City Hall Bell/Clock Project Building Committee Meeting

Summary of Meeting held on Monday November 29th 2010

Location: Third Floor Conference Room, City Hall. 

Present: Jan Bell, J.J. Bell, Steve Dexter, Maggie Rosa, Bill Sanborn, Suzanne Silveira
Absent: Mark Cole, Steve Pardee, 
Meeting opened at 10:00 a.m.

Minutes

Minutes of the Monday November 22nd meeting were accepted as is.

Invoice

Waiting for Mark Almeda to review the Campbell invoice. Maggie will follow up with Mark A.
Striker Issue

ChimeMaster will be on site on Thursday December 2 to adjust the striker and to provide a one-page set of instructions. J.J. asked that there be a contact number available. It was agreed that there should be at least two, if not three, DPW people who are knowledgeable about the bell and clock systems.

Clock Hands 

Annette Baldao (Campbell Construction) continues to check on the whereabouts of the missing clock hands.

Punch List (all will be attended to by Mark) 
1. The yokes will remain at the belfry level. They should have a “walkon” roof matt or two layers of 60 mil EPDM places under the feet to prevent tearing of the roof membrane. 

Security Box for Control Unit

Mark Cole will arrange for the Control Unit to be contained within a security box. 
Lighting at the Clock Level

The wiring issues and installation of lighting fixtures at clock level will be done by an electrician under contract to the City. 

Cranston Electric is to send a quote to Mark Cole, not to exceed $3000.

Meeting adjourned at 10:30 am.

City Hall Restoration Commission Meeting

Summary of Meeting held on Monday November 29th 2010

Location: Third Floor Conference Room, City Hall. 

Present: Jan Bell, J.J. Bell, Steve Dexter, Maggie Rosa, Bill Sanborn, Suzanne Silveira

Absent: Mark Cole, Mary McCarl, Steve Pardee
Minutes of Previous Meeting

Minutes of the November 22nd meeting were accepted as is. 

Maintenance Issues 

Auditorium Balcony Hole in the Wall

· The Commission was pleased to note that the interior walls at the entrance to the balcony entrance to the tower have been restored.
CPA Funding

· J.J. and Sandy Ronan will follow up with B&F subcommittee to determine the schedule for reviewing the projects.

· Jan played phone tag with Bruce Tobey during the week. A phone call was made to him during which it was decided to hold an informal meeting on Monday December 6th at 8:00a.m. to discuss his ideas re City Hall restoration.

· J.J. emailed Bob Whynott; John Bell will be contacting Ann Mulcahey.

· Sandy Ronan has followed up with B&F to ask them if they have any questions re City Hall application.
Non-Contiguous National Historic Landmark Application

· Mary has solicited input from Kevin Foster and Patty Henry about any need to provide letters of agreement from the various property owners. It was agreed that support letters are not needed at this time as the NPS knows that the City and State are on board with the proposal. However, a letter from the Coast Guard would be useful. J.J. proposed that the pre-application be submitted concurrently with trying to get a letter from the Coast Guard.
Fundraising

· The Royal wedding is scheduled for April 29th. The idea of having the event in the comfort of the Cape Ann Community Cinema will be explored if the time is very early morning.

· Suzanne is in contact with Barry Pett to obtain an update on donations.
Meeting closed at 11:00 a.m. Next Meeting: December 6th at 10:00 a.m.
