| This meeting is recorded |

CITY CLERK
GLOUTESTER. HA

TEHOY -1, £ 95

GLOUCESTER CITY COUNCIL
Budget & Finance Committee
Thursday, November 12, 2015 — 5:00 p.m.
1¥ FL. Council Committee Room — City Hall
AGENDA

Individual items from committee reports may be consolidated into a consent agenda.

1. Petitions for road repairs in accordance with GCO Article VI “Repair of Private Ways,” Sec. 21-80 et seq.
(Cont’d from 10/22/15)
A) Starknaught Heights; B) Starknaught Road; C) Oxford Road; D) Joseph's Way
2. A) Memo, Grant Application & Checklist from Police Chief re: Council approval to apply for FY16 911
Support & Incentive Grant for 361,795
B) Memo, Grant Application & Checklist from Police Chief re: acceptance of U.S. DEA Overtime Funding
Jor FY16 for 817,548
3. Correspondence from Mass. Caltural Council re: transfer of FY16 Local Cultural Council Funding for
FY16 for 87,600 & acceptance of said funds
4. A) Memo, Grant Application & Checklist from DPW Director re: acceptance of a grant for $504,869 from
Executive Office of Energy & Environmental Affairs for rehabilitation of the Blynman Canal and Stacy
Boulevard Bulkhead
B) Memo, Grant Application & Checklist from DPW Director re: acceptance of $175,000 grant from the
Executive Office of Energy & Environmental Affairs for the repair of the Haskell Pond Dam
C) Memo, Grant Application & Checklist from DPW Director re: acceptance of a grant for $19,000 from
the Mass., Dept. of Environmental Protection (MDEP) to enhance performance of Gloucester’s
successful waste reduction programs
5. A) Memo from Chief Financial Officer & Supplemental Appropriation-Budgetary Transfer 2016-SA4-6
B) Memo from Chief Financial Officer & Supplemental Appropriation-Budgetary Transfer 2016-SA-7
6. Memo from Principal Assessor: Tax Classification (Cont’d from 10/22/15)
7. A) Memo from City Auditor re: request City Council adoption of a three-year Snow & Ice Amortization
Schedule pursuant to Mass. DOR requirement in accordance with MGL c. 10, §58 of the Acts of 2015
(Cont’d from 10/22/15)
B) Acceptance of Lead-Based Paint Hazard Control Grant Program from the U.S. Dept. of HUD
C) Vote recommendations to City Council re: recommendations from Community Preservation
Committee for Round 6, FY15 project funding
D) Memo from City Auditor regarding accounts having expenditures which exceed their authorization
& Auditor’s Report
COMMITTEE
Councilor Melissa Cox, Chair
Councilor William Fonvielle, Vice Chair

Councilor Paul McGeary

CC: Mayor Theken

Jim Destino

Kenny Costa

John Dunn

Police Chief Campanello

Mike Hale

Nancy Papows

Tom Daniel/Emily Freedman

The listing of matters is those rezsonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may be discussed & other items not listed may also be
brought up for discussion to the extent permitied by law. Items may be taken out of order.



PROPERTY OWNERS PETITICN FORM CITY CLERK
GLOUCESTER, MA
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\We, the undersigned. being the owners of pro erty havigg frontage on
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a private way which has beea bpened to the pubhcdﬂbr at least six (6) years, request
the City of Gloucester to repair said road using the full powers vested with the City.
We agree to provide all easements. rights of way, deslgns, permits and legal
certifications necessary for the said improvements. The cost resulting from the
improvements te be carried out nre descnbed in Section 21-83, "' Funding for
approved Construction and Repair”. Code of Ordinances. The fuli cost of this

project is understood to be not in excess of

PROPERTY OWNERS PETITION FORM
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a private way which has beenﬂfpcned to the public for at least six (6) years, request
the City of Gloucester to repair said road using the full powers vested with the City.
We agree to provide all casements. rights of way, designs, permits and legal
certifications necessary for the said improvements. The cost resulting from the
improvements to be carried ont are described in Section 21-83, "F unding for
approved Construction and Repair”. Code of Orvdinances. The full cost of this
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CITY CLERK
PROPERTY OWNERS PETITION FORM GLOUCESTER, M2

r)
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a priv ate way which has been opened to the pubhc for at least six {6) years, request
the City of Gloucester to repair said road using the full powers vested with the City.
We agree to provide all casements. rights of way, des:gns. permits and legal
certifications mecessary for the said improvements. The cost resulting from the
improvements to be carried out are descrfbed in Section 21-83, " Funding for
approved Construction and Repair”. Code of Ordinances. The full cost of this
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CITY CLERK
PROPERTY OWNERS PETITION FORM  GLOUCESTER, MA
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a private way which has been opened to the public for at least six (6) years, request

the City of Gloucester to repair suid road using the full powers vested with the City.
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712712015

Gloucester, MA Code of Ordinances

Sec. 21-80. - Intent; definitions; exclusions, city not required to maintain.

(a) Definitions. The following words, terms and phrases, when used in this article shall have the
meanings ascribed to them in this subsection except where the context clearly indicates a different
meaning.

Abutter and abutting owner means all persons holding ownership rights in property abutting a private
way and all persons holding ownership rights in any property the access to which, by necessity, requires
travel over such private way.

Abutting parcel means any property actually abutting the private way regulated by this article and any
property the access to which, by necessity, requires travel over such private way.

Private ways.

(1)

The term "private way" includes, within the scope of this article, statutory private ways and
dedicated private ways.

a.

The term "statutory private ways" means those ways which have been laid out pursuant to
M.G.L. c. 82, § 21 and are subject to M.G.L. c. 84, 88 23, 24, Such ways are open to the same
type and extent use as public ways.

The term "dedicated private ways" are those ways which were not laid out under statutory
authority but are open to free public use of a nature and extent sufficient to constitute
evidence of the permanent intention of abutting property owners to abandon private rights
in the ways.

(2} The term "private ways" within the scope of this article does not include permissive private ways
or unconstructed (paper) ways.

d.

The term "permissive private ways" means those ways that have not been laid out by a public
authority or dedicated to public use and are wholly the subject of private ownership. A
permissive private way is open to public use solely by the continuing permission or license of
the owner or abutter; such owner or abutter displays a continuing intent to exercise
dominion over the way and may, for example, post the way with signs limiting or prohibiting
public use.

The term "unconstructed” or "paper ways" means those ways or portions thereof that have
been created on paper by a deed, easement, plan or other instrument or by subdivision or
approval not required (ANR} plan under the Subdivision Control Act, but have not yet been
paved, improved or otherwise constructed on the ground.

(b) Pursuant to chapter 325 of the Acts of 2002 and M.G.L. c. 84, 8 12 and c. 40, § 6N, this article is
intended to establish the process by which temporary and permanent repairs may be made to
private ways and to facilitate the performance of permanent repairs upon private ways in the city so
that they may become eligible for conversion to public ways.

() In order to qualify for permanent or temporary construction or repair under this article, all private
ways otherwise eligible must have been open to the public for six or more years and must abut four
or more occupied residences or operating businesses.

(d)

about:blank

1/4



12712015 Gloucester, MA Code of Ordinances

None of the ways described in this section are of the type of which the city has an existing duty of
maintenance or repair for which the city is liable in damages for defects. Abutters to private ways are
responsible for the maintenance of such ways. Constructed private ways must be maintained so that
there are no defects to impede the safe passage of emergency vehicles. Nothing in this article is
intended to create any duty to maintain or repair such private ways or to subject the city to any
liabitity for defects therein.

(Ord. of 11-18-1980, & 1; Ord. of 4-10-2012(01); Ord. of 9-24-2013(224))

Cross reference— Definitions and rules of construction generally, § 1-2.

Sec. 21-81. - Type and extent of work.

(a) Permanent construction or repair to private ways shall be performed with the goal of improving the
way such that it becomes eligible for conversion to a public way. Such permanent construction or
repair shall include, but not be limited to, the construction, resurfacing and reconstruction of private
ways consistent with the standards set forth in the current edition of the city planning board's "Rules
and Regulations Governing the Subdivision of Land," section 2.2.7 and Appendix C. Permanent
construction or repair may also include the installation and construction of drainage systems.

(b) Temporary construction or repair shall include the filling of potholes in the subsurface of private
ways and repairs to the surface materials, but shall not include significant excavation, regrading,
drainage work, or the resurfacing thereof. Oiling and tarring of private ways by the city shall not be
permitted.

(Ord. of 11-18-1980, § 2; Ord. of 9-24-2013(224))

Cross reference— Definitions and rules of construction generally, 8 1-2.

Sec. 21-82. - Permanent or temporary construction or repair, when available.

{a) Permanent construction or repair may be performed by the city upon approval of the abutters'’
petition by the city council in accordance with the procedures set forth in sections 21-84 and 21-85.

(b) Temporary construction or repair may be performed by the city upon a determination by the director
of public works that the condition of a way adversely affects the safety of the inhabitants and that
construction or repair of a permanent nature is unnecessary to cure the condition, or upon
determination that the condition of the way constitutes an emergency which requires the immediate
performance of construction or repair in crder to protect the health or safety of the inhabitants of the
city. Such temporary repair shall not be considered as maintenance of the private way nor shall the
way be considered a public way as a result of any repair.

{Ord. of 11-18-1980, § 3, Ord. of 9-24-2013(224))

Sec. 21-83. - Funding for approved construction or repair.

(a) Up to 100 percent of the total cost of performance of approved permanent construction and repair
work, including the cost of all plans or specifications shall be paid by the abutting owners, the amount
to be so paid to be divided by the number of abutting parcels and assessed to the owners thereof.
Any amount to be paid by the city shall be paid from funds appropriated to a separate account in the
yearly city budget or from the capital improvement program.

{b) In any case involving construction or repairs consisting less than $4,000.00, the city may satisfy its
financial obligation under subsections (a) and of this section through the provision of either in-kind
services or cash payment of the amount established pursuant to this section. In-kind services may be
performed by the department of public works if, in the judgment of its director, the department has

about:blank 2/4



7272015 Gloucester, MA Code of Ordinances

()

(d)

the existing capability to render such performance. Where the cost of construction or repair exceeds
$4,000.00, the work shall be awarded to private contractors by means of the applicable bidding
procedures.

The city shall not require that abutting owners pay a cash deposit as a prerequisite to the
performance of approved work. However, betterments shall be assessed and collected for such work
in accordance with the provisions of M.G.L. c. 80, § 1 et. seq. and other applicable laws.

In the case of temporary repairs, the city shall be obligated to pay 100 percent of the total cost.

(Ord. of 11-18-1980 § 4; Ord. of 9-24-2013(224))

Sec. 21-84. - Procedural prerequisites for petitions to city council for permanent construction or repair.

(a)

(b)

(C)

(d)

{e)

()

(8)

about:blank

Any performance of permanent construction or repair as set forth in this article is subject to the
availability of funding and must be authorized by a majority vote of the city council,

Abutters to a private way shall begin the process of seeking permanent repair to the way by making a
written request for a preliminary assessment from the city engineer as to whether the way could be
improved to the meet the specifications contained in the planning board's "Rules and Regulations
Governing the Subdivision of Land," section 2.2.7 and Appendix C, and be eligible for potential
conversion to a public way. Such requests must be signed by a minimum of three abutters to the way.
The city engineer shall issue a preliminary assessment in writing as to the potential for the private
way to be converted to a public way within 60 days of receiving such request. The city engineer shall
rely on the guidelines contained in the planning board's "Rules and Regulations Governing the
Subdivision of Land," section 2.2.7 and Appendix C, in making the assessment. The city engineer shall
also consult with the fire chief as to emergency access requirements needed. As part of the project,
the city engineer shall prepare a preliminary estimate of the cost of the project. The engineer's
preliminary cost estimate is for guidance of the petitioners only and does not replace the full set of
engineering plans required in_section 21-85(g) below.

Upon receiving a favorable preliminary assessment from the city engineer as to the potential
conversion of the way to a public way, abutters seeking the permanent repair of a private way shall
submit to the city council a petition signed by no less than 51 percent of the abutting owners of the
private way subject to the proposed construction or repair. The submittal of the petition must
conform to the requirements of subsections (d) through (j) of this section and subsections (a) and (b)
of section 21-84.

Petitioners shall use only official petition forms, available from the city clerk's office upon reguest,
The petition form shall specify the intended share of the cost of the project to be borne by the
petitiorers and the cost estimate prepared by the city engineer as specified in_section 21-85(c).

The original petition and an official record of the votes cast at the abutters’ meeting, as required by
section 21-84, shall be submitted to the city clerk. All petitions must plainly indicate that a meeting of
the abutting owners has been held and votes recorded as provided in accordance with_section 21-84.
The city clerk shall file a copy of the petition with the mayor's office and with the director of public
works,

The original petition and official record of the votes cast at the abutters' meeting must be
accompanied by the abutters' proposal for permanent repair of a private way, including a set of
engineering plans, prepared and signed by a registered engineer qualified in the field. Such plans
shall be of sufficient detail to indicate the nature and extent of the work requested and the quantity
and type of material necessary. Such plans shall also indicate an estimated cost of the requested
construction or repair.

34



712712015 Gloucester, MA Code of Ordinances

{(h) Within 30 days after the filing date of the petition, the mayor and the director of public works shall
review the petition and the plans in accordance with the standards set forth in the planning board's
"Rules and Regulations Governing the Subdivision of Land," section 2.2.7 and Appendix C, and shall
submit to the city council their recommendation as to whether the plans are consistent with the
standards contained therein and whether the permanent repair or construction of the way could
result in its eventual conversion to a public way.

(i) The city council must hold a public hearing upon the petition within 60 calendar days of filing thereof,
except that in a particular case the council, by 2/3 vote thereof, may extend the deadiine for hearing
by a maximum of 30 days. Review of the petition by the city council shall include a determination
whether the construction or repair is required by public convenience and necessity.

() Notice of the council's decision shall be posted and a copy thereof shall be mailed to all abutting

owners,
(Ord. of 11-18-1980, § 5; Ord. of 9-24-2013(224))

Sec. 21-85. - Meeting and vote by abutting owners,

(a) Prior to submitting any petition under this article, and after notice to all abutters, a meeting of all
abutting owners must be held. The meeting shall be called by any three or more abutting owners.
Notice of the meeting, stating the date, time and location thereof, shall be given at least seven days in
advance by posting the notice in the city clerk's office and by mailing the notice to all abutting owners
by certified mail, return receipt requested. A receipt by electronic mail or other proof of certified
mailing shall be deemed sufficient evidence that notice has been given to abutting owners.

{(b) Atthe meeting of abutting owners as required by subsection {(a) of this section, separate votes shall
be taken and recorded to determine whether certain repairs are to be sought and whether such
repairs shall be paid for pursuant to the terms of this article. A majority of the abutting owners must
attend the meeting and must vote in favor of both issues in order to qualify for construction or repair
under this article. Each property, whether held singly, jointly or by a trust or corporation, shall be
entitled to cast one vote by the designated or agreed-upon representative of the owners, and who
must be in attendance at the meeting. The official record of the meeting, including the attendees and
the votes cast shall be included with the petition for permanent repairs to a private way when the
abutters present the petition to the city clerk as described in_section 21-85.

(Ord. of 11-18-1980, § 6; Ord. of 4-10-2012 (01); Ord. of 9-24-2013(224))

Sec, 21-86. - Municipal liability for construction or repair,
(@) The city shall not be liable on account of any damage whatever caused by construction or repair

performed pursuant to this article.

(b) No term or provision of this article shall be interpreted or construed to constitute the acceptance by
the city of any duty, responsibility or liability for the enforcement of any private right of any petitioner
or abutting owner, including without limitation any right to improve or maintain a private way or to
keep a private way free from encroachment.

