CITY HALL » GLOUCESYTER « MASSACHUSETTS - 41939
Telephone 508.281-9722 Fax 508-281-8472

CITY COUNCIL STANDING COMMITTEE
Special Budget & Finance Committee
Tuesday, November 16, 2010 — 6:00 p.m.

1* Floor Council Conference Room, City Hall
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PROJECT NO. 2
- WORST F%EI:ENWRGNMENW{E%HWE%THHE CENTER™ -

Project Sponsor: Gloucester High Schoos {Jim Schosl)

The Community Pressrvation Committae recommends the apprapriation of $10,100 1o Gloucester High
School {Jim Schosl for the removal of invasive tres spacies and the repanting of native spacies af fhe
Waorstrel Environmental-Adventyre Centar, '

The Community Preservation Act spending purpose far this approprizfion is to create recreation ang
open space,

Project Summary

The Worstre! Environmental-Advanture Center will be an aducation center adiacent to the Annisguam
River and Gloucestar High School that will utiiize this Unigue environmental ares to enhance cutdoor
educational and vosafional opportunifies for Gloucesier High Sehool studante The project will inciude
censtruction of s Challenge Course, an addition o the existing Aquaculiure Lab, ang g Community
Garden.

Gommunity Preservation Act fundis will be used to remove and replace invasive Norway maples with
spacies beneficial o wildlie.




o PROJECTNG.3
CENTRAL GRAMMAR APARTHIENTS

Project Sponser: Gloucestar Development Team

ne Community Prasarvation Committze recommends the appropriztion of $50,000 & the Gloucsstar
Devetopmant Team for the resioration of the Central Grammar Apartments, iocated at 10 Dale Avenus.

The Community Preservation Act spending purpose for this appropriafion is to support community
housing. -

Profect Summary ..

Central Grammar Apartments is an 80-unit affordable elderly housing develbpment across the Strasi
from Gloucester Clty Hall, It is 5 brick school building Sullt in 1889 and the 1820's that was converled o
resicential use by Gloucesiar Development Team i 1975, Legal affordability resirictions or the
apartment rentals are expiring, and afiar 35 years the buiiding badily needs rencvation. The Glougesier
Development Team is propesing to recapitalize the Araperty with tax exempt bond financing, pdvate
equity, 4% fedaral low income housing tax cradifs, fadera) and state hisiorip presarvafion fax credits,
and other stafe funding. The rehabifitation includes fire Suppression sprinkler system, roofing, pointing
and masonry repairs, new nistorically sccurate and mors ensry afficlent windows. handicap
accessibillty, new kitchans and baths, interfor cosmetic Upgrades, boiler and contro raplacemarnt,
insufation and other energy-consenving improvemants.

Community Preservation Act funding wi leverage pubiic funding for the project by contributing foward
the focal match for $2.695,000 in the Commonwealth’s Capltal Improvement and Presarvation Funds
and Affordable Housing Trust Funds,




PROJECT N, 4

N Scﬁ'ﬁéﬂﬁﬁﬁﬁVENTBé”E'?éESﬁiMTEéM?WIMEELASS"'&' ANCHOR CHAIN

. Project Sponsor: The Gloucester Advanture

The Community Preservation Commities recommends the appropriation of $25,000 1o The Gloucester
Advanture 1o contribute toward the rebuilding of the windlass and atiach the anchor chain to the
Nationa Historic Landmark, Schooner Adventurs,

The Community Preservation Act spending purpose for this appropriation is to rastors historiz
resources.

Project Summary

This Gloucastsr Adveriturs, Inc. has been underteking the restoration of the Schoaner Advanture, the
st of the Gloucesiar tory fishing schooners, ta the original 1926 fishing cenfiguration, Onge sompisted,
the Adventure will serve as & fioating and safiing mussum ang educational facility dedicated to the
pressrvation and retefiing of the New Engiand fishing industry centerad in Gloucester. Rebuilding the
windiass and replacing the anchor chain are the next crifical sieps towarg completing the vessel's $3.5
millicn restoration. The windiass s a large wonder and iron hand actuzted winch that enables the
Adventure's 1000 pound anchor to be raised and fowerag, allowing the vessal to be anchorad in opsr
watsr, This piece of Bauipment is essantial for the safe tperation of the schooner,

Community Preservation Act funding will be used to nelp rebuild the wirndiags,




7 PROJECTNO. 5
: ”"G‘LQUCESTER“CET“{"H}&EL"EK?ERID‘R"F{ESTO'RKTION" o

Froject Sponsaor: City Hall Restoration Commission

The Community Presarvation Committee recommends the appropriation of & 20 yesr level-debt servige genaral
ooligation hond for the lesser of $2,600.000 {plus sssociatag ransaction costs) or the amount of debt supnortad
by an annual debt service of $185,000" {plus assoiated fransaction Costs), for the exterior restoration of

Glovcester City Ha, Bonding this importent work now can iake advaniage of compstitive construction costs and

historically fow interast ratag.

" The amnual dabt service is based on information provided by First Southwest (915110}, and assumes
an intersst rate of 3.75%,

The Community Preservation Act spending purpese for this appropriation ik to restore historic
rasouroes.

Project Summary _

Complsted in 1871, Gioucaster City Hal! Is the most nistorically and archifecturally significant
municipally owned building in Gloucester, and is fisted on the Nationa! Register of Historic Places.
Dasigned by the acsiaimad architectural firm of Gridigy J.F. Bryant and Louis Rogers, Gloucsstsr City
Hall defines the City's skyline, contributes o the architectura! fabric of Gloucester, adds vibrancy to
downtown, houses municipal treasures, serves as an important venue for community events and has
been the seat of municipal government tepariments for almost 140 years,

As part of ifie ongoing exterior restoration of Giolicester City Haf, Community Prasarvation Act funding .

will be used fo fund architectural and engineering plans and fo restore and rehabifitate the rapidiy
teteriorating elsments of the bullding's exterior envelope, including the batance of the tower, the
ventiiators, the decorative cornice, the windows, and the entrance porticos,




