes are not available, detailed cost estimates prepared by a qualified professional may be
used, provided the basis of the estimates is fully explained.
 The property owner, when applicable, should sign the application.
 If the funding application is part of a larger project, the applicant should include the total project cost.

APPLICATION EVALUATION CRITERIA
GENERAL EVALUATION CRITERIA
All projects must be eligible for the Community Preservation Act (CPA) funding according to the requirements
described in the CPA legislation (see Appendix III - Allowable Use Chart in Application Evaluation Criteria). The
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Gloucester Community Preservation Committee gives preference to proposals which address as many of the following
general criteria as possible:
1. Consistent with various plans which are relevant to and utilized by the City regarding Open Space, Historic
Resources, Affordable Housing, and Recreation.
2. Preserve and enhance the essential character of the City.
3. Protect resources that would otherwise be threatened.
4. Serve more than one CPA purpose or demonstrate why serving multiple needs is not feasible.
5. Demonstrate practicality, feasibility, and that the project can be implemented within budget and on schedule.
6. Produce an advantageous cost/benefit value.
7. Leverage additional public and/or private funds (e.g. qualify the project for additional grants from other
sources) or receive partial funding from other sources and/or voluntary contributions of goods or services.
8. Preserve or improve use or intended purpose of City-owned assets.
9. Receive endorsement by other municipal boards, committees and commissions or departments and broadbased support from community members.

CATEGORY SPECIFIC CRITERIA
In addition to the general evaluation criteria outlined in the overview section, the Community Preservation Act funds
the community preservation interests in Open Space, Historic Preservation, Affordable Housing and Recreation.
1. Open Space proposals will be evaluated according to the following specific criteria:
 Permanently protect important wildlife habitat, particularly areas that include:
o locally significant biodiversity;
o variety of habitats with a diversity of geologic features and types of native and noninvasive
vegetation;
o Threatened or endangered habitat or species of plant or animal.
 Preserve active agricultural use.
 Provide opportunities for passive recreation and environmental education.
 Protect or enhance wildlife corridors, promote connectivity of habitat or prevent fragmentation of habitats.
 Provide connections with existing trails or protected open space.
 Acquire land or easements for potential trail linkages.
 Preserve scenic views.
 Border a scenic road.
 Protect drinking water quantity and quality.
 Provide flood control/storage.
 Preserve and protect important surface water bodies, including streams, wetlands, vernal pools, riparian
zones or Areas of Critical Environmental Concern (ACEC).
 Buffer for protected open space, or historic resources. Preserve and enhance the natural wildlife habitat
functions and values of open space for wildlife.
2. Historic Preservation proposals which address as many of the following criteria as possible to receive preference for
funding:
 Protect, preserve, enhance, restore and/or rehabilitate historic, cultural, architectural or archaeological
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resources of significance, especially those that are threatened.
Protect, preserve, enhance, restore and/or rehabilitate city-owned properties, features or resources of
historical significance.
Protect, preserve, enhance, restore and/or rehabilitate the historical function of a property or site.
Demonstrates a public benefit.
Ability to provide permanent protection for the historic resource.

3. Affordable Housing proposals which address as many of the following criteria as possible will receive preference for
funding:










Contribute to the goal of 10% affordability as defined by chapter 40B of Massachusetts General Laws.
Promote a socioeconomic environment that encourages a diversity of income.
Provide housing that is harmonious in design and scale with the surrounding community.
Intermingle affordable and market rate housing at levels that exceed state requirements for percentage of
affordable units pursuant to chapter 40B.
Ensure long-term affordability.
Address the needs of a range of qualified households, including very low, low and low-to moderate income
families and individuals.
Provide for individuals with special needs and who require assisted living.
Provide affordable rental and affordable ownership opportunities.
Promote use of existing buildings or construction on previously-developed or city-owned sites.

4. Recreation proposals will be evaluated with the following criteria:
 Address a need or objective identified in a City Plan.
 Serve a significant number of residents.
 Preserve and expand the range of recreational opportunities available to city residents of all ages and abilities,
including those at-risk of obesity as identified through the Get Fit Gloucester! Community Action Plan.
 Promote recreational activities.
 Maximize the use of land already owned by city.
 Promote the creative use of railway and other corridors to create safe and healthful non-motorized
transportation opportunities.



I have read and understood the above information

Applicant Signature
Kathleen Williams

Electronically signed by k.williams@gloucestermeetinghouse.org on 3/11/2021 11:25 AM
Date
03/11/2021
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A. Eligibility Determination
Completed by k.williams@gloucestermeetinghouse.org on
3/11/2021 12:52 PM

Case Id: 10527
Name: Gloucester Meetinghouse Foundation - 2020
Address: 10 Church Street

A. Eligibility Determination
Please provide the following information.

THE PURPOSE OF THIS FORM IS TO MAKE SURE THAT YOUR PROJECT MEETS THE BASIC REQUIREMENTS FOR CPA. THIS
FORM MUST BE APPROVED BEFORE AN APPLICATION IS ACCEPTED.
A.1. Project Title
Restoration of Meetinghouse Green
A.2. Project Sponsor/Organization
Gloucester Meetinghouse Foundation
A.3. Contact First Name
Charles
A.4. Contact Last Name
Nazarian
A.5. Mailing Address
10 Church Street Gloucester, MA 019303511
A.6. Phone
(978) 821-5291
A.7. Email
c.nazarian@gloucestermeetinghouse.org
A.8. CPA Program Area:






Open Space
Historic Preservation
Community Housing

Recreation
A.9. Project Purpose:



Acquisition
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Creation
Preservation
Support

