City Council

January 25, 2022

Page 1 of 22

GLOUCESTER CITY COUNCIL MEETING
Tuesday, January 25, 2022 – 6:00 p.m.
REMOTE MEETING
-MinutesPresent: Council President, Councilor Val Gilman; Council Vice President, Councilor Sean Nolan;
Councilor Tony Gross; Councilor Jason Grow; Councilor Frank Margiotta; Councilor Scott Memhard;
Councilor Jamie O’Hara; Councilor Tracy O’Neil; Councilor Jeff Worthley
Also Present: Mayor Greg Verga; CAO, Jill Cahill; City Clerk, Joanne Senos; CFO, John Dunn; Auditor,
Kenny Costa; Public Health Director, Max Schenk; Nancy Papows, Principal Assessor
This meeting was conducted remotely through Zoom
All votes were ROLL CALL votes
Meeting called to order at 6:00 p.m.
Councilor Gilman announced in the interest of government transparency with regards to deliberations and
decisions made by the City Council and according to open meeting law, since this meeting was posted as a Zoom
meeting, this meeting is recorded by video and audio and will be conducted by remote participation. Additionally,
all votes taken by the City Council during this and future remote meetings will be by roll call vote. If you are
calling in on a phone, you can press Star 9 (*9) to request to speak. If you are watching on a computer or device,
there is a “raised hand” button that you can tap or press to request to speak. Please use either of these options
during oral communications and the public hearing to be recognized to speak.
Councilor Gilman introduced the City Council members and City staff in attendance.
ORAL COMMUNICATIONS:
Patti Page, 3 Tidal Cove Way
Expressed the need for public engagement and transparency regarding the multifamily requirement in the TransitOriented District overlay process. Requested Community Development hold a timely presentation regarding this
matter.
Patti Amaral, 14 Myrtle Square
Expressed concern again regarding the condition of Burnham’s Field and the City’s playgrounds.
Beverly Palmacci, 8 Commonwealth Avenue
Expressed concern regarding the proposed zoning amendments. Stated downtown was already congested.
PRESENTATIONS/COMMENDATIONS:
Max Schenk, Public Health Director re: COVID-19 Update
The Public Health Director, Max Schenk stated there were 249 new cases as of 1/23/2022, with 217 active
cases. He stated there had been an approximate five-day delay with the processing of tests from the Curative
testing site which caused an elevation in the numbers, as there was a delay receiving the information from the
State. He stated there was one hospitalization and one death. In total since the pandemic started, he stated, there
had been 4,963 cases with 186 hospitalizations and 69 deaths, with total recovered of 4,677. He stated the City
was at 19.73% positivity for 3,314 tests over the last two-week period.
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The Public Health Director stated that since October 2021 the Health Department had hosted 14 COVID vaccine
clinics with more upcoming. He stated there would be a vaccine clinic for both COVID and flu at the Rose Baker
Senior Center on February 3, 2022, from 3:00 p.m. until 6:30 p.m. and another clinic at Our Lady of Good Voyage
on February 26, 2022, from 1:00 p.m. to 5:00 p.m. He stated there would also be a follow-up clinic at Our Lady
of Good Voyage at the end of March/beginning of April. He added that there would be a pediatric clinic at the
City’s high school at a date to be determined.
The Public Health Director explained that the City was at 82% of being fully vaccinated with the State being at
84%, and stated that these numbers did not include the booster. He also shared the following percentages in each
age range of people who were eligible for and w
ho had received the booster: 5 to 11 years old at 0%; 12 to 19 years old at 15%; 20 to 29 years old at 26%; 30 to
49 years old at 88%; 50 to 64 years old at 51%, with 65 to 74 years old at 71% and 75 years plus was at 73%. He
stated the current focus was to increase the pediatric vaccination numbers, as well as to inform the public regarding
boosters. He thanked the City’s Public Health Nurses for their hard work.
He added that the Curative site at Stage Fort Park had performed over 700 tests thus far. He added that walk-ins
would be accepted as the number of appointment requests had decreased.
Questions from councilors:
Q1. (Grow): Asked if the testing rates included the rapid tests. He stated that it was his assumption that the
numbers were higher as home rapid tests were not always reported.
A1. (Schenk): Stated he agreed with Councilor Grow. Also explained that the home rapid tests were not
proctored. He also explained that the City’s wastewater was being tested for COVID through a company called
Biobot. He stated the wastewater numbers had decreased, but were still higher than the worst rates from last year.
Q2. (Grow): Asked how the City’s positivity rates related to the State’s rates. Asked if the expectation for the
mask mandate was that it would be continued when the Board of Health met in February.
A2. (Schenk): Stated the City usually was a few points lower than the State average. He stated it was up to the
Board of Health regarding the mask mandate. He added that the wastewater numbers and infection numbers
would be taken into consideration.
Q3. (O’Neil): Asked if the upcoming vaccine clinic at Our Lady of Good Voyage would also include flu vaccine
as well.
A3. (Schenk): Stated that the flu vaccine would be included as well.
Q4. (Worthley): Stated the statewide percentage was 11.4% positivity with the City’s percentage being 19.73%.
Asked if this was cause for alarm.
A4. (Schenk): Explained that the positivity rates was based on the amount of tests performed.
Q5. (Worthley): Asked if there was a way to communicate to the vendors that sell the at-home testing kits that
a recommendation be made to the public who purchase the kits that any positive tests be reported to the Board of
Health.
A5. (Schenk): Stated factual reporting would be difficult for many factors, including if the resident had taken
the test appropriately. He stated anyone that called the Board of Health with a positive at-home test was given
the same information as one would be given with the PCR tests.
Q6. (Margiotta): Asked what information he could tell his constituents was needed for the walk-up test.
A6. (Schenk): Stated this was a no-cost clinic. He was unsure if identification was needed, but would get that
information.
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Councilor Gilman asked that the Public Health Director to inform his team that all of their hard work was
appreciated.
CONFIRMATION OF NEW APPOINTMENTS:
Chief Administrative Officer
Jill Cahill

TTE 2/14/24

COMMITTEE RECOMMENDATION: On a motion by Councilor O’Hara, seconded by Councilor Margiotta,
the Ordinances & Administration Committee voted by ROLL CALL 3 in favor, 0 opposed, to recommend that
the City Council appoint Jill Cahill as Chief Administrative Officer, TTE 02/14/24.
Summary of Discussion: Mayor Verga stated that Ms. Cahill’s previous experience before being employed
by the City, as well as her experience over the past four-plus years as Community Development Director, was
ideal and allowed them, as a team, to hit the ground running. He stated that he was pleased with the progress
made over the past four weeks and looked forward to working with her during the next two years. Ms. Cahill
stated she was dedicated and excited to be a part of the Administration and expressed support for the Mayor’s
principles of transparency and collaboration. She stated she was looking forward to working with the City
Council.
Ms. Cahill wished to inform the City Council and the public, on behalf of Community Development, that there
would be a public participation meeting on February 2, 2022, from 6:00 p.m. to 7:15 p.m. regarding the Climate
Action and Resilience Plan. She added that there was a survey posted on the City website and City Facebook
page.
Councilor Worthley stated that the City was lucky to have Ms. Cahill in the position as CAO and stated he
was looking forward to working with Ms. Cahill. Councilor Gross stated Ms. Cahill was a consummate
professional and brought a lot of experience and intelligence to this position. Councilor Memhard stated
Mayor Verga made an excellent selection in Ms. Cahill and stated he was thrilled with her appointment.
Councilor Grow stated Ms. Cahill would do marvelous. Councilor Gilman stated she appreciated the
partnership that was quickly established at the beginning of the new term between the Administration and City
Council.
MOTION: On a motion by Councilor Nolan, seconded by Councilor O’Hara, the City Council voted by
ROLL CALL 9 in favor, 0 opposed, to appoint Jill Cahill as Chief Administrative Officer, TTE 02/14/24.
CONSENT AGENDA:
● CONFIRMATION OF REAPPOINTMENTS

1.