(Ord. of 11-18-1980, § 7)

about:blank A4



GLOUCESTER POLICE DEPARTMENT
Office of the Chief of Police
197 Main Street
Gloucester, MA 01930

Chief Leonard Campanello
(978)281-9775

Memorandum

October 15, 2015

To: Mayor Sefatia RomeoTheken

From: Chief Leonard Campanello

RE: FY16 911 Support and Incentive Grant

Mayor Romeo Theken,

As in previous years, | am requesting permission to apply for the FY16 911 Support and
Incentive Grant from the State in the amount of $61,795.00. There is no match for this

grant.

Respectfully,

Leonard Campanelio
Chief of Police



City of Gloucester
Grant Application and Check List

Granting Authority: State X Federal Other

Department Applying for Grant: Police

Agency-Federal or Staga application is requested from: State 911 Department

Proyi nding for E811 salaries/overtime/equipment

10}

ate

Mavor’s r

City Council’s referral to Budget & Finance Standing Committec:

Vote - Date

Budget & Finance Standing Committes: _

Positive or Negative Recommendation Date

City Council’'s Approval or Rejection:
Vote Date

City Clerk's Certification of Vote to City Auditor:

Certification Date
City Audijtor:
Assignment of account title and valuc of grant:

Title Amount
Auaditor’s distribution to managing department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office

FORM: AUDIT GRANT CHECKLIST - V.1




City of Gloucester
Grant Application and Check List (Continued)

The following arc documents needed by the Auditing Office for grant account creation:

Grant Application

Grant Award Letter/Standard Contract Approval Form

Council Order Approval

Original Grant Account Budget as approved by Grantor

Amended Grant Account Budget as approved by Grantor (if applicable)
Any additional information as requested by the Aaditing Department

S BWN

Note: All documents must be complete signed copies,

Please attach the following documents with the Grant Application and Check List and send to the
Auditors’ Office.

FORM: AUDIT GRANT CHECKLIST - V.1
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CITY OF GLOUCESTER
ACCOUNT BUDGET

DEPARTMENT NAME: | Olice

ACCOUKT NAME: FY16 State E911 Salaries/Support Incentive

FUND NUMBER AND NAME: (/A FOR NEW EuNp)  N/A

CFDA # [Required for Federal Grants):

DAYE PREPARED: 10/21/2015

APPROVED
AMENDED BUDGET
OBJECT ORIGINAL BUDGET _(IF APPLICABLE) AMENDED REQUEST

REVISED BUDGET

REVENUE (4___ ) $61,795.00

$0.00

$0.00

$0.00

Total: $0.00 $0.00 $0.00,

$0.00

EXPENSE(E_ )

$0.00

Sal/lWages $30,593.00

$0.00

$0.00

Equipment $31,202.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$61,795.00 / ]
Tolal: $0.00 Wﬂo
OEPARTMENT HEAD SIGNATURE dy‘m
x 7

DATE ENTZRED (AUDIT}

FORM: AUDIT ACCOUNT BUDGET - V1

AUDITING DEPARTMENT INITIALS
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Commonwealth of Massachusetts

Executive Office of Public Safety and Security
State 911 Department

State 911 Department

Public Safety Answering Point and Regional Emergency Communication Center
Support and Incentive Grant Application
Fiscal Year 2016

All applications shall be mailed or hand delivered.

£l aprlications must be recefved by 5:00 P.M. on Friday, Apr#! 1, 2016.




FY 2016
Application Checklist

DZI/ Signed and Dated PSAP and RECC Support and Incentive Grants Application Page
JA  Completed Budget Summary Page
JZ Completed Budget Narrative

Personnel: include name(s), hourly rate(s), and overtime rate(s)

HVAC: Provide detailed narmrative to justify expense in compliance with grant guidelines; attach quotes
or estimates (with supporting documentation from the vendor).

CAD: Provide detailed narrative to justify expense in compliance with grant guidelines; attach quotes or
estimates (with supporting documentation from the vendor).

Radio Console: Provide detailed narrative to justify expense in compliance with grant guidelines;
attach quotes or estimates (with supporting documentation from the vendor).

Console Furniture/Chairs: Provide detailed narrative to justify expense in compliance with grant
guidelines; attach quotes or estimates (with supporting documentation from the vendor).

Fire Alarm Receiving & Alerting Equipment: Provide detailed narrative to justify expense in
compliance with grant guidelines; attach quotes or estimates (with supporting documentation from the
vendor).

Other Equipment: Provide detailed narrative to justify expense in compliance with grant guidelines;
attach quotes or estimates (with supporting documentation from the vendor).

VA~ Quotes

&~ Appendix A — Personnel Costs, if applicable
Regional PSAPs and RECCs only:
[] Detailed Departmental Budget, including all salary costs.

D Public Safety Radio Systems: Provide detailed narrative to Justlfy cxpense in compliance with grant
gr
guidelines; attach quotes or estimates (Wlth supportmg documentation from the VCIldOI').

Regional Secondary PSAPs only:

[[] CPE Maintenance: Provide detailed narrative to justify expense in compliance with grant guidelines;
attach quotes or estimates (with supporting documentation from the vendor),

A Completed Authorized Signatory Listing Page
o Completed and Notarized Proof of Authentication of Signature Page for each Signatory

LY Signed and Dated Standard Contract Page

All applications with original signatures shall be submitted to:

State 911 Department
1380 Bay Street, Building C
Taunton, MA 02780



Type of PSAP: (please check one)

5.

Primary  [J Regional  [JRegional Secondary
LJ Regional Emergency Communication Center

FY 2016

Name of City/Town/Municipality City of Gloucester Police Department
Address 197 Main Street

City/Town/Zip Gloucester, MA 01930
Telephone Number 978-281-9775

Fax Number 978-282-3026

Website www.gloucester-ma.gov

Name of Applicant City of Gloucester Police Department
Name /Title of Authorized Signatory Chief Leonard Campaneilo
Address (if different from above)

Telephone Number

Fax Number

Email Address Icampanello@gloucester-ma.gov

Name/Title of Program/Contract Manager Stacie Nicastro Financial Coordinator

Telephone Number 978-281-9775 ext. 2

Fax Number 978-282-3026

Email Address snicastro@gloucester-ma.gov

Total Grant Program funds requested. $61,795.00
Goal and Desired Outcome

Through its submission of this application to the State 911 Department, the applying governmental entity
affirms that the primary goal of the State 911 Department PSAP and RECC Support and Incentive Grant
Program is to assist PSAPs and RECCs in providing enhanced 911 service and to foster the development of

regional PSAPs, regional secondary PSAPs and RECCs.

Sign below to ackmowledge having read and agreed to the grant conditions and reporting requirements

listed in the application packet.

Signed under the penalties of perjury this (ﬂ day of M 20 /

7

5/

ORIGINAL SIGNATURE OF AUTHORIZING SIGNATORY
(in blue ink)



FY 2016

Primary PSAP, Regional PSAP, Regional Secondary PSAP, & RECC

CATEGORY AMOUNT
A. Enhanced 911 Telecommunicator Personnel Costs §30,593.00
B. Heat, Ventilation, Air Conditioning, and Other $
Environmental Control Equipment
C. Computer-Aided Dispatch Systems $26,786.00
D. Radio Console $
E. Console Furniture and Dispatcher Chairs $4,416.00
F. Fire Alarm Receiving and Alerting Equipment $
Associated with Providing Enhanced 911 Service
G. Other Equipment g

-

*Total amount must exactly match amount requested on application page



FY 2016

REGIONAL PSAP and RECC ONLY

CATEGORY AMOUNT
H. Public Safety Radio Systems

$
TOTAL* $ 61,795.00

*Total amount must exactly match amount requested on application page



FY 2016

REGIONAL SECONDARY PSAP ONLY

CATEGORY

AMOUNT

1. PSAP Customer Premises Equipment Maintenance

TOTAL* $

*Total amount must exactly match amount requested on application page



FY 2016

PRIMARY PSAP, REGIONAL PSAP, REGIONAL SECONDARY PSAP, & RECC
DETAIL NARRATIVE

Please make sure that every item listed in the above Budget Worksheet is listed in below narrative with a
detailed description including category of item, price per unit, quantity, brand, model and any other pertinent
and available information. Please include any and all quotes to support the budget narrative. For personnel
costs, please note for each individual to be funded, the anticipated hourly rate, cost of benefits if applicable, and
anticipated overtime rate if applicable. Please use additional pages if needed.

A. Enbanced 911 Telecommunicator Persomnel Costs — to defray the costs of salary for enhanced 911
telecommunicator personnel, including enhanced 911 telecommunicators who are emergency communications
dispatchers or supervisors. In order to be eligible for such funding, a grantee shall show that the personnel costs to be
reimbursed: (1) cover only personnel who are trained and certified as an enhanced 911 telecommunicator in accordance
with the requirements of the State 911 Department or are in the process of obtaining such certification, in accordance with
the requirements of the State 911 Department; and (2) except as otherwise approved by the State 911 Department are
solely for hours in which such personnel are working in the capacity of an enbanced 911 telecommunicator as their
primary job function. Reimbursement for personnel costs related to training may be allowed only for training courses that
have been approved by the State 911 Department under the Fiscal Year 2016 State 911 Department Training Grant.
Reimbursement for personnel costs for individuals who have other primary job duties not directly related to enhanced 911
service, such as firefighters or police officers who may occasionally be assigned PSAP enhanced 911 telecommunicator
duty, may be allowed only for the documented hours in which the employee is acting primarily in the capacity of an
enhanced 911 telecommunicator. For example, if a police officer or firefighter is assigned to work as an enhanced 911
telecommunicator 1 day a week, funding from these grants may only be used to cover the portion of such firefighter or
police officer’s salary for the 1 day a week that he or she is assigned to enhanced 911 telecommunicator duty. Funding
awarded through these grants shall be assigned to specific identified personnel, and the funding shall be applied to the
personnel costs associated with such specific identified personnel.

All wage reimbursements authorized under this Program shall be allocated by the grantee in adherence with applicable
collective bargaining agreements. However, the State 911 Department is not bound by or required to adhere to grantee
collective bargaining agreements when determining allocations or reimbursements.

va’ Attach Appendix A

Total Category A $3 0,593. 00

B,  Heat, Ventilation, Air Conditioning and Other Environmental Control Equipment — to defray costs
associated with the acquisition and maintenance of heat, ventilation and air-conditioning equipment and other
environmental contrel equipment. Such funds may only be used to purchase, install, replace, maintain, operate
and/or upgrade such equipment used in the physical space used for the provision of enhanced 911 service.

B. Heat, Ventilation, Air Conditioning and Other Environmental Control Equipment

Description:

Vendor:

O Attach Quote and mark with letter B

Total Category B




FY 2016

C. Computer-aided Dispatch Systems — to defray costs associated with the purchase, installation,
replacement, maintenance and/or upgrade of CAD hardware and software used by emergency communication
dispatchers, call takers, and 911 operators in primary PSAPs, regional PSAPs, regional secondary PSAPs, and
RECC:s to initiate public safety calls for service and dispatch, and to maintain the status of responding resources
in the field. Funds may be used for mobile devices that are linked to a CAD system. Primary PSAPs may not
use funding for records management systems, whether or not part of a CAD system. Regional PSAPs and
RECCs may apply for funding for records management systems.

C. Computer-gided Dispatch Systems

Description: Contract (12/1/2015-6/30/2016) with Delphi Technology Solutions, Inc. 4 Plymouth Avenue,
Wilmington, MA. For IT support directly related to “enhance and maintain computer aided Dispatch Systems through
current and developing Dispatch related technology needs.”

Are the requested items linked to CAD? Please see attached proposed contract
Where will the requested items be located?
What will be displayed on monitors, if requested?

Vendor: Delphi Technology Solutions, Inc.

4 Plymouth Avenue
Wilmington, MA

JZ/ Attach Quote and mark with letter C

Total Category C $26,786.00

D. Radio Consoles — to defray costs associated with the purchase, installation, replacement, maintenance,
and/or upgrade of radio consoles to be used at primary PSAPs, regional PSAPs, regional secondary PSAPs, and
RECCs. Such funds may only be used to purchase, install, replace, maintain, and/or upgrade such radio
consoles used in the physical space used for the provision of enhanced 911 service. All radio systems shall
comply with SIEC special conditions, as may be amended from time to time. The SIEC special conditions are

available at:
h@://www.mass.gov/eopss/docs/og/hommec/sdsiecgecialconditionsradio@u_gciwdecw.pdf.

The State 911 Department will submit requests for such funding to the SIEC for review and confirmation that
the requested item(s) comply with the SIEC special conditions. Questions relating to the SIEC special
conditions should be directed to the SWIC, Steve Staffier, who can be reached by email at

steve staffier@state.ma us.

D.  Radio Consoles
Description:
Vendor:

O Attach Quote and mark with letter D



FY 2016

Total Category D




FY 2016
E. Console Furniture and Dispatcher Chairs — to defray costs associated with the purchase, installation,
replacement, maintenance, and/or upgrade of console furniture and dispatcher chairs necessary for enhanced
911 telecommunicators working at primary PSAPs, regional PSAPs, regional secondary PSAPs, and RECCs to
perform their jobs effectively and in an ergonomically appropriate manner. Such funds may only be used to
purchase, install, replace, maintain, and/or upgrade such console furniture and dispatcher chairs, including
shelving, storage cabinets, and rotary resource files, used in the physical space used for the provision of
enhanced 911 service.

E. Console Furniture and Dispatcher Chairs

Description: Concept Seating model 3142 executive (black leather) seven footed base, lumbar support bladder and
swing away arm rest.

Have you previously applied for funding for dispatcher chairs? Yes
If so, what year? 2012
Are they under warranty? Yes

Vendor: Milton C, Walsh

52 Attach Quote and mark with letter E
$4,416.00

Total Category E

F. Fire Alarm Receiving and Alerting Equipment Associated with Providing Enhanced 911 Service - to
defray costs associated with the purchase, installation, replacement, maintenance, and/or update of fire alarm
receiving and alerting equipment used at primary PSAPs, regional PSAPs, regional secondary PSAPs, and
RECCs. Funding may be used to purchase, install, replace, maintain, and/or update systems used by such PSAPs
to alert remote station personnel of emergency responses, including hardware and components installed within
remote station locations. Funding for street or structure based cable or radio fire alarm boxes and related

hardware is not permitted.
F. Fire Alarm Receiving and Alerting Equipment Associated with Providing Enhanced 911 Service
Vendor:

[ Attach Quote and mark with letter F

Total Category F




FY 2016

G. Other Equipment and Related Maintenance Associated with Providing Enhanced 911 Service - to
defray costs associated with the purchase, installation, replacement, and/or maintenance of other equipment
used in the physical space used for the provision of enhanced 911 service, except as otherwise approved by the
State 911 Department, based on supporting documentation that the physical space used for the provision of
enhanced 911 service is inadequate to house the equipment, or except as otherwise approved by the State 911
Department based on supporting documentation. Funding may be used for, but is not limited to: support
technology (such as printers, headsets, and call recorders); supplies (such as disc and printer cartridges);
hardware and support costs (excluding monthly recurring telephone service costs) for telephones; acoustic wall
coverings; ESD-resistant flooring; lighting; and security equipment used for securing access to the PSAP to
prevent entry by the public or unauthorized personnel.

G. Other Equipment and Related Maintenance Associated with Providing Enhanced 911 Service
Description:

Please include use and Jocation of the requested item(s).

Vendor:

O Aitach Quote and mark with letter G

Total Category G

REMINDER: Disposal of Equipment Purchased with Grant Funding: Grantees may replace and/or dispose of
equipment purchased with funds under the State 911 Department grant programs only if such equipment has
reached the end of its useful life, in accordance with the manufacturer’s warranty or industry expected useful
life, whichever is longer. Disposal shall be incompliance with municipal guidelines, and equipment may be
transferred to public entities for public municipal purposes only.

