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CITY COUNCIL STANDING COMMITTEE
Budget & Finance Committee

Thursday, October 21, 2010 ~ 6:00 p.m. e
1" F1. Council Conference Rm. — City Hal} 5’}?
AGENDA il

Continued Business

A) Monthly Review with CTO, Feff Towne re: Trust Funds (Cont’d from 09/09/10)

B} Tax Classification {Cont’d from 09/09/10)

Cy Talbot Rink Enterprise Fund (Cont’d from 10/07/10)

D} Memorandum from Community Deveiopment Director Requesting Acceptance of Remaining
$250,600 Seaport Bond Funds (Cont’d from 10/07/10)

E} Grant Applications Procedures (Cont’d from 10/07/10)

Fy Discussion Related to the TD Bank BBdCh Deposll Discrepancies/Status of Same (Cont’d from
09/23/10) .

Memo from City Auditor regardmg accounts havmg expenditures which exceed their authorization

Memorandum from DPW Dir ector re: Supplememal Appmpnatwn Regquest (B2011-SA-1} in the

amount of $50,000.00

Memorandum from I

$38,888.00

.C Inef re: fc : ptame of a “Sec ke Our Schools” Grant in the amount of

Volunteer Coordmato: wltll FY11 fuuds :
Memorandum from DEW Director re: acceptance of a dfmatwn wof 100 toilet seats for Gloucester
Public School buildings from the Carr oll K Steele lisur anc 'Agency

Memorandum fmm DRI 'pzrecmr re: MADEP Cap:ta] Imprr)vement Grant Progmm

recommendations on tl,re
Sunding

Petition of 64 signatures si
Gloucester

Gloucester Rotary Club’s Efforts R e Memorial Bandstand re: Donation

COMMITTEE
Councilor Steven Curcuru, Chair
Councilor Paul McGeary, Vice Chair
Councilor Jacqueline Hardy
Commmittee members — Please bring relevant documentation

Back-up-and Supporting Decumentation all on e af the City Clerk’s Office, City Hall
Mayor Carolyn Kirk
Jim Duggan
Kenny Costa
Jeffrey Towne
Tom Markham
Police Chief Michael Lane
Mike Hale
Nancy Papows
Sarah Garcia
LD, MacEachern




Massachusetts Department of Revenue Division of Local Services
Navjeet K Bal, Commissioner

Robert G. Nunes, Deputy Commissioner & Director of Municipal Affairs

Tuesday, October 05, 2010

Gioucester Board of Assessors
Board of Assessors

City Hall - 9 Dale Avenue
Gloucester, MA (01930

Re: NOTIFICATION OF PRELIMINARY CERTIFICATION - Gloucester

Dear Board of Assessors:

The Bureau of Local Assessment has completed its preliminary review of your
revaluation program and proposed assessments for all classes of property for fiscal
year 2011. The Bureau's statistical anaiysis of arms-length residential sales indicates
compliance with the Commissioner's standards for certification. In addition, the
Bureau's review of a representative sample of parcels and of personal property
accounts indicates a consistent application of the valuation methodologies employed
for these classes of property throughout the community.

With the successful completion of this preliminary review, you are now authorized by
the Bureau to proceed with the appropriate public disclosure process necessary to
receive final certification for these property classes. The procedures required to
complete this phase are outiined in the Bureau's Guidelines For the Development of
A Minimum Reassessment Program (2/2006).

When the Board of Assessors has reviewed all assessment changes resulting from
public disclosure, please submit to this office a copy of the public disclosure notice
and the "Assessment Adjustment List", Form LA-10, which identifies each property
with an assessment change in excess of ten percent of the proposed valuation in
effect during our preliminary review. Also, when ail assessments are finalized, you
must complete the classification of all property and submit the total assessed
valuation of each major class on Form LA-4, "Assessment/ Ciassification Report" to
the Bureau of Local Assessment. Receipt of the completed forms LA-4 and LA-10 will
enable the Bureau to review and issue its final certification.

Your cooperation is appreciated.

Sincerely yours,
Marilyn H. Browne, Chief
Bureau of Local Assessment




TO:

FROM:

RE:

DATE:

I am submitting 2 supplemental appropriation request of $50,000.00 from the Reserve for
Approprigtion Account, #294015, Highway Force Account to the Personal Services
Small Paving Contract Account, #101000104705841500000000000058, be sent to the

TEL 978-281-978%
Fax §78-281-3896

Public Worls

28 Poplar Streer

Gloucester, MA 01930 SR mhaie@glovcesier-ma. gov

CITY OF GLOUCESTER

DEPARTMENT OF PURLICWORES

Hm Duggan, Chief Administrative Officer
Mike Hale, DPW Director
Supplemental Appropriation

September 16, 2010 -

City Council for appropriate action.

I will be available for any qu@stions that may arise from the City Council. Thank YOLL.

