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CITY HALL + GLOUCESTER « MASSACHUSETTS - 01930
Telephone 568-281-9722 Fax 508-281-8472

CITY COUNCIL STANDING COMMITTEE
Ovrdinances & Administration
Monday, Nevember 29, 2010 - 6:30 p.m.
1" Fl. Council Conference Rm. — City Hall

AGENDA
{Items May Be Taken Out of Order)

Continued Business:

A) CC2010-036 (Tobey) (a) Rescinding for FY 12 Budget Cycle the CSO debt shift enacted on May
25, 2010, and (b) mstituting a stormwater fge system pursuant to the ordinance enacted
September 2009 (Cont’d from ii)/ 04/2{)1 0 Oldmames & Administration Commitiee Meeting):

DISCUSSION TO BE HEE l JOINTI Y WETH FHF B ET & FINANCE COMMITTEE

Article 11, §8-16 and §8-17 Re:

Appointments: B T T R '
e Capital Adv&aory Board - TTE 02/]4/20?3‘?. -+ JoshiArnold
- o

Memorandum from Operat
The City of Gloucester
CC2010-080 {Curcuri) Amei
Of 197 Washington Street (TBC:
CC2010-082 (Verga) Speed limit sign re: Fuller Street (TBC to 12/13/10)
Letter and documentation from Deputy Fiv ello re: enactment of ordinance to bill for
Certain Fire Dept. responses (Referved from B&F Commiitee on 11/18/210)

3 thager—I)PW re: rules tmd ulations for a proposed dog park in

gran, handicapped parking) re: vicinity

COMMITTEE
Councilor Sefatia Theken, Chair
Councilor Ann Mulcahey, Vice Chair
Councilor Bruce Tebey
Committee members — Please bring relevant documentation
Back-up and Supporting Documentation alf on file at the City Clerk’s Office, City Hall

Mayor Carolyn Kirk

Jim Duggan

Linda T. Lowe

Suzanne Egan

Robert Ryan/Larry Irigersoli

Mike Hale/Mark Cole

Fire Chief Phil Dench/Deputy Chief Steve /\16110




Sec. XXXX. - Purpose, CHTY Crepy

Pursuant to the City of Gloucester Code of Ordinances séction 23-2, the city has
established a stormwater utility. These ré@&@ﬁﬁ@s@mﬁ@ﬂ;w@g&ted by the Director of
Public Works under the authority of section 23-4(c) of the Code of Ordinances and the
City Charter. The regulations establish the utility fees and the administration of the

utility.

Sec, XXX, — Definitions

(1) "City" shall mean city government, including s d.elected officials.

(2) "Equivalent residential unit (ERU):" Th
' impervious area of single family residert

P

itative (median/mean)

w'modified
matural ability 0" absorb and

en covered with structures.
gardens or farming areas.

(3) "Impervious area:" Any part o _
by the action of persons to reduce

ity:" All property not zoned or used as single- or
property as defined in this article.

% "Stormwater:" That part of precipitation that travels over natural, altered,
or improved surfaces to the nearest stream or channel or impoundment and
may appear in surface waters. Including stormwater runoff, snowmelt
runoff, and surface water runoff and drainage.

(10)  "Stormwater management plan:" An approved plan for receiving,
handling, and transporting storm and surface waters within the city
stormwater management system.




(11)  "Stormwater management systems:" All natural and manmade elements
used to convey stormwater from the first point of impact with the surface
of the earth to a suitable outlet location internal or external fo the
boundaries of the city. The stormwater management system includes all
pipes, channels, streams, ditches, wetlands, sinkholes, detention/retention
basins, ponds, and other stormwater conveyance and treatment facilities,
whether public or private.

(12)  "SMU director:" The Department of Public Works Director or designee is
responsible for implementing the SMU function.

systems of the city.

Sec. XXOKXXXXXXX, - Customer base.

fees unless specifically exempted by th
shall apply to all tax-exempt properties,
agencies and nonprofit organizations, wi

(3) Nonrésidential property: The monthly utility fee for all nonresidential
properties shall be billed and calculated in accordance with the following
formula;

a. Impervious Area (sq. ft.)/XXXX = Number of ERUs

b. Monthly Fee = STILL TO BE DETERMINED - regarding
minimum value of 1 ERU for nonresidential.

C. A minimum value of one (1.0) ERU shall be assigned to each
nonresidential property.




Sec. XXXX. - Fee schedule.

(1) ERU Rate: ERU fees shali be billed and collected as a separate line item
on utility account bills. Separate accounts for stormwater services only
may be established if other utilities are not furnished to property

Sec. XXXXX. - Exemptions.

Pursuant to section 23-6 of the Code of Ordinances, the following real property located in
the city shall be exempt from the imposition of SMU fees:

(1) Property that is owned by the City of Gloucess

(2) Property that is vacant and unimproved with no impetvious surface.

(3)  Paved improved public or private gight-of-way.
Sec. XXXX. - Remedies of aggrieved property o

All requests to abate the stormwaterutility fee shall bmitted to the Director of the
Department of Public Works and shaf cd in the same manner as
an appeal of a sewer bill. The provist ctighl 16F, and all available
remedies under MGL c¢. 165, section 10, tion for an abatement must
be filed within the time allowed for a

be filed if not tax exempt. If the
ore than was properly due, an abatement
itioner may appeal to the appellate tax

DPW Director finds, :
shall be made. f'the

Bills shall bé. the same’time and in the same manner and subject to the same
achusetts General Law chapter 83 section 16XX for sewer

nonpayment of allb 0!
city's termination of

"
&

picity water utilities appearing on the bill and may result in the
services appearing on the bill,

Pursuant to state law, the city shall have a lien for delinquent or unpaid stormwater
management services charges, which lien shall be prior to all other liens on such property
except for tax liens. Enforcement and foreclosure of said liens shall be as provided by
law. Interest on the unpaid balance shall be the highest rate as authorized by state law.




TEL 978-281-97¢0
FaX 978-281-8738
ckirk@gloncester-ma.yov

City Hali
Nize Dale Avenue
Gloucester, MA (19306

OFFICE OF THE MAYOR

November 15, 2010

Mr. Joseph M..Arnold, jr.
8 Linden Road
Gloucester, MA 01930

Dear Josh:

Thank you for your interest in serving on the Capital Improvement Advisory
Board (CIAB}. [ have issued you a 90-day temporary appointment to serve on this
board which will enable you to attend and vote at meetings. Please report to the
City Clerk’s office at your earliest convenience to pick up your appointment card

(copy enclosed) and be sworn in.

Your appointment will be forwarded to the City Council for their meeting of
November 23, 2010 and will be referred out to the Ordinance and Administration
subcommittee. You will be contacted by the Clerk of Committees as to the date on

which the 0&A Committee will review your appointment: R

Should you have any questions or if you require additional information, please do
not hesitate to contact my office.

Again, thank you for agreeing to serve on the CIAB. I truly appreciate the hard work
and dedication you and your colleagues on this important board offer on behalf of

the (ity of Gloucester.

Sincerely,

X

Carolyn Aﬁ(irk
Mayor

Enclosure

ce: Mayor’s Report to the City Council
Gregg Cademartori, Planning Director
Donald Fryklund, Chair-CIAB




EFFECTIVE NOVEMBER 15, 2010
3 Che Uity of Glonrester, HMassarhuseits

DeaTJosaph M. {(Josh) Arneld, Jr., 8 Linden Rd., Gloucegter
It is my pleasyre 10 inform you that | haye this day appoinied Yo

£o the CAPITAL IMPROVEMENT ADVISORY ROARD of the City of
Glouceszer, Massachuserts .

} This iz a 90-day temporaf:y appointment,. After City Couneil
approval, term to expire 2/14/2013, (THREE YEAR TERY)

H

—

|
f Respectfully,

N.B. You are reguired 1o be SWOrT in at the affice of the Ciry &
under this appointinen;,

Swern in___ By
.
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Christine Pantang

From: Josh Arnoid [joshamold@verizon.net)

Sent:  Tuesday, November 09, 2010 §:24 PM

To: carolynakirk@aol.com; Carolyn Kirk - Mayor
Cc: Christine Pantano - Mayor

Subject: Resume for CIAB

Mayor Kirk

f have attached an updatad copy of my resume as applicalion for any opening that
may become available on the Mayor's Capital Improvemertte Advisory Board | have
worked on this bbard in the past, representing past Superintendents of Schoois whs—z
P workead in ¢ ducafa: al administration. | believe my background, experience and
knowledge of the community would afiow me o be of acgsi stance to this hogra,

Thank you in advance for yvour consideration.

