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Case Id: 10525
Name: Gloucester 400 - 2020
Address: PO Box 603

Program Overview
Please review the following information

Community
Preservation Act
Eligibility
Determination Form

City of Gloucester
3 Pond Road
Gloucester, MA 01930
(978) 325-5230
grants@gloucester-ma.gov

Please download and review the Application Evaluation Criteria HERE.
REQUIREMENTS FOR SUBMISSION
The following requirements should be followed in preparing an application for CPA funding:
 All applicants must complete a Project Eligibility Determination Form no later than 45 days prior to the project
application filing deadline.
 Project funding applications should specify the funding period, not to exceed three years.
 If submitting multiple applications, the applicant should indicate a priority ranking of the projects.
 An application for support of a project that requires preservation guarantees should specifically address how
their guarantee will be secured. CPC is NOT available as a resource.
 For Historic Resources, documentation that the building, structure, vessel, real property, document, or
artifact is listed on the state register of historic places or has been determined by the local Historical
Commission to be significant in the history, archeology, architecture, or culture of Gloucester.
 Applicants should obtain at least two professionally prepared detailed quotes for project costs whenever
possible. If such quotes are not available, detailed cost estimates prepared by a qualified professional may be
used, provided the basis of the estimates is fully explained.
 The property owner, when applicable, should sign the application.
 If the funding application is part of a larger project, the applicant should include the total project cost.

APPLICATION EVALUATION CRITERIA
GENERAL EVALUATION CRITERIA
All projects must be eligible for the Community Preservation Act (CPA) funding according to the requirements
described in the CPA legislation (see Appendix III - Allowable Use Chart in Application Evaluation Criteria). The
Gloucester Community Preservation Committee gives preference to proposals which address as many of the following
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general criteria as possible:
1. Consistent with various plans which are relevant to and utilized by the City regarding Open Space, Historic
Resources, Affordable Housing, and Recreation.
2. Preserve and enhance the essential character of the City.
3. Protect resources that would otherwise be threatened.
4. Serve more than one CPA purpose or demonstrate why serving multiple needs is not feasible.
5. Demonstrate practicality, feasibility, and that the project can be implemented within budget and on schedule.
6. Produce an advantageous cost/benefit value.
7. Leverage additional public and/or private funds (e.g. qualify the project for additional grants from other
sources) or receive partial funding from other sources and/or voluntary contributions of goods or services.
8. Preserve or improve use or intended purpose of City-owned assets.
9. Receive endorsement by other municipal boards, committees and commissions or departments and broadbased support from community members.

CATEGORY SPECIFIC CRITERIA
In addition to the general evaluation criteria outlined in the overview section, the Community Preservation Act funds
the community preservation interests in Open Space, Historic Preservation, Affordable Housing and Recreation.
1. Open Space proposals will be evaluated according to the following specific criteria:
 Permanently protect important wildlife habitat, particularly areas that include:
o locally significant biodiversity;
o variety of habitats with a diversity of geologic features and types of native and noninvasive
vegetation;
o Threatened or endangered habitat or species of plant or animal.
 Preserve active agricultural use.
 Provide opportunities for passive recreation and environmental education.
 Protect or enhance wildlife corridors, promote connectivity of habitat or prevent fragmentation of habitats.
 Provide connections with existing trails or protected open space.
 Acquire land or easements for potential trail linkages.
 Preserve scenic views.
 Border a scenic road.
 Protect drinking water quantity and quality.
 Provide flood control/storage.
 Preserve and protect important surface water bodies, including streams, wetlands, vernal pools, riparian
zones or Areas of Critical Environmental Concern (ACEC).
 Buffer for protected open space, or historic resources. Preserve and enhance the natural wildlife habitat
functions and values of open space for wildlife.
2. Historic Preservation proposals which address as many of the following criteria as possible to receive preference for
funding:
 Protect, preserve, enhance, restore and/or rehabilitate historic, cultural, architectural or archaeological
resources of significance, especially those that are threatened.
Printed By: Jaimie Corliss on 5/17/2021

2 of 24

 Protect, preserve, enhance, restore and/or rehabilitate city-owned properties, features or resources of
historical significance.
 Protect, preserve, enhance, restore and/or rehabilitate the historical function of a property or site.
 Demonstrates a public benefit.
 Ability to provide permanent protection for the historic resource.
3. Affordable Housing proposals which address as many of the following criteria as possible will receive preference for
funding:










Contribute to the goal of 10% affordability as defined by chapter 40B of Massachusetts General Laws.
Promote a socioeconomic environment that encourages a diversity of income.
Provide housing that is harmonious in design and scale with the surrounding community.
Intermingle affordable and market rate housing at levels that exceed state requirements for percentage of
affordable units pursuant to chapter 40B.
Ensure long-term affordability.
Address the needs of a range of qualified households, including very low, low and low-to moderate income
families and individuals.
Provide for individuals with special needs and who require assisted living.
Provide affordable rental and affordable ownership opportunities.
Promote use of existing buildings or construction on previously-developed or city-owned sites.

4. Recreation proposals will be evaluated with the following criteria:
 Address a need or objective identified in a City Plan.
 Serve a significant number of residents.
 Preserve and expand the range of recreational opportunities available to city residents of all ages and abilities,
including those at-risk of obesity as identified through the Get Fit Gloucester! Community Action Plan.
 Promote recreational activities.
 Maximize the use of land already owned by city.
 Promote the creative use of railway and other corridors to create safe and healthful non-motorized
transportation opportunities.