Budget SUPLHF




City of Gloucester
SUPPLEMENTAL APPROPRIATION - BUDGETARY REQUEST
Fiscal Year 2011

**=CITY COUNCIL APPROVAL- 6 VOTES NEEDED***

IAPPROPRIATION # 2011-5A- L Auditors Use Only
, e

DEPARTMENT REQUESTING TRANSFER: Dept, of Public Works
APPROPRIATION AMOUNT: $ 50,000.00
Account to Appropriate from: Unifund Account #_294015310.891,59600.0000.00.000.60.055

Account Deserption  RUA Highway Force-OFS-Transfer Dut

Balance Befors Appropriation $ 80,084.00
Balance After Appropriation 5 10,064.00
Account Receiving Appropriation: Unitund Agcount # 101000.10.470.58415.0000.00.000.00.058
coount Beserition Public Services Paving
Balance Before Appropriation $ ‘ ' -
Balance After Appropriation $ 50,000.00

DETAILED ANALYSIS OF NEED(S):  Funds needed to fund autumn paving contract.

APPROVALS: % ,
DEPT. HEAD: ) }@L “‘i : M@— DATE: F Ac //c?

ADMINISTRATION: W/M\ DATE: /a//s’ /f/o
] !

BUDGET & FINANCE: : DATE.

CITY COUNCIL: DATE:
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Chief Michael W. Lane

o Jimy Druggan, Chief Adrrinistrative Offfcer

Frear  Chie! Michee! VW, Lans

o

Datge  Soptember 3G, 2010

He:  "Seoure Our Sohopls” Qrant Awerg

GLUUCESTER POLICE DEFART & nay

RECEIVED

e

CLE oy A

Mayor's : ifice

o

oo

o

5

Jirn,

This past suptmer, the Gloucester Pefice Department spoiled for 2 fedens! grant named “Seoume
i Schools” troogh the U8 Dapt of Justice. The pumoss of the grant wes i irmrove securihe gt
Bloucestsr Publie Bchools through the entiantement of scho! sacurity squipment, sush as socurily
wamaris and improved communication hamdwene.

Or September 28, 2016, the U 8 Depd of Justice notifled the Gloucesiar Balies that they have
awardedt Us grant funding in e amount of § 35.585.00.  Thw grant poriad wil tw from Septesnber 1, 2010
through August 31, 20112 Thers Is = requited $0% required cash maich of § 1944400, whish will be

sugplied by the School Dept

fam requesting that tils meme be submitied Inta'the Mayors Report for sulsmission o the &udgé&
ang Finance Sub Committes for thelr review, 1L is sur nope that they will mosmmend scceptanes of this

Grantto S ol Sy Council

Thani vou for vaur sonsidenstion in this matien

Please sea attached awars letar,

(et S, 0\2’;%




Gay B EWEY UYIIE FAL BTYENYXUTE GLOVCESTER POLICE DEPART Eous

Mike Lane

Erom:  Coge,_info [Cope_Info@usdn) gov) ' ,
CBertt Wednesday, Ssptember 28, 2010 1125 A
Tor . Miohael Lane - Police '
Subject: $ecure Our Schovls Award Notification

.5, Deparément of Jestios
Office of Communtty Oriented Poliving Servicer

Office of the Direcyor
1108 Farmonz Ave, N
Woskingion, DC 350

Septernbor 28, 2010

Chiof of Poline Wichse! Lane
Crigugester Police Deparisr
197 Wimin Stres:

Ciantegter, MA {11830

Ee: Braure Cur Schoole Grant Pragram — Draot 8200 0CRWXETOY
QORE: MADISTR

{rear Chiel of Police Lane:

Congratulations! O bekulf of Atorney General Eric Holder, T wm pleased to inform vou thar the COPS Office
bas aprroved your ageney's request for EIBEHE undes the COPE Seoure Our Sehuols (SOF) grane propram. Thic
gwrd will provide your agency with the oprortunity fo cubimst & verdery of schoo! safary exuipraent andlor
projrEm 1 dntotrage the continuation end sehaveement of schionl safety =fone o prevent schou! violenoe within
yhsr oty The grant period for your SOF swurd i Seprember 1, 2010 twough Auguat 31, 2012 & % var
hope that this BOE graed will help place agencizs ar the forefrom! of mnovative sehosot safery developments.

Witktin, the mist fow weeks, we will soud your sgeney s award packapge containing your sffisi} sward
doeument, » Fingnsied Clearance Memorandum, and & Finad Funding Memonndun, Te ascept the grant when the
evard package friver, you rmust sign e swers doctenens and any appiicable specis) conditions, snd return them fo
Hhe COPS Oifice within 9 deys of the daie oo the lester sccompanying the ewerd pecksge,

The SO% grant wward sewry date is Replember 1, 2010, Therefore, your geensy can be ramboresd for mapreved
auats efler thiz date. Plense be advized that some of vour recuested iieems may 1ot have hean approysd by the OOPS
{Office during the budget review process. When you rooeive your swerd packugs, nlesee carefully rovisw vour
Pinangial Cleursnioe Memorandum and Fmal Funding Memorendurn to detenmne your approved hudgen, es gra :
funds mey only be ssed for upproved items. The Pinsncis! Clearanes Memorandom will spesify the fina) swerd
smoantand your 50% Jecel masteh, and will alse identify sy disallowed comts. Alst, & supploment) online sward
package for 2010 Secure Oor Bchools granives cen be found ar bowmswyrw somsedolsovTisfaniv ans Nem=2368,
We strongly encoursge you tn visit this siw bnmedanely o 200888 a vaniety of mperant end helpfu Socumers
assoointed with your gward, mcluding the SOF Gvant Ovener’s Manual, wiich specifies the prograrematic and
financial terrs, conditions, snd reguirernents of your grant. A Freguently Asked {ussrions (50 goaitment can
akio be found at tds website, which will sesis you with many guestions you may heve about vour fiew BO8 sward.