Josh Arnold

Josh Arnold M5 CAGS, Ed.
Educational Cmau tani & Advocate
G78-281- - 30634
josharnoid@verizon.nat
Piease vislt gur nan-profit web siie
) www‘amo‘deducationpage org - . : : .- -
Frasident Gioucester Rotary Club
"Sarvice Above Sell”

11/14/2010




JOSEPH (JOSH) M. ARNOLD, JR.
8 Linden Road
Gloucester, MA $1930
(978)281{.30634
Jjoshameld@verizon.net

OBJECTIVE

To utilize my education and experience 10 assist the Mayor and City of Gloucester as a member
of the Capital Improvements Advisory Board

PROFESSIONAL SUMMARY

Twenty-seven years of diverse experience in corporate, educational administration and
entreprencurial environments; business owner, published author; and Adjunct Instructor of
graduate classes in School Law, School Finance and School Personne) Management. Bducational
administrator providing managerial oversight for budget, finance, human resources, codlective
bargaining, capital planning, facilities management, technology, and policy davelopment for
public'school systems for 14 years,

EDUCATION

Salem State College  Salem, MA May 1996

Educational Leadership C.A.G.S.
- Certificate of Advanced Graduate Studies in Leadership and Education
- Action Research: Telecommunications in the Classroem

Lesiey College Cambridge, MA 1990

MS in Management : : L
* Programs of Business Management and Industry
- Magter of Science in Applied Management

- Graduate Thesis on Strategic Planning

Liberal Arts Coliege of Massachusetts  North Adams, MA 1983
BA in Interdisciplinary Studies

- Bachelor of Arts in Interdisciplinary Studies with concentrations in
Pubiic and Business Administration

- Internship as Assistant to Mayor of North Adams

+ Thesis on Impact of Proposition 2 1/2 on & Sma!! Community

Notth Shore Community College Beverly, MA 1979
Associates Degree in Liberal Arts




PROFESSIONAL EXPERIENCE

Boly Family Parish: Business Manager Oct 2010-present

Arnold Career Services Gloucester, MA Jan. 2001 -Present

President Recruiting High Tech, Biotech, Pharmaceutical and Sermconductor

related professionals. Developed scope of recruiting o a broad market on national level.
Developed nationwide network of independent recruiters working splits market for companies
nationwide. Active network on Linked in and ERE '

Performed all business related startup functions including organizational & system development,
marketing, technology planning, creating Access database, before convertng to packaged
{ResuMate) and on line applicant tracking systems {Vurve & Main Sequence}. Author of book
titled The One Stop Job Search.

City of Gloueester Gloucester MA

Consultant :

Performed cycle audits for updating State Department of Education’s SRAB funding programs.
Captured expenses that brought additional revenue into the City of Gloucester for $539,000 on
one program audit and $3.22 million en a second project.

Associated Advocacy Center Inc. Sandwich, MA

Consultant/Strategic Planner

Facilitated a strategic planning process that led io development of five year strategic plan for non-
profit organization.

Gordon Coi.iege Wenham, MA 2007-present (part time)
Adjunet Instructor
Taught graduate classes in Schocl Law, School Finance and School Personnel Management

Quality Search Danvers, MA March 2000 to December 2001

Senior Consultant High Tech Recruiting

Worked with over 200+ companies in three states ranging from Fortune 5060 companies to pre-
IPO companies in assessing staffing needs for Software Quality, Testing, Release Engineering,

Managers and Directors of Quality Assurance.
Developed sirategies o increase technological applications for Job and candidate recruitrment,

Worked or a 100 % commission basis and billed out over $260K for first year sales.

Londonderry School District SAU 12 Londonderry, NH July 1998 10 Feb, 2000

Assistant Superintendent of Gperations
See helow: Leadership & Management Skilis in Educational Administration

Gloucester Public Schools Gloucester, MA 1985 - 1998

School Business Administrator _
See below: Leadership & Management Skills in Educational Administration

Vartan Extrien Semi-Conductor Ion Implant Division Gloucester MA 1984.85
Material Planner & Special Projects Coordinator

2




Leadership & Management Skills

Fiscal Management Facilities Management
Project Management Communication
Employee Relations Staffing & Development

SELECTED ACHIEVEMENTS

FISCAL MANAGEMENT

Provided administrative oversight of day to day operations for an 800

Employee, $40 million organization acting as the Chief Fiscal Officer, with a broad array of
financial areas including budget development and approval, state & federal grants writing &
management, accounts payable and receivable, payroll, cash management, meeting with boards
and committees on fiscal matters.

A

FACILITIES MANAGEMENT

Oversaw the facilities management of two organizations (each with muitiple property sites)
meluding supervision of custodial and maintenance staff, assi gnment of contractors, procurement,
establishiment of cleaning standards. Worked with every facet of capital planning from the
selection of engineering firms, architects, clerk of the works, building committees, zoning boards,
land court. Coordinated systems upgrades replacement project including HVAC, hoiler
replacements, roof replacements, fire alarm systems, ashestos removal, door and window
replacements, sewer systems, road paving, electrical upgrades, telephone systems, handicap
accessibility etc. Developed five and ten vear capital improvernent plans, one totaling
£50,000,600.

Hog

PROJECT MANAGEMENT

Provided leadership, direction and ongoing management to 2 system

converting from main frame applications to a micro computer solution using

a Windows NT environmment on a wide area network,

Converted HRIS & Financial operating systems including updated chart of accounts, direct
deposit, centralized TSA transmissions, and decentralized input for site based locations.
Converted Information Management Systerns from a primarily centralized focus (o a site based
and managed platform. Initiated on fine recruitment for gtaff

A ¥ e

COMMUNICATION

On an on-going basis, met regularly with commitiees, boards and

commissions, communicating and mterpreting policy, expiaining and

advocating systemic goals and objectives. Co-Chaired 2 sub commitice on an organization's
Strategic Planning Committee. Worked to update Human Resource Policies, Published
organization procedurss manual. Worked on publications including organizationa’ newsletters,




annual report, and published in state and national newsletters and journals. Co-hostad cable TV
show interviewing organizational leaders about oagoing educational and govemment endeavors,

sk

EMPLOYEE RELATIONS

Participated in collective bargaining with various unions including AFSCME, Teamsters. Worked
with staff in resolving disputes, grievances and contractual issues. Acted as

Hearing Officer in various regulatory hearings and inquiries. Successfully

mplemented evaluations systems including merit pay. Established Employee

Reiations and Safety Commitiees. Assisted in negotiations for health

insurance conversion and the establishment of employee assistance program.

STAFFING & DEVELOPMENT

Provided staff development and training to new adrinistrators and staff in the areas of budgeting,
procurement, school and district business operations and labor contract management processes.
Hired a full range of support staff including administrative staff, maintenance, custodial and other
support staff,

COMPUTER SKILLS

Microsoft Office, Excel, Microsoft Project, Access, PowerPoint, Microsoft Publisher, Quick
Books, Mam Sequence, Resumate & Vurve applicant tracking systems, Filemaker Pro

Intuit Web Page Development & Front Page; Computer Productivity Financial Software, ATKC
Financial & HR&P Software,

Web pages architect www armoldeducationpage.org

PUBLICATIONS

Gioucester Rotary Club Newsletter Aug. 2010
Web site re-launch of Intuit based web site for The Matthew & Erin Arnoid Book Trust
www.amoldeducationpage.arg 2010

The One Stop Job Search: August 2004

ASBO Accents Newsletter "The Presidential Candidates views on Education” Mareh 2000
ASBO Accents Newsletter  "President Signs Omnibus Education Bill" Decembar1 008
M.A.8.B.0O. Newsletter "Rethinking Civil Service" - February 1997

American School Board Joumnal "How to Succeed in Business” - May 1996

M.A.3.B.G. Newslatter "Surfing the Web" - October 1994

M.A.S.B.O. Newsletter "M.A.S5.B.C. Launches Web Page” - December 1996

COMMUNITY SERVICE

Current

Rotary imtermational Gloucester Chapter Prosident 2016-2011

Wrote and received Rotary and Cemmunity Development Block Grants for communily projects.
Chamber of Commerce Govt. Affairs Commitiee and Business Education Collaborative Host of
Local Internet Radio News Show www.moorestuffonline.com Thursdays 12:00 Noon to 1:00
P.M.