Rehabilitation/Restoration
A.10. Please list any formal records or studies that support your project. If none, you may be eligible to request CPA
funding for the purpose of creating planning documents or studies.
Feasibility Study conducted by Doug Cook of Landesign, 35 Main Street, Gloucester dated 7-25-2020 to describe scope of
work and associated costs to restore Meetinghouse Green.
Architectural drawing by Charles Nazarian to describe redesign of entrance structure including stairs, performance stage,
and terrace platform.
A.11. Project Summary:
Meetinghouse Green is the multi-acre foreground to the historic 1806 Meetinghouse located at the corner of Church
and Middle Streets, and is the only remaining large green space in the Historic District. Over the years the condition of
the trees, crushed stone walkway, grassy area, and perimeter fencing have deteriorated posing an ongoing hazard to
frequent visitors who enjoy the open space and for concertgoers attending the annual summer outdoor music series
hosted by the Gloucester Meetinghouse Foundation. A solution to the ongoing need for special event parking on the
Green is also necessary. Adjunct to the restoration of Meetinghouse Green is the restoration of the entrance structure.
In 1868 the Meetinghouse was raised nine feet above the original foundation to create a social hall at ground level. This
renovation resulted in a new granite structure with raised entrance terrace and additional steps from locally quarried
stone. In the 1960's concrete was poured over the platform and stairs to cover cracks and exposed openings into the
open area below and to address the uneven treads that resulted from the movement of large granite structural
members. This concrete platform has started to deteriorate with major cracks becoming visible.
In conjunction with the restoration of the historic 1806 building, the Gloucester Meetinghouse Foundation seeks funding
from the CPA to fully restore Meetinghouse Green and the building's entrance structure. The existing Norway Maples
will be removed and replaced with disease-resistant Elms. The entire lawn area will be regraded and a supportive grid
installed allowing for full usage of the green and creating a flexible solution for parking for special events and increased
attendance at outdoor concerts. The center walkway will be refreshed with crushed stone and a boundary between the
lawn and walkway will be lined with a granite block border. The tubular cast-iron fencing which once created a defined
perimeter to the property between the standing granite blocks along the Middle Street and Church Street sides will be
restored and a set of decorative entrance gates installed allowing access from Middle Street.
GMF proposes to demolish the 1960's concrete entrance structure and reclaim the original 1806 and 1868 cut granite
materials reassembling them in a historically-informed design that harmonizes with the Federal Style of the
Meetinghouse. The reconstruction will feature a double staircase with spacious terrace suitable as a stage for outdoor
musical performances. The proposal includes ADA-compliant access paths to the Green on either side, lighting, signage,
and a bronze plaque describing the historical importance of the Meetinghouse. Our goal is to complete this restoration
in time for the celebration of the 400th anniversary of the City of Gloucester. GMF has applied for funding through the
National Park Service's Save America's Treasures program that requires a 50/50 match. We hope to meet that
requirement through a combination grants and donations.
A.12. Estimated total budget for project:
$339,700.00
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A.13. Estimated CPA funding request:
$130,000.00
Please download and review the Application Evaluation Criteria HERE.
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Internal Review
Completed by jcorliss@gloucester-ma.gov on 3/16/2021 7:50 PM

Case Id: 10527
Name: Gloucester Meetinghouse Foundation - 2020
Address: 10 Church Street

Internal Review
NOTE: If the applicant is not eligible, DO NOT sign the form below or mark the step as complete



I have reviewed the preliminary application and
certify that it meets the initial eligibility requirements to
proceed to the full application
Signature
Jaimie L Corliss

Electronically signed by jcorliss@gloucester-ma.gov
on 3/16/2021 7:50 PM
Date
03/16/2021
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B. Contact Information
Completed by k.williams@gloucestermeetinghouse.org on
5/5/2021 11:42 AM

Case Id: 10527
Name: Gloucester Meetinghouse Foundation - 2020
Address: 10 Church Street

B. Contact Information
Please provide the following information.

APPLICANT/DEVELOPER INFORMATION
B.1. Primary Contact
Charles Nazarian

SECONDARY CONTACT
B.7. Secondary Contact Name:
Kathleen Williams

B.2. Organization (if applicable):
Gloucester Meetinghouse Foundation

B.8. Organization (if applicable):
Gloucester Meetinghouse Foundation

B.3. Mailing Address:
10 Church Street Gloucester, MA 019303511

B.9. Mailing Address:
10 Church Street Gloucester, MA 019303511

B.4. Daytime phone #:
(978) 821-5291

B.10. Daytime phone #:
(978) 821-5291

B.5. E-mail address:
c.nazarian@gloucestermeetinghouse.org

B.11. E-mail address:
k.williams@gloucestermeetinghouse.org

B.6. Federal ID#:
47-4519160
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C. Project Information
Completed by k.williams@gloucestermeetinghouse.org on
5/5/2021 11:50 AM

Case Id: 10527
Name: Gloucester Meetinghouse Foundation - 2020
Address: 10 Church Street

C. Project Information
Please provide the following information.

BUDGET SUMMARY
C.1. Project Title
Restoration of Meetinghouse Green
C.2. Project Summary
One of the most visually captivating places in Gloucester’s Historic District is the 1806 Meetinghouse and its park-like
Green. The site was originally designed with a central walkway, or allee, of crushed stone, lined with a row of traditional
elm trees on either side, and leading up to an elegant entrance. The perimeter of the Green was established along the
Church and Middle Street sides with a series of granite piers connected by two rows of iron railing and accessed through
a decorative iron gate on Middle Street. Little of that original concept remains. A major construction project in 1868
raised the building nine feet, necessitating a redesign of the front entrance that was not in keeping with the Federalist
style of the building. Over time, the diseased elms were replaced with maple trees whose extensive root system has
created dangerous uneven ground for walking. The aging maples continue to lose their branches, several are in
compromised condition, and two had to be removed in 2019 after a storm. Only one section of the iron railing remains.
The iron gates are gone. The stairs and platform structure that were put in place more than 150 years ago shifted and
settled leaving large gaps and uneven steps. An attempt to improve this situation was made in the 1960’s by covering
the structure with concrete. That repair, done 50 years ago, continues to deteriorate as the structural members
continue to settle and shift and creating an unsafe environment that requires attention. The Gloucester Meetinghouse
Foundation seeks a partnership with the Community Preservation Act to restore the tree-lined Green to its original
concept and reconstruct the stairs and platform using the original 1806 and 1868 local granite pieces and creating a
historically correct structure that reflects the Federal style and more fully integrates with the site. This project is the next
step in fully addressing the safety and preservation of the historic building and its site. The reconstruction of the Green
also provides an opportunity to address the scarcity of parking in Gloucester’s center city by installing an interlocking
grid system throughout the Green that supports the weight of multiple cars, protects the root system of newly installed
trees, and is easily planted with grass and maintained. Additional features of the restoration will ensure ADA
accessibility and include lighting and new signage and provide for future maintenance. The primary objective is a safe,
welcoming, flexible site that is in keeping with the historic style of the building and reflects the essential character of
Gloucester and its historic district.
C.3. Estimated Start Date
03/14/2022
C.4. Estimated Completed Date
11/14/2022
C.5. CPA Program Area - Select all that apply.
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Open Space
Historic Preservation
Community Housing