We tonk forwesdt to working with vour agency under this grant progrars to address growing sehoo! safety and
speurity coneerny. If you have smy questions about your grant, please do not heritsts to o8 Your drrant Program
Speeialist through the COPS Office Response Conger at 1EGA2E £770,

Sipoeraly,

o 7 S

Bermard K., hMelclion
Dsivestor

S22




City Hall
Nine Dale Avenue
Gloucester, MA 01930

TEL 978-281-4760
FAX 878-281-9738
ckirk@gloucester~ma,gov

Crry oF GLOUCESTER
OFFICE OF THE MAYOR

MEMORANDUM

TO: City Council

FROM:  Jim Duggan, Chief Administrative Officef Q&
RE: Reimbursment of expenses to Carolin Catalano

DATE: September 28,2010

We are respectfuily requesting permission to reimburse expenses in the amount of $161.93
incurred in FY201C by Carolin Catalane, former Volunteer Coordinator for the Gloucester
Tourism Commission. Ms. Catalano purchased supplies for the Visitors’ Welcome Center,
and City Council permission to use FY2011 funds for payment is required.

Please refer this request to the Budget and Finance subcommittee for review. I will be
avalilable to answer questions and provide further information as required,

Thank you.

Attachments




thatwaseaaw
LOW prices. Every itap, Every day,
230 Independence Hay
Danvers, M4 01823
(878} 752-0159

SALE 1003880 4 004 54185
0435 08/30/10 0410
a7y SKU PRICE

T HP 820X BLACK IRk

84420738758 ¢ 31.58
1 HP 820XL YELLOW IN
' BB4420736750 4.99
1 HP OFFICEJET 8500
BB4 420425486 118,88
Instant Savings #2303g <-30,00>
T WP B20KL Cvam 1K
BB4420736778 © 4,88
T HP Q20X MAGENTZ T
BB44207367A2 F4.98
SUBTOTAL 156794
Standard Tax 6,25% 12,31
TOTAL §208 25,
Masterfard 208,25
Lard No, - XKXXXXXXX XN Y4B 1 [8] i
Auth Ho.: 015007
TOTAL ITeMs 5
i
&10"6‘

Compare and Bave
with Staples-bran progucts.

THANK YOU FOR SHOPPTG AT STAPLES |

that was easy,

Low orices. Every item, Every day.
65 Dodge St. X.Bevarly Plaza
BEVERLY, MA 01815
(978} 827-3315

SALE 1452286 11 001 70938
12588 08/01/10 08:47

OTY KU PRICE
I HP 907 COLOR IMK A

883585702615 { 26.99
1 HP 907 XL BLADK v

BH3585702602 1.99
! SPLS KD CLR TAPE 4

718103050838 9.99
1 SPLS WD CLR TAPE 4

718103050898 g.40
1 SPLS PREW TAPE W/D

718103001927 8,89
SURTOTAL 90,95

Standard Tax 8.25% h.B8
TOTAL $35.83
Visa 70.60
Card No. o KXKXKXXKUKX4TOR [5)
Auth Np 2601802 .

T Card Balance:dinavailable
MasterCard: = - 26.63
Cart No.: KXXKKXXXXXHKAB4T 8]

Auth Moo 04B18Z: -
B.a@
&

!

!

TOTAL ITEMS 5




DBANVERS #3041

11, NEWBURY STREET
- DANVERS . Hn”01553
HEMBER 4117786768662 16

479023 ¥MY.TI-FOLDx &
83345 LEMBNG { .

SUBTCTRL
B 6.25% 1AK

TOTAL
VF Rmerican fFxeress
ORODOOKXY 2003 SWIFED
05/21/10 18:29°
Seaf: 000308 Bepi: 541798
Bmerican Express Rese: AR
Tran ID¥F: 0747 23033000
Merchant ID 9903077 |

APPROVED - ByRcHASE
AMOUNT : $37.38

% N
CHANGE .00 o ;g§§§”4

SAETECAVBER F ITENS soL - REgs ¢ pel0
BIRARRIN 18225 0301 06 p1eg o q-

THARY YOU
PLEASE COME RBATHN




TEL 978-281-9785
FAX §78-281-3894

Public Works
28 Poplar Streer
Gloucester, MA 07950

mhale@cl.gloucester. ma.us

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS

TO: Jim Duggan, Chief Administrative Officer |

FROM:  Michael B. Hale, Director of Public Works “S“zc(mﬁi é mm
RE: Donation from Carroll K. Steele Insurance Agency

DATE: September 21, 2010

The Carroll K. Steele Insurance Agency has donated 100 toilet seats for the Gloucester
Public School buildings. I am requesting that the Mayor's Office submit to the City
Council this request to accept the donation.

