GLOUCESTER CITY COUNCIL MEETING
Tuesday, May 11, 2010
7:00 P.M.
Kyrouz Auditorium – City Hall
City Council Meeting 2010-011
Present: Council President Jacqueline Hardy; Council Vice President, Sefatia Theken; Councilor
Steven Curcuru, Councilor Joe Ciolino, Councilor Paul McGeary, Councilor Ann Mulcahey,
Councilor Greg Verga; Councilor Robert Whynott
Absent: Councilor Tobey
Also Present: Linda T. Lowe; Jim Duggan; Scott Hitchcock; Barbara Berry
City Council Meeting 2010-011 was called to order at 7:00 p.m.
Flag Salute and Moment of Silence
Oral Communications:
Kristin Ribeiro, 1 Vine Street wished to make a complaint about Gloucester’s parking situation.
For about five years she has been working for a local bank noting for the last year or so parking
has been a ‘disaster’ between all the City work and finding the right time to leave her home [in
order to get to work on time]. Recently she had been towed because she parked illegally without
knowledge of a new sign when she parked on the corner of School Street and Proctor Street.
After her 8 a.m. to 5 p.m. shift she found her car gone. The firemen told her yes, a Trailblazer
and a Saab were towed around 1:30 p.m. at the request of a policeman on detail duty. She went
to Tally’s; paid the fee for the towing on her Trailblazer; and also got a $15.00 parking ticket.
She admitted she was wrong, that she did park illegally. On Monday of this week, she came to
work and noticed a blue Corolla was also parked in the same spot where she had parked and been
towed from. It was then 8:00 a.m. When she left for her lunch break at 12 noon she noticed the
vehicle was still there. She called the police to let them know that yes, she was wrong when she
parked illegally but felt everyone should be treated equally. She noticed on that vehicle now
illegally parked had a firefighter’s sticker on it. Whether the policeman had called the fire station
from the police station and let them know that they needed to move it or it would be towed was
up to them. She never got the second chance, which she believed there shouldn’t be, to move her
car as did the car on Monday. She spoke of another instance of five months prior when she was
parked on Mason Street where more road work was underway and another police detail was in
place. She was parked in front of a house and behind her there was an illegally parked car on a
crosswalk and a car in front of her and was wedged into her space. It was her lunch hour, and she
had a doctor’s appointment and needed to leave. She asked a policeman on detail there for
assistance to help direct her out of the space as she was hedged in with 3 or 4 inches between her
vehicle and the illegally parked car behind her. The policeman asked for five minutes to see if
the car would move. She returned to work and called her doctor’s office informing them she’d be
a little late. When she returned, the blue 4-door sedan was still parked behind her. She asked that
they have the car towed, that it was illegally parked in the crosswalk, and she needed to leave.
‘They’ looked in the windows of the illegally parked car, doing as much as they could to find
anything indicating the who the owner was or how to contact them and could see an employee’s
check with the name of the employer, and took a telephone number off of it; ‘they’ found that
person by calling the employer and found this person was on business at Central Grammar
[Senior Apartments]. The vehicle owner acknowledged they had parked in that crosswalk. She
had to wait there for another 15 minutes for that car to be moved – without being towed – without
a ticket. She was late for an appointment because of this incident. She felt she knew she had
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been wrong to park illegally but either no one should be afforded a second chance as this person
was or they all receive a second chance; but [everyone] should be treated equally.
Councilor’s Request to the Mayor: All Councilor requests have been received in writing and
forwarded to the office of the Mayor.
Confirmation of Appointments:
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Ciolino, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Mary John Boylan to the Affordable Housing Trust, TTE 02/14/2012.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Mary John Boylan to the Affordable Housing Trust, TTE
02/14/2012.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Tobey, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Mary Elizabeth Works Cooke to the Affordable Housing Trust, TTE 02/14/2012.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Mary Elizabeth Works Cooke to the Affordable Housing
Trust, TTE 02/14/2012.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Tobey, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Donald Fryklund to the Capital Improvement Advisory Board, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Donald Fryklund to the Capital Improvement Advisory
Board, TTE 02/14/2013.
Councilor Theken stated that the Capital Improvement Advisory Board, a very important asset to the
City, is losing members due to lack of use by the City, and at the O&A meeting spoke to Mr. Duggan on
the matter.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Ciolino, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of David (“J.J.”) Bell to the City Hall Restoration Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint David (“J.J.”) Bell to the City Hall Restoration
Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Ciolino, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Janis R. Bell to the City Hall Restoration Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Janis R. Bell to the City Hall Restoration Commission,
TTE 02/14/2013.
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By unanimous consent the following motion was made to show the vote for Steven Dexter’s
reappointment to the City Hall Restoration Commission from showing in the O&A minutes of 5/3/2010
of “0 in favor, 0 opposed” to show that the actual vote was 3 in favor, 0 opposed”.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Ciolino, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Steven Dexter to the City Hall Restoration Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Steven Dexter to the City Hall Restoration Commission,
TTE 02/14/2013.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Ciolino, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Stephen Pardee to the City Hall Restoration Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Stephen Pardee to the City Hall Restoration Commission,
TTE 02/14/2013.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Ciolino, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Mary Rhinelander McCarl to the City Hall Restoration Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Mary Rhinelander McCarl to the City Hall Restoration
Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Ciolino, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Margaret Rosa to the City Hall Restoration Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, City Council voted 8
in favor, 0 opposed to reappoint Margaret Rosa to the City Hall Restoration Commission, TTE
02/14/2013.
MOTION: On motion by Councilor Mulcahey , seconded by Councilor Ciolino, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of William Sanborn, Building Inspector, to the City Hall Restoration Commission, TTE
02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint William Sanborn, Building Inspector, to the City Hall
Restoration Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Ciolino, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Mark Cole, Operations Manager-Public Properties to the City Hall Restoration
Commission, TTE 02/14/2013.
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MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Mark Cole, Operations Manager-Public Properties to the
City Hall Restoration Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Tobey, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Michelle Dyer to the Clean Energy Commission, TTE 02/14/2012.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Michelle Dyer to the Clean Energy Commission, TTE
02/14/2012.
By unanimous consent the following motion was made to show Councilor Tobey as the “seconder” of
the original O&A motion from the 05/03/2010 meeting.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor , the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Paul Shea to the Historic District Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Paul Shea to the Historic District Commission, TTE
02/14/2013.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Tobey, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Russell Jacobs to the Shellfish Advisory Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Russell Jacobs to the Shellfish Advisory Commission, TTE
02/14/2013.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Tobey, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of John Fleming to the Trust Fund Commission, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint John Fleming to the Trust Fund Commission, TTE
02/14/2013.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Tobey, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Peter Bent to the Waterways Board, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Peter Bent to the Waterways Board, TTE 02/14/2013.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Tobey, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Vito Calomo to the Waterways Board, TTE 02/14/2013.
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MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Vito Calomo to the Waterways Board, TTE 02/14/2013.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Tobey, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Anthony Gross to the Waterways Board, TTE 02/14/2011.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Anthony Gross to the Waterways Board, TTE 02/14/2011.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Tobey, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of Arthur “Sooky” Sawyer to the Waterways Board, TTE 02/14/2013.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint Arthur “Sooky” Sawyer to the Waterways Board, TTE
02/14/2013.
Councilor Theken thanked the Councilors who attended the meeting in addition to the O&A Committee
members in helping to confirm these reappointments. Each board and commission was asked to be sure
their minutes were being taken and filed appropriately and were reminded of the new Open Meeting Law.
In addition, the reappointees were reminded that they need to State Ethics on-line exam and submit their
proof of the testing to the City Clerk’s office. She noted that Councilor Hardy and Ms. Lowe would be
organizing a seminar for the Boards and Commissions very soon on the Open Meeting Law changes
going into effect as of July 1, 2010.
Consent Agenda
•
1.
2.
3.
4.
5.
6.
7.
8.
9.

1.

1.
2.
3.

1.

MAYOR’S REPORT

Special Budgetary Transfer Request (#10-32) from Treasurer’s Office
(Refer B&F)
Two Supplemental Appropriation Budgetary Requests (#10-SA-10 & #10-SA-11) from
Treasurer’s Office
(Refer B&F)
Memorandum from Health Director re: acceptance of a grant in the amount of $9,000.00 from
Health Resources
(Refer B&F)
Memorandum from Health Director re: approval of an amendment for the MassCALL Grant on
Substance Abuse Prevention
(Refer B&F)
Memorandum from Police Chief re: acceptance of a “Click It or Ticket” grant in the amount
Of $6,000.00
(Refer B&F)
Memorandum from Community Development Director re: Community Preservation Act Budget (Refer B&F)
Report from City Auditor re: account having expenditures which exceed their authorizations
(Refer B&F)
Memorandum from Police Chief re: July 4, 2010 Lanesville Parade and Bonfire
(Refer P&D)
Memorandum from Community Development Director re: grant application for proposed
Community Wind Feasibility Study
(Refer P&D)
• INFO ONLY
Gloucester-Route 128 over Annisquam River-Project Update from Paul Stedman, District
Operations Manager
(Info Only)
• APPROVAL OF MINUTES
City Council Meeting 04/27/2010
(Approve/File)
Special City Council Meeting 05/04/2010
(Approve/File)
Standing Committee Meetings: O&A 05/03/10, P&D 05/05/10, B&F 05/06/10 (under separate
cover)
(Approve/File)
• APPLICATIONS/PETITIONS
PP2010-003: Installation of 2-3” pvc conduits from an existing pole #5233 to House #76 High
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Popples Road
• COMMUNICATIONS
COM2010-023: Proposed offering of gift to City from Joseph R. Grace
• INVITATION
Memorial Day Ceremony
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Items to be added/removed from the Consent Agenda:
The City Council voted by unanimous consent to accept the Consent Agenda as presented.
For Council Vote:
1. CC2010-027 (Tobey) Order that the Council and the Mayor join in a letter to the State’s
Congressional delegation urging them to co-sign and vigorously support the Legislation to be filed by
Senator Nelson of Florida that would prohibit action on the Obama administration’s plans to expand
offshore drilling
Councilor Hardy explained that this matter was on the agenda for a Council vote as to whether or not the
Council would join with Councilor Tobey in co-signing a letter to the Congressional delegation in
opposition to expanding off-shore drilling. Councilor Tobey was absent this evening and asked her to
read the following into the record received by email on May 8, 2010:
“I apologize that unavoidable business travel keeps me from speaking tonight in support of my order
asking that the Council and Administration write to the entire Massachusetts Congressional delegation,
urging it to join legislation being drafted by Senator Nelson of Florida prohibiting the United States
Interior Department from acting to implement the Obama Administration’s plans to expand offshore
drilling.
There should be no expansion of offshore oil drilling now. While we all daily witness the power of the
ocean that defines our coastal community, we also understand its fragility – the marine environment can
be easily and irreparably damaged by the ill-considered actions of man. We should have learned that
from previous oil spills off of Santa Barbara, Calif., in 1969 and from the Exxon Valdez tanker off the
coast of Alaska in 1989. The consequences of each disaster still, decades later, haunt the coastal
communities and the marine resources which suffered the effects of those spills.
The spill which still continues in the Gulf of Mexico in the aftermath of the tragic fire on the Deepwater
Horizon oil rig off the Louisiana coast – which ironically occurred on the 40th anniversary of Earth Day –
will devastate the marine environments and economic vitality of the many states this horrific spill will
touch, just as it will inflict enormous hardship on the lives of the many fishing families who make their
livings harvesting the vast fisheries resources in the Gulf.
At a time when the fishermen of Gloucester and New England are being pummeled by new and unfair
fisheries regulation, it is absolutely unacceptable that we simultaneously entertain any suggestion that
our coast should be threatened by the notion of oil exploration and drilling. Accordingly, I ask you all to
join in support of this order.
Councilor Bruce Tobey
Councilor-at-Large”
Councilor Hardy further explained that Ms. Lowe had drafted a letter for Councilor Tobey, and the
Council had an opportunity to review and consider it in advance (on file) of the meeting.
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Councilor Whynott stated he will support this but noted several caveats being concerned about stopping
off-shore drilling. The Exxon Valdez was mentioned; no one is trying to stop oil tankers. If we can’t drill
in Alaska; we can’t put wind farms off shore; and we can’t have nuclear plants because people are so
much against them, he wondered where we would be 20 years from now. He felt the letter was probably
harmless; he would vote for it.
Councilor Verga would support this. He was concerned that the people who line up to fight this also line
up to fight wind turbines. At some point a distinction needs to be made between pollution and nonpollution. Some people might find wind turbines ugly, but felt that was better than smoke billowing from
a stack. Hopefully the people that are pushing this agenda with think a bit friendlier towards wind
turbines, solar and government spending on things like that. He also supports this because he would hate
that slick to make its way to Gloucester right now.
Councilor Curcuru would also be supporting this, calling it a “no-brainer”. The catastrophe going on
was simply amazing.
Councilor McGeary stated he, too, will be supporting this. He believed the resources off our coast are
far too valuable to be endangered by the kind of thing that we’re seeing going on in the Gulf. He did
share the concerns of Councilors Whynott and Verga of the need to get serious about getting off [the
dependence of] oil which means examining other methods of providing energy needed in a 21st century
economy. With that caveat, he will strongly support the sending of the letter. We do need to think about
where is the energy is going to come from and how are we going to get it.
Councilor Ciolino noted he comes from a long family history of fishermen, father, grandfather, uncles
and cousins. He knew first-hand how tough it is to earn a living as a fisherman. What is happening in the
South will work to make fishermen extinct there by the time the water is clean enough; and the seafood is
clean enough to harvest. The President wanted to expand off shore and didn’t think he wanted to ban it.
But a generation ago there was a group of people who fought to ban drilling off of George’s Bank. He
felt they still needed to protect that, and need to protect Gloucester’s waterfront. We need to focus on
getting off of fossil fuels. He agreed with the rest of the Councilors on the alternatives needing to be
looked at. This is a disaster. Unfortunately, when they come to us, and LNG did the same thing, they say
we have all the mechanisms in place if this happens. They had that there [in the South], and it didn’t
work. And they’re still experimenting trying to plug up the hole. They lied to all the government panels
and inspectors. They are clueless when it comes to stopping an oil leak like that. A lot of people have
lost their lives, and it’s a sad situation. He was in wholehearted support.
Councilor Mulcahey supported this 100% because of the research she’s done on these sectors, they’ve
crowded out fishermen into areas so that they can have more ocean. They’ve almost destroyed our
fishing industry now. If we have a disaster with oil this whole City will disappear. There are 80,000
people on the East Coast working in the fishing industry. Having drilling, it’s one step after another and
before you know it you’ll have most of the ocean with oil wells. Everyone who uses the ocean for
anything, even recreation will be out. It is dangerous. She doesn’t want this for our area and was fully
supporting this letter.
Councilor Theken would also support this and agreed with some of her fellow Councilors that they need
to look at clean energy. Since she was a young girl she worked to stop the drilling on George’s Banks.
She recalled she had always said we have to stop the drilling as they’re killing the fishermen. It’s all
about greed not about what we need in 20 years. There is so much drilling. We can survive the next 100
years. Wind farms can exist but where. When the Linquata’s wanted to do aquaculture off our shore here
producing a positive economic situation – jobs, fish, and food - everyone was against it. Now we’re all
saying we want aquaculture farms and wind farms. With regard to LNG, she pointed out she hasn’t been
exaggerating the dangers; and she was ridiculed in editorials saying she was overstating the dangers.
Look what happened with the oil spill. You can never say never. Of course we need to look at these
things. We have to make sure that if wind farms want to come here it’s not going where we have
economic development; where we do have a waterfront. We can’t forget who we are. As long we’re all
saying this together and on record, then she felt pretty good because they’re all getting educated. It’s
never to late to jump on board and learn what we have in this City, to promote it, protect it and expand it
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and work together. We have to start by doing this. She was glad Councilor Whynott was on board with
the letter. And while he thought this letter was harmless, to this community it shows they care. Enough
is enough, and felt it was great they were doing this. She thanked her fellow Councilors.
Councilor Hardy, for all of the reasons stated previously by her fellow City Councilors, would also be
supporting this. For any municipal boards beyond our own on Cape Ann and the North Shore, she urged
any other selectmen, city councilors, or anyone else, to send a letter to their congressional delegations
letting them know how they feel. If you’re on the coast, it’s going to affect you. Please join with the City
of Gloucester and get on board to support this. They were also inviting Mayor Kirk to sign their letter
this evening and will await her decision in the next day or two.
Councilor Ciolino wondered if other towns and cities like Beverly, Salem, New Bedford, Newburyport
signed on to something like this. He suggested that the City Clerks have a network. Perhaps they could
put that request on that network asking those cities and towns to join with Gloucester with this letter.
Councilor Hardy feeling it was a good suggestion asked Ms. Lowe if she would network with her fellow
City Clerks to get the word out which Ms. Lowe stated she would.
MOTION: The City Council voted unanimously to co-sign a letter sponsored and authored by
Councilor Tobey which supports Florida's Senator Nelson's proposed prohibition against President
Obama's plans to expand offshore drilling.
Councilor Hardy stated that on behalf of Councilor Tobey, she thanked her fellow Councilors.
Ms. Lowe reminded the Councilors she had the original letter for their signature before they concluded
their business that evening and noted to the Council that at Councilor Tobey’s request, should this vote be
successful, she would be signing for him on his behalf.
2. Request from Cape Ann YMCA to approve use of roads, Good Harbor Beach Parking Lot and
restroom facilities re: the Backshore 5 Mile Road Race on Friday, May 14, 2010 (under unanimous
consent)
Councilor Hardy stated by way of introduction that this had not been in front of the Council before and
was coming up quite rapidly. In order for them to vote on this matter that evening Councilor Ciolino had
asked for unanimous consent to even discuss it this evening so that a vote can take place.
By unanimous consent the City Council voted to take up the matter of the Cape Ann YMCA
“Backshore 5 Mile Road Race of Friday, May 14, 2010.
Councilor Ciolino stated this is a road race that for one reason or another, the timing was wrong for P&D
and the Council to take up earlier. The race will be run on May 14th. It’s a race that’s been going on for
30 years and is the gold standard for how races are run in the City of Gloucester.
MOTION: On motion by Councilor Ciolino, seconded by Councilor Theken, the City Council
voted 8 in favor, 0 opposed to grant the use of City roads, Good Harbor Beach Parking Lot and
restroom facilities re: The Cape Ann YMCA’s Backshore 5 Mile Race on Friday, May 14, 2010
starting at 6:30 p.m., at the Good Harbor Beach Footbridge at the Beach Club on Nautilus Road to
proceed onto Atlantic Road to Farrington Avenue to Eastern Point Road to Grapevine Road back
to Atlantic Road to Nautilus Road to the finish line, at the Beach Club at the Good Harbor Beach
Footbridge. A copy of the Certificate of Insurance is on file with the City Clerk’s office and a signoffs by the DPW and the Police Department are also on file.
Scheduled Public Hearings:
1. PH2010-005: Extension of SCP of Windover Properties, LLC re: 14 Cliff Avenue
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This public hearing is opened.
Councilor Hardy informed the Council that at the request of Attorney Miranda Gooding of Glovsky &
Glovsky on the behalf of the applicant, Windover Properties, LLC, they are withdrawing their application
of the extension of the Special City Council Permit of February 14, 2008 decision. Without taking action
and because the matter has been withdrawn by the applicant she will close the public hearing.
This public hearing is closed.
Committee Reports:
•

