Gloucester Open Space & Recreation Plan 2010-2017

Section 9: ACTION PLAN

DCS Comment: Action Plan can be for 7 years

3-31-2011 Final

Relevant Goal Proposed Action Timeframe Responsible Potential Funding Sources
Entity
1. Improved a. Refine Inventory of Open Ongoing OSRC and Volunteers and CPA Planning
Stewardship Spaces: Public and Non-Profit Community funds
Development
a. Refine Inventory of Open Ongoing OSRC and Volunteer and CPA planning
Spaces: Private Community funds
Development
b. Review and make Years 1-3 OSRC, Con Volunteers,
recommendations to improve Com and
existing parks ordinance, Council
rules and regulations
b. Update Wetland Ordinance | Year 2 Con Com and | Volunteers, Conservation
Council Agent
c. Explore Collaborative Year 1-3 OSRC, Mayor, | TBD
Model for Open Space DPW, TTOR,
Management Audubon,
Essex
Greenbelt
d. Promote Youth Ongoing School
Stewardship and Department
Environmental Learning and Non-
Profits
2. Improve a. Design and Construct Years 1-3 Community LWCF Grant
Recreational Improvements to Burnham’s Development CDBG Funds
Facilities Field and DPW
b. Design and Construct new | Years 1-3 Community PARC Grant
Field Turf surface at Newell Development, | Private Donation
Stadium and bathrooms Gloucester CDBG (bathrooms)
Fishermen AA
and DPW
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Relevant Goal Proposed Action Timeframe Responsible Potential Funding Sources
Entity
2. Improve c. Stage Fort, Good Harbor, Years 1-3 DPW General Revenues (eg parking
Recreational Wingaersheek Beach revenue)
Facilities Improvements
d. Capital Improvements to Year TBD Community Private Donations (up to 50%)
Recreational Fields such as Development, | PARC Grant
Dick Wilson and Mattos Gloucester
Little League,
Women’s
Sofitball
e. Increase capacity for field Years 1-2 Community Private Donations (50%)
use at Green Street fields by Development, | CPA (if amended)
creating multi-use baseball DPW, PARC Grant
and lacrosse field Gloucester
Little League
f. Redevelop Swinson’s Field | Year 1-2 DPW, Com Mitigation Funds (?)
Dev
g.Add Little League Practice Years 4-7 Gloucester Private Donations and
fields Little League Matching Grants
h. Improve access from Year 2-3 Schools, DPW | Safe Routes to School Funds
Riverdale to O’Maley School Get Fit
Fields Gloucester!
3. Improve a.l. Develop Signage Year 1-2 OSRC and Operating Budget
Gateways, Standards DPW
Guides &
Education
a.2. Purchase and Install Years 2-5 DPW Essex National Heritage
Signs Grants, CPA Preservation
Funds
b. Guides and Education: Year 2 OSRC Volunteer
Map
c. Create new water TBD Waterways Seaport Bond Bill
recreation access at Stage Board
Fort Park
c. Add kayak lockers and TBD Waterways Waterways funds
changing areas at Board

appropriate landings
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Relevant Goal Proposed Action Timeframe Responsible Potential Funding Sources
Entity
Goal 4 a. Identify Green Linkages Year 1-2 Community CPA Planning Grant
Connections Development Recreational Trails Grant
b.1. Identify and improve on Years 3-7 DPW, CPA Planning Grant
& off-road connections Community Recreational Trails Grant,
Development | Clean Air Mobility Grants,
Enhancement Grants
b. 2. Identify and preserve Ongoing OSRC, CPA Preservation Planning
public access rights-of-way to Community Funds
interior open spaces Development
c. Acquire strategic linkages Years 2-7 Community CPA acquisition, LAND or
between open spaces Development | recreational trails grants
5.Preservation | a.l. Identify aspirational Year 1 OSRC and Volunteer
of Additional boundary of Dogtown/ North Residents
Open Space Gloucester Woods
Reservation (D/NGW)
a.2. Determine existing level | Year 1-2 OSRC CPA Planning Grant
of protection of publicly-
owned land in D/NGW
a.3. Recommend appropriate | Year 2 OSRC. Com Volunteers
level of protection for Dev and City
undesignated municipal land Council
within D/NGW
b.1. Determine ownership of | Year 2 OSRC CPA Planning Grant
and level of protection of non-
municipal lands in D/NGW
b.2. Identify existing access Year 2 OSRC CPA Planning Grant
routes to and through
D/NGW
c. 1. Acquire 100 acres of Year 2-4 TTOR, TPL, LAND Funds
Land adjoining Ravenswood Com Dev CPC | CELCP Grant
CPA
Private Donations
c.2. Meet with landowners Year 2 Community CPA Planning Grant
regarding potential Dogtown Development
/North Gloucester Woods and Legal

