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2. FY18 Budget Review Meeting: 06/01/17 (under separate cover)
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1. PH2017-028: Public Hearing on FY18 Proposed Budget (FY18 Mayor’s Recommended
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_______________________________
Joanne M. Senos, City Clerk

NEXT REGULAR CITY COUNCIL MEETING, June 13, 2017
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law.
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CITY COUNCIL STANDING COMMITTEE
Budget & Finance
Thursday, June 1, 2017– 5:30 p.m.
1st Fl. Council Conference Room – City Hall
FY18 Budget Review #9: Fire Department, including Emergency Management & Review of Revisits
Present: Chair, Councilor Scott Memhard; Vice Chair, Councilor Joseph Orlando, Jr. (left the meeting at
7:15 p.m.); Councilor Joseph Ciolino
Absent: None.
Also Present: Councilor Gilman; Councilor O’Hara (left the meeting at 6:00 p.m. and returned at 6:15 p.m.
and departed at 6:20 p.m.); Councilor Lundberg (entered the meeting at 5:35 p.m. and left at 6:20 p.m.);
Councilor Cox (entered the meeting at 5:38 p.m. and left at 7:15 p.m.); Councilor LeBlanc (entered the
meeting at 6:35 p.m.); Jim Destino; Kenny Costa; John Dunn; Fire Chief Eric Smith; Assistant Fire Chief
Tom Aiello; Susan DellaCroce; Chris Sicuranza; Grace Macan
The Budget & Finance Committee meeting convened at 5:30 p.m. The City Council Committee of the
Whole was convened at 5:30 p.m.


Tab 2, Dept. 220, Fire Department-Page 42; and Tab 2, Dept. 291, Emergency Management-Page 54
budgets were reviewed by Fire Chief Eric Smith with Jim Destino, CAO and John Dunn, CFO, as
follows:

Personal Services
Line 511000 -Salaries ($6,610,523.24): Mr. Destino noted this line doesn’t contain the Assistant Fire Chief’s
position which is the big change in the Fire Department’s budget, and overall there is a decrease from the previous
year’s budget and the current FY17 budget was revised down. Councilor Ciolino asked why a placeholder line
wasn’t shown for the Assistant Chief’s position and left at $0 and the same for the Assistant Police Chief expressing
concern the city was doing away with the position. Mr. Dunn assured that the position is not disappearing. Mr.
Destino said that there are there are several positions within the city that are unfunded that don’t show up in the
budget for streamlining purposes. Councilor Memhard said that it is anticipated that such positions including that
of the Community Development Director (currently vacant) are all positions that are anticipated to reactivated when
the personnel are in place. Mr. Destino said that it is anticipated that those unfunded positions would be reinstated
when funding becomes available. Councilor Ciolino said by showing such positions, although unfunded, it keeps
them in focus and for clarity moving forward. Mr. Dunn said if the Council feels strongly he’d be pleased to put it
back in. Councilor Memhard asked what the Assistant Chief salary would have been budgeted for in FY18. Chief
Smith said it would have been $121,000 for this year. Mr. Destino said like the Police Department to some degree,
the Fire Department has many ways in which they receive remuneration through stipends, differentials, etc. He
pointed out the Assistant Chief made $131,000 in FY17, and isn’t just the base salary involved. The position of
Assistant Police Chief is hoped to be funded this year as they are in shared services negotiations with other towns
that could reap revenue to help cover the salary of an Assistant Chief, he noted. He said they work daily to try and
fund such key positions.
Line 513000-Overtime ($100,000): This line is dedicated just to station staffing, Chief Smith advised. He said the
department is on track to keep the Magnolia fire station open to the end of the fiscal year, and things are looking
solid for staffing, he said, short of injuries skewing staffing numbers.
Line 513001- Training Overtime ($129,800): Chief Smith said that this line was about what it was at the start of
FY17.
Line 513003– Overtime EMT Certification ($210,500): This is contractual for maintenance of Paramedic, EMT and
First Responder licenses. With numerous retirements it lowers hourly wages and impacts the pay for
reimbursements. At the end of the fiscal year when the firefighters present their documentation then they are
reimbursed, Chief Smith conveyed.