Ordinances & Administration Committee: 05/03/2010

Councilor Theken noted the minutes were completed and most actions required advertisements for
public hearings. They took up many reappointments. They also did discuss rules and procedures of the
Council, the Charter Committee to review the City Charter, noting particularly that the public hearing on
the debt exclusion will take place during the May 25th City Council meeting.
MOTION: On motion by Councilor Tobey, seconded by Councilor Mulcahey, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council that the City
Clerk be elected for an additional two year term.
Discussion:
Councilor Ciolino stated he was part of the selection committee. He recalled at that time there were
several elections on the horizon. The position had been vacant for a while. Everyone [in the City Clerk’s
office] was overworked. Ms. Lowe came through the elections and seems to have things coming
together. Through his conversations with the public and some of his fellow City Councilors, he believed
she was doing a good job. But he also felt she was still in training but happy with the selection they made
when in hiring her.
Councilor McGeary echoed Councilor Ciolino as the “aging rookie” noting he couldn’t do his job at all
without the help of the City Clerk and her staff, commending them on the work they do and how they
help him as he learns the in’s and out’s of City government.
Councilor Hardy added that being her first term of as Council President she didn’t know where she’d be
without Ms. Lowe, and thanked her for her advice and assistance.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed that the City Clerk, Linda Lowe be elected for an additional two year
term.
MOTION: On motion by Councilor Tobey, seconded by Councilor Mulcahey, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed to recommend to the City Council the
reappointment of the Assistant City Clerk, Joanne Senos, with a term to run concurrently with that of the
City Clerk.
Discussion:
Councilor Theken stated the reappointments and reviews were done properly noting the initial concern
for the possible difficulty Ms. Lowe may have with the transition into the City Clerk’s job, with high
regard of how they expect the City Clerk’s office to be run and what the expectations of the Council were
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and continue to be of the City Clerk and her staff. Now with the new rules and procedures coming up,
State ethics rules changes; she felt Ms. Lowe jumped right in. The Assistant City Clerk has worked
phenomenally hard and well; they were very fortunate to have her. As Councilor Whynott knows [as
former City Clerk] the City Clerk’s office is understaffed and overworked. Hopefully now the staff there
will want to stay continuing their high quality of service. She had observed the office over time and had
to ask questions and make suggestions in her role as Chair of O&A, acting as a ‘supervisor’. She
recommended the office as a whole and felt that office is running as a team and making a difference for
the City.
Councilor Hardy thanked Councilor Theken for her job well done on behalf of the City Council.
Councilor Whynott asked if there had been a change in procedure. For the last 30 years it was the City
Clerk that appointed the Assistant City Clerk, and the City Council then confirmed the appointment, as
opposed to a reappointment, the way it was being done now.
Ms. Lowe stated she agreed with Councilor Whynott that yes, that was the procedure; but at the last O&A
she stated she was reappointing Ms. Senos. It was agreed that they would bring it here for a confirmation.
She followed up on the Councilor’s remarks that she was thrilled to have the staff that she has. The office
runs extremely well thanks in large part to the Assistant City Clerk but to the other staff as well. It is a
very good group of very hard working people. We’re really lucky to have them all.
Councilor Ciolino wanted to note that Ms. Senos did a tremendous job as Interim City Clerk. She was a
tremendous resource for that office and has a phenomenal institutional memory. Her interim City Clerk
stint was superior. She was under tremendous pressure; they were very short staffed, working on
elections and all of the other every day things that have to be done regardless. He recalled they had
spoken at one point of putting a letter of commendation in her file for her outstanding stint as Interim City
Clerk and wanted to be sure the letter went on file.
By unanimous consent the City Council referred the matter of a letter for the Assistant City Clerk’s file
to the Ordinances & Administration Committee.
Councilor McGeary stated for the benefit of the public that in front of him was a large three-ring binder
noting it was that kind of paperwork the Council deals with regularly and couldn’t do it without the help
of the City Clerk’s office who organizes all this for the Councilors. He noted he’s a bit more new age and
has an I-pad joking that prior to Council packets being sent out [in preparation for each Council meeting]
his I-Pad is 1-1/2 lbs. and once the packet is received it goes to 2 lbs. He felt it was important to the
public to understand what this office does; and that it is the big things and little things that are invisible,
that the Clerk’s Office does for them that makes their job much easier.
MOTION: On motion by Councilor Theken, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to reappoint the Assistant City Clerk, Joanne Senos, with a term to run
coterminous with that of the City Clerk.
Councilor Hardy asked about the Hesperus Circle matter taken up at O&A as to whether or not the
[stop] sign was in place and the matter resolved so that there would be no need for a public hearing.
Councilor Verga responded at O&A there was question of whether in the Code of Ordinance already.
Ms. Lowe noted that in her follow up for the May 3rd meeting that there is a listing in the traffic code for
Hesperus Circle; and there is an indication that there should be a the stop sign where Hesperus Avenue
and Norman Avenue come together which turns out to be in front of Hesperus Circle. The understanding
at the O&A meeting was that if Councilor Verga was satisfied with the location of the sign that has reappeared in the last few months, then there wouldn’t be a need to go forward with another stop sign in
that vicinity.
Councilor Verga felt that was the case because there are two roads that feed to the circle, and then two
more roads that feed onto Hesperus. The two roads on Hesperus seem to be OK. With that that stop sign
calms the ‘free for all’. He didn’t know who put the sign there, but it’s doing the trick

City Council Meeting

05/11/2010

Page 11 of 18

Councilor Hardy stated after asking for Councilor Theken’s assent that it was the will of the Council that
they not move ahead with the advertising for a public hearing. If there was a need in the future, the
matter could come back to the Council; therefore the matter was disposed of.
•