easements and/or
acquisitions
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Relevant Goal Proposed Action Timeframe Responsible Potential Funding Sources
Entity
5. Strategic c.3. Complete Priority Years 3-7 Community CPA Acquisition, LAND and
Preservation of | D/NGW easements & Development donations
Additional acquisitions and Legal
Open Space
d. Research and acquire Year2-4 Community CPA Acquisition if necessary
easements necessary to Development,
maintain public access to Red OSRC
Rocks
e. Mt. Ann: Identify and Years 2-3 OSRC, DPW TBD
improve an area for parking
and improved access to the
summit
f. Research and acquire Years 2-7 Essex Essex Greenbelt
strategic properties adjoining Greenbelt
the Thompson Reservation
g. Annisquam River: protect Years 2-7 Planning Staff, | TBD
land through co-operation Con Com,
and zoning OSRC
h. Define and Protect Years 3-7 OSRC TBD
Magnolia Woods
i. Support public access to When
UMASS Marine Center — necessary
Lanesville
j-1. Build Community Year 2 Community CPA Planning Grant
Support for natural Development,
management of “Emerald Neighborhood
Forest” area of Downtown Volunteers
j-2. Create a Continuous Years 1-7 Community CDBG, Private Development,
Harborwalk Development, | C. 91, PARC Grant on public
Planning land
Department
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Section 10: PUBLIC COMMENTS
A. City Council

GLOUCESTER CITY COUNCIL MEETING
Tuesday, August 17, 2010
7:00 p.m.
Kyrouz Auditorium — City Hall
Council Meeting 2010-19

Present: Council President, Jacqueline Hardy; Vice President, Councilor Sefatia
Theken; Councilor Joseph Ciolino; Councilor Paul McGeary; Councilor Steven
Curcuru; Councilor Greg Verga; Councilor Robert Whynott

Absent: Councilor Tobey

Also Present: Linda T. Lowe; Jim Duggan; Kenny Costa; Police Chief Michael
Lane; Sarah Garcia; Gregg Cademartori; Steven Winslow; Tom Markham; Dean
Murray; Daniel Morris

The meeting was called to order at 7:02 p.m.

2. of 2: Open Space and Recreation Plan by Steve Winslow, Senior Project Manager
and Gregg Cademartori, Planning Director

Gregg Cademartori, Planning Director and Steve Winslow, Senior Project Manager
reviewed for theCity Council the extensive draft document of the Open Space and Recreation
Plan for their review (Power Point presentation submitted prior to the City Council Meeting and
on file). The Open Space and Recreation Committee is chaired by Daniel Morris, which
includes Noel Mann, Charles Crowley, Susan Hedman, John McElhenny, Kathryn Leahy (now
resigned and noted the recent vacancy), and Dean Murray; Patty Amaral has also been in
attendance (who was a member on the now defunct Clean City Commission), to many of their
meetings and hoped she would possibly become a member at some point.

He opened his Power Point presentation to the Council by reviewing the history/timeline of how
they of the community, as well as upcoming grants with provisional approval coming forward
from the Department of Conservation Services. The Draft Open Space and Recreation Plan is
posted on the City’s web site for community review and comment on broken down into various
pieces, and was a very large document. He noted the contribution of Dan Morris, Chair of the
Committee and their representative to the CPA Committee. Sarah Garcia was a collaborative
contributor to the plan. Steve Winslow was the master “drafter”, incorporating all the comments
from all the directions they came from and importantly being cognizant of what was required to
be in the plan. David Sargent, Shellfish Warden was also an important contributor, working for
the City but also as a citizen.

Mr. Cademartori noted this plan was 12 years in the making. There were lost opportunities

because a plan was not in place as it has been tied to how the State looks at the community for
other grant opportunities, not necessarily dealing with open space grants. They now have a
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comprehensive list of open space and recreation lands and facilities. They have all this
information encapsulated in the City’s GIS mapping system so they can not only answer
questions but use it as a planning tool for analysis and project development. They have
provisional status at this point. One of the requirements of the plan is that they have an ADA
Assessment of all the facilities. Additionally, they need research in defining the protected status of
some of the open spaceswhich will take some deed research and assistance in “chasing down”
owner unknown properties; there are over 13,000 parcels. He noted the attendance at their
meetings and thanked the Council for their enactment of the ordinance for the Open Space and
Recreation Committee.