Line 513004- Overtime Callbacks ($65,000): This line has been managed and stays the same for FY18. He
suggested the last four alarm fire had about $8,000 in callbacks and expects to spend the whole line for FY17.
Line 513005-Overtime-Fire Prevention-Investigations ($15,000): This line reflects required professional
development and continuing education per contract and remains the same.
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Line 513006-Overtime-Mortality & Morbidity Rounds ($10,000): This line funds M&M round attendance which is
trainings as mandated by the department’s Medical Director for the Advanced Life Support (ALS) licensure.
Line 514001- Merit Incentive ($71,500): This is a stipend Chief Smith touched on briefly.
Line 514005-FLSA Differentials ($60,000): This is to cover FLSA differentials is a federal requirement for
overtime. He explained that the firefighters are on a 56 hour work week and that when done over a 28 day cycle the
law says that if a person works more than 212 hours are due time and a half, Chief Smith explained.
Line 514006- Longevity ($88,500): This line is contractual and decreased due to retirement of senior firefighters.
Line 515004-Holidays ($430,533.57): This line increased as part of the percent contractual increase. (Note:
Holiday pay is based on one-fourth (1/4) the weekly salary of each employee in the bargaining unit. New Year’s
Day, 4th of July, Labor Day, Thanksgiving & Christmas will be paid at 1-1/2 times the regular holiday pay.)
Line 517001-Worker’s Compensation ($0): Funds are transferred in out of salary/wage line.
Line 519001-Tuition Reimbursement ($1,500): This line is the same as FY17.
Line 519009-Uniform Allowance ($32,300): This is for annual cleaning allowance to be paid to employees of $425
in the first August payroll and is contractual.
Line 519010-Sick Leave Buy Back ($24,500): This line is contractual.
Line 519011-RMT Sick Leave Buy Back ($150,000): Chief Smith advised this line will cover seven anticipated
retirements. This line is increased knowing there could be seven retirements in FY18. Mr. Destino said that they
always try to have the Chief manage this number every year but with so many retirements they agreed that the
funding needed to be at this level for the coming fiscal year.
Line 519012-Nasal Narcan ($69,500): This line item is a 1% stipend on base pay. In response to Councilor
Ciolino’s inquiry, Chief Smith explained that the stipend is for certified Firefighters and is part of their on-going
training. The actual drug comes out of the operating budget (see Medical/Dental Supplies Line in Ordinary). He
said there is little to no reimbursement from any entity for Nasal Narcan. He pointed out that the cost of this
important drug has continued to rise although lately the cost seems to have stabilized. He said the EMS coordinator
does a good job keeping costs down. They work with the Police Department, he conveyed, and the Fire Department
oversees some of the training with the DPW for lifeguards which is done for a minimal cost. There was a discussion
of supplies that may be used by lifeguards provided by the Fire Department. Chief Smith said the cost of what the
lifeguards use is minimal for latex gloves, masks, band aids, etc., and that these items are purchased at a very low
cost. Councilor Ciolino asked if lifeguards were trained in Narcan delivery. Chief Smith said he was unsure, but
expressed concern that even if they were Narcan trained that it would be difficult to manage maintaining the quality
of the medication kept on hand at city beaches given security and weather conditions.
Line 519024-Sick Incentive ($35,000): This line is estimated on historical data and is a contractual obligation.
Line 519025-Fitness Incentive ($10,000): Voluntary incentive, each member who participates and passes the
program is paid a $500 annual incentive and is by contractual agreement.
Ordinary:
Line 520000-Purchase of Services ($6,400): This account pays for ambulance intercepts billed by ambulance backup partners who respond to provide ALS assistance personnel to fire ambulances when two paramedics are
unavailable to respond to a call; and for Public Relations at $5,200 which is related to the department doing their
part to make the social media contact on behalf of the Gloucester Fire Department and its services to be more
professional which the city IT Department doesn’t have the time or staffing for. The Chief said this service is
beneficial to the department. Councilor Orlando asked what the public relations firm is for. Chief Smith explained
that the company, JPR Publications, whom the department has used over the last several years, provides an add-on
to the city’s website, a link to a department blog page, provide all departmental press releases which are pushed to
social media when there are incidents, positive events. The PR firm is also on call if there is a major incident to act
as the department’s Primary Information Officer to manage media contact which has worked out well, he said.
