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CITY COUNCIL STANDING COMMITTEE
Special Budget & Finance Committee
Wednesday, November 10, 2010 — 6:00 p.m.
* Floor Council Conference Room, City Hall

AGENDA

1. Continued Business:

raniiy Development
_510'. 00

A} Memorandum from Co

( ‘ector re: acceptance of Seaport Bond Funds
in the amount 0f$50 ‘

B} Memorandum from Coinm. Dev. Director re: C omnmmty Preservation Commitiee’s
recommendations ovi the f irst-ronid oj pm,'ect applications for the Community Preservation
Act funding (i Com"d from 1 1/04/1 0 o revmw tke appltcatmns Jor:

Community Housmg to mclude C entml Grammar. Glouees*ter Housing Authority; Gardner
Co. — 10 Taylor Strect Condammmms L -

Councﬂar Steven Curcuru, Chair
Councilor Paul McGeary, Vice Chair
Csauncilor Jacqueline Hardy

Comumnittee members — Please bring relevant documentation

Back-up and Supporting Documentation aH on file at the City Clerk’s Office, City Hall
CPA recommended projects also available to view on www,gloucester-ma.gov

CC: Mayor Carolyn Kirk
Jim Duggan
Kenny Costa
Jeffrey Towne
Sarah Garcia
Community Preservation Committee




... GLOUCESTER COMMUNITY PRESERVATION COMMITTEE
RECOMMENDATIONS FOR FY10 & FY11 ROUND 1 APPROPRIATION

The Gloucester Community Preservation Committes recommends #hat City Council appropriate $502 800 fram
the Community Preservation Fund for the projecis hereinafier describad.

Tne Community Preservafion Committae recommends $307 600 in funding for one-time projects. In acdition fa
Commities recommends that the City Coundl| authorize the issuance of a general obligation bond, in anticipation
of future revenues raised through the CPA surcharge, 1o pay for a substantial perion of the remaining exterior

restoration of Gloucester City Hall. The Community Preservation Commities recommends issuance of & 20 vear
ievel-deht service general obligation bond for the lesser of $2,600,000 {plus associated transaction costs) or the

armount of debt supported by an annual debt sarvice of $185,000 {pius $10,000 In associated transaction cosis;.
Al recommended projects are subject to the farms and sondifions imposed by the Community Preservation
Committes, The following condifions are common to all recommended orojecis,

1. Projects financed with Community Preservation Act funds must comply with all appiicable Stake
and municipal reguirements. Funds are administersd and dishursad by the Gty of Gloucester,

2. Froject oversight, monitoring, and financial control are the responsibiiity of the Community
Preservation Commiftes or its designee.

3. The Community Presarvation Committee will require Quartery project status updates from
Community Pressrvation Act Fund recipients. Additionally, recipients shall also provide an
interim report at the 50% Completion Stage along with budge! documentation.

4, All projects will be required to state “This profect recefved funding assistarce from the citizens
of Gloucester through the Community Preservation Act'in their promotional material and, where
2ppropriate, on exterior signage. ,

Altached ara:
1. Summary of Community Preservalion Commitiee Recommendations

2. Project Summaries for sach Recommendation

3. Criteria for Project Evaluation adopted and published by the Community Preservation Commities
Estimated Community Preservation Fund Revenue avaiiable for appropriation or reservation is $960,000,
This inchides receipts for e focal surcharge during FY 2010 and accumulated nterest, and esfimated recaipts
for FY 2011, plus the anficipated 28% state match.
Applications for afl projects are avaiiabiz for review in the Office of Flanning and Davelopment.

Submitted by.  Community Preservation Commities

J.J. Bell, Co-Chair and At-Large Sandy Dehi-Ronan, Ce-Chair and Ablarges
Bill Dugan, Housing Authority John Feaner, Consarvation Commission
Karen Gallagher, Planning Board an Lane, Historic Commission

Dan Morris, Cpan Space and Recraation Stacy Rendall, At-farge

Scoft Smith, Atarge




Summary of 2010 Community Preservation Commilttee Recommendations

approximataly 3185000/ yaar + one-ime transaction costs of $40.000-$48,000

TOTAL)

Project T , ’ Recommended
Applicant Project Title Cat:
|, No, | PRpcar o , a.agory Amount
/ !
3 Community Davelopment Eﬁﬁgg;_:;@ﬁﬁ;ﬁceﬂe{ Open &
Department voous Pt ! pen Space $30,000
Flanning
o Gloucester High Schoal, Waosirel Environmental- o s ® )
Jim Schoe! Adveniure Centar PEN Spaceinecreation $10,300
3 |Gioucester Devein t Teal Centra Grammar i ina
l jaliceste pment Team Apartmants Community Housing $50,000
|
Schooner Adventure
4 The Gloucester Adveniure Restoration: Histaric Preservation $25,000
; Windiass and Anchor Chain
: City Hail Restoration- .
5 City Hall Restoration Commission  {Compilation of the Exieriar Historic Preservation f 1?5’%0
Restoration ($2,600,000)
Gioucester {nitarian Universalist Meefinghouse L .
6 Universalist Church Restoration Phage Historic Preservation $30,000
o e Gicucestsr Streat o .
7 Gloucester Historical Commission Survey Update Histaric Preservation 57,500
N Beauport Window .
= : . "
2 Historic New England Conservation Historlc Presarvation 525,600
S IGloucsster Housing Authori Cape Ann ¢ ity Housi
Gioucests Using y Homaownership Genter Community Mousing §20,000
- , 10 Taylor St . .
16 iBardner Company Condominiums Comrunity Housing 10,000
~ 20 Yoar Bong @ 2.75%
" 20 Vear Bond @ 5.75% $502,600




oo PROJECTNG.S
CENTRAL GRAMMAR APARTMENTS
Project Sponsar: Glousester Development Team