Daniel Morris, 363 Essex Avenue, Chair of the Open Space and Recreation Committee,
echoed praise of the Community Development staff, lauding their leadership, expertise and
efforts in helping the Committee and the community come to this point. He reviewed how
members of the Committee became members due to their family and personal experiences from
interaction in the community, their needs and interests. While they all came to the Committee
with their specific interests, they needed to know wheretheir interests fit into the needs of the
community and how they could help to improve these spaces. He enumerated questions they
looked to have answers for (see Power Point presentation). He noted there was a long “to do” list
from his Committee and hoped to advise the Community Development Department as a start of
a conversation and what the priorities are and should be.

Steve Winslow, Project Manager stated he enjoyed his participation with the Community
Development Department to learn more about Gloucester. He realized that Gloucester is rich in
resources like the ones enumerated in their draft plan. It is hard to understand all the facets of the
City’s open spaces because of their vast array. They tried to have a geographical diversity also in
the representation on the Committee.

He spoke of the five main goals, the first of which was to improve stewardship which meant
completing inventories, making a plan for responsible management and who is responsible for
them and rules to run them. He noted the non-profits who own large tracts of land in Gloucester
like the Audubon Society, the Essex Greenbelt Association and working with them and others to
develop stewardship partnerships. He spoke of the complexity of the inventory process. Knowing
who manages these properties was also important. Not all are in the City ordinances which focus
more on fields rather than places like Dogtown.

They’ve asked for National Park Service assistance in stewardship issues. Improving existing

recreational facilities and to create new areas as needed; they’re now eligible for PARCs grants to
fund improvements, e.g. Burnham’s Field, support Newell Stadium improvements and partner
with other organizations to improve existing fields. They’ll look for partners to help meet
matches in grants. He spoke of improvement of gateways to open spaces; and to answer the
question, is there public ownership of these access points. Access by emergency services 1s also
key in these areas. They looked at interconnecting open spaces like Magnolia to Stage Fort Park,
as an example. Strategic preservation was also touched upon. In the next five to seven years there
may be opportunities for these kinds of interests in development activities focusing on acquisitions
to enhance existing open spaces and to work with funding partners, on projects such as the
Harbor Walk. They want to move forward with actions to maintain open space in face of climate
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change also. In reviewing the GIS map of land, he noted there was over 16,000 acres of open
space in Gloucester; 5,500 acres are officially dedicated open space, about 35%.

Ms. Garcia closed by noting the ambitious nature of these goals. But having a Committee there
to take this on was a step forward for the City. Anything of substance will come forward to the
Council e.g. easements, acquisitions, funding and ordinances. Comments from the public on the
draft plan are invited until September 30th then the Committee will respond to comments from
the State and submit the final draft plan to be in compliance. She asked the Council to look for
anything they may have missed that has been brought up by their constituents, particularly for
long-term thinking for the Committee to consider.

Councilor Hardy asked how the public may deed their property over to a charitable
organization in order to preserve it as open space. She knew there were citizens who had come
forward over the last couple of years who have done just that.

Ms. Garcia stated there are many different methods, ways to take tax deductions for giving
charitable donations; easements for access where you don’t give up your land by giving a right of
way to people who have always used it and never have bothered them and think it’s important
they continue to access there or if you actually want to give the land outright to the City.

Mr. Cademartori noted there were a number of ways that donation could be done; if
someone had the idea of wanting to give it directly to the City with care and custody to the
Conservation Commission is one avenue. They are in an area that has very active non-profit
organizations like Green Belt and Trustees of the Reservation. They are often approached before
someone comes to the City because sometimes it involves lot line changes or defining easements
on a plan. They can come to their department to gain a sense of what they’re looking for. Very
often if it 1s in proximity to other lands owned by non-profits might be the best custodian or
steward to annex a larger conglomeration of parcels together or open space purposes.

Councilor Hardy stated if someone was interested in doing this, they could go to Pond Road
to the Community Development Department office for assistance and they’ll guide them through
it.

Mr. Cademartori responded they would.

Councilor Hardy pointed to the actual draft plan in the hands of Councilor Ciolino at the dais
stating the amount of work that had gone into the document was “phenomenal”. For some it
may be difficult to read the document on the web site and that there were paper copies available

for review.