Planning & Development Committee: 05/05/2010

MOTION: On motion by Councilor Ciolino, seconded by Councilor Verga, the Planning & Development
Committee voted 3 in favor, 0 opposed to recommend to the City Council to grant approval for a
temporary use of the outdoor premises of Latitude 43 Restaurant and a temporary extension of said
premises located at 25 Rogers Street and at the adjoining properties at 29 Rogers Street, 37R Rogers
Street and 39 Rogers Street a.k.a. Fishermen’s Wharf Parking Lot all as shown on a plan submitted by the
applicant, Latitude 43 Restaurant and signed and dated by the Chairperson of Planning & Development.
Said use is permitted only for the 2010 St. Peter’s Fiesta, specifically from June 24 (3:00 p.m. to 11:30
p.m.); June 25 (3:00 p.m. to 11:30 p.m.); June 26 (12:00 p.m. to 11:30 p.m.); and June 27 (12:00 p.m. to
11:30 p.m.). Said use may include construction and installation of two tents as shown on said plan which
depicts size and location of the tents. This temporary use shall be restricted to service of food and drinks
as depicted on said plan and as presented to Planning & Development. This grant of approval and
permission shall not include any necessary approvals which the applicant must obtain from the City
Licensing Board for food, drink and entertainment. Further, this grant of approval and permission does
not authorize the applicant to in any way obstruct or close the public pedestrian walkway known as The
Harbor Walk. This approval is further conditional upon the applicant providing proof of the right to use
the adjoining premises, and proof of all necessary insurance certificates to the appropriate City agencies
including the City Council.
Discussion:
Councilor Ciolino stated Latitude 43 Restaurant is intending to expand to their parking area, for a Family
Fish Fry, which is the Fisherman’s Walk area. They already lease the land and use it for parking. They’ll
construct some tents. The idea is to help out the Fiesta and the City Hall Restoration Fund which is the
public good to come out of this. There will be fish fry; another area where fishermen can sell their
product, to utilize Gloucester’s fishing industry. The Committee thought by spreading out the number of
people at more venues it would reduce the area’s congestion; and thereby have fewer problems in the
area. They wanted to get rid of the idea of people standing around on the sidewalks because they can’t
get into already overcrowded venues. The Committee felt they could approve this to see how it would
run. He noted the great security plan in place. The Committee did a site visit to confirm the restaurant’s
plans, feeling it’s all workable and doable. He urged his fellow Councilors to vote for it.
Councilor Mulcahey didn’t believe they’re [Latitude 43] helping the Fiesta in any way. This is a
business helping themselves. They’re business people who want to expand and take advantage of the fact
that there will be a lot of people there, and she does understand that. Her constituents who live across the
street and Police Chief Lane had the same concerns she did with the music being loud until all hours,
along with the drinking and food, extending their business from the building into the parking lot. They
have now instituted special bracelets which most restaurants already have that have drinking and
entertainment. She didn’t feel they should have this and will cause more trouble for the police, already
stretched thin during this time. The residents and the people over in East Gloucester will be complaining.
She didn’t feel this was a good thing would not vote for this.
Councilor Theken thought when they did the site visit that we can’t tell them what to do on their own
property or property that they’re leasing. She thought the issue was based on some City property and
asked for a clarification.
Councilor Ciolino responded that they are in the Marine/Industrial (MI) district; and in order to have a
restaurant in the MI, they need the Council’s permission. It is permission to expand their premises for the
four days of the Fiesta. When it comes to the entertainment and hours, we can put some general hours,
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but that’s the purview of the Licensing Board. Rebutting Councilor Mulcahey’s statement saying there
was no benefit to the Fiesta. He reiterated they were going to donate 5% of the proceeds of the Family
Fish Fry to the City Hall Restoration and to the Fiesta Committee. There was a public good coming out
of this.
Councilor Whynott had some of the same concerns that other Councilors had; but it’s a tough life for
business people. Everybody’s struggling. This could turn out badly, and they won’t do it again. He
wanted to give them a shot and try it once.
Councilor Theken asked if they’re going to pay for their own police patrol.
Councilor Ciolino stated Chief Lane has made it a policy that none of the policemen or women will be
working details inside any of these venues. Latitude 43 is hiring their own security using very high tech
equipment and strategies, very sophisticated. They do know how to handle the crowd.
Councilor Hardy believed everyone deserves a shot. But as far as spreading out the Fiesta she didn’t
believe that was a reason to do it. She was most concerned about the noise. She knew there was a lot of
noise for the Fiesta. But if this ends up being a “battle of the bands” from one end of the Fort to East
Gloucester, that will create trouble. We need to let people know this is a trial basis. If this doesn’t work
out this year, they won’t be supporting this next year. There aren’t enough police to go around on a daily
basis, let alone the Fiesta. The special security people they’re bringing in she hopes they do their job
properly and have the proper training. But if she got any complaints from that residents were listening to
a “battle of the bands” or the Fort or any other place, it will not bode well with her and didn’t think it
would with other Councilors. She will support this because they need to give people a chance, especially
in these economic times.
Councilor Theken will support this tonight. She noted that the Friday evening of the Fiesta she goes to
each of the venues, bars, and restaurants, to see what the situation is in the area to see how things are
being controlled; and how the restaurants and bars contain themselves. Rogers Street is a gathering place.
It’s very difficult to get into all these venues. Young people need a place to go. If you’re putting them
under tents, feeding them and entertaining them they’ll have a place to go and could actually lower the
noise level. If they have complaints then they’ll know. She’ll give them a chance.
MOTION: On motion by Councilor Ciolino, seconded by Councilor Verga, the City Council voted
7 in favor, 1 (Councilor Mulcahey) opposed to grant approval for a temporary use of the outdoor
premises of Latitude 43 Restaurant and a temporary extension of said premises located at 25
Rogers Street and at the adjoining properties at 29 Rogers Street, 37R Rogers Street and 39 Rogers
Street a.k.a. Fishermen’s Wharf Parking Lot all as shown on a plan submitted by the applicant,
Latitude 43 Restaurant and signed and dated by the Chairperson of Planning & Development.
Said use is permitted only for the 2010 St. Peter’s Fiesta, specifically from June 24 (3:00 p.m. to
11:30 p.m.); June 25 (3:00 p.m. to 11:30 p.m.); June 26 (12:00 p.m. to 11:30 p.m.); and June 27
(12:00 p.m. to 11:30 p.m.). Said use may include construction and installation of two tents as shown
on said plan which depicts size and location of the tents. This temporary use shall be restricted to
service of food and drinks as depicted on said plan and as presented to Planning & Development.
This grant of approval and permission shall not include any necessary approvals which the
applicant must obtain from the City Licensing Board for food, drink and entertainment. Further,
this grant of approval and permission does not authorize the applicant to in any way obstruct or
close the public pedestrian walkway known as The Harbor Walk. This approval is further
conditional upon the applicant providing proof of the right to use the adjoining premises, and proof
of all necessary insurance certificates to the appropriate City agencies including the City Council.
Budget & Finance: 05/06/2010
MOTION: On motion by Councilor McGeary, seconded by Councilor Ciolino, the Budget & Finance
Committee voted 3 in favor, 0 opposed to recommend to the City Council the acceptance of a $30,116.66
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one-time, unrestricted grant from the Fidelity Charitable Gift Fund to the City of Gloucester and establish
an Other Special Revenue/Grant/Gift Fund.
Discussion:
Councilor Curcuru stated this was gift by Roger Owen Davis, a 1955 graduate of GHS and Sawyer
Medal winner who left this money in his will to the City to do with what they felt they needed to do with
the funds. He confirmed that the Administration would be sending a letter would be sent to the family.
Councilor Theken stated it was obvious this wasn’t a matching grant but wanted to know how long the
City has had this gift of money to which Councilor Curcuru stated it was just a gift.
There was unanimous consent by the City Council to suspend the rules to allow Mr. Duggan, Chief
Administrative Officer, to respond to the Councilors’ question on the matter.
Mr. Duggan stated they received this three weeks ago.
Councilor Hardy, noting she was unable to attend that meeting, asked if the motion was simply to
receive and approve the receipt of the money or are they also indicating what it should be spent on.
Councilor Curcuru clarified they were doing both.
Councilor Hardy responded that this motion was to receive the money and to create an account into
which to receive it which Councilor Curcuru confirmed.
MOTION: On motion by Councilor Curcuru, seconded by Councilor Theken, the City Council
voted 8 in favor, 0 opposed to accept a $30,116.66 one-time, unrestricted grant from the Fidelity
Charitable Gift Fund to the City of Gloucester and establish an Other Special Revenue/Grant/Gift
Fund.
At this juncture, there was some confusion as to what questions had actually been confirmed as answered.
The Chair, Councilor Hardy, asked if there was to be another vote that followed the one just taken or
whether this was simply to create an account. Councilor Curcuru responded on the matter just voted
there was, in fact, one motion for the acceptance of the money. The motion didn’t specify how it was to
be spent. It was up to the determination of the Administration. There was no other motion for the matter.
Councilor Hardy reminded the Councilors if they wished they could make an appropriate motion to
reconsider the vote just taken from now until the end of the meeting. Councilor Hardy felt she was led to
believe there would be another motion to follow as to how the money would be spent and had asked that
question for that specific reason, not having been at the meeting. Councilor Curcuru reiterated that the
only motion voted on at the B&F meeting of May 6, 2010 was the acceptance of the charitable gift, and
the creation of the account to deposit it into.
MOTION: On motion by Councilor McGeary, seconded by Councilor Ciolino, the Budget & Finance
Committee voted 3 in favor, 0 opposed to recommend to the City Council the payment of Polaris
Consultants LLC invoices Nos. 1058 and 1072 dated 12/30/2008 respectively for a total of $3,269.75.
Discussion:
Councilor Curcuru stated this was an old invoice, and the consultants came forward asking to be paid.
Councilor Hardy asked if the goods and services were received, and why the consultants hadn’t been
paid sooner.
Councilor Curcuru noting that this had all been responded to in the B&F meeting of the 6th, stated this
was for consultant services with regard to the sewer treatment plan and that the invoices had been at the
DPW and hadn’t been brought to light. The Polaris Group is a consulting group who has been working
continuously with the City and weren’t pursuing this as actively as they should.
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Councilor Hardy questioned how many auditors this invoice had been passed over by and a Treasurer or
two; and understanding that all the City departments are short-handed, she wondered how many more
invoices they could anticipate coming in late as they were in budget hearings for FY11; what are we
doing about this.
Mr. Duggan responded that was one of the first questions Councilor Curcuru did ask that of the DPW
Director, how many more were out there. Polaris Consultant Group was asked to review with Rick Clark,
then acting City Engineer, to review the engineering services for the wastewater treatment plant. This was
a third party review; it was an RFP for the first phase of the CSO. The consultants reviewed the bid
proposals. It was considered a small bill by Polaris. Mr. Ventimiglia, Assistant City Engineer, was
stretched thin who for many months was the entire Engineering Department; and this fell threw the
cracks. This was no fault of any Auditor or Treasurer. They strongly feel the DPW Director has his
house in order financially and with operations and didn’t think they’d see any more.
Councilor Hardy didn’t blame the City, she blamed the vendor questioning as to why the vendor didn’t
send statements of what was being carried forward. This is not just a hit or miss invoice. She asked for
reassurance that the due diligence had been done that the services were received and that it is, in fact a bill
that we do owe.
Mr. Duggan stated without doubt the services were received. Mr. Clark, Mr. Hale and himself did
review the proposals, and they brought these people on board and had a few discussions on who will
provide the engineering services for the City for the Wastewater Treatment Plant.
Councilor Hardy thanked Councilor Ciolino during his tenure on the last B&F Committee for getting on
the record the number of the invoice, its date and amount owed so these matters could be easily tracked
through their minutes in the future.
Councilor Curcuru reiterated these questions being asked this evening were questions that were asked at
B&F.
Councilor Hardy felt it important that the public know how the Council does business when it comes to
paying past due bills.
MOTION: On motion by Councilor Curcuru, seconded by Councilor Ciolino, City Council voted 8
in favor, 0 opposed the payment of Polaris Consultants LLC invoices Nos. 1058 and 1072 dated
12/30/2008 respectively for a total of $3,269.75.
MOTION: On motion of Councilor McGeary, seconded by Councilor Ciolino, the Budget & Finance
Committee voted 3 in favor, 0 opposed to recommend to the City Council to authorize the write-off of
$138,138.32 in uncollectible, outstanding ambulance billing.
Councilor Curcuru stated this is money that is over 180 days owed to the City, and most of the
individuals that owe this money are indigent, having no address and are unable to be located. This is the
second year in a row that they’ve written this amount of money off.
Councilor Ciolino stated the auditors who do our books have wanted us to clean up our books. Some of
these balances are never going to be paid for one reason or another. We have to do this every year, and a
lot of businesses do this. A lot of homeless people have to be treated and transported; and it is pointless
to keep this on the books – it’s good business practice. Our third-party billing company just can’t find
these people. It’s pointless to keep this on our books. It’s money that won’t be collected.
Councilor Whynott stated years ago it could be not just the indigent, it could have been someone with
insurance who were elderly who couldn’t afford to pay the balance. The City used to forgive those.
MOTION: On motion of Councilor Curcuru, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to authorize the write-off of $138,138.32 in uncollectible, outstanding
ambulance billing.
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MOTION: On motion of Councilor McGeary, seconded by Councilor Ciolino, the Budget & Finance
Committee voted 3 in favor, 0 opposed to recommend to the City Council the acceptance of the
ambulance billing policy as presented increasing the billing rates from Medicare +80% to Medicare
+120%.
Discussion:
Councilor Curcuru explained that this is a billing practice that the City ambulance service charges
Medicare and they’re raising the rates. Noting the complexity of the issue asked Mr. Duggan to respond
through the Chair on the matter.
Councilor Theken stated she spoke with Sander Schultz, EMS Coordinator for the Fire Department. She
asked him what are the other communities were doing and asked for an explanation of the +120. She
noted, due to her job, she understood the procedures but wanted to be sure the public understood the
procedure for billing as well.
Mr. Duggan stated he attends a monthly meeting of a North Shore coalition of various town
administrators and Mayors. This specific issue was discussed; communities are charging well above
Medicare +120; Medicare +150%, up to +200%. So +120% is not unusual, and felt this was a smart,
good approach, and is being conservative. The Medicare billing is based upon a specific amount for a
specific service, such as Advanced Life Support (ALS). When a patient has a private insurance company,
Blue Cross/Blue Shield, Harvard Pilgrim, etc., we receive Medicare +80%. For example, on an ALS run,
hypothetically it’s $1,000. They would receive $1,800; Medicare being $1,000 fee plus 80% of that
$1,000 fee is $1,800. If it’s only Medicare involved, and the patient doesn’t have private insurance, we’d
only receive that $1,000. It gives municipalities an opportunity to capitalize on what the insurance
companies recognize what is actually required to run a service and what they allow.
Councilor Mulcahey, referring to the information that was presented at the B&F meeting, stated that the
City’s policy is to bill all transported patients regardless of whether there is a 3rd party billing and
wondered if patients personally get a bill.
Mr. Duggan stated they are sent a bill.
Councilor Mulcahey followed up with if a patient is in the hospital and then they passed away or were in
rehabilitation, they wouldn’t get that bill. That may be a reason the City didn’t get the money; that the
bill should be sent directly to the insurance carrier.
Mr. Duggan stated the City has a billing company, Comstar, who has been with the City for a number of
years. They will pursue collecting on a bill whether it’s through a patient’s insurance company, with
them directly or not. It’s when they feel through their expertise and experience that it’s uncollectible,
then they’ll put it into the uncollectables. If after pursuing every single avenue to get that money, after a
certain length of time they must let it go. The City is going to become more aggressive with their
billing/collection policy. There was a conclusion based on an opinion by previous City staff that only 1%
of our uncollectible back into the City. They will have a meeting with Mr. Schultz and Mr. Towne, CFO,
who has been successful in getting other uncollectables into the City coffers and as they will now pursue
more vigorously these uncollectables, and believed they will have a better rate [of return] than suggested
in the past.
Councilor Theken stated $138,000 is really good, compared to what other cities have. She explained if
you have Medicare, they will bill them. If you have a secondary insurance it goes to you. They’ll also
get an explanation of benefits (EIB) to the patient. If you have this ambulance run it will show how many
miles, what services were received during that transport. If you have a secondary insurance you won’t
see a bill. Your EIB will say, “you may be billed”. If you have a co-pay or deductible you’ll have to pay
that. Then there’s the Health Safety Net that you have to apply for if you can’t pay the bill. The only
time you’re billed personally is if they had no information on the patient. Then you would get that bill
and can call Comstar. When you call 911 you’re not worrying about grabbing your medical card. If you
do have insurance, you can call Comstar, and they will then pursue the payment from the insurance
company. You have 90 days to pay. You’re responsible to give us that information. If you don’t, we’re
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stuck. We have 90 days to bill. As far as the +120, the governor of MA put a cap on health care
increases – no higher than 4.8%. Someone has to pay for it. Friends of hers at Mass General Hospital
told her Blue Cross said they’re going to have to eat that bill. That 4.8%, we won’t give you dollar for
dollar. It’s the same with Medicare. Just because we bill $1,000 doesn’t mean we get $1,000 back.
That’s why you’ll see it on your EIB. If you went to the doctors, he charges you $250, you’ll see what
Medicare paid him and then you’ll be billed a percentage. Other towns that go to Medicare +150 or more
will never get it. The insurance companies will give them below that what they are asking – that’s what
you’re going to have to “eat”. Our $138,000, other communities are going to see double or triple that
number. The +120 is a slight increase. It is something they will get back. The health care is first, but this
is a practical increase and a measure to sustain ourselves and surviving while the economy is changing..
Councilor Curcuru asked for clarification on the anticipated aggressive pursuit of collection – this is
after Comstar does their part, then the City would proceed after that. So that would be after 180 days
which Mr. Duggan affirmed.
MOTION: On motion of Councilor Curcuru, seconded by Councilor Ciolino, the City Council
voted 8 in favor, 0 opposed to accept the ambulance billing policy as presented increasing the billing
rates from Medicare +80% to Medicare +120%.
MOTION: On motion by Councilor McGeary, seconded by Councilor Ciolino, the Budget & Finance
Committee voted 3 in favor, 0 opposed, to recommend to the City Council the transfer (#10-SBT-30) of
$7,000.00 from Fire Department, Other Equipment Maintenance Unifund Account
#101000.10.220.52690.0000.00.000.00.052 to Fire Department, Sal/Wage-Overtime, Unifund Account
#101000.10.220.51300.0000.00.000.00.051.
Discussion:
Councilor Curcuru stated this is part of the boil water order for equipment for the Fire Department.
Councilor Hardy stated she will be abstaining.
MOTION: On motion by Councilor Curcuru, seconded by Councilor , the City Council voted by
Roll Call 7 in favor, 0 opposed 1 Abstention (Hardy), to transfer (#10-SBT-30) of $7,000.00 from
Fire Department, Other Equipment Maintenance Unifund Account
#101000.10.220.52690.0000.00.000.00.052 to Fire Department, Sal/Wage-Overtime, Unifund
Account #101000.10.220.51300.0000.00.000.00.051.
The following motion had the amount of $10,500.00 inserted after “(10-SBT-31)” by friendly
amendment.
MOTION: On motion by Councilor McGeary, seconded by Councilor Ciolino, the Budget & Finance
Committee voted 3 in favor, 0 opposed, to recommend to the City Council the transfer (#10-SBT-31) of
$10,500.00 from Engineering Sal/Wage Perm Pos., Unifund Account
#101000.10.411.51100.0000.00.000.00.051 to Veterans Services – OB, Unifund Account
#101000.10.543.57710.0000.00.000.00.057.
Discussion:
Councilor Curcuru stated this is a void in the Veteran’s budget and because of a lag in a DPW account,
the DPW Director offered to help fill that gap out of his budget.
Councilor Ciolino stated that it was a hard winter for a lot of people, including some of our veterans; and
more veterans came in for assistance so they ran short of money. This is making up that deficit.
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MOTION: On motion by Councilor Curcuru, seconded by Councilor Ciolino, the City Council
voted by Roll Call 8 in favor, 0 opposed, the transfer (#10-SBT-31) of $10,500.00 from Engineering
Sal/Wage Perm Pos., Unifund Account #101000.10.411.51100.0000.00.000.00.051 to Veterans
Services – OB, Unifund Account #101000.10.543.57710.0000.00.000.00.057.
Councilor Curcuru noted there was a discussion on the debt shift and that they will be having a public
hearing on the matter. A few weeks ago Councilor Hardy made a statement regarding appearing at
Standing Committee and City Council meetings. This vote is going to be a debt exclusion for the CSO
taken off the rate payers to be placed on the full tax base of the City to bear the burden. He appealed the
to rate payers to show up on the 25th and let their voice be heard. The Councilors will only hear the
people that come before them. It is imperative to show up and let your voice be heard. Also, they’re
looking at the candidates for City Auditor and hope in the next two weeks to have that position filled
soon.
Councilor Ciolino felt there was a great deal of misinformation in the community on the debt shift and
urged the local newspapers to do more articles to help educate the public and really explain what is the
debt exclusion, the stormwater billings, the rates and all the rest. People are just lumping this all together
– these are two separate issues.
Councilor’s Requests Other Than to the Mayor:
Councilor Curcuru noted that budget hearings have started, and it’s nice to see the public there. Last
year no residents showed up at any of the meetings. If people get a chance he suggested going on the City
website, look at the schedule; and come to one of the meetings to better understand where the money is
going and how it’s being spent. He encouraged the public to show up.
Councilor McGeary called the attention to the Empty Bowl Dinner, Thursday 4:00 p.m. to 8 p.m., $12
per ticket at the Cruiseport. It benefits the Open Door Food Pantry which is a great institution in the City
that has risen to the challenge in these difficult times. He will have a bowl on sale and expects very high
bids.
Councilor Ciolino also will have a bowl on sale and wished good night to fellow residents of the City.
Councilor Mulcahey asked the Administration to take some of the priorities of the sidewalks that there
are dangerous areas in the City. She has spoken with Mike Hale about it. Her priority is safety,
especially in the West End. She’d like to see that specifically taken care of.
Councilor Hardy suggested to Councilor Mulcahey to avail herself of the Requests to the Mayor in this
matter.
Councilor Theken thanked all the children of the City for the wonderful artwork decorating City Hall.
This weekend there was poetry, dancing, photography, sculpture, and painting. She sent her
congratulations to Sinikka Nogelo. She wanted the public to know that during May and June the budget
meetings consume the three City Councilors on the Budget & Finance Committee constantly, so they
can’t be out in the community. If you see one of the other Councilors at an event, know that they
represent all of them. She thanked the Budget & Finance Committee for their service and dedication
during the City budget review time. While some of the other Councilors are out in the community,
meeting and greeting, those three Councilors are working hard for us all. It’s not that the other
Councilors don’t want to be there so if you see one, think that you see all of them; they are all supporting
our community.
Councilor Hardy let the public know the business that they see the Council conducting that this meeting
isn’t all the work the Council does – they don’t just come to one meeting every other week to conduct the
business of the City. There’s many standing committee meetings and other meetings including ward
meetings they attend throughout the week and in the off weeks of City Council. Most of the tough work,
a lot of the discussion with the department heads and Administration, research, gathering data, has to be
done and goes on at those Standing Committee meetings. Those standing committee meetings are public
meetings that you are very welcome to attend. The budget review meetings are being conducted now.
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The public is invited to those meetings. They are not hearings, but on occasion the public can speak at
those meetings, which is at the discretion of the Chair. It is worthwhile to come and learn how the
government is run and what it takes for them to make and reach their decisions before they get to the full
City Council. On another note, she stated they discussed and gave kudos to the City Clerk, Linda T.
Lowe, who was re-nominated and reappointed along with and the Assistant City Clerk, Joanne Senos
earlier. She mentioned another member of the City Clerk’s staff who gives an unbelievable amount of
work specifically to the City Council, naming Clerk of Committees, Dana Jorgensson. She thanked her
for all her hard work in helping to keep her on track, and that she was doing a great job.
It was moved, seconded, and voted UNANIMOUSLY to adjourn the meeting at 8:32 p.m.
Respectfully submitted,
Dana C. Jorgensson
Clerk of the Committees
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CITY COUNCIL STANDING COMMITTEE
Ordinances & Administration
Monday, May 17, 2010 – 6:30 p.m.
Council Conference Room – City Hall
Present: Chair, Councilor Sefatia Theken; Co-Chair Councilor Ann Mulcahey;
Absent: Councilor Tobey
Also Present: Councilor Hardy; Linda T. Lowe; Bob Ryan; Jill Buchanan; Peter Jenner;
Debra Ryan
The meeting was called to order at 6:35 p.m.
1. Unfinished Business:
A) CC2010-015 (Ciolino/Mulcahey) Amend GCO Sec. 22-290 “Parking meter zone-Off Street
Parking areas” re: Manuel F. Lewis Street (Continued from 05/03/2010) [GCO amended to read
Sec. 22-289 Parking meter zones-On streets]
Councilor Theken stated there was confusion as to the meters on Manuel Lewis Street to make senior
parking with beach stickers so there is free parking. There were questions as to whether it would it be just
for seniors, would they post signs, etc. Councilor Ciolino at their last meeting clarified the original intent
was to have the spaces be on a first come, first serve, not reflected in the Traffic Commission minutes.
The Committee also wanted to explore a time limit of 9:00 a.m. to 3:00 p.m. Monday through Friday.
Bob Ryan, Traffic Commission stated initially when the matter came before the Traffic Commission the
six metered parking spaces on Manuel F. Lewis Street would be resident senior sticker parking 9:00 a.m. 3:00 p.m., and had no problem with that. Councilor Ciolino stated the day after that meeting that was not
the intent. They just wanted seniors to be able to park free. As far as signage, he recommended that there
be no signs. He encouraged education of the seniors at the Rose Baker Senior Center and the meter
enforcement personnel so that they are aware to not ticket seniors with the resident beach parking
stickers.
Mr. Jenner felt that there will probably be parking for four seniors. There aren’t that many in the winter
that park on Manuel Lewis Street. It’s only 9:00 a.m. – 3:00 p.m. in the parking lot in the back of the
Center.
Councilor Theken felt it should be unlimited hours Monday through Friday. If there is a senior resident
sticker on the vehicle, they will not be ticketed. She noted Councilor Tobey at the last meeting asked that
Ms. Sheehan research other parking situations at senior centers in the area, which Mr. Jenner undertook
(on file). When the Center was built, there were 10 designated spaces were created with limited hours of
9:00 a.m. – 3:00 p.m. There is parking for seniors behind the building as well.
Mr. Ryan clarified that there are 10 on one side, 19 on two rows in the adjacent lot.
There was a discussion regarding those spaces as to who could use them and that they were, in fact, Cityowned; and allow for anyone to park in them currently. They were not part of the Rose Baker Senior
Center. They should possibly designate the City-owned spaces in the Manuel F. Lewis Street lot for
seniors only and ask the meter personnel to monitor the lot with signage indicating that 9 spaces were for
seniors from 9:00 a.m. to 3 p.m. Monday through Friday. There was a discussion as to how to enforce the
sticker parking in the City-owned parking spaces, and how to designate vehicles as belonging to seniors
and to the volunteers.
Councilor Theken suggested as a courtesy a letter be sent to the abutting businesses to advise them of
intent to designate these additional 9 spaces for Senior Parking from 9:00 a.m. – 3:00 p.m. Monday
through Friday, inviting them to the June 14th meeting.
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Ms. Lowe stated the public parking lot that is not metered is not changing an ordinance. She was
concerned that there may be enforcement issues.
Councilor Theken stated they will educate the seniors and the meter enforcement personnel to know of
this change.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Theken, the Ordinances &
Administration Committee voted 2 in favor, 0 opposed to recommend to the City Council to amend
GCO Sec. 22-289 to allow vehicles with current City of Gloucester Senior Resident Beach Parking
Stickers to park free at the six meters on Manuel F. Lewis Street Monday through Friday on a firstcome, first-serve basis AND ADVERTISE FOR PUBLIC HEARING.
Councilor Hardy asked about the handicapped parking spaces at the Senior Center.
Councilor Theken stated that she would like to increase the handicapped parking by one more space
(total to then be three designated handicapped parking spaces), once these parking lot spaces are
designated.
A letter is to be sent to the abutters for proposed posting of signage for the City-owned parking spaces in
the lot off of Rogers Street to create 9 additional designated Senior Resident Parking Gloucester senior
resident beach parking sticker holders, 9:00 a.m. – 3:00 p.m. Monday - Friday. The letter is to be from
the O&A Committee signed by Councilor Theken inviting abutters to come to the June 14, 2010 meeting
on the matter.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Theken, the Ordinances &
Administration Committee voted 2 in favor, 0 opposed to amend GCO Sec. 22-287 “Disabled
Veterans/Handicapped Parking” to create an additional handicapped parking space to be created
nearest a rear entrance to the Rose Baker Senior Center AND TO ADVERTISE FOR PUBLIC
HEARING.
B) CC2010-011 (Hardy) Order that City Council review the current Rules of Procedure in order to
bring them up to date (Continued from 05/03/2010)
The Councilors discussed the matter and placed a final deadline by memo to the Council of June 14,
2010, when at that time a vote will be taken on the submitted changes to the Rules of Procedure. If the
Councilors wish to be heard, they must submit their requests in writing to Councilor Theken prior to the
deadline.
C) Reappointments:
Ms. Buchanan was asked about the projects coming up for the Clean Energy Commission and remarked
they are working towards the City’s becoming a “green community” which will allow for accessing State
funding and improvement of the City’s energy conservation programs. Councilor Hardy asked Ms.
Buchanan to take the State Ethics test and to check with Mr. Cleves, her Chair, on the new Open Meeting
Law. Ms. Lowe spoke to Ms. Buchanan on how to complete the State’s on-line exam and to hand in the
print out proof of taking the test to her office.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Theken, the Ordinances &
Administration Committee voted 2 in favor, 0 opposed to recommend to the City Council the
reappointment of Jill Buchanan to the Clean Energy Commission, TTE 02/14/2012.
Councilor Theken lauded Ms. Ryan’s volunteer service to the City and hoped that she would stay on.
Ms. Ryan stated she has been ill and recently returned to work for a limited hours per week. Being that

Ordinances & Administration

05/17/2010

Page 3 of 3

the Tourism Commission is going a different way than she had envisioned, pointing to the resignation of
Ms. Mona Faherty. She questioned giving Destination Marketing Organization (DMO) $8,000.00, a
private organization. She felt the DMO did not do well at all last year and didn’t understand why they
would give that amount of money to a private organization. She would want to hold onto the Gloucester
website and build on that instead of linking the DMO website. She knows that the Chamber works very
hard; the DMO works very hard as do all the other organizations promoting the City as a tourist
destination. They all want to see the City flourish. This is why she joined more than three years ago.
She felt the City would want more control over tourism as it is important to the City as a primary
industry.
MOTION: On motion by Councilor Mulcahey, seconded by Councilor Theken, the Ordinances &
Administration Committee voted 2 in favor, 0 opposed to recommend to the City Council the
reappointment of Debra Ryan to the Tourism Commission, TTE 02/14/2013.
Councilor Theken asked that the Administration answer to the City Council, in particular reference when
at O&A Mr. Duggan had stated the City would not give money to a private entity (also referring to a
recent Tourism Commission issue taken up by the O&A Committee):
•

Accountability of the money given to private entities, in particular $8,000.00 to the DMO.