All goods and/or services shall be received on or before June 30, 2016 to be eligible for reimbursement
under the Fiscal Year 2016 State 911 Department Public Safety Answering Point and Regional
Emergency Communication Center Support and Incentive Grants.
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REGIONAL PSAP & RECC ONLY
DETAIL NARRATIVE

Please make sure that every item listed in the above Budget Worksheet is listed in below narrative with a
detailed description including category of item, price per unit, quantity, brand, model and any other pertinent
and available information. Please include any and all quotes to support the budget narrative. Please use
additional pages if needed.

H. Regional PSAPs and RECCs ONLY:
Public Safety Radio Systems — to defray costs associated with the acquisition and maintenance of radio
systems (including circuit costs for connectivity) used for police, fire, emergency medical services, and/or
emergency management communications. Only Regional PSAPs and RECCs are eligible for funding in this
category. All radio systems shall comply with SIEC special conditions, as may be amended from time to
time. The SIEC special conditions are available at:
http://www.mass.gov/eopss/docs/ogr/homesec/sdsiecspecialconditionsradiofrequenciesdec09.pdf.
The State 911 Department will submit requests for such funding to the SIEC for review and confirmation
that the requested item(s) comply with the SIEC special conditions. Questions relating to the SIEC special
conditions should be directed to the SWIC, Steve Staffier, who can be reached by email at

steve.staffier@state.ma.us.
Description:
Vendor:

[0 Attach Quote and mark with letter H

Total Category H $

REMINDER: Disposal of Equipment Purchased with Grant Funding: Grantees may replace and/or dispose of
equipment purchased with funds under the State 911 Department grant programs only if such equipment has
reached the end of its useful life, in accordance with the manufacturer’s warranty or industry expected useful
life, whichever is longer. Disposal shall be incompliance with municipal guidelines, and equipment may be
transferred to public entities for public municipal purposes only.

All goods and/or services shall be received on or before June 30, 2016 to be eligible for reimbursement
under the Fiscal Year 2016 State 911 Department Public Safety Answering Point and Regional
Emergency Communication Center Support and Incentive Grants.
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REGIONAL SECONDARY PSAP ONLY
DETAIL NARRATIVE

Please make sure that every item listed in the above Budget Worksheet is listed in below narrative with a
detailed description including category of item, price per unit, quantity, brand, model and any other pertinent
and available information. Please include any and all quotes to support the budget narrative.

I. Regional Secondary PSAPs ONLY:

Regional Secondary PSAP 911 Customer Premises Equipment Maintenance — to defray costs associated

with maintaining PSAP 911 customer premises equipment. ONLY regional secondary PSAPs are eligible
for ing in this category.

(The Department assumes the responsibility of all costs for maintenance of CPE at all primary PSAPs and
regional PSAPs and RECCs). Note: Regional Secondary PSAPs are eligible for the purchase, installation

and/or upgrade of CPE equipment under the State 911 Department Regional PSAP and Regional Secondary
PSAP and RECC Development Grant.

Description:
Vendor:

O Attach Quote and mark with letter I

Total Category 1 $

REMINDER: Disposal of Equipment Purchased with Grant Funding: Grantees may replace and/or dispose of
equipment purchased with funds under the State 911 Department grant programs only if such equipment has
reached the end of its useful life, in accordance with the manyfacturer’s warranty or industry expected useful
life, whichever is longer. Disposal shall be incompliance with municipal guidelines, and equipment may be
transferred to public entities for public municipal purposes only.

All goods and/or services shall be received on or before June 30, 2016 to be eligible for reimbursement
under the Fiscal Year 2016 State 911 Department Public Safety Answering Point and Regional
Emergency Communication Center Support and Incentive Grants.



COMMONWEALTH OF MASSACHUSETT S ~ STANDARD CONTRACT FORM
This form is jointly Issued and published by the Executive : siratio ance (ANF), the Office of the Compirolier (CTR) and
MMMM&MWWWMW&WSMWMEMWWMMmWW
Any changes 1 the officlal printad language of this form shall be void. Additional non-conflicting ferms may be added by Attachment. Contraclors may not require any addiional
agreements, engagement letiers, contract forms or cther additional ferms as part of this Contract without prior Department approval. Click on hyperfinks for definftions, instructions and
legal requirements that are incorporated by reference info this Contract. An electronic copy of this form is avaiiable et www.mass.gov/osc under Guldance For Vendors - Forms or

www.mass goviosd under 0SD Forns.

CONTRACTOR LEGAL NAME: City of Gloucester Police Departniant COMMONWEALTH DEPARTMENT NAME: State $11 Department
(and d/bva): MMARS Department Code: EPS
Legal Address: (W-9, W-4,T&C): 8 Dale Ave Gloucester, MA 01830 Business Malfing Address: 1380 Bay Strect, Bullding C, Taunton, MA 02780
' !ﬂ!ﬂd&!ﬁmﬂ
Contract Manager: Cindy Reynolds
JFax: 978-262-3026 E-Mail: 911DoptGrants@state.ma.vs
fractor o: Phone: 508-621-7299 | Fax: 508-828-2505
Vendor Code Address ID fe.g. “ADO0M"™): AD__, MMARS Doc ID{s): CT SUPG
(Note: The Address If Must be set up for EFT payments.) RFR/Procurement or Other ID Number: FY2616 SUPPORT & INCENTIVE GRANT
e e e R e At A e
X__ NEW CONTRACY —— CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: (Check one option only) Enter Current Contract End Date Priorio Amendment: 20,
. Statewide Gontract (OSD or an OSD-designated Department) Enter Amendment Amount: § . (of “no change”)
. Collective Purchase (Atiach OSD approval, scops, budget) AMENDMENT TYPE: (Check one option only. Attach details of Amendment changes.)
-X._ Denartment Procurement (ncludos Staloof Federal grants 415 CMR 2. 2500) — Amendment to Scope or Budget (Atiach updafed scope and bucgef)
al 58 OF 8u Of)
{ e oot . m‘“" emnw’“'mpa'ﬂmm"“ m'“) — Interim Contract (Atiach justiication for Interim Contract and updated scopaibudges)
— Contract Employes (Aftach Employment Status Form, scope, budget) .. Contract Employee (Attach any updates 0 scope or budget)
W (Attech authorizing lenguagefustiication, scope end | Legislativell.egal or Other: (Attach autherizing ianguage/justification and updated
budget) scope and budget)
The following COMMONWEAI TH TERMS AND CONDITIONS (TAC) has been execulsd, fied with CTR and Is Incorporated by reference nbo this Contract "'""

X_ Commonweslth Terms end Conditions __ Commonwaslth Terms and Conditions For Human and Social Services

COMPENSATION: (Check ONE option): The Depariment certifies that payments for authorized performance accepted in accordance with the tems of this Contract will be supported
inthe stata accounting sysiem by sufficient appropriations or other non-appropriated funds, subject fo intercept for Commonweatth owed debis under 815 CMR 9.00,
— Rate Confract (No Maximum Obligation. Attach detalls of all rates, units, cafculations, conditions or terms and any changes If rates or terms are being amended.)

X__ Maximum Obligation Contraet Enter Total Meximum Obligation for total duration of this Contract (or new Total If Contract is belng amendsd), $ _______

PROMPT PAYMENT DISCOUNTS (PPD}: Commonwealth payments are lssusd through EFT 45 days from kwolce receipt. Contractors requesting accelerated payments must
identify a PPD as follows: Payment issuad within 10 days __% PPD; Payment issued within 15 days __ % PPD; Payment issued within 20 days __ % PPD; Payment issued within 20
days % PPD. If PPD percentages are left blank, identify reason; X__agree b standard 45 day q'de statutoryllegal or Ready Payments (G.L. c. 20, § 23A); __ only inifia!

g SLDSe a s* P D

‘ R : MENT: (EntermeComactﬁﬁe Pumfscalyeat(s)andadeﬂieddescﬁpﬂmofmeswpsd
performance orwhat ls being amended for a Contrad Amendment Aitach aﬂ supporﬂng docurnentation and justifications.) For disbursement of funds under the State 911 Department
FY 2016 PSAP and Regional Emergency Communication Center Support and Incentive Grant as authorized and awarded in compliance with program guidelines and grantee's
w m
ANTICIPATED START DATE: (Complete ONE option only) The Depariment and Contractor certly for E1ls Conrac, or Contract Amendment, that Contract obligaions:

1. may be incurred as of the Effective Date (latest signature date below) and o obligations have been incurred prior © the Eflective Date.

2. may beincuredasof ____,20__, adate LATER than the Effective Date below and po obligations have been Incummad prior to the Effective Date.

3. were incumed as of ,20__, & date PRIOR b the Effective Date below, and the parties agree that payments for any obligations incurred prior to the Eifective Datp are

authorized to be made either as settiement payments or as authorized reimbursement payments, and that the detalls and circumstances of all obligations under this Contract are
attached and into this Contract nce of forever releases the Commonwealth from further claims related to thess 1

CONTRACY END DATE: Contract performance shall terminate as of MMMM%MWM&&MW&&MWBM
amended, provided that the ferms of this Contract and performance expectations and obligations shalt survive is terminetion for the purpose of resoiving any claim or disputs, for
wmb&gwnepoﬁatedbnmmdwmrﬁes 1o aflow any close out or ransition performance, reporting, invoicing or final payments, or during any lapse between emendments,

CERTIFICATIONS: Notwihsianding verbal or other reprasentations by the parties, the “Effective Date” of this Contract or Amendment shafl be the laiast dale that #his Contract or Amendment has been
executed by an authorized signatory of the Contracior, the Depariment, or a later Contract or Amendment Start Date specified sbove, subject to any required approvals. The Conbacior makes afl cerblications
requirad under the attached Contractor Certifications (incorporated by reference it not aitached hereto) under the palns end penafies of perjury, agrees to provide any requited documentetion ispon request io
wpporlmmplime,mamltatdlmnsgovmugperbmnmomiscumctandddnghnlnmhMMmMﬁulmmem&nmﬂthmh!smmy
of document precadence, the applicable Co vealth gnd Condifons, this Standerd Contract Form including the instructions and Confractor Certifications, the Request for Response (RFR) or other
solicitation, the Contractor's Response, udtﬁﬁonalneooﬁdedhrms mmmwwmmuukemmewmewmmmemmmmsmmwu
ade using the procass outiined In 801 CMR 21.07, incorporated herein, provided that any amended RFR or Rasponsa darms result in best value, lower costs, or 8 mone cost effactive Confrect.

f Date: /4 x: Dats:
®gustare a Dae Ml oo Hardcion M Timi re) (summmnmaemmmnmasmm
Print Name: Chisf L sonand Campanefio : Print Name: __Erank E!mli!
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COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

Contractor Legal Name: City of Gloucester Police Department
Contractor Vendor/Customer Code:

INSTRUCTIONS: Any Contractor (other than a sole-proprietor or an individual contractor) must provide a listing of
individuals who are authorized as legal representatives of the Contractor who can sign contracts and other legally binding
documents related to the contract on the Contractor’s behalf. In addition to this listing, any state department may require
additional proof of authority to sign contracts on behalf of the Contractor, or proof of authenticity of signature (a notarized
signature that the Department can use to verify that the signature and date that appear on the Contract or other legal
document was actually made by the Contractor’s authorized signatory, and not by a representative, designee or other

individual.)

NOTICE: Acceptance of any payment under a Contract or Grant shall operate as a waiver of any defense by the
Contractor challenging the existence of a valid Contract due to an alleged lack of actual authority to execute the
document by the signatory.

For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank account
numbers, social security numbers, driver’s licenses, home addresses, social security cards or any other personally
identifiable information that you do not want released as part of a public record. The Commonwealth reserves the right to
publish the names and titles of authorized signatories of contractors.

AUTHORIZED SIGNATORY NAME TITLE

Chief Leonard Campanello Police Chief

| certify that | am the President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or Legal Counse! for the
Contractor and as an authorized officer of the Contractor | certify that the names of the individuals identified on this
listing are current as of the date of execution below and that these individuals are authorized to sign contracts and other
legally binding documents related to contracts with the Commonwealth of Massachusetts on behalf of the Contractor. 1
understand and agree that the Contractor has a duty to ensure that this listing is immediately updated and
communicated to any state department with which the Contractor does business whenever the authorized signatories

above retire, are otherwise terminated from the Contractor's employ, have their responsibilities changed resulting in
{gn contracts with the Commonwealth or whenever new signatories are designated.

their no longer being a 2e
- Date: |0 1. 2015
Title: Mayor Telephone: 978-281-9700
Fax: 978-281-9738 Email: sromeotheken@gloucester-ma.gov

[Listing cannot be accepted without all of this information completed.]
A copy of this listing must be attached to the “record copy” of a contract filed with the department,
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COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

Contractor Legal Name: City of Gloucester Police Department
Contractor Vendor/Customer Code:
PROOF OF AUTHENTICATION OF SIGNATURE

This page is optional and is available for a department to authenticate contract signatures. It is
recommended that Departments obtain authentication of signature for the signatory who submits the
Contractor Authorized Listing. SYATE 91! DEPARTMENT REGUIRES THIS FOCRM FCR EACH AUTHORIZED
SIGNATCORY LIETED ON TRE PREVIOUS PAGE.

This Section MUST be completed by the Contractor Authorized Signatory in presence of notary.

Signatory's full legal name (print or type): Leonard Campanello

Signature as it will appear on contract or other document (Complete only in presence of notary):

AUTHENTICATED BY NOTARY OR CORPORATE CLERK (PICK ONLY ONE) AS FOLLOWS:
ESSEX COUNTY, MASSACHUSETTS

M VV)./ (NOTARY) as a notary public certify that I

witnessed the signature of the aforementioned signatory above and I verified the individual's identity on this
date: OCTOBER 15, 2015

OCTOBER 15, 2015 ,20 15

ADELE WHALEY
| GENEV'E}\:SNN Public
COMMONWEALTH OF MASSACHUSETTS
My Commission Expires
February 11, 2022

AFFIX NOTARY SEAL

My commission expires on: FEBRUARY 11, 2022

1, (CORPORATE CLERK) certify that [

witnessed the signature of the aforementioned signatory above, that I verified the individual’s identity and
confirm the individual’s authority as an authorized signatory for the Contractor on this date:

, 20

AFFIX CORPORATE SEAL



Appendix A - Personnel Costs
(Lis¢t Certified Enhanced 911 Telecommunicators)

FY2016

NAME OF PSAP:

Last Name, First Name Indicate Full-time (F) | Hourly Pay Rate Overtime Pay Rate
(Please use Alphabetical Order) or Part-time (P)

| Abede, Josiah F $28.03 $42.05
Adelfio, Vincent F $28.03 $50.45
Alves, Clifford F $28.03 $52.56
Balbo, Joseph F $28.03 $50.45
Bouchie, Shawn F $28.03 $42.05
Cahill, William F $28.03 $52.56
Carr, George F $28.03 $50.45
Cecilio, Marc F $28.03 $52.56
Chipperini, Brendan F $28.03 $42.05
Cimoszko, Michal F $25.68 $46.22
Ciolino, Jerome F $28.03 $46.25
Crowley, Brian F $28.03 $42.05

| D*Angelo, David F $25.68 $38.52
Duffany, Scott F $28.03 $42.05
Duwart, Carlton F $28.03 $42.05
Fialho, Heidi F $28.03 $50.45
Foote, Jared F $25.68 $38.52
Foote, Mark F $28.03 $42.05
Frates, Christopher F $28.03 $52.56
Gaudenzi, Keith F $25.68 $46.22
Genovese, Christopher F $28.03 $46.25
Giacalone, Anthony F $28.03 $42.05
Gossom, Kelly F $23.62 $39.01
Hicks, Kevin F $28.03 $46.25
Knickle, Andrew F $28.03 $46.25
Lamberis, Stephen F $28.03 $52.56
Liacos, Christopher F $28.03 $46.25
Mackey, Kevin F $28.03 $5045
Mizzoni, Steven F $28.03 $46.25
Morrissey, Robert F $25.68 $38.52
Moseley, Heath F $28.03 $42.05
Muise, Kevin F $28.03 $46.25
Officer, James F $28.03 $52.56
O’Leary, Timothy F $28.03 $42.05
Palazola, Robert F $28.03 $50.45
Parady, Joseph F $28.03 $46.25
Piscitello, Ronald F $28.03 $46.25
Quinn, Michael F $28.03 $52.56
Quinn, Thomas F $28.03 $52.56
Scola, Michael F $28.03 $50.45
Simoes Troy F $28.03 $42.05
Stuart, Leon F $28.03 $42.05
Suters, Peter F $28.03 $50.45
Trefry, Jonathan F $28.03 $5045
Tucker, Richard F $23.62 $37.58

Please use additional pages if needed.
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Delphi

Technology Solutions

Network Administration and Maintenance Agreement
FY16

The Client;

Gloucester Police Department
197 Main Street
Gloucester, MA 01931

Contact Information:

Contact Name: | Chief Campanello

Contact Phone: | (978)283-1212

Contact Email: | kampanelio®gloucester-ma,gov

Confidentiality
The information put forth in this document shall not be disclosed outside of the intended

organization listed above and shall not be duplicated, used or disclosed in whole or in
part without the express permission of Delphi or The Client for protection of intellectual
property. This agreement is subject to the Public Records Laws.