Ms. Garcia noted that the library and her office had copies of the draft Open Space and
Recreation Plan.

Councilor Hardy also made note a copy would soon be at the City Clerk’s office for reference.

115



Gloucester Open Space & Recreation Plan 2010-2017 3-31-2011 Final

Councilor Ciolino noted that his Committee wished to wait until after this presentation to the
Council before taking up the matter. It will be on the agenda where P&D can ask their questions.
The matter was continued. He noted that to get standards for their draft plan, they used the
National Parks and Recreations Association Standards (See page 83 of the draft plan) which
points to what they need for the future. It was a short list that states these standards against which
Gloucester falls below. He asked for the five areas to be enumerated and the plan to move
forward.

Mr. Winslow responded that they looked at and counted up the facilities, and out of that it
came down to five. One was a shortage of Little League fields, which was Dean Murray’s
motivation to become involved with the Committee. It’s hard to find practice fields, and felt they
were 25% short. The Little League has come up with some suggestions to help remedy this
situation. They technically have a shortage of soccer practice fields because there are so many
competition fields at Magnolia Woods, which can be used as practice fields when not in use for
games; and also noted a slight shortage of basketball courts. A community of this size normally
has a dog park, and there is a petition for one now. Community gardens are not a part of the
current Gloucester fabric, and will look to see if that can’t be added. They do have school yard
gardens and will talk with that group to see if there is an interest to expand them beyond that.
This analysis was made against the national standards to come up with this list.

Councilor Ciolino thought by using the National Parks Recreation Standards to see how
Gloucester measures up with other communities believed it was a valuable asset. He had been
asking for the Committee to regain vibrancy and felt the Mayor and the people on the
Committee were doing a terrific job. There is a lot of information in the draft plan and felt sure
going forward it would be used as a “bible” for the City going forward.
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B. Mayor’s Review and Support Letter

Gloucester Iimes.com, Gloucester, MA

Planning to preserve city's rich diversity

The Mayor's Desk
Carolyn Kirk

Two vears ago when the city's community development director, Sarah Garcia, approached me and said, "Gloucester really needs an Open Space and Recreation
Committee” and "we need to update our Open Space and Recreation Plan which hasn't been touched in 10 years," I thought, "OK, well, how does that fit in with
all of the other priorities we have going on in the city?"

Afraid of not making the prionty list, Sarah made the case in the way she knew would get my attention: "Without a 5-year Open Space and Recreation Plan, the
city is not eligible for any state or federal grant money." Understanding what rough shape seme of our parks, playing fields, cemeteries, etc. are in, and knowing

our limited financial resources, Commumty Development was given the green light to press ahead with the plan

So in 2009, City Council formally by ordmance established a permanent Open Space and Recreation Commuittee. Seven residents were appouted and have worked
wcredibly hard over the past vear. They are Chairman Damel Moz

and members Noel Mann, Charles Crowler, Susan Hedman, Kathy Leahy, John McElhenny
and Dean Murray

In addition, substantial staff time has been devoted to their efforts with Stephen Winslow, a grant-funded employee, serving as project manager. The result of
their work is the City of Gloucester Open Space and Recreation Plan 2010-2015. It is 2 monumental piece of work at 200 pages, and captures in detail the diversity
of Gloucester's undeveloped areas — from salt marshes to watershed areas to forests to playgrounds.

One of the investments the city has made over the past two years is to possess state-of-the-art technology in the area of GIS mappi

g In simple terms, a
geographic
quickly identifying where the underground infrastructure for water and sewer lies, for example.

information system (GIS) is a system that captures, stores, analyzes, manages, and presents data that is linked to location. GIS maps are useful m

In the Open Space and Recreation Plan, at a glance vou can look at the GIS maps and see where our water resources are, how the Greatr Marsh s defined, the
location of "unique landscapes” such as the Babson Boulders or Red Rocks or the East Gloucester Moorlands. If you are a geology buff, vou can view a GIS map
that shows Gloucester's surficial geology and its soil profile

Open space and forest comprise almost 60 percent of the total land within Gloucester. Wetlands comprises almost 10 percent. The land area of Gloucester is 26
square miles, and we have 62 mules of coastline. Residential homes comprise only one quarter of land use. What the plan has done is to document 11 one place all
of the richness and diversity of our corner of the world