Line 524001-Repair & Maintenance B&G ($10,000): This line is for radio repairs & maintenance.
Line 524003 –R&M Vehicles ($110,000): This line is flat, it was noted.
Line 524006-R&M Communication Equipment ($4,000): To purchase portable radio batteries, mask alert batteries,
CO detector batteries, rechargeable hand light batteries, extension cords used at fire scenes, etc. Chief Smith noted
the FEMA grant to replace the department’s portable radios and is why the line funding is decreased as maintenance
of new radios will be less of an issue.
Line 524007-R&M Office ($5,200): Printer/Fax/Scan/Copier lease; Copier Maintenance and telephone hardware.
Line 524015-R&M Computer Equipment ($25,400): For Comcast Business Solutions (Magnolia Fire Station);
IMC/TriTech Software annual fee; TIPIS-IS Software (licensing fee for a Clinical Quality Assurance Program);
Acorn Recording Solution (maintenance contract for the new voice recording system) and Zoll EPCR.
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Line 524017-R&M Equipment ($31,400): This covers a variety of matters such as fire prevention supplies, annual
recalibration of three carbon monoxide gas meters; original equipment manufacturer parts; SCBA flow test and
regulator cleaning, replacement of SCBA face pieces; five year SCBA test on all 90 SCBA bottles; Mandatory
SCBA face piece fit testing for 75 firefighters; and replacement batteries for cameras, repair and service the thermal
imaging cameras. This line is “marginally” increased, Chief Smith said.
Line 527001-Rent Building ($0): This line was not funded and was intended for a building rental for the fleet
mechanic to work on department vehicles under cover. The issue is not done, Mr. Destino said, and would be
funded from one-time monies when it becomes available.
Line 527017-Rent-Parking ($3,600): This is for parking spots paid to Trinity Congregational Church: 6 spots @
$600/each. Chief Smith said they still don’t have enough spaces for the department employees, and on weekdays
need 18 spaces.
Initiated by Councilor Orlando there was a discussion of parking for the Fire Department in a densely
populated downtown neighborhood. Councilor Cox asked if the parking lot at City Hall at capacity during
weekdays. Mr. Destino confirmed the City Hall parking lot is at capacity always during weekdays and “then
some.” The Committee discussed the parking situation in the area of the Fire Department with the Chief. Mr.
Destino said on-street parking as well as the rented spaces from the church has worked, and the department has
managed to date. Ms. DellaCroce confirmed the staff blocks each other’s vehicles in, and that the on-duty staff
makes it work. Chief Smith reminded the Committee that the department doesn’t own the alley behind Central
Station which essentially hems in Central Station. Councilor Memhard said that the gentleman that coordinates
the volunteers for the Trinity Congregational Church reached out and expressed concern that they understand the
financial issues of the church and that the rental is now pegged at a market rate. Councilor Cox pointed out that
there is a city parking lot behind Central Station on Pine Street that has parking available. Chief Smith at shift
change when firefighters need parking there are no spaces in that lot, he said. Councilor Cox suggested that some
spaces in the parking lot that could be designated for the Fire Department and discussed this briefly with Chief
Smith who said it may be a concern to reserve spaces. She reminded the Councilors that there was an ordinance
change that provided additional off-street parking on School and Pine Streets to help with parking for firefighters.
Councilor Memhard concluded that the needs of the department are being met at this time and the expenditure for
the parking space rentals from the Congregational Church is appropriate.
Line 530001-Med/Dental Service ($0):
Line 530025-Training-OM ($63,880): Training for Chief & office staff ($1,000): Annual Certifications (budgeted in
different account in FY17) ($5,000); EMS Education ($7,200); Training-Contractual ($8,500); Tuition fees & books
for paramedic, EMT & other required courses ($28,000); and EMS SimLab for skills evaluation done bi-annually
($10,000). The Chief spoke to the paramedic training of firefighters currently in training courses in Cambridge,
while taxing, he said is very worthwhile and that the program is competitive and rigorous but highly successful. He
highlighted that two firefighters currently in the paramedic program enrolled are Gloucester born and raised and are
military veterans.