Statement of Work

This Statement of Work (SOW) defines the scope of work to be performed by Delphi
Technology Solutions, Inc. ot its assignees under the terms and conditions of Delphi and
The Client. This SOW defines the tasks, provides an estimated schedule, and explains the

responsibilities of both Delphi and The Client.

General Assumptions

Estimates included in this SOW are based upon certain key assumptions. The following
General Assumptions are standard to each SOW. An additional section entitled Project
Specific Assumptions appears later in this document. Any deviations to these General
Assumptions and/or Project Specific Assumptions that arise during the proposed project
will be managed according to the procedures described in the Project Change Control
Procedure.

Hardware/Software
Hardware and Software components are not included in this SOW, except where

otherwise indicated.

1 Delphi Technology Solutions, Inc. 4 Piymouth Avenue Wilmington, MA 01887
(978) 888-8007 — voice (978) 858-3639 - fax




Service Periods

Delphi will provide services during standard business hours, 8:30AM to 5:00PM,
Monday through Friday. Services performed outside of the standard service hours will be
considered ‘non-standard’ hours, and will be performed only at the request of the client.
These hours will be billed at 1.5 times the standard hourly rate.

Any additional professional services required outside of this agreement will be billed on a
time and material basis and must be mutually agreed upon by Delphi and The Client.

Scope of Services
Delphi will provide qualified network administrators and consultants to work with the

client’s staff members to administer and maintain the network infrastructure as it relates
to any Computer Assisted Dispatch (CAD) systems as directed by the Client.

Delphi Technology Solutions is not responsible for hardware or software that is not
related to providing network infrastructure. Examples include financial software, payroll
software, everyday use applications like word processors, non-functioning peripherals
and the like.

Delphi Technology Solutions will make every effort to assist with hardware and software
that are not related to network infrastructure, however, the support of this hardware or
software lies primarily with the manufacturer. At the request of the client, Delphi will
work on its own or with the manufacturer in order to resolve issues with these items or
assist employees with use of these items. In all cases, Delphi’s usual charges will apply.

Delphi Technology Solutions, Inc. Responsibilities
Delphi will:

Complete network administration, maintenance and troubleshooting tasks and projects as
directed by the designee of the client. Tasks completed as time allows within the
monthly, pre-scheduled maintenance agreement hours.

Client Responsibilities
The Client agrees to designate a representative who will be the focal point for all

communication with us relative to this Statement of Work and:

. Will have the authority to act on The Client’s behalf in matters regarding this Statement
of Work

. Provide suitable workspace with telephone, e-mail and internet access for our consultants
while working on your premises

. Provide access to servers and workstations during the hours we agree upon

. Provide the consultant the user ID parameters, passwords and other related information
which is required to enable us to complete this service

. Provide suitable and sufficient storage media for the protection of the programs and
others tasks that the Delphi consultants will be working on

2 Delphi Technology Solutions, inc. 4 Plymouth Avenue Wilmington, MA 01887
(978) 988-8007 — voice (978) 658-3639 - fax




6. Provide client staff members to test the implementation and provide a statement that the
implementation works as outlined in this statement of work.

Purchase Order Line Items
In order to facilitate timely invoicing, Delphi recommends that the Purchase Order for

this account show the following line items at a minimum:

1) Professional Services per hour (or project based) as indicated above
2) Other out-of-pocket expenses to be billed only if incurred.

Usual Charges
Delphi will invoice the client on an hourly basis for those professional services

performed/products supplied under this Statement of Work.

All support calls to Microsoft or any other company are billed to The Client at actual
cost.

The professional charges for this consulting engagement are:

$125.00/bour for each Delphi consultant for on-site work during the agreed pre-
scheduled maintenance hours.

$125.00/hour for each Delphi consultant for any on-site work during standard hours
that are not part of the weekly, pre-scheduled maintenance hours.

$187.50/hour for each Delphi consultant for any on-site work during non-standard
hours.

$95.00/hour for any Delphi consultant engaged in telephone technical support.

Minimum onsite billable time is 1 hour. Minimum remote billable time is 0.5 hour,

Payment Terms

This agreement will be invoiced in one invoice. The total cost outlined in this statement
of work is $26,786.00.

Project Change Control Procedure

1. Neither party shall be liable in damages or have the right to terminate this Agreement
for any delay or default in performing hereunder if such delay or default is caused by
conditions beyond its control including, but not limited to Acts of God, Government
restrictions (including the denial or cancellation of any export or other necessary
license), wars, insurrections and/or any other cause beyond the reasonable control of

the party whose performance is affected.

2. Neither party shall be liable for any failure or delay in performance under this
Agreement to the extent said failures or delays are proximately caused by causes
beyond that party's reasonable control and occurring without its fault or negligence,
including, without limitation, failure of suppliers, subcontractors, and carriers, or

3 Delphi Technology Solutions, Inc. 4 Plymouth Avenue Wilmington, MA 01887
(978) 988-8007 - voice (978) 858-36839 - fax




party to substantially meet its performance obligations under this Agreement,
provided that, as a condition to the claim of non-liability, the party experiencing the
difficulty shall give the other prompt written notice, with full details following the
occurrence of the cause relied upon. Dates by which performance obligations are
scheduled to be met will be extended for a period of time equal to the time lost due

to any delay so caused.

Employee ~ Non-Compete
During the duration of this Statement of work, neither party will approach or engage in
activities to recruit employees, sub-contractors or others involved in this activity by either

company.

Schedule
Prescheduled maintenance hours shall be determined by the Client and Delphi. The

actual day of the week and time of day when services will be rendered will be mutually
agreed upon by Delphi Technology Solutions and the Client at the time of contract
execution. Modifications to this maintenance schedule shall be mutually agreed to in
advance by the Delphi Project Manager or consultant and the client.

Scheduling or services provided outside the above maintenance hours shall be mutually
agreed 1o in advance by the Delphi Project Manager or consultant and the client.

Upon signing and sending this document to Delphi, the Client agrees to the conditions put forth
herein, and services to be performed between the following dates:

Effective date: December 1, 2015
Expire date: June 30, 2016

State Bid Vendor ID Code SHI: VC6000262232 ITS42

Delphi maintenance contracts are renewed at at 1.5% increase, unless Delphi Technology
Solutions, Inc. is notified 60 days in advance of revised renewal date of record.

Agreed To: Agreed To:
City of Gloucester Delphi Technology Solutions, Inc.
197 Main Street 226 Lowell St, B4
%01931 Wilmington, MA 01887
“City of Gloucester Designee Delphi Technology Solutions, Inc.
Agreed Date Agreed Date
4 f “Delphi Technoiogy Solutions, Inc. 4 Plymouth Avende Wimingtan MA 01687
(978) BBB-8007 - voice (978) 658-3639 - fax



Gloucester Police Department

Leonard Campanelio

197 Main Street

Gloucester, MA 01830

United States

Phone:; (978) 283-1212

Fex

Emal: Lcampanelio@gloucester-ma.gov

Al Prices are in US Dollar (USD)
Product

1 DELPHI TECHNOLOGY SOLUTONS - Network Maintenance

e —————— p—— . —

Deiphi Technology Solutions - Parti; NPN-DELPH-NETWO-A

Coverage Term: 12/1/2015 ~ 6/30/2016

Additional Comments

17842 STATE CONTRACT (AFTER 7/1/2015 IT WILL BE ITS-58)
SHIVENDOR CODE VC60000262232

- ———— —

——— kW b o

Pricing Proposal
Quotation #: 9833094
Created On: 6/15/2015
Valid Until:  10/30/2015

A P st b . A— - bR Mt = o - eyt

inside Account Manager

Jonathan Gaudet

290 Davidson Avenue

Somerset, NJ 08873

Phone: 732-652-6404

Fax: 7328528405

Emall  Jonathan_Gaudet@shi.com

Qty YourPrice Total
1 $26,786.00 $26,786.00
Total $26,786.00

4 4 T— ok AP P SN | W b, Pt 9% o S EASA mtasitn . Sty e

The Products offered under this propossl are subject to the SHI Retum Policy posted at wyw.shicomAetumpolicy, unless there is

an existing agreement between SH! and the Customer.



Concept Seating

A Division of L aacke Joys Compeany
Quote Number:| 10052015mcw | Date:| October 5, 2015 ]
Company:|Gloucester Poiice Department 1 conact| _ms. stace Nicasto |
Address 1:{197 Main Street [
Address 2:| ]
City:[Gloucester l State:[I:] Zip Code:
Phone:|578-281-6775 | Fax| ]

.

Concept Seating Model 3142 Executive (Black L 1 $1,472.00] $1472.00

Seven footed base, Lumbear Support Bladder and Swing away arm rests

outh County contract pricin
Lshigp_ing is included in contract price

Sales agent - Milton C. Walsh & Associates 781-545-4282

COMMENTS: STANDARD LEAD TIME SUB TOTAL] $1,472.00
CHAIRS 4 - 6 Weeks from the date the order is accepted g:r:gg
PARTS § - 7 Business days from the date the order is accepted $0.00

GRAND TOTAL| $71,472.00
STANDARD TERMS & CONDITIONS: — i)
Payment Terms: Net 30 Days to Approved Credit and Credit Card for ALL Orders Under $50.00
. Freight Terms: Prepay & Add, F.O.B. Milwaukee, W1 unisas otherwiss noled.
Fﬂusnhddmwdmdqmmenbeeomeﬂbjoawdnngemmm
Clerical errors are subject to commection,
AIubas&qmmmmwﬂmemupmsﬁhs,aoddem“oﬂmmumumddaﬂewbaymﬂwrm.
. Buyer agrees to promplly fils claim for all goods damaged In transii.
Th«awllbeazo%mtoddngdurgaonmchumiummmmptad.
Delivery, set-up and freight charges wil not ba refunded.

PNOO AN

Acceptance of Proposal: These prices, specifications and conditions are satisfactory and are hereby accepted. | am authorized to
order the equipment listed above with full understanding of payment.

Authorized Signature: PO #:

L&J FORM CS1080 - June 286, 2012

3205 North 124th Street » Brookfield, W! 53005 » PHONE 262-777-2280 « FAX 262-754-0536 - www.concaptseating.com



GLOUCESTER POLICE DEPARTMENT
Office of the Chief of Police
197 Main Street
Gloucester, MA 01930

Chief Leonard Campanello
(978)281-9775

Memorandum

October 14, 2015
To: Mayor Sefatia Romeo Theken
From: Chief Leonard Campanelio

RE: U.S. DEA Overtime Funding for FY2016

Mayor Romeo Theken,

The Gloucester Police Department has had a detective assigned to the Drug
Enforcement Agency for the past six years. As part of this agreement, the DEA will
reimburse the city for the first $17,548.00 in overtime for this officer for FY2016. This
has been a long standing yearly agreement between the DEA and the Gloucester Police
Department, as well as all other communities that participate in the program.

There is no match requirement for this grant. | am requesting this correspondence be
‘forwarded to City Council for approval to accept the funding up to $17,548.00 in
reimbursement overtime costs for Fiscal 2016.

Respectfully,/

Leonard Campanelio
Chief of Police




City of Gloucester
Grant Application and Check List

Granting Authority: State Federal X Other

Name of Grant; __FY16 Organized Crime Drug Enforcement Task Force

Police Depariment

Department Applying for Grant:

Agency-Federal or State application is requested from:

Drug Enforcement Admin. (DEA)

Object of the application:

Funﬁg)for overtime worked on federal drug enforcement

Any match requirements: b&é/e /\

Mayor’s approval to A, ' }‘h‘-« /;‘A—é_\

Date
City Council’s referral to Budget & Finance Standing Committec:
Vote Date
Budget & Finance Standing Committee: .
Positive or Negative Recommendation  Date
City Council’s Approval or Rejection:
Vote Date
City Clerk’s Certification of Vote to City Auditor:
Certification Date
City Auditor:
Assignment of account title and value of grant:
Title Amount
Auditor’s distribution to managing department:
Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office

FORM: AUDIT GRANT CHECKLIST -V.1

i
6dited with Infix PDF Editor
« free for non-commerdal use,

To remove this notice, visit
wuww.icenl.com/unlock.htm




City of Gloucester
Grant Application and Check List (Continued)

The following are documents needed by the Auditing Office for grant account creation:

Grant Application

Grant Award Letter/Standard Contract Approval Form

Council Order Approval

Original Grant Account Budget as approved by Grantor

Amended Grant Account Budget as approved by Grantor (if applicable)
Any additional information as requested by the Auditing Department

S AW

Note: AH documents must be complete signed copies,

Please attach the following documents with the Grant Application and Check List and send to the
Auditors’ Office.

FORM: AUDIT GRANT CHECKLIST - V.1




CITY OF GLOUCESTER

ACCOUNT BUDGET
DEPARTMENT NAME: Police Department
ACCOUNT NAME: FY16 Organized Crime Drug Enforcement Task Force
FUND NUMBER AND NAME: (WA FORNEW Funp)  IN/A
CFDA # (Required for Fedoral Grants):  16.004
DATE PREPARED: 10/14/15
APPROVED
AMENDED BUDGET
OBJECT ORIGINAL BUDGET  (I* APPLICABLE)  AMENDED REQUEST REVISED BUDGET
REVENUE (4 )
$17,548.00 $0.00
$0.00
$0.00
Total: $0.00 $0.00 $0.00 $0.00
EXPENSE (5 )
$0.00
51300 $17,548.00 $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Totat $17.548,08, $0.00}-> $0.00 $0.00
. £X /
DEPARTMENT HEAD SIGNATURE » / =
Ll "
DATE ENTERED (AUDIT) AUDITING DEPARTMENT INITIALS

FORM: AUDIT ACCOUNT BUDGET - V1
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Appendix D

PROGRAM - FUNDED STATE AND LOCAL TASK FORCE AGREEMENT

This agreement is made this 30th day of September, 20185, between the United States
Department of Justice, Drug Enforcement Administration (hereinafter "DEA"), and Gloucester
Police Department (hereinafter"GPD"). The DEA is authorized to enter into this cooperative
agreement concerning the use and abuse of controlled substances under the provisions of 21
US.C. § 873.