The City of Gloucester is fortunate to have such civic minded and generous businesses in
our City. ,

c: Mavor Kirk

Couneil: GRNIRQ
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TEL 978-281-0785
FAX 978-281-3894

Public Works
28 Poplar Strest

e
Gloucester, MA (1930 plasd= mhateldic] gloucester. ma.us

CITY OF GLOUCESTFR

DEPARTMENT QF PUBLIC WORKS

TO: Jim Duggan, Claef Administrative Officer

FROM: Michael B. Hale, Director of Public Works T-}CLQ@{ 'é, _llel e
RE: MADEP Capital Improvement Plan Grant Program

DATE: September 21, 2010

I am requesting that the Mayor's Office include in the next Mayor's report this request to
iile for the Mass Department of Environmental Protection Capital Improvement Plan
Grant Program for Medium and Large Public Water Systems. This grant provides capital
improvement programming for water infrastructure.

Due to the time constraints of the application, I am requesting after the fact submission
approval from the City Council. I am providing the grant application for the City Council
to review. I will be available for any questions that may arise. Thank YOu. :

c Mayor Kirk

Council: GRNTRO




Public Works TEL 978-281-9783

28 Poplar Swreet FAX 878-281-389¢6

Gloucester, MA 61930

mhale@ict gloucsster. ma.us

CITY OF GLOUCESTER

DEPARTMENT OF PURLIC Wonks

September 23, 2010

Mr. Patrick E. Rogers

Massachusetts Department of Environmental Protection
Division of Municipal Services, 6 Floor

Omne Winter Strest

Boeston, MA 02108

Subject: MADEP Capital Improvement Plan Grant Program
for Medium and Large Public Water Systems

Dear Mr. Rogers:
The City of Gloucester agrees to discuss the following items in public session:

¢ Consideration of a budget line item, policy, ot plan to replace water mains
annuaily,

¢ Consideration of enacting an annual bond spending cap for the funding of needed
capital projects,

¢ Review the completed components of the CIP and agree ¢ determine if the plan
will be accepted as & dynamic spending plan.

Sincerely,

Nichael B. Hale, DPW Dircsior
City of Gloucester




AUTHORITY TO FILE

The Ciry of Gloucester hereby centifies that Fay, Spofford & Thorndike, LLC is
authorized 1o file the Massachusetts Department of Environmental Protection Capital
Improvement Plan Grant Program for Medium and Large Public Water Systems on

behalf of the City of Gloucester Massachusetts.

ﬁ%% Wl

Michael Hale, DPW Director

City of Gloucester




TEL 978-281-9781
BAY 978-281-6770
sgarciai@gloucester-ma. gov

City Hall Annex
Three Pond Road
Gloucester, MA (1930

CITY OF GLOUCESTER

COMMUNITY DEVELOPMENT DEPARTMENT

MEMORANDUM /jy//’
g 4 /

TO: Mayor Carolyn Kirk ;
FROM: Sarah Garcia, Community Development Directar

CC: Matt Lustig, CPC Project Manager -~
RE: Recommendations from the Community Preservation Committee
DATE:. Ociober 4, 2010

The Community Preservation Commitiee has received, reviewed and made recommendations on
the first ever round of project applications for the Community Preservation Act funding,

Please find attached the Committee’s submission of recommendad projects for your review, and
for forwarding to the City Council for their review and appropriation.

Thapk you.




ne Gloucester Community Preservation Gommittes recommends that City Council appropriate $502,600 fram

' RECOMMENDATIONS FOR FY10 & FY11 ROUND 1 APPROPR

GLOUCESTER COMMUNITY PRESERVATION COMMITTEE

the Community Preservation Fund for the projects hereinafier described.

ILTION

The Community Preservation Commitiee recommeands $307 800 in funding for ene-time projects. In addition the
Committee recommends that the City Council authorize the issuance of a general obiigation bond, in anticipation

of future revenues raised through the CPA surcharge, 1o pay for a substaniat portion of the remaining exterior

restoration of Gloucester City Hall. The Community Preservation Comprities recommends fssuance of & 20 vear

tevel-tebt service gensral obligation bond for the lesser of $2,800,000 {plus associated tfransact

fon costs) or the

amount of debt supported by an annual debt service of $185,000 (pius $10,000 in associated trensaction costs),

Al recommended projects are suibject to the terms and conditions imposad by the Community Praservation

Committes. The following conditions are commen fo all recommended projects:

4
i

2

o

Froiects financed with Community Praservation Act funds must comply with alt applicable State
and municipal requirements. Funds are adminisierad and disbursed by the Clty of Glousester.
Froject oversight, monitoring, and financial control are the responsibility of the Community
Preservation Commitiee or its dasignee. '

The Community Preservation Commities will require Quarterly project status updates from -
Community Preservation Act Fund recipients. Additionally, recipients shall aiso provide an
interim report at the 50% Completion Stage along with budget documentation.