Management Reappointments
Chief Financial Officer
Assessor
Harbormaster

John Dunn
Nancy Papows
T.J. Ciarametaro

Boards, Committees and Commission Reappointments
Archives
Lois Hamilton, Sandy Williams
Board of Registrars
Judith Peterson
Capital Improvements Advisory Board
Paul Romary
Cemeteries Advisory Committee
Sandy Barry, Christine Maney
City Hall Restoration Commission
Richard Luecke, Bill Sanborn,
David “J.J.” Bell, Steve Dexter,
Margaret “Maggie” Rosa,
Clean City Commission
Matt DiGiovanni
Clean Energy Commission
Linda Stout-Saunders
Conservation Commission
William Cook, Ann Jo Jackson,
Dave Sargent
Planning Board
Shawn Henry, Douglas Cook,
David Rosen

TTE 2/14/24
TTE 2/14/25
TTE 2/14/25

TTE 2/14/25
TTE 2/14/25
TTE 2/14/25
TTE 2/14/25

TTE 2/14/25
TTE 2/14/25
TTE 2/14/24
TTE 2/14/25
TTE 2/14/27

City Council
● MAYOR’S REPORT
1. Appointments & Reappointments
New Appointments
Affordable Housing Trust
Capital Improvements Advisory Board
Conservation Commission
Shellfish Advisory Commission
Waterways Board
Zoning Board of Appeals

Reappointments
Dogtown Preservation Commission
Fisheries Commission
Historic District Commission
Historical Commission
Human Rights Commission
Traffic Commission

January 25, 2022

Deanna Fay
Joel Favazza, John McCarthy
Robert Sherman
Anthony Murawski
Donna Crocker, Bob Alves
Steve LeBlanc (fulfilling unexpired term)
Leonard Gyllenhaal (alternate member)
Rob Russell
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TTE 2/14/24
TTE 2/14/25
TTE 2/14/25
TTE 2/14/25
TTE 2/14/25
TTE 2/14/23
TTE 2/14/24
TTE 2/14/25

(Refer O&A)
(Refer O&A)
(Refer O&A)
(Refer O&A)
(Refer O&A)
(Refer O&A)
(Refer O&A)
(Refer O&A)

Leslie Nicholson
TTE 2/14/25
Capt. Salvatore Novello
TTE 2/14/25
Arley Pett
TTE 2/14/25
Suzanne Morreale
TTE 2/14/25
Toni Borge, Sarah Mitchel Peck
TTE 2/14/25
Anthony Bertolino, Michael Mulcahey,
Robert. B. Ryan
TTE 2/14/25

(Refer O&A)
(Refer O&A)
(Refer O&A)
(Refer O&A)
(Refer O&A)
(Refer O&A)

2. Memorandum from CFO regarding Free Cash, distribution memo, and Supplemental Appropriation-Budgetary
Requests (#2022-SA-7, #2022-SA-8, #2022-SA-9, #2022-SA-10)
(Refer B&F)
3. Memorandum & Supplemental Appropriation-Budgetary Request (#2022-SA-11) from Fire Chief requesting
acceptance of a FY22 MA DFS Firefighter Safety Equipment Grant in the amount of $10,244.79
(Refer B&F)
4. Memorandum from Fire Chief requesting acceptance of donated equipment from CATA
(Refer B&F)
5. Memorandum from Acting Community Development Director re: Community Preservation Committee’s
recommendation of an off-cycle application to support Action Inc.’s Tenant Based Rental/Mortgage Assistance
Program.
(Refer B&F)
6. Memorandum from City Auditor re: Notification of Free Cash approval
(Info Only)
7. Flyer for upcoming Pediatric COVID-19 Vaccine Clinic and COVID-19 and Flu Vaccine Clinic
(Info Only)
● COMMUNICATIONS/INVITATIONS
1. Letter from the Commonwealth of Massachusetts Local Election Districts Review Commission re: approval
of re-precincting plan
(Info Only)
● INFORMATION ONLY
1. Gloucester Times article regarding new State requirement to increase multifamily units for MBTA communities
(Info Only)
● APPLICATIONS/PETITIONS
1. SCP2022-001: Beacon Street #32, Map 16, Lot 53, GZO Secs. 2.3.1(7) “Conversion to or new multi-family or
apartment dwelling, four to six dwelling units” and 3.1.6(b) “Building heights in excess of 35 feet” in the R-5
High Density Residential District
(Refer P&D)
2. Letter from St. Peter’s Fiesta Committee requesting permission to use St. Peter’s Park and Rogers Street on
June 22-26, 2022
(Refer P&D)
● COUNCILLORS ORDERS
1. CC#2022-001(Gross): Ordered that the Council as a whole shall join Senator Bruce Tarr in a letter of support
for NOAA’s 2022 Marine Debris Removal Grant opportunity
(FCV 2/8/22)
2. CC#2022-002(Gilman): City Council resolution requesting MA Legislature consider bills to extend provisions
of the Executive Order expiring on April 1, 2022 regarding the permanent use of hybrid meetings
(FCV 2/8/22)
● APPROVAL OF MINUTES FROM PREVIOUS COUNCIL AND STANDING COMMITTEE MEETINGS
1. City Council Meeting: 1/11/2022
(Approve/File)
2. Standing Committee Meetings: B&F 1/20/2022 (under separate cover), O&A 1/17/2022 (holiday), Special O&A 1/18/2022,
P&D 1/19/2022 (under separate cover)
(Approve/File)

UNANIMOUS CONSENT CALENDAR:
● ADDENDUM TO THE MAYOR’S REPORT
1. CC#2022-003 (O’Hara): Amend GCO Ch. 21 “Streets, Sidewalks and Other Public Places,” Sec 21-19 “Removal
of snow from sidewalks” and Sec. 21-20 “Removal or covering of ice from sidewalks” by ADDING “Homeowners
above the age of 60 years old shall be exempt.”
(Refer O&A)