WHEREAS there is evidence that trafficking in narcotics and dangerous drugs exists in the
area and that such illegal activity has a substantial and detrimental effect on the health and
general welfare of the people of New England, the parties hereto agree to the following:

1. The Group Two Task Force will perform the activities and duties described below:

a. disrupt the illicit drug traffic in the New England area by immobilizing targeted violators
and trafficking organizations;

b. gather and report intelligence data relating to trafficking in narcotics and dangerous drugs;
and

c. conduct undercover operations where appropriate and engage in other traditional methods
of investigation in order that the Task Force's activities will result in effective prosecution before
the courts of the United States and the States of New England.,

2. To accomplish the objectives of the Group Two Task Force, the GPD agrees to detail one
(1) experienced officers to the Group Two Task Force for a period of not less than two years.
During this period of assignment, the GPD officers will be under the direct supervision and
control of DEA supervisory personnel assigned to the Task Force.

3. The GPD officers assigned to the Task Force shall adhere to DEA policies and procedures.
Failure to adhere to DEA policies and procedures shall be grounds for dismissal from the Task

Force.

4, The GPD officers assigned to the Task Force shall be deputized as Task Force Officers of
DEA pursuant to 21 U.S.C. Section 878.

5. To accomplish the objectives of the Group Two Task Force, DEA will assign two (2) Special
Agents to the Task Force. DEA will also, subject to the availability of annually appropriated
funds or any continuing resolution thereof, provide necessary funds and equipment to support the
activities of the DEA Special Agents and GPD officers assigned to the Task Force. This support
will include: office space, office supplies, travel funds, funds for the purchase of evidence and
information, investigative equipment, training, and other support items.

1
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6. During the period of assignment to the Group Two Task Force, the GPD will remain
responsible for establishing the salary and benefits, including overtime, of the officers assigned
to the Task Force, and for making all payments due them. DEA will, subject to availability of
funds, reimburse the GPD for overtime payments made by it to____ officers assigned to the
Group Two Task Force for overtime, up to a sum equivalent to 25 percent of the salary of a GS-
12, step 1, (RUS) Federal employee (currently $17,548.00), per officer. Note: Task Force
Officer’s overtime “shall not include any costs for benefits, such as retirement, FICA, and
other expenses.”

7. In no event will the GPD charge any indirect cost rate to DEA for the administration or
implementation of this agreement.

8. The GPD shall maintain on a current basis complete and accurate records and accounts of all
obligations and expenditures of funds under this agreement in accordance with generally
accepted accounting principles and instructions provided by DEA to facilitate on-site inspection
and auditing of such records and accounts.

9. The GPD shall permit and have readily available for examination and auditing by DEA, the
United States Department of Justice, the Comptroller General of the United States, and any of
their duly authorized agents and representatives, any and all records, documents, accounts,
invoices, receipts or expenditures relating to this agreement. The GPD shall maintain all such
reports and records until all litigation, claim, audits and examinations are completed and
resolved, or for a period of three (3) years after termination of this agreement, whichever is later.

10. The GPD shall comply with Title VI of the Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, the Age Discrimination Act of 1975, as amended, and all
requirements imposed by or pursuant to the regulations of the United States Department of
Justice implementing those laws, 28 C.F.R. Part 42, Subparts C, F, G, Hand L.

11. The GPD agrees that an authorized officer or employee will execute and retumn to DEA the
attached OJP Form 4061/6, Certification Regarding Lobbying; Debarment, Suspension and
Other Responsibility Matters; and Drug-Free Workplace Requirements. The GPD acknowledges
that this agreement will not take effect and no Federal funds will be awarded to the GPD by DEA
until the completed certification is received.

12. When issuing statements, press releases, requests for proposals, bid solicitations, and other
documents describing projects or programs funded in whole or in part with Federal money, the
GPD shall clearly state: (1) the percentage of the total cost of the program or project which will
be financed with Federal money and (2) the dollar amount of Federal funds for the project or

programi.

13. The term of this agreement shall be effective from the date in paragraph number one until
September 29, 2016. This agreement may be terminated by either party on thirty days' advance
written notice. Billing for all outstanding obligations must be received by DEA within 90 days of
the date of termination of this agreement. DEA will be responsible only for obligations incurred

by GPD during the term of this agreement.
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: Enforcement Admnnstranon

chael erguson
1al Agent in Charge

For the Glpucester Police Department
,_._,L// 4

Leonard Campanello “—"
Chief of Police

Date: Zl/d 2/.!

Date:

7/ [t~
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U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND

OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to
attest, wmmmmWMWomthMMhmmmmmmm
from. Signature of this form provides for compliance with certification requirements under 28 CFR Part 68, “New

Restrictions on Lobbying® and 28 CFR Part 87, "Government-wide ent and Suspension (Nonprocurement) and
Government-wide Requements for Dmg;Free Workplace (Grants).” The certifications shall be freated as a material
representation of fact upon rellance will be placed when the nt of Justice determines to award the

covered transaction, grant, or cooperative agreement.

1. LOBBYING (m&o%b %&%ll) or r 81
B R I D S e e T

e
FaR e s ST vep 3106

sgﬂ;@gggﬁm A %tgﬁw@g}wm&% R S e

| ey

m of ‘an Fg?":'-'ﬁf”mn 0";?‘% zﬁ;‘o d) Have not within & ¢ period i applicati
S, agfoorat enf! torgl e%m?ggflfm don, Sttt [ 812 NS SOICTARBENS FRSRRISARE R
Saghiore Peo SRl Aun®he & SO s 2
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s g é‘ﬁ@’ﬁﬁ% eBHEETEH RN v

," I accondznce with fis instructions; U Py

e, A o AT ST Bl

'0.“ n n u! i mt"%“ EPey mei{' I | at t will or will continue to provide B

HEEREEEATTINE vy .,

ingly

;el‘ bt% ; ol ”':’cf
AR A rERgrom, Ar O e &%&%ﬂm Sptto ot B
g ImBiomenies rﬂ!msﬁ%%% RoFTERDIR fh8Pone drug-tree awareness program 1o

(1) The dengers of drugs abuse in the workplace;
{2) The grantee's policy of maintaining a drug-free workplace;

b debarred, s . § Wvlmwmng. rehabittation, and empioyee
@‘E@ﬁ (DI BeRRHE L Y R TREASART employees for drug
b) Have jthin 8 X l: tion &‘i&" "':'F-ﬁl‘&‘%‘i"m"“f'%%? ‘&Ea”s‘&iﬁ%«'{l
PR AR B
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OJP FORM 4061/ (3-91) REPLACES OJP FORMS 4061/2, 4062/3 AND 4081/4 WHICH ARE OBSOLETE.
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1) Abide by the terms statement;
o b af::e of and . Drug Enforcement Administration
Wﬁ%% W Rf8  JKF Federal Bldg., E-400
« - Boston, MA 02203
af Fboce ractactl (d)H) Teisnogs e, sner .
’j@ﬁ L 4;*. UG ’v * Check I~ Wamwmhuonmehtmmmm
: ) n‘;, Iy Ishce. Office ™
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As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the above certifications.

1. Grantee Name and Address:

Gloucester Police Department
197 Main Street
Gloucester, MA 01930

2. Application Number and/or Project Name 3. Grantee IRSAVendor Number

Drug Enforcement Administration 046001390

4 T and Authorized Representative

— mine Lerwane w e/ys—

5. Signature 8. Date




TEL 978-281-9700
FAX 978-281-9738
stheken@gloucester-ma.gov

City Hall
Nine Dale Avenue
Glouncester, MA 01930

CITY OF GLOUCESTER
OFFICE OF THE MAYOR
October 20, 2015
Michael Nagle
Fiscal Officer
Massachusetts Cultural Council
10 St. James Avenue

Boston, MA 02116-3803

Dear Mr. Nagle:

Enclosed please find the fully executed contract for the City of Gloucester which covers the
transfer of FY2016 Local Cultural Council funds from the Massachusetts Cultural Council to

the Gloucester Cultural Council account.

Should you require any further information, please do not hesitate to contact our office.

exen

Enclosures

¢¢:  John Dunn, Chief Financial Officer
Kenny Costa, City Auditor



10 St. James Avenue, 3rd floor
Boston, MA 02116-3803

/ £17.858.2700
800.232.0960 Toll Frae
ASSACHUSETTS CULTURAL COUNCIL §17.727 0044 Fax

mee@art state.ma.us E-mail
www.massculturalcouncil.org Web

October 14, 2015

Sefatia Romeo Theken, Mayor

City of Gloucester

City Hall

9 Dale Avenue

Gloucester MA 01930-3000

Dear Mayor:

Enclosed is a contract and scope of services for the City of Gloucester that covers the transfer of FY
2016 Local Cultural Council funds from the Massachusetts Cultural Council to your local cultural
council account for the Gloucester Cultural Council.

State Comptroller regulations require State Agencies to have a signed contract and signature
authorization form on file for all transfers of funds from state to local accounts unless the agency
is statutorily released from this mandate, which the Massachusetts Cultural Council is not.

The contract includes: a signature page with the amount of the allocation ($7,600), dates of service (July
1, 2015 to June 30, 2016), and a place to sign. You only need to sign it, include an email address if
possible and make any corrections if needed. The second page is the scope of services which defines
how the funds are to be expended following Massachusetts Cultural Council regulations. Lastly, the
Signature Authorization page is a required form for all contracts with state agencies that clearly
identifies the person or persons authorized to sign contracts for a vendor, in this case your municipality.

The contract should be signed with a completed Signature Authorization form and returned to me by
November 27, 2015,

I will not be able to transfer the Local Cultural Council allocation until I have a completed contract
package from your municipality. If you or any of your staff have any questions, please feel free to
contact me-at 617/858-2722 or by email at michael.nagle@state.ma.us.

Thank you very much.
Sincergly,

ichael e
Fiscal Officer

Attachments

%
fﬁ{

A STATE AGENCY SUPPORTING THE ARTS. HUMANITIES & SCIFNGES



COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

This form Is joinlly lssued and published by the Exequfive Office for Administration and Finance (ANF), the Offics of the Comptroller (CTR) and the Qoerstional Servicas

Division {OSD) as the default contract for all Commonwealth Depariments when another form is not prescribed by regulation or policy. Any changes to the official printed

language of this form shall be void. Additional non-conflicting tarms may be added by Attachment. Contractors may not require any additional agreementts, engagement leffers, contract

forms or ofher additional ferms as part of this Contract without prior Department approval, Click on hyperlinks for definitions, instructions and legal requirements that are incorporated by
OSD Foms.

reference info this Contract An elackronic copy of this form ks avallable at www.mass.goviosc under Guldance For Vendors - Forms or www.mass ooviosd under
CONTRACTORLEQAL NABE: (1Y & Clouceste COMMONWEALTH DEPARTMENT NAMEMassachusetts Cultaral Council
(and dibda): 9 Dale Aveane J MMARS Departmant Code: ART
: (W-8, W4,T&C): Gloucester MA 01930-3000 4 Mlo 8t James Ave. 3rd Fl., Boston MA 02116
Contract Manager: Sefatia Romeo Theken, Mayor Bidling Address (i different):
Contract Manager: Mickac! Nagie
|Fax: 978/281-9779 Edlak Michsel Nagle@state.ma.us
Phone: 617/858-2722 | o 617r727-0044

Vendor Code Address ID (e.g. “ADOOT™): AD_. JSUARS Doc Iis):

e e S K Do o o EF T povmere) RFProcuementor Other 1D Nunber

— NEW CONTRACT — T AMENDMENT
PROCURENENT OR EXCEPTION TYPE: ({Check one option oniy) Enter Current Contract End Date Prforto Amendment 20,
— Statewlds Contract (OSD or an OSD-designated Department) Enter Amendment Amount. $ - {or *no change”)
Collective Purchase (Atiach OSD approval, scope, budget) AMENDMENT TYPE: (Check one aption only. Attach details of Amendment changes.)

EW‘@%“W“ “*;"gmw) . Amendment to Scope or Budget (Akach updated scope and budget)

_ M"“’“‘( o mm"“’“‘h"m'”"‘ ey, “s“gpe“""" W"ﬁ'”“‘ — Interim Contract (Attach justficaton for Interim Contract and updated scoperbudge)
. Contract Employee (Attach Emplovment Status Form, scope, buriget) — Ceontract Employse (Atiach any updates fo scops or budget)

_ anal or Other: (Atiach authorizing language/justification, scope and | . Legislati r Other; {Attach authorizing language/justification and updated

budgef) . . scope and budget)

[ The following COMMONWEALTH TERMS AND CONDITIONS (T&C) has been executed, fled with CTR and s incorporated by reference into this Contract, |

X Commonwesith Temns and Conditions __. Commonwealth Terms and Conditions For Human and Social Services

CCOMPENSATION: (Check ONE opfion); The Depeartment certifies that payments for authorized performance accepted in accordance with the terms of this Contract will be supported
In the stats accounting system by sufficient appropriations or other non-appropriated funds, subject fo interoept for Commonwealth owed debts under 815 CMR 8,00,
. Ratte Coniract (No Maximum Obligation, Attach detalls of al retes, units, calculaions, conditions or terms and any changes if rates o ferms are being amended.)

X_Maximum Obligation Contract Enter Total Maximum Obligation for total duration of this Contract {or new Total if Contract is being amended). $ $7.600

PROMPT PAYMENT DISCOUNTS (PPD: Commonwealth payments are issued through EET 45 days fom invoice receipt. Contractors requésting accelerated payments must
identify a PPD as follows: Payment issued within 10 days % PPD; Payment issusd within 15 days __ % PPD; Payment issued within 20 days __ % PPD; Payment issued within 30
days__% PPD. If PPD percentages are left blank, idenify reason: _agree io'standard 45 day cycle __ statutoryllegal or Ready Payments (G.L. ¢. 29, § 234); __ only inltial payment
subsequent payments scheduled ib support standard EFT 45 day payment cycle. See Promot Pay Discouns Pol '

B N ONTRACT PERF:! CE or FOR AMEN T: (Enterthe Contract title, purpose, fiscal year{s) and a detalied description of the scope of
performance or what is being amended for a Confract Amendment. Attach all supporting documentation and justifications.)

Local Cultural Allocation for the Gloncester Culturat Council

ANTICIPATED START DATE: (Complete ONE option only) ﬁbapanmem and Confractor certify for this Contract, or Coniract Amendment, that Contract obligations:
1. may be incurred as of the Effagiive Dae (latest signature date below) and po obligatians have been incurred prior 1o the Effective Date.
2 maybeincuredasof __ __,20__, adate LATER than the Effective Date below and sio obligations have been incurred prior to the Effective Date.
X 3. were Incured es of_July 1,2015 . a daie PRIOR to the Effective Dafe bekow, and the parties agree that payments for any obligafions incued pricr o the Efiective Date are
authorized to be made either as setiiemant payments or as euthorized reimbursement payments, and that the defalls and circumstances of all obligaions under this Contract are
attached and into this Contract nce of forever releases e Commomwealth from furher claims related 4 these ;

CONTRACT END DATE: Confract performance shall terminate as of JuBe 30 2016 | with no new obligations being incurred after this date unless the Contract is properly amendsd,
provided that the terms of this Contract and performance expectations and obfigations shall survive ¥s termination for the purpose of resolving any claim or dispute, for compiefing any
negofiated tms and warranties, to allow any close out or transition performance, reporiing, involcing or final payments, or during any kapse between amendmens.