All projects will be required to siate “This projest recefved funiding assistance from the citizens
of Gloucester through the Communtty Preservation Act”in their promotional material and, where
appropriate, on extarior signage. :

Attached are:

1.
2.

~

)

Summary of Community Preservation Committee Recommendations
Project Summarias for sach Recommendation
Criteria for Project Evaluation adopted and published by the Communlty Preservation Commities

Esfimated Community Preservation Fund Revenue available for appropriation or reservation is $850,000,

This inchdes recaipts for the loca! surcharge during FY 2010 and accumulated intera

for 7Y 2011, plus the anficipated 28% siate match.

Appiications for all projects are available for review in the Office of Planning and Development.

Submitted by:  Community Preservation Commitiag

J.d. Bell, Co-Chair and Al-Large
il Dugan, Housing Authority John Feener, Conservation Commission
Karen Gallagher, Planning Soard lan Lane, Historic Commission

Dan Morris, Open Space and Racraation Stacy Randefl, Atdarge

Scaft Smith, Atfarge

8andy Dahi-Ronan, Co-Chair ang AbLarge

st, and esfimated recaipts




Summary of 201C Community Preservation Committee Recommendations

Profect . . . Recommended
plicant Froject Title Oat
No. . Applicant St Pt Amount
Communtty Development Dogtown/ North Gloucester
1 o ’ P sation
Department ‘;/}\fucd.s. reservaiion GOpen Space $30,000
Planning
Gloucestar High Schaal, Wostrel Environmentai- ] "
Z Jim Schoel Agventure Center Cpen Space/Recreation $10,300
- Central Grammar e .
3 Gloucester Development Team Apartments Gommunity Housing £50,000
Schooner Adventure
4 The Gloucester Adverture Restoration: Histaric Preservation $25,000
Windiass and Anchor Chain
Gty Hall Restoration- .
5 Chy Hafl Restoration Commission  {Complation of the Exterior Mistoric Presarvation $195.000
‘ {§2,600,000)
Resforatton
Gloucester Unitaran Universaifst Mestinghouse . .
6 Urniversalist Chiurch Restoration Phase Historic Preservation $30,000
- o it . Gloucester Stret ‘ ) .
7 Gloucester Historicat Commission Survey Update Histaric Preservation ] 57.800
L Beauport Window - .
& Historic New England Conservaion Historiz Preservation $25,060
. . . Cape Ann
4] i~ -~ . .
& Gloucester Housing Authority Homeownership Cerier Community Housing 520,000
. g 18 Taylor 8t " . _
16 (Gardner Company Condominiums Community Housing $110,600
T 20 Year Bond @ 3.75%
‘ ear Bond @ 3.75% $502,600

approximatsly §185,0007 vear + one-lime trensaction costs of $10.000-$15.000

TOTAL)




FROJECT NO. 1

 DOGTOWN/ NORTH GLOUCEETER WOODS PRESERVATION PLANNING

Project Sponsor; Gloucester Community Development Depariment

The Communily Preservation Committee recommands the appropriation of $30,000 to the Gloucester
Comriunity Development Department to create an existing conditions inventory i be used to davelop a
preservation plen for the Dogtown/ Norih Gloucsster Woods area.

The Community Preservation Aot spending purpcse is to plan for the ultimate acquisition of open space,

Frojact Summary

The project will (1) inventory the ownership and existing leve! of protection of 105 parcels north of the
publicly-owned land in Dogtown and the Babscn Watershed including land title research to cbiain
current deeds and proparnty boundary plans, (2) map ouf existing access points, trails and ways through
those parcels and (3) use the deeds, pians and interviews of current residents fo determine the current
lzgal status of public access to the historic paths and roads through the arsa.

The exisiing conditions inventory will then be used fo develop (1) a prassrvation nian for the arsa
designed with input from landowners end residents, (2} widely supported strategies fo preserve open
space and pubiic access o and across these jands,

Community Preservation Act funding wil be used io engage the services of a title abstractor and land
survayor Lo gather the necessary information to complets the inventory and to obtain iegal advice as
need to defermine the iegal status of public access through the ares.




PROJECTNO. 2

'WORSTREL ENVIRONMENTAL-ADVENTURE CENTER © =~
Project Sponsor: Gloucester High School (Jim Schoel)

The Community Preservation Commitiss rscommands the appropriation of $10,100 to Glousester High
School {Jim Schoal) for the removal of invasive tree species and the replanting of native spacies at the
Worstral Environmentai-Adveniure Center. ‘
The Community Preservation Act spanding pumoss for this apprapriation is fo create recreafion and
OPEN Space.

Project Summary

The Worstrel Environmental-Adventure Centar will be an edusation center adjacent to the Annisquam
River and Gloucester High School that will ufilize this unigue environmental arse to anhance outdoor
educational and vocational opportunifies for Gioucaster High School students. The oroject will include
construction of a Chaflenge Course, an addition io the existing Aquaculiure Lab, and & Community
Sarcen.