Line 530030-EMS Services OM ($16,000): Service contracts for Physio-Control Life Packs (5); Monitor
defibrillators, AED’s and Lucas cardiac Compression, EMSAR stretcher maintenance agreement. All named
agreements are of one-year duration.
Line 530031-Fire Dept. Prevention Seminars ($12,000): To cover classes associated with fire investigation & fire
inspection. This training allows for staff to rotate into Fire Prevention when the one department Inspector is not
available.
Line 53002-Bills & Collections ($39,000): This is for Intermedix, the department’s billing agency who bills
approximately 2,000 ambulance patients--the company’s remuneration is based on a 3% flat rate of collections.
Line 530034-Ambulance Service Medical Control ($5,500): This line was noted as flat.
Line 534002-Cellular Phone Service ($20,980): This is to cover cell phone service including data cards, hotspots,
which are required with the TriTech dispatch software; provide/replace carrying cases and provide
repairs/replacements for cell phones damaged in the line of duty; maintenance of 9 analog telephone lines. Verizon
services the land lines and AT&T is the cell phones, it was noted.
Line 538005-Photography ($0): Typically this line is not expended often--if needed funds are transferred in.
Line 540000-Supplies ($2,000): These are supplies needed by the mechanics to maintain fire apparatus firefighting
tools and equipment for trucks and was termed as flat funded.
Line 542000-Office Supplies ($2,000): This line is to purchase standard office supplies and also includes the
purchase of streaming devices to access extensive library of training materials online.
Line 542010-PUBS Equipment ($25,000): This account is used to purchase equipment such as hose, nozzles,
adaptors, valves, halogen bars, axes, etc. for vehicles.
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Line 543000-BE R&M Supplies ($700): This line supports the purchase of wood and hardware items for small
building repairs; to replace wood blocks (cribbing) used at emergency scenes, make new keys, etc., build props used
in training exercises. This line also supports on-duty personnel making repairs and improvements in the four fire
stations that otherwise wouldn’t get done or would be deferred. The Department does its own small building repairs
and supplies needed are costly, it was noted.
Line 543003-Tools ($1,000): Purchase of small power tools, primarily for the mechanics.
Line 543007-Paint ($300): Spray paints for small building paint projects, color coding of equipment by vehicle, to
paint tools, wheel rims, etc. This line is flat. This helps to coat the tools as to know what tools go on a truck.
Line 543011-Hardware & Small Tools ($1,000): To replace damaged shop and vehicle tool kits on trucks.
Line 545000-Custodial Supplies ($2,500): This line is utilized for the purchase of cleaning supplies not available
through the DPW Central Stores.
Line 549000-Food Supplies ($800): Food and water supplied during long-term incidents especially during forest
fires. This was minimal in FY17.
Line 550000-Medical & Dental Supplies ($60,000): This line item is increased in FY17 because emergency
departments are no longer resupplying ambulance services with free replacements for some medical equipment and
supplies used on ambulance runs. This still isn’t enough funding for this line but they make it work, Chief Smith
said.
Line 55880-Firefighter Chemicals ($1,200): Applications of firefighting chemicals were touched on briefly, and
that less water needs to be used to fight fires which help limit damage to buildings, Chief Smith noted.
Line 558015-Supplies Men/Women ($129,800): Annual work clothing replacement for all firefighters ($45,000):
Personal Protective Equipment for fire investigation ($300); Work safety clothes and turnout gear that is damaged in
the line of duty ($10,500); Outfitting new hires ($44,00); Personal property damaged in the line of duty ($2,000);
Replace of turnout gear ($25,000); Contractual requirement: uniform/clothing for Lieutenants, deputies and
Assistant Chief ($3,000).
Line 571000-In-State Travel ($850): Paying for vehicles to be serviced out of town, E-Z passes are required
because even Fire Departments have to pay tolls, Chief Smith said.
Line 573000-Dues & Memberships ($10,570): This line was touched on by Chief Smith and all sublines reviewed
were considered necessary for the department’s maintenance of its certifications. Having a professional mechanic
necessitates having certain manuals so that memberships have to be maintained to get their service assistance. This
line is flat for FY18.