Past

Rotary Board Member for International, Vocational, Club and Commmunity Services,
Amernican Red Cross Board of Directors

Chairman for Rotary’s Lorraine Apartment Fire Relief effort to provide furniture for victims of
the fire,

St Peter’s Chureh Lector & Bucharistic Minister

St. Vincent de Paul Society

Muitiple Schoo! Building Committeas

School District Technology Task Force (Chairman)

Capital Improvements Advisory Board, ex-officio mermber

Amencan Cancer Society Cape Ann Chapter

Schoo! Site Based Management Team Beeman School

PROFESSIONAL AFFILIATIONS
Current '

Cape Ann Chamber of Commerce
Eiectronic Recruiters Exchange

Special Needs Advisory Network (SPaN}y

Pagt

New Hampshire School Administrators Association July 1998-Feb 2000

New Hampshire ASBO July 1999-Feb 2000

International Association of Schoo! Business Adminisirazors 1986 to Feb, 2000
Association of Schoo! Business Officials 1986 to 2000

ASBO Legisiative Affairs Committee

Massachusetts Association of School Business Officials (M.A.S.8.0.), Board
of Directors, 1996 - 1998

PREVIOUS EDUCATIONAL CERTIFICATIONS: i
Superintendent, Assistant Supt. New Hampshiore

Superintendent, Assistant Supt. Massachusetts Prov.

Schoo! Business Administrator 801

ASBO International Registered School Business Administrator

INTERESTS:
Rotary International, Community Service, Reading, Writing, History & Golf,

References Available Upon Reguest

Lh




CODE OF ORDINANCES Page 71 of 486

DIVISION 3. CAPITAL IMPROVEMENTS ’\

»% Sec. 2.585, Annual planning; capital improvements advisory board established.

A long range plan to serve as guidelines for capital improvements in the city shall be prepared
each year in writing by the mayor subject to approval by the city council. Deveiopment of the plan shall
take into account the recommendations made by a capital improvements advisory board, which s

hereby established,
{Code 1970, § 2-18)

Sec. 2.386, Capital improvements advisery board-—-Function, composition, appointment, terms

of office.
(a) The capital Improvements advisory board shall consist of seven {7) members appointed
by the mayor from the community at large with due care for providing an optimum mix of
background and expertise, whose terms of three (3) years shall be staggered. The mavor shall
designate & chairman of the board, who shall serve for a term of one {1} year and may be
reappainted. Al the members of the board shall siect a vice chairman from the membership,
again on a yearly basis. No member of the city council shall serve as & member of the board.

{b) The board shall be appraised of the preparation of the ten-year capltal improvements
program deveioped by the community deveiopment department on a continuing basis, shall
review the final ten-year program and shall submit a report on its review to the mayor.

(¢ Minutes of each meeting of the capital improvements advisory shall be forwarded
forthwith to seach member of the city councii.

] {Code 1870, § 2-21; Ord. of 8-8-85, § I: Ord. No. 6-1891, § 1, 2-26-91)
 Sec. 2-587. Capital improvement plan.

{a) The capital improvement plan shall be concemed with physical facilities, such as fand,
buildings or other structures, or pieces of equipment, which require a relatively large investment

and have a relatively long useful life.

{b) The capital improvement plan shall specify a detaiied program of capital expenditures
over a period of ten (10) fiscal years from the date on which it becomes effective and shall

specify the methods of financing the proposed capital improvements.

{c)  Guidelines for the planning process, specifying minimum cost and usefu! life of capital
improvements to be considered in the capital improvement plan, the maximum proportion of
total budget to be devoted to capital improvements, and any restrictions on methods of
financing, shall be established on recommendation of the mayor and approval by the city

council,

(&) The capital improvement plan shall be submitted by the mayorlto the city council no later
than ninety (90) days before the first day of the fiscal year in which it is to take effect. The pian

shall be updated annually during the time it is in effect.
{Code 1870, §§ 219, 2-20; Ord. No. 6-1891, § |, 2-26-91)

Sec, 2-588. Scope of division.
Nothing in ihis division shall be construed as preempting or diminishing the statutory
prerogatives of the city counci or the mayor.

(Code 1870, § 2-22)

http//www.gloucester-ma.gov/localpages/cityclerk/city-ordinance himn 7/16/2608




Public Works TEL978-281-9785

FAX 978-281-38%¢

28 Poplar Streer

Gloucester, MA 01930 meole@gloucester-ma. gov

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORICS

| WOV 1 o 2010
TO:  Mavor Kirk é",@/
FR:  Mark Cole, Operations Manager DPW

DT:  November 15. 2010 Ma}’ or's Office

SUBJ: Rules & Reguiations for proposed Dog Park

On behaif of Judi Masciarelli and Mary Lou Diangelis, I would like to submit the attached rules
and regulations for the proposed Dog Park, to be included in the next Mayor’s Report for City
Council review. I have discussed the rules and reguiations with Judi and Mary Lou and feel
comfortable submitting them to City Council for review.




Gloucester Dog Park Rules of Use

Use of this park constitutes your agreemenit to the following terms:

General:

Hours: 6 AM-10 PM and may be closed or adjusted as conditions require

¢« Use at your own rigk

» You are responsible for damage or injury inflicted by your dog. Neither volunteers nor
the City of Gloucester nor any of its agents or agencies shall be liable for any injury or
damage caused in the dog park.

Maximum of 3 dogs per adult at one time

Children under the age of 8 are not permittad

An adult must accompany minors under the age of sixieen

Aggressive behavior(from dogs or people) requires time-out from the park

All rules governing city parks and relevant parking regulations apply

2 & 2 » 8

Dogs:

« Healthy and vaccinated, Must be wearing current ficense, rabies and |D tags with dog’s
name, guardian’'s name and phone number.
 Be leashed when entering & exiting the park

Prohibited:

-~ Choke, prong or spike collars

- Female dogs in heat
- Puppies younger than 4 months of age o :

- Excessive barking-Dog must be removed if barking continues after correction.

- Unailtered dogs

- Aggressive dog behavior. Dog must be removed i such behavior continues after

correction
- Food-except for small training treats
- Toys-except for generic tennis balls

Humans:

Dog handlers must be sixteen (16) years of age or oider

Clean up dog waste. Seal waste in plastic bag and dispose in trash

Fifl any holes your dog digs

Handlers must carry a leash in their hands at all times and be within sight & controf of
their dog(s) at all times,

® L] L L]

Frohibited:

- Food, smoking, alcoholic beverages, glass containers

- Bicycles, stroliers, skateboards, rollerbiades, bare feet

- Running, shouting, screaming or engaging in any behavior that antagonizes a dog.




fhat To Do If:

You see someone breaking the rules of the park?

This park is self-policing and most people obey the rules. It is up to all of us to
educate and bring the rules to their attention. If You see someone who is not
abiding by the rules politely introduce yourself, refer them io the rules and
thank them when they comply.

You encounter a dog behaving aggressively in the park?

Remove your dog and yourself from the situation. Politely tell the dog owner
that you feel their dog is behaving aggressively and ask them to contro! their
dog in the park. If you fee! unsafe call Animal Control, $78-281-9746. 1t is up
to all of the users of the park to work together in a friendly manner to keep the
park safe for all.

. You and/or your dog are injured by another dog?.

If someone is seriously injured, call 811 for immediate medical attention. All
dog bites must be reported to Animal Control 878-281-9746 with the foliowing
information: dog owner’s name, address, dog’s name and license numbetr.

Animal Control
978-281-9746
Police 911

Report any damages to Department of Public Works 878-281-9746




How to Use the Double Gated Entry

Entering the dog park play area:

1.

2.

~N oo

Leaving the dog park play area:
1.

2.

w

NG O0r s

. Close and fatch the interior gate behind you:”

Wait for the double gated area to be clear of peopie and dogs before
entering. ' _

Only your own group of dogs is allowed with you betwean the double
gated entry gates at any time.

Keep all dog(s) on leash, open the first gate, enter the area, then close
the first gate behind you. '

Remove leash{es) and choke collars from your dog{s). Never leave 3
leash or choke type collars on dogs inside the dog park.

Open the gate into the play area and Jet yo&giogs in to the dog park.

Immediately move away from the gate.

Wait for the double gated area to be clear of people and dogs before
entering with your dogs. ’ ‘ .

Only your own group of dogs is allowed with you between the double
gated exit gates at any time.

Open the interior gate and let your dog(s) into the area between the two
gates,

Close and latch the gate behind you and your dog(s).

Attach your dog's leash(es) and any -choke collars.

Open the exterior gate and exit,

Open the exterior gate and walk carefully with your doas on leash while
leaving the area, .

Have a great time!




Top Ten Tips for Your First Dog Park Visit

My dogis has never been in a dog park before. How can | expect them to react?
Reactions vary depending on a dog's nature, their living environment, and age. For dogs
that are house-bound or who live in small fenced-in back yards, entering a large area like 3
dog park and being off-leash can be siressiul even with no other dogs. They need time to
adjust to the new-found freedom.

1. Make your inaugural visit to the dog park a short one, perhaps only thirty minutes.
Make sure you leave on a positive note. You will want to leave at a time when your dog
Is having fun, is not too tired. and really doesn't want to go. Your pup will look forward to
the next visit very sageriy.