But the plan is not just a repository for information, the committee has also articulated a vision for managing open space in Gloucester. An excerpt from the

vision statements reads: "We envision a time when Gloucester residents will take great pride in caring for Gloucester's open space and recreation assets to ensure
they are fully enjoved and valued. The unique beauty of the Gloucester landscape has a long tradition of inspiring visual artists and writers. Preservation of open

space will continue to promote Gloucester's rich artistic tradition "

. "We envision a Gloucester in which the

Not only is there the aesthetic appreciation expressed in the vision but the practical as well. The vision further state
community supports the improvement and maintenance of existing parks, fields and playgrounds so that they are safe, clean and well-maintained. In our vision, a
private-public partnership will build a new track and athletic field next to Gloucester High School. A completely renovated Burnham's Field will become a safe

and active centerpiece enjoved by residents from downtown and all of Gloucester

The plan also has an action plan included, and already Community
Burnham's Field as just one example.

Development is moving forward on obtaining grants that support the rehabilitation of

I encourage evervone to go to the city website, and under the Community Development Department, you will find the Open Space and Recreation Plan available
to read. The team has produced so much more than a perfunctory requirement that qualifies us for grants, and I want to thank the resident volunteers on the
comnuttee, and the staff for putting their hearts into an asset we cherish in the cit

— our beautful land on the edge of the ocean.

Carolyn Kirk 1s the mayor of Gloucester.

117



Gloucester Open Space & Recreation Plan 2010-2017 3-31-2011 Final

C. Planning Board Review and Support Letter
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D. Conservation Commission Review and Support Letter
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E. DCS Review Letter

The Commonwealth of Massachusetts
Executive Office of Energy and Environmental Affairs
100 Cambridge Street, Suite 900
Boston, MA 02114

Deval Patrick
GOVERNOR

Timothy Murray
LIEUTENANT GOVERNCR Tel: (617) 626-1000

Ian Bowles Fax: (617) 626-1181
SECRETARY
May 25, 2010

Daniel Morris

Open Space and Recreation Committee
3 Pond Road

Gloucester, MA 01930

Re: Open Space and Recreation Plan
Dear Mr. Morris:

Thank you for submitting the draft Open Space and Recreation Plan for Gloucester to this office
for review and compliance with the current Open Space and Recreation Plan Requirements. This plan has
been conditionally approved through May 2015. Conditional approval will allow the city to participate in
DCS grant rounds through May 2015, and a grant award may be offered to the town. However, no final
grant payments will be made until the plan is completed.

Once the following items are addressed, your plan will receive final approval:

1. Regional Context — the socio-economic context of the city should be included.

2. Population Characteristics — please include information on the Environmental Justice
populations and the city’s industries and employment trends. Also, Wikipedia should not be
used as a reference. .

3. Growth and Development Patterns — the Infrastructure Needs section should include
information on the public ransportation options in the transportation systems section.

4, Vegetation ~ a general inventory of the city’s vegetation and its forest land is needed.

5. Scenic Resources and Unique Environments — this section should include information on any
unusual geologic features and cultural and historic areas.

6. Environmental Challenges - include information on landfills, erosion, chronic fleoding, -
sedimentation, development impact, ground and surface water pollution, forestry issues, and
environmental equity issues,

7. Section 5 — the section should begin with a discussion of the importance of open space
protection, as well as a definition of the word protected. The table that lists city-owned .
conservation properties should be expanded to include columns on management agency,
current use, condition, recreation potential, type of grant, if any, used to purchasefrenovate
the property, public access, and zoning. Any Chapter 61 lands, conservation restrictions, and
agricultural preservation restrictions in the city should be listed in this section.

8. Analysis of Needs — the Community Needs should include information on the needs of
special groups, such as the elderly and the handicapped, and the SCORP and how it
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pertains to Gloucester. 1t can be found online at
http:/fwww.mass.gov/Ecsea/docs/eea/des/massoutdocr2006.pdf.

Five-Year Action Plan — BEA has recently allowed Action Plans to be expanded to seven
years instead of five, granting the city an additional two years of eligibility on its OSRP. If
the plan is expanded to seven years, this OSRP will receive an extra two years of eligibility as
woll,

. Letter of Review from the Chief Municipal Officer, Regional Planning Agency, and Planning

Board are needed.

. Maps — the Regional Context map should be bigger and show which area of the state is being

focused on.

. ADA —the ADA section is missing. Please see the Open Space and Recreation Planner’s

Workbook, Appendix G.