CERTIFICATIONS: Notwithstanding verbal or othar representations by the parties, the “Effective Date” of this Contract or Amendment shalf be the latest date that this Contract or
Amendment has been executed by an authorized signatory of the Contractor, the Department, or a later Contract or Amendment Start Date specified above, subject 1o any required
spprovals, The Contractor makes all certifications required under the attached Coniractor Certficafions (incorporsated by reference K not atiached herelo) under the pains and
penaltios of perjury, agrees to provide any required documentation upon request to support compliance, and agrees that all terms governing performance of this Contract and doing
business in Massachusetts are attached or incorporated by reference herein according fo the following hierarchy of document precedence, the appicable Commonweaith Tenms and
Conditions, his Standard Contract Form inckuding S ns and Confracor Cerfifications, the Request for Response (RFR) or other solicitation, the Coniractor's Response, and
ackdiional negofiated tarms, provided that addltional negotiated terms wifl take nce over the relevant tamms in the RFR and the Confracior's Responss only f made using he
process outined i, 804 CRIN21.07, incororated herein, provided that any amended RFR or Respanse fenms resuit in best value, lower costs, or a more cost effecive Confract.
ZNG § R CONTRACTOR: AUTHORIZING SIGNATURE FOR THE COMMONWEAL TH:

- , Date: [Q*15-15. X: _ " Date: )
wmmumnmmmm) {Signature and Date Must Be Handwritten At Time of Signature)

X .
Print Name: aha Romeo K Print Name: David T. Slatery
Print Title: YIR. - Print Titie: _Deputy Director

(ssued 6/27/2011) Page 1.0f 5.



COMMONWEALTH OF MASSACHUSETTS &
CONTRACTOR AUTHORIZED SIGNATORY LISTING _

CONTRACTORLEGAL NAME :
CONTRACTOR VENDOR/CUSTOMER CODE:

INSTRUCTIONS: Any Contractor (other than a sole-proprietor or an individual contractor) must provide 2

listing of individuals who are authorized as legal representatives of the Contractor who can sign contracts and
other legally binding documents related to the contract on the Contractor’s behalf. In addition to this listing, any

state department may require additional proof of authority to sign contracts on behalf of the Contractor, or proof
of suthenticity of signature (a potarized signature that the Department can use to verify that the signature and
date that appear on the Contract or other legal document was actually made by the Contractor’s authorized

signatory, and not by a representative, designee or other individual.)

NOTICE: Acceptance of any payment under a Contract or Grant shall operate as a waiver of any defense by
the Contractor challenging the existence of a valid Contract due to an alleged lack of actual authority to

execute the document by the signatory.

For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank
account numbers, social security numbers, driver’s licenses, home addresses, social security cards or any other
personally identifiable information that you do not want released as part of a public record. The Commonwealth
reserves the right to publish the names and titles of authorized signatories of contractors. .

AUTHORIZED SIGNATORY NAME : TITLE

I certify that I am the President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or Legal Counsel
for the Contractor and as an authorized officer of the Contractor I certify that the names of the individuals
identified on this listing are current as of the date of execution below and that these individuals are authorized to
sign contracts and other legally binding documents related to contracts with the Commonwealth of
Massachusetts on behalf of the Contractor. I understand and agree that the Contractor has a duty to ensure that
this listing is immediately updated and communicated to any state department with which the Contractor does
i signatories above retire, are otherwise terminated from the Contractor’s
employ, have their re. ities changed resulting in their no longer being authorized to sign contracts with
the Commonwealth ver new signatories are designated.

Date: /015 2015

Title: MAYSR Telephone: 978 28/ 9100
Fax: 918 281-973% Email: Sromeotheken@djloucester-ma.qov

' [Listing can not be accepted without all of this information completed.]
A copy of this listing must be attached to the “record copy” of a contract filed with the départment.



10 St. James Avenus
Boston, MA 02116-3803

B817.858.2700

800.232.0950 Toll Free

617.727 0044 Fax
mecc@art.state.ma.us E-mail
www.massculturalcouncil.org Web

Scope of Services/Budget

The allocated amount or maximum obligation for the contracted city or town will be deposited
in the local account for the local or regional cultural council, provided that the city or town:

e Maintain a revolving account for the local or regional cultural council as required by
Massachusetts General Law, Chapter 10, Section 58

e Report on said fund annually By completing the Massachusetts Cultural Council’s
Local Cultural Council Account Form

The local or regional cultural council will expend the funds following the procedures outlined in
Massachusetts Cultural Council guidelines and regulations (962 CMR 2.00 — 3.00)

?"

A STATE AGENCY SUPPORTING THE ARTS, HUMANITIES & SCIENCES



TEL (978)281-9785
FAX(978)281-3896
mhale@gloucester-ma.gov

Department of Public Wotks
28 Poplar Street
Gloucester, MA 01930

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS
MEMORANDUM

Date: October 20, 2015

To: Mayor Sefatia Romeo Theken
James Destino, Chief Administrative Officer

From: Michael B. Hale, Director of Public Works ST U

Re:  Repair of Blynman Canal & Stacy Boulevard Grant Acceptance Package

The Department of Public Works is pleased to report that the Executive Office of Energy &
Environmental Affairs has awarded the City a grant of $504,869.00 for the rehabilitation of the

Blynman Canal and Stacy Boulevard Bulkhead.

We respectfully request that you forward the attached Grant Acceptance Package to City Council for
acceptance.



City of Gloucester
Grant Application and Check List

Granting Authority: State X Federal Other

Name of Grant: Repair of Blynman Canal & Stacy Boulevard Bulkhead

Department Applying for Grant: Department of Public Works

Agency-Federal or State application is requested from: Executive Office of Energy & Enironmental Affairs

Object of the application: To seﬁ?e funds to rehabilitate Blynman Canal and Stacy Boulevard Bulkhead

Any match requirements: NO |

City Council’s referral to Buiget & Finance Standing Committee:

Vote Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation  Date

City Council’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote to City Auditor:

Certification Date
City Auditor:
Assignment of account title and value of grant:

Title Amount
Auditor’s distribution to managing department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office

FORM: AUDIT GRANT CHECKLIST - V.1 |
. €dited with Infix PDF Editor
- free for non-commercial use%
* To temove this notice, visit: ‘
wuww.iceni.com/unlodk.htm




July 14, 2015

Mr. John Clarkeson, Program Administrator
Executive Office of Energy and Environmental Affairs
100 Cambridge Street - Suite 900

Boston, Massachusetts 02114

Re: RFQENV 16 POL 01
Dam, Levee, and Coastal Foreshore Protection Repair and Removal
Blynman Canal and Stacy Boulevard Bulkhead Improvement Project
Gloucester, Massachusetts

Dear Mr. Clarkeson and the EEA RFQ Review Team:

GZA GeoEnvironmental, Inc. (GZA), on behalf of the City of Gloucester,
Department of Public Works, is pleased to submit the attached application in response to
RFQ ENV 16 POL 01, Dam, Levee and Coastal Foreshore Protection and Removal:
Application for Funding. This application seeks financial assistance from the Executive
Office of Energy and Environmental Affairs (EEA) to assist the City with the construction
funding for the Blynman Canal Bulkhead Improvement Project portion of the combined
Blynman Canal and Stacy Boulevard Bulkhead Improvement Project.

The Blynman Canal and Stacy Boulevard Bulkhead Improvement Project has been
designed, permitted and publically bid. The bid documents required the bidders to submit
individual subtotals for each project (Project A - Blynman Canal and
Project B - Stacy Boulevard) and a combined total for both projects. Newport Construction -
was the low bidder on the project, however the City of Gloucester was only able to award
Project B - Stacy Boulevard Project on May 12, 2015 due to a funding gap in the total
combined project amount. Newport Construction’s low bid was higher than the total
available funding for both projects. Due to the importance of both projects to maintain
public access along the waterfront, protect the landside infrastructure, navigation canal and
to address public safety concemns, the City of Gloucester only awarded the Project B —
Stacy Boulevard Project. '

The City of Gloucester is hopeful to obtain funding from the EEA to bridge the funding
gap and be able to award the Project A — Blynman Canal Project to Newport Construction
to reconstruct and repair this vital foreshore structure. The information provided in this
RFQ grant application describes the conditions and proposed work for the Project A -
Blynman Canal portion of the combined project.



July 14, 2015
RFQ ENV 16 POL 01
Page |2

The City of Gloucester is committed to maintenance and repair of their coastal foreshore
structures. The City has provided $1,120,000 in local cost share money for the combined

project with the remaining funds being provided through the Seaport Advisory Council and
managed by the Massachusetts Conservation and Recreation, Office of Waterways (DCR).

This grant will ensure that the construction of the Blynman Canal Bulkhead will not be
delayed due to the limitations of available resources.

We appreciate the opportunity to submit this RFQ response and we trust that the attached
application and supporting documentation is sufficient for the EEA to select this important
project for funding under Category II of the RFQ ENV 16 POL 01. If you have any
questions or require any additional information, please contact us at 781-278-4806 or by

email at david.smith@gza.com.
Very truly yours,
GZA GEOENVIRONMENTAL, INC.

M;@A‘ism

David A. Smith
Project Manager

Cc: Michael B. Hale, AICP, Director, Gloucester Department of Public Works.

An Equal Opportunity Employer M/FVIH
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Baker-Polito Administration Awards Over $10 Million for Dam
and Seawall Projects
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Corrynonwealth, These awards are fundad by the Dam and Seawall Repair or Removal Fund, esiabiished in 2013, as well

as the Governor's annual capital budget,
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Attisboro: $125,500 grant for design and permitting for repair of the Dodgevitie Pond Darrt
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Gloucester: $175,000 grant for design and permitting for repair of the Haske! Pond Dam
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Swanses: $450,000 grant for reconstruction of the Swansed Dam
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Walpole: $200,000 grant for reconstruction for the Tumer Pond Dam

http://www.mass.gov/eea/pr-201 S/awards-over-ten-million-for—dam—and-seawall-projects.. .. 10/14/2015
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The Tumer Pond Dam Is a Significant Hazard (Cless H) structure in Poor condition. Refwrbishing the dam wil inchude
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Westfleid: $531,000 grant for removal of the Winchell Reservoir Dam
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the existing Oceanside Drive seawak
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“The creation of the Dam and Seawsli Repair and Removal Fund has bsen a point of parsonsi pride,” seid State
Repressatative Jim Cantwel! {D-Marshfleld). *) am 80 grateful this next round of grants has come, and | want 1o thank
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RFQENV 16 POL 01

Dam, Levee and Coastal Foreshore Protection Repair and
Removal Program

Application for Funding

Blynman Canal and Stacy Boulevard
Bulkhead Improvement Project

Submitted to:

Executive Office of Energy & Environmental Affairs
100 Cambridge Street ~ Suite goo

Boston, MA 02114

July 14, 2015

Proactive By Design.

Our Company Commitment

Applicant:

City of Gloucester, MA
g Dale Avenue
Gloucester, MA 01930

Engineer:

GZA GeoEnvironmental, Inc.

372 Merrimac Street | Newburyport, MA 01950
781-278-4800

27 Offices Nationwide

www.gza.com




EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS
DAM, LEVEE AND COASTAL FORESHORE PROTECTION REPAIR AND REMOVAL
APPENDIX A: APPLICATION
APPLICATION ATTACHMENT A: ADMINISTRATIVE SUMMARY
Blynman Canal and Stacy

PrOJECT TrTLE: Boulevard Improvement Project  STATEID # 028-003-000-072-300
LOCATION COORDINATES: Latitude _42°-36'-35.7" Longtitude _070°-42'-22.1"

RESPONDING ORGANIZATION
Contact Name - -Michael B. Hale, AICP Director Gloucester DPW
Addtess - -2 Dale Avenue, Gloucester, MA 01930

Telephone - 978-281-9785
Facsimile - 978-281-389¢

Internet Address- -MHale@Gloucester-MA gov

PROJECT CATEGORY (cHOOSE oNE):
— Category 1 - Daros and similar untegulated impoundments
X Category 2 - Seawalls, coastal flood and/or foreshore protection
— Category 3 - Inland flood control structutes and levees, excluding dams and similar

unregulated impoundments
FUNDS SOUGHT FROM PROGRAM
State Funds via EEA $_504,869.00
Anticipated Matching Funds (cash and in-&ind) $_1,125,000 (Local), $5,600,000 (Seaport), $200,000 (DCR)
Sources (Federai? State? Local?): _Local and State

AUTHORIZED APPLICATION SIGNATURE

Sigmturc?“’]wu g- M Date 7 IH“{
Print Name and Title Michael B. Hale. AICP Director, Gloucester DPW

I certify that I have read RFQ ENV 16 POL 01, including the Supplemental Teems and Conditions, and
comply with all terms including Item 23: Anti-Collusion. .

Signature il . Hdle Date 2015 July 14

Exventive Offiee of Emergy and Environmental Affairs

15
! Darw, Lavee and Coastai Foreshors Protection - Fundiag Application FY 2016



RFQENYV 16 POL 01
DAM, LEVEE AND COASTAL INFRASTRUCTURE
REPAIR AND REMOVAL PROGRAM

APPLICATION FOR FUNDING

BLYNMAN CANAL AND STACY BOULEVARD BULKHEAD IMPROVEMENT PROJECT
CITY OF GLOUCESTER

APPLICATION CONTENTS

Administrative Summary Form
PartI  Project Identification & NAITAtIVE................coeeiuirireriirenieeieeeeseeeseeessesesessresessesssssssenes

PartII  Proponent QUalifiCations..........cce.eceeuerrerreerireneieeeeeresesi it ssssesesssssesessssesesssssessens
Part Il Project Schedule & Cost ESHIMALES...............c.covvveevererineeeesereseoneeeseresessessesessesssonas 13
Part IV Ongoing Operation & Maintenance P1ans .............cccccoeoeeevrererneiessenesiesveineeecssseesesens 15

Appendix A Project Site Map

Appendix B Planning/Condition Report

Appendix C  Final Design Plans

Appendix D MCIIAP Inventory Information

Appendix E  Resumes of Key Personnel

Appendix F  Photographs

Appendix G Permit Documents

Appendix H Newport Construction Agreement (Project B — Stacy Boulevard)
Appendix1  City of Gloucester Audit



RFQENV 16 POL 01 Blynman Canal and Stacy Boulevard Bulkhead Improvement Project
DAM, LEVEE AND COASTAL INFRASTRUCTURE REPAIR AND REMOVAL PROGRAM CITY OF GLOUCESTER

PART I~ PROJECT IDENTIFICATION & NARRATIVE

The Blynman Canal and Stacy Boulevard Bulkhead Improvement Project is a combined City of
Gloucester Project involving two projects:

Project A — Blynman Canal - the reconstruction and repairs to the existing stone/concrete
bulkhead utilizing existing stones and new cast-in-place concrete to construct a new reinforced
concrete/stone vepeer faced bulkhead. Work to also include steel sheetpile cofferdam,
reinforced concrete footing, granite barrier wall, reinforced concrete sidewalks, miscellaneous
site improvements, installation of new metal railings, loaming and seeding, irrigation and site

restoration

Project B — Stacy Boulevard - includes phased excavation, demolition and removal, installation
of a reinforced concrete footing, reconstruction of the mortared stone bulkhead utilizing existing
and supplemental stones and cast-in-place reinforced concrete construction, installation of filter
fabric with drainage system, backfilling, reconstruction of the existing stone revetment, resetting
of existing or supplemental granite capstones, reconstruction of granite stairways, installation of
new railings, new reinforced concrete sidewalks, restoration of park site features including
upgrades to lighting, irrigation, sodding and miscellaneous existing park features.

The Blynman Canal and Stacy Boulevard Bulkhead Improvement Project has been designed,
permitted and publically bid. Newport Construction was the low bidder on the project, however
the City of Gloucester was only able to award Project B — Stacy Boulevard Project on May 12,
2015 due to a funding gap. Newport Construction’s low bid was higher than the total available
funding for both projects. Due to the importance of both projects to maintain public access along
the waterfront, protect the landside infrastructure and to address public safety concerns, it was
determined by the City to award Project B — Stacy Boulevard Project.