2. Arrive at a time when there are not very many dogs in atiendance. This will reduce
the stress on your dog.

3. Walk your dog around the park on the outside of the fence. Let the dogs that are
inside come over io the fence to sniff and greet to see how your pup reacts, If your dog
sniffs back and appsars friendly, hefshe may be ready to join in the activities inside. i,
instead, your dog barks and lunges violently at those inside the fence, he/she may need

- more socialization before they will be ready fo enter the park.

4. Remove your leash once you enter the first gate, then open the gate o let your pup
run into the park. Do not keep your dog on a leash inside the off-leash area since that
will put your dog at a disadvantage (the other dogs can run away, but yours can't) so
your dog may react by being more aggressive.

5. The Greeting Committee: When 2 dog enters a dog park, a number of other dogs who
are already inside the park might come running over 1o the fance to see who Is arriving.
Dogs are curious creatures and they will want to chack out the newbie. Depending on
your dog's nature, they will either be anxious to enfer and play or be hesitant to getinto
a pack of unknown dogs. The “first time jitters" is just your dog being unsure of the new
environment.

8. YourDog's Tail: It usually takes about ten minutes for a new dog 1o become
ascustomed to the dog park environment. initially, you may see the dog’s tail heid in g
defensive posture, curved down betwaen their hind legs. They may lie down ortry to get
into a corner as the dogs inside the park all hover around and sniff the newcomer. The
dogs already inside the park are being friendly but your dog doesn't know that vet Pat
your dog and give comforting words as a way 1o reduce stress. Your dog may run away
from and be followed or piayfully chased by the Gresting Committee. Stay close by in
case your dog wants to come over to you for protection. Once your dog realizes that
there are no threats insiga the park, you should see your dog's tail rise and sventually
curve over its back to the "I am having a good time" position. By this time vou will have
already remarked that your dog icoks like he/she is really enjoying the environment,




7. Play Styles. Once your dog makes frisnds and begins seeing the same dogs on a
reguiar basis, you won't see the same Greeting Committee at the gate. You will instead
see your dog's friepds waifing anxiously to play and playtime will begin as soon ae you
open the gate. Dojhave different play styles. Some like to just walk around and do not
interact with other dogs, some like to chase and run, while others like to wrestle. Your
dog will guickly find other playmates that have similar play styles.

8. Introduce Yourself: While your dog is adjusting fo the new environment, be sure to
introduce yourself to the other humans in the park. Explain that you and your dog are
new and ask for any heipful hints to maximize your dog's (and your) enjoyment of the
facility. Keep an eye on your dog so you can adhere to the number one rule of the Dog
Park: Scoop Your Poopl

9. Follow the Rules: Just as with any park, there are rules and sach person is
responsible to follow them and for the action of their dog. Dog parks are generally self-
policing and it is up to everyone to monitor the dog park. Dog park attendees do not
hesitate to use their cell phones to call the authoritias if they fesl that their or their dog's
safety or health is in question.

1C. Enjoy!







CITY OF GLOUCESTER 2010

CITY COUNCIL ORDER
ORDER: #CC2010-080
Councillor Steve Curcuru

DATE RECEIVED BY COUNCIL: 11/23/10
REFERRED TO: O&A and Traffic Commission
FOR COUNCIL VOTE:

ORDERED that the GCO Sec. 22-287 entitled “Disabled veteran, handicapped parking”
be amended by adding:

Washington Street, one (1) handicapped parking space 1n the vicinity of #197
And further

Ordered that this matter be referred to the Traffic Commission and the Ordinances and
Administration Committee for review, recommendation and measurements.

Councillor Steve Curcuru




CITY OF GLOUCESTER 2010

CITY COUNCIL ORDER
ORDER: #CC2010-682
Councillor Greg Verga

DATE RECEIVED BY COUNCIL: 11/23/10
REFERRED TO: TC & O&A
FOR COUNCIL VOTE:

ORDERED that speed limit signs be posted for the entire length of Fuller Street in Magnolia
with a [imit of 20 MPH. Also, that a "Slow Children" sign be posted at both ends of Fuller
Street. Note: this order was originally submitted July 28, 2009.

Councillor Greg Verga




CITY OF GLOUCESTER FIRE BDEPARTMENT
8 SCHOOL §T.
GLOUCESTER, M4 01930
978-281-9760

September 23, 2010

Carolyn Kirk, Maver
City of Gloucester

9 Dale Ave. Maym”s (ffics
Gloucester, MA. 01930 '

Mayor Kirk,

I am seeking Administration support and City Council approval of City
Ordinance enabling the Fire Department to bil] for certain Fire Department
responses. | have enclosed relevant background material and supporting
documentation.

The Gloucester Fire Department is not alone in its difficulties fulfilling its mission
due to a lack of funding. Fire Departments around the country are being faced with
staffing shortages, malfunctioning equipment, and a lack of training due to the
nationwide financial crisis. Municipalities are seeking new and innovative methods
of increasing revenue to continue to provide effective and efficient services,
without raising taxes.

Across the country, municipalities have begun billing for Fire Department
responses. This process has enabled municipalities to maintain, and in some cases
actually expand the level of service that their residents have come to expect.

The Commonwealth of Massachusetts mandates supplemental insurance coverage
for Fire Department responses on all structure and vehicle insurance policies. Yet
if the Fire Department does not bill the insurance company for it’s response, the
funds set aside for that response go unexpended and become additional profits for
the insurance company.

The process that I am proposing is quite simple. The Fire Department would enter
Into an agreement with a billing company for billing services. On Fire Department
responses such as Motor Vehicle Accidents, Structure Fires, or Hazardous
Materials Incidents, the Fire Department will collect the responsible party’s




CITY OF GLOUCESTER FIRE DEPARTMENT
§ SCHOOL ST,
GLOUCESTER, M A 01930
978-281-9760

insurance company information and forward it to the billing company. The billing
company will bill the insurance company for our response. The Fire Department
will have electronic access to an account set up by the billing company that will
enable us to monitor bills that have been sent out, payments that have been
received, etc, The billing company is paid either by retaining a portion of the
revenue coliected or by adding an administrative fee to the bill,

There is no out of pocket expense for the responsible party, as only the insurance
company will receive a bill. There are no added costs, surcharges, or insurance
premium increases for the responsible party because of the Fire Department’s
charge for its response.

The revenue collected would be set aside in a revolving account to be utilized by
the Fire Chief as he/she sees fit. As you are well aware there is no shortage of
needs in the department, The Chief and I have discussed several ideas including
completing tasks that are related to the recent Management Audit of the Fire
Department but have not been completed as of vet due to a lack of funding, One
billing company conservatively estimated revenue at $60,000 annually, but that
was based on old data and with new reporting methods that revenue estimate
should increase. o

I have attached relevant information about the revenue recovery process. There are
2 municipalities on the North Shore, Wenham and Andover, that aiready utilize
this revenue recovery process with great success. | hope you look faverably upon
this request and as always I am available to answer any questions that may arise,

Réspectfully,

tephen Aiello, Deputy Chief
Gloucester Fire Department
ce. Jim Duggan

suzanne Egan
Chief Dench




ORDINANCE NQO,

AN ORDINANCE OF RECOGNIZING THE AUTHORITY OF
FIRE COMPANIES TO SEEK REIMBURSEMENT FOR FIRE, SAFETY & RESCUE
RESPONSES AND HAZARDOUS MATERIAL & ENVIRONMENTAL INCIDENTS.

IT IS HEREBY ORDAINED AND ENACTED by the of
, as follows:
ARTICLE L TITLE.
This Ordinance shall be known as the Emergency Service Cost

Reimbursement Ordinance.

ARTICLEII, AUTHORITY, FINDINGS, AND PURPOSE.

Al

Authority — Under , the has the
authority to make rules and regulations for the government of public safety and/or fire

companies iocated within

Findings - It is recognized that the duties of fire companies require specialized
fire/safety/emergency/rescue/environmental/ hazardous material 100ls, equipment,
materials, supplies and specialized training in order to provide for the safety of the
public served. Such required, as well as the response to emergency situations
mnvolving, and/or caused by, non-resident individuals, places a tremendous financial
burden on said fire companies. While taxes, if applicable, may provide the fire
companies sufficient financial assistance to exist, in an effort to avoid ever-increasing
tax burdens of the residents of _, it is found that the alternative
source of funding, Emergency Service Cost Reimbursement (i.e. response billing)
should be authorized.

Purpose ~ To grant any fire company operating in (hereinafier
“Fire Departments™) the authority 10 seek reimbursement for the reasonable cost of
responding to such incidents, as well as the reasonable costs to recoup such costs.

ARTICLE Iil. RECOVERY OF COSTS.