I have read and understood the above information

Applicant Signature
Laura Ventimiglia

Electronically signed by mmillef@hotmail.com on 3/10/2021 3:26 PM
Date
03/10/2021
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A. Eligibility Determination
Completed by mmillef@hotmail.com on 3/11/2021 5:33 PM

Case Id: 10525
Name: Gloucester 400 - 2020
Address: PO Box 603

A. Eligibility Determination
Please provide the following information.

THE PURPOSE OF THIS FORM IS TO MAKE SURE THAT YOUR PROJECT MEETS THE BASIC REQUIREMENTS FOR CPA. THIS
FORM MUST BE APPROVED BEFORE AN APPLICATION IS ACCEPTED.
A.1. Project Title
Preserve, Promote, and Celebrate the Stories of Gloucester’s Legacy
A.2. Project Sponsor/Organization
Gloucester400 of Gloucester Celebration Corporation
A.3. Contact First Name
Laura
A.4. Contact Last Name
Ventimiglia
A.5. Mailing Address
PO Box 603 Gloucester, MA 0193
A.6. Phone
(617) 335-2007
A.7. Email
gloucester400stories@gmail.com
A.8. CPA Program Area:






Open Space
Historic Preservation
Community Housing

Recreation
A.9. Project Purpose:




Acquisition
Creation
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Preservation
Support

Rehabilitation/Restoration
A.10. Please list any formal records or studies that support your project. If none, you may be eligible to request CPA
funding for the purpose of creating planning documents or studies.
In the Spring of 2018, Mayor Sefatia Romeo Theken named three of Gloucester’s prominent citizens as Tri-Chairs to lead
the Gloucester400TM celebration: Robert Gillis, Ruth Pino, and Bruce Tobey. Several months later, Gloucester400TM
launched a City-wide contest inviting citizens, high school age and older, to submit artwork for a logo to represent and
promote Gloucester for its quadricentennial. A resident committee reviewed approximately 30 anonymous entries and
selected several designs for final review. The Tri-Chairs selected the design from Linn Parisi, a 13-generation
Gloucesterite, who stated her vision: “to honor the generations of immigrants who built our city. The teachers,
fishermen, artists, innovators – all the citizens since 1623 have added their culture to make us who we are…each has a
story to tell and celebrate.” Her logo included our project’s selected tagline: Our People, Our StoriesTM. Tobey
explained, “We based our decision on the way this logo incorporates much of Gloucester’s history and celebrates the
generations of people who have lived and worked here together since 1623.” The logo design was unveiled to the public
on April 27, 2019 at Gloucester’s City Hall followed by a public planning session for the City’s 400th anniversary
celebration.
A.11. Project Summary:
As demonstrated in the above section, our project, Preserve, Promote, and Celebrate the Stories of Gloucester’s Legacy,
firmly aligns with the City’s vision for the Gloucester 400 Celebration “Our People, Our Stories.” Our project will curate
significant historical and cultural resources that represent the diversity, strength of character, and contributions—both
large and small—of the citizens of Gloucester today and throughout the centuries. We aim to illuminate and celebrate
Gloucester’s 400-year legacy. Most importantly, our project will educate people of all ages about our City’s rich cultural,
economic, and historical contributions to the state and the Nation.
The project has the following objectives:
1) to digitize, transcribe, enhance, and restore archival information to include historical images, documents, and audio
recordings, video recordings, and photographs that will be archived and preserved in a variety of formats including
online historical timelines, on-line stories, documentaries, publications, books, photographs, and promotional materials
that celebrate the narrative of Gloucester’s rich history.
2) to make accessible, to the public, both local, state, and nation, the historical importance of Gloucester and its citizens
today and across the centuries. All programs, celebratory events, and materials will be offered to the public at no
charge.
In the effort to ensure protection and preservation, historical materials, photographs, stories, etc will be embedded in
an appropriate digital platform. A committee representing collaborative partners was established to research
technological items that include a digital platform, server, and software. All of these documents and materials are held
by the organizational and participating partners of Gloucester400TM.
Grant funds will be allocated to the costs associated with preserving archives, digitization, restoration of
photographs/documents, and transcription of audio and video recordings. Specifically, the project team will digitize and
transcribe approximately 60 video recordings from 120 videocassette tapes— an outdated and essentially obsolete
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format. These recordings document “The Fort,” a project preserving the immigrant history and the Italian/Sicilian
heritage of this era. In addition, the project will digitize other recorded interviews among our Partners, to include 12
recordings from the Cape Ann Finns. The project expands to transcribe an additional 200 hours of interviews that
include “The Fort” project, partnership recordings, and the 1990s Oral History Project currently held at the Sawyer Free
Library. Grant funds will also support the restoration and preservation of historical photographs and documents. In
addition, we will secure a web server to house the digitized materials that will ensure long-term preservation and free
access to the public. Finally, the project will support correcting and updating the “Gloucester, Massachusetts, Historical
Timeline, 1000-1999” and the costs associated with printing a second edition that will continue the preservation of this
historical information of Gloucester’s history.
As we engage in celebrating Gloucester’s 400th anniversary, we are positioned to supplement the funds requested in
this project through fundraising efforts targeted specially to preserving and celebrating the people of Gloucester and
their stories. A planning committee was formed to develop a comprehensive, multi-faceted campaign to secure funds
from foundations, corporate entities, and individual donors. We believe that our efforts in preservation will offer a vital
link to the historical and cultural roots of Gloucester and its people.
We are committed to preserving and enhancing the essential character of the City, and protecting resources that would
otherwise be threatened. We believe that these documents, recordings, and photographs will illuminate Gloucester’s
history and give depth to the voices of those that came before us and will live into the future.
A.12. Estimated total budget for project:
$81,500.00
A.13. Estimated CPA funding request:
$45,000.00
Please download and review the Application Evaluation Criteria HERE.
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Internal Review
Completed by jcorliss@gloucester-ma.gov on 3/16/2021 7:51 PM

Case Id: 10525
Name: Gloucester 400 - 2020
Address: PO Box 603

Internal Review
NOTE: If the applicant is not eligible, DO NOT sign the form below or mark the step as complete



I have reviewed the preliminary application and
certify that it meets the initial eligibility requirements to
proceed to the full application
Signature
Jaimie L Corliss

Electronically signed by jcorliss@gloucester-ma.gov
on 3/16/2021 7:51 PM
Date
03/16/2021
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B. Contact Information
Completed by mmillef@hotmail.com on 4/5/2021 11:04 AM