The Community Preservation Commitfee recommeands the appropriation of $50,000 to the Gloucestar
Davelopment Team for the restoration of the Central Grarmmar Apariments, located at 10 Date Avenue.

The Community Preservation Act spending purpose for this appropriaficn is to suppart community
housing. -

Project Summary ,
Central Grammar Apartments is an 80-unit affordable elderly housing development acress the street
from Gloucester City Hall, It is a brick school building built in 1888 and the 1920's that was converted to
rasidential use by Gioucester Development Team i 1975, Legal affordability restrictions on the
apartment rentals are expiring, and after 35 years the buliding badly needs rencvation. The Gloucester
Development Team is proposing to recapitalize the property with tax exempt bond financing, private
equity, 4% fedsral low income housing tax credits, federal and state Historic preservation tax credits,
and other state funding. The rehabilitation includes fire suppression sorinkler system, rocfing, pointing
and masonry repairs, new historically accurats and more energy efficiant windows, handicap
accessibility, new kitchens and baths, inferior cosmetic upgrades, bailer and confra! replacemant,
insulation and other energy-conserving improvemens.

Communify Preservation Act funding wil leverage public funding for the profect by co-n‘fributing foward
the lccal mateh for §2,685,000 in the Commonwealth's Capltal improvement and Preservation Funds
and Affordable Housing Trust Funds. '




PROJECT ND. 9

- CAPE ANN HOMEOWNERSHIP CENTER ™™~
Project Sponsor: Gloucester Housing Autharity

The Community Preservation Commitfee recommeénds the appropriation of $20,000 to the Gloucaster
Mousing Awhority to expand their pre-purchase, post-purchase, and foraclosure pravention counseling
programs through the Cape Ann Homeownership Center.

The Community Preservation Act spending purpose for this appropriation is to support community
housing for fow and moderate-income individuals and famiiies,

Project Summary
Established in 1948, the Gloucester Housing Authority currently assists over 1400 low and modarate-

income households on Gape Ann annually through public housmg rental gssistance, and
MOMECWNETSAIp programs. :

Housing prices and fight credit markets pose obstacles for credit worthy families to purchase their own
home. The walting lists for Gloucester Housing Authority pra-pz.ma:e ceriificate courses have doubied
in the past year. The goal of the Cape Ann Homeownership Oenter is to prepare the potential buyer to
be in the best possible position armad with the highest teve! of knowledge prior fo seeking firancing,
The Homeownership Center also provides training on household budgeting, repair and maintenance,
and wise refinancing decisions to enable homeownsrs o stay in thair homss and enjoy being part of the
Gioucester Community. There Is an urgent need fo atucate prospective homeowners about safe and
stable decisions to ensure the success of their pnncmg homeownership. Guidance and fools fo sustain
ownarship and avoid foreciosure ars provided o exising homsowners.

Community Praservation Act ﬁmding will help expand ihe existing counseling program offsetting
program expenses and the safary of the Homeownership Specialist,




o PROJECTND. 10
10 TAYLOR STREET AFFORDABLE CONDOMINIUMS ™~

Project Sponsor: Gardner Company

The Community Preservation Commiittes recommends the appropriation of 110,000 {0 the Gardnar
Company 1o heip fund the construction of three afferdable condominium units at 10 Tavior Strest,

The Community Preservation Act spending purpose for this appropriation is to create community
housing for low and moderate-incoms individuais and families. :

Project Summary

The Gardner Company proposes fo acquire, at & bargain price, a vacant 4,318 5.1, iot, currently ownad
by the Giougsster Housing Authorlty, and constiuct fvee nsw condeminiums, in accordance with plans
approved by the Zoning Board of Appeals. Al of the unifs will be soid to pre-gualified, income sligible,
first-time buyers at prices no greater than $130,000 for 2, two-plus bedroom townhouses and 1, one-
bedroom handicap accessible unit. These prices wil aliow housshotds earing approximately §0-70% of
the area median income to qualify for purchase. Al units will be deed restricted ag permanenily
afiordable, meet the requirements of the Local initiative Program of the Depariment of Housing and
Community Development, and count towards the City's subsidized housing inventory. Multinle fundiag
scurces will combine o achieve the balance of the required §140,000- $15C,000 projact subsidy.
Construciion financing will be provided by Bank Gloucester.

The 10 Tayior 8treat Condominium project will revitalize an existing vacant iot in centra! Gloucester, and
provide affordable housing in an established neighbornood. The site is within waiking distance of Main
St., the waterfront and CATA bus-service,

Community Preservation Act funding will be used to offset all project expanses, including land
acquisifion, site improvemenis, building construction and project management,