A. Fire Depariments are authorized to recover the reasonzble costs of the use of Emergency

fire and/or rescue (including, but not limited to, vehicle accidents) persennel hours, tools,
equipment, materials and vehicles; hazardous material and/or environmental response
personnel hours, 1ools, equipment, materiais and vehicles: and reasonable inferest on any
amount due from the date of the response forward. Addit onally, Fire Departments are
authorized to collect a reasonable flat-rate fee for any false alarm responses or fire drili
responses for which the Fire Department did not receive at least forty-eight (48) hours
prior notice.

L. Nothing in this Ordinance shall be interpreted as limiting any amounts Fire

Departments are authorized to collect under any applicable State statute or law.

The reasonable costs authorized to be billed for under this Ordinance may be recovered
directly by the Fire Department or through a third party billing service as an authorized
agent for the collection of such costs.




C. The reimbursement rates for the aferementioned costs shall he set by the billing entity.

D. If a third party billing service is utilized, said third party billing service shall be
authorized to charge a service charge in addition to the costs it is recovering for the Fire
Department. Said service charge will be set by the third party billing service,

E. All funds recovered under this Ordinance, and due to the Fire Department, shall be
remitted directly to the Fire Department by either the responsible party or, if a third party
billing service is utilized, by said third party billing service. All funds recovered under
this Ordinance shall be exclusively used for the support of the Fire Department,

(Option #1)

F. Inthe event that collection costs and/or attorney’s fees are incurred by the Fire
Department or third party billing service as a result of the efforts required 1o obtained full
reimbursement for the costs billed for under this Ordinance, said collection costs and/or
attorney’s fees may be recovered by the Fire Department or third party billing service
from the party responsible and/or any applicable insurance company/carrier of the party
responsible for the costs originally billed for under this Ordinance,

{Option #2)

G. The Fire Department or third party billing service shall only have the authority to recover
the costs authorized under this Ordinance from the applicable insurance company/carrier
of the party responsibie for the costs authorized to be billed for under this Oréinance. In
the event that collection costs and/or attorney’s fees are incurred by the Fire Departmen
or third party billing service as a result of the efforts required to obtained ful]
reimbursement for the costs billed for under this Ordinance, said collection costs and/or
attorney’s fees may be recovered by the Fire Department or third party billing service
from the applicable insurance company/carrier of the party responsible for the COSts
authorized to be billed for under this Ordinance.,

ARTICLE 1V, REPEALER & SEVERABILITY.,

A. All ordinances, parts of ordinances, and amendments thereof which are inconsistent with
this Ordinance are hereby repealed.

B. Ifany section, paragraph, sub-section, clause or provision of this Ordinance shall be
declared invalid or unconstituticnal by a court of competent Jurisdiction, such decision
shall not affect the validity of this Ordinance as a whole or any part thereof other than
that portion specifically declared invalid,

ARTICLE V, EFFECTIVE DATE.

A. Costs authorized 1o be billed under this Ordinance may be billed from a retroactive date
of not more than thirty (30} days preceding the Effective Date of this Ordinance.

ENACTED AND ORDAINED this day of CAD. 20




SIGNATURE PAGE FOR THE,
EMERGENCY SERVICE COST REIMBURSEMENT ORDINANCE.

Authorized by

Name:

Name:

Name;:

‘Name:

Name:

Name:

Name;

Name:




EMERGENCY SERVICES
March 18, 2008

Cost Recovery Programs
for Paid, Volunieer &

Combination Department About Us
L With the founders’ extensive
insuzance claims experience it
wes quickly recogrized that fire
deparements’ interests were 20t
being properly served. This
lead to the formaton of ESBC
{(Emergency Senaces Billing
Corp), which has established 2
billing business to help relieve
the burden fire depariments
across the country incurs,

ESBC knows how to present
fire department bills to the
insurance mdustry in a manrer
that promotes full payment of
bills faster. This is & result of
ESBC knowing the reasonable
wost of providing services. The
ESEC bills reflect the rotal
reasonable cost of the provided
services, which typically aver-
ages $1000 per aute response.

Law

ESBC has in-house legal coun-
sel that ks able o address all the
¢ complex legal issues involved
with the billing and collecdons
E process. In addivion, our legal

custom orditence that can
rerarn badly needed setvice
reimbursement w your depate-

merit.

877-265-8237

EMERGENCY SERVICES

Fleidwd TLREPORETIRY

stafl is prepared to hep drafra ”

EMERGENCY SERVICES
BILLING CORPORATION

P.OBOX 247 - Browasburg, IN 46112

www.eshe biz

Nexct Years Budget Today

Fees

Unlike wihat many expect to
hear, our services are FREE to
vou. In many states, all of our
fees can be paid by the insur-
ance companies we work with,
You will never have any charge
associated with our services on
MVA's. Al sums recovered for
fire department services are
paid to the deparoment.

Contract

Our contract gives us the
pawer to bill 2nd coliect on
your behalf. Thiz allows us to
have the abiliey to bill affec.
tively and resalve any collec-
tions msues thar arise. This
contract protects che fire de-
parrments lizbility in regards 1o
billing and collections by giving
ESBC the power 1o setde
clatmns on their behalf,

The Biling Process

The billing process is quite
simple for the department as
they are oniy responsible for
providing us the-appropriate
informatian necessary to con-
SCEUCT an gocurare claym on
your behaif, Once the depart-

ment s called vur for an aurg

TeSpOonse we require the com-
pletion of only one Torm. This
form provides us with the
equpment usad oo the sceng,
mun hours by rank responding,
materials nsed, and any dam-
zges of Other fecs assocmied
with vour response,

Determining Rates

ESBC has created 2 rate sched-
ule by waking into account all
costs and expenses reiztzd 1o
your equipmmient and labor
hours expended. Cur labar
rates zre caleulated by adoptng
a fee schedule Tor both paid
and volunteer firefighters tak-
ing ingo considerztion rank.
Our policy includes biling for
every 15 minute increment
once the equipment and re-
sponders are on scene. We are
able to even collect for your
demobilization 2nd clexnup
once reurmned o the firchouse.

To best serve fire deparmments
we feel that we have compiled
a grear force of employees that
will effectively return funds
due for your service.

Fax: 877-269-8240
wmfol@esbo biz

DOR'T RUN FOR FUK

GET PAID FOR T

WEBILL #1E AMT0 ARD TRUCK RESPONSES




Cost Recovery

Cost Retovery Programs for Paid, Volonteer £ Combinntion Depurtments Page 2

s the Community Responsible?

Are your automobile re-
sponses outnumbering your
house fire responses? Are you
experiencing budger drains doe
to these increased auto re-
sponses? ESBC has come 1o
your rescuel ESBC
(Emergeney Services Billing
Corp), an Indiana-based com-
pany, speciaiizes in billing to
make sure your departinent
gets rembursed for the MV A
calls it responds tol

Fire departraent budgets arc
under an ever-increasing strain,
local governments are under
SVEIMOre DEESSULE (O 1ESUrain
spending and the general pub-
Lic 1s overburdened with raxes.
One way for fire deparmments
to help address this ficancia)
stress 1s to do cost rectvery
specifically on those non-tax
paping residents.

Many firefighters think, “T'm

an emergency sesponder. This

13 just what [ dol” But the
community your department
serves shouldn’t be forced to
“yvolunteer”’ to cover tncreased

costs by increasing calls for
responses they didn't cause,
especially for out-of-ares aure

owners!

Local tax-payers are paying to
mainmin the costs that keep
your department open and
ready te respond to commu-
nity emergencies. When you
have to use more-and-more of
those finds ro aid auto owners,
many of whom are from our-
side the area, your communiry
suffers. BESBC believes thar
volunteer departments have a
duty o get some of that money
back :f possible, and can help
show you how 1o accomplish
COST recovery.

With the ever-growing

. - .
amount of raffic on the coads

and highways that suround
Jocal communities, more-and-
more accidents involve tractor
tmilors craffic thatis passing
through. It is wifair for your
department, and community,
to be saddled with a}} the ex-
pense of dealing with the acci-
dents and emerpencies caused

W hat Billing Can Do Jor You!

Equipment & Technology

& Purchase a safer environment
by purchasing newer and
berter equuprment

¢ Purchase needed newer tech-
nology shat will 2ssist in pro-
tecting your community and
staff

@ elp with the costs of main-
fating equipment

Staff

« Help prevent job cuts due to
budger restraing

¢ Allow for more mraining

* Assist with wage restrictions
& benefir restrictions

by those passing through to
anather ity or town.

Many states have authorized
fire departments 1o bill for
these calls to try and address
this escalating problem. It's
wnfair for your community and :
department to bear the burden
of fooung the entire Bill for
these types of calls while the
insurance companies continue
to coliect premium payments
to cover the same accidents.