Recreation
C.6. Total Budget for Project:
$339,700.00
C.7. CPA Funding Request:
$130,000.00
C.8. CPA request as percentage of total budget:
38.00 %
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D. Project Narrative
Completed by k.williams@gloucestermeetinghouse.org on
5/7/2021 10:23 AM

Case Id: 10527
Name: Gloucester Meetinghouse Foundation - 2020
Address: 10 Church Street

D. Project Narrative
A description of the project and, when applicable, of the property involved and its proposed use. Include responses to the following
questions:

D.1. What is your organizational mission? Why is this the next logical step in the organization’s progress towards its
mission or the completion of this project?
The mission of the Gloucester Meetinghouse Foundation is to preserve the 1806 landmark, Gloucester’s last-surviving
historic Meetinghouse, as a civic hub, entertainment venue, and community center. In fulfillment of its mission, GMF has
completed a number of important projects to protect the building from fire with a fire detection and sprinkler system,
ensure the continuity of service in the event of an extended power outage with a 50KW generator, provide ADA
accessibility throughout the building, repair damage from water infiltration, and insulate the building envelope to
prevent thermal loss. A current series of projects, the Green Envelope Project, addresses urgent concerns in the bell
tower through repairs to structural posts, replacement of cupola windows, and replacement of damaged trim. GMF is
fully committed to the historic preservation of the Meetinghouse and considers the Green with its tree-lined allee,
crushed stone walkway, front steps and entrance platform to be integral to a fully restored building and its site. Further
meeting the goals of the GMF mission, Meetinghouse Green is the venue for a significant portion of the communitybased annual programming presented by GMF. The outdoor summer concert series, Music on Meetinghouse Green,
now approaching its sixth season, draws upwards of 200 concert goers each evening. The platform and stairs serve as
the primary stage for the summer outdoor series and all outdoor events. The proposed redesign will double the size of
the current platform eliminating the need for the wooden structure that must be installed for each performance. The
planned restoration allows for additional community-based programming including theater and dance performances,
educational programs, a display area, and gathering area for regular tours. The preservation of the building and its
integral site, audience safety, ADA accessibility, serving the Cape Ann community for the future are the foundations of
this request for funding.
D.2. Please describe which Community Preservation criteria – both general and category specific – this project meets.
Criteria can be found in the "Application Information Packet" provided in the Program Overview.
Too many of Gloucester’s historic structures have been lost by fire, deterioration, neglect, and modernization.
Thoughtful stewardship of the city’s remaining assets is important not only for the architectural significance of the built
environment that they represent, but for their connection to the rich history, diverse cultural traditions, and “larger than
life” individuals that, in combination, create the essential character and unique persona of this city. As in so many urban
environments, the existence of accessible open areas is at a premium and a welcome respite for pedestrian traffic and
venue for outdoor programming. Attention given to significant landmarks throughout the city is an investment that
elevates the entire neighborhood and raises the level of pride experienced by its residents. The restoration of
Meetinghouse Green not only brings to life the connection between the historic building and its site, but expands the
site’s functionality to include dedicated outdoor performances and parking. Since its founding in 2015, the Gloucester
Meetinghouse Foundation has initiated a number of ambitious projects to preserve the 1806 building and deliver annual
programming that reflects the character and cultural heritage of the community. The GMF has successfully raised the
funds to address these projects while continuing to build a broad network of financial supporters, community
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partnerships, and dedicated audiences. To fully fund the restoration of Meetinghouse Green, GMF has submitted a
strong application to the National Park Service’s Save America’s Treasures program. Additional funding will be realized
from individual donors and at the 2021 nine-week concert series Music on Meetinghouse Green. The enclosed letters of
support from several of the GMF non-profit partners speak to the value of both the revitalization of the in-town physical
site for concert performances and the opportunity for partners to raise the level of awareness of their services to the
audience and from the free will donations received at each performance.
D.3. What community need(s) does this project serve? If the project serves multiple needs and populations, please
describe them. If the project serves a population that is currently underserved, please describe.
The value of attractive and accessible in-town green spaces cannot be overstated. Providing a fully functioning
performance venue in what has previously met only basic requirements increases the flexibility and opportunities for
future programming. Future programming could include theater, dance, educational, and tour related events. The
addition of downtown parking for special events is a welcome relief to the scarcity that currently exists. The summer
outdoor series Music on Meetinghouse Green serves multiple audiences by providing free family-oriented programming
for low- and middle-income concert goers, and has over the course of the last five years, offered music and food options
that reflect the rich cultural diversity of the region. The opportunity to build strong community focused partnerships is a
foundational aspect of the program and benefits audience members through the sharing of information on available
community resources.
D.4. What specific guarantees will assure the long-term preservation of the project? Describe the nature and level of
community support for the project.
The Gloucester Meetinghouse and site have entered a third century of service to Cape Ann and the North Shore.
Through its efforts to preserve this historic asset, the Gloucester Meetinghouse Foundation intends for it to remain in
service to the community for the foreseeable future. The ongoing work of the GMF and its programming have been
supported and recognized by multiple community partners, individual and corporate donors, funding organizations, and
an appreciative audience. GMF was the recipient of a 2019 Preservation Award from the Gloucester Historical
Commission for education and outreach. One of the foundational elements of the GMF summer concert series, Music on
Meetinghouse Green, is the partnership with local non-profit organizations that provides an opportunity for them to
describe their services to a live audience that frequently numbers more than 200 concert goers and takes up a freewill
donation that can raise as much as $1,500, all of which goes to the non-profit organization. The letters of support
attached to this application demonstrate the value that local non-profit groups place on this unique partnership. The
project has the full support of the Gloucester Unitarian Universalist Church, owner of the property. To ensure that the
condition and appearance of the site are maintained after the project completion, the project budget includes both
equipment and supplies to maintain the condition of the site. As with previous projects including ADA accessibility, the
sprinkler project, generator, and current work on the bell tower, the church assumes responsibility for future
maintenance of large scale projects once they are completed and has a regular budget for yearly maintenance.
D.5. How will the success of this project be measured?
The safety of visitors to the site is the primary concern for this grant request. Exposed root systems, falling branches,
uneven and cracked steps, and a platform that continues to deteriorate pose an unnecessary risk to visitors. A successful
outcome to the project will eliminate these hazardous conditions. The Meetinghouse and its site are integral
components to the efforts for historic preservation. While the work to preserve the tower and restore the interior of the
building continue, a site that is appropriate to the original vision of the property and reflects its historic context are
important. Another measure of success is a fully restored site that offers ADA accessibility, flexible usage, and
contemporary enhancements for security through a perimeter fence and lighting. A restoration of Meetinghouse Green
elevates the pride of place for the neighborhood and historic district and offers visible accomplishment for a city
celebrating its founding 400 years ago.
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D.6. Is ongoing maintenance and upkeep required? If yes, please explain how this will be accomplished.
Equipment and supplies have been incorporated into the project budget to allow for elements of the project that
require ongoing maintenance. Once the grid underlayment is in place and new grass planted, routine mowing, seeding,
and fertilizing of the area will begin. New disease resistant elm trees are recommended to replace the failing Norway
maples. These trees, while appropriate for the New England climate, will require periodic pruning to preserve their
shape and encourage the development of an attractive canopy for the site. Ongoing maintenance of the site will be the
responsibility of the church. Large capital projects undertaken by the Gloucester Meetinghouse Foundation become the
responsibility of the church upon completion.
D.7. How does this project contribute to the City’s preparation for the celebration of the 400th Anniversary of the
City’s Founding in 2023? This question is informational and will not be used to determine the eligibility of your
project.
As the city builds momentum for the 400th anniversary of its founding, the GMF is eager to explore opportunities to
contribute to the full year of celebration activities. While many details of the 400th celebration are still in process, a
revitalized site in the Historic District offers multiple options for a wide variety of outdoor programming. Looking
forward to the 2023 Music on Meetinghouse Green summer concert series, the enhancements to the site and activities
associated with the 400th celebration offer opportunities for increased audience engagement in the future.
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E. Project Schedule
Completed by k.williams@gloucestermeetinghouse.org on
5/5/2021 12:34 PM