Congratulations on your draft plan! Please contact me at (617) 626-1171 or

{
melissa.cry

o

fnal plan.

an{@state.ma.us if you have any questions or concerns, and I look forward to reviewing your,

Sincerely,
Melisss Cryan s

Grants Manager

ce: Stephen Winslow, Senior Project Manager
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F. MAPC Review Letter

1APC

METROPOLITAN AREA PLANNING COUNCIL

August 24, 2010

Stephen Winslow

Senior Project Manager, Ger Fit Gloucester
Community Development Department

3 Pond Read

Gloucester MA 01930

Dear Mt. Winslow:

Thank you for submitting the City of Gloucester Open Space and Recreation Plan 2010 - 2015 to
the Metropolitan Area Planning Council (MAPC) for review.

The Division of Conservation Services (DCS) requires that all open space plans must be submitted
to the regional planning agency for review. This review is advisory and only DCS has the power to
approve a municipal open space plan. While DCS reviews open space plans for compliance with
their guidelines, MAPC reviews these plans for their attention to regional issues generally and
more specifically for consistency with MetroFuture, the regional policy plan for the Boston
metropolitan area.

Consistency with MetroFuture

MetroFuture is the official regional plan for Greater Boston, adopted consistently with the
requirements of Massachusetts General Law, The plan includes goals and objectives as well as 13
detailed implementation strategies for accomplishing these goals. We encourage all communities
to become familiar with the plan by visiting the web site at htip://www.metrofurure.org/.

We are pleased to see that MetroFuture is discussed on Page 28. Overall, we see many positive
connections between your plan and MetroFuture, particularly in regard to Strategy 7A: Bring
Strategic and Regional Perspectives to Local Open Space Planning. The Gloucester Plan includes a very
extensive discussion of regional resources and the need to coordinate trail planning. We are also
pleased to see that Gloucester had adopted the Community Preservation Act.

Action Plan

The Five Year Action Plan is very thorough and ambitious. 1 would like to call to vour attention
the fact that the Division of Conservation Services now allows communities to develop a Seven

60 Temple Place, Boston, MA 02111 - 617-451-2770 - Fax 617-482-7185 » www.mapc.org

Jay Ash, President - Michelle Ciccolo, Vice-President « Marilyn Conueas, Secretary + Grace S, Shepard, Treasurer « Mare Draisen, Executive Direcior
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Year Action Plan which effectively extends the life of an approved open space plan. This change is
not yet reflected in the guidelines but is allowed.

Thank you for the opportunity to review this plan.

Sincerely,

W‘o@““‘

Marc 1. Draisen

Executive Director

Cer Melissa Cryan, Division of Conservation Services
Mayor Carolyn A, Kirk, MAPC Representative, City of Gloucester
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G. News Articles

WIKED GLOUCESTER

Open Space: The final frontier

By Jason Brisbois/ jbrishoi@enc.com
GateHouse News Service
Posted Mar 19, 2010 @ 01:43 PM

YR B Be the first of your friends to TR 5
recommend this. o~ %}

Gloucester — When trying to apply the term *Open Space” to Gloucester, there seem to be some no-brainers that come to mind.

Stage Fort Park. Dogtown. Ravenswood. Maybe even Governor's Park (a personal favorite, I admit).

But it also applies to Burnham’s Field, Green Street, the Oval and even Newell Stadium.

And while the traditionally thought-of open spaces like Stage Fort and Dogtown seem well-protected and preserved, the same
can’t really be said about the latter group, which include many of the parks and fields where our kids practice and play sports.

The members of the Open Space and Recreation Committee are aiming to change that. The Committee is hard at work on its
2010 plan, which focuses on both ends of the spectrum. With research and information gathering going on now, the committee
hopes to have a plan drafted for zo10.

“One of the things they had us do was document the structure and conditions of the fields that are in our city,” explains Patti
Amaral, who has worked extensively with the Committee to help get this project under way. *That was the exercise we did. We
had this sheet and we checked off certain things. What kind of surface is there? What condition is it in?

“In doing this exercise, we found that our fields are in such deterioration, and it's really sad,” she continues. “It’s not one or two
fields. It's every field.”

The hope is that some money can come in the form of grants, which will be applied for once the Open Space and Recreation Plan
2010 is formulated early this summer. All of this makes the next meeting — which will be held at City Hall on March 25 at 6:30
p.m.— very important. The meeting is open to the entire community, and the committee is hoping to draw as much input and
information that it ean eull from the public at large on this topic.

Onee that information is in hand, the next step is to put together a draft for the plan, which will play out over a five-year span
once it's implemented.