Case Id: 10525
Name: Gloucester 400 - 2020
Address: PO Box 603

B. Contact Information
Please provide the following information.

APPLICANT/DEVELOPER INFORMATION
B.1. Primary Contact
Laura Ventimiglia

SECONDARY CONTACT
B.7. Secondary Contact Name:
Mia Millefoglie

B.2. Organization (if applicable):
Gloucester400 of Gloucester Celebration Corporation

B.8. Organization (if applicable):
Proposal Writer

B.3. Mailing Address:
PO Box 603 Gloucester, MA 01930

B.9. Mailing Address:
7 Hawthorne Lane Kennebunk, ME 04043

B.4. Daytime phone #:
(617) 335-2007

B.10. Daytime phone #:
(207) 450-6194

B.5. E-mail address:
gpicester400storie@gmail.com

B.11. E-mail address:
mmillef@hotmail.com

B.6. Federal ID#:
04-3306270
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C. Project Information
Completed by mmillef@hotmail.com on 5/6/2021 10:13 AM

Case Id: 10525
Name: Gloucester 400 - 2020
Address: PO Box 603

C. Project Information
Please provide the following information.

BUDGET SUMMARY
C.1. Project Title
Preserve, Promote, and Celebrate the Stories of Gloucester's Legacy
C.2. Project Summary
As summarized in Section A, our project, Preserve, Promote, and Celebrate the Stories of Gloucester’s Legacy, firmly
aligns with the City’s vision for the Gloucester 400 Celebration “Our People, Our Stories.” Our project will curate
significant historical and cultural resources that represent the diversity, strength of character, and contributions—both
large and small—of the citizens of Gloucester today and throughout the centuries. We aim to illuminate and celebrate
Gloucester’s 400-year legacy. Most importantly, our project will educate people of all ages about our City’s rich cultural,
economic, and historical contributions to the state and the Nation.
The project has the following objectives:
1) to preserve, enhance, restore, and conserve historical documents, audio recordings, video recordings, and
photographs that will be preserved in a variety of formats including: online historical timelines, on-line stories,
documentaries, publications, photographs, and promotional materials that celebrate the narrative of Gloucester’s rich
history.
2) to make accessible, to the public, both local, state, and nation, the historical importance of Gloucester and its citizens
today and across the centuries. All programs, celebratory events, and materials will be offered to the public at no
charge.
This budget narrative summarizes the allocation of funds to support the attainment of project goals and objectives. The
project, with Gloucester400TM as the curator, will allocate grant funds to the costs associated with protecting,
preserving, enhancing, and restoring significant historical and cultural resources, with priority efforts targeted to
threatened resources. Importantly, project efforts are aimed at preservation activities that minimize chemical and
physical deterioration and will include treatment, reformatting, and replacement for items with existing damage,
activities that prevent damage to both paper-based and audiovisual collections. Restoration activities include treatment
procedures repair and restoration of documents, historical records, maps, and photographs. The project includes
conservation efforts; that is, the application of techniques and tools to ensure the life and longevity of items that will be
shared for public access. Toward this aim, digital reformatting and preservation will insure significant cultural and
historical property is available for public benefit and access. Such digitization protects the original from future
deterioration allowing the digitized version to be used by the public. To ensure compliance with components of the
American Disabilities Act (ADA), transcription of audio and video tapes into word documents will provide access to those
with hearing impairments. Digitization of audio recordings will insure access to those with vision impairments.
Note: The scope of this project and total budget differs slightly from the original narrative in our eligibility application.
Activities for restoration, preservation, and conservation were made following more detailed discussions with project
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partners on priority needs. Grant request is consistent with initial application.
All activities are focused on preservation, restoration, and conservation activities for significant resources associated
with the partners of the Gloucester 400 Project as follows:
Sawyer Free Library
Butler’s Book: Autobiography of Benjamin Butler – major-General in the Civil War, Governor of Massachusetts, a
Gloucester homeowner.
Proposed Work: Restoration, Preservation, and Conservation
 Disbind (keep sewing, clean spine)
 Surface clean pages to remove surface dirt
 Mend tears as necessary using Japanese paper and starch paste.
 Reinforce sewing
 Repair binding by re-backing using airplane linen and Japanese paper toned with acrylic
 pigments.
 Reinforce board corners and edges.
 House in a custom-fitted box
 Digitization option
 Digitize each volume at 400 ppi
 Deliver 16-bit Preservation Master TIFF files and 8-bit Access Derivative JPEG files on USB flash
 drive
Conservation Price: $3,750
Digitization Price: $1,500
Goals: Inclusion in Gloucester 400 Timeline, digital links, public education, public access, and conservation for future
generations.
Black Record Books: 1884- 1886, There are two books with significant deterioration, the covers are damaged, the leather
is flaking to a powder, water damage, and discoloration on the edges of the pages.
Record book #1 (black and red binding):
 Remove white substance from covers
 Surface clean pages to remove surface dirt
 Consolidate/reinforce board corners and edges
 Consolidate leather
 House in a custom-fitted box
 Digitization option
 Digitize each volume at 400 ppi
 Deliver 16-bit Preservation Master TIFF files and 8-bit Access Derivative JPEG files on USB flash
 drive
Conservation Price: $1,750
Digitization Option: $1,500
Record book #2:
 Disbind (remove sewing)
 Surface clean pages to remove surface dirt
 Test solubility of media
 Mend tears and guard folds as necessary using Japanese paper and starch paste.
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 Add handmade paper endsheets with linen hinges and sew text block with linen thread.
 Bind in cloth using a case structure.
 Title binding using a gold-stamped leather label.
 Consolidate leather on original binding.
 Construct a wrapper to dimensions of previous binding.
 House in a custom-fitted archival box to dimensions of volume and previous binding.
Conservation Price: $5,750
Digitization Price: $1,500
Goals: Inclusion in Gloucester 400 Timeline, Exhibit, public education, public access, and conversation for future
generations.
Monell Building: We estimate 30 photographs that need to have the adhesive removed from the back as stickers were
placed on the back and in some cases the adhesive has been transferred to the front of the photos. Size: 8x10. These are
photographs of the construction of the Monell Building. Some photographs have tears on the image and stuck together