ITEMS TO BE ADDED/REMOVED FROM THE CONSENT AGENDA: None.
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Councilor Gilman pointed out the Management Reappointments of CFO, John Dunn; Principal Assessor,
Nancy Papows; and Harbormaster, TJ Ciarametaro and asked if any councilor wished to remark or ask
questions regarding any of the management appointments.
Councilor Memhard wished to express his gratitude to CFO, John Dunn, and stated that under Mr. Dunn’s
guidance the City’s finances were in very capable hands. Councilor Nolan thanked Mr. Dunn for his service to
the City. Councilor Gross stated he had had the privilege of working with Mr. Dunn previously and was very
impressed with both his professionalism and knowledge. Councilor Gilman stated Mr. Dunn was a true
professional.
Councilor Nolan stated the Principal Assessor, Nancy Papows was dedicated and hardworking. Councilor
Gilman agreed.
Councilor Gross stated the Harbormaster, TJ Ciarametaro was a wonderful addition to the City, as
demonstrated by the changes within the Harbormaster Department.
MOTION: On a motion by Councilor Memhard, seconded by Councilor Worthley, the City Council voted
by ROLL CALL 9 in favor, 0 opposed, to accept the Consent Agenda.
ITEMS TO BE ADDED/REMOVED FROM THE UNANIMOUS CONSENT CALENDAR: None.
Summary of Discussion: Councilor O’Hara explained that snow removal vendors were having difficulty
finding employees for snow removal and stated that prices for snow removal services were inflated due to the
lack of vendors. He stated it was unreasonable for the City’s seniors to have to pay inflated costs for snow
removal.
MOTION: On a motion by Councilor Memhard, seconded by Councilor O’Hara, the City Council voted
by ROLL CALL 9 in favor, 0 opposed, to accept the Unanimous Consent Calendar.
COMMITTEE REPORTS
• Budget & Finance – January 20, 2022 (no items)
Summary of Discussion:
consideration.

Councilor Memhard explained that there were no matters for the Council’s

 Ordinances & Administration – January 17, 2022 (holiday)
 Special Ordinances & Administration – January 18, 2022 (no items under this heading)
Summary of Discussion: Councilor Nolan explained that many reappointments were taken up at the Special
O&A meeting on January 18, 2022, but that there were no matters for the Council’s consideration.
 Planning & Development – January 19, 2022
Summary of Discussion: Councilor Grow stated there were no matters for the Council’s consideration. He
stated there was a site visit at #44 Concord Street regarding the rezoning matter, which will be taken up at the
next P&D meeting of February 2, 2022. The Public Hearing regarding this matter, he stated, will be at the City
Council meeting of February 8, 2022.
Councilor Grow wished to remind everyone regarding the upcoming Ward meetings regarding the proposed
zoning amendments:
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1/26/2022: Ward 2 with Councilor O’Neil, co-hosted by Councilor Memhard
1/27/2022: Ward 5 with Councilor Nolan, co-hosted by Councilor Gilman
2/7/2022: Ward 3 with Councilor Margiotta, co-hosted by Councilor Grow
2/9/2022: Ward 4 with Councilor Gilman, co-hosted by Councilor Gross
2/10/2022: Ward 1 with Councilor Memhard, co-hosted by Councilor Grow.