Gommunity Preservation Act funds will be used to remove angd repiace invasive Norway maplas with
species beneficial to wildiife,




... PROJECTNG.3
CENTRAL GRAMMAR APARTMENTS

Project Sponsor: Gloucester Development Team

The Community Preservation Committee recommends the aporopriation of $50,000 to the Gloucester
Devetepment Team for the restoration of the Centrel Grammar Apartments, located at 10 Dale Avenugs,

The Cammunity Preservation Act spending purpose for this appropriation is to support community
housing.

Projsct Summary

Central Grammar Apartmenis is an 80-unit affordable alderly housing developmient across the strast
from Gloucester City Hall. It is & brick school building bullt in 1888 and the 9207 that was convertad o
residential use by Gloucester Development Team i 1975. Legal affordability restrictions on the
apartment rentals are expiring, and after 35 vears the buiiding badiy neads renovation. The Sloucester
Development Team is proposing to recapitatize the property with tax exampt bond financing, private
equity, 4% federal iow income housing tax aredits, federal and state historia prasarvation tax cradils,
and sther state funding. The rehabilitation includes fire suppression sprinkler system, roofing, pointing
and masonry repairs, new hisforically accurate and more energy efficiart windows, handicap
accessiniiity, new kitchans and baths, inferior cosmatic upgrades, boiler and control replacement,
insuiation and other energy-conserving improvements.

Community Preservation Act funding will leverage public funding for the project by contributing foward
the local mateh for SE,BQS,GQG_%n the Commonwealth’s Capital improvement and Presarvation Funds
and Affordable Housing Trust Funds.




e PROJECTNG. 4
- SCHOONER ADVENTURE RESTORATION: WINDLASS & ANCHORCHAIN
Project Sponsor: The Gloucester Adventure

The Community Praservation Committes recommends the apprapriation of $25,000 to The Bloucester
Adventure 1o contribute toward the rabuilding of the windiass and attach the anchor chain to the
National Historic Landmiark, Schocner Adventure.

Tne Communty Preservaion Act spending purpose for this appropriation is to rastore historic
FESOLTCas.

Froject Summary

This Gloucester Adventure, inc. has been undertaking the restoration of the Schogner Adveniurs, the
tast of the Gloucsster dory fishing schoaners, to the original 1926 fishing canfiguration. Once completad,
the Adventure will serve as & floating and safling museum and educationat tacility dedicated 1o the
preservation and reteliing of the New England fishing industry centsrad in Gloucesier Rebuilding the
windfass and replacing the anchor chain are the next critica steps toward completing the vessel's $3.5
mitlion restoration. The windlass is & large wooden and iron hand actuated winch that enables the
Adventure's 1000 pound anchor to be raised and lowered, gliowing the vessel 1o be anchorad in open
water. This piace of equipment is essential for the safe operation of the schooner

Community Preservation Act funding will be used to help rebuiid fhe windlass.




PRGCJECTRO. 5
o "G‘LQUCESTER"CE'?\"”HMLI.',“"E){TERIE)ﬁ"'RESTGRATEDﬁW‘"" o

Project Sponsor: Gity Hali Restoration Commission

The Community Preservation Commitise recommends the appropriation of a 20 year levsldebt service genaral
obligation bong for the fesser of $2,600,000 {pius associated transaction costs) or te amourt of debf supported
by an annual debi service of $185,000% (plus associated fransaction costs), for the exterior restoration of
Gloucester City Hall. Bonding this imporiant work now can take advantage of compstitive construction costs and
historically low inierest rates, :

" The annual dett service is basad on information provided by First Southwest (8/15/10), and assumes
an interest rate of 3,75%.

The Community Preservation Act spending purpose for this appropriation & to restore hiatoric
rES0UrCes,

Project Surnmary

Completed in 1871, Gloucaster City Hall is the most historically and architecturally significant
municipally owned building in Gloucester, and is fisted on the National Register of Historic Plagss.
Designed by the acclaimed architectural firm of Gridiay J.F, Bryant and Louls Rogers, Gloucester City
Haft defines the City's skyling, coniributes to the architectural fabric o Gloucester, adds vibrancy to
downiown, houses municips! freasures, servas as an impartant venue for cormuntty svents and has
been the seat of municipal government depariments for aimast 140 Vears,

As part of the ongoing exterior restoration of Gicucester City Hall, Community Pragervation Act funding .
wilt be used to fund architectural and enginesring plans and to restore and renabifitate the rapidly
deteriorating elements of the building's exterior envelope, ingluding the batance of the tower, the
ventilators, the decerative cornice, the windows, and the entrance porticos.




PROJECT NO. 6

UNIVERSALIST MEETINGHOUSE RESTORATION BRASEY -

Project Sponsor: Gioucester Unitarfan Universalist Church

The Community Preservation Committee recommends the appropriation of $30.000 to the Gloucesiar
Unitarian Universaitst Church to fund improved accessibility for persons witt: disabilities, including a
platform Ift, as well s to construct Americans with Disabiiities Act compliant lavatories.