with glue.
30 Photographic Prints
 Collate
 Surface clean
 Remove adhesive labels
 Reduce residual label adhesives both front and back
 Mend tears
 Retouch areas of image loss along tears if necessary
 Flatten
 Provide polyester L-sleeves for each photo
 Digitization is highly recommended:
 digitize recto of each photograph at 600 ppi
 deliver 16-bit Preservation Master TIFF files and 8-bit Access Derivative JPEG files on
 USB flash drive
Price: $9,850 for all 30 including digitization
Goals: Inclusion in Library Exhibit, Gloucester 400 Timeline, Historical Record, Images for potential publication,
Preservation and Conversation.
Cape Ann Museum:
This project scope is one map as shown on attached link and negatives for digitizing.
https://www.capeannmuseum.org/collections/objects/map-town-green/
1823 Survey Map of Gloucester by William Saville
 Provide written and photographic documentation before and after treatment.
 Reduce surface soil using dry cleaning techniques.
 Retest solubility of inks and adhesives.
 Separate the object from its backing using controlled moisture, opening out and flattening creases
 as possible during the process.
 Remove tape carriers, reduce residual adhesive and adhesive staining as possible using moisture,
 heat, organic solvents, or mechanically according to the type of tape.
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 Reduce rubber cement with locally applied organic solvent.
 Reduce very spotty dark adhesive staining as possible at the top and bottom edges of the map
 with appropriate solvents on a suction disk.
 Remove the red seal with local application of moisture and re-adhere the seal after flattening.
 Mend major breaks and fill losses with toned Japanese paper and wheat starch paste/ methyl cellulose.
 Humidify the map and line map for additional support with Japanese paper and wheat starch paste and/or methyl
cellulose.
 Flatten the map under moderate pressure.
Map Conservation Price: $9,805
35mm Negatives: Dates are 1973-1980.
Estimate: All black and white. Six boxes totaling 50,000 individual images (or 10,000 negatives
strips). Project Team will identify 200 strips most pertinent to the Gloucester 400 Stories project and timeline.
Digital Reformatting
 digitize each exposed frame at minimum 4,000 ppi
 monitor illumination levels to prevent clipping (information loss) in highlights and shadows
 invert negative into positive
 perceptually adjust the file to create a visually pleasing rendition of the photograph
 deliver 16-bit Preservation Master TIFF files and 8-bit Access Derivative JPEG files on multiple  USB external hard drives (6-8 1 TB hard drives)
 rehouse negatives into archival enclosures
 transfer identifying information from existing housings to new housings
Cost-Per-Strip $22 ($4/frame)
Digitization Price: $4,400
Goals: Inclusion in Gloucester 400 Timeline, digital links, public education, public access, museum exhibits, and
conservation for future generations.
City of Gloucester, Archives Department
Selectmen's Town Orders, 1808-1874
Records of orders (payments) drawn by Selectmen on Town Treasurer that is a significant record of the cultural, social,
and economic profile of Gloucester during this period that includes city property, police, fire, teacher, street lighter,
cemetery, bell ringer, vital record, and Temperance reports. The volume is in poor condition, needs to be rebound, beige
cloth, red leather corners, 225 fragile leaves, 12"x17"x3.5".
Selectmen's Records Book 6, 1831-1841
SELECTMEN'S RECORDS 1831-1849 Book 6 contains records, warrants, abatements, auction licenses, Board of Health, list
of Constables, police report by Nathaniel Babson, roads & districting highways providing significant record of
Gloucester’s economic development and population health. The volume is in poor condition, broken binding and spine,
pages fragile, brown cloth covers, tan corners & spine, 282 pages 8"x7"x1".
Estimate for the rebinding of these volumes in new cloth bindings, mending, and treating pages is $5,000 per volume
plus an additional $2,000 for full digitization of each individual
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volume.
Estimated total for Preservation: $10,000
Digitization Price: $4,000
Goals: Significant historical information to be preserved that will be incorporated in Gloucester 400 timeline, exhibits,
and publications. Conversation for future generations.
The “Fort”
The project will digitize and transcribe 60 video recordings from 120 videocassette tapes— an outdated and obsolete
format that is no longer accessible. The “Fort” project was led by Sal Zerilli circa 2010 and recorded histories of life in the
“The Fort,” an effort preserving the immigrant history and the Italian/Sicilian heritage of this era. Selected materials will
be used for the Gloucester 400 Stories Project and the Gloucester timeline with full access to the public.
Cape Ann Finns
The project will transcribe recorded interviews from the Cape Ann Finns that document the Finnish Heritage dating back
to the first Finnish establishment in the mid-1800’s, in Lanesville Massachusetts. This colony also marks the first Finnish
community in the United States. Selected materials will be used for the Gloucester 400 Stories Project and the
Gloucester timeline with full access to the public.
The 1990’s Oral History Project
The Oral History Project, housed at the Sawyer Free Library, interviewed ordinary and prominent Gloucester residents
from 1978-1989. These 100 oral histories reflect the cultural and social fabric of Gloucester during this period. Grant
funds will support the transcription of this history. Selected materials will be used for the Gloucester 400 Stories Project
and the Gloucester timeline with full access to the public.
Transcription: NET Range for all three projects estimated at 175 hours: $26,250
Digitization: Disla Media estimate for all three projects: $10,500
Budget Justification for Cost Estimates: Project leaders researched several firms to establish cost estimates for this
project. In this research, members reviewed the company’s experience in preservation and restoration work to
determine a baseline for this budget.
Inquiries and preliminary estimates were received by Northeast Document Conservation Center, Boston Photo
Restorations, Disla Media Tape Conversion, EverPresent Tape Conversion, NET Transcription, and Mulberry Studio. In
this proposal, we have selected vendors who have the highest level of expertise with historical documents, transcription,
and digitization. Northeast Document Conservation Center was the lead resource in the local area with the required
expertise in historical restoration and preservation.
As we engage in celebrating Gloucester’s 400th anniversary, we are positioned to supplement the funds requested in
this project through fundraising efforts targeted specially to preserving and celebrating the people of Gloucester and
their stories. A planning committee was formed to develop a comprehensive, multi-faceted campaign to secure funds
from foundations, corporations, and individual donors.