2. Letter to the Personnel File for Joanne Senos, Assistant City Clerk (referred out from City Council
Meeting of 5/11/2010)
A letter of commendation was signed by Councilor Theken and Councilor Mulcahey to be placed in the
personnel file of Ms. Senos.
3. Other Business
None.
A motion was made, seconded and voted unanimously to adjourn the meeting at 7:32 p.m.
Respectfully submitted,
Dana C. Jorgensson
Clerk of Committees

CITY COUNCIL STANDING COMMITTEE
Planning & Development
Wednesday, May 19, 2010 – 6:30 p.m.
1st Fl. Council Conference Room – City Hall

Present: Chair, Councilor Joseph Ciolino; Vice Chair, Councilor Robert Whynott; Councilor Greg
Verga
Absent: None
Also Present: Fire Chief Dench; Charlie Mahoney; Scott Hitchcock; Barbara Berry; Courtney
Milligan; Peter Glynn: Matt Araneo

The meeting was called to order at 6:32 p.m. Items were taken out of order.
1. Unfinished Business
A) CC2010-016 (Verga) Request filed with City Clerk’s Office on March 19, 2010 re: Lot on
corner of Concord Street and Rt. 128 (Continued from 05/05/2010)
Councilor Ciolino stated the Planning Board has continued its deliberation on the matter, and P&D will
await their recommendation.
Councilor Verga added there was conversation at the Planning Board last week suggesting trying to get
Demoulas in to see what they’re planning on doing with the parcel. They have not responded yet to that
request to his knowledge. The neighbors who are pushing for the reversion understand what could be put
in there with the old zoning.
B) PH2010-002: Installation of concrete encased conduit across East Main Street near
Gerring Road by National Grid (Continued from 05/05/2010)
This public hearing is open.
Those speaking in favor:
Peter Glynn, representing National Grid, who is seeking permission to install 42 feet of 4” conduit
encased in concrete off of pole 2690 across East Main Street to end eventually down to 259A East Main
Street to ‘feed’ that house. In the past that home had overhead service that was actually attached to the
front house which is an unacceptable situation to National Grid. They believe they won’t get another pole
in as it would disrupt the view of the water. He introduced Mr. Araneo of Araneo Land Works, Inc., who
will be doing the road work and installation of the concrete encased conduit on East Main Street.
Those speaking in opposition: None.
Communications: None.
Questions:
Councilor Ciolino asked if this work could be done in the fall feeling they want to have the minimum
disturbance due to the increase in summer traffic.
Mr. Araneo explained the work would be a one day opening up of the road, digging the trench, conduit
installation and concreting with the paving done on the next day.
Councilor Verga asked when they would start.
Mr. Araneo responded they are awaiting the resolution of conservation issues because the house is on the
water. He knew that the homeowner had been dealing with the Conservation Commission with regard to
the renovation of his home.
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Mr. Glynn stated it is the homeowner’s responsibility to get the conduit in. National Grid then makes the
electrical connection at the top of the pole to the home.
Mr. Araneo assured the work on the street would keep one lane open to traffic for most of the work.
Once they dig the trench they put a metal plate down so vehicles can drive over it.
Councilor Whynott asked if there would be a police detail.
Mr. Araneo stated there would be; and it is required. In addition, he assured the Councilors that the work
would take place on a week day, preferably on a Monday, Tuesday, Wednesday, or Thursday, avoiding
Friday and not on a weekend.
MOTION: On motion by Councilor Verga, seconded by Councilor Whynott, the Planning &
Development Committee voted 3 in favor, 0 opposed to recommend to the City Council to grant
permission to National Grid, Malden, MA to construct a line of electric conduits, including the
necessary sustaining and protecting fixtures under and across the public way or ways hereinafter
named and further given permission to run and maintain underground electric conduits, together
with such sustaining and protecting fixtures as it may find necessary for the transmission of
electricity. Said underground conduits to be located substantially in accordance with the plan filed
herewith, signed and dated by the Planning & Development Committee Chair, marked National
Grid, UG-WR#8285513 03/20/10 for the purpose of the installation of approximately 42’ of 2-4”
concrete encased conduit across East Main Street near Gerring Road in Gloucester, MA with the
following conditions:
1. Street paving shall be in accordance with DPW standard as outlined herewith:
A) DPW to be notified 72 hours in advance of the proposed work;
B) All proposed lines and /or conduits are placed so as to cause minimum conflict with other
underground services and mains;
C) The excavated trench shall be patched flush with the surrounding asphalt using 2-inches hot
mix asphalt binder, and 2-inches hot mix asphalt top, totaling 4-inches;
D) Install 2-inch hot mix asphalt top course pavement with emulsion sprayed on
prepared surfaces, including all joints.
2. 18-month bond to be purchased for the construction duration.
3. No water shall be pumped from underground structures or conduits onto public streets

and ways.
2. Memorandum from Police Chief re: July 4, 2010 Lanesville Parade and Bonfire
Councilor Ciolino updated the Committee on a meeting at the Fire Department the previous evening,
attended by himself, Councilor Jacqueline Hardy the Fire Chief, Lt. Aiello of the Police Department, with
the Lanesville bonfire and parade committee. There will be no bonfire this year because of last year’s
many incidents. Lt. Aiello of the Gloucester Police Department felt the parade should not take place;
there is no bonfire so now what happens to all these people. Further, he doesn’t have the manpower to
police it, feeling it should be suspended for the next several years to allow the Lanesville committee to
regroup and take another look at how to better organize and handle their situation. The decision to
recommend a cancellation of the event was a joint decision between the Police Department and the Fire
Department.
Chief Dench stated the Fire Department will not be issuing a bonfire permit.
Councilor Verga noted that the St. Peter’s Fiesta Committee pull permits for their event and go through
the proper permitting process. If the Lanesville committee wants to go through with the Parade, they
need to go through the proper permitting which was stated in the Police Chief’s memo (on file).
Councilor Ciolino confirmed that was conveyed at the meeting; that he invited the Lanesville committee
to come forward if they can get the necessary documentation together: permission from the Police Chief,
permission for the bonfire from the Fire Chief and a Certificate of Insurance as is required by all other
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groups, in order to move it to the Council for approval. There is still time for them to come forward.
However, the group at the Fire Department meeting couldn’t agree on even what time of day to hold a
parade. Until the Lanesville committee makes their decision as to what their plan of action is, the
impression was this matter would not go any further this year. They’re running out of time if they’re
planning on having the event this July 4th. The idea was that the parade could be in the afternoon during
the daylight hours. Some of the Lanesville committee members were for it, some not.
Councilor Whynott expressed his concern that tradition is important and by not running this event this
year it may not necessarily be the right thing to do. He pointed to the Fiesta as an example of an event
that has grown exponentially over the years with increased police and fire presence necessary to maintain
public safety.
Chief Dench responded they did speak about the Fiesta at the meeting. And while the Fiesta does have
some rowdiness, it is policed and not that bad. The event has changed and grown from a neighborhood
festival to what it is today; but the Fiesta Committee has gone through all the right steps with their
permitting, with plenty of police protection and security which they raise money for. The Lanesville
community has had a small localized neighborhood celebration mushroom into an event where it has now
exceeded what the neighborhood can handle. The Lanesville committee has not been able to keep up with
the size of the crowd that the event is now attracting. The Fire Department is unable to get through to
handle the bonfire. He felt it was now completely out of control. The police are unable to handle the
6,000 to 7,000 people who show up. There are many out-of-towners who consume large quantities of
adult beverages, compromising the City’s ability to protect the citizens and police the situation. It was
just a matter of time before there are attendant injuries, with his concern specific to the bonfire. Lt. Aiello
spoke to the same conditions at that meeting. Last year, which was his first year dealing with these folks,
they had a new change where Rick Pino came in and assured him that they were going to have a new
regime out there; they were going to go through all the proper steps; they were going to have marshals
taking care of everything. It was worse than the previous year. Afterward Mr. Pino came to him saying
he’d have nothing further to do with the event. He explained the difficult logistics to the Councilors of
deploying enough Fire and Police staff. There were 20 people from Lanesville, and with only one
exception, all were against the bonfire. The suggestion was to let it go for a couple of years. Bring this
back to a neighborhood event, a cookout for the kids, perhaps at the Lanesville Community Center. Give
this a couple of years to calm down; then bring this event back slowly over time with all the proper
permitting and plans in place.
Councilor Whynott understood Chief Dench’s points, but didn’t want to see everything go away, all
these cherished traditions. If the Lanesville people are going along with this, then he is more comfortable.
Councilor Verga also pointed out that there is only one road feeding into Lanesville, and then there’s
nowhere else to go. Folks are coming in from the direction of Rockport and Gloucester [on this one road]
– now what do they do? The roads are closed unofficially. The crowds narrow the road, almost blocking
it totally. Chief Dench interjected that they couldn’t get emergency vehicles through to access the side
streets, let alone Washington Street, under these conditions.
Councilor Ciolino summarized for the Committee that the folks in attendance at the Fire Department
meeting agreed that the event has grown so big that their organizational ability had not kept up. It’s at the
point where no one wants to take up the responsibility for the event. They never had any insurance for
what they do. They’ve done it by themselves all along, never pulling any permits. This year the Planning
& Development Committee is asking all these events that take place in the City to provide Certificates of
Insurance and pull all the proper permits to have them on record. If the folks can reorganize, create and
implement an appropriate action plan, the City will take up the matter once again.
3. Memorandum from Community Development Director re: grant application for the
Proposed Community Wind Feasibility Study
There was no action to be taken up on this matter.
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4. PP2010-003: Installation of 2-3” PVC conduits from an existing pole #5233 to house #76 High
Popples Road
Councilor Ciolino noted there would be a public hearing on this matter at the June 2, 2010 meeting of
P&D.
5. COM2010-023: Proposed offering of gift to City from Joseph R. Grace
Councilor Ciolino stated an email was received from Councilor Hardy asking this matter asking for a
continuance (on file) until an August meeting of the Committee. She is working with the parties involved
regarding all related issues to the area in question (Mr. Grace, Mr. Foley, DPW Director Michael Hale,
CAO, and Jim Duggan). One of the duties of the new City Engineer who starts July 1st will be to tackle
this issue. Continuing this matter would allow time for the process to begin; a progress report can then be
made at that time.
This matter was continued to the August 11, 2010 meeting of P&D.
6. Cape Ann YMCA Road Races: 6/24/10 Fiesta 5K and Goose/Cape Race 9/6/10
Barbara Berry, Race Director for the Cape Ann YMCA noted that for the Fiesta 5K Road Race the work
in conjunction with the Fiesta Committee to have the race be part of the Fiesta event. It’s on Thursday,
June 24th at 6:00 p.m. They are in the Fiesta area for only about two hours from set up to break down.
Traditionally they have great cooperation with the Police Department for crowd control, starting the race,
traffic control on the streets and a lead car for the runners. The race has grown every year to almost 500
runners now. It is a popular event. Many of these participants stay afterwards for the Fiesta activities. It
is short and straightforward.
Councilor Ciolino noted the YMCA has the OK from the safety departments and the insurance
certificate, all already on file in the City Clerk’s office along with maps showing the race route.
Fiesta 5K Race, June 24, 2010:
MOTION: On motion by Councilor Ciolino, seconded by Councilor Whynott, the Planning &
Development Committee voted 3 in favor, 0 opposed to recommend to the City Council to grant
permission to the Cape Ann YMCA in order to run the St. Peter’s Fiesta 5K Road Race on
Thursday, June 24, 2010 with the start at 6:00 p.m. to start from 33 Commercial Street in front of
the Chamber of Commerce, proceeding onto Rogers Street to Harbor Loop, returning to Rogers
Street, turning right onto East Main Street, proceeding to Wall Street, onto the State Fish Pier to
the end, back onto Parker Street, to Rogers Street, left onto Harbor loop, returning to Rogers
Street and finishing at the corner of Washington and Rogers Streets in front of the main staging
area of the St. Peter’s Fiesta with the following conditions:
1) A memorandum from Lt. Joseph Aiello be on file with this approval in the City Clerk’s office
seven (7) business days prior to the race delineating the role of the Gloucester Police
Department before, during and after the race;
2) A memorandum of understanding (MOU) be on file in the City Clerk’s office seven (7) business
days prior to the race between the St. Peter’s Fiesta Committee and the Cape Ann YMCA
permitting North Shore Timing to park their work truck on the grounds of the main staging
area of the Fiesta from approximately 5:00 p.m., until approximately 7:30 p.m. Also included
will be permission for the YMCA to park a truck on the road at the end of the runner’s finish
line chute for the duration of the race from approximately 6:00 p.m. until 7:30 p.m.
3) All memorandums of approval shall be obtained by the YMCA and delivered to the office of the
City Clerk.
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Ms. Berry noted that both races, the Run the Goose 7K and the Around the Cape 25K race, are run on the
same day at the same time, this year on Monday, September 6, 2010, Labor Day. They are making some
changes with the race this year and are going to arrange to meet with Brian Tarr, Assistant Superintendent
of Schools. Traditionally they use the Talbot Rink, but can’t this year. They will work with the School
Department to make those changes. The first race is the Around Cape Ann Race, the oldest 25K in the
country, and probably the most difficult race course of them all. It’s 15.5 miles with 16 hills on the
course; it’s beautiful and very, very challenging for runners. It goes from Gloucester, starting at the
O’Maley School, through Rockport, back into Gloucester and ends back at the O’Maley School. There is
a simultaneous start with the 7K Run the Goose road race which is much shorter but considered the
‘sister’ race to the Around the Cape Race. The Run the Goose was added to give families waiting for their
loved ones to complete the Around the Cape Race something else to participate in which has been
running for the last five years.
Councilor Verga asked about number of participants with Ms. Berry responding that about 800 to 900;
600 or so for the Cape Race and about 225 for the ‘Goose’ race. She noted the O’Maley School to be a
good staging area for such races especially because of the ample parking. Lt. Aiello has been great with
coordinating police. They work with the North Shore ham radio operators all over the course who
volunteer their time. They are invaluable to their successful operation of the race. The police help them
to control the traffic, especially around Cherry Street making it safer for the runners.
“Run the Goose 7K Race, Monday, September 6, 2010:
MOTION: On motion by Councilor Verga, seconded by Councilor Whynott, the Planning &
Development Committee voted 3 in favor, 0 opposed to recommend to the City Council to grant
permission to the Cape Ann YMCA in order to run the “Run the Goose” 7K race on September 6,
2010 with the start at 10:30 a.m. to start from Cherry Street at the intersection of Cherry and the
entrance to the O’Maley School, turning right onto Gee Avenue, to the end, entering Goose Cove
Reservoir, right on Access Road and following that road around the Reservoir, exiting onto Cherry
Street with a right into O’Maley School and turning right to finish with the following conditions:
1) A memorandum from Lt. Joseph Aiello be on file with this approval in the City Clerk’s office
seven (7) business days prior to the race delineating the role of the Gloucester Police
Department before, during and after the race;
2) A memorandum from the Assistant School Superintendent, Brian Tarr on file with this
approval in the City Clerk’s office seven (7) business days prior to the race indicating
permission for use of school property for the day of the race ;
3) Signs indicating “Runners in the Road” shall be placed at key locations along the race course
for safety purposes. They are to be posted the morning of September 6, 2010 and removed by
3:00 p.m. the same day.
4) All memorandums of approval shall be obtained by the YMCA and delivered to the office of the
City Clerk.
Around Cape Ann 25K Road Race, Monday, September 6, 2010:
MOTION: On motion by Councilor Whynott, seconded by Councilor Verga, the Planning &
Development Committee voted 3 in favor, 0 opposed to recommend to the City Council to grant
permission to the Cape Ann YMCA in order to run the Around Cape Ann 25K Road Race,
Monday, September 6, 2010 with the start at 9:00 a.m. to start from the O’Maley School, turning
right onto Washington Street, following that street to the Rockport line, with runners returning to
Gloucester streets at the Gloucester/Rockport line on Thatcher Road, continuing onto Bass Avenue
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onto Main Street to Prospect Street, to Maplewood Avenue to the end, left onto Poplar Street, right
onto Cherry Street, left into O’Maley School, turning right to finish with the following conditions:
1) A memorandum from Lt. Joseph Aiello be on file with this approval in the City Clerk’s office
seven (7) business days prior to the race delineating the role of the Gloucester Police
Department before, during and after the race;
2) A memorandum from the Assistant School Superintendent, Brian Tarr on file with this
approval in the City Clerk’s office seven (7) business days prior to the race indicating
permission for use of school property for the day of the race ;
3) Signs indicating “Runners in the Road” shall be placed at key locations along the race course
for safety purposes. They are to be posted the morning of September 6, 2010 and removed by
3:00 p.m. the same day.
4) All memorandums of approval shall be obtained by the YMCA and delivered to the office of the
City Clerk
Councilor Ciolino thanked Ms. Berry and the Cape Ann YMCA for coming forward to comply with the
City requirements and congratulated them on their well-run races and keeping such a wonderful tradition
going.
7. Other Business
A) CC2010-020 (Hardy/Theken/Ciolino/Verga/Mulcahey/Curcuru/McGeary) Scheduling a joint
meeting of City Departments and utility companies (or their agents) regarding a plan or policy
on the removal of double poles throughout the City
Mr. Mahoney submitted an updated list (on file) of double poles in the City. He’s been in touch with
Doug Wagner and Stan Usevicz of Verizon. If there are poles the Committee wants to see addressed they
should let him know. There are 20 more poles on the list than there were before. It seems like they clean
up four or five poles; and they get the same number immediately added, making it an endless list. There’s
a law that they are supposed to fix them after 90 days; but there’s no penalty. This is State law and a City
ordinance. The Superior Judicial Court removed the fines from the law. So it has no teeth.
Councilor Whynott objected to those double poles that take up the entire width of a sidewalk.
Mr. Mahoney stated if there is a double pole situation that disturbs the constituents, to let him know, then
he’ll let the utilities know. They’re usually taken care of quickly.
Councilor Whynott noted that in the past they’ve had the utilities before the City Council. All parties
agree they’ll take care of the situation. It gets better for a while but then reverts back to more double
poles.
Mr. Mahoney stated there is a bill at the Statehouse Bill 4168 which was continued to July about this
very problem.
Councilor Verga understood if a pole was struck by a car there’s a need to use a double pole to stabilize
it until it can be replaced, but some double poles don’t appear to be fine to which Mr. Mahoney replied
the utility is probably just updating the pole. Councilor Verga then asked if there was a permit process for
these double poles. At that point the City should say you can’t put the new one in until you get the old
one out.
Mr. Mahoney stated no. But if you penalize the utilities on these double poles you’re also hurting people
who need to get the electricity to their home. He also noted there are 15 fire alarm wired poles that need
to come down. The pole alarm boxes were eliminated, but the wires are still there. They’re not being
used any more as it’s a wireless system.
Councilor Ciolino asked if Mr. Mahoney could arrange a meeting with the utilities and City department
heads in conjunction with P&D and suggested that they make their August 28th meeting a one-item
agenda on the double poles and that each City Councilor could submit 5 double poles in their ward they
feel are the most important to see removed to be also taken up at the meeting.
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A motion was made, seconded and voted unanimously to adjourn the meeting at 7:20 p.m.
Respectfully submitted,
Dana C. Jorgensson, Clerk of Committees

BUDGET AND FINANCE MINUTES
05/20/10
UNDER SEPARATE COVER

CITY OF GLOUCESTER 2010
CITY COUNCIL ORDER
ORDER:
COUNCILLOR:

#CC2010-028
Anne Mulcahey

DATE RECEIVED BY COUNCIL: 05/25/10
REFERRED TO:
O&A & TC
FOR COUNCIL VOTE:

Ordered that the following City Ordinance Sec-22-287 Disabled veteran, handicapped parking
be AMENDED by: DELETING: 44 Warner Street, one handicapped space
AND ADDING: Sec.22-287 Disabled veteran, handicapped parking, 46 Warner Street, one
handicapped space

Councillor Anne Mulcahey

CITY OF GLOUCESTER 2010
CITY COUNCIL ORDER
ORDER:
COUNCILLOR:

#CC2010-029
Jackie Hardy

DATE RECEIVED BY COUNCIL: 05/25/10
REFERRED TO:
O&A & TC
FOR COUNCIL VOTE:

Ordered that Sec. 22-270. “Parking prohibited at all times” of the GCO be amended by
ADDING: Dennison Street both sides for a distance of 200' in an easterly direction from its
intersection with Washington Street (to pole # 1412).

