| This meeting is recorded |

Community Preservation Committee
Tuesday, February 16, 2016, 6:00 PM
3" Floor Conf. Room, 9 Dale Avenue Dale Avenue
Gloucester, MA
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1. Approval of minutes from January 12, 2016 meeting
2. Update on Action, Inc., Fa¢ade project
3. Update projects 1-5 (Deb)

4., New Business

a. Vote for new Co Chair to replace Stacy
b. CPC deadlines for GHC to review Eligibility Determinations

5. Next Meeting — March 15, 2016

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not alt items listed may in fact
be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