SCHEDULED PUBLIC HEARINGS:
1. PH2021-032: RZ2021-003: In accordance with GZO Sec. 1.11.2(a), amend GZO Secs. 2.3.1 “Residential
Uses”; 3.2 “Dimensional Table”; 3.2.2 “Dimensional Requirements for Multi-family Dwellings and Their
Accessory Uses (other than signs)”; and 3.1.6(b) “Building Heights in Excess of 35 Feet” (Cont. from 12/14/21)
The Public Hearing was opened at 6:55 p.m. and continued until the February 22, 2022 City Council
meeting.
2. PH2022-001:RZ2021-004: Concord Street #44R & #44, Map 229, Lot 2, from R-20 (Low/Medium
Residential) to EB (Extensive Business)
The Public Hearing was opened at 6:55 p.m. and continued until the February 8, 2022 City Council
meeting.
3. PH2022-002: Loan Order 2022-001: loan authorization request in the amount of $1,400,000 for the
purchase of water and sewer meters
The Public Hearing opened at 6:56 p.m.
Those speaking in favor: The Public Works Director, Michael Hale stated water meters had a shelf life of ten
to fifteen years before becoming inaccurate and added that in his time with the City (22 years) there had not been
a robust replacement of the meters. He stated over the past three years work on replacing these meters had started.
He explained that the meters, as well as a radio frequency (RF) device placed outside the home that transmitted
the use based on each account for easy and accessible meter reading, was included in this loan order, as well as
remote data collectors for meter reading.
The Public Works Director stated unaccounted for water use (water that was produced, distributed, consumed,
but not billed or identified where it went) was a serious issue within the City. He stated that a few years ago the
City’s unaccounted for water was as high as 27% and explained that the aged residential meters read between
70% to 84% accuracy, which meant that water revenue was going uncollected. He further explained that the
City’s water distribution permits and water treatment permits were predicated on having a lower unaccounted
water percentage and stated that the new meters, RFs and data collectors would help with this issue. He added
that this loan order was not for a complete City-wide replacement of meters. The CFO, John Dunn stated he
was in agreement with the comments of the Public Works Director. He stated that water was lost when the
meters run slower as they age.
Those speaking in opposition: None.
Written communications: The City Clerk, Joanne Senos, stated there were no written communications.
Questions from Councilors:
Q1. (Worthley): Asked if other rate payers were paying more for water to cover the cost of the approximately
27% of unaccounted for water.
A1. (Hale): Stated the City billed on what the meters were reading, not what was leaving the plant. Due to the
inaccuracies of some of the meters, only approximately 73% of water being used annually was being billed. He
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added that water was also lost via fire hydrant flushing, fighting fires and water main breaks, as well as the aged
meters.
Q2. (Worthley): Asked if schools and City offices could be billed for water use. Asked what percentage of the
unaccounted for 27% of water schools and City offices used.
A2. (Hale): Stated schools and City offices were not billed for water use. Stated a number of years ago the City
honed in on the use by schools and City offices but could not speak to the number.
Q3. (O’Neil): Asked how long it would take for the newly purchased meters to arrive.
A3. (Hale): Stated, per the vendor, stock was relatively available for this purpose. He added if the order is
submitted by 2/1/2022 then the City would save 16% of the cost.
Q4. (O’Neil): Asked if every household would have the meter replaced. Asked who paid for the manpower to
replace the meter.
A4. (Hale): Stated this was not a citywide replacement. He explained that appointments would be set up with
individual homeowners to access the meter and a member of the Water or Sewer Enterprise staff would perform
the work.
Q5. (O’Neil): Asked what parameters were used to determine which homes would get a replacement meter.
A5. (Hale): Stated the oldest meters in the City, but reiterated that it was not just meters being replaced. Stated
the radio frequency readers on the sides of the homes also needed replacement.
Q6. (Grow): Asked how many households would be affected and over what time period under this loan order of
$1.4 million. Further asked if sewer rates would increase if water use increased.
A6. (Hale): Stated the City had approximately 13,000 water accounts. He stated a few thousand water meters
had been replaced over the past couple of years and that this loan order would replace a few thousand more. He
added that the radio frequency piece was being replaced throughout the City. Confirmed that sewer rates would
increase if water use increased.
Q7. (Memhard): Asked, per the Assistant Public Works Director/Joe Lucido’s comments at the B&F meeting
on this matter, if the loan order would address software upgrades for tracking and billing of the water usage. Also
asked for clarification regarding penalties by the State regarding unaccounted for water.
A7. (Hale): Stated the loan order would also include updated software, as the current software would not be
supported after 2022. He stated the State was coming down on unaccounted water and that the new meters would
pay for themselves in a matter of months.
Q8. (Gross): Asked what a reasonable percentage of loss regarding water was.
A8. (Hale): Stated a number in the single digits.
Q9. (Gross): Asked how much of the City’s infrastructure was antiquated or older.
A9. (Hale): Stated older was a difficult measurement. Stated that it was based on classification of pipe material,
with the oldest being a straight cast iron water main. He stated the City had about 60% to 66% of modern water
main.
Q10. (Gross): Asked how much the City was losing within its own pipes.
A10. (Hale): Explained the City performed leak detection exercises citywide, but stated unmetered water was
the largest unaccounted for water.
Q11. (Gross): Asked for clarification regarding the new software.
A11 (Hale): Stated the software would be an annual fee for the current version of the software.
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Q12. (Grow): Asked for clarification of “lost water” or “unaccounted for water not being billed” which was lost
revenue.
A12. (Hale): Stated the City knew where part of the unaccounted for water went, including fire hydrant flushing.
Stated that water had been used, but was, indeed, lost revenue, as it was not being billed for.
Q13. (Margiotta): Asked what the cost would be to rate payers. Asked if a rate hike would happen with the new
potential plant.
A13. (Hale): Stated the City did not have the highest rates on Cape Ann. He stated there would be further
discussion regarding the funding of a new potential water treatment plant.
Q14. (Margiotta): Asked what the percentage of unaccounted for water was in surrounding communities.
A14. (Hale): Stated the percentage varied from year to year, community to community. Stated unaccounted for
water was primarily due to the fact that the City was far behind in replacing aged meters.
Q15. (O’Neil): Asked if the cost of the meters themselves would fall on the homeowners.
A15. (Hale): Stated the idea was that the meter would pay for itself through revenue and added that the
homeowner would not receive a bill for this process other than the traditional water bill.
Q16. (Worthley): Asked if there was a warranty on this purchase.
A16. (Hale): Stated the City used a vendor called Neptune Meters who, he stated, was wonderful with their
support. He stated there would be a traditional warranty and most likely an “outside the box” extended warranty
that would be factored into the total price.
The Public Hearing closed at 7:27 p.m.
COMMITTEE RECOMMENDATION: On a motion by Council Memhard, seconded by Councilor Gross, the
Budget & Finance Committee voted by ROLL CALL 3 in favor, 0 opposed, to recommend that the City Council
approve the following loan order as follows:
Ordered: That the City of Gloucester appropriates One Million Four Hundred Thousand Dollars ($1,400,000) to
pay costs associated with the acquisition of water/sewer meters and data collection equipment and software
including costs incidental or related thereto. To meet this appropriation the Treasurer, with the approval of the
Mayor is authorized to borrow said amount under and pursuant to M.G.L. Chapter 44, Section 7, or pursuant to
any other enabling authority. The Mayor and any other appropriate official of the city are authorized to apply for,
accept and expend any grants or gifts that may be available to the City to pay costs of the projects. Any premium
received by the City upon the sale of any bonds or notes approved by this vote, less any such premium applied to
the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by
this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized
to be borrowed to pay such costs by a like amount.
Further Ordered: That the Treasurer is authorized to file an application with the Municipal Finance Oversight
Board to qualify under Chapter 44A of the General Laws any or all of the bonds authorized by this order and to
provide such information and execute such documents as the Municipal Finance Oversight Board may require for
these purposes.
Summary of Discussion: Councilor Nolan thanked the Public Works Director for his hard work on this matter.
MOTION: On a motion by Council Memhard, seconded by Councilor Worthley, the City Council voted
by ROLL CALL 9 in favor, 0 opposed, to approve the following loan order as follows:
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Ordered: That the City of Gloucester appropriates One Million Four Hundred Thousand Dollars
($1,400,000) to pay costs associated with the acquisition of water/sewer meters and data collection
equipment and software including costs incidental or related thereto. To meet this appropriation the
Treasurer, with the approval of the Mayor is authorized to borrow said amount under and pursuant to
M.G.L. Chapter 44, Section 7, or pursuant to any other enabling authority. The Mayor and any other
appropriate official of the city are authorized to apply for, accept and expend any grants or gifts that may
be available to the City to pay costs of the projects. Any premium received by the City upon the sale of
any bonds or notes approved by this vote, less any such premium applied to the payment of the costs of
issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in accordance
with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to be borrowed
to pay such costs by a like amount.
Further Ordered: That the Treasurer is authorized to file an application with the Municipal Finance
Oversight Board to qualify under Chapter 44A of the General Laws any or all of the bonds authorized by
this order and to provide such information and execute such documents as the Municipal Finance
Oversight Board may require for these purposes.
4. PH2022-003: Recommendations from the Community Preservation Committee Round 12, FY21
Project No. 1 - Saunders House Stabilization Project - Sawyer Free Library - $81,697
The Public Hearing opened at 7:33 p.m.
Those speaking in favor: The Co-Chair for the Community Preservation Committee, Pamela Tobey
shared her screen:

Ms. Tobey gave a brief overview of the project as noted above in the slide.
The Director of the Sawyer Free Library, Jenny Benedict stated this was the start of the restoration and
renovation of the Saunders House.
Those speaking in opposition: None.
Written communications: The City Clerk, Joanne Senos, stated there were no written communications.
The Public Hearing closed at 7:37 p.m.
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COMMITTEE RECOMMENDATION: On a motion by Councilor Memhard, seconded by Councilor McCarthy,
the Budget & Finance Committee voted by ROLL CALL 3 in favor, 0 opposed, to recommend that the City
Council appropriate up to $81,697 (Eighty One Thousand Six Hundred Ninety Seven Dollars) from the
Community Preservation Act Funds as recommended by the Community Preservation Committee, to provide
funding to the Sawyer Free Library for the purpose of stabilizing the Saunders House and preserving the murals
within in order to restore a historic resource. The appropriation will be allocated to the Historic Preservation
category and funded from Unrestricted Reserves in Fund #4500. The project will be tracked in the Community
Preservation Fund – Historic Preservation Projects Fund #4747.
Summary of Discussion: Councilor Grow stated he appreciated Ms. Tobey’s work, as well as the rest of the
Community Preservation Committee (CPC). Councilor Gross explained that this matter came before
subcommittee in October of 2021 and was now before the full City Council as the certification of free cash was
completed. Councilor Nolan thanked Ms. Tobey as well.
MOTION: On a motion by Councilor Memhard, seconded by Councilor Grow, the City Council voted by
ROLL CALL 9 in favor, 0 opposed, to appropriate up to $81,697 (Eighty One Thousand Six Hundred
Ninety Seven Dollars) from the Community Preservation Act Funds as recommended by the Community
Preservation Committee, to provide funding to the Sawyer Free Library for the purpose of stabilizing the
Saunders House and preserving the murals within in order to restore a historic resource. The
appropriation will be allocated to the Historic Preservation category and funded from Unrestricted
Reserves in Fund #4500. The project will be tracked in the Community Preservation Fund – Historic
Preservation Projects Fund #4747.
Councilor Memhard asked if Ms. Tobey would give an overview of the Community Preservation Act program
and the funding surcharge on the City’s taxpayers. Ms. Tobey explained that the Community Preservation
Committee was a funding opportunity for community organizations and nonprofits to apply for funds for certain
projects that fell within Open Space, Historic Preservation, Recreation and Affordable Housing. She explained
that the funding came from a 1% surcharge on property taxes (as voted by the residents of the City) and were
matched by the State. She stated that each year 10% was dedicated to each of the four categories with the balance
going into a General Fund. She explained that the Committee consisted of four At-Large members that were
appointed by the Mayor’s office, as well as one member each of the Planning Board, Open Space and Recreation,
Historic Commission, Housing Authority and the Conservation Commission. Councilor Memhard thanked Ms.
Tobey for the explanation and for her hard work. He also wished to let everyone know that the original
presentations on these projects were available to view on the City’s webpage via Zoom.
Councilor Grow pointed out that CPC also supports Affordable Housing initiatives. He asked if Ms. Tobey
could share the balances of each account:
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Ms. Tobey stated the balances of these accounts were as noted above. Councilor Gilman stated the City Council
would be happy to help Ms. Tobey disseminate any information regarding the CPC.
Project No. 2 - Paint Factory – Engineering and Permit Study -Ocean Alliance- $151,500
The Public Hearing opened at 7:48 p.m.
Those speaking in favor: Ms. Tobey shared her screen to display the following slide:

Ms. Tobey gave a brief overview of the project as explained in the slide above. She emphasized that the
engineering plans and construction drawings would open the door for the Paint Factory to apply for future
funding opportunities.
The Assistant Director at Ocean Alliance, Alicia Pensarosa, stated that this funding would also be used for
environmental permitting that needed to be done.
Those speaking in opposition: None.
Written communications: The City Clerk, Joanne Senos, stated there were no written communications.
The Public Hearing closed at 7:51 p.m.
COMMITTEE RECOMMENDATION: On a motion by Councilor Memhard, seconded by Councilor McCarthy,
the Budget & Finance Committee voted by ROLL CALL 3 in favor, 0 opposed, to recommend that the City
Council appropriate up to $151,500 (One Hundred Fifty One Thousand Five Hundred Dollars) from the
Community Preservation Act Funds as recommended by the Community Preservation Committee, to provide
funding to Ocean Alliance for the purpose of supporting the development of engineering plans and construction
drawings for the restoration of the Manufactory Building in order to restore a historic resource. The appropriation
will be allocated to the Historic Preservation category and funded from Unrestricted Reserves in Fund #4500.
The project will be tracked in the Community Preservation Fund – Historic Preservation Projects Fund #4748.
Summary of Discussion: There was no further discussion on this matter.
MOTION: On a motion by Councilor Memhard, seconded by Councilor Gross, the City Council voted
by ROLL CALL 9 in favor, 0 opposed, to appropriate up to $151,500 (One Hundred Fifty One Thousand
Five Hundred Dollars) from the Community Preservation Act Funds as recommended by the Community
Preservation Committee, to provide funding to Ocean Alliance for the purpose of supporting the
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development of engineering plans and construction drawings for the restoration of the Manufactory
Building in order to restore a historic resource. The appropriation will be allocated to the Historic
Preservation category and funded from Unrestricted Reserves in Fund #4500. The project will be tracked
in the Community Preservation Fund – Historic Preservation Projects Fund #4748.
Project No. 3 - Schooner Adventure: Rudder Inspection and Preservation - Schooner Adventure - $10,000
The Public Hearing opened at 7:54 p.m.
Those speaking in favor: Ms. Tobey shared her screen to display the following slide:

Ms. Tobey gave a brief overview of the project as shown in the slide above. She explained that the rudder
inspection should be done every ten years.
The Director of Development and Communications for the Schooner Adventure, Betsy Hoffman, thanked
the CPC and City Council for considering their application.
Those speaking in opposition: None.
Written communications: The City Clerk, Joanne Senos, stated there were no written communications.
The Public Hearing closed at 7:56 p.m.
COMMITTEE RECOMMENDATION: On a motion by Councilor Memhard, seconded by Councilor McCarthy,
the Budget & Finance Committee voted by ROLL CALL 3 in favor, 0 opposed, to recommend that the City
Council appropriate up to $10,000 (Ten Thousand Dollars) from the Community Preservation Act Funds as
recommended by the Community Preservation Committee, to provide funding to the Schooner Adventure for the
purpose of repairing and restoring the Schooner Adventure’s rudder in order to pass inspection by the U.S. Coast
Guard in order to preserve a historic resource. The appropriation will be allocated to the Historic Preservation
category and funded from Unrestricted Reserves in Fund #4500. The project will be tracked in the Community
Preservation Fund – Historic Preservation Projects Fund #4749.
Summary of Discussion: There was no further discussion on this matter.
MOTION: On a motion by Councilor Memhard, seconded by Councilor O’Neil, the City Council voted
by ROLL CALL 9 in favor, 0 opposed, to appropriate up to $10,000 (Ten Thousand Dollars) from the
Community Preservation Act Funds as recommended by the Community Preservation Committee, to
provide funding to the Schooner Adventure for the purpose of repairing and restoring the Schooner
Adventure’s rudder in order to pass inspection by the U.S. Coast Guard in order to preserve a historic
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resource. The appropriation will be allocated to the Historic Preservation category and funded from
Unrestricted Reserves in Fund #4500. The project will be tracked in the Community Preservation Fund –
Historic Preservation Projects Fund #4749.
Project No. 4

- Annisquam Village Church Exterior Restoration - Annisquam Village Church -$15,000

The Public Hearing opened at 7:58 p.m.
Those speaking in favor: Ms. Tobey shared her screen to display the following slide:

Ms. Tobey gave a brief overview of the project as explained in the above slide.
Peter Lawrence stated he was responsible for construction management for the Annisquam Village Church. He
stated that the project had been in progress since 2016 and that the exterior restoration was the final phase.
Those speaking in opposition: None.
Written communications: The City Clerk, Joanne Senos, stated there were no written communications.
The Public Hearing closed at 8:01 p.m.
COMMITTEE RECOMMENDATION: On a motion by Councilor Memhard, seconded by Councilor McCarthy,
the Budget & Finance Committee voted by ROLL CALL 3 in favor, 0 opposed, to recommend that the City
Council appropriate up to $15,000 (Fifteen Thousand Dollars) from the Community Preservation Act Funds as
recommended by the Community Preservation Committee, to provide funding to the Annisquam Village Church
for the purpose of supporting the restoration of the Annisquam Village Church exterior in order to preserve a
historic resource. The appropriation will be allocated to the Historic Preservation category and funded from
Unrestricted Reserves in Fund #4500. The project will be tracked in the Community Preservation Fund – Historic
Preservation Projects Fund #4750.
Summary of Discussion: Councilors Memhard and Gross stated the church was an important local resource,
in particular for hosting meetings for community outreach. Councilor Gilman stated she had seen the growth of
the Annisquam Village Church over the years and voiced her support of this project.
MOTION: On a motion by Councilor Memhard, seconded by Councilor Gross, the City Council voted by
ROLL CALL 9 in favor, 0 opposed, to appropriate up to $15,000 (Fifteen Thousand Dollars) from the
Community Preservation Act Funds as recommended by the Community Preservation Committee, to
provide funding to the Annisquam Village Church for the purpose of supporting the restoration of the
Annisquam Village Church exterior in order to preserve a historic resource. The appropriation will be
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allocated to the Historic Preservation category and funded from Unrestricted Reserves in Fund #4500. The
project will be tracked in the Community Preservation Fund – Historic Preservation Projects Fund #4750.
Project No. 5 - Restoration of 12th & 13th Century Romanesque and Gothic Archways - Hammond Museum,
Inc -$110,000
The Public Hearing opened at 8:05 p.m.
Those speaking in favor: Ms. Tobey shared her screen to display the following slide:

Ms. Tobey gave a brief overview of the project as explained in the above slide.
The Executive Director of the Hammond Castle Museum, Linda Harvey, 80 Hesperus Avenue, stated the
stabilization of the 90-year old archways was important to enhance the property and would also create a safe
environment for visitors. She added that in the summer of 2021 there were approximately 40,000 visitors.
Those speaking in opposition: None.
Written communications: The City Clerk, Joanne Senos, stated there were no written communications.
Councilor Gilman asked Ms. Harvey to outline some of the community outreach opportunities that the Museum
offered. Ms. Harvey stated that the Museum would be offering “Free Kid Days” during April school vacation,
as well as open houses. She stated during Christmastime the Museum hosted underserved children with a visit
from Santa and provided gifts. She explained that on April 30, 2022, there would be an open house to celebrate
the Museum’s 47th season, as well as free admission every Tuesday for the City’s residents. She also explained
that the Museum would be hosting an Adoption Day for the Cape Ann Animal Shelter.
Councilor Grow asked if the grounds were open. Ms. Harvey explained that the street side of the lawn was
open, but the ocean side lawn was closed and preserved but was available for special events.
The Public Hearing closed at 8:11 p.m.
COMMITTEE RECOMMENDATION: On a motion by Councilor Memhard, seconded by Councilor McCarthy,
the Budget & Finance Committee voted by ROLL CALL 3 in favor, 0 opposed, to recommend that the City
Council appropriate up to $110,000 (One Hundred Ten Thousand Dollars) from the Community Preservation Act
Funds as recommended by the Community Preservation Committee, to provide funding to Hammond Museum,
Inc. for the purpose of stabilization and repair of exterior architectural archways in order to preserve a historic
resource. The appropriation will be allocated to the Historic Preservation category and funded from Unrestricted
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Reserves in Fund #4500. The project will be tracked in the Community Preservation Fund – Historic Preservation
Projects Fund #4751.
Summary of Discussion: Councilor Nolan thanked Ms. Harvey for her work in helping to restore the Castle
and voiced his support of this matter. Councilor Gross expressed his appreciation to Ms. Harvey for the
extensive community service provided by the Museum.
MOTION: On a motion by Councilor Memhard, seconded by Councilor Gross, the City Council voted by
ROLL CALL 9 in favor, 0 opposed, to appropriate up to $110,000 (One Hundred Ten Thousand Dollars)
from the Community Preservation Act Funds as recommended by the Community Preservation
Committee, to provide funding to Hammond Museum, Inc. for the purpose of stabilization and repair of
exterior architectural archways in order to preserve a historic resource. The appropriation will be
allocated to the Historic Preservation category and funded from Unrestricted Reserves in Fund #4500. The
project will be tracked in the Community Preservation Fund – Historic Preservation Projects Fund #4751.
Project No. 6 - Preserve, Promote, and Celebrate the Stories of Gloucester’s Legacy - Gloucester 400 - $49,905
The Public Hearing opened at 8:15 p.m.
Those speaking in favor: Ms. Tobey shared her screen to display the following slide:

Ms. Tobey gave a brief overview of the project as explained in the above slide.
Tri-Chair of the Gloucester 400, Ruth Pino, 82 Wheeler Street, stated the Gloucester 400 was leaving behind
the legacy of stories for the future to remember the City.
Those speaking in opposition: None.
Written communications: The City Clerk, Joanne Senos, stated there were no written communications.
COMMITTEE RECOMMENDATION: On a motion by Councilor Memhard, seconded by Councilor McCarthy,
the Budget & Finance Committee voted by ROLL CALL 2 in favor, 0 opposed, 1 (Gilman) technical difficulties,
to recommend that the City Council appropriate up to $49,905 (Forty Nine Thousand Nine Hundred Five Dollars)
from the Community Preservation Act Funds as recommended by the Community Preservation Committee, to
provide funding to the Gloucester 400 for the purpose of supporting the restoration and preservation of historically
significant documents and photographs in order to preserve a historic resource. The appropriation will be
allocated to the Historic Preservation category and funded from Unrestricted Reserves in Fund #4500. The project
will be tracked in the Community Preservation Fund – Historic Preservation Projects Fund #4752.
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Summary of Discussion: Councilor Grow stated preserving photographs and documents was an important
component of a community’s history. He gave his full support of this project. Councilor Gilman thanked Ms.
Pino for her work on this matter and for her volunteerism for the City.
MOTION: On a motion by Councilor Memhard, seconded by Councilor Gross, the City Council voted by
ROLL CALL 9 in favor, 0 opposed, to appropriate up to $49,905 (Forty Nine Thousand Nine Hundred
Five Dollars) from the Community Preservation Act Funds as recommended by the Community
Preservation Committee, to provide funding to the Gloucester 400 for the purpose of supporting the
restoration and preservation of historically significant documents and photographs in order to preserve a
historic resource. The appropriation will be allocated to the Historic Preservation category and funded
from Unrestricted Reserves in Fund #4500. The project will be tracked in the Community Preservation
Fund – Historic Preservation Projects Fund #4752.
Project No. 7 - First Parish Burial Ground Gravestone Restoration - City of Gloucester Cemeteries
Advisory Committee - $9,800
The Public Hearing opened at 8:21 p.m.
Those speaking in favor: Ms. Tobey shared her screen to display the following slide:

Ms. Tobey gave a brief overview of the project as explained in the above slide. She explained that the funding
was for the restoration and preservation of nine headstones and six installations, in partnership with the City’s
Department of Public Works.
Sandy Barry, Co-Chair of Cemeteries Advisory Committee stated the headstones under this project dated back
to 1770. She thanked the CPC and the City Council for their support.
Those speaking in opposition: None.
Written communications: The City Clerk, Joanne Senos, stated there were no written communications.
The Public Hearing closed at 8:23 p.m.
COMMITTEE RECOMMENDATION: On a motion by Councilor Memhard, seconded by Councilor McCarthy,
the Budget & Finance Committee voted by ROLL CALL 3 in favor, 0 opposed, to recommend that the City
Council appropriate up to $9,800 (Nine Thousand Eight Hundred Dollars) from the Community Preservation Act
Funds as recommended by the Community Preservation Committee, to provide funding to the City of Gloucester
– DPW & Cemeteries Advisory Committee for the purpose of restoring gravestones located at First Parish Burial
Ground in order to preserve a historic resource. The appropriation will be allocated to the Historic Preservation
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category and funded from Unrestricted Reserves in Fund #4500. The project will be tracked in the Community
Preservation Fund – Historic Preservation Capital Projects Fund #5811.
Summary of Discussion: Councilor Gross thanked Ms. Barry and the members of the Cemeteries Advisory
Committee for their hard work. Councilors Gross and Memhard suggested that Ms. Barry expand their work
with the help of the new Administration. Councilor Nolan thanked Ms. Barry for her hard work and voiced his
support on this matter.
MOTION: On a motion by Councilor Memhard, seconded by Councilor Margiotta, the City Council voted
by ROLL CALL 9 in favor, 0 opposed, to appropriate up to $9,800 (Nine Thousand Eight Hundred Dollars)
from the Community Preservation Act Funds as recommended by the Community Preservation
Committee, to provide funding to the City of Gloucester – DPW & Cemeteries Advisory Committee for the
purpose of restoring gravestones located at First Parish Burial Ground in order to preserve a historic
resource. The appropriation will be allocated to the Historic Preservation category and funded from
Unrestricted Reserves in Fund #4500. The project will be tracked in the Community Preservation Fund –
Historic Preservation Capital Projects Fund #5811.
Project No. 8 - Restoration of Meetinghouse Green - Gloucester Meetinghouse Foundation - $130,000
The Public Hearing opened at 8:27 p.m.
Those speaking in favor: Ms. Tobey shared her screen to display the following slide:

Ms. Tobey gave a brief overview of the project as explained in the above slide. She added that the stairs and
platform would be reconstructed as well.
The President of the Gloucester Meeting House Foundation, Charles Nazarian, 956 Washington Street, stated
the Meetinghouse Green was built in 1806 and explained that it was the last surviving building of that type. He
stated the condition of the green was a safety issue with tree limbs falling onto it, as well as access issues. He
expressed his appreciation to the CPC for the award.
Those speaking in opposition: None.
Written communications: The City Clerk, Joanne Senos, stated there were no written communications.
The Public Hearing closed at 8:30 p.m.
COMMITTEE RECOMMENDATION: On a motion by Councilor Memhard, seconded by Councilor McCarthy,
the Budget & Finance Committee voted by ROLL CALL 3 in favor, 0 opposed, to recommend that the City
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Council appropriate up to $130,000 (One Hundred Thirty Thousand Dollars) from the Community Preservation
Act Funds as recommended by the Community Preservation Committee, to provide funding to the Gloucester
Meetinghouse Foundation for the purpose of restoring the Meetinghouse Green in order to preserve a historic
resource. The appropriation will be allocated to the Historic Preservation category and funded from Unrestricted
Reserves in Fund #4500. The project will be tracked in the Community Preservation Fund – Historic Preservation
Projects Fund 4753.
Summary of Discussion: Councilor Nolan stated the Meetinghouse was a large part of the community and
thanked Mr. Nazarian for his work.
MOTION: On a motion by Councilor Memhard, seconded by Councilor Grow, the City Council voted by
ROLL CALL 9 in favor, 0 opposed, to appropriate up to $130,000 (One Hundred Thirty Thousand Dollars)
from the Community Preservation Act Funds as recommended by the Community Preservation
Committee, to provide funding to the Gloucester Meetinghouse Foundation for the purpose of restoring
the Meetinghouse Green in order to preserve a historic resource. The appropriation will be allocated to
the Historic Preservation category and funded from Unrestricted Reserves in Fund #4500. The project
will be tracked in the Community Preservation Fund – Historic Preservation Projects Fund 4753.
Project No. 9

- Ravenswood Park Parking Improvements - The Trustees of the Reservations - $37,700

The Public Hearing opened at 8:33 p.m.
Those speaking in favor: Ms. Tobey shared her screen to display the following slide:

Ms. Tobey gave a brief overview of the project as explained in the above slide. She added that the funds would
be used to expand the parking to include 23 parking spaces and 2 ADA spaces, as well as the installation of new
signage.
Property Director for Ravenswood Park, Jared Bowers, stated the estimation was that the Park received
approximately 60,000 visitors annually and that at present there were only 10 parking spaces. He expressed his
appreciation to the CPC and City Council.
Those speaking in opposition: None.
Written communications: The City Clerk, Joanne Senos, stated there were no written communications.
Councilor Gross asked Mr. Bowers to clarify the parking spaces. Mr. Bowers stated there were currently
around 10 parking spaces and the hope was to increase to 23 spaces, with 2 of the spaces being ADA. Councilor
Memhard added that the Park was a legacy of Samuel Sawyer and stated that parking had always been a
challenge.