Councillor Jackie Hardy

CITY OF GLOUCESTER 2010
CITY COUNCIL ORDER
ORDER:
COUNCILLOR:

#CC2010-030
Jackie Hardy

DATE RECEIVED BY COUNCIL: 05/25/10
REFERRED TO:
O&A & TC
FOR COUNCIL VOTE:

Ordered that Sec. 22-291. “Tow-Away Zones” of the GCO be amended by
ADDING Dennison Street both sides for a distance of 200' in an easterly direction from its
intersection with Washington Street (to pole # 1412)

Councillor Jackie Hardy

CITY OF GLOUCESTER 2010
CITY COUNCIL ORDER
ORDER:
COUNCILLOR:

#CC2010-031
Jackie Hardy

DATE RECEIVED BY COUNCIL: 05/25/10
REFERRED TO:
O&A & TC
FOR COUNCIL VOTE:

Ordered that Sec. 22-269 “Stop Intersections” of the GCO be amended by
ADDING Leonard St. from its intersection with Rogers Lane,
And further
Ordered that a wide white STOP line be painted on the roadway at said intersection.

Councillor Jackie Hardy

CITY OF GLOUCESTER 2010
CITY COUNCIL ORDER
ORDER:
Councillors

#CC2010-032
Jackie Hardy/Ann Mulcahey

DATE RECEIVED BY COUNCIL: 05/25/10
REFERRED TO:
O&A & TC
FOR COUNCIL VOTE:

ORDERED that Sec. 22-93 “Marked crosswalks; yielding right of way to pedestrians” of the
GCO be amending by
ADDING a crosswalk at Harbor Loop from the bottom of the stairs at the back of the Fitz H.
Lane building leading across the street to the Solomon Jacobs Park - Heritage Center location.
And further
to restrict all parking to a safe distance away from said crosswalk so as to have a safe line of
sight so people will not be stepping out between parked motor vehicles or trailer trucks, and to
erect appropriate signage.
------------Although it is important that the crosswalk be in place as soon as possible - We would like to
remind the DPW that the entrance to Solomon Jacobs Park is cobble stoned - we ask the DPW to
consider placing a cobblestone crosswalk across the roadway in keeping with the unique nature
of the area.

Councillor Jackie Hardy
Councillor Ann Mulcahey

CITY OF GLOUCESTER 2010
CITY COUNCIL ORDER
ORDER:
Councillors

#CC2010-033
Jackie Hardy

DATE RECEIVED BY COUNCIL: 05/25/10
REFERRED TO:
O&A & TC
FOR COUNCIL VOTE:

ORDERED that Sec. 22-292. “Fire Lanes ” of the GCO by amended by
ADDING Andrews Street from the point running along the Lanes Cove Seawall to a point to be
determined by the Traffic Commission so as to allow adequate passage of emergency vehicles at
times when the area is crowded with vehicles using the public landing.
And Further
that the Traffic Commission review the signage in the area of the Public landing and make
recommendations on improving same for clarity purposes of the public

Councillor Jackie Hardy

CITY OF GLOUCESTER 2010
CITY COUNCIL ORDER
ORDER:
Councillors

#CC2010-034
Jackie Hardy

DATE RECEIVED BY COUNCIL: 05/25/10
REFERRED TO:
O&A & TC
FOR COUNCIL VOTE:

ORDERED that Sec. 22-267 “One-way streets--Generally” of the GCO be amended by
DELETING Washington Street, from Andrews Street to Butman Avenue, in a northerly direction
during church services including special functions such as funerals services and special services
with portable signs to be placed by members of the church with Police to be notified for other
than Sunday mornings between 9:30am and 1:00pm.
AND ADDING Sec. 22-270. Parking prohibited at all times” Washington Street, southerly side
from Andrews Street in an easterly direction to Langsford Street.

Councillor Jackie Hardy

CITY OF GLOUCESTER 2010
CITY COUNCIL ORDER
ORDER:
Councillors

#CC2010-035
Jackie Hardy

DATE RECEIVED BY COUNCIL: 05/25/10
REFERRED TO:
O&A & TC
FOR COUNCIL VOTE:

ORDERED that Sec. 22-270. “Parking prohibited at all times” of the GCO by amended by
ADDING Leverett Street, from its intersection with Washington Street, both sides its entire
length.

Councillor Jackie Hardy

CITY COUNCIL STANDING COMMITTEE
Budget and Finance
Wednesday, May 5, 2010 – 6:00 p.m.
Third Floor Conference Room – City Hall
FY 11 BUDGET REVIEW #1
REVENUES AND EXPENSES
Attendance: Councilor Steven Curcuru, Chair; Councilor Paul McGeary, Vice Chair;
Councilor Jacqueline Hardy.
Also Present: Jim Duggan; Jeffrey Towne; Councilor Verga (left meeting at 6:30 p.m.);
Councilor Ciolino (left meeting at 6:30 p.m); and, David Anderson.
The meeting was called to order at 6:08 p.m.
Mr. Towne referred to the FY11 Budget book, Tab #2, reviewing each revenue item as
follows:
Property Taxes Assessed:
Personal Property Tax w/Prop 2 ½
Debt Shift – CSO
Prior Year Levy
New Growth
Personal Property tax incl in levy limit
Poles Hill Debt Exclusion
Prop 2 ½
Real Estate Taxes
Total

($1,048,797)
($1,750,000)
($56,743,703)
($550,518)
$1,048,797
($139,985)
($1,418,593)
(59,554,002)
($60,602,799)

He noted that there is an increase in Personal Property and Proposition 2 ½ over the
previous year’s levy. Flat calculations are done by the DOR and confirmed by Mr.
Towne and Ms. Papows, Assessor’s Office. With regard to New Growth, Mr. Towne
took a conservative approach and increased by $50,000, in case it does not reach the level
anticipated.
New growth is new construction as of January 1, 2010, also including
renovations and modifications to homes.
Councilor Curcuru questioned how much time is left on the Poles Hill Debt Exclusion,
and Mr. Towne stated, he believes it is until 2018; however, will double check the date.
Councilor Curcuru feels this is a waste of money.
Reserve for Abatements. Mr. Towne explained the overlay is a provision for
abatements and exemptions. The deadline date is up to a certain date at the end of each
January. This is for levy-year of FY11. The amount is carried until such time there are
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no more abatements. On question of Councilor Curcuru, Mr. Towne stated there are
over thirty people who apply; that it is a year behind the assessed value of the state; and,
it is anticipated there will be more requests next year. These funds come from the
General Fund. Further, this is not an actual cash outlay; but, will never be a revenue. It
is an offset to a revenue.
FY10 Approved
FY11 Estimated Revenue

$500,000
$400,000

Hotel Motel/Meals Tax. Mr. Towne stated that Hotel Motel has been increased by
$100,000 which would be a full year at the new rate. This is predicted by DOR on a
percentage increase. The Meals Tax is, for this first time, estimated by the DOR.
FY10 Approved
($623,650)
FY11 Estimated Revenue
($687,600)

Motor Vehicle Excise Tax. This all depends on how many people change from buying
to leasing cars. More money is realized from leases than purchases. Councilor Hardy
commented there are many out of state cars in the City, and a lot of people live in
Gloucester permanently; however, have out of state registration. Mr. Towne stated this
issue is being addressed as there is a large, uncollected balance.
FY10 Approved
($2,700,000)
FY11 Estimated Revenue
($2,700,000)
Solid Waste Fees. Mr. Towne reported that last year was the first year of the trash bag
program. Volume has gone down, perhaps due to weekly recycling with people recycling
more items. This account is not self-sufficient. $900,000 has been budgeted; and, if
$70,000 comes in during the next three months, nearly a million dollars could be
achieved. Mr. Duggan stated that the Recycling Coordinator is on top of the receivables.
It was further explained that stores buy the bags directly from the vendor, but the city is
paid for the bags. It was also noted, there are plenty of bags in stock. As of March 15th,
there is $100,000 in receivables; and, this money will go into the city account.
FY10 Approved
($1,300,000)
FY11 Estimated Revenues
($900,000)
Beach Fees: Mr. Towne stated that sticker sale revenue has been lowered a bit and,
until stickers start being sold, will not know the revenue from this source. The budgeted
amount has not been realized in two years.
With regard to the Beach Concessions, this is the second year of a three year contract,
payable in May. Two separate renters are at the two concessions.
FY10 Approved
($1,593,667)
FY11 Estimated Revenue
($1,446,667)
Mr. Towne noted that the goal of the administration is to be fiscally conservative as it is
trying to increase a zero negative fund balance. If conservatively budgeted, money can
be realized in the bottom line.
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He also commented that the Bond Rating has to be improved, and the city needs to have a
minimum of free cash before spending free cash. He also stated that he will point out
where (in the budget) the city is being conservative as the discussions continue. Mr.
Towne stated that nothing goes into surplus from the School Budget. The schools, he
said, always nearly spend the bottom line each year.
Ambulance Service. It is anticipated the budgeted FY11 revenue will come in at
$975,000 and, at the end of FY10, the amount may be close to $975,000. $138,000 is
being written off as bad debt. Mr. Duggan commented that many communities are
matching Medicare, plus 200%. He stated that, as reflected in the Fire Department
Budget, any revenue over and above that amount, will be reinvested back into the Fire
Department.
Councilor Curcuru stated that the Fire Department is being given above and beyond
revenues. Mr. Towne commented that investing in Paramedics is the right thing to do as
that allows the opportunity to make money. Further, for accounting purposes, the money
goes into the General Fund.
Mr. Duggan, stated that the Administration looked at FY10 and told the Fire Chief that
the difference would be invested back into the Fire Department in the FY12 budget.
FY10 Approved
($918,750)
FY11 Estimated Revenue
($975,000)

Interest Income. Mr. Towne stated that interest income has dropped slightly as there is
no Capital Projects money. Contractors are paid when money is received. At present,
there is a better “tracking system”.
FY10 Approved
($235,000)
FY11 Estimated Revenue
($205,000)
SPED 3rd Party. Mr. Towne said this is difficult to predict. The money is in the
General Fund and this offsets expenditures. He explained that school nurses provide
services to those students who are Medicaid eligible. Paperwork is sent and claims are
filed. There have been major regulation changes in reimbursements. The processing
company estimates how much will be reimbursed in FY11 and they are of the opinion it
will be less than $300,000. There is now a closer oversight of Medicaid money, and
parents now have to fill out forms in order for paperwork to be submitted. Mr. Towne
said he is paying close attention to this item.
FY10 Approved
($300,000)
FY11 Estimated Revenue
($300,000)

Mr. Towne stated that the Line 46607 (Exemption Vet, Blind, Spouse) has
Local Aid.
been rolled into Line 46160 (Elderly Abatement) for a total of ($125,752). Additional
discussion on Local Aid included:
>Quinn Bill. There is not much left in this fund. (Line 46180)
>Chapter 70 – Unrestricted Aid – one student this year; however over $1 million on the
Cherry Sheet School Aid. Mr. Towne pointed out that the General Fund includes both
City and School. Further, all school revenue appears in the General Fund, except Grants.
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>Veterans Benefits – This revenue is going up based on the fact that money owed to the
City is now up to date. The new Veterans Agent is Jeff Williams, who, according to
Mr. Duggan, is on top of the required reports, has good communication skills, and is
respected by his peers.
FY10 Approved
($9,865,101)
FY11 Estimated Revenue
($10,393,726)

MSBA. Mr. Towne explained that the MSBA format has been changed and now has a
specified category. It no longer is a part of the “local aid” category. If the Governor
passes the bill, the City will receive the funds.
FY10 Approved
($1,569,131)
FY11 Estimated Revenue
($1,564,091)
Mr. Towne explained there are three Cherry Sheet Offsets. These are voted, not
budgeted, and consist of additional funds from the state that can be received and spent.
Other Financing Sources.
Mr. Towne stated he will go over the ReCap process with the Committee. He also spoke
to :
>Snow and Ice, a proposal to increase in FY11 so there will not be a deficit. He stated
he would like to appropriate more funding; and, if it is not spent, it would go into a trust
fund to collect interest.
>General Fund OFS – Betterments. When the time comes for discussion of the FY12
budget, the city will know what was borrowed, what was spent, and make sure people are
charged properly, taking into consideration elderly deferrals, etc. These deferrals all have
to be factored in; and, the estimated revenue for FY11 is ($2,875,000) which has been
dropped by $400,000.
Mr. Towne stated that the Bond Rating is now A2 with a negative outlook and he is
hopeful the Bond Rating will move up in the year(s) ahead.
Further, there are two lines with a percentage calculation going back into the General
Fund for all the work down on the sewer and water. ($125,000 each)
FY10 Approved
($3,815,379)
FY11 Estimated Revenue
($3,125,000)
Other Local Receipts. Mr. Towne and the Committee discussed other departmental
revenues with some being up and some, down. It was requested that Mr. Towne look
into an increase in the charge for Lien Certificates, which are now $25.00. He is
proposing an increase to $50.00 per certificate. This will come before the City Council.
Mr. Towne stated he is focusing on collecting taxes. There were $2 million in tax titles.
$732,000 has been collected on liens that were in tax title. One-third of those owed the
City have been collected. Some are being paid as one payment and others with payment
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plans, depending on the circumstances. He is encouraging people to get caught up and
stay current. There is now an amount of $319,000 due for interest and penalties on taxes.
The DOR is saying that Gloucester is getting good results with their tax collections.
However, there are many unknown properties in tax titles, and it has been difficult trying
to find the owners.
The following items were reviewed, with explanations:
Line 41720 - Excise Tax. Receivables are being collected. This is a conservative
proposal at ($45,000).
Line 42401 -Coin Revenue. Parking Meters – leaving at $336,000, is at $260,000 as of
this date.
Line 44504 - Weights and Measures - $16,500 – gas pump(s), store scale(s) inspection.
Line 44505 – Health – Food Service Licenses, etc.
Line 44506 – Electrical. Mr. Towne will check the number proposed, as it appears
excessive.
Line 44507 – Fire Department Permits. Have exceeded revenue in FY10
Line 44830 – Central Grammar Excise Tax. Is received in June
Line 47701 – Parking Fines – Currently at $284,000
Line 47702 – Court Fines – These are fees from the court.
Line 48920 – Varian Payment. One lot has been sold; this is the fourth year.
It was noted that the Legion building utilities are not being carried in the budget. They
are estimated to be $13,000 to $17,000 per year.
FY10 Approved
FY11 Estimated Revenue

($2,415,645)
($2,442,627)

FOR A TOTAL REVENUE – PROPOSED FY11 Budget – ($84,942,510)

Cherry Sheet Assessments. (Page 93) Mr. Towne stated this is straightforward in
that it involves County services including retired school department employees, etc.
Further, this year there will be no fiscal impact to the City by the Charter school;
however, this will be dropped next year and then, in three years, it will be all on the city.
The School Department will have to review their budgets because a plan is needed.