The Community Praservation Act spanding purpese for this appropriation is o restore Historic
resources,

Project Summary
Built in 1805-08 the Meetinghouse s fistec on the National Register of Histaric Places and is the oldast

standing church in Gloucsster, It is an often-cited example of 2 design popularized by an early American
architect, Asher Benjamin. The 155-{oat lantern tower lighted at night is an iconic symbol of the City and
nas guided mariners inte Gloucester Harbor for more than 200 years, The Meetinghouse hosts dozans
of public events each year Including theatrical and musical performances, lectures, beneftt events and
group mestings. The Sanctuary and other areas where these events are heid are now inaccessible to
persons unable o navigate stairs.

Community Preservation Act Runding will halp make this historically important building accessikle fo
persons with disabifities, through the installation of & platform it elevator to serve both a downstairs
Vestry anc the 300-seat main Sanctuary above. Lavatories for use by parsons with physica! disabllifies
will also be constructed.




PROJECTNO.7

 GLOUCESTER STREET SURVEY INDEX UPDATE
Project Sponsor: Gloucester Historical Commission

The Community Preservation Committee recommends the appropriation of §7 500 to the Gloucestar

o

Historical Commission to update the Strest Survey Index of historic properties.

The Community Preservation Act spending purpese for this appropriation is to plan for the ulfimate
restoration znd preservation of historic resources. o

Project Summary

The Survay Update will provide (1) & detalled assessment of Gloucestars inventory historic properites
and (2) comprehensive recommendations for priorities for updating and expanding the inventory, Whils
the city's existing historic resources inventory is relatively comprehensive, gaps and omissions are
recognized, given the size of the City and the ags of many of the existing inventory forms. The sarliest
inventory forms for Gloucestar were prapared in the 1870z, it is important to evaluate the completeness
and accuracy of the city's existing collection of forms, in the fight of new information that may be
available, the passage of time that makes addiiion! properties mest the threshold for historic
designations, and naw perspeciives on the cultural significancs of property types and styles that may
previously have been underappreciated and under documeniad,

The Survey Update will identify areas where additional work i necessary, and provide a solid basis for
the City fo move: forward with s cutstanding historic oroperties survey needs.

The Survey Update will result in 2 written Survay Plan, which will inciude an assessment of the existing

inventory of approximately 1400 properties and National Register documentation far historis properies:

a prioritized list of properties recommended for updated or new tnventory forms; and a pricrifized survey
action plan for how best fo undertake future documentation and protection of important proparties.

Community Preservation Act funding will be used to support the work of a Preservatian Conguitant io
complele the Survey Update.




g oo PROJECTNG.8
BEAUPORT WINDOW CONSERVATION (PHASE W)

Project Sponsor: Historic New England

The Community Pressrvation Committes racommends the aporopriation of $25,000 to Historis New
England fo provide professional conservasion cars for approximately 30 histeric wood windows &t
Beauport, Sleeper-McCann House, a National Landmark.

The Community Pressrvation Act spending purpose for this appropriation is to restore historic
resources.

Project Summary
Beaupori, Historic New England's most-visitad house museum, is 3 premiers travel destination in the
City Gloucester, a nationally important historic propsrty and a unigus educational and cultural resource.

The bullding's lecation on a natural rock ledge directly above the Afiantic Ocean places i directly in the
path of surface water runoff. Current restoration efforts, including the window conservation project, will
pravent fulure moisture penetration, remove potential threats to the building, and mitigate further
damage io the historic fabric and collections.

In 2008, Historic New England secured 2 $500,000 matehing grant for the planned $1,135 475
preservation project from Save America’s Treasures program through the Dapartment of the Interior to
adaress some of the most significant issues threatening the buliding and coliastions within, The scope of
work includes window repairs and repainting, masonry repairs, and & wood shingle roof replacement.

A partial match to the Save America’s Treasures grant was secured through the Massachusetis
Preservation Project Fund in 2008 that allowsd Historic New england to begin window consarvation
work on ather sides of the house.

Historic New England fs now working towards the chalienging restoration of severely deleriorated
wingows or the harbor side of the broperty, located over the rocky ledge and the ssa.

Community Praservation Act funding will support Phase IV of the $50,000 window restoration project,
with matohing funds through the Save America’s Treasures grant alraady approved.




PROJECTND. 8

Project Sponsor: Gloucester Housing Authority

Thie Community Preservation Committes recammands the aporopriation of $20,000 fo the Gloucester
Housing Authority 1o expand their pre-purchase, post-purchase, and foreciosure pravention counseling
programs through the Cape Ann Homeownership Center.

The Community Preservation Act spending purpose for this appropriation is 1o support community
housing for fow ant maderate-income individuals and famiiles.

ijecf Summary
Established in 1948, the Gloucester Housing Authority currently assists over 1400 low and moderate-
income housenolds on Cape Ann annually through pubiic housing, rental assistance, and

NOMEOWNership programs.