Line 578005-Reimbursement of Licenses ($3,000): This allocation is designated for state and regional licensing for
ambulance and controlled substances. This is a standard cost. Magnolia, Bay View and West Gloucester engines are
licensed at the ALS level with the caveat of when staffing allows. Councilor Orlando asked how many medics are
needed. Chief Smith said at any one time there would a total of seven needed for the outskirt stations and Central
Station in response to Councilor Orlando’s inquiry. He said the bulk of the calls they can make a difference by
providing ALS services before the patient is even transported to the hospital, and once there can have better
outcomes. Lucas devices were touched upon and noted as very valuable tools. Councilor Gilman asked if a fire
truck is always sent on a 911 medical call with an ambulance. Chief Smith said with the outlying stations that the
department always responds in the fire truck because of the on-board EMS capabilities of the staff on that truck as
the closest resource. If the dispatchers find it is a labor intensive call, then they will automatically send additional
resources along with the ambulance which is housed at Central Station.
Capital Outlay
Line 585000-Equipment ($17,000): To replace household appliances ($5,000); this account is also to continue the
replacement of portable department radios and associated accessory equipment ($12,000).
Line 585001- Vehicles ($17,534): This line is for the last lease payment on the Chief’s car and additional cost for
reserve vehicles.
Line 585003- EMS Equipment ($50,000): This account is used to make larger scale, one-time purchases like Stair
Chairs, AED’s, and laptops. This funding is also used for other durable medical supplies and new monitors.
Line 585010-Office Equipment ($5,000): To replace beds and other furniture in stations to ensure a healthy
environment for employees. The city doesn’t house men and women with the exception of the Fire Department and
filling these needs are necessary, it was pointed out.
REVISITS: None.
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$8,114,156.81
$ 594,080.00
$ 89,534.00
$8,797,770.81

Department 291-FIRE EMERGENCY MANAGEMENT-Page 54
Chief Smith said that this department is down by 9% and that there aren’t very many changes to the department
other than IT saving the department on phones through leases.
Councilor Cox said since there is no longer an Emergency Management Director and the Chief is handling this
role, she suggested that it was a lot to take on and expressed her concern. Chief Smith said he hopes they come up
with a solution with that shortly. Mr. Destino advised the department is going through a period of promotions
which will allow the Chief to delegate some authority which will help with the administration of Emergency
Management.
REVISITS: None.
Personal Services
Ordinary
Capital Outlay
TOTAL

$
0
$ 51,562
$ 1,800
$ 53,362

Respectfully submitted,

Dana C. Jorgensson
Clerk of Committees
The Budget & Finance Committee and the Committee of the Whole recessed at 6:20 p.m. With the
conclusion of that portion of the meeting, the Clerk of Committees discontinued the taking of the minutes of
the meeting and minute taking was then done by Joanne M. Senos, City Clerk as Substitute Recorder.
Councilors O’Hara and Lundberg departed the meeting at 6:20 p.m. and Councilor LeBlanc entered the
meeting at 6:35 p.m.
The Budget & Finance Committee reconvened at 6:35 p.m. and the Committee of Whole reconvened at
6:35 p.m.
REVIEW OF REVISITS BY BUDGET & FINANCE COMMITTEE:
Councilor Memhard reconvened the meeting and welcomed the Councilors who were in attendance. He
thanked Councilor Gilman for her request to having a better public budget process in terms of the Budget & Finance
preliminary review of these revisits issues with the Administration before bringing them to Council and to try to
address people’s concerns. He thanked the Administration for their good budgetary work.
Budget Meeting #1: Council/City Clerk/Registrar/Auditor/Enterprise Funds excluding Waterways & Water
& Sewer Rates
REVISITS:
Councilor Orlando stated that he brought forward the City Council revisits as last year $5,000 was
budgeted and only $200 was spent. He thought that in the upcoming fiscal year’s situation that some of these funds
could be cut in half. Councilor Ciolino felt that this City Council or the upcoming City Council should have funds
for conferences or for special projects, plaques, etc. and they should not have to ask the Administration for funds.
There was a discussion on whether the suggested $1,500 from these accounts would benefit other departments.
