
City Hall Bell/Clock Project Building Committee Meeting

Summary of Meeting held on Monday December 6th  2010

Location: Kyrouz Auditorium, City Hall. 

Present: Jan Bell, J.J. Bell, Steve Dexter, Steve Pardee, Maggie Rosa
Absent: Mark Cole, Bill Sanborn
Meeting opened at 10:00 a.m.

Minutes

Minutes of the Monday November 29th meeting were accepted as is.

Striker Issue

The sound of the bell is much louder following adjustment by ChimeMaster on Thursday December 2. A one-page set of instructions was provided. 

Clock Hands 

A call was placed to Annette Baldao (Campbell Construction) and David Campbell who continue to check on the whereabouts of the missing clock hands. Mark Cole confirmed that he has one set. There is one set waiting to go over to Carroll Steele for storage.

Invoice

Mark Almeda will review the Campbell invoice upon information from us that the punch list is complete. 

MOTION WAS MADE THAT THE COMMISSION APPROVE THAT THE PUNCH LIST IS COMPLETE. Passed unanimously. Maggie to inform Mark A.
Lighting at the Clock Level

The wiring issues and installation of lighting fixtures at clock level will be done by an electrician under contract to the City. 

Call to Cranston Electric was made and they have the proposal/quote ready to be sent to to Mark Cole.

Other items that will be attended to by DPW
1. The yokes will remain at the belfry level. They should have a “walkon” roof matt or two layers of 60 mil EPDM places under the feet to prevent tearing of the roof membrane. 

Security Box for Control Unit

Mark Cole will arrange for the Control Unit to be contained within a security box. 
Meeting adjourned at 10:30 am.

City Hall Restoration Commission Meeting

Summary of Meeting held on Monday December 6th 2010

Location: Kyrouz Auditorium, City Hall. 

Present: Jan Bell, J.J. Bell, Steve Dexter, Steve Pardee, Maggie Rosa
Absent: Mark Cole, Mary McCarl, Bill Sanborn 
Minutes of Previous Meeting

Minutes of the November 29th  meeting were accepted as is. 

Maintenance Issues 

Windows 

· Missing panes of glass in the tower will be replaced week ending 12/3/10

· No set date on the Post Office side as of now, may try to do in house if possible.

· Securing window jams will be completed during December
There was a discussion about how to weather-tighten the office windows using 3M tape.

Re-sheathing of Tower Interior Wall 

· Work will start in December and hopefully be completed before Christmas.
Consensus was that work on the tower takes precedence over Middle Street Walk tours and that we will monitor the situation.
Tower Security Issue

· Door was be reinstalled this past week.
Occupancy Signs

· DPW will take care of this and have signs up by week ending 12/03/10
Gutters and Downspouts

· DPW will check all downspouts over the next two weeks and secure any that are loose.

Parking Lot railing

· Railing in parking lot near Mayor's spot was welded back this past week.
Peeling Paint in Auditorium
· A winter project.
General Clean-up

· A crew will go through the building and gather up all broken chairs for removal by week ending 12/02/10.

· Metal filing cabinet will be moved out of the auditorium balcony this week.

· Custodian equipment will be moved out of the auditorium balcony this week.

· Tin ceiling panels that are located at the balcony level behind the stage to the attic will be moved to the attic once the wood trash is removed from attic.
· Wood trash will be moved out of the attic by Clean Pro sometime in the next two weeks.

Additional maintenance items that came up during this meeting and the City Council B&F meeting re CPA funding for City Hall restoration:

· Poor lighting at the city council desk. Desk lamps were suggested.

· Need for clip boards at the stage and attic levels to indicate what is being stored there.

· Ventilators shafts in the attic need fixing due to missing wood.

· Stage area needs to be cleaned out. Maggie willing to help. 

· Shredding of files in Post Office is scheduled for December 20th.

· Mark was encouraged to make sure that the additional storage space in the Post Office is used.

CPA Funding

· Members of the Commission will meet with Bruce Tobey on Monday December 13th at the Harborview Inn at 8:00 a.m. 
Non-Contiguous National Historic Landmark Application

· Continues

Fundraising

· Jan has been approached by the Revels regarding an event in City Hall. She will contact them about lowering their rate of $2000.

· Middle Street Walk Tours of the Tower will take place on Saturday December 11.

· Holiday cards to be sent out to donors 

Meeting closed at 11:30 a.m. Next Meeting: December 13th  at 10:00 a.m.