C.3. Estimated Start Date
01/01/2023
C.4. Estimated Completed Date
12/31/2023
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C.5. CPA Program Area - Select all that apply.






Open Space
Historic Preservation
Community Housing

Recreation
C.6. Total Budget for Project:
$90,555.00
C.7. CPA Funding Request:
$49,405.00
C.8. CPA request as percentage of total budget:
54.50 %
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D. Project Narrative
Completed by mmillef@hotmail.com on 5/6/2021 10:10 AM

Case Id: 10525
Name: Gloucester 400 - 2020
Address: PO Box 603

D. Project Narrative
A description of the project and, when applicable, of the property involved and its proposed use. Include responses to the following
questions:

D.1. What is your organizational mission? Why is this the next logical step in the organization’s progress towards its
mission or the completion of this project?
The Gloucester Celebration Corporation, (GCC) a 501(c)(3) nonprofit organization was formed in 1998 with a mission
dedicated to the advancement, preservation, and celebration of Gloucester’s history and rich culture through
educational programs, activities, and commemorative events. GCC is the sponsor of Gloucester400 formed to preserve
the stories of the people who lived, sacrificed, rejoiced, worked, built, and innovated together – sometimes risking
everything – since 1623. The next logical step(s) are for Gloucester400, in collaboration with its partners, to restore
enhance, and conserve historical documents, photographs, audio recordings relevant to the library of existing stories
and videos that capture the lives and experiences of Gloucester’s citizenry across centuries. This treasure of history will
be promoted, protected, and preserved in both digital formats and publications that set the stage for preserving
Gloucester’s legacy for today and for future generations.
D.2. Please describe which Community Preservation criteria – both general and category specific – this project meets.
Criteria can be found in the "Application Information Packet" provided in the Program Overview.
We believe that our efforts in restoration and preservation will offer a vital link to the historical and cultural roots of
Gloucester and its people. We are committed to preserving, conserving, and promoting the essential character of the
City, and protecting resources that would otherwise be threatened. Recording of Gloucester’s citizens, many of whom
are deceased, are critical to understanding the essence of Gloucester’s history. Photographs are essential to historical
documentation and provide a window to examine the society of the past. Historical documents and record books are a
testament to important cultural and societal events and provide a snapshot of Gloucester’s economy and profile of its
citizens. The items in this proposal are threatened by various elements that include outdated technology, damage by
age, moisture, and light that contribute to the break down and loss. As noted in the Budget Summary, all grant funds will
be allocated to the costs associated with protecting, preserving, enhancing, and restoring significant historical and
cultural resources, with priority efforts targeted to threatened resources. Importantly, project efforts are aimed at
preservation activities that minimize chemical and physical deterioration and will include treatment, reformatting, and
replacement for items with existing damage, activities that prevent damage to both paper-based and audiovisual
collections. Restoration activities include treatment procedures repair and restoration of documents, historical records,
maps, and photographs. The project includes conservation efforts; that is, the application of techniques and tools to
ensure the life and longevity of items that will be shared for public access.
Toward this goal, digital reformatting and preservation will insure the significant cultural and historical property is
available for public benefit and access. Digitization protects the original from future deterioration allowing the digitized
version to be used by the public. To ensure compliance with components of the American Disabilities Act (ADA),
transcription of audio and video tapes into word documents will provide access to those with hearing impairments.
Digitization of audio recordings will insure access to those with vision impairments. We believe that these historical
elements of Gloucester may be lost or may never have been known if preservation and conservation efforts are not
implemented in the immediate future. The project team believes that these documents, recordings, and photographs
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will illuminate Gloucester’s history give depth to the voices of those that came before us, will educate our citizens, and
endure for future generations.
D.3. What community need(s) does this project serve? If the project serves multiple needs and populations, please
describe them. If the project serves a population that is currently underserved, please describe.
Gloucester400 project is committed to serving the interests and needs of all Gloucester Citizens without discrimination
and without regard to race, color and national origin, religion or creed, sexual orientation or expression, income level,
disability, age, marital or family status, military status, or political beliefs. The goal is to enable every single citizen of
Gloucester to participate in the City’s 400th-anniversary celebration and to unite the City’s diversity across cultures,
socio-economic status, age, and interests. To ensure compliance with components of the American Disabilities Act (ADA)
transcription of audio and videotapes into word documents will provide access to those with hearing impairments.
Digitization of audio recordings will ensure access to those with vision impairments. The project ensures access to the
wealth of educational resources documenting Gloucester’s historical and cultural legacy is available at no charge.
Gloucester400 is dedicated to promoting the rich and sometimes hidden history of our City. We aim to celebrate, but
also to educate people of all ages about our cultural, economic, and historical contribution to the state and the Nation.
This effort will advance community engagement and pride in our City. Although this project is directed to our residents,
Gloucester400 will serve to promote Gloucester’s unique position and rich heritage throughout the state and nation.
D.4. What specific guarantees will assure the long-term preservation of the project? Describe the nature and level of
community support for the project.
In section C.2, we have documented specific measures to assure the long-term preservation of historical documents,
photographs, and audio recordings relative to this project. These measures include, but are not limited to restoration,
digitization, new housing, flash drives, and archival boxes. At the completion of restoration and preservation work,
original materials and enhanced documents and photographs will be returned to the original owners: Sawyer Free
Library, Cape Ann Museum, and the City of Gloucester’s Archives Department. In the spirit of public access and
collaboration and post-2023, the historical collection of Gloucester400 will be digitally housed and archived at the
Sawyer Free Library, a public-private organization with a longstanding record of serving the Gloucester community. As a
lead collaborative partner, the Sawyer Free Library is well-established and positioned to maintain the digital collection,
server, and platform. Research for appropriate digital platforms and associated software was completed by the
members of the Gloucester400, Sawyer Free Library, Cape Ann Museum, and City of Gloucester Archives. This effort
underscores our commitment to coordination and collaboration. The Gloucester400 Organizational Partnership and
Participating Partnership Agreements are strong indicators of community support for this project. Currently, we have
secured 32 official partners. In addition, we have included letters of support from our project partners and the City of
Gloucester.
D.5. How will the success of this project be measured?
Success will be measured by the number of existing interviews digitized and transcribed, the number of photographs
and documents restored and preserved, the number of published usages – online and in print – the successful
deployment of a digital platform, and the public response demonstrated through comments and participation in various
aspects and events of the Gloucester400 celebration.
D.6. Is ongoing maintenance and upkeep required? If yes, please explain how this will be accomplished.
In Section C.2., we have specifically defined preservation and conservation efforts and recommendations for the
project’s historical material that will be the responsibility of participating partners. Ongoing maintenance and updates to
the digital platform post-2023 will be the responsibility of the Sawyer Free Library. This effort will occur through the
normal staffing and services at the Sawyer Free Library.
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D.7. How does this project contribute to the City’s preparation for the celebration of the 400th Anniversary of the
City’s Founding in 2023? This question is informational and will not be used to determine the eligibility of your
project.
City’s preparation for 400th-anniversary celebration: Preserving the Voices and Stories of Gloucester’s Past is the heart
of the Gloucester400 celebration and firmly aligns with the design and purpose of “Our People, Our Stories.” The
products from our project, one component of the celebration, will provide the structure for other stories and voices to
be preserved and promoted in a multitude of educational programs and celebratory events. Examples include online
stories via the Gloucester400 website that will fold into the Sawyer Free Library website; commemorative digital
timelines; commemorative books; posters; and, other items promoting and exhibiting the long and diverse history of
Gloucester’s citizenry.
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E. Project Schedule
Completed by mmillef@hotmail.com on 5/6/2021 8:11 AM