Case Id: 10527
Name: Gloucester Meetinghouse Foundation - 2020
Address: 10 Church Street

E. Project Schedule
Please provide a project timeline below, noting all project milestones. Please note that because the City Council must approve all
appropriations, CPA funds may not be available until up to two months following Committee approval.

Project Start

Project Milestone
50% Completion Stage

Project Milestone
Project Completion

Activity Description
Demolition of concrete steps, removal of debris. Set aside
1806 and 1868 stone structural pieces. Pour new footings
for steps and set forms for platform area.
Cast new structure. Construct new steps and floor for
platform area. Install handrails for steps
Excavate lawn area-remove trees and roots. Site prep.
Prepare soil and locations for new trees. Install lawn grid
and irrigation system. Mulch around trees.
Plant trees. Install ADA walkways. Install electrical. Install
granite pagers along walkway. Seed grass.
Install tubular fencing. Install decorative gates. Install
lighting.

Estimated Date
03/14/2022

05/09/2022
09/12/2022

10/10/2022
10/24/2022

E.2. List and explain any known or potential barriers or impediments to project implementation/completion. This
may include: environmental assessments, zoning or other permits and approvals, conservation requirements,
affordability or historic preservation agreements, or subordination agreements.
The only foreseeable barrier to project completion would be an extended period of extreme weather. As with all
outside work, unexpected delays may be caused by unfavorable working conditions. GMF has built in a two week
contingency period for the spring 2022 segment of the work in order to anticipate any weather delay.
Please note: If the project is approved, the recipient must provide progress reports to the Committee on a quarterly
basis (by the 15th of January, April, July and October) depending on the length of the project. The recipient shall
also provide an interim report at the 50% Completion Stage, along with budget documentation.
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F. Budget
Completed by k.williams@gloucestermeetinghouse.org on
5/6/2021 1:42 PM

Case Id: 10527
Name: Gloucester Meetinghouse Foundation - 2020
Address: 10 Church Street

F. Budget
Please provide the following information.

F.1. Please list your Sources of Funding using the table below. Click on Add Row.

Sources of Funding
Community Preservation Act Fund
Grant application submitted to Save America's Treasures
Additional grant applications
Summer series audience fundraising

Amount
$130,000.00
$169,850.00
$30,000.00
$9,850.00

F.2. Please list your Expenses using the table below. Click on Add Row.

Project Expenses
Landesign estimate
Nexco estimate
Project Management and Overhead
Contingency - Landesign
Contingency - Nexco

Amount

Please indicate which expenses will
be funded by CPA Funds:
$180,000.00 $90,000 CPA funds
$94,000.00 $40,000 CPA funds
$32,000.00
$19,700.00
$14,000.00

F.3. Is the project expected to continue over more than one year? Or is bonding the project anticipated?
No
F.4. If yes, please provide funding requirements
If for some reason a few final projects extend into spring 2023, we estimate funding requirements will not be more
than 15% of total project costs.
F.5. Explain your financial and organizational capacity to carry out the project.
The incorporation of the Gloucester Meetinghouse Foundation in 2015, a non-profit organization separate from the
Unitarian Universalist Church, resulted in a dramatic increase in active work to preserve the historic 1806 building and
the delivery of community programming. Concurrent with the organization’s preservation and programming efforts
was the development of an ongoing financial strategy to support it. The GMF has raised over $680,000 from municipal
grants, private foundation grants and individual donors. It raised approximately $60,000 per year through
membership and sponsors for overhead, its concert and event series, and unique outdoor summer music festival on
Meetinghouse Green. Municipal grants were received through the Essex National Heritage Area, Block Grants to the
City of Gloucester, and the Community Preservation Act. Private foundation grants include the Boston Foundation,
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the Essex County Community Foundation, The Dusky Foundation, the Amelia Peabody Charitable Trust, and the
Caldwell Foundation. Grants for historic preservation and program support have been received from the
Massachusetts Cultural Council. Individual donors, mostly in the $5,000 to $30,000 range, are drawn from residents of
the Cape Ann area. Significant work has already been completed on the building demonstrating the Foundation’s
ability to raise funds and carry out large complex projects. These include incorporating ADA accessibility, complete
kitchen renovation, fire detection and sprinkler project, installation of a 50KW generator, fire proof insulation in 12”
wall cavities, and a series of phased restoration projects known as the Green Envelope Projects to repair structural
posts in the bell tower, replace arched windows in the cupola, replace wood trim, install storm windows in the
sanctuary, and fully seal the building envelope to prevent moisture infiltration and thermal loss. The Green Envelope
Projects incorporate sustainable practice in historic preservation and the Meetinghouse is one of few historic
structures of its kind to be fully carbon neutral.
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G. Required Documentation
Completed by k.williams@gloucestermeetinghouse.org on
5/7/2021 10:01 AM

Case Id: 10527
Name: Gloucester Meetinghouse Foundation - 2020
Address: 10 Church Street