“It's not going to be a magic wand that we wave, where in a few years we have fields and playgrounds magically rehabbed,”
explains Stephen Winslow, Senior Project Manager in the city's Community Development department. “But, it will bring in
more resources that we can basically get if we have a 50 percent match. That's the biggest constraint, having local money to
match it.”

Winslow was drawn to the project as a result of being part of the Get Fit Gloucester program, which is part of a grant designed to
increase physical activity and healthier eating as a means of fighting childhood obesity in the city. His presence helped to loop
local parks and fields in with the more widely-held view of open spaces like Dogtown.

Burnham's Field off Pleasant and Warner streets is the first to be looked at, interestingly enough mainly due to articles in local
newspapers focusing on some of the vandalism and litter oceurring there.

“There were articles a few months back that indicated there was litter and vandalism, and there was concern about some
activities happening there,” says Winslow, “That's some of it, to try to bring some resources to that park, which hasn't been
rehabbed significantly since 1984."”

Burnham's houses two softhall diamonds that are used extensively during warm weather months, in addition to an outdoor
basketball court.

“It's a beautiful inner-city playground that's not utilized to its full potential,” says Amaral. “Some of the fixes we've talked about
are simple. Burnham's could get away with putting three hoops up and mulching the playground equipment. But the field needs
to be overhauled.”

According to Amaral, Burnham's isn't the only field under consideration. Some other items uncovered during the information-
gathering process:

Green Street has a pairof softball diamonds as well, and the fields have been used for Pee Wee football practice in the past.
“The fields at Green Street need to be resurfaced,” says Amaral. “The playground was done over because of the neighborhood
concern.”

The Oval Playground, off Centennial Avenue, with a softball diamond and room for field hockey games and practices, has
potential to blossom with a little rehab. Says Amaral: “It needs a full mulching, There's a lot of vandalism going on down there,
and the field needs to be resurfaced. I'd like to see the playground area connect with the cemetery area so you coulddo a
teaching tool there. It's the oldest cemetery in Gloucester. What if we open it up?”

Even one of Gloucester's crown jewels, Newell Stadium could use assistance. The football field is well-kept, but the track
surrounding it is unusable for spring track meets for the high school’s boys and girls teams. *When you look at the track, there
are holes in the track,” says Amaral.

Amaral's has a particular passion for Mattos Field, the softball diamond attached to Veterans’ Memorial School on Webster
Street. The Gloucester native plays for the Cape Ann Women's Softball League, and members of the league have in the past gone
to great lengths to get the field back in shape — painting, rehabbing the stands and scoreboard — but more work needs to be
done. "We have to scoop water out in barrels and dump it before every game,” says Amaral. “The whole field needs to be
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resurfaced, and the lights are falling down. You put a price tag for about $70,000 on that. Where are we going to get that
money?”

If you have interest in the condition of any of the fields or parks mentioned above — or ones that aren’t mentioned here — then
vou might want to attend the meeting on March 25.

“This meeting is for anyvone who coaches, who uses the fields,” says Amaral. “"Any citizen of Gloucester who cares about open
space and our recreation, our fields, should be there. They can give their thoughts to this plan, to this great group of people that
have been put together.”

“This is the type of thing we have to do, to work with the community over the next couple of months to talk about where our
opportunities are, and bring in matches,” says Winslow. “We can work with Gloucester Little League and the women's softball
league and other groups. If they can help raise money, maybe we can get the 50 percent match.”

Steve Winslow can be reached via e-mail al swinslow@ gloucester-ma.gov.

Copyright so10 Wicked Local Gloucester, Some rights reserved
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H. Dog Park Comments

May 19, 2010

Dan Morris

Chairman

Open Space and Recreation Committee
c/o Stephen Winslow

3 Pond Road

Gloucester, MA 01930

Dear Dan —

Thank you and the entire Open Space and Recreation Committee for the information
and encouragement Mary Lou Maraganis and | received at our attendance of your
committee meeting on Thursday, May 13, 2010.

Since our meeting we have heard from Stacy Randell, member at large of the CPA
Committee with her support. Mayor Kirk and Councilor-at-Large Joe Ciolino have also
expressed their support of the project.

Until Bill 90 passes, we will be concentrating our efforts for a dog park with your
committee and gaining public support for the effort. As advised, we will post our
comments to your draft policy when it is presented for review. In the meantime, we
would like to go on record with your committee that we believe a dog park in the City of
Gloucester is needed.