The City of Gloucester is hopeful to obtain funding from the EEA to bridge the funding gap and
award the Project A — Blynman Canal Project to Newport Construction to reconstruct and repair
this vital foreshore structure. The information provided in this RFQ grant application describes
the conditions and proposed work for the Project A - Blynman Canal project.

A. REVIEW OF CURRENT CONDITIONS

GENERAL PROJECT AREA

The site is located along the northern shoreline of the Blynman Canal at the intersection of the
Annisquam River and Gloucester Harbor (Western Harbor) just east of Western Avenue. The
historic stone bulkhead along both sides of the Canal provides protection to the drawbridge that spans
over the Canal along Western Avenue and shoreline stabilization to Stacy Boulevard and associated
underground utilities along with providing safe passage for boaters transiting between the Annisquam
River and Gloucester Harbor.

The bulkhead was constructed as a mortared cut stone seawall with a granite cap and steel pipe
railings providing protection to the drawbridge and a navigational way through the canal. The
bulkhead was originally built in the 1600s and re-constructed over 100 years ago and has undergone

many repairs since.

Page | 1 0f 15



RFQENV 16 POLO1 Blynman Canal and Stacy Boulevard Bulkhead Improvement Project

DAM, LEVEE AND COASTAL INFRASTRUCTURE REPAIR AND REMOVAL PROGRAM CITY OF GLOUCESTER

The structure is located in a FEMA Velocity Zone VE with full exposure to storms from the
South/Southwest.

CURRENT CONDITIONS

The Blynman Canal granite block bulkhead, as defined within the above limits, was observed to
be in poor condition. Appendix F provides photographs illustrating existing conditions observed.
The wall is basically divided up into 2 sections; the lower height wall along the canal side (approx.
112 If long) and the circular peninsula wall (approximately 90 If long). The overall condition of
the bulkhead is divided into these two areas as listed below:

Station 0100 to Station 1+12 (~112 If)

The seawall from Station 0+00 to 1+12 represents the portion of the northeast canal wall from the
bridge abutment to the start of the circular “peninsula” wall section. From available plans, it
appears that the Canal was widened and the northeast wall was reconstructed in a new location
along with the construction of a large utility tunnel undemeath the canal on or around 1905.
Various repairs and reconstruction work have been performed on the Canal seawall over the years
with portions of the wall having been rebuilt around 1952 after a bulge in the seawall warranted

replacement.

The granite block seawall from Station 0+00 to 1+12 is comprised of a gravity wall structure with
a reinforced concrete cap. The wall has an exposed height of 16 to 17 feet with the base of the
wall observed to be at around elevation -2.5 mean low water datum. There is no evidence either
by visual observation or review of available documents that the wall is constructed on a footing.
There is a riprap slope from the base of the bulkhead sloping down toward the Canal.

The condition of the seawall was observed to be in poor condition. The inspection found
numerous locations (approximately 50 to 60 lineal feet) along the canal wall where the wall is
undermined with voids ranging from 4 to 12 inches in height to greater than 6 feet in depth. In
addition, large gaps/voids were observed between the granite block courses especially between the
first and second row of granite blocks with voids greater than 6 feet in depth. Approximately half
way along the wall length, near Station 0+65, the wall is bowed with large gaps and missing
mortar between the blocks. Mortar debris was found along the wall base. In the location of the
wall bow, the second course stones are approximately 6 to 12 inches offset (toward the canal)

from the row of base stones below.

The landside features behind this portion of wall include the bridge tenders house near Station
0+00 and a sloped grassed to a concrete sidewalk leading from the house and roadway to the
peninsula head. The sidewalk is located approximately 13 to 15 feet landward from the top of the
wall. The grass area and sidewalk was observed to have evidence of prior settlement.

Station 1+12 to Station 2+02 (~90 If)

The seawall from Station 1+12 to 2+02 represents the approximate 90 lineal foot circular
“peninsula” portion of the northeast canal wall. This portion of the wall was constructed on or
around 1924 and represents the western limits of the of Fisherman’s Statue/Stacy Boulevard
project during that time period. The wall is constructed as a gravity granite block wall structure
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with a reinforced concrete cap with steel railing that was apparently added at some point in time
after the original construction. The wall is fronted by a dumped stone revetment from Station
1+45 to the intersection with the Stacy Boulevard wall parallel to Western Avenue. The exposed

height varies from 8 tol7 feet.

Near the intersection between the lower canal wall and the circular peninsula wall, a second course
stone is displaced and lying at the base of the wall. Upon visual inspection inside this void, we
observed a large void that extended approximately 5 to 6 feet inside and above the opening. It
appears several blocks have settled in this area as observed by the larger gaps between the stones.
In addition, approximately 25 lineal foot of the circular wall was undermined with voids ranging

from 4 to 8 inches in height to 24 to 72 inches in depth.

Several utility drains were observed penetrating through the wall in various locations around the
“peninsula” area. A steel manhole cover was observed in the peninsula sidewalk area. Below the
manhole cover was an approximate 6 foot by 6 foot concrete manhole shaft that appears to house
an abandoned -+/- 24 inch diameter sewer outfall pipe. The pipe was capped and appears to lead

landward toward a former adjacent pump station.

Other landside features include concrete slab sidewalks that occupy the peninsula area, park
features including benches, railings and a viewing scope. The concrete sidewalks have settled in
various locations posing a safety hazard for pedestrians. The railing is old and in poor condition.

PUBLIC PURPOSE
The protection provided by the Blynman Canal Bulkhead is especially important because the

bulkhead provides protection to the Western Avenue Drawbridge foundations; the associated
Bridgetender’s House, support of land to maintain the navigational canal and protection to the
landside infrastructure including the underground utilities and the buried masonry tunnel
underneath the canal. The landside walkway provides a valuable public access along Gloucester’s
outer Harbor and provides a pathway to the historic Fisherman;s Statue located to the north of the

bulkhead.

PROPOSED PROJECT

The proposed work involves the removal of the existing granite stone bulkhead in select areas and
partial removal of the granite stone bulkhead in other areas, removal of existing fill and the
existing abandoned sewer system, as shown on the attached drawings. The majority of the work
will include the installation of a new reinforced concrete gravity bulkhead with granite stone
facing supported on a spread footing foundation system, similar to the opposite, southern Blynman
Canal Bulkhead that was reconstructed in 2003. The anticipated construction procedure is as

follows:
1. Mortar joint repairs from Station 0400 to Station 0+06.

2. Install of dowels and reinforcing on exterior face of bulkhead from approximately Station
0-+06 to Station 0+30 at times of low tide.
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3.

10.

11

Installation of an approximate 150-foot long steel sheetpile cofferdam on the seaward side of
the existing bulkhead. The steel sheetpile cofferdam will be installed approximately 1-foot
seaward, fronting the existing structure.

Provide concrete filling between the existing bulkhead and steel sheetpiling from Station 0+06
to Station 0+30 up to elevation +4, mean low water datum (MLW),

Minor bulkhead/joint repairs from +4 MLW to top of bulkhead from approximate Station 0+00
to Station 0+13.

Excavate and remove the upper portion of the existing bulkhead from Station 0+13 to Station
0+30 down to elevation +4.0 MLW.

Install landside steel sheetpile temporary cofferdam from Station 0+30 to 1+50 while
maintaining a minimum of 5 feet clear distance from the east side of the tunnel wall. Connect
the seaward sheetpiling cofferdam bulkhead with the landside steel piling retention bulkhead.
Brace and secure cofferdam as necessary. Horizontal struts shall be installed between the two
sheetpile walls prior to removal of the existing bulkhead.

After the steel sheeting is positioned and driven to the proper depths, the existing granite stone
bulkhead and soil and riprap base will be removed by an excavator to the required depth. The
soil will be retained and temporiliy stockpiled in a location agreed to upon by the Engineer and
City. Stockpiled soil to be covered with erosion control placed around the fill. Reconstruct
bulkhead within existing footprint utilizing a reinforced concrete bulkhead and footing with a
granite stone veneer from Station 0+13 to 0+30 up to elevation +14.1 (original wall height).
Backfill as required with stockpiled material.

Bulkhead construction work will be performed incrementally along the bulkhead length. A
concrete footing will be placed at the elevation, size and location as required. Granite block
facing will be set in increments onto the concrete footing with the concrete retaining wall
poured in increments from approximately Station 0+30 to approximately Station 1+50. The
bulkhead will be constructed in a phased approach along the length. Existing abandoned
utility shafts and outfall pipes to be removed.

Supplemental granite stones may need to be brought to the site and used in combination with
the existing granite stones as a fascia that is placed seaward of the concrete bulkhead. Granite
stones will be set incrementally along the length and at incremental heights. #6 Dowels will
be placed to anchor the veneer stones. Concrete will be poured using the set granite blocks as
a form. Contractor to proceed incrementally along the length until completed. A granite cap
stone will be placed. All joints will be mortared with grout.

Filter fabric will be placed landward on the excavation side of the concrete bulkhead and
backfilled. The backfilling material to be placed at one foot increments and compacted per
specifications. Cofferdam steel sheeting on the seaward side of the bulkhead is to be cut at
mud line (Station 0+30 to Station 1+50) and cut off at elevation +4 (Station 0+06 to Station
0+30) and will remain in place once granite fascia placement is complete. Landside temporary
steel sheeting bulkhead to be fully removed.
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12. Construct/install perpendicular wall from the bulkhead wall at Station 0+30 to the sidewalk
edge near the northeast corner of the Bridgetender’s House.

13. The bulkhead from Station 1+50 to approximately Station 2+00 will involve removal of
concrete cap, excavate behind wall down to approximately elevation +6.0, installation of filter
fabric, backfill and reconstruct upper wall with granite blocks.

SUMMARY

¢ Existing Granite Stone Masonry Bulkhead/Seawall, approximately 200 feet in length

¢ Important Public Access Location ,

¢ Provides support of land to maintain the Blynman Canal, an important and highly utilized
navigational Channel into the Annisquam River.

¢ Originally constructed in the 1600’s, Reconstructed approximately 100 years ago with
repairs performed in the 1950’s,

¢ Condition Rating: D — Poor

e Priority Rating: IV - High Priority

* “Shovel Ready” — Design, permitting and contract documents completed. Contractor
ready to start in the Fall 2015.

B. ENVIRONMENTAL CONCERNS

Due to the protection of the navigational canal, adjacent bridge foundation protection and the
presence of infrastructure water, gas, telecommunications, and electric systems, the environmental
impact of seawall failure would be substantial.

The installation of the steel sheetpile cofferdam is necessary for control of water during and to
prevent erosion during construction. Without the cofferdam, the excavated slope could erode into
the canal during construction. Once construction has been completed the cofferdam will prevent
future footing/bottom of bulkhead scour and undermining which could lead to erosion of soil

within the canal.

The proposed work on the site is subject to impacts from storm events. The contractor will
carefully and continuously monitor the weather and forecasts and prepare and secure site for
weather and rising water as necessary. The increase in bulkhead height over approximately 100
feet of length will prevent sinkholes and loss of soil into the water which currently occurs during

flooding or extreme tide events.

The majority of the proposed work will be performed with land-based equipment with the possible
use of work skiffs as necessary. This is to avoid navigational channel impacts and to landside

resource areas including Land Under the Ocean.

Stockpiled soil for reuse or possible disposal will be covered with erosion control established to
prevent loos of soil into the water.
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The project is a water-dependent project that will be constructed using the best available measures
to minimize adverse impacts to the Resource Areas as defined by the Massachusetts Wetlands
Protection Act (WPA). Environmental permits have been secured for this project.

C. PROJECT PLAN

The proposed work is required to stabilize and improve the function of the existing bulkhead in
providing stability and continued pedestrian access along the waterfront at the Blynman Canal
Bulkhead. The walkway have provided access and passive recreation to the community for many
decades. The overall deteriorated present condition of the existing bulkhead is prone to more
frequent, physical and environmental catastrophic and costly damage if the structures are not
rehabilitated in the near future. The bulkhead provides protection to the bridge foundations,
support of land to maintain the navigational canal and protects the landside infrastructure
including the Bridgetender’s house and underground utilities including the buried masonry tunnel
underneath the canal.

The current advanced deteriorated condition of the bulkhead makes the reconstruction of the
bulkhead with a new foundation and mortared stone the most appropriate improvement plan. The
bulkhead height will be raised along the canal portion of the structure (Sta 0+13 to 1+12). The
increased height will improve flood and storm protection to landside structures. The design of the
bulkhead reconstruction will provide for a reduced life cycle costs due to the improved
concrete/granite block wall design. Less maintenance will be required in the future, The proposed
project has been designed to minimize impacts to resource areas. Any impacts incurred through
construction of this project will be temporary and will be restored in place or will be mitigated.

PART 1 I- PROPONENT QUALIFICATIONS

CONTACT INFORMATION
Structure Owner City of Gloucester
Applicant Name: City of Gloucester
Applicant Representative: ~ Michael B. Hale, AICP, Director, Gloucester Department of Public
Works
Telephone Number: (978) 281-9785
Email Address: mhale@gloucester-ma.gov
Consultant: GZA GeoEnvironmental, Inc.
Contact Name: David A. Smith, Project Manager
Telephone Number: (781) 278-4806
Email Address: david.smith@gza.com
EXPERIENCE OF APPLICANT

The City of Gloucester (City) has a long history of implementing maintenance and repair projects
associated with its extensive network of shore protection structures. These projects are implemented
by the Department of Public Works (DPW) Engineering Division staff. The staff of the DPW has
considerable experience managing projects similar in both magnitude and complexity to the Blynman
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Canal Bulkhead Improvement Project presented in this application. The City reconstructed the
Blynman Canal (south side) Bulkhead back in 2003 involving similar type construction methods.

The DPW is responsible for all aspects of coastal project implementation including project planning
and development, project funding, consultant selection and management, permitting oversight, and
general construction oversight and administration. The City, through the DPW Division, has also
successfully undertaken multiple state-funded projects in the past utilizing grants distributed through
the Department of Conservation and Recreation (DCR) as well as through the Massachusetts Water
Pollution Abatement Trust revolving fund for water and wastewater projects.

The DPW is led by Director of Public Works, Michael B. Hale, AICP. Mr. Hale is a highly
accomplished construction and operational manager with over 21 years of experience in the
completion of civil engineering projects, including 15 years of experience in coordinating and
implementing public works projects, and has recently overseen the completion of the Babson
Reservoir Dam Rehabilitation which was funded through the EOEEA Grant Program. Prior to
becoming the DPW Director, Mr. Hale was City Engineer and Assistant City Engineer prior.

The City has selected GZA GeoEnvironmental, Inc. (GZA) as its engineering consultant for this
project. GZA has extensive experience with a wide variety of coastal protection projects including
specific experience in the City of Gloucester. Mr. David Smith, Project Manager at GZA has worked
closely with the City of Gloucester and Mr. Hale since 1999 on various coastal foreshore projects.
Information regarding GZA’s capabilities and résumés of key project team members are provided in

Appendix E.

PERMITTING EXPERIENCE
Extensive permitting has been required for many of the seawall projects completed by the City within

the last 15 years. Environmental permits have been secured for both the Blynman Canal and Stacy
Boulevard Bulkhead Improvement Projects. Permits have included; MEPA Certificate; Orders of
Conditions from the local Conservation Commission and review from the Massachusetts Department
of Environmental Protection (MassDEP), a Special Permit from the City of Gloucester, Lowland
Permit by the Gloucester City Council, MassDEP Chapter 91 Waterways Licensing, MassDEP Water
Quality Certification, U.S. Army Corps of Engineers Permit, and coordination with Division of
Marine Fisheries, NOAA and EPA.