G. Required Documentation
Please attach all applicable documentation.

Documentation



Recorded plans of the property
**No files uploaded



Natural resource features (Please include resources subject to the Wetlands Protection Act)
**No files uploaded



Zoning (district, dimensional and use regulations as applies to the land)
(1)CPA 2021 Zoning map.pdf



Inspection reports
**No files uploaded



21E Reports and other environmental assessment reports
**No files uploaded



For historic properties or artifacts, Massachusetts Historic Commission inventory sheet indicating a National
Register designation or a determination made by the Gloucester Historical Commission
(2a)CPA 2021 Historic Documentation.pdf
(2b)MHC Inventory Sheet for Meetinghouse.pdf



Historic structure report or existing condition reports
**No files uploaded
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Names and addresses of project architects, contractors, and consultants
(3)CPA 2021 Project Contractor.pdf



Evidence that appropriate professional standards will be followed if construction, restoration, or rehabilitation
is proposed
(4)CPA 2021 Evidence of High Standards.pdf



Proof of specific site control, or plan to obtain site control, such as, Purchase and Sale Agreement, option, or

deed
(5)CPA 2021 Letter of Owner Consent-signed.pdf



Evidence that the proposed site is free of hazardous materials or that there is a remediation plan in plac
**No files uploaded



Maps: USGS topographical map, assessors map, or other map as appropriate, showing location of the project
(6)CPA 2021 Assessors map.pdf



Visual materials: Photographs, renderings or design plans of the site, building, structure or other subject for
which the application is made
(7a)CPA 2021 Entry Sketch.pdf
(7b)Existing & Proposed UU Meetinghouse Entrance Stairs & Walkways, 04-28-21, FULL SET (00).pdf
(7c)GMF - Feasibility Study, Large Format Schematics - SET.pdf
CPA 2021 Photo 1.jpg
CPA 2021 Photo 2.jpg
CPA 2021 Photo 3.jpg
CPA 2021 Photo 5.jpg
CPA 2021 Photo 7.jpg
CPA 2021 Photo 8.jpg
CPA 2021 Photo 9.jpg
CPA 2021 Photo 10.jpg



Letters of support sufficient to document clear endorsement by community members and groups, and where
appropriate, by municipal boards, committees and commissions, and departments
(8a)CPA 2021-Backyard Growers Letter of Support.pdf
Printed By: Jaimie Corliss on 5/17/2021
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(8b)CPA 2021-Maritime Gloucester Letter of Support.pdf
(8c)CPA 2021-Pathways Letter of Support.pdf



City of Gloucester Boards, Commissions, and Committees should provide a letter or meeting minutes
demonstrating the majority of members support the application and proposed project
**No files uploaded



Appropriate studies or consultant reports supporting proposed project methods
(9)CPA 2021 Landesign Estimate.pdf
(9b)CPA 2021 Nexco Estimate.pdf



Any other information useful for the Committee in considering the project
**No files uploaded

Printed By: Jaimie Corliss on 5/17/2021
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Submit
Completed by k.williams@gloucestermeetinghouse.org on
5/7/2021 11:44 AM

Case Id: 10527
Name: Gloucester Meetinghouse Foundation - 2020
Address: 10 Church Street

Submit
Please indicate below that you have read and understand the following:



All applicants must complete a Project Eligibility Determination Form no later than 45 days prior to the project
application filing deadline.



Project funding applications should specify the funding period, not to exceed three years.



If submitting multiple applications, the applicant should indicate a priority ranking of the projects.



An application for support of a project that requires preservation guarantees should specifically address how
their guarantee will be secured. CPC is NOT available as a resource.



For Historic Resources, documentation that the building, structure, vessel, real property, document, or artifact is
listed on the state register of historic places or has been determined by the local Historical Commission to be
significant in the history, archeology, architecture, or culture of Gloucester.



Applicants should obtain at least two professionally prepared detailed quotes for project costs whenever
possible. If such quotes are not available, detailed cost estimates prepared by a qualified professional may be used,
provided the basis of the estimates is fully explained.



The property owner, when applicable, should sign the application.



If the funding application is part of a larger project, the applicant should include the total project cost.

Applicant Signature
Kathleen Williams

Electronically signed by k.williams@gloucestermeetinghouse.org on 5/7/2021 11:43 AM
Date
05/07/2021

Printed By: Jaimie Corliss on 5/17/2021
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City of Gloucester, MA

April 16, 2021

1" = 164 ft

Print map scale is approximate.
Critical layout or measurement
activities should not be done using
this resource.
MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT
City of Gloucester, MA makes no claims and no warranties,
expressed or implied, concerning the validity or accuracy of
the GIS data presented on this map.
Geometry updated 4/9/2021
Data updated 4/9/2021
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SPOT ELEVATION

City of Gloucester - Zoom-In To See Lines

Updated: May 8, 2017

10 Church Street, Gloucester, MA 01930 | gloucestermeetinghouse.org

NATIONAL REGISTER OF HISTORIC PLACES
Central Gloucester Historic District
Added 7/8/1982 #82001881
MASSACHUSETTS REGISTER OF HISTORIC PLACES
Central Gloucester Historic District
GLO.AG 5-24-1977
First Universalist Church
GLO.361
Please see Massachusetts Historic Commission Inventory Sheet attached.
ESSEX NATIONAL HERITAGE AREA
Harbortown Cultural District 2013

Inventory No:

GLO.361

Historic Name:

First Universalist Church

Common Name:

Independent Christian Church

Address:

10 Church St

City/Town:

Gloucester

Village/Neighborhood:

Gloucester

Local No:

15-69, 267

Year Constructed:

1806

Architect(s):

Smith, Col. Jacob

Architectural Style(s):

Federal

Use(s):

Church

Significance:

Architecture; Religion

Area(s):

GLO.A: Central Gloucester Historic District
GLO.AG: Central Gloucester Historic District
GLO.AH: Harbor Village

Designation(s):

Local Historic District (05/24/1977); Nat'l Register District
(07/08/1982); Preservation Restriction (02/24/1986)

Building Materials(s):

Roof: Slate
Wall: Glass; Wood; Wood Clapboard
Foundation: Concrete Unspecified; Granite; Stone, Cut