Sincerely,

Judi Masciarelli

23 Way Road
Gloucester, MA 01930
978-283-3118

Mary Lou Maraganis
9 Skipper Way
Gloucester, MA 01930
978-283-5723
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GloucesterTimes.com, Gloucester, MA
May 31, 2010

Editorial: Dog-walk park idea would boost safety and quality of life

Given Gloucester's needs, finding a suitable place for dog owners to walk their dogs unleashed and get their pets
some exercise might seem close to the bottom of the priority totem pole.

It shouldn't be.

The creation of such a "park” — now being sought through a petition that was circulating Main Street last week
— is just the kind of step the city should be able to take that could improve the city's quality of life and boost
public safety, all at a relatively manageable cost.

That means 1t's well worth scouting out potential sites that could best be utilized when — not if — this type of
facility becomes a reality.

The petition drive, organized by local dog owners Judi Masciarelli and Mary Maraganis, stems from a basic need.

Given the city's beach regulations — like those in other communities — dogs’ walks on local beaches come to a
J S [=}

screeching halt on May 1.

"Once May 1 rolls around, there is no place to let your dog mn free," Masciarelli, who owns two beagles, told the
Times. "People are walking their dogs on Main Street and not picking up after them.”

That indeed is a problem, not just a messy "inconvenience." Let's face it: dog "deposits" are regular hazards for
anyone walking along Stacy Boulevard. And, given at least one resident noted seeing a small child pick up a piece,
that's a public health and safety issue.

The same problem has been perpetual at the Goose Cove Reservoir entrance to Dogtown. And then there are
as columnist Gordon Baird

those "doggy bags" left by walkers at the beaches — whether it's in season or off
noted in his "Fishtown Local" piece last week,

Will a dog-walk park — perhaps set up in a portion of Stage Fort Park, perhaps somewhere else — will it solve
all of these 1ssuesr

Of course not. But it should better corral them, especially in the summer, and possibly year-round.

According to the petition, the signers' goals are to promote animal welfare and responsible pet ownership,
enhance a sense of the pet-owning community, and perhaps even attract new visiters to the city.

Those are worthy goals for the city of Gloucester as well.
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o Phil Ramsey = 26 minutes ago

- - =
It doesn't have to be the city government that does this, a private citizen who has some
land and has the zest to make a buck can do it.
If the city wants to least the land for a dog park, then a private citizens or group can run
it.
Flag

Like Reply Reply
R _\_i;, REALIST + 14 minutes ago in reply to Phil Ramsey

Hi Phil !

You're exactally right Phil. I believe that the dog park in Salem, called Leslie's Retreat, is
situated on City property, but run by a private group. They have dog owners pay a $25
yearly fee for a doggie tag, which registers your dog for a year, proves your dog is
current on shots and is neutered/spayed. They don't allow children under 10 inside the
fenced area and the owners have to be inside the area and the dogs have to be under their
voice control. The owners have rules they have to follow, like picking up their dogs
waste, and controlling aggressive behaviors too. The owners have to provide their own
water for their pet. The people seem to love it. ['ve read some of the online comments on
their facebook site, from people who take their dogs there. It's not very costly to operate.
Just the initial cost for a chainlink fence. People would be more inclined to bring their pet
to a dog park to interact and play with other dogs leash free, than have to walk them on a
leash on the boulevard. It would be a win-win for the city and doggie owners to do this.
Most dog lovers would invest a little of their own time as well, for the upkeep. Sort of
like a co-op.

Like Reply Reply

H williamftaylor + 19 minutes ago

A small fenced in area surrounded by low beach roses or even day lilies would do the
trick. I would think a rectangle 30 by 60 feet would be enough. The dogs will go where
others have gone before!
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Section 11: REFERENCES AND APPENDICES
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APPENDIX A:
List of Locations Maintained
by the Garden and Planting Committee



Gloucester Open Space & Recreation Plan 2010-2017 3-31-2011 Final

APPENDIX B:
Inventory of Public Landings
2010 Update
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APPENDIX C:
List of Significant Places

from the 2001 Community Development
Plan
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APPENDIX D:
Preliminary Inventory

of Dogtown and North Gloucester
Woods
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APPENDIX E:
List of Recreation Areas in Gloucester
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APPENDIX F:
Accomplishments since 1998
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APPENDIX G:
Parks, Playgrounds,
Ballfields and Beaches
Covered by the

Gloucester Parks Ordinance.
(Article III Section 15-30)
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APPENDIX H:

ADA Self Evaluation