The bilbag of auto secident
responses, Tor both paid and
voluareer deparements, is 4
much needed tool Nor bifling
tzkes money away from your
investment in equipment, train-
ing, updating technology, etc.
ESBC can help your depart-
ment lighten the stratn on your
budger and local community
through our billing services. In
many cases, all of our fzes cun
even be paid by the insurance
COmpanes we work with!

Let us show you how to
make this work for your de-
partmentl

Community
@ [elp relieve the ax burden

¢ Provides  more equipped
department o protect the
community at whole

EMERGENCY SERVICES
BILLING CORPORATION
P.O.BOX 247 - Brownsburg, IN 46112
TT-269-8237 - Fax: §77-269-8240
www.eshobiz - info@eshe biz




Recovery Billing

By: Samueil Yount
Assistant Chief/MS50
South Pierce Fire and Rescue
EMS Section Education Contact
Phone: 253.377.1983

{Reprinted from the Washington Fire Chiefs Webslite posted on 5/ 13/2010)

In the B0's when I was a firefighter for Maple Valley, the Chief decided to be innovative and start
ambulance transports out of the fire station. The thought of this process was bayond grasp for most folks
in the fire service because we wouid now be billing for the additionz! services, In today's economy, with -
ALS/BLS billing being such an important part of our current budgets, we are always looking for new ways
1o retain the services we currently enjoy.

I was approached not long ago about billing for recoverables on Motor Vehicle Coflisions (MVC) and
structure fires; I had 2 flash back to the 805 and ambulance hilling, The first theught was “WE CANT Do ‘
THAT!” I thought it wouid be double bifling since we receive taxes for that service. I then very quickly
remembered we receive taxes for EMS as well but we bill for the additional services at no additional cost ta

our taxpayer,

Structure fires,
I was told with structure fires we have the ability to bill for overhaul in most cases about $500 without

impacting our taxpayers. I then contacted several insurance companies to see how billing for this sarvice
would impact the taxpayer. I got the same answer each time; “the claim is opened due to the fire and
our portion would not cause an increase in insurance cost to the tax payer." We could bill for our
portion and because it is @ part of what their insurance policy called recoverable funds for mitigation {(or
what we call overhauwl.) At first I must admit I didn't think I would be able to get this past the board of
commissioners and it was indeed difficuit. As I explained that it dig not have to affect the taxpayer in the
event that they either don't have insurahce or their paticy did not aliow for this bill. At South Pigrce Fire
and Rescue we have a membership program for EMS where we do not bill our taxpayers anything more
than their insurance pays and this was just iike that program. My beoard went on a fisld trip to EF Recovery
in Gig Harbor and talked to the staff. fter that meeting It was clear that we needed to mave forward,
Motor vehicle colfisions, i

A few years back we were approached by a vendor of Amerizorb (1 affectionately call this peat moss).
Since there are & farge portion of MVC's that require spill control we were looking for a safe way to dispose
of these products. The vendor explained ‘they had a billing process for applying this product using their
auto insurance to pay back this cost and 'ﬁﬁgnpower for applying the product, We decided to move forward
with purchasing the product and sent in bilting information. I was very pleased at the returns; our first
check was for $300 for a single appiication (recoverable costs vary by insurance company). We had set thig
up with the same style of membership program. We have reimplemented the program using tablets and if
atl is projected correctly we should redover an exciting amount. This amount is for recoverable items only,

not the response,

Cur Board of Commissioners made the decision on Thursday, April 29th to move forward with recovery
billing. Gur Commissioners have made an effort to assist in the research and I believe that effort will pay
off. As I have always heard “time is money” and the faster we move forward the betrer we serve cur

citizans,

In conciusion, plasse take the time to look at the FAQ-sttached and RCW 76.04.455. You will fing rmany af
the same guestions [ asked at first in these documents. T am not paid by EF Recovery! just support the
methods to receive recoverable payment for South Pierce Fire and Rescue, [ hope you have found this to
be informative. You may also contact EF Recovery at: www.efrecovery.com or call (B773213-5047,




Steve Alelle

From: Haddad, Pster [Peter Haddad@intermedix.com]

Sent: Tussday, June 28, 20610 12:25 PM

To: Steve Aialic

Cc: Murray, John, Mulligen, John

Subject: RE: Fire-Rescue Funding Source Developments ATTN: Steve Aglio, Deputy Chief

Chief ARiello,

What follows is & verv high lsvel overview of zome of the insurance issues gurrounding the
funding oppertunity posed by our Emergency Response Billing (ERB) solution, If vou would
deem it besneficial, we can alsc have & discussion that breaks some of these concepts down
on & more granular level at vour convenience, B

The hasic concern 15 that if fire departments begin to b1ill, ther it will cause ingurance
rates to go up. While at first glance this may make sense, there is absolutely no evidencs
that this ls true.

Insurance companies can not just raise rates "willy-nilly", Rather they must petition the
Insurance Commigsioner for the ability to increage ratzs, and thie process ig conducted in
the public forum. Bven in states in which we have heen billing with hundreds of cliants
for wany years, we have never seen the insurance companies petition for a rate increase
basged on the fact that fire departments have begun to recover a small portion of their
regponse costs Irom the beneficiary of their services. )

Om the individual level, if vou cause a vehicle craeh through the negligent operation of

an automobile, your insurance rates will go up. Howsver, the amounts that the% will go up
are governsd Dy pre-set actusrial tables. The insurance companies can't discriminate ’
against you and raise your rates higher 1f you crash into a brand new Cadillac vs. if vou
hit an old beat-up Yugo, for example,

Similarly, if you have a structure fire, your rates will go up for the insurance cowpany
may drop youl, but whether or not the fire department gets pald has absclutely no beéring
on whether or how much this occurs. (In fact the "Fire Department Service Charge" portion
of nomeowners and commercial fire policies is entirely supplemsntal which means tha# it
can be paid o without triggering a glaim, has no effect on the amounts left in the policy .

limits, etc.j

The bottom line ig that if the fire department dees not recover its costs, then the money
stays in the insurance companies' coffers, NOT in the pockets of vour citirzens.

Please let me know if you have any guesticns or desire additional clarification.
Regpectfully,

eter M.A. Haddad
Fire Billiing Project Manager
REVENUE RESCUE----INTERMEDIX

77.524.8182 extension 405 {toll-free)
peterh@revenus-rescue. com (e-mail)
WWW . revenue-rascue. com {website)
2.363.7287 {mobile)
&.56%.0228 {FRY;

[esIRE]]
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|| revenue rescue

intermedix
Gloucester D Revenue Estimate l

Billing/Collaction Summary — Dats Estimated based on 2008-2005 FD Run Data

The foliowing model is based on o fully engoged Emergency Response Blliing {ERE), including fees for
ali moter vehicle occidents, HazMat incidents, and structure fires, set ot hourly rotes commensyrate
with your departmental costs. If your agency desires to customize this plan, we can re-cast the mode!
to reflect the deviation from our recommended template.

Billing Volume
17% Tota! Biliable Incidents

& 107 Muotor Vehicle Crashes
o 27 "Mincr” Vehicle Crashes
o 73 "Moderate” Vehicle Crashes
o 7 "Major” Vehicle Crashes

s 16 Vehicle Fires

¢ £3 Structure Fires

Qur MVA incident model indicates that of all incidents responded 1o, 50% are non-billable due to
reasons of minimal severity, missing cwner information, unavailable liability data and ather issues
such as nor-submissiorl. We further segment these incidents by severity - as severity increasss sa do
the costs, and the potential to recover those costs. We have alsc broken down the modal to reflect
the fact that around 30% of the revenues recovered on vehicle crashes come from insurance

payments,
Severity Number of | Collection Collections Insurance Private
Incidents per lncident | [Total) Poyments Payments
Unbitted 1! 0| 0 ' 0 0
“Minar” 7 221.33 | 5,895.00 5,174.00 T 719.00
“Moderate” 73 371.29 27,143.00 23,828.00 3,314.00
“Mejor” ) 7 i 1160.18 8 428.00 7,388.00 1,025.00
TOTAL | 214 193,76 $41,465.00 $36,402.00 | $5,062.00

Potential Revenue
560,000 annuaily for the Revenue Rescue-intermedix recommended template

Gross Collections Vehicle Crashes 540,000
Vehicle Fires 5 4,000
Structure Fires 516,000
TOTAL $60,000

¥
7

A

Projected collection rates would be aimost $200.00 per incident,
The amounts reflact our estimates of gross collections and do not accoun® for service foes,

Depending on the percentage of incidents actually billed out, there may be some volatility in
the potential totais. However, the amount collected per incident should remain fairiy stable.

