City Hall Bell/Clock Project Building Committee Meeting

Summary of Meeting held on Monday November 1st 2010

Location: Third Floor Conference Room, City Hall. 

Present: J.J. Bell, Steve Dexter, Steve Pardee, Maggie Rosa, 
Absent: Mark Cole, Bill Sanborn
Meeting opened at 10:00 a.m.

Minutes of previous meetings accepted as is.

Punch List

Mark Almeda provided the following punch list on October 18th 

1. Campbell Construction will return two pairs of clock hands to the City of Gloucester. One pair from Campbell Construction and one pair from Electric Time. Not yet received.  It was agreed that the one pair of hands currently in the rotunda will be moved to Carroll Steele Insurance for safe keeping until a more suitable location is identified.
2. On Monday, October 25, 2010, Campbell Construction will coordinate and have a training session with the manufacturer’s representative, Joe Duffy, Chime Master, on the use of the bell (done). Training will also take place on the use of the clock. The bell and clock will be programmed and adjusted on the training day to the City of Gloucester’s satisfaction (done). All keys, the bell remote and other items necessary to operate the equipment will be delivered to City of Gloucester at this time (done). Joe Duffy was asked by Steve Pardee to provide a one-page instruction sheet. A technician from ChimeMasters will be on-site in the next couple of weeks to adjust the striker.
3. Provide 5 copies minimum of the manufacturer’s instruction manuals for the use and care of the clock and bell equipment (done). 
4. Provide originals and copies of the warranties for the clock and bell equipment (done). 
5. Reassemble clock frame and gear mechanism in the original “clock room” at the clock level.

6. David Campbell agreed to resupport the bell striker with pressure treated sleepers spanning several joists and connected to the floor framing at the belfry level. The through deck connections will be made water tight. (done).
7. The yokes will remain at the belfry level. They should have a “walkon” roof matt or two layers of 60 mil EPDM places under the feet to prevent tearing of the roof membrane. Steve Pardee will ask Mark Cole about this task.
Security Box for Control Unit

Mark Cole will arrange for the Control Unit to be contained within a security box.

Lighting at the Clock Level

The wiring issues and installation of lighting fixtures at clock level will be done by an electrician under contract to the City. 

Cranston Electric is to send a quote to Mark Cole, not to exceed $3000.

Meeting adjourned at 10:30 am.



City Hall Restoration Commission Meeting

Summary of Meeting held on Monday November 1st 2010

Location: Third Floor Conference Room, City Hall. 

Present: J.J. Bell, Steve Dexter, Steve Pardee, Maggie Rosa 

Absent: Mark Cole, Mary McCarl, Bill Sanborn
Minutes of Previous Meeting

Minutes of the October 25th meeting were accepted as is. 

CPA Funding

B&F met on Wednesday October 27 at 6:00 pm to initiate their review of the CPC recommendations. The decision was made to divide up the review of recommendations – one meeting on November 4 to discuss Historic Preservation projects (except City Hall) and one meeting on November 16th to discuss Open Space projects and City Hall. 
J.J. will ask the CPC to put their request re maintenance of City Hall in writing.

Maggie to send Steve Pardee the annual maintenance schedule drafted by Goody, Clancy.

There was a meeting of the CHRC with City Councilor Greg Verga on Tuesday October 25th during which he opined that the building must be saved.
Tower Security Issue

Steve Pardee informed the Commission that children have been entering the attic level during recent public events. Hence the need to reinstall and lock the door at this level.
Resheathing of interior walls of the tower

Will be done by City employees.
Window in the Tower at balcony level

Mark Cole has assumed the responsibility for replacing the pieces of glass in the tower.

Occupancy Signs

At the October 25th meeting Bill Sanborn agreed to provide Maggie with the occupancy information so that signs can be posted.
Maintenance Issues

Mark will review the following maintenance issues:

1.  The gutters and downspouts need cleaning and refastening.

2.  Section of railing in parking lot near Mayor's spot needs to be welded back in place.

3.  Remove old blue barrel from entrance roof.

4. In addition Steve Dexter pointed out that the tower windows that have wood instead of glass should be taken care of, by installing glass. Mark Cole has agreed to assume responsibility for this.
5. Steve Pardee and Mark looked at the replacement window in the auditorium, as it is very loose. The cause is due to loose jambs which need to be adjusted. Mark Cole will take care off.

6. Are the vents in the auditorium ceiling closed?

7. During an inspection of the auditorium balcony level it was noted that there is a large hole, exposing the tower steel work, at the tower door way right hand side. Also base board and floor board are missing in this area.

8. Two of the new blinds are inoperable – Steve Dexter will speak with  Richard from the Curtain Shop to see what they can do.

9. We asked if the paint peeling patch in the auditorium (Main level) can’t be fixed.

10. Can’t we remove the old chairs, the metal filing cabinet, custodian’s bucket from the auditorium balcony.

11. What to do with the tin ceiling panels that are located at the balcony level behind the stage?

12. How can we get an estimate for replacing the ceiling tiles (not with tin) at the entrance to the auditorium – Warren Street side.

Non-Contiguous National Historic Landmark Application

J.J. has emailed Mary to ascertain the status of the application.

Meeting closed at 12:00 p.m. Next Meeting; November 8 at 10:00 a.m.