City Council

January 25, 2022

Page 19 of 22

The Public Hearing closed at 8:37 p.m.
COMMITTEE RECOMMENDATION: On a motion by Councilor Memhard, seconded by Councilor McCarthy,
the Budget & Finance Committee voted by ROLL CALL 3 in favor, 0 opposed, to recommend that the City
Council appropriate up to $37,700 (Thirty Seven Thousand Seven Hundred Dollars) from the Community
Preservation Act Funds as recommended by the Community Preservation Committee, to provide funding to the
Trustees of Reservations for the purpose to improve parking and access at Ravenswood Park in Gloucester,
Massachusetts. The appropriation will be allocated to the Open Space and Recreational category and funded from
Unrestricted Reserves in Fund #4500. The project will be tracked in the Community Preservation Fund – Open
Space Projects Fund #4607.
Summary of Discussion: Councilor Nolan suggested that Mr. Bowers and the Administration come to an
agreement for the possible utilization of Magnolia Woods for additional parking for Ravenswood Park during the
winter months. He thanked Mr. Bowers for his hard work.
Councilor Gilman shared a personal experience where she sustained an ankle injury while parking along the
state highway outside of Ravenswood Park and expressed her full support for this project.
MOTION: On a motion by Councilor Memhard, seconded by Councilor Worthley, the City Council
Committee voted by ROLL CALL 9 in favor, 0 opposed, to appropriate up to $37,700 (Thirty Seven
Thousand Seven Hundred Dollars) from the Community Preservation Act Funds as recommended by the
Community Preservation Committee, to provide funding to the Trustees of Reservations for the purpose
to improve parking and access at Ravenswood Park in Gloucester, Massachusetts. The appropriation will
be allocated to the Open Space and Recreational category and funded from Unrestricted Reserves in Fund
#4500. The project will be tracked in the Community Preservation Fund – Open Space Projects Fund
#4607.
Ms. Tobey informed everyone that the eligibility forms for the next cycle of funding were due on March 8, 2022.
FOR COUNCIL VOTE:
1. City Council Civility Resolution
Summary of Discussion: Councilor Gilman asked the Members of the City Council if anyone had not
thoroughly read the document. Councilor Gilman offered a motion, seconded by Councilor Memhard, to
adopt the City Council Civility Resolution.
Councilor Grow stated he understood the reasoning behind the original document but he did not believe the
document had the strength and message that it could. He suggested sending the document back to the Human
Rights Commission and O&A for a review. Councilor Memhard stated his agreement with Councilor Grow’s
comments and stated that each incoming council needed to own the sentiments of the document.
Councilor Nolan, seconded by Councilor Nolan, offered a motion to refer the document back to the Human
Rights Commission, the Ordinances and Administration Committee, and then back to the full City Council.
Councilor Grow called a Point of Order at 8:46 p.m. and stated that the first motion offered by Councilor
Gilman needed to be voted on before considering a second motion. There was discussion regarding the proper
procedure for the handling of the motions. It was determined that the City Council should vote on the original
motion offered by Councilor Gilman. The Members of the City Council wished to express their sentiment
that an opposing vote on the Motion to Adopt was not meant to diminish the importance of the document, but to
express that the document needed to be referred back to the Human Rights Commission and the O&A Committee
to make the message and intent of the document stronger.
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MOTION TO ADOPT: On a motion by Councilor Gilman, seconded by Councilor Memhard, the City
Council voted by ROLL CALL 0 in favor, 8 opposed, 1 (Worthley) present, to adopt the City Council
Civility Resolution.
Councilor Gilman restated Councilor Nolan’s motion of referring the City Council Civility Resolution back
to the Human Rights Commission, Ordinances & Administration, and then the full City Council for review.
Councilor Nolan further stated that the document needed more depth and that referring the document back for
review would also allow the new city councilors the opportunity to offer input. Councilor Grow, as the
Council’s liaison to the Human Rights Commission, expressed his commitment to the drafting of a stronger
document. Councilors Gilman and Worthley voiced their support for re-referral of the document as well.
MOTION: On a motion by Councilor Nolan, seconded by Councilor Grow, the City Council voted by
ROLL CALL 9 in favor, 0 opposed, to refer the City Council Civility Resolution back to the Human Rights
Commission and Ordinances & Administration, and then the full City Council for review.
2. City Council Code of Conduct
Summary of Discussion: Councilor Gilman offered a Motion to Adopt the City Council Code of Conduct.
Councilor Grow stated he understood the importance of this document but added that he felt disappointed that
it came to a point of having to draft this document.
There was discussion regarding how often the Code of Conduct was reviewed. The City Clerk stated that the
document was reviewed every term (not every year) and was valid for the two-year term. Councilor Grow
suggested that near the end of the City Council’s term that this document be referred back to O&A for analysis
to determine if the document was still the will of the Council.
Councilor Gilman stated she was supporting the Code of Conduct and explained the history of the document.
She stated that she attended a best practice of MMA in January 2020 where Codes of Conduct for municipal
elected officials was the theme of the conversation. She stated part of the conversation was regarding treating
each other with dignity and respect and ways to reign in elected officials by using parliamentary procedure and
good governance. She stated that she believed that this document had depth and asked for the support of her
fellow councilors.
MOTION TO ADOPT: On a motion by Councilor Gilman, seconded by Councilor Gross, the City
Council voted by ROLL CALL 9 in favor, 0 opposed, to adopt the City Council Code of Conduct.
Councilor Gilman reminded the Members of the City Council to go to the City Clerk’s office to sign the
document so that it can be posted on the City’s webpage.
UNFINISHED BUSINESS: None.
COUNCILORS’ REQUESTS TO THE MAYOR:
 Councilor Grow requested through the Mayor that some minor road work repairs be permitted on
Beach Road and Brightside Avenue, notwithstanding the private road designation. He stated he
believed that there was some latitude for some minor repairs of an emergency nature within the
ordinance.
 Councilor Gilman requested through the Mayor to the CAO and the Director of Public Works that a
presentation regarding private road repair be given in the near future. The CAO acknowledged and
expressed the Administration’s commitment to this issue. Councilor Gilman shared that information
regarding private road repair was available on the Public Works page of the City’s website under Private
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Road Repair; she suggested all councilors review the information before the presentation. The CAO
suggested typing “private roads” in the search bar on the City’s website for access of information.
Councilor Gross suggested to his fellow councilors that they refer directly to the Code of Ordinances
to get the most up-to-date information regarding private road repair.
Councilor O’Hara stated he sent a lengthy list of requests to the Mayor and the CAO that morning.
Councilor O’Neil requested through the Mayor to the Public Works Director that the other half of
Warner Street and Millett Street be repaved.
Councilor Worthley requested to the Mayor that a plan regarding snow removal for the boulevard be
determined.
Councilor Worthley requested to the Mayor that he be provided with a copy of the protocol of the way
free cash is distributed.

COUNCILORS’ THANKS AND ACKNOWLEDGEMENTS:
 Councilor Grow wished to acknowledge the Open Door’s work, particularly during the pandemic. He
stated that the Open Door has worked tirelessly to provide meals. He also stated the Open Door was a
resource to help residents sign up for SNAP benefits. Councilor Gilman suggested Councilor Grow
could draft a citation to be presented on behalf of the City Council to the Open Door for their efforts
during the pandemic. Councilor Margiotta thanked the Open Door as well.
 Councilor Gross wished to inform residents that SNAP benefits were also available for help with utility
bills. He also acknowledged the hard work of the Open Door.
 Councilor Nolan expressed his appreciation in working with the new councilors. He also suggested
that his fellow councilors use each other as resources when compiling requests to the Mayor.
 Councilor Worthley suggested the City Council consider a commendation for Pamela Tobey and the
Community Preservation Committee to thank them for their hard work.
 Councilor Gilman wished to acknowledge the City Clerk’s office for their efforts in coordinating the
ward zoning meetings.
COUNCILORS’ WARD UPDATES AND COMMUNITY NEWS:
 Councilor Margiotta wished to let his constituents know that he will be responding to the emails he
has received as soon as possible.
 Councilor Memhard stated he was in the process of working on a wish list of requests of priority items
in Ward 1 to submit to the Mayor’s office for consideration and review.
 Councilor Memhard stated he was working with the Board and Health and the Administration in hiring
a consultant regarding the E. coli contamination in the creek at Good Harbor beach.
 Councilor Memhard stated he met with the golf club manager on Beach Road, as well as requested
and received a list of abutters from the Public Works Director, to begin the legal process of filing for a
betterment for Beach Road.
 Councilor O’Hara stated there would be a joint blood drive at the Magnolia Library hosted by the
American Red Cross and Dana Farber on Thursday, January 27, 2022, from 12 p.m. to 7 p.m. He stated
representatives from the New England Donor Bank would also be available onsite that day as well to
answer any questions.
 Councilor Worthley stated he attended a ribbon-cutting ceremony at the Happy Humpback Café and
encouraged everyone to visit the café.
 Councilor Gilman stated she was in the process of creating a summary of the major matters in Ward 4
to make sure concerns and issues were appropriately referred to the Traffic Commission.
MOTION: On a motion by Councilor Worthley, seconded by Councilor Gross, the City Council voted by
ROLL CALL 9 in favor, 0 opposed, to adjourn the meeting 9:23 p.m.
Submitted by: Sherry Karvelas, Clerk of Committees
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Items submitted at the meeting: Presentation by Co-Chair of the Community Preservation Committee, Pamela
Tobey