Case Id: 10525
Name: Gloucester 400 - 2020
Address: PO Box 603

E. Project Schedule
Please provide a project timeline below, noting all project milestones. Please note that because the City Council must approve all
appropriations, CPA funds may not be available until up to two months following Committee approval.

Project Start

Project Milestone
50% Completion Stage

Project Milestone
Project Completion

Activity Description
1.
Upon announcement of grant award,
Gloucester400TM will convene its partners to finalize
details of project 2.
Promote award through press
releases, Gloucester400TM and other websites, and
social media outlets 3. 3.
Establish quarterly
meetings with partner agencies
Finalize contractual agreements with preservation and
conservation vendors
•
Digitize 5 video recordings of individual
interviews per month • Transcribe 175 hours of
interviews at a schedule of 14 per month •
Submit
Record Books to vendor for restoration and preservation
•
Submit map to vendor for restoration and
conservation • Restore and digitize 50 photos and
documents pertinent to the Stories/Voices Project •
Convene with project partners
Completion of restoration, preservation, and
conservation activities
•
Convene with project partners •
Coordinate with requirements for
Gloucester400TM Project Stories •
Coordinate with
partners on requirements for Timeline •Complete final
grant reports and reimbursement requirements

Estimated Date
01/01/2022

02/15/2022
07/31/2022

09/01/2022
12/31/2022

E.2. List and explain any known or potential barriers or impediments to project implementation/completion. This
may include: environmental assessments, zoning or other permits and approvals, conservation requirements,
affordability or historic preservation agreements, or subordination agreements.
We are confident in our ability to meet project aims and objectives. Partnership agreements are in place and
conservation requirements have been examined for all historical documents and recordings. This funding would
provide an important investment to launch preservation efforts and would serve to leverage other funding sources.
Please note: If the project is approved, the recipient must provide progress reports to the Committee on a quarterly
basis (by the 15th of January, April, July and October) depending on the length of the project. The recipient shall
also provide an interim report at the 50% Completion Stage, along with budget documentation.
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F. Budget
Completed by mmillef@hotmail.com on 5/6/2021 10:11 AM

Case Id: 10525
Name: Gloucester 400 - 2020
Address: PO Box 603

F. Budget
Please provide the following information.

F.1. Please list your Sources of Funding using the table below. Click on Add Row.

Sources of Funding
Proposed Fundraising Efforts: Corporate, Foundation, and
Individual Donors

Amount
$50,000.00
$0.00

F.2. Please list your Expenses using the table below. Click on Add Row.

Project Expenses

Amount

City Record Book I - Restoration
City Record Book I - Digitization
City Record Book II-Restoration
City Record Book II - Digitalization
CAM - Map - Conservation
CAM Map - Digitization
SFL Butler Book-Conservation
SFL Butler Book - Digitization
SFL Record Book I-Conservation
SFL Record Book II-Conservation
SFL Record Book I-Digitization
SFL Record Book - Digitization
SFL - Photograph Restoration - Monell
Oral History Project-Fort and Finns Digitizaton
Oral History Project-Fort and Finns
Transcription

$5,000.00
$2,000.00
$5,000.00
$2,000.00
$9,805.00
$4,400.00
$3,750.00
$1,500.00
$1,750.00
$5,750.00
$1,500.00
$1,500.00
$9,850.00
$10,500.00

Please indicate which expenses will
be funded by CPA Funds:
CPA
CPA
CPA
CPA
CPA
CPA
CPA

