City Hall Bell/Clock Project Building Committee Meeting

Summary of Meeting held on Monday September 20th 2010

Location: Third Floor Conference Room, City Hall. 

Present: J.J. Bell, Steve Pardee, Maggie Rosa, Bill Sanborn 

Absent: Mark Cole, Steve Dexter

Minutes of Previous Meeting

Minutes of the August 30th & September 13th meetings were approved unanimously. 

Meeting opened at 10:15 a.m.

It was noted that the steeplejacks were on site to install the clock hands.

The proposed bell ringing schedule of on the half hour between 7:00 a.m. and 8:00 p.m is to be submitted to the Mayor.
Meeting adjourned at 10:30 am

Next Meeting; September 27 at 10:00a.m.


City Hall Restoration Commission Meeting

Summary of Meeting held on Monday September 20th 2010

Location: Third Floor Conference Room, City Hall. 

Present: J.J. Bell, Jan Bell, Steve Pardee, Maggie Rosa, Bill Sanborn
Absent: Mark Cole, Mary McCarl, Steve Dexter

Also present: Tom Raeber
Minutes of Previous Meeting

Minutes of the August 30th & September 13th meetings were approved unanimously. 

Resheathing of interior walls of the tower

Timing needs to be determined.
Funding Opportunities

· The City logo is now incorporated on the stationery.

· Steve Pardee raised the idea about organizing an event featuring a well-known performer/impersonator that he knows. Discussion followed as to how successful such an event would be based upon the projected audience. This matter will be pondered on and discussed at a subsequent CHRC meeting.

· Tom Raeber presented his idea about having classical music quartets perform in City Hall. He was thinking about having students perform in the rotunda. We provided him with contacts including David Adams, David Benjamin and Bob Whynott.

· Michael Scognamiglio has provided CH restoration fund with another generous donation.

Non-contiguous NHL District Update

Nothing to update.

CPA Application

It was noted that the CPC will be holding a public hearing on Tuesday September 21st. J.J. encouraged all to attend.
Maintenance Issues

Bill mentioned that the Fire Department’s new ladder truck had been used to see if it could reach the gutters. 

It was not known if the gutters were cleaned out during the exercise; however the plastic tarp by the Treasurer’s office window has disappeared. Steve Pardee will follow up.

It was noted that the City has advertized for a person to be responsible for maintenance of municipal and school buildings.

From previous minutes:

An update is required.

The list is as follows, with responses from Mark below;

1.  The gutters and downspouts need cleaning and refastening.

Will be addressed this month

2.  Plastic tarp needs to be removed by Treasurer’s window(after gutters are cleaned).

Will remove once the gutters and downspouts are cleaned

3.  Section of railing in parking lot near Mayor's spot needs to be welded back in place.

Will ask mechanics to weld this month

4.  Remove old blue barrel from entrance roof.

Will remove by end of this week

5.  Schedule prisoners to do attic cleaning, tower cleaning, and grounds cleaning(if productive otherwise never mind).

Can you be more specific on the attic and tower cleaning?  I think we can ask the YMCA Clean Team kids to some work around the exterior on a Saturday.

6.  Check out status of smoke/heat detectors in tower and building.

Will ask the electrician to do a review of the building and then we can put a bid package together to upgrade the system

7.  Check ventilator boxes to assure communication to the roof vents.

Will check this week.

In addition Steve Dexter pointed out that the tower windows that have wood instead of glass should be taken care of, by installing glass.

Meeting closed at 11:30 a.m. Next Meeting; September 27th at 10:15 a.m.