There was a discussion with the City Clerk regarding the replacement of the ipads and whether there is a need to
replace ipads. Councilor Cox commented that the ipads should not be replaced all at once and staggered
replacements would be a good idea. Councilor Ciolino stated that the ipads could not be updated and 3 ipads were
going to be replaced with FY17 funds. There was a discussion regarding the need for City Councilors to attend
conferences, and that Councilors should make an effort to attend these conferences. Councilor Gilman stated that
they have an opportunity to educate themselves, and the funds should not be reduced. Councilor Ciolino reiterated
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that the funds should not be reduced as stated above. Councilor Memhard asked Councilor Orlando whether he
would like to remove the City Council revisits after listening to the concerns of the councilors present. Councilor
Orlando reiterated that they had these line items budgeted last year and only $200 was spent. He didn’t want the
funds sitting there and would like to see these funds being used. As a result of the discussion, Councilor Orlando
withdrew the City Council revisits.

Tab 2-Dept. 111-City Council-Page 1
Line 530008 -Employee Training ($1,000): Withdrawn.
Line 542000- Office Supplies ($1,000): Withdrawn.
Line 578000-Other Expenses ($1,000): Withdrawn.
Councilor Memhard said that the next revisit is the subline of the Clerk of Committees’ position and the
Part-time Senior Clerk. Councilor LeBlanc stated that he thought they needed to look at this position. The merits
were tossed around at the last meeting and there were no merits and that was in question. He thought that they could
take a hard look at this position for the reason that they have lost other safety officials, i.e. police and fire. The City
Clerk’s Office does a lot of work, but he felt in this case they could tighten their belt a little bit here. Councilor
Orlando stated that he tagged on with Councilor LeBlanc with this revisit. He spoke with Councilor LeBlanc ahead
of time as these were his revisits. The reason he revisited both of these positions is because he thought there was a
way to make a positive outcome of this situation. He stated that we have a full time and part time position. After
speaking with several councilors and the City Clerk, he thought that they could combine the Clerk of Committees’
position with the part time role into one position. This simply was the premise of these revisits. He thought this is
an opportunity for them to take $15,000 and use it more wisely, whether it be in the clerk’s office for things they
need or using it more wisely in another part of the budget. There are other different small line items that they would
like to increase as well, if they could, and $15,000 is a lot of money. Councilor Orlando said it was worth having
the discussion and see what the rule of the Council is because a lot of departments lost people. There was a
discussion on whether this budget review time and the revisit period is the right time to get into the restructuring of
the Clerk’s Office; whether they should go ahead, having had this discussion with the Administration, to leave this
position in place; or whether to put this matter back to Ordinances & Administration Standing Committee to do an
office evaluation to come up with a recommendation in an organizational approach and do whatever comparative
evaluation of a part time position and other standards in the industry and come back to them next year. The
consensus of the councilors present was to leave the Clerk of Committees position in place and take up the matter
again in the next fiscal year. There was a discussion regarding the employee training revisit. The City Clerk
explained that the funds were not used as the Clerk’s Office was short staffed last year, and stated that the funds will
be used this upcoming fiscal year due to new staff that will need training. There was a discussion regarding the
(specialized) Office Supplies account, and the City Clerk explained that line item requested was connected to the
Archivist’s position. As a result of the discussions, the following transpired:

Tab 2-Dept. 161-City Clerk-Page 20
Line 511000-Salaries – Subline Clerk of Committees ($61,559): Withdrawn
Line 513000-Wages ($15,491): Part-time Senior Clerk: Continued to 6/7/17.
Line 530008-Employee Training ($2,000): Continued to 6/7/17.
Line 542000-(Specialized) Office Supplies ($10,000): Continued to 6/7/17.
As a result of the discussions with Councilor Ciolino, the following transpired:
Tab 2-Dept. 163-Registration-Page 22
Line 512000-Salary & Wages Temporary ($2,300): Withdrawn.
Line 513000-Overtime ($1,000): Withdrawn.
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Councilor Orlando informed the Committee that he needed to leave the meeting to attend the Planning
Board Meeting. He stated that he had a long conversation with the Administration regarding the postage in all
departments. The Administration promised to take a hard look into making everything be automated that is legally
not required. Councilor Orlando stated that this was a significant amount. Councilor Orlando withdrew all the
postage line items on the revisits list. He requested that the Schools revisit be continued to the June 7 meeting. He
stated they were still waiting on the internal audit from the Mayor’s office.