CPA
CPA

$26,250.00

F.3. Is the project expected to continue over more than one year? Or is bonding the project anticipated?
No
F.4. If yes, please provide funding requirements
N/A
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F.5. Explain your financial and organizational capacity to carry out the project.
Financial Capacity
Gloucester400 has already demonstrated success with previous funds used to establish the celebratory organization.
Beginning in 2018, using private donations and FY2019 MA state funds, Gloucester400 was launched. Included in the
launch was a promotional campaign to announce the celebratory anniversary; to hold public events to which
Gloucester citizens were invited to participate in the planning of Gloucester400; a Gloucester400 logo contest; a
national commemorative medal contest that yielded a Gloucester citizen as the winner and two finalists with
Gloucester family ties; an interactive website that hosts information about the Gloucester400 Stories Project; stories
of Gloucester’s citizens, Gloucester400 in the news, and an upload feature for submitting stories; and, the minting of
two sets of commemorative medals. Pre-COVID-19 pandemic, the funds were also used to rent office space and hire
an executive director for approximately one year. As we engage in celebrating Gloucester’s 400th anniversary we are
positioned to supplement the funds requested in this project through fundraising efforts, with partner organizations,
targeted to preserving and celebrating the people of Gloucester and their stories. A planning committee was formed
to develop a comprehensive, multi-faceted campaign to secure funds from foundations, corporate entities, and
individual donors. Maria (Mia) Millefoglie, a Gloucester native and professional proposal writer with expertise in
philanthropy and securing federal, state, and local foundation grants, serves as a volunteer for this proposal effort.

Organizational Capacity:
Gloucester400 is led by its TRI-Chairs and by Laura Ventimiglia, newly appointed Executive Director. Additionally, a 26member Steering Committee provides vision, support, and advice for executing Gloucester400 projects, activities, and
events and ensures the delivery of such. The Steering Committee is comprised of chairpersons for Gloucester projects
and events plus representatives/ stakeholders of the City of Gloucester and its citizens such as, but not limited to the
City of Gloucester, business and industry, education, fisheries, tourism, veterans, Sawyer Free Library, and Cape Ann
Museum.
Laura M. Alberghini Ventimiglia, Ed.D., Gloucester400 Executive Director, and 400 Stories Project Coordinator is a
long-time resident of Gloucester whose family here spans six generations. A retired college educator and administer,
she has authored a variety of educational articles and chapters in anthologies plus her most recent publications
focusing on family history articles and books of Italian heritage. She consulted with the administrators of L’Archivio
Storico in Cento, Italy as they developed their online museum, Nulla Osta per il Mondo, and she continues to work
with them gathering immigrant stories for their collection.
Robert J. Gillis, Jr has lived and worked in Gloucester nearly his entire life. After graduating from Northeastern
University where he earned a Bachelor of Science in Business Administration/Finance, Bob started work as a teller at
Cape Ann Savings Bank and rose to the role of President. He serves on several charitable and civic boards where
similarly he provides leadership often in the role of board president.
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G. Required Documentation
Completed by mmillef@hotmail.com on 5/6/2021 2:33 PM

Case Id: 10525
Name: Gloucester 400 - 2020
Address: PO Box 603

G. Required Documentation
Please attach all applicable documentation.

Documentation



Recorded plans of the property
**No files uploaded



Natural resource features (Please include resources subject to the Wetlands Protection Act)
**No files uploaded



Zoning (district, dimensional and use regulations as applies to the land)
**No files uploaded



Inspection reports
**No files uploaded



21E Reports and other environmental assessment reports
**No files uploaded



For historic properties or artifacts, Massachusetts Historic Commission inventory sheet indicating a National
Register designation or a determination made by the Gloucester Historical Commission
**No files uploaded



Historic structure report or existing condition reports
**No files uploaded



Names and addresses of project architects, contractors, and consultants
**No files uploaded



Evidence that appropriate professional standards will be followed if construction, restoration, or rehabilitation
is proposed
Conservation Proposal and Images.msg
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Proof of specific site control, or plan to obtain site control, such as, Purchase and Sale Agreement, option, or

deed
**No files uploaded



Evidence that the proposed site is free of hazardous materials or that there is a remediation plan in plac
**No files uploaded



Maps: USGS topographical map, assessors map, or other map as appropriate, showing location of the project
**No files uploaded



Visual materials: Photographs, renderings or design plans of the site, building, structure or other subject for
which the application is made
**No files uploaded



Letters of support sufficient to document clear endorsement by community members and groups, and where
appropriate, by municipal boards, committees and commissions, and departments
CAM Letter of Support.pdf
CityClerk_Letter of Support .pdf
Library_ Letter of Support.pdf
Mayor Romeo Theken.pdf



City of Gloucester Boards, Commissions, and Committees should provide a letter or meeting minutes
demonstrating the majority of members support the application and proposed project
**No files uploaded



Appropriate studies or consultant reports supporting proposed project methods
**No files uploaded



Any other information useful for the Committee in considering the project
Disla Media Tape Conversion Estimate.pdf
EverPresent Tape Conversion Estimate.pdf
NET Transcription Proposal.pdf
Quote Request from MulberryStudio.pdf
Conservation Proposal and Images.msg

Printed By: Jaimie Corliss on 5/17/2021

23 of 24

Submit
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Case Id: 10525
Name: Gloucester 400 - 2020
Address: PO Box 603

Submit
Please indicate below that you have read and understand the following:



All applicants must complete a Project Eligibility Determination Form no later than 45 days prior to the project
application filing deadline.



Project funding applications should specify the funding period, not to exceed three years.



If submitting multiple applications, the applicant should indicate a priority ranking of the projects.



An application for support of a project that requires preservation guarantees should specifically address how
their guarantee will be secured. CPC is NOT available as a resource.



For Historic Resources, documentation that the building, structure, vessel, real property, document, or artifact is
listed on the state register of historic places or has been determined by the local Historical Commission to be
significant in the history, archeology, architecture, or culture of Gloucester.



Applicants should obtain at least two professionally prepared detailed quotes for project costs whenever
possible. If such quotes are not available, detailed cost estimates prepared by a qualified professional may be used,
provided the basis of the estimates is fully explained.



The property owner, when applicable, should sign the application.