FY10 Approved
FY 11 Estimated Revenue

$3,745,739
$4,531,401
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General Discussion.
Revolving Funds. Mr. Towne explained the Revolving Funds, noting that they cannot be
deficit spent. The Funds will be voted at Budget Review # 9. Suez is a Revolving Fund
as is Cable TV.
Grants. They are not a part of the General Fund. Councilor Curcuru requested a list
of all Grants awarded to various departments as well as the amount of the Grant.
Mr. Duggan stated there will be a Grant Workshop for departments that have grants,
with a report on encumbrances to date. Mr. Towne stated that former Auditor, Ms.
McInnis, kept Grants monitored appropriately, which is now ongoing. It was noted the
CDBG Grant is ongoing and carries over to the next FY.
Water and Sewer Bills. Last bill for FY10 is due June 15, 2010.
Debt Shift. Is in the FY11 Budget and is on the Tax Rate. The CSO is reflected in the
DPW Budget.
EDIC. Mr. Duggan stated new areas are being investigated for development; however,
this is far into the future.
Utility Poles. The tax on utility poles has not yet been passed by the legislature. Would
be additional revenue if passed.
Estimated Revenue, Mr. Towne stated that he does not want to see or have the City get
into a habit of spending every nickel of estimated revenue, as that would not allow the
City to build a fund balance. Further, he will come forward this year (for City Council
vote) with a policy for Unreserved Funds, which would be used for the Moody’s
presentation.
Special Reserves will be discussed at a later date.
Mr. Towne stated that if the City’s Bond Rating drops again, interest rates will change
dramatically.
Snow and Ice will be addressed with the DPW Budget.
The following Revenues will be discussed during Budget Review #8,
Tuesday, June 1, 2010, at which time, the expenditures will also be reviewed.
COMMUNITY PRESERVATION FUND
SEWER ENTERPRISE REVENUE
WATER ENTERPRISE REVENUE
WATERWAYS ENTERPRISE FUNDS REVENUE
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Requests for Information/Additional Information/Further Discussion
City Auditor and School Department.
List of Transfers for FY10 as of this date.
All Departments
Grants – a list of Grants, with amounts, awarded to various departments.
Fees.
Fee Increase for Municipal Lien Certificates from $25.00 to $50.00
Fee to the City from towing charges
City CFO.
Review of the Re-Cap Process by Mr. Towne
Discussion of Special Reserve by Mr. Towne
Line 44506 – Electrical. Check numbers

RECESS.
It was moved, seconded and voted UNANIMOUSLY to RECESS the meeting at
8:30 p.m. until MONDAY, May 10, 2010 – 6:00 p.m. to review the DPW BUDGET
(to include Snow and Ice) in the City Council Conference Room, First Floor.
Respectfully Submitted,
Anne Marchand
#1 – FY11 Budget Review- Revenues – May 5, 2010
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CITY COUNCIL STANDING COMMITTEE
Budget and Finance
Thursday, May 13, 2010 – 6:00 p.m.
City Council Conference Room – 1st Floor – City Hall
BUDGET REVIEW #3- Police
Attendance: Councilor Steven Curcuru, Chairperson, Councilor Paul McGeary,
Vice Chairperson and Councilor Jacqueline Hardy
Also Present: Jeffrey Towne, Barry Boyce; Jim Duggan; Chief Lane; Mr.
Terpos, Kathy Clancy, and David Anderson.
The meeting reconvened at 6:00 p.m.
FY11 BUDGET REVIEW – Police Department
Mr. Dugan reported that the Police Department budget before the Committee is a budget
that reflects the items addressed as a result of the Public Safety Audit, as well as an
investment in the Police Department of two additional patrolmen.

Department 210 - Police Administration
Chief Lane and Mr. Terpos addressed Department 210 – Police Administration.
Line 51100 – Salaries/Wages – Full Time: The Chief stated that his salary is a bit lower,
but all else remains the same, with the Acting Chief pay being the same as in years past.
Line items discussed are as follows:
Line 51300 - Salary Overtime:
Mostly for St. Peter’s Fiesta. The Fiesta Shows
Company is contributing $2800.00, and the St. Peter’s Committee is paying $5,000.00 for
police protection. The area of the Fiesta has been extended; therefore, more coverage
may be required. Further, when members of the Essex County Sheriff’s Dept., are hired,
they are paid by the City out of the detail account. The Police Department should know
within a month after Fiesta, the coverage costs. Councilor Hardy requested a report of
the expenses as soon as they are available.
With regard to Grants, Councilor Curcuru requested a report of where Grant money is
used in order to fill gaps in the budget. Chief Lane stated that the E911 Salaries Grant
offsets the shortage in patrolmen’s and superior’s protocol. He stated the department
relies on the E911 Grant. Councilor McGeary questioned why the Fiesta salary costs
are kept in Police Administration. Mr. Duggan stated it is there so it does not get lost
during the course of the year. It is a savings account for Fiesta costs, given Fiesta comes
at the end of the fiscal year.
Line 51420 – Personal Services – EMT Pay: Zeroed out as included in stipends.
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Line 51910 – Personal Services – Tuition/Training: It is anticipated there will be three
retirements, (possibly five), with five new employees to be hired. Two are to be new
hires, with three to five to fill retiring slots. Replacement personnel will attend the Police
Academy. With regard to the Quinn Bill, this is a contractual item. There is a formula
ranging from 10% of base pay for Associate’s Degree to 25% of base pay for Master’s
Degree. This is paid, half in July and half in November. There is $18,000 in the
Revenue Budget for the Quinn Bill.
The Committee proposed the following Adjustment:
Reduce Line 51910 - ($20,000) by $2,500 for a total of $17,500 remaining
Personnel Expenses Total: $303,807.00
$2,500.00 reduction to DEPARTMENT 920 – Special Reserves
Discussion Continued on the following:
Line 52150 – Natural Gas – credit to be moved. Will remain in budget one more year.
Line 53410 – Telephone. There are five new MDT’s, which transmit computer
information to the station. Comcast is used for the internet. NEXTEL bill is additional
and on a contract rate with a certain number of free minutes per month.
Line 57100 – In State Travel – New Line Item. Mr. Towne will compile a list of all new
line items and investigate whether or not the new lines need City Council vote.
Line 58720 – Replace Automobiles – Annual cost of lease of a marked unit for the street
supervisor, with four yearly payments of $8655.
With regard to the request for $300.00 to the Plymouth County Sheriff – this is to cover
the cost of the department being on the Bid List in order to purchase cruisers, etc.

Personnel
Ordinary
Capital Outlay
TOTAL

$ 303,807.00 (Adjusted)
$ 38,248.00
$ 8,655.00
$ 350,710.00 (Adjusted)

DEPARTMENT 211: Police Uniform

The following specific line items were discussed/reviewed.
Line 51100 – Salary Wages Full Time. There will be two new patrolmen starting on
July 1, 2010 with salary of $41,500 each. The Step 2 increase is included in the above
figure.
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One patrolman has moved to Detective, which happened after the budget was under way
and there was a promotion from Detective to Sergeant. Further, the budget reflects the
return of one officer following injuries and extended medical leave.
Line 51300 – Salary/Wage Overtime. School Resource Officer, who is generally at the
High School and Middle School.
This is a newly requested line, given the
recommendation of the Audit. The officer is in the schools two days a week and more,
when needed. A Grant was received for $2,200.00 which will go into this account.
Chief Lane stated the officer is greatly appreciated at the high school. On question of
Councilor Hardy, Chief Lane stated that the School Department does not contribute
funding towards the SRO.
Line 51320 – Personal Services Overtime E911. This is used for minimum manning as
the department has to keep 7 patrolmen. This is back-fill money which is unpredictable
and difficult to control. A portion of the E911 money from the grant will be used to
supplement; and, with the new officers, the overtime will be reduced. The E911 funding
in the amount of $58, 000 comes to the City in July. Mr. Towne reported that the
administration tried to add more funding to Salary/Wage Overtime lines in all
departments except the Beach account.
Line 51340 – Personal Services – Sal/Wage Ot EMT. – Two people will be graduating
E911 school after this FY, and it is expected the three new officers will go into EMT
training. This also covers refresher courses; 20 hours of continuing education; books;
and, licensing fees. There are currently 41 EMT’s in the Police Department.
Line 51350 – Court Overtime. There was discussion of the possibility that the Court may
move to Salem or Peabody. Chief Lane stated that currently there is a lag in this
account. There is a minimum of four hours of court time in town and six hours out of
town. 48% of the cases stay in Gloucester. Officers do not go to arraignments; however,
two may transfer a prisoner to Middleton. This transport is not a part of court overtime.
Court overtime is used only for appearing in court to testify.
Line 51370 – Personal Services: Ot Sup. Superior Officers Personal Services
Line 51360 – Personal Services: Ot Beach – Difference in FY10 YTD vs FY10
Appropriated - Beaches are staffed on an overtime basis, and it is anticipated there will be
beach days and coverage left in this FY.
Line 51400 – Salary/Wage – Longevity - If less than five years, there is no longevity.
Longevity is paid on December 1st of each year.
Line 51420 – Personal Services – EMT Pay/Med Diff. The increase is due to new hires
and more EMT’s being certified this year. $8500 of this budget is for three existing
staff and two new hires.
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51490 – Personal Services – Defib Premium.
Mr. Duggan stated the Superior Officers’ Contract has not yet been settled. The contract
expires the end of June. If there are changes, they are not reflected in this budget. The
administration would have to appear before the Council and, if additional funding is
required, $40,000 may cover the requirements.
Councilor McGeary commented on the cost of personnel salaries and stipends, noting in
his observation they are up 15%. He stated one must be cautious as people are aware.
Mr. Towne noted that there is less of a work force, so there are more overtime costs.
Further, one must consider incremental costs such as overtime and new officers; and, it
would require a detailed breakdown to get a true factor of the 15% increase. The new
officers are at $70,000 with benefits which is a large portion of the 14.69 increase.
Line 52000- Contracted Services. Decreased. Items moved to other more appropriate
lines.
Line 52470 – Vehicle Maintenance. Car Wash account
Line 51650 – Communications Maintenance. $6600.00 is for one MDT, which is a base
for patrol cars and detectives and can be transferred from car to car. With regard to the
$12,274 amount spent in FY10 as of today, Mr. Terpos stated that there has been activity
in that account in prior years and the account has a history.
Line 52820 – Rent/Lease Office Equipment. This is the generator, which is old and has
to be turned on manually. A new leased generator will be on a pad and will be portable.
Further, should there happen to be a new police building, it can be moved. This is a lease
to own and includes interest rates. Mr. Towne commented he will make it work for
$11,482. Mr. Terpos pointed out that there may be an extra upgrade in electrical work
involved for use of the generator.
Line 54310 – Electrical Signal Maintenance. Used for six mobile data terminals and
radio batters, etc. Also, the six MDT maintenance agreements.
Line 54900 – Food and Food Service. This line item is level funded and is to provide for
prisoner food.
The Committee proposes reducing this line item by $500.00, leaving $1000 in Line
54900.
Reduce Line 54900 - ($1,500) by $500 for a total of $1,000 remaining
$500.00 reduction to DEPARTMENT 920 – Special Reserves
Line 55010 – Safety Supplies/Equipment. This includes disposable gloves, hand
sanitizer, safety supplies, flares, signs, barricade tape, saw horses, etc.
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The Committee proposes reducing the line item by $1000.00 leaving $3500 in Line
55010.
Reduce Line 55010 – ($4,500.00) by $1000.00 for a total of $3500 remaining
$1000 reduction to DEPARTMENT 920 – Special Reserves.
Line 55880 – Other Supplies. Uniforms.
Line 58720 – Replace Automobiles. Chief Lane stated the department is taking good
care of the cars, and that the replacement program is working well. The Capital Outlay is
for the purchase of two trucks and two cruisers. The trucks are used to haul cones,
barricades, and trash from the highways.
There was discussion with the Committee on four-wheel drive vehicles and ATV’s.
Chief Lane stated that there are plans to increase the police presence in Dogtown, and a
meeting is scheduled in the near future. Councilor McGeary stated there are concerns
with anticipated issues in Dogtown and the ATV could be used in many instances. Chief
Lane stated that there is no statutory allowance for the ATV to be driven on the city
streets, and it is now trailored to where it is to be used and back.
Further, there are two take-home vehicles, one for the Chief and one for Lt. Aiello.
Detectives do not take vehicles home. There have been no detective vehicles purchased
since 1988.
Personnel
Ordinary
Capital Outlay
TOTAL

$4,076,000.69
$ 95,891.00 (Adjusted)
$ 66,857.00
$4,238,748.69 (Adjusted)

Department 212 – Police Investigations
Discussion and review of the following line items:
Line 51100 – Salaries/Wages – Full Time.
This transfer will be done internally.

Two officers transferred out to Uniform.

Line 51300 – Salaries/Wage Overtime. With regard to the $6000 remaining, Mr. Terpos
explained that more funds have been spent since the budget was presented. He stated that
funds are being kept in reserve for an emergency, whether tomorrow or next month.

Line 54210 – Misc Spec Off Supplies. It was explained this line is for cameras and it
was noted that some officers use their own cameras. Cameras are for mugs shots, etc.
and most are digital.
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$ 300,039.00
$ 4,750.00
$ 304,789.00

NO ADJUSTMENTS
Department 216 – Harbor Patrol
Chief Lane stated that the new boat should be arriving in June. It was purchased through
an 80% grant from Homeland Security and 20% through the Seaport Bill. One patrolman
will be on the boat on weekends. There will be a certification program and training. The
boat has a hose and could be used in the event of a fire. The boat, although expected in
June, will not be activated for Fiesta, given the training issues. The Chief said he would
like to have a police presence back in the harbor.
Personnel
Ordinary
TOTAL

$ 12,778.00
$ 3,180.00
$ 15,958.00

NO ADJUSTMENTS
Department 218 – Police Parking
Discussion and review.
Revenues have increased and the anticipated revenue was reached by March. The
Parking Control personnel (3) were hired in September and October. In spite of taking
abuse, they have done well and are holding their heads high, according to Chief Lane.
It was also noted that meter repair and collection takes approximately 25 hours per week.
Line 52570 Parking Meter Maintenance. Councilor Curcuru stated there would be no
maintenance if the City had Kiosks. Mr. Duggan stated he takes responsibility for not
moving forward on this issue. Councilor Hardy requested a presentation on Kiosks be
given to the City Council at the second meeting of the Council in August. The City
Clerk will be notified to place this item on the appropriate Agenda.
The Committee proposes reducing the line item 52570 – Parking Meter Maintenance by
$4000.00.
Reduce Line 52570 – ($8,825.00) by $4000.00 with a total of $4825.00 remaining
$4000.00 reduction to DEPARTMENT 920 – Special Reserves.
Personnel
Ordinary
TOTAL

$ 61,620.00
$ 5,425.00 (Adjusted)
$ 67,045.00 (Adjusted)
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General Discussion:
Drug Seizure Funding: Chief Lane reported that the anticipated drug seizure funds are
due to the City; however, is not sure when they will arrive. One of the recipients was not
in compliance with the forms required; however, that was corrected. The funds will be
sent to Washington, then distributed. The DEA will receive 20% of the funding.
Ticketing on streets near the beaches: There will be a police presence; however, the
Police Department will not use parking meter personnel due to possibly of endangering
them.
The Committee asked for a plan on paper regarding the cost of an extra person for
parking violations during the summer months.

Department 292 - Animal Control
Chief Lane stated that the Animal Control Officer is off on Sundays and Mondays;
however, works full time. Currently, he is focusing on prevention and is amiable to
issuing more tickets. In 2010 to date, he has written 12 citations. Further, he averages
2500 calls per year, including 500 complaints. It was suggested that he step up citations
and enforcement. The Animal Control answering machine is now at the Police Station.
He also stated that the officer deals with other than dogs, including bats, raccoons, etc.

Personnel
Ordinary
TOTAL

$ 50,365.00
$ 2,100.00
$ 52,465.00

NO ADJUSTMENTS
ADJUSTMENTS
1. Police Administration. Reduce Line 51910 - ($20,000) by $2,500
Total of $17,500 remaining Line 51910
$2,500.00 reduction to DEPARTMENT 920 – Special Reserves
2. Police Uniform. Reduce Line 54900 - ($1,500) by $500
Total of $1,000 remaining Line 54900
$500.00 reduction to DEPARTMENT 920 – Special Reserves
3. Police Uniform. Reduce Line 55010 by $1000.00
Total of $3500 remaining Line 55010
$1000 reduction to DEPARTMENT 920 – Special Reserves.
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4. Police Parking. Reduce Line 52570 by $4000.00
Total of $4825.00 remaining Line 52570
$4000.00 reduction to DEPARTMENT 920 – Special Reserves.
TOTAL PROPOSED REDUCTIONS Police:
TOTAL to Department 920 – Special Reserves

$8,000.00
$8,000.00

REQUESTS FOR INFORMATION
>City Clerk: Request the City Clerk schedule and place on the Agenda for the SECOND
meeting in AUGUST, discussion on the Kiosk matter. (Mr. Duggan to present)
>Mr. Towne: Report on whether or not new line items must be approved by the City
Council.
>Police/Administration: A plan (on paper) to add one additional person for parking
enforcement during the summer months.
>Police: A report of expenses incurred by the Police Department during Fiesta weekend.
>Police: Grant Funds: Where is grant money used to fill gaps in the budget?
RECESS: It was moved, seconded, and voted UNANIMOUSLY to recess the Budget
and Finance Committee meeting at 8:15 p.m. until Monday, May 17 at 1:00 p.m. to
review the Executive – Mayor, Legal, Treasurer/Collector, Assessors, Purchasing,
Personnel, IT, Council on Aging, Vets Services, Tourism, Library, Community
Development and Grants.
Respectfully Submitted,
Anne Marchand

#7-FY11 Budget Review - Police– May 13, 2010

CITY COUNCIL STANDING COMMITTEE
Budget and Finance
Monday, May 17, 2010 – 1:00 p.m.
City Council Conference Room

BUDGET REVIEW #4
Attendance: Councilor Steven Curcuru, Chairman; Councilor Paul McGeary, Vice
Chairman; Councilor Jacqueline Hardy
Also Present: Jeffrey Towne; Jim Duggan; Nancy Papows; Suzanne Egan; Mike
Wells; Donna Compton; Carole Gray; Sara Garcia; Jeff Williams; Lucy Sheehan
Barry McKay, Hank Camille, and Jay Gustafarao,
The meeting reconvened at 1:09 P.M.
FY 11 Budget Review – Executive: Mayor, Legal, Treasurer/Collector,
Purchasing, Assessors, IT, Council on Aging, Veterans’ Services, Tourism,
Community Development, Grants, Sawyer Free Library, Personnel

Mayor Department – Department 121
Mr. Duggan addressed the Mayor’s Department Budget. He reviewed changes from last
year reporting that:
>His salary is being paid out of the General Fund; whereas, in the past 20% came from
CDBG funding. This 20% has now gone to the CDD Director’s salary;
>Line 51200 - The budget was increased by adding a part time position which will
encompass constituent services; coordinating special events; and, other duties, as needed.
The position will involve both clerical and administrative issues. It is a 19.5 hour
position. The person in this position will report to Mr. Duggan, and, on suggestion of
Councilor Hardy, may become involved in posting events/schedules on the new Web
Site. The Job Description is not yet drafted; however, will tentatively be in front of the
City Council by July. This Line Item will be REVISITED.
>The remainder of the budget is basically level funded; however, the Annual Report costs
are close to $3000; therefore, an increase is shown in Line 57790, Annual Report.
Mr. Duggan and the Committee discussed the additional line items as follows:
>Line 57100 – In State Travel. This has covered travel for employees when there is no
funding in the other department budget. The travel is pre-approved by the Mayor’s