After Councilors Orlando and Cox exited the meeting at 7:15 p.m., there was no longer a quorum of the City Council.
Tab 5-Dept. 6000-Waterways Enterprise Fund-Page 3
Line 534003-Postage ($15,000): Withdrawn.
Tab 5-Dept. 6400-Sewer Enterprise Fund-Page 4
Line 534003-Postage ($16,000): Withdrawn.
Budget Meeting #2: Community Development (including grants)/Veterans Services/ Tourism/Shellfish/COA Public
Health/Licensing Board/Waterways & Harbormaster
REVISITS: None.
Budget Meeting #3: Mayor/Treasurer & Collector/IT/Personnel/Legal/Purchasing/Library
Councilor Ciolino withdrew his request to revisit the following line item:
Tab 2-Dept. 121-Mayor-Page 2
Line 578001-Contingencies/Emergencies ($25,000): Withdrawn.
Mr. Destino stated that the Training Managers account was not funded at the last minute. The HR Director
said at her budget meeting that this line item was a high priority and requested that this account be funded, and Mr.
Destino agreed. Mr. Destino requested that this account be funded, if possible. Councilor Ciolino suggested that
the Administration could bump up revenues to fund this account. Mr. Destino replied that they would not be
increasing revenues. After discussion with CFO John Dunn and City Auditor, Kenny Costa, Councilor Ciolino
withdrew this revisit.
Tab 2-Dept. 152-Personnel-Human Resources-Page 15
Line 519008-Training Managers ($0): Withdrawn.
Budget Meeting #4: Overview of Revenues, special reserves, educational & Cherry Sheet assessments, regional
vocational School, Pensions, OPEB
REVISITS:
Councilor Ciolino withdrew the following line items:
Tab 1-Dept. 210-Police Administration Fees-Page 11
Line 432017-On Street Parking Fees ($355,000): To increase revenue: Withdrawn.
Tab 1-Dept. 470-DPW-Public Services Other Usage Charges-Page 14-15
Line 424000-Parking-Seasonal ($235,000): To increase revenue projection: Withdrawn
Line 424001-Parking-Daily ($1,825,000): To increase revenue projection: Withdrawn
Tab 1-Dept. 820-Other State Revenue-Pg. 16
Line 468001- Hotel Excise Tax ($700,000): To increase revenue projection: Withdrawn
Line 468002-Meals Tax ($600,000): To increase revenue projection: Withdrawn
Budget Meeting #5: Revolving Funds, Assessors, Revaluation, CPA Funds
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REVISITS: None.
Budget Meeting #6: DPW-All Depts. & Inspectional Services including ZBA
REVISITS:
Tab 2-Dept. 403-Solid Waste-Page 59
Line 54000-Supplies ($40,000): Subline $5,000-postage for recycling brochure: Withdrawn.
Budget Meeting #7: School Department
Tab 3-School-General Fund-Page 1
Internal Audit – Response to Councilor Orlando’s request for further completion of Internal Audit: Continued.
Budget Meeting #8: Police-All Depts. including Animal Control
REVISITS: None.
The Budget & Finance Committee adjourned at 7:31 p.m. until Wednesday, June 7, 2017 at 5:30 p.m. for
Revisits and Motions on the FY18 Budget in the 3rd Fl. Conference Room, City Hall. The Committee of the
Whole adjourned at 7:31 p.m.
Respectfully submitted,

Joanne M. Senos
City Clerk and Substitute Recorder
DOCUMENTS/ITEMS SUBMITTED DURING THIS PORTION OF THE MEETING: None.
REVISITS TO BE TAKEN UP 6/7/17 AS FOLLOWS:
Tab 2-Dept. 161-City Clerk-Page 20
Line 513000-Wages ($15,491): Part-time Senior Clerk
Line 530008-Employee Training ($2,000)
Line 542000-(Specialized) Office Supplies ($10,000)
Tab 3-School-General Fund-Page 1
Internal Audit – Response to Councilor Orlando’s request for further completion of Internal Audit