The Massachusetts Historical Commission (MHC) has converted this paper record to digital format as part of ongoing
projects to scan records of the Inventory of Historic Assets of the Commonwealth and National Register of Historic
Places nominations for Massachusetts. Efforts are ongoing and not all inventory or National Register records related to
this resource may be available in digital format at this time.
The MACRIS database and scanned files are highly dynamic; new information is added daily and both database
records and related scanned files may be updated as new information is incorporated into MHC files. Users should
note that there may be a considerable lag time between the receipt of new or updated records by MHC and the
appearance of related information in MACRIS. Users should also note that not all source materials for the MACRIS
database are made available as scanned images. Users may consult the records, files and maps available in MHC's
public research area at its offices at the State Archives Building, 220 Morrissey Boulevard, Boston, open M-F, 9-5.
Users of this digital material acknowledge that they have read and understood the MACRIS Information and Disclaimer
(http://mhc-macris.net/macrisdisclaimer.htm)
Data available via the MACRIS web interface, and associated scanned files are for information purposes only. THE ACT OF CHECKING THIS
DATABASE AND ASSOCIATED SCANNED FILES DOES NOT SUBSTITUTE FOR COMPLIANCE WITH APPLICABLE LOCAL, STATE OR
FEDERAL LAWS AND REGULATIONS. IF YOU ARE REPRESENTING A DEVELOPER AND/OR A PROPOSED PROJECT THAT WILL
REQUIRE A PERMIT, LICENSE OR FUNDING FROM ANY STATE OR FEDERAL AGENCY YOU MUST SUBMIT A PROJECT NOTIFICATION
FORM TO MHC FOR MHC'S REVIEW AND COMMENT. You can obtain a copy of a PNF through the MHC web site (www.sec.state.ma.us/mhc)
under the subject heading "MHC Forms."

Commonwealth of Massachusetts
Massachusetts Historical Commission
220 Morrissey Boulevard, Boston, Massachusetts 02125
www.sec.state.ma.us/mhc
This file was accessed on: Monday, April 5, 2021 at 10:46 AM

Assessor's Number

USGSQuad

Area(s) Form Number

361

24

Gloucester
Place (neighborhood or village)
Town

50 Middle Street (formerly Cornhill)

Address

First Universalist Church

Historic Name

Church

Uses: Present

Church

Original

Date of Construction

1805 to 1806

Colonial Records of Society Univ.

Source

Federal

Style/Form

Col. Jacob Smith

Architect/Builder
Exterior Material:
Foundation
Wall/Trim

Slate

Roof

intersection or natural feature. Label streets including route
numbers, if any. Circle and number the inventoried building.
Indicate north.

Granite (concrete on ells)
Wood clapboard / wood trim

Outbuildings/Secondary Structures

& Parish House
Major Alterations

CHURCH

S T R E E T

Moved

Organization

Acreage

Date

T ,ncfi &. Johnson

Gloucester Historical Commission
(updated by McGinley Hart & Associates)

(month /year)

August 1969 (July 2003)

(with dates) Basement raised for

Assembly room; pulpit alterations and vestry 1868;
Replacement of windows with stained glass ca. 1895;
Annex addition 1948; Exterior repair 2002-2003.
Condition

Recorded by

Ell, Chapel &

Good

13 no

D y e s Date

2/3 acre

RECEIVED
gpj ^ ^

MASS. HIST.

COW*

Built-up historic area adjacent to downtown.
Comprised of houses and churches of Colonial. Federal,
Greek Revival and Victorian styles.
Setting

Follow Massachus' "~ Historical Commission Survev Manual instruction' *or completing this form.

BUILDING

FORM

see continuation sheet
Describe architectural features. Evaluate the characteristics of this building in terms of other buildings within the community.
The Independent Christian Church was built in 1806 to the design of builder Col. Jacob Smith. The church is high-style
neoclassical building making it one of the best examples of Federal Style churches derived from the pattern book designs of
Asher Benjamin's Country Builder Assistant, a builder's guide published from 1797-1805. Its front entry porch has a
pediment with fanlight. The principal entries consist of three doorways: two side entries have ornamental carved foliate
consoles flanking the fanlights at the door head; the center doorway is an elaborate Palladian window with an arched sash
having gothic tracery; its flanking pilasters and entablature display carved ornamental rope moldings. The four-stage tower
has a plain base, however a Paul Revere & Son bell dated 1806 is still in use at the bell platform level. Ornamental
columns and entablature adorn the peristyle level and arched windows light the lantern level. An original gilded banner
weathervane stands atop the spindle above the lantern's domed roof.
The church was built for the congregation of Rev. John Murray (1741-1815 founder of Universalism in America) under his
successor Rev. Thomas Jones (1763-1846 whose committee furnished it with many significant items including the 1806
Willard clock on the balcony and the 1823 crystal chandelier that was reassembled in this century after it was removed at
the turn of the last century. Renovations included the raising of the basement story seven feet for an assembly room with a
rebuilt stairway, pulpit alterations and a vestry addition in 1868; the replacement of the windows with stained glass ca/
1895; and finally the addition of the present annex in 1948. The church was repaired in 2002-2003 under the auspices of
the Independent Christian Church, Gloucester Historic Preservation Commission and the Massachusetts Historical
Commission who awarded a Massachusetts Preservation Projects Fund matching grant.
ARCHITECTURAL DESCRIPTION

•

see continuation sheet
Discuss the history of the building. Explain its associations with local (or state) history. Include uses of the building, and the
role(s) the owners/occupants played within the community.
This is the Mother Church of Universalism in America organized 1774, then as Independent Christian Society.
From 1774, John Morray preached in ancient church until 1793. Babson's History of Gloucester, page 428,
gives story of organization and covenant.
HISTORICAL NARRATIVE

•

Lumber for building from British barque "Theodosia" seized after becoming disabled.
Land acquired from Col. Pearce, "a large, swampy place crossed by stepping stones".
Original lines untouched - interior improved 1948 - Gallery on three sides suspended from ceiling. Beautiful
chandelier, moldings, and portraits of early settlers. Portable historic organ on display, which was taken by
Privateer.
B I B L I O G R A P H Y and/or R E F E R E N C E S

•

see continuation sheet

Babson's History - page 428.
Gloucester Daily Times - Articles by Mrs. Lemuel R. Firth
Arthur Myett and Church Records and History
Universalism in Gloucester by Richard Eddy, published 1892
_ Recommended for listing in the National Register of Historic Places. If checked, you must attach a completed
National Register Criteria Statement form. Already listed in the National Register of Historic Places.