If the funding application is part of a larger project, the applicant should include the total project cost.

Applicant Signature
Mia Millefoglie

Electronically signed by mmillef@hotmail.com on 5/6/2021 2:35 PM
Date
05/06/2021
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May 3, 2021
Laura Ventimiglia
Executive 400
P.O. Box 603
Gloucester, MA 01930
Dear Laura,
I am writing in support of Gloucester400’s Community Grant Application for the Preserve, Promote and
Celebrate the Stories of Gloucester’s Legacy project.
Gloucester’s 400th presents an opportunity to showcase our city in ways that attract residents and
visitors to our rich history and culture. This effort is unique in that Gloucester400 is curating and
assembling materials from three major organizations with historical archives. Sawyer Free Library is
delighted to lend Gloucester400 historical materials from our collections for the purposes of making
them accessible to the public in a variety of formats. Based on work already released for the 400 Stories
Project, we are confident in Gloucester400’s ability to produce high quality, creative and engaging online
and physical informational and promotional materials.
I highly recommend that the Community Preservation Committee approves Gloucester400’s application
so that Gloucester’s stories can be brought to life.
Sincerely,

Jenny Benedict
Library Director

Gloucester Lyceum and Sawyer Free
Library
2 Dale Ave
Gloucester, Ma 01930
978-325-5500
www.sawyerfreelibrary.org

Disla Media
165 Main St
Rockport, MA 01966 US
+1 9789834857
german@dislamedia.com
www.dislamedia.com

Estimate
ADDRESS
Christine Armstrong
35 St Louis Ave
East Gloucester, Massachusetts
01930 USA

ESTIMATE
DATE
EXPIRATION DATE

SERVICE

DESCRIPTION

Mini DV Tape to Digital
Conversion

Converting 1 interview from Mini DV tapes or other analog
video tape to digital format, on to a standard USB thumb
drive. Also includes an archived copy of the conversion in
case of future need.

TOTAL

Accepted By
Accepted Date

Page 1 of 1

1003
03/10/2021
04/10/2021

QTY

RATE

AMOUNT

1

175.00

175.00

$175.00

New England Transcripts Services of Boston, Inc.
9 Longfellow Lane, Salem, MA 01970
PO Box 972, Saugus, MA 01906
Tel: 781-231-5551

April 29, 2021

________________________________________________________________________
PROPOSAL FOR TRANSCRIPTION SERVICES
PROVIDED TO LAURA M. ALBERGHINI VENTIMIGLIA, Ed.D.
EXECUTIVE DIRECTOR & PROJECT COORDINATOR
GLOUCESTER 400 STORIES PROJECT
Transcription Rate/Turnaround Time: The cost of transcribing a one-hour audio, generally, costs between $150
and $165. This cost is contingent upon the quality of the audio, the level of background noise, the degree of
technical verbiage, the presence of simultaneous dialogue, and how quickly the participants speak.
Transcription of 175 hours of audio will cost between $26,250 and $29,750.
As a first time client, you will receive a 10% on your entire project. It’s our way of saying, “Thank You,” for trying
us out.
Upon receipt of your audio, you will begin to receive completed transcripts within 2 to 3 business days.
We offer DropBox as well as a secure, HIPAA certified FTP Site for the transfer of your digital audios, which
includes a User ID and Password that only you or anyone that you share the information with will have access
to.
About Us
Our ongoing commitment to our clients sets us apart from other transcription companies. We are not happy if
our clients are not happy.
Since 2005, we have been dedicated to providing the highest quality transcripts at the best price with a quick
turnaround. Unlike other transcription companies, we never charge extra for rush jobs.
We never use Voice Recognition Software, as VRS does not produce well-educated transcripts, which is what
we do.
All transcriptionists are U.S. based and have met and/or exceeded our requirements for spelling, vocabulary,
grammar and listening skills, and have in-depth knowledge of researching material on the internet. We guess at
nothing and confirm everything
We offer a multi-tiered proofing system for superior quality assurance. Tier 1 proofing is performed once a
transcript has been completed. Tier 2 proofing is initiated when the transcript requires a second proof. Tier 3
proofing….well, it doesn’t get any better than this…it’s performed by the owner, who is very meticulous.
All transcriptionists doing work for New England Transcript Services of Boston Inc. are based in the United
States. Each transcriptionist signs a Confidentiality Agreement agreeing that all information, data, records etc.
including names of clients, companies, corporations, universities, hospitals, patients, physicians, organizations,
and products, shall be held in strict confidence. This information will not be discussed, divulged, nor disclosed
in any manner with anyone.
If you decide to use our services, please contact us 3 weeks prior to uploading your audio. This will allow us to
set aside transcriptionists for your project to ensure a quick turnaround.

Thank you.
Barbara Alihosseini
_______________________________________
New England Transcripts Services of Boston, Inc.
781.231.5551

Quote Request from MulberryStudio.com
Mulberry Studio (Info) <info@mulberrystudio.com>
from:

Mulberry Studio
(Info) <info@mulberrystudio.com>

to:

gloucester400stories@gmail.com

cc:

Robyn Sears
<shainarose625@gmail.com>,
Mulberry Studio
<mulb@mulberrystudio.com>

date:

Apr 29, 2021, 4:13 PM

Thank you, Laura, for your transcription request.
The flat rate for interviews is $95 - $120 per recorded hour. All minutes are calculated
and divided by 60 to be totally accurate with number of hours to be billed. The variables
in this range are audibility, how fast people speak and Google time for research of
names etc. Once we can review a few of the recordings, we can determine the actual
flat rate between this range above.
We do not charge any rush fees, as other services do, and deadlines are client driven. I
have attached instructions for uploading your files when you are ready to do so.
Please let us know if you have further questions going forward. We look forward to
working with you.
Thank you again,
Connie Procaccini

MULBERRY STUDIO, INC.
50 Church Street
Harvard Square
Cambridge, MA 02138
617-864-6693
800-886-4996
www.mulberrystudio.com | Facebook | LinkedIn