CONFIBENTIAL © Copyright Revenue Rescue-Intermedix, 2010. At Rights Reserved.

www intermedis com




EMERGENCY SERVICES

BILLING €o2PapaTION

!
| Fire Department:

Autharized Representative:

ﬁ :Uﬁ
2

Printed Name & Title:

FIRE DEPARTMENT GUIDELINE SHEET

I. GENERAL COLLECTI ON PREF ERENCE {choose one for each category):

— FULL; ESBC will attenupt to coliect fhe entire smount due from the individual, through their existing insurance poliey if
possible, including use of a collection agency.

—+ PARTIAL: ESBC will primarily attempt 1o collect from msurance. If applicable insurance oty pays a portion of the amount
due, or if insurance does not apply, ESBC wili atterpt w oollest from the individual, but sor send the accourt to a collection
agency.

i -GI*E:‘_L-Y:-E"SEC-w—ii_i'.at't_.émpz:_fto eoliest from any existing insurance pélicy. I ingurance does not apply; orifthe
Gestrot hive insurance, BSBC will close the aceiunt, :

CeUEgLO o G
: CUPARTIALG o
INSURANCE ONLY &

II.  PRE-AUTHORIZED SETTLEMENT AUTHORITY (choose oney’

While ESBC will make every atiempt 1o collect the-entire amount due, it s somesimes in the Fire Depariment’s interest 1o settle the account for Jess than the
entite amount {g.g. “there iz  limit to insurance caverage™, “there is no insurance coverage”, etc. ). This provides ESBC the authority to seftle acconnts for
less than the entire ameunt due without contaGting you on each individual offer, as jong as the offer js within the toope you choose below, "Settlement
authority” percentage ranges are with respect i the fota! initial smomnt billed by ESBC pursuant to the “Billing Services Agreement” und wilt include
administrative fees due to ESBC. [n rhe svent hills require adjustments due {o clerical error of the inchusion of tems which ave not legally bilishie, the torm!
initial arnaunt bifled will reflect these adiustments,

O Full Settlement Authority (1% - 99%}
[0 Partial Settlement Authority (50% - 99%%)
£J Restricied Settlement Authority (75% - 99%)

P. O. Box 247 Brownsburg, IN 46112 Tel: (B77)269-8257 Yax: (87719608240 www.eshe. biz
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EMERGENCY SERVICES

EELLIRG DGRPOERATION

BILLING SERVICES AGREEMENT

THIS AGREEMENT, entered into this day of - .» 2010, by and between Emergency
Services Billing Corporation (hereinafier “ESBC™ and the {hercinafter
“Fire Department™), and subject to the mutual covenants and conditions contained herein, memorializes
that the parties agree as follows;

1. Duties of ESBC. ESBC, having a background in billing insurance companies and individuais for
monetary reimbursement due, agrees to provide billing services to the Fire Department for compensation
as agreed herein. ESBC agrees to davoie its best efforts in billing the accounts forwarded to it by the
Fire Department in a professional, diligent, and ethical manner; however, the parties understand that
ESBC does not guarantee 100% recovery of the amounts due on the accounts forwarded to it by the Fire
Department. When pursuing reimbursement for the Fire Department, ESBC will assess charges for the
following: All costs of preparing invoices, locating owners and/or operators of vehicles or structures
and any applicable insurance coverage, processing payments, maintaining files, disbursing payments o
fire departments, communicating with insurance adjusters, researching statutory laws and case law,
reviewing insurance policies, providing additional requested information retated 1o the fire department
response, oblaining such information from the fire department, purchasing and mainiaining necessary
equipment o communicate with fire departments, and any additional charges deemed NEeCessary or
beneficial to progress payment of the bill. These charges wili be grouped together under the heading of
“Indirect Overhead” or “Administrative Fee”, and will be assessed in addition o the fire department
charges in the amount of thirty five percent (35%) fee.

ESBC will deduct a ten percent (10%) fee for any structure fire responses when a policy fimit
payment is made and twenty two and a half percent (22.5%) fee for all other policy limit paymenss. For
every claim, ESBC shall make every effort to add the indirect overhead to the amount owed to the F ire
Department, said charges to be paid by the individual and/or company being billed on the account. In the
event it is not possible for ESBC to collect indirect overhead in addition 1o the amount owed to the Fire
Department, the indirect overhead in the amount of (22.5 %) shall be deducted from the amount received.
Upon receipt of payment, ESBC shall retain the indirect overhead in the amount of (22.5%) and remit
the balance 1o the Fire Department.

Couwrt Costs. It is understood that collections through 2 court system shail be utilized when necessary
under the specific circumstances of an individual case. In the event ESBC determines such legal action
is necessary, ESBC shall bear any costs of litigation and shall be entitled to collect attorney fees and
court costs when granted.

2. Duties of the Fire Department. The Fire Department desires (o have ESRC provide its
expertise and services, and agrees to forward 100% of the Fire Department’s responses appropriate for
billing to ESBC. As such, the Fire Deparmment agrees to cooperate with the ESBC in providing: all
requested documentation; account and insurance mformation; witnesses for trial or hearings, if needed;
and all other relevant items which may be requested by ESBC. The Fire Depariment will immediately
notify ESBC whenever any notice of bankruptcy is received by the Fire Department on a referred
account, and agrzes to ESBC having exclusive authority to handle all biling, coliection, and/or

i




settiement, on accounts forwarded to ESBC for the duration of this Agreement. The Fire Department
understands and agrees that, ESBC will work with the Fire Department in setting up billing practice and
procedure, including gaining any needed approvals, however, ESBC is z third party in this respect and
required approval by any governing body is ultimately the responsi bility of the Fire Department. It is
understood that ESBC’s policy is to bill out under the highest authoritative law,

In the event that a pavor sends payment or correspondence directly to the fire departiment instead of 1o
ESBC, the fire department agrees to forward such payments or correspondence, without delay, to ESBC
for processing under the terms of this agreement.

3. Endorsement Authority. Monies recejved by ESBC will be deposited in ESBC’s Trust Account.
ESBC shall have the limited authority to endorse billing payments received for the Fire Department for
the purpose of depositing the same in an ESBC financial account and/or Trust Account. The Fire
Department’s portion of any payments received to be dispersed thereafter under the terms of this

Agreement.

4. Accounting and Disbursement. ESBC will maintain updated records of all accounts forwarded by the
Fire Department. Disbursements of funds to the Fire Department shall be made monthly for payments
received the month prier. Payment from ESBC to the Fire Department shall be remitted as & batch
payment accompanied by detail of each claim and amount paid. A}l personal and husiness checks will be
held by ESBC a minimum of ten £10) working days from the date of deposit fo insure the existence of
funds in the payor's account.

5. Termination. This Agreement may be terminated for any reason by either party upon thirty (30) days

written notice, If required, ESBC shall be entitled to an additional thirty (30) days to prepare a final
status report of the outstanding accounts. ESBC shall be entitled to the indirect overhead for those
accounts paying as agreed, or upon which, regardless of manner, payout is expected, whether or not the
payments have begun, on all accounts forwarded to it by the Fire Department prior to the date of
termination. ESBC may continue 1o collect these accounts and provide an accounting to the Fire
Department of sums received under the terms of this Agreement, Upon termination of this Agreement,
payments under paragraph #4 (Accounting and Disbursement) shal} case, however, ESBC shall be
entitled to indirect overhead on all payments received by ESBC, or the Fire Department, thereafter, on
all accounts submitted to ESBC prior to the date of termination.

6. Entire Agreement, This Agreement contains the entire agreement of the parties. No other promises,
warranties, or conditions exist in any other agreement, no matter whether ora) or written, This
Agreement supersedes any prior written or oral agreements between the parties. Failure of either party to
enforce any provision of this Agreement shall not be construed as a waiver or limitation of either party’s
right to subsequently enforce and compel strict compliance with all provisions of this Agresment.

7. Amendments. This Agreement may be modified or amended onfy in writing and must be signed by
both parties o be valid and/or enforceable.

8. Severabilitv. In the event any portion of this Agreement is determined to be unenforceable by any
Court of competent jurisdiction, the same shall not affect the enforceability of the remaining pmvisiyons.
if any Court of competent jurisdiction finds any provision of this Agreement ig invalid or unenforceable,
but that by limiting such provision it would become valid and enforceable, then such provision shall be
deemed to be writlen, construed, and enforced as so limited,




9. Applicable Law & Venue. This Agreement shall be interpreted pursuant to the laws of the State of
Indiane, and the parties hereto each waive trial by jury and agree that the Courts of Boone County,
Indiana, shall be proper and exclusive courts of jurisdiction and venue. '

10. Disclaimer. Fire Department understands ESBC is not acting as the Fire Department’s legal counsel
in any manner, While ESBC, based on its prior experience, may consult with the Fire Department
regarding legal matters in an effort 1o set up billing procedures for the Fire Department, the Fire
Department understands and agrees that ESBC suggests the Fire Department seek independent legal
consultation with a qualified professional admined to practice, and/or analyze, law for the state in which
the Fire Department operates. ESBC is not responsible for, nor provides any guarantee or warranty (be it
express or implied) regarding, the Fire Department’s compliance with the specific legal requirements of
the Fire Department’s state and/or local laws. While ESBC attempts to assist the Fire Department in
maintaining compliance, the Fire Department understands and agrees 1o accept ultimate responsibility
for understanding said compiiance.