PK
(Attach photo .here)
FORM B - BUILDING SURVEY
MASSACHUSETTS HISTORICAL COMMISSION
Office of the Secretary, State House, Boston

2. Town G l o u c e s t e r
Street address

1. Is this building historically significant to:
Town
Commonwealth
Nation

Cornhill
U n i v e r s a l i s t Church
U.»ffULii'^ DgimupeA -0*WH*eh

Name

Building has historical connection with the
following themes: (see also reverse side)

Use: originalfcpresent

Scholar
Commerce/industry
Agriculture
Science/invention
Art/Sculpture
Travel/communication
Education
Military Affairs
Government
Religion/philosophy
Literature
Indians
Music
Other
Development of town/city
Architectural reason for inventorying:

Church

Present owner

Church S o c i e t y

Open to public
r Bos' +c
Date 1806

Yes

style C o l o n i a l

Source of d a t e C o l o n i a l R e c o r d s
Univ.
Architect C o l J a c o b S m i t h

o f Society

T

=

„_„. OR part of Area #
3. CONDITION Excellent Good Fair Deteriorated Moved Altered A d d e d A t t a c h e d

Chanel-wood

P a r i s h House-adde<L-JLaw- g r a n i t e - foundation-,
Paul Revere B e l l

4

« DESCRIPTION

Raised from o r i g i n a l l e v e l
FOUNDATION/BASEMENT: High Regular Low

'
G r a n i t e & cement on e l l s .

Material

" B r i c k - main Church
WALL COVER: Wood Narrow Clapboards Brick Stone Other
ROOF: Ridge Gambrel Flat Hip Mansard C b r i .qt.opber Wren Si^enle«4 g t ^ r i e d C o l o n i a l
Tower Cupola Dormer windows Balustrade GrillworkSpi r e R e c t i on<=; c a l 1 e^ : porch;
clockstory;peristyle; lantern.
CHIMNEYS: 1(2)3 4

Center

End Interior

Elaborate

^Enclosed p r o j e c t s from f r o n t of main

PORCHES: 1 2 3 4

PORTICO church.

,

,

Balcony

Side f r o n t doors wooden-plain l i n t e l
Ornament Center door woodon-triangular pediment-

FACADE: Gable end: Front/side
Entrance: Side

Cluster

ATTACHMENTS: Wings E l l Shed Chanel & P a r i s h House

STORIES: 1(__)3 4

^ ,,

Irregular

Front: Center/Side Details:5 doors on f r o n t - f a n

lights

o y e r ?.

P i l a s t e r s on door sides

Regular i n basement; s t a i n e d g l a s s
Windows: Spacing: Regular/Irregular I d e n t i c a l / V a r i e d / o 2 o t o r i o o . Paladian window 2nd
s t o r y on p o r t i c o . P a n i n t r i a n g u l a r
Corners: Plain Pilasters Quoins Cornerboards
pediment 2nd s t o r y o f p o r t i c o
4 _ QUTBULLDIlIfl-S:- none
Q

s t

to 5. Indicate location of building in relation te>

6. Footage of structure f r o m s t . r p p f l pf) f r o m M j r l ^ l < a
Property haslXlDocSOCfeet frontage on street

(
0 0

§ nearest cross streets and other buildings •

c

•H
Si
Oi

a

Middle St. & h u r c h St.
URecorder Luce & Johnson

.Pine S t r e e t

42

44

46

48'

50

^
4

Middle Stree -

27

31

33

35

CO
4

•

i

For ^ V A ^ S V O < t\i^tc»V&*v*.~^'<"
Photo #

Yes

s

/

O

si

SEE

REVERSE S l k

Date ^lffnfft| j»cfl69

MASS. HIS 1.

R E L A T I O N O F SURROUNDING T O S T R U C T U R E

( o l 0 3k /

1. Outbuildings.
2. L a n d s c a p e F e a t u r e s : Agriculture
O p e n Wooded G a r d e n : F o r m a l / I n f o r m a l
Predominant features
Elms p l a n t e d 1828 form i m p r e s i v e archway
Landscape architect
\

r afa entrance,

3. N e i g h b o r i n g S t r u c t u r e s
Style: Colonial F e d e r a l G r e e k R e v i v a l Gothic R e v i v a l Italian V i l l a L o m b a r d R o m .
Venetian Gothic M a n s a r d Richardsonian Modern
Victorian
Type B u i l d i n g s :
Wooden
_
Use: Residential Commercial Religious
C o n d i t i o n s : E x c e l l e n t Good F a i r D e t e r i o r a t e d

G I V E A B R I E F D E S C R I P T I O N O F H I S T O R I C I M P O R T A N C E O F S I T E (Refer and elaborate on
theme c i r c l e d on front of form)
This i s
then as
in ancie
gives st
Lumber
coming

t h e Mother Church of U n i v e r s a l i s m i n America organized
Independent
Christian Society.
F r o m 1774,
John Murray
n t c h u r c h u n t i l 1793.
Babson's History of Gloucester,
ory of organization and covenant.

for building
disabled.

Land a c q u i r e d from
stepping
stones".

from

British

C o l . Pearce,

barque

"Theodosia"

"a large,

swampy

seized

place

1774,
preached
page
428,

after

crossed

be-

by

Original lines untouched-interior
improved 1948-Gallery on t h r e e
sides
suspended from c e i l i n g .
Beautiful chandelier, moldings,
and portraits
of e a r l y s e t t l e r s .
P o r t a b l e h i s t o r i c organ on d i s p l a y , w h i c h was t a k e n
"by
Privateer.

BIBLIOGRAPHY AND/OR

Babson*s

History

Gloucester

Daily

REFERENCE

-

page

Times

428
-

Articles

by M r s . Lemuel
Arthur Myett
and H i s t o r y

R.

Firth

and Church

Records

RESTRICTIONS.
Original Owner:.
Deed Information:

Book Number

F o r m B . 10M-6-71 -049688

, Page

,

R e g i s t r y of D e e d s

I

MHC INVENTORY FORM CONTINUATION

MHC Inventory scanning project, 2008-2012

SHEET

M A C R I S No.

