City Hall Bell/Clock Project Building Committee Meeting

Summary of Meeting held on Monday August 16th 2010

Location: Third Floor Conference Room, City Hall. 

Present: J.J. Bell, Steve Dexter, Maggie Rosa

Absent: Mark Cole, Bill Sanborn, Steve Pardee, 

As the number of attendees did not constitute a quorum the meeting was unofficial and no votes were taken.

UPDATE

Clock face – still waiting for the glass to be delivered; delivery date is now scheduled for the week of August 23.

Meeting adjourned at 10:30 am

Next Meeting; August 30th at 10:30 a.m



City Hall Restoration Commission Meeting

Summary of Meeting held on Monday August 16th 2010

Location: Third Floor Conference Room, City Hall. 

Present: J.J. Bell, Steve Dexter, Maggie Rosa, Suzanne Silveira

Absent: Jan Bell, Mark Cole, Mary McCarl, Bill Sanborn,Steve Pardee, 

As the number of attendees did not constitute a quorum the meeting was unofficial and no votes were taken.
Non-contiguous NHL District Update

Following receipt of the letter from Cardinal O’Malley’s office J.J. and Mary determined that indeed the interpretation of the phrase “that the Cardinal takes no position regarding historical preservation matters” does mean that the decision of the Lady of Good Voyage Church to participate in the application is dependent only on the members of the church.

The list of buildings/structures is City Hall, Our Lady of Good Voyage, the Fishermen’s Memorial, St. John’s Episcopal church, Howard Blackburn’s tavern (Halibut Point), the Paint Factory, the Fitz Henry Lane House and the Gloucester Maritime Heritage Center. 

CPA Application

J.J. Bell reviewed various scenarios for bonding the project, all of which are dependent upon approval by the Community Preservation Commission, City Council and the Mayor.

J.J. has been in contact with Wendell Kalsow who agreed that repair/restoration of the building’s wood trim has the highest priority and that repairs to the masonry and roof can be delayed, of funding is not available.

J.J. re-did the cost estimate from McGinley, Kalsow & Associates without the masonry and roof repairs for as revised total of $2,612,531.

Funding Opportunities

J.J. asked Wendall if he knew of potential funding opportunities and Wendall mentioned the Mass Office of Tourism and Travel. Suzanne reported that due to budget cuts this was an unlikely source of funding. 

Maintenance Issues

As neither Steve Pardee nor Mark Cole was present at the meeting it is not clear which of the several maintenance issues has been addressed.

The list is as follows, with responses from Mark below;

1.  The gutters and downspouts need cleaning and refastening.

Will be addressed this month

2  The new window for the auditorium needs to be installed.

Will follow up with Dave Campbell

3.  Plastic tarp needs to be removed by Treasurer’s window(after gutters are cleaned).

Will remove once the gutters and downspouts are cleaned

4.  Section of railing in parking lot near Mayor's spot needs to be welded back in place.

Will ask mechanics to weld this month

5.  Remove old blue barrel from entrance roof.

Will remove by end of this week

6.  Schedule prisoners to do attic cleaning, tower cleaning, and grounds cleaning(if productive otherwise never mind).

Can you be more specific on the attic and tower cleaning?  I think we can ask the YMCA Clean Team kids to some work around the exterior on a Saturday.

7.  Check out status of smoke/heat detectors in tower and building.

Will ask the electrician to do a review of the building and then we can put a bid package together to upgrade the system

8.  Check ventilator boxes to assure communication to the roof vents.

Will check this week.

In addition Steve Dexter pointed out that the tower windows that have wood instead of glass should be taken care of, by installing glass.

It was noted with pleasure that the building well has been cleaned up and that the Clean City Kids were doing a great job cleaning the parking lot from sand and weeds.
Meeting closed at 11:00 a.m. Next Meeting; August 30th at 10:30 a.m. 