1. Waiver, Fire Department waives receipt of invoices, letters, billing documents, correspondence 1o
or from insurance companies, and any other documents relative to bitling and/or collection activities.

12, Notices. Any notices given pursuant to this Agreement shall be in writing and desmed delivered
when delivered in person or deposited in the United States mail, postage prepaid, and addressed as
follows:

If 1o ESBC: EMERGENCY SERVICES BILLING CORP.

POy Box 247
Brownsburg, Indians 46112

If 1o Fire Department:

Such addresses may be changed by either party by providing, at feast, thirty (30} days written notice
to the other in the manner set forth above.

All of which is covenanted and agreed to, as of the date above written, by the parties:

Authorized Fire Department Representative EMERGENCY SERVICES BILLING CORP.

Printed Name & Title Printed Name & Title

il
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AN DRDINANCE AMENDING THE OFFICIAL CODE
OF THE CITY OF SAN ANGELOD, TEXAS BY
ADDING ARTICLE B.300 ENTITLED "FIRE AND
RESCUE SERVICE FEES" ESTABLISHING FEES
FOR SERVICES RENDERED AT VEHIGLE FIRES,
VEHICLE ACCIDENTS, HAZARDOUS WASTE
SPILLS AND RESCUE INCIDENTS; PROVIDING
FOR SEVERABILITY AND PROVIDING FOR AN
EFFECTIVE DATE. '

BE [T ORDAINED BY THE CITY OF SAN ANGELC:
1) THAT, Chapler 8 of the Code of Ordinances of the Clty of San Angele,

Texas, is hersby amended by adding Article 6.300, Saction 6.301, to read as
Tollows: '

ARTICLE €.300 - FIRE AND RESCUE SERVICE FEES

Sec. B.201  Services and Fees

The City of 8an Angelo shall assess and colisct fees for certain services
rendered by the Fire Department. The fees for use of equipment and supplias
setout in the Appendix of the: Code shall be assessed and sallectad whan such
equipment and/or suppliss are used In connection with the fotlowing svants or
incidents:

Vehicle fires, .

Vehicle accidents,

Hazardous material spills or releases, and
Rescues or rescue atiempts at low watar crogsings.

B0 D s

2) THAT, the following severability clause is adopted with this ordinance:
SEVERABILITY:

That the terms and provisions of this Ordirance shali be deemed to be
severable in that If any portion of this Ordinance shall be deciared to be
invalid, the same shall not affect the validity of tha othar pravigions of this
Ordinance,

3) THAT, this Ordinance shall be effective on, from and after the date of
adoption.

=
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e 26,2008 AN ORDINANGE AMENDING APPENDIX 4 OF THE o Vol
SAN ANGELC CODE OF ORDINANCES BY
ADDING ARTICLE 11.000 ENTITLED "FIRE AND
RESCUE SERVICES FEES” TO ADD FEES FOR
CERTAIN FIRE AND RESCUE SERVICES,
PROVIDING FOR SEVERABILITY: AND PROVIDING
FOR AN EFFECTIVE DATE,

(et

BE IT ORDAINED BY THE GITY OF 8AN ANGELD:

1) THAT, Appendix A ghall be amended oy adding Arficle 11,000, Section
11100 to read as foliows:

See attached Exhibit "A” which is incorporeted herein by reference for afl
pUIposes,

2) THAT, the following severability clauss is adopted with this emendment:
SEVERABILITY:

That the terms and provisions of this Crdinance shall be deemed to be
severable in that If any portion of this Ordinancs shall be declared to he
invalid, the same shall not affect the validity of the other provisions of this
Crdinancs,

3) THAT, this Ordinance shall be effective on, from and after the date of
adoption.
INTRODUCED on the ““*Sday of Q}M"“?’ 2004, and finally

PASSED, APPROVED and ADOPTED on this the day of }Qﬁwmj,f

004,
CITY OF BAN ANGE}JC‘
;‘7 N
ATTEST: - BY: A/ A k}gb L
/ Dévin Bates, Mayor Fro-

% /Qﬂ_ﬁ% Tempore

Kathy F{eane, C’fty Clark
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‘ & . . Japoary 20, 2004,
Vel. 98 Exhibit A” "

ARTICLE 11.000 ~ FIRE AND RESCUE SERVIGES FEES

SC—:C}. T1.100 Service Fees

" The following fees shall be assessed and collected for the use of
equipment and supplies as specified in Article 5.300 of this Code,

g VEHICLES ]
Vehicle Type Apparatus Price
1 Class A Engine | $500.00
1 Aerial _ $SDG.G§;
o 2 | Rescue {Heavy) $800.00
3 Brush Truck $400.00
4 Command CarfTruck ' $200.00 |
1 ' Ladder 14.-1) $500.00
1 Engine 2 (E-2) _ , __$500.00
i 1 Engine 3 (£-3) $500.00 |
] 1 | Engine 4 (E-4) | $500.00 |
i 1 Engine 5 (E-5) ' 2500.00
1 Engine € (E-8) $500.00
1 Enging 7 (E-7) - §800.00
1 Reserve 21 (R-21) i §500.00
i Resarye 22 {R-22) §500.00 |
1 Reserve 23 (R-23) ] £500.00
1 2 Hescue 1 (R-1) | $600.00 |
3 Brush 1 (Brsh-1) $400.00
§ 4 | Batialion Chisf (Bait-1) ; $200.00
HAND TOOLS }
Teo! | Price |
Flathead Axe % §17.00
Pickhead Axe $17.00
L.ong Pike Pole $17.00
Sheetrock Pike Pole 317.00
Short Pike Pols $17.00
| Pry Axa ,1 &17.00
i Hooligan Tool $17.00
| Bolt Cutters $17.00
(FPry Bar $17.00
| Fire Raxe $17.00
| Shovels i $17.00
| Scoops [ $17.00 |
Brooms $12.00

Adl Hand Tools ; 512.00..
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| | FIRE EQUIPMENT B
: Tool | Price
: . Foam Nozzie ! $55.00
Foam Educior ] $50.00
AFFF Foam - Per Galian $40.00 1
Class A Foam - Per Gallon $25.00
Piercing Nozzle ‘ $40.00
M/S Fog Nozzie. $55.00
M/S Straight Bare Nozzis £30.00
Salvage Cover $28.00
3CBA Pack 585.00
Hali Runner $18.00
-Portable Tank $75.00
PPV Fan — Per Hour 355.00
Generator, Portable ~ Per Hour | $35.00
Genarator — Per Hour | $55.00
! Chain Saw ~ Per Hour $45.00
Water Extinguisher  $22.00
Dry Chemical Extinguisher E $45.00
CO; Extinguisher | §45.00
| Scene Lihts | $22.00
 Portable Pump —~ Per Hour - $85.00 !
Floal Pump — Per Mour . $65.00 |
| Water Vasts - $30.00
Thermal imaging Camera $75.00 |
Heat Detection Gun $75.00 |
| SAWZALL ; §55.00 |
i HAZARDOUS MATERIAL EQUIPMENT
| Supplies/Service Price
| Absorbent — Per Bag 31700}
| Absoroent Booms | $40.00
| Top Sol | 53500
. Disposable Coveralis CR30.00
Neoprens Glaves $20.00 |
| Latex Gioves ‘ | 36.00
| Over Boots f $25.00
Disposable Goggles ! 515.00
Gas Plug Kit | $50.00
Plug and Dike 585.00
[ Drum Liners oo
| Barricads Tape . $22.00

! Removal of Harardous Material | $150.00

' Poly Sheeting | $55 00
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REVEWUE RESCLE FAX Ne. T
Anuex H (Re: Page 23y -
Disposal of Hazardous Material $150.00 | Jeauery 20, 2004
Gas Multl Meter $385,00
o0 Meier $85.00
Terrezyme $70.00
 Microblaze - Per Quari $10.00
Microblaze - Per & Galions $150.00
RESCUE EQUIPMENT ]
T Tool Price
Spreaders $280.00
Cutters $250.00
Rams $250.00
Air Bags $250.00
[K-12 Saw | $55.00 |
| Target Saw | $55.00 |
| Ajax Too! | $25.00 |
K-Teol $25.00
Windshigld Tool $15.00
Fescue Bianket $£32.00
Rope $25.00

—_
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