{QLO>^

3 Duncan Street
Gloucester, MA 01930
978.281.0480
backyardgrowers.org
Lara Lepionka

Founder & Executive Director

Board of Directors
Dr. Brian Orr
President
Larry Oaks
Vice President
Elizabeth Redmond
Treasurer
Suzanne Gosselin, DC
Clerk
Betsy Brown
Heidi McGrath
Allison Mueller
Jen Perry
Paul Romary
Karen Taggart
Jen Zola

April 8, 2021
Jaimie Corliss
Grants Administrator
Community Development
City Hall Annex
3 Pond Road
Gloucester, MA 01930
Dear Jaimie,
I am writing to voice strong support for the Gloucester Meetinghouse Foundation’s
CPA grant application project to restore Meetinghouse Green in front of the historic
Unitarian Universalist Church on Middle Street in Gloucester.
Backyard Growers has been a part of the summer music festival Music on
Meetinghouse Green over the past six years. This program has been an essential
element of our outreach efforts and has not only helped us raise much needed
funds each year but has been instrumental in helping us to build awareness for
Backyard Growers’ programming.
This outdoor concert series has become an annual tradition in Gloucester and was
truly missed during the pandemic. A fully renovated Meetinghouse Green will
feature a greatly improved audience area that is free from the danger of uneven
ground and falling tree branches. Creating a space that is ADA compliant with
access to the front of the Green and restrooms is essential to building an inclusive
audience. Restoring the perimeter fencing improves the security of a well-defined
area. The proposed restoration of the steps and platform not only address
important safety concerns but provide an improved space for performers. We
anticipate that this project will enhance the concert experience for all guests and
will be a safer, welcoming, and visually appealing open space in the city center for
all to enjoy.
Sincerely,

Lara Lepionka
Executive Director

Geoffrey Richon
Founder
Michael De Koster
Executive Director
BOARD OF
DIRECTORS
Geoffrey Richon
Chair
Stephen Sacca
Vice-Chair
James G. Bragg, Jr.
Treasurer
Daisy Nell Collinson
Secretary

Cyrus Bent
Alfred Fichera
Nina Fletcher
Ann Hochberg
Debe Holland
Jay McLauchlan
Geno Mondello
Nancy Sullivan
William Taylor
Holly McGlennon Treat

Quincy Bent
Emeritus

Jaimie Corliss, Grants Administrator
Community Development
City Hall Annex
3 Pond Road
Gloucester, MA 01930
April 7, 2021
Dear Ms. Corliss and Committee Members,
I am writing in wholehearted support of the Gloucester Meetinghouse Foundation’s
plans to restore Meetinghouse Green in front of the historic Unitarian Universalist
Church on Middle Street in Gloucester. This is a worthy project with real community
benefit.
Maritime Gloucester has been a part of the summer music festival Music on
Meetinghouse Green over the past six years. This program has been an essential
element of our outreach efforts. It has helped us raise much-needed funds each year
and has been instrumental in helping us to build awareness for Maritime Gloucester’s
programming. I know that many local organizations who have little resource find
great benefit from this opportunity and exposure, allowing for their own lack of
resources to put on this sort of event.
This outdoor concert series has become an annual tradition in Gloucester and was
truly missed during the pandemic. It is an institution that provides accessible
programming and allows collaborative work among local artists, restaurants, and
mission-based non-profits. A fully renovated Meetinghouse Green will feature a
greatly improved audience area that supports these organizations in meaningful
ways. Creating a space that is ADA compliant with access to the front of the Green
and restrooms is essential to building an inclusive audience. These upgrades will
enhance the audience experience and promote more attendance. Structural efforts,
including restoring the perimeter fencing to improve the security of a well-defined
area, addressing uneven ground and falling tree branches, and restoration of the
steps and platform in front of the church not only address important safety concerns
but provide an improved space for performers and guests.
A more welcoming, and visually appealing, open space in the heart of the city center
is worthy of investment. This is a simple project with lasting and far-reaching
benefits for the community and many local organizations. I support its approval.
Sincerely,

Michael DeKoster
Executive Director

10 Church Street, Gloucester, MA 01930 | gloucestermeetinghouse.org

NAMES AND ADDRESSES OF PROJECT ARCHITECTS, CONTRACTORS, AND CONSULTANTS
LANDSCAPE ARCHITECT
Landesign
35 Main Street
Gloucester, MA 01930
978-281-2005
Doug Cook, principal
ARCHITECTURAL DESIGNER
Charles Nazarian
Gloucester Meetinghouse Foundation
10 Church Street
Gloucester, MA 01930
PLATFORM AND STAIRS CONTRACTOR
Nexco Land Contractors
PO Box 1242
Gloucester, MA 01930
Manny Nunes
ADDITIONAL CONTRACTOR
Cassidy Brothers Forge
Rowley, MA

P.O. Box 1242
Gloucester, MA 01930
Tel. (978) 423-7276

Date
05/06/2021

PROPOSAL SUBMITTED TO:

Gloucester Meetinghouse Foundation
c/o Charles Nazarian
10 Church St
Gloucester, MA 01930

MEETINGHOUSE NEW ENTRANCE PLATFORM & STEPS CONSTRUCTION ESTIMATE
SCOPE BY CATEGORY, REFERENCED TO PROPOSAL DRAWINGS DATED 04-28-21
01
Demolition of existing concrete platform and steps, removal of all debris, conservation of original
Cape Ann granite steps and structural parts, storage of salvaged granite to one side of construction area,
cleaning, measurement and labeling of granite for incorporation into new platform & steps.
$ 17,000
02
Excavation, footings and form work erected for new internal poured concrete structure to support
perimeter walls, cast concrete platform, and staircases. 100 lin. ft. @ $40
$ 4,000
03
Foundation wall creating a poured concrete perimeter, 10” thick and 8’ tall on continuous footings,
shaped to new platform and stair shapes and dimensions. 100 lin. Ft., 8’ tall @$120
$12,000
04
Infill consisting of 3” thick solid insulation against tower foundation walls with packed earth and
crushed stone upper layer.
$ 3,600
05
Concrete platforms (upper and lower), minimum 6”, poured in place with reinforcement and drainage
lines in preparation for blue stone deck finish and granite stairs. 740 sq. ft. @$5
$ 3,700
06
Granite veneer applied to concrete perimeter and center walls to simulate Cape Ann granite antique
walls. 385sq. ft. @$60
$23,100
07
Bluestone deck finish, cut and fitted in tight mosaic pattern, applied to concrete deck at upper and
lower platforms. 680 sq. ft. @$30
$20,400
08
Granite steps using original 1806 and 1868 material, cut to length, dressed and incorporated into the
new platform and staircase. 90 lin. ft. @$60
$ 5,400
Wrought iron railings created and installed by Cassidy Bros. Forge, Rowley, MA to platform and stair
09
areas to Code. 96 lin. ft. @$50
$ 4,800
TOTAL ESTIMATED COSTS…………………………………………………………………. $ 94,000
15% CONTINGENCY……………………………………………………………………………$ 14,000
TOTAL ESTIMATE…………………………………………………………………………… $108,000

