City Hall Bell/Clock Project Building Committee Meeting

Summary of Meeting held on Monday November 15th 2010

Location: Third Floor Conference Room, City Hall. 

Present: J.J. Bell, Steve Dexter, Steve Pardee, Maggie Rosa
Absent: Mark Cole, Bill Sanborn

Meeting opened at 10:00 a.m.

Minutes

Minutes of the Monday November 1st meeting were accepted as is.

Summary of the November 8th meeting (no quorum) were noted and will be posted on the city website.

Invoice

Invoice #0002807 from McGinley, Kalsow and Associates for $687.50 was approved unanimously. Maggie will forward to The Gloucester Fund for payment.

Striker Issue

A call was placed to David Campbell re ChimeMaster technician returning to City Hall to adjust the striker.  ChimeMaster is scheduling a trip in the next couple of weeks. ChimeMaster will bring the one page instructions.

Clock Hands 

Annette Baldao (Campbell Construction) is checking on the whereabouts of the missing clock hands.

Punch List

1. Reassemble clock frame and gear mechanism in the original “clock room” at the clock level. Steve Pardee to ascertain status.

2. The yokes will remain at the belfry level. They should have a “walkon” roof matt or two layers of 60 mil EPDM places under the feet to prevent tearing of the roof membrane. Steve Pardee will ask Mark Cole about this task.

Security Box for Control Unit

Mark Cole will arrange for the Control Unit to be contained within a security box. Steve Pardee will follow up with Mark Cole.

Lighting at the Clock Level

The wiring issues and installation of lighting fixtures at clock level will be done by an electrician under contract to the City. 

Cranston Electric is to send a quote to Mark Cole, not to exceed $3000.

Steve Pardee will follow up with Mark Cole.

Meeting adjourned at 10:30 am.

City Hall Restoration Commission Meeting

Summary of Meeting held on Monday November 15th 2010

Location: Third Floor Conference Room, City Hall. 

Present: J.J. Bell, Steve Dexter, Steve Pardee, Maggie Rosa, Suzanne Silveira

Absent: Jan Bell, Mark Cole, Mary McCarl, Bill Sanborn

Minutes of Previous Meeting

Minutes of the November 8th meeting were accepted as is. 

Bell Ringing on Veterans’ Day

The bell was tolled at 11:11 am on November 11 using the remote control. 

CPA Funding

B&F to hold a meeting on November 16th to discuss Open Space projects and City Hall. 

Non-Contiguous National Historic Landmark Application

Mary continues to work on the application.
Blinds in auditorium
Richard Straus of the Curtain Shop has agreed to attend to the blinds in the auditorium that were not functioning
Maintenance Issues

The Commission decided that a letter should be sent to Mark Cole or Mike Hale requesting that one of them attend our meetings so that the maintenance issues could be addressed. 
The issues include:

Windows 

· Replacing missing panes of glass in windows in the tower as well as the window on the Post Office side of the auditorium.

· Securing the window jams in the auditorium
Resheathing of Tower Interior Wall 

· What is the time frame for doing this work?
Tower Security Issue

· Door has not yet been reinstalled.
Auditorium Balcony Hole in the Wall

· David Campbell is supposed to be determining if this hole was not filled in during the tower project. But the City should be on this issue to prevent the heat loss.
Occupancy Signs

· At the October 25th meeting Bill Sanborn agreed to provide Maggie with the occupancy information so that signs can be posted. No update.

Gutters and Downspouts

· Make sure that all are securely in place
Parking Lot railing

· Section of railing in parking lot near Mayor's spot needs to be welded back in place.
Peeling Paint in Auditorium

· Plaster and paint as necessary

General Clean-up

· Get rid of the broken chairs in the building

· Move the metal filing cabinet out of the auditorium balcony

· Store custodian buckets and brushes in one of the side rooms off the auditorium

· Move the tin ceiling panels that are located at the balcony level behind the stage to the attic.

· Remove and dispose of wood trash from the attic

Meeting closed at 11:50 a.m. Next Meeting: November 22 at 10:00 a.m.