Budget Review #4 – Executive, etc – Monday, May 17, 2010

2

Office. Mr. Duggan noted that he does not get gas out of City pumps for business
travel. This Line Item will be REVISITED.
Line 57300 – Dues and Memberships. This line item covers dues and memberships for
the Mayor, as well as meeting fees.
Line 57800 – Contingency/Emergency. This is for the entire city if there is a need for
funding. Transfers have been made out of this account for specific purposes throughout
the year. $4600 is currently in this budgetary appropriation. $5100 has been transferred
out, which is explained on the transfer report. Mr. Towne will provide the specific
transfers from this account. He also noted that there is “no pool” of funds available as in
the past. This Line item will be REVISITED.
Personnel
Ordinary
TOTAL

$ 225,406.00
$ 37,235.00
$ 262,641.00

Department 138 – Purchasing
Ms. Compton and Mr. Towne spoke to the Purchasing Department budget. Mr. Towne
stated that a number of things are being done with this budget, given the retirement of the
Senior Clerk in February. It is anticipated a certified full time person would be starting in
March; however, an upgrade from M3 to M4 would not be realized until the person has
received certification. This position would be full time; therefore, the office will still be a
two person office. The proposal for a “rotating person” (See Treasurer/Collector) would
also do some clerical work in Purchasing.
REVISIT – Line 51100 Salaries / Wages will be revisited as there may be additional
funds required for training. Mr. Towne will provide figures.
Other Line Items discussed:
52820 – Rent/Lease – New copier in Mayor’s Office.
53410 – Telephone Service
53480 - Advertising. Money was saved advertising in the Beacon vs the GDT.
54120 – Office Supplies – Paper is purchased for the City through a consortium
REVISIT Line 53480 - $5000 proposed reduction from $27,000.00 – leaving $22,000.
Personnel
Ordinary
TOTAL

$111,021.00
$165,119.00
$276,140.00
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Department 141 – Assessors
Ms. Papows addressed the Assessors Budget. She noted that a part-time person has
been funded for clerical duties. Currently an Assistant Assessor is handling clerical
duties; however, she would like him in the field doing inspections, which are required.
She stated that the office has to keep up with these inspections. The part-time position
would pay $14.075 per hour.
Further, grade changes for the Principal Assessor and the Principal Clerk are reflected on
Line 51100 – Salaries and Wages – Full Time.
Line 57840 – Reevaluation Program. The proposed funding covers the last installment
on the revaluation program. The contract balance will be paid. Other items in this line
cover software maintenance agreements, etc.
Personnel
Ordinary
TOTAL

$288,078.00
$ 66,899.00
$354,977.00

No Adjustments

Department 145 – Treasurer/Collector
Mr. Towne spoke to the Treasurer/Collector Budget reviewing line items as follow:
Line 51100 – Salaries/Wages full time – CFO’s salary has increased; and, grade and step
increases are reflected in the budget.
Mr. Towne reported that he will be bringing lock boxes back in house as there has been a
time delay in receiving motor vehicle tax payments, etc. $25,000 has been taken from
the lock book service and added into wages and a check machine. He stated there will be
increased volume and responsibility for his staff. Further there have been contractual
changes and changes in salaries, which have been negotiated with the union.
Line 51200 – Salary/Wage Temp. More will be spent from the allocation with the beach
sticker sales people just starting. He estimates there will be approximately $6000 left in
this line on June 30th.
Line 51250 – Salary/Wage P/T – Mr. Towne stated he would like to move forward with
a part-time position, with the possibility of job-sharing between the Treasurer and
Purchasing. He stated both departments report to him, so this would make sense. The
position would be under 19.5 hours per week. Further, he would like to reactivate the
Intern Program as it worked well last year. Councilor Hardy commented she would
support a pool of people to float from department to department.
Line 51250 – Salary Wage P/T – For the clerk currently in Payroll.
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Line 52000 – Contracted Services - Hand held parking ticket device.
On Kiosks: Mr. Duggan stated, on question of Councilor McGeary, that I4C2 is not
being committed to temporary parking. The Councilor suggested trying the lot across
from the Police Department for a kiosk.
Parking Tickets:

A person can mail, come to the window, or can pay on-line.

Line 53140 – Legal Consultations. Legal associated with tax takings. The Legal
Department has no role in his. Often, the legal fee is paid straight to the legal company
which can be continued. It is difficult to estimate situations that will require legal costs.
Line 53140 – REVIST – Proposed adjustment. Reduce Line 53140 by $20,000 for a
total of $10,000 remaining in Line 53140.
$20,000 reduction to DEPARTMENT 900 – Special Reserves
A Brief Recess was called.
Line 53170 – Financial Services - Bond Issues and Rating Agency Fees - There is a
minimum for debt issuance; and there is $21 million with several pools of money going
to state revolving fund.
Line 54290 – Misc Spec Office Supplies - $7000 for check endorser and mail opener.
This is a one-time expense. There is an increase in the general office supplies line
because the filing systems needs to be re-done with updated files and binders, which
would be recycled as appropriate.
Line 57100 – In State Travel – For classes, seminars, etc.
Personnel Budget.

Training costs are in the

57300 – Dues and Memberships. GFOA etc. Memberships
REQUEST: Councilor Hardy requested a list of who is being paid for Dues and
Memberships.
Line 57400 - General Insurance – Addition for insurance
Line 57420 – Prop Insurance/Gen Lia – This is property insurance for the new Fire
Department equipment. There will be full replacement value for the new engine.
57430/57460 – Self Ins Property and Self Ins Auto – Deductibles.
REVISIT LINE 57460 – Self Ins Auto –Proposed reduction by $5000, with
$10,000 remaining in Line 57460.
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Short Term Debt - Mr. Towne stated that when preparing and submitting the budget, he
went through everything regarding Debt Shift, and made changes which are reflected.
The debt shift is on each line in order to identify it.
Personnel
Ordinary
TOTAL

$ 481,877.00
$10,777,214.00
$11,259,091.00

Department 152 - Personnel
Mr. Bain addressed the Personnel Budget and reviewed line items as follow:
Line 51570 - Workers Comp Payroll - This is a permanent and total payment. One
individual is on this Payroll and is owed until the end of the year.
.
Line 51710 – Personal Services/Workers Comp Settlement – This line item has been
increased and funding is there if needed. The money drops to the bottom line if not used.
Line 51730 – Personal Services/ Management Unemploy Tax – This item has been
moved to Line 52000 – Contracted Services. It is not a wage account and includes the
Health Insurance Advisors.
Line 51780 – Personal Services/Medical. This includes drug testing of future hires.
Mr. Bain noted that most increases in this budget are due to new hires.
Line 51840 – Personal Services – Medicare – Mr. Bain reported that the City pays for
the schools’ Medicare. It is in the City budget because it has always been done that way.
Mr. Towne will provide a break down of how much it would cost the city-side if schools
are not included.
Line 51900 – Personal Services/Tuition Training. GMAA - Courses have to be related to
work and receive prior approval.
Line 51910 – Personal Services/Tuition Training.

For Managers.

Line 51960 – Personal Services AFSCME. This is a contracted item.
Line 52290 – Employee Recognition. Mr. Bain stated there are many employees who
deserve recognition; however, this program is not being utilized.
ADJUSTMENT. Line 52000 – Contracted Services – $10,000 to be deducted and
moved to Special Reserve – 900 - $29,800.00 remaining in Line 52000.
Personnel
Ordinary
Total

$ 6,427,797.00
$
30,500.00 (Adjusted)
$ 6,458,297.00 (Adjusted)
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Department 151 – Legal
Ms. Egan reviewed the Legal Department Budget. She stated that she asked for an
increase in Contracted Services (Line 52000) and Outside Legal Consultants (Line
53140) as funding has not been sufficient in past years. Further, there has not been the
flexibility to discuss issues with outside attorneys.
Funding in the Legal Department Budget vs. funding reimbursed from Departments was
discussed. On question of Councilor Curcuru, Ms. Egan responded that approximately
$30,000 was transferred from DPW and $10,000 was transferred from Personnel. Legal
issues, she stated, are charged to the specific department. It is difficult to judge how
much money will be spent. Councilor Hardy requested a “paper trail” in order to know
which department is using legal services.
With regard to Enterprise Funds, when a legal consultant bill is paid, it comes directly
from the particular Enterprise Fund, not the Legal Department This is shown under
“Contracted Services” in the specific Enterprise Fund.
Ms. Egan also stated that she can anticipate areas of litigation; and, that there is only one
in-house attorney and few resources to tap into other resources. Essentially. the Legal
Department was a three-attorney office, and extra funding is now necessary in order to
function efficiently. She also noted there are a number of law suits pending, and
litigation is a total-focus issue.
She stated that there is a personnel issue, with funding coming from the Personnel
Department, which may run into FY11, noting that legal issues often go from year to
year. Lastly, Legal would no longer be going into department budgets (General Fund) if
the $50,500 remains in Line 53140 (Outside Legal Consultants).
Line 53800 – Witness Fee/Lit. Support – Legal consultations.
Line 57300 – Dues and Memberships – West Law, Bar Association(s), City Solicitors’
Association.
Line 57620 – Settlement out of court – Generally pot hole/broken axle issues; matters
going to small claims, disputes. Small claims are generally paid vs going to court.
REQUEST:
The Committee requested a report on which Enterprise funds were
used for legal costs.
REQUEST: Ms. Egan was requested to provide, on paper, details on legal charges
($28,500). (Line 53140)
REVISIT – Line 53140 – Legal Consultations.
REVISIT – Line 57620 – Settlement Out of Court
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$139,520.00
$ 74,863.00
$214,383.00 No Adjustments

Department 610 – Sawyer Free Library – Administration
Mr. Duggan and Ms. Gray discussed the Library Budget.
Line 51100 – Salaries/Wages – Full Time - Increases due to extended step (contractual)
raises; and, reclassification of two positions that were very low. Increases are slight;
however, important to AFCME employees.
Line 51100 – Salaries/Wages – It has been requested that an Assistant Director be hired
for a six month period in FY11, beginning in January 2011. In FY12, the position would
be funded for a full FY. This position would be versatile and can be used wherever
needed within the Library.
Line 51250 – Salaries/Wages PT – The increase is for existing part time people for five
additional hours; and, a new part-time position in the Children’s Room.
Line 51400 – Sal/Wage – Longevity – Many employees have been with the Library for
many years.
Ms. Gray reported that the library is now open 59 hours a week, and she wants to insure
she has enough staff to cover the hours, which are required by the State for certification.
The State has reduced the number of hours for certification, so some night-time hours
were cut back.
Line 57300 – Dues and Memberships – Noble Contract – which is an important resource
for network sharing.
Line 57320 – Undesignated – Books and materials. Must spend a certain amount on
books.
On questions of the Committee Ms. Gray stated that other sources of revenue include
bequests, donations, and grants. Some money coming into the library through donations
is restricted for book purchases, or other specific purposes. Further, the Annual Appeal
netted $33,000. Councilor McGeary pointed out that close to $200,000 is coming to the
Library from the above gifts, donations, etc.
Councilor Hardy questioned the safety and security within the Library. Ms. Gray
stated that security is working well; all locks have been changed, with better key control;
and, the Police Department has been extremely cooperative and are there when needed.
Personnel
Ordinary
TOTAL

$ 615,744.00
$ 98,952.00
$ 714,696.00

No Adjustments
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Department 541 – Council on Aging.
Mr. Camille stated that 4000 people use Senior Center and, for little cost, the COA is
providing good services.
Mr. Duggan stated that Ms. Sheehan has done an outstanding job leading the COA.
Much is offered to the seniors; and, it is the hope of the Administration that they can
move forward.
Line 51100 Salaries and Wages and Line 51250 – Salary/Wage Part Time - Ms.
Sheehan’s former position was part – time; and the now part- time person needs to be
full time to be paid out of the formula grant. A full time Senior Clerk would be at 35
hours. Further, a full time social worker is needed for next year, which is paid by a
formula grant. The Art Director is currently at 19 hours. The Art Director salary is paid
by the City, supplemented by a Grant to the Senior Center. . The City pays benefits.
Line 51400 – Longevity.
the Director.

Mr. Towne will review this figure for two employees with

Line 53450 – Postage - Mailing of newsletter with a non-profit rate. There is not enough
money in donations to supplement the mailing of the newsletter.
With regard to the Computer classes, Ms. Sheehan stated that money received for the
classes goes into the COA Friends. The money supports the computer program.
Line 54210 - Office Supplies – covers the printer and fax contracts, etc.
Line 54510 – Undesignated – Janitorial.
Personnel
Ordinary
TOTAL

$69,263.24
$ 5,042.00
$74,305.24

No Adjustments

5-minute recess was taken.
Department 543 – Veterans’ Services
Mr. Duggan and Mr. Williams addressed the Veterans’ Services Budget noting there is
an increased total case load. Mr. Duggan stated he has spoken with those involved in
Veterans’ Services, and they feel that Mr. Williams is doing an outstanding job for the
city’s veterans. The Department’s reporting is accurate and thorough and the Department
is moving forward to make sure it is back on track.
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The budget is basically level funded. Mr. Williams noted that there are younger
applicants now looking for assistance because of the economy. They are coming off
active duty and are unable to find work. The Department is helping them supplement
their finances, as well as those veteran’s who have been laid off from work. He also
stated that the budget is razor thin and there is little margin for error, given the uncertain
case load for next year.
Line 57700 – Vets – Direct Access – the funding from this line has been moved into
more appropriate budget lines.
Mr. Duggan reported that the Veterans’ Council deals with veterans of all wars and there
are approximately 6000 veterans in the City of Gloucester.
Line 52000 – Contracted Services – This was previously for part-time services during the
vacancy of a permanent Veterans’ Agent.
Line 51100 – Salaries/Wages/FTime – the Senior Clerk wage increase is reflected in this
budget.
Line 57300 – Dues and Memberships – This account is also used for travel, which will be
transferred over to an in-state travel account for the next FY. Travel is for training and
monthly/quarterly meetings.
Line 57710 – Veterans’ Services Ob – These are benefits paid directly to the veteran(s).
Line 57730 – Burials – Funds are being used for Memorial Day flag purchases, as to date,
there have been no burials.
Line 57740 – Undesignated – This account is for assistance to veterans with fuel costs.
Line 57890 – Contributions/Public Relations. This account has been emptied and went
towards shortfalls.
Reimbursements from the State go in as a Cherry Sheet Adjustment at 75%.
Reimbursements are paid directly to Veterans’ Services.
With regard to the use of the Veterans’ Center, various organizations use the building for
monthly meetings.
On question of Councilor Hardy, Mr. Duggan stated that, with
regard to the Legion Building, the Legion has a contract in hand; however, it has not yet
been returned to the city. Currently, the Legion is using the building, paying $300.00 per
month, with no alcohol served. Further, he stated that the Legion has been offered space
in the Veterans’ Center. Mr. Duggan stated that the city has reached out to private
businesses; however, no one is interested in the Legion Building because of parking
issues.
Councilor Hardy asked when a copy of the Facilities Report will be available.
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Ms. Garcia stated she has not scheduled another presentation, but can do so.
Personnel
Ordinary
TOTAL

$ 94,561.00
$ 122,000.00
$ 216,561.00

No Adjustments

Department 181 – Community Development
Ms. Garcia spoke to the CDD Budget and provided an overview of the following:
Line 51100 – Salaries/Wages – Full Time. The salary of the permanent position has been
reduced in the General Fund. CDBG is now being charged with the break-down as
follows, and Ms. Garcia stated that her salary increased when CDBG Fund came into
play; that she went up two steps in the same grade.
CDD Director Salary:
20% from General Fund
20% from CDBG
60% from Seaport Bond Bill.
The City Planner and Principal Clerk are paid from the General Fund.
The Senior Project Manager is paid 20% from the General Fund.
Line 51250 – Sal/Wage PT Position – for CPA Planner
Line 51990 – In Service Stipends – Minute takers for Conservation/Planning Meetings
Line 53210 – Office Supplies – Cell phone for the Project Manager
Line 57000 – Other chrg/Expend - Travel
Line 57300 – Dues and Memberships – Conferences, registration fees, professional dues.
Ms. Garcia and the Committee reviewed the CDBG Budget, a summarized copy
provided to the Committee.
Personnel
Ordinary
TOTAL

$138,719.00
$ 8,833.00
$147,522.00

No Adjustments

Request: Ms. Garcia will provide a Grants Review with summary of names and
amounts.
Revisit: CDD Director salary increase to be revisited (Line 51100)
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Department 155 – Management Information Systems (Taken out of Order)
Mr. Wells discussed the MIS Budget, stating the wage increase (Line 51100 – Salaries
Wages/Full Time) is through the GMMA Contract. Further, that water and sewer each
pay 20%. Water and Sewer also pay 25% each of the Information Support person’s
salary with 50% coming from the General Fund.
Mr. Wells went through the Ordinary Line Items, explaining those descriptions as noted
on page 20 and 21 of the Budget presentation.
Line 52610 – Computer Maint Contract – Telephone Contract – for maintenance of City
Hall, CATA , Fire and Police phones, as well as maintenance and repairs on the Design
Jet 4000 and network printers. Out-buildings, such as the Senior Center and Veterans’
Center maintain their own telephones.
Line 52850 – Dp-Software – Lease/ Purchase. The Anti – virus maintenance is paid
every other year; with annual maintenance on the Unifund software paid annually.
Line 54230 – Paper/Form/Computer
Line 54240 – DP Supplies-Computer – Ink for large plotter; parts for servers and
workstations; toner and supplies.
Capital Outlay - Line 58700 – Replace Equipment – For auditorium projector; Building
Inspection computer upgrade; computers for City Clerk’s; New server for Unifund
Applications; and, replace 10 workstations and network printers.
Councilor Curcuru left the meeting at 6:00 p.m.
There was discussion on various upgrades and technical problems within City Hall.
Personnel
Ordinary
Capital Outlay
TOTAL

$ 155,006.00
$ 170,875.00
$ 35,000.00
$ 360,881.00

No adjustments

Department 563 – Tourism
Mr. Duggan spoke on the Tourism Budget, noting that a Coordinator has been hired for
the season of May 15 – October 14, 2010. The salary for this temporary position is
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$10,000, which is being moved from Line 53500 – Undesignated to Line 51200 –
Sal/Wage – Tem. Pos.
Line 53500 – Undesignated – Funds from this line are also to be used by the Tourism
Commission for advertising, marketing, dues and subscriptions under the auspices of the
Commission.
The following adjustment is at the request of Mr. Duggan:
ADJUSTMENT – Reduce Line - Ordinary 53500 Undesignated by $10,000 for a
total of $13,000 remaining.
$10,000 reduction to Personnel Expenses – Line 51200 – Sal/Wage
Tem. Position
Personnel
Ordinary
TOTAL

$ 10,000.00 Adjusted
$ 20,854.00
$30,854.00

On question of Councilor Hardy, Mr. Duggan stated that because the new position is
seasonal, it is not necessary to go to the City Council for approval. Also, the department
is not being re-created; however, the sum of $1.00 was left in various lines as place
holders.
.
REVIEW OF ADJUSTMENTS
It is the Will of the Committee that the adjustments proposed during review of the
Police Department Budget are to be moved to SPECIAL RESERVES – Department
900 not Special Reserves – Retirement – Department 290
PROPOSED ADJUSTMENTS
Personnel Department
Line 52000 Contracted Services – Proposed deduction of $10,000 transferred to Special
Reserve, Department 900.
($29,800 remaining)
Tourism: (Requested by Mr. Duggan)
Line 53500 Undesignated – reduce by $10,000 ($13,000 remaining)
Transfer to Line 51200 – Salary Wage Tem. Position. The amount of $10,000.
REVISITS (including proposed adjustments)
Mayor’s Department
Line 51200 – Addition of a part time position
Line 57100 – In State Travel
Line 57800 – Contingency/Emergency
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Revisits - Continued
Purchasing:
Line 51100 – Salaries and Wages – Additional funds for training?
Line 53480 – Proposed reduction of $5,000 ($22,000 remaining in Line)
Treasurer/Collector:
Line 53140 – Proposed reduction of $20,000 ($10,000 remaining in Line)
Line 57460 – Self Ins Auto – Proposed reduction of $5,000 ($10,000 remaining in Line)
Legal:
Line 53140 - Legal Consultations
Line 57620 – Settlement out of Court
CDD:
Line 51100 - CDD Director salary increase to be revisited.
Requests for Information/Action
Mr. Towne: Report on which Enterprise Funds were used to pay legal costs.
Mr. Towne: To provide the specific transfers from Line 57800 – Contingency/Emergency
(Mayor’s Department)
Mr. Towne: A list of who is being paid dues and memberships.
Ms. Egan: Provide a report (on paper) the details of the legal charges – Line 53140 in the
amount of $28,500.
Ms. Garcia: Provide a Grants Review with summary of names and amounts.