Housing prices and fight credit markets pose obstacles for cradit worthy familiss to purchase thelr own
home. The waiting lists for Gloucester Housing Authority pre-purchase ceriificate courses have doubisd
in the past year. The goal of the Cape Ann Homeownership Center is fo prepare the potential buyer to
be in the best possible position armed with the highast leve! of knowledge prior to seeking financing,
The Homeownership Canier aiso provides training on household budgsting, repair and maintenance,
and wise refinancing decisions to enable homaowners to stay in thelr homeas and enjoy being part of the
Gloucester Community. There is an urgent need to educate prospective homeowners about safe and
stabie decisions to ensure the success of their pending homecwnership. Guidance and fools to sustain
ownership and avoid foreclosurs are provided fo existing homeowners.

Cbmmunity Praservation Act funding will ielp expand the existing counseling program offsetiing
program expenses and the satary of the Homeownership Spacialist.




e PROJECTNO. 18
10 TAYLOR STREET AFFORDAELE CONDOMINIUMS
Brojact Sponsor: Gardner Company

The Communily Preservetion Commilttes recommends the appropriation of $11 0.000 to the Gardner
Company fo help fund the construction of three affordabie condominium units at 10 Taylor Strest.

The Community Preservation Act spending purpose for this appropriation is fo create community
housing for jow and moderate-income individuals and families.

Project Summary

The Gardner Company proposes to acguire, at & bargain price, a vacant 4 318 5.1 (ot currently ownad
by the Gloucaster Housing Authority, and construct three new condominiums, in accardance with plans
approved by the Zoning Board of Appeals. Al of the units wi! be soid to pre-qualified. income eligible,
first-time buysrs at prices nc greater than $130.000 for Z, two-plus bedroom townhouses and 1, one-
bedroom handicap accessible unit. These prices will afiow househoids earning approximately 60-70% of
the arsa median income to qualify for purchase. All units will be deed restrictad ae permanently
affordable, meet the requirements of the Local initiative Program of the Department of Housing and
Community Develcpment, and count towards the Clty's subsidized hausing inventory. Multiple funding
sources wilf combine {0 achieve the balance of the required $140,000- $150,000 project subsiay.
Construction financing will be provided by Bank Gloucaster.

The 10 Tayior Streat Condominium project will revitalize an existing vacant iot in cantral (Blougester, and
provide affordable housing in an established neighborhood. The site is within walking distance of Main
St., the waterfront and CATA bus-sarvice.

Community Preservation Act funding will be used to offsat all project expanses, including iand
acquisition, site improvaments, building construction and project management,




Gail B, Misk
8 Russ Rd.

Rust Isiand
Gloucester, MA 01930

ETB Y (2 43501

September 27, 2010

Hon. Mayor Kirk & City Council:

Attached is a copy of a petition to have the newly installed outside cameras removed, It
was easy to solicit signatures for this petition. Two out of every three voters approached

‘were anxious fo sign.
1 hope that yqu will give this request serious consideration and not reaffirm that “It’s
under review! We’ve heard that for eight weeks or more!

Thank you for your consideration of this issue.

Respectfully submitted,

e 5 g’u{,&%}gm %mﬁwyﬂfg

G&li risson Misk

/gbm
‘Attch; 64 signatures




| Gail B. Misk
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PETITION

We, the undersigned voters and citizens of the City of Gloucester, Massachusetts, do
hereby request that Mayor Kirk remove the outdoor cameras from our city immediately.
They are an infringement of our civil liberties and invade our privacy. They tamt our
quality of life on a daily basis. Our government is of and by the people — that’s us — we
are the government. If the Mayor can’t seem to act at once then put this issue to a

Referendum vote before the voters this Fall.
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Gail B. Misk
8 Russ Road Rust Is
Giousester, MA 01930
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PETITION

We, the undersigned voters and citizens of the City of Gloucester, Massachusetts, do
hereby request that Mayor Kirk remove the ontdoor cameras from our city immediately.
They are an infringement of our civil liberties and invade our privacy. They taint our
quality of life on a daily basis. Our government is of and by the people — that’s us — we
are the government. If the Mayor can’t seem to act at once then put this issue to a
Referendum vote before the voters this Fall,
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~ PETITION

We, the undersigned voters and citizens of the City of Gloucester, Massachusstts, do
hereby request that Mayor Kirk remove the outdoor cameras from our city immediately,
They are an infringement of our civil liberties and invade our privacy. They taint our
quality of life on a daily basis. Our government is of and by the people — that's us — we
are the government. If the Mayor can’t seem to act at once then put this issue to 2
Referendum vote before the voters this Fall. '
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PETITION

We, the undersigned vot

s and cit
hereby request that Mayor Kirk remove the outd

“hey are an infringement of our ¢ivil Iibe

zens of the City of Gloucesuer, Massachl;esetts, do
Q0T cameras from gy City immediately.

‘ rties and invade our privacy. They taint oyr

quality of life o 5 daily basis. Oyr government
are the governmeny. If the Mayor €an’t seem to

Referendum vote before the volers thig Fall.
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