RECESS. It was moved seconded, and voted 2 in favor (1 absent) to recess the
Budget and Finance Committee meeting at 6:30 p.m. until Tuesday, May 18th at
6:00 p.m. to review the School Department Budget.
Respectfully submitted,
Anne Marchand
#4 – FY11 Budget Review – Executive, etc – May 17, 2010

CITY COUNCIL STANDING COMMITTEE
Budget and Finance
Tuesday, May18, 2010 – 6:00 p.m.
Kyrouz Auditorium – City Hall
BUDGET REVIEW #5
Attendance: Councilor Steve Curcuru, Chairperson, Councilor Paul McGeary, Vice
Chairperson and Councilor Jacqueline Hardy
Also Present: Mayor Kirk; Councilor Greg Verga; Jeffrey Towne; Jim Duggan; Joseph
Connelly, Interim Superintendent; Shane Trubisz; Brian Tarr; Tom Markham, School
CFO; and, School Committee Members: Val Gilman, Kathy Clancy, Michele Sweet,
Melissa Texiera, and Roger Garberg. Also, School Principles Gregg Bach, Jean Perry,
and Tammy Morgan,
The meeting reconvened at 6:10 p.m.
School Department FY11
Mayor’s Proposed Budget:
$36,323,887.00
Adjusted for the increased Cherry Sheet reduction in Chapter 70 that will be directly
allocated to the schools in the amount of $111,994.00
School Department Request: $36,875,388.00
Difference: $439,507.00

Superintendent Farmer, on April 21, 2010, submitted the School Department’s Operating
Budget for FY11 to the Mayor with an attached overview and information on priorities. Further,
the final figures for the Department request for FY11 is a total if $36,875,388.
The FY10
Operating Budget was set at $35,771,881 for a difference between FY10 and FY11 of
$1,103,507.
Ms. Gilman recognized those present this evening, including the school principles as well as Dr.
Connolly, acting Superintendent. She then presented a slide show accompanied with a handout, which is attached and made a part of the minutes.
Ms. Gilman pointed to Annex I, an overview of the FY11 Operating Budget as of 4/13/2010.
A copy is attached and made a part of the minutes. She proceeded to give a brief overview of
the information including the FY11 Program and Expenditure Changes. This information is
outlined by schools and programs.
On questions of Councilor Curcuru, Mr. Markham explained the offset revenue loss from
Gate Fees and Talbot Rink. He continued by stating that the Rink runs its own operations and
supports more than itself, including athletics. Revenues also have been going to offset utility
costs at the Middle School. He noted that the time is over for having high balances and the
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account has been drawn down. There will be a break-even on athletic fees; and, the additional
$112,000 requested in the budget is to avoid increasing the athletic fees. Ms. Gilman added that
the GFAA has helped support students who cannot afford the athletic fees.
Councilor Curcuru requested the operating costs for the rink, and Mr. Markham reported
there was a $127,000 starting balance on July 1, 2009. However, he is unsure of the profit after
operating costs this past year. He would estimate $16,000 after expenses. Further, $50,000 went
towards utilities at the Middle School, with $95,000 to maintain the rink. The money does not
go into any capital improvements, just back in for upkeep and maintenance of the rink. Mr.
Markham also noted that capital improvements are needed for the building. Mr. Tarr added
that a de-humidifier for the rink has been planned and, hopefully, can be put out to bid. The
funding would be by Loan Authorization. This, he said, will enhance and make the building
more efficient.
Ms. Gilman reported there are no budget changes for the O’Maley Middle School. A math
intervention program is being funded through Title 1. A Media Specialist and Librarian are not
in the budget.
With regard to the Beeman School, she pointed out those positions, etc., not funded. The East
Gloucester Elementary has no changes.
The Plum Cove Elementary has had resources
reassigned and there is a need for two teachers to maintain the class size policy. Additional
nursing services have been added by strategizing.
Ms. Gilman continued her review noting that the Veterans School has a place holder for a
School Adjustment Councilor; and West Parish has a cost savings due to the retiring Principal’s
salary.
The School Departments proposed budget for FY11 is outlined by school in Annex I of the
attachment.
With regard to Special Education, she pointed out the teacher changes/shifts/and reductions, with
a proposed Special Education budget of $8,917,536.
On question of Councilor Hardy, regarding sharing resources and expertise which Rockport
and Manchester/Essex do not offer for Dyslexic students, Ms. Trubisz stated that class sizes
should be kept small.
Councilor Verga questioned the SPED budget from the last fiscal year. It was reported that last
year’s budget was $2.36 million and there is now a positive balance of $85,000; however
$60,000 to $65,000 will be used before the end of the FY. Further, there are 777 students on
IEP’s and 63 students are placed out of district.
Other items covered in Annex I:
Reviewing the Facilities portion of the budget, which is proposed at $2,959,306, the net increase
is based on energy costs.
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District Office. Ms Gilman pointed out that the legal services have been cut by $10,000; and
that the operating budget for this office is small compared to other districts.
Information Technology – There is no change in this budget
Professional Development – There is currently a negative balance of $45,000.
Transportation – decrease in revenue of $80,000
Personnel and Benefits - It was pointed out that these are two large budget items and additional
personnel costs are driven by contract and health insurance. There is not much flexibility in
negotiating for health care. There were large concessions made last year; however, there is not
a lot of discussion regarding concessions for this year. Also, Food Service has an increase in
health insurance contributions.
Teacher Retirement – Retiring teachers are being replaced by people lower in the salary scale,
which results in a savings of $173,648.
The total proposed School Department budget has a 3.1 increase over FY10
Ms. Gilman, as an example, pointed out the Personnel Expenses and Ordinary Expenses on
page 9 of 26 in the line item budget (East Gloucester School). It is noted that all personnel and
required positions are budgeted at $1,078,943, and all discretionary costs which include all books
and paper, etc. is budgeted at $33,538. As with this example, there is little slush, and it is at
$120.00 per student.
Mayor Kirk, following up on this example, stated there are 261 students in the East Gloucester
School; and, the Charter school will have a budget of $2.4 million dollars for 95 students.
On question of Councilor Hardy regarding the costs to maintain facilities, Ms. Gilman stated
this will be addressed in the Facilities Section of the budget.
Councilor McGeary stated there is a column in the City Budget of “actual expenditures year to
date” which is useful, and he requested this information. Mr. Markham said he has the
information, and it is available during this discussion.
Discussion on Line items - Line Items may be found in the Tab #5 section of the budget
presentation book.
It was noted that Superintendent Farmer has put a freeze on spending through the end of the
fiscal year.
Page 3, Central Office
>Line 53800: Mo Contingency. Main Office emergency/unanticipated expense funds; currently
a $50,000 balance; it is anticipated that all funds will be spent.
>Line 53002 – Legal Services – Will not spend any legal monies or resources on the Charter
School. $7000 or $8000 left in this line to the end of the current FY
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>Line 53006 – Main Office Services - leases for office equipment, copiers, health examinations,
advertising, professional contracts. Increase due to Superintendent Search.
Line 57300 – SC Expense Account - For the district’s participation in MASC
REQUEST – It is requested that CFO Markham provide a break-down of services in
Account 53006.
REQUEST – It is requested that CFO Markham provide information on Account 57300 –
SC Expense Account and explain how these funds are expended.
Mr. Markham explained that some funds are unencumbered as of last Friday and some of the
utility expenses are not encumbered.
REQUEST – it is requested that a list of GRANTS be provided as well as a list of
TRANSFERS between departments supplied in spread sheet format.
Page 4 – GHS.
Line 53006 – Contracted Services. For people providing services such as Tutoring.
REQUEST – Details to be provided by Mr. Markham. (Line 53006 Contracted Services)
Line 57300 – Memberships – NEASC membership; Dr. Goodwin’s memberships.
It was noted that the increased costs for GHS are mostly in salaries.
Page 6 – O’Maley Middle School
Line 51101 – Middle School Teachers – Reduced because of retirements, with replacements
being newer teachers at less cost.
Appropriated salaries include step and track raises.
Page 11 – Plum Cove School
Multi age classes with classrooms integrated. Older students teach the younger; teachers
differentiate the curriculum. Will be expanding multi-age classes next year. Will keep classes of
grades 1 and 2. with two classes of grades 2 and 3.
Page 13 – Veterans
Line 51101 - Discussion on salary lines. One permanent teacher on long-term leave, with a
temporary substitute salary. The permanent teacher will be returning.
Page 15 – West Parish
Line 51101 – Principals Salary – Decrease because of new Principal.
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Page 17 - Vocational
Line 51101 - It was explained that in FY09 teachers were carried under this line that were not
actually certified vocational teachers. This year, the line has been revised to reflect Chapter 74,
certified instructors, as well as track and step increases.
It is anticipated that the Vocational Director will be an Assistant Principal who will have other
duties, as well as supervision and direction of the Vocational Program. The high school
population is increasing. Mr. Bedrosian will oversee curriculum; however, there is need for
more support at the high school. The new full time position will be shared between the high
school and vocational program. The job description is being worked out, the split may not be
exactly 50/50, but will have a variety of responsibilities. With the current vocational programs, a
full time director is not needed.
Line 52413 – Maint/Replacement of Equipment – This is the driver between using $40,000 from
the Main Office contingency account. GHS, in partnership with the NS Vocational School, has
allowed equipment to be supplied to GHS. Currently, there is $215.00 left in this budget line for
the rest of FY10.
Page 18 – Special Education
Line 51101 – Salary – Track and Step and increases included.
Line 51101 - Therapeutic Services – Occupational or Physical Therapist. This is a mandated
function for student support. The increase is due to the need for additional services. Services are
provided within the schools vs paying for outside services. $7800 is left in this line as of this
date.
TOTAL NEW POSITIONS for FY11 – 5 plus a nurse. It has not been determined how many
teachers are leaving. There have been no cuts. It is premature to make cuts when the numbers of
students attending the Charter school are not yet known. Further, it is unknown whether or not
the Charter School will have its occupancy permit. Currently, there are 59 students from the
Gloucester Public Schools enrolled in the Charter School.
It was noted that there are no representatives of the Charter School present this evening, although
an invitation to attend was extended. The School Committee regularly invites people from the
Charter School to their meetings and provides them with agendas and information.
Page 20 – Athletics:
Line 51101 – Athletic Director/Coaches Sal. $112,000.
Students pay $380 per sport per
athlete. Tier 1 – is the most expensive. $260 is charged for Track/Field and Cross Country.
There is a reduced rate for a student qualifying for the free or reduced lunch program. GFAA
donated $22,000 ($30. per eligible athlete). The athletic fee brings in fees totaling $185,000.
Debts must be paid by students in order to graduate. $8000 is currently owed. It was noted there
will be no more gate receipts this FY in that there is no charge to attend spring sports. Further,
the same estimate for gate receipts will be used this year, as for last - $63,000 which includes
basketball, football and hockey.
The Athletic program is self-supporting.
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Page 21 – Technology.
Line 51101 – Technology Planner – This includes interns and part-time.
There was discussion on the statement that stated there is “no change” in Technology. However,
it was noted that page 21 of 26 is accurate, and the hand-out provided this evening may not have
included contractual increases or student interns.
With regard to Grant money for professional development and equipment, it was reported that
over the last years the schools have lost an IT Director and Specialist. Further, most grants are
competitive. The School Departments has hundreds of computers and there is only one “tech”
at the Middle School and one at the High School, plus interns.
Brief recess at 8:30 p.m.
Page 22 – Transportation.
It was questioned if drivers were out-serviced. It was reported that was done once, but years ago.
Transportation brings in revenues with charters. The buses are also used for field trip
transportation and athletics.
REQUEST: Mr. Tarr was requested to provide Transportation revenues
Mr. Tarr reported that Transportation is a solid operation; that it has its own mechanic who
takes care of the buses; and, there are never mechanical problems with the buses. However, he
noted, there is vandalism. The mechanic is paid from the Transportation Revolving Fund.
Line 53301 – Cont/Lease Services. There is $7900 remaining in this line. The reduction is due
to the lease of the buses, themselves and there is a swing between being paid to service
Gloucester students vs those used in the Revolving Fund to transport Essex/Manchester students.
REQUEST: It is requested the Committee be provided a list, with pertinent information,
of all Revolving Funds.
Page 23 – Employee Benefits.
Line 51720 – Unemployment Comp – Reduction. From not laying people off; not anticipating
any layoffs.
Line 51776 – Worker’s Comp Settlement – Very little coming back and would go to the Cityside.
Page 24 – Professional Development
Line 51101 – Gla Advanced Degree – Reduction – Do not anticipate additional funds will be
needed. There is a separate line item for tuition.
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Line 51902 – Professional Development Increments. Underfunded as an oversight. Had to
transfer funds to cover FY10 and is contractual.
Page 1 – School Facilities
Line 51102 – License Maint Personnel Salary.
specific licenses.

It was explained that certain fields require

Line 52102 – Utilities. O’Maley – the increase was underestimated last year.
Fuller – Fuel cost over $120,000 for the entire building
Utilities ran close this year with some schools being underfunded and some overfunded. Some
schools have lower costs because of added efficiencies. One electric meter served O’Maley and
the Rink; however a separate meter has been installed within this past month. Over the years,
that utility cost was estimated.
With regard to the Fuller School, there are sources of income from rentals; however, Councilor
Curcuru questioned closing the building and moving the administrative offices out to save
money.
-----------------------------------------------------------------------------------------------General Discussion on Facilities.
Mr. Tarr addressed those jobs done in-house and cost of supplies. He stated that efficiencies
have been created by the amount of work that has been done in-house, citing the GHS Gym
floor. Further, maintenance can take care of various large projects in a less expensive and timely
manner.
Councilor Curcuru stated that there is no future planning, with regard to facilities. Ms. Gilman
responded that, based on observation, the City does not have any funds either, and it only makes
sense to look at efficiencies. Everyone is in agreement that teaching and learning is priority, and
they do not want to be managing rinks, etc. Further, when there is a crisis, it is expected there
would be services. This, she said, should be discussed further.
Mr. Tarr stated that once Mr. Hale moved into the DPW, the schools and DPW worked and are
working together on school issues. This, he said, should go further
Ms. Clancy questioned if the facilities were under the city, would the city fight for more capital
project money for the schools. Councilor Curcuru responded that a capital plan should be put
in place, and general maintenance that needs to be done, should be done.
Mayor Kirk questioned the first step. She stated that the City Council has to adopt a provision
under Mass. General Laws that allows for centralized services. The School Committee, also,
must adopt. Further, she needs a consensus whether or not this should be pursued. She also
noted that, in terms of priorities, the administration and director suffered through a catastrophic
failure due to neglect and some schools are ticking time bombs. She questioned if it is a desire to
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take on the responsibility and integrate where capital dollars should be put. Schools, she said,
are at the top of the list.
Also, in terms of day-to-day, there would have to be a transition team concept, figuring out how
it would work between the mayor, departments, etc. The goal, she stated, is to maintain service
levels. There are steps to be taken and a decision as to whether the provision should be adopted.
The process would include a transmission in the Mayor’s packet regarding adoption of the MGL,
it would then be referred to Budget and Finance by the City Council; and, an Ordinance would
have to be written that would establish the relationship. Further, the School Committee would
have to adopt the MGL, which would have to be 100% in place before the budget transaction is
completed. This would need to be completed prior to June 30th. Management structural changes
would have to be made and phased in.
Ms. Gilman stated that there would have to be a buy-in and ownership from the workers
themselves. Concerns would have to be heard and addressed. She would feel more comfortable
if there would be time to study and plan. However, if benefits would be derived from
consolidation, she would be in favor.
Councilor McGeary stated that this is interesting to consider; that efficiencies would be
expected; however, the proposal needs study. Further, if the MGL is adopted first, and it looks
good, the plan could move along.
Mayor Kirk stated that the frame work should be established. On the employee piece, contracts
would have to be opened under impact bargaining. There has to be a process and there must be
consensus.
Dr. Connelly stated that there should be an attempt to identify the problems; list the issues to be
solved; and, identify the best solutions. Then, he stated the proposal can be defended and
justified. This is a good first step, he added.
Mayor Kirk stated in order to pursue the proposal, it has to be expedited.
Request for Information:
1. List of Grants awarded
2. List of Transfers – in Spread Sheet Format
3. Main Office – Line 53006 – Services. A break-down of services.
Line 57300 – SC Expense Account – A break-down of how these funds are
expended.
4. Transportation Revenues
5. List of Revolving Funds with all pertinent information including balances
RECESS:
It was moved, seconded and voted UNANIMOUSLY to recess the Budget and
Finance Committee meeting at 9:45 p.m. until Monday, May 24, 2010 at 1:00 p.m. to review the
Legislative and Regulatory budgets.
Respectfully Submitted, Anne Marchand
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