Other seawall projects completed requiring extensive permitting include:

* Blynman Canal Bulkhead Reconstruction Project (south side) — Completion 2003
Consultant: Vine Associates, Inc., Newburyport, MA

Contractor: Fiore Construction, Inc.
Description: Reconstruction of the granite stone bulkhead with concrete and stone veneer

(City/Seaport Funding through DCR).
* Fort Square and Cripple Cove Bulkhead Reconstruction Projects — Completion 2003

Consultant: Vine Associates, Inc., Newburyport, MA

Contractor: C&B Construction/Fiore Construction, Inc.

Description: Cripple Cove - Reconstruction in-kind of a granite stone seawall and landside
improvements. Fort Square — Replacement of a granite stone seawall with a reinforced
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concrete seawall and landside park/public access improvements. (City/Seaport Funding
through DCR)

* Robinson’s Landing — Completion 2000
Consultant: Vine Associates, Inc., Newburyport, MA
Contractor: Fiore Construction, Inc.
Description: Reconstruction of the granite stone bulkhead with improvement to sidewalks and

adjacent roadway (City/Seaport Funding through DCR).

¢ Lanes Cove Breakwater — Completion 1996
Consultant: Breaman Engineering, MA
Contractor: RDA Construction, Inc.
Description: Reconstruction of the granite stone breakwater after severe storm damage.

(City/Seaport Funding through DCR).

FINANCIAL ABILITY OF APPLICANT
The City of Gloucester is financially stable. The information below is provided the City’s treasurer:
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Summary:

Gloucester, Massachusetts; General Obligation;
Non-School State Programs

USS0.082 il g0 mun purp loan brceser 2015 Ge 02/01/204

Gloucestes GO non-school state prog R T ISR T
Unenhanced Rating G UUNRSPUR) s
Unduriying Roting for Credit Program  ~ . AA/Stable o Affirmed
Rationale

Standard & Poor’s Ratings Services has assigned its 'AA’ long-term rating and stable cutlook to City of Gloucester,
Maas.’ Seriea 2015 general obligation {(GO) bond municipal purpose loan.

A:dnmﬁme,sundard&Poofsafﬁnnedits'M‘lom«mmdmdedyhgmﬁnyonmedmmmcodebL
_ The outlook ox all ratings is stable.

‘The city's full-faith-and-credit pledge secures the bonds. We understand that officials will use proceeds to fimd various
capital improvements and to refund a portion of Gloucester's debt cutstanding,

The rating reflects our assessment of the following factors for Gloucester:

¢ A very strong economy, which benefits from participation in the broad and diverse economy of Baston;

¢ Strong budgetary flexibility, with available reserves at or above 8% of genera! fund;

. Smmbudsﬂ&ypuﬁowmmeqwlmcmmtmﬁngmnhnugeneral{undandtomgovmmwmm

. Very:h'ongliquidity.pmvidingverysﬁnnacashhvekmeoverbomdebtmicemdexpmdim;

. Admmmmmtcondiuons,mmmndadpoucymdpmﬁw;md

. Adcquucdebnndconﬁngemuabmtypoddon.dﬂvenmosﬂybyd;ecky%highpmionandoommemplomm
benefits liabilities (OPEB).

Very strong economy

WemnddammmmecmmwbeverymngwiﬂnmtoBoaton'sbmdaMdiveneeconomth&x

County. Traditionally, county unemployment has tracked lower than that of the state and the nation; county

unemployment averaged 7.5% in 2013. Gloucester has per capita incomes that reflect residents to access jobs in the

neighbo:ingmlthaprojectedpercnpitaeffeﬂivebuyingh\mmeoflsz%oﬂbeus.P!rcapinmlrlmv'lluefbr

the city is what we consider very strong at $185,000 in fiscal 2015. Fiscal 2015's assessed value is $5.3 billion, a 3%
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increase from fiscal 2014,

In our opinion, the city's budgetary flexibility remains strong, with available reserves above 8% of expenditures for the

past several years, and Gloucester has 0o plans to significantly spend down the reserves. Piscal 2014's unaudited
resylts showed avaiiabla reserves at $9.6 million (9.4% of expenditures), which is & small decline from 2013 due to
higherthan-budgeted anow sind ke spending. The city budgeted to use §1.45 mﬂiionfmcuhh&uﬂbl&“ﬂmsgb
mamsmmdosnmamﬂwhmﬂbahncew*cﬁwbyﬁem%ﬁ&tnmaduwdm,mw:

budgetary flexibility would remain strong.
Strong budgetdry performance
Glommbudgmryporbrmmcehasbaeucmngwmn.inonrviemwiﬂxmop«a&gdeﬁcitof&&%inme
gensralfund and 0.7% in the total governmental fund in fiscal 2013, About 62% of the city's revenues are from
property uxmzmmmwumommmwmmmum.o.Momm
in the general fund and potentially 8 deficit of 1% in total governmental funds when inicluding all nonrecurring
expenditures. Mmmmammammwmwsm:mnammmmm
mmmwmmhm:mmmwmrwd)emMthmewﬁm
lnthanvenucs.mmwmmmwmnt‘ofmwmwhmwfomummm
the previous year.

Very strong Hquidity
SupponinxGloucemﬁnmuhwhutwecomwbemy:uong!hﬂdity.uﬂﬂ:totﬂgovemnmﬂnﬂnbbcah
& a percent of total governmental fund expenditures at 14% and as a percent of debt service at 223%. We beliave the
city has strong access to external liquidity. It has issued GO bonds and bond anticipation notes frequently in the past
15 yearz.

Adequate management

Standerd & Poor's considers Gloucester's financial management practices "standard® under its Financial Management
mmmmmmmmmm:mmmnwmmmwhummuy
areas. Highlights include frequent budget monitoring and reports to city afficials, an investment policy gulded by state
mcmem&tmmmpaﬁormmmdaupitdhpmwmmmﬂmkumtnnuanymimd
Mthomcialaﬁmdty'amayoxhumimhwymmkﬁor&eMgmthehuelinmayoriulom-termdty
councilor and has no plan to drastically change Gloucester's policies and practices.

Adequate debt and contingent Bability profile
In our opinion, Gloucester’s delx and contingent liability profile Is adequate, with tatal governmental fund debt service

ulperwuofmlgovemmmalwwtmmnc%,mmmmm”npmudw
gwmmnulﬁmdmmatao%%comiderovmﬂnetdabtlobebw.nz%ofmmmmecitymim
iuuunaddirlom!nommonindabtdeknmmwymhwlmnmuonmdmmmvmind\emnm
years. :
Gbucmrkpenﬂonphnhasmmmndedaccnmdmuhlwmymn)ofmﬂywa million and it was 45%
funded 25 of January 2014. The city fully funded the annual required contribution (ARC) in 2013, which totaled more

JARUARY 0, 2015 3
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ﬁuntﬁmimonandhubemﬁminmmmmcﬂy‘tmgennﬂmdedomammﬁumam-mmcmdit
congideration. Although Gloucester has established a trust to lower the lsbility, we believe there remain considershie
challenges in itz capacity to fully fund the ARC. As of June 30, 2011, the UAAL was more than $200 million. Combined
pension cost and OPEB pay-as-you-go contributions were 11% of totaf governmental funds expenditures in fiscal 2013
and we believe costs will continue to rise.

Strong Institutional Framework
We consider the Institutional Framework score for Massachusetts muncipalities strong.

Outlook

The stable cutiook reflects what we view as Gloucuter’svetys&ongecmymdliquidhy%donoteww
changethemingwiﬂu'nwwmmmdmmwmhmwatm_mmmwnmgw
ﬂexibiﬁtymdﬁnmdulpuiomAconmﬁonohposiﬁvemﬁngactionoverﬁmewotﬂdrequimﬁnrmeucﬁons
mmmmeun&macmmcmmmmmmmmmmammmﬁmw
performance mnmw.mdwmgmmorsnmcmpmmme rating downward.

Related Criteria And Research

Related Criteria
 SPF Criteria: Locul Government GO Ratings Methodology And Assumptions, Sept. 12, 2013

Related Research
+ S&P Public Finance Local GO Criteria; How We Adjust Data For Analytic Consistency, Sept. 12, 2013
s lnstitutional Framework Overview: Massachusetts Local Governments

Complete ratings information is available to subscribers of RatingsDirect at www.globalcreditportal.com. All ratings
aﬂacledbyﬂﬁsnﬁngacﬁoncanbefoundonSuqdud&PoofspubﬂcWebsiteu\vww.ﬂtndlrdlndpoomom.l}se
the Ratings search box located in the lef column.
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PART Il — PROJECT SCHEDULE & COST ESTIMATES

The City of Gloucester will award the contract to Newport Construction, pending the securing of
additional funds to bridge the funding gap. Pending funding schedule, it is anticipated by the City the
contractor will commence on the Blynman Canal project starting on or around the end of October, 2015
and be completed by May 2016.

The following table presents the contractor bid for this project, amount of funding (Seaport, DCR and
Local) available, less design, engineering, permitting and construction administration fee, construction

oversight services and a 10% contingency:
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ﬁcwpm onstruction Corp.
145 Teinple Street
ITEM No. | QTY. UNIT ITEM DESCRIPTION Nastiua, NH03060
UNIT BID Q) | TOTAL BID () |
" A - BLYNMAN CANAL
02000-1(A) Lump Sum Sits Preparation $0,000.00
02000-2(A) 1 Allowance Police Detail 5,000.00
02100-1A) | 1 Lump Sum Demolition and Removal 150,000.00
02110-3(A) 1 Lump Sum Steel Sheetpile Cofferdan 325,000.00,
02220-1(A) | 800 | Cubic Yards Gravel Borrow 20,000,00
02220-2(A) | 1000 | Square Yards Filter Fabric 5,000.00
02220-3A) | 580 Cubic Yards Crushed Stone 23,200.00
022204(A) | 187 Lineal Foot Drainage Field/Weepholes 4.675.00
02250-1(A)] 13 Lincal Foot Sione Bukhead Repairs (Sta. 0400 to 0+13) ) 13,000.00
02250-2(A) 17 Lineal Foot Stone Bulkhead Reconstruction (Sta. 0413 to 0+30) 17,000.00
02250-3(A) | 120 Lineal Foot Stone/Concrete Bukhead Reconstruction (Sta. 0+30 to 1:+30) 300,0600.00;
022504A) ] 2 Lineal Foot Stonc Bulkhead Reconstruction (Ste. 1+50 to 2+02) 52,000.00|
02230-5(A) | 19 Lineal Foot Granite Block Bagrier Wall 15,000.00)
02280-6(A) | 260 Tons Supplemental Stone 26,000.00,
02230-T(A) ] & Tons Granite Capstone 15,000.00,
02498-1(A) | 1 Lump Sum Miscellaneous Site Improvements 20,000.00]
02900-1(A) { 900 | Square Yarde Loam and Sodding 9,000.00
02900-2(A) 1 Lump Sum Irrigation System 18,000.00)
03300-1(A) | 2S5 Ciibic Yards ‘Concrete Footing 102,000.00
03300-3(A) ] 135 Cuibic Yards. Concrete Sidewalk 40,500.00
03300-4(A) | 286 Lineal Foot Concrete Curb 10,010.00
05501-1(A) | 195 Lineal Foot Rail Fence 39,000.00]
tnm.mcr B - 8TACY BOULEVARD
02000-1(B) ¥ Lump Sum Site Preparation 100,000.00
02000-2(B) 1 Allowmnce Police Detail 5,000.00)
02100-1(B) 1 Lamp Sum Demolition end Removal 900,000.00
02220-1(B) | 815 Cubic Yards Gravel Borrow 20,375.00
02220-2(B) | 3700 | Square Yards Filter Fabric 18,500,00]
02220-3(B) | 750 Cubic Yards Crushed Stone 30,000.00|
022204(B) | 1810 | Linear Fool Drainsge Field/Weepholes 45,250.00
02250-1(B) | 2100 | Cubic Yards Stone Bulkhead Reconstruction 1,050,000,00
02250-2(B) § 1795 Ton Supplemental Stong 179,500.00
02250-3(B) | 235 Ton Granite Capstones 47,000.00,
022504(B) | 130 Cubic Yarde Stone Retaining Wall Reconstruction 32,500.00
02250-5(B) 1 Lump Sum Stair Rehabilitation No 1 (Sta. 10+10) 25,000.00
02250-6(8) | 1 Lump Sum Stair Rehabilitation No 2 (Sta. 19+10) 15,000.00
02280-7(B) } 1 Lump Sum Stone Revetment Remove and Reset 40,000.00
024951 | 1 Limp Sum Miscellaneous Site Improvements 20,000.00
02495-2B) | 12%0 Lineal Foot Landscape Edging 12,500.00]
02900-1(8) | 76358 ] Square Yards Loam and Sodding 76,580.00
02900-2(B) 1 Lump Sum Trrigation System 20,000.00
03300-1(B) | 1295 | Cubit Yards Canicrete Footing 518,000.00
033002(8) | 4160 | CubicYards Concrete Bukhead Construction 1,640,000.00
033003(B) { 610 Cubic Yards Concrete Sidewalks 183,000.00
03400-1(B) § 160 Cubic Yards Flowable Fill 20,000.00
05501-1(B) | 2354 Linear Foot Rail Fence 411,950.00
165000-18) | 1 Luop Sun Hectrical 25,000.00
160002(B) | 29 Each Light Poles '174,000.00,
[FPROZECT B - STACY BOULEVARD - ALTERNATE Ne. 1 _
03300:2(B) | 4100 | Cubic Yards REDUCTION Contrete Bulkhesd Reconstruction -1,640,000.00
02250-1(B) | 4100 | Cubic Yards Stone Bukhead Reconstruction 2,050,000,00
. Net 410,000,00f

‘l‘oulBueEderqectA-B ] and Total Base Bid Project B - Stacy
mmmmmmmal ‘\“’3-5‘“-“]
i

Seaport Fundmg| ___5,600,000.00

ty Funding| 1,125,000.00

0«.»?’,"] huu

TohlAvdhblem

oject Cost less available finds] __403,895.00}

‘Construction Administration (15% 0f Froject CoRt iesy svailabie find

Contingency (10%6 of P

Fonds Sau

oject Cont less available fimds)]  40,390,00]
ht from Program 0

$65.00
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RFQENV 16 POL 01 Blynman Canal and Stacy Boulevard Bulkhead Improvement Project

DAM, LEVEE AND COASTAL INFRASTRUCTURE REPAIR AND REMOVAL PROGRAM CITY OF GLOUCESTER

PART IV — OPERATION & MAINTENANCE PLAN

The City of Gloucester has an established history of inspection, maintenance and repair of its shore
protection infrastructure. The City is fully committed to maintain and improve upon their coastal
foreshore structures and they provide storm protection and allow for public access along Gloucester’s
waterfront. The City of Gloucester’s Coastal Foreshore Protection Projects completed or ongoing

within the last several years include the following:

Robinson’s Landing Seawall
Cripple Cove Seawall

Fort Square Seawall

Blynman Canal (south side)
Lanes Cove Breakwater
Atlantic Avenue Revetment
Fort Square Seawall extension
Cressy’s Beach Revetment

® N AW
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RFQENV 16 POL 01 Blynman Canal and Stacy Boulevard Bulkhead Improvement Project
DAM, LEVEE AND COASTAL INFRASTRUCTURE REPAIR AND REMOVAL PROGRAM CITY OF GLOUCESTER

APPENDIX A
PROJECT SITE MAP
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RFQENV 16 POL 01 Blynman Canal and Stacy Boulevard Bulkhead Improvement Project
DAM, LEVEE AND COASTAL INFRASTRUCTURE REPAIR AND REMOVAL PROGRAM CITY OF GLOUCESTER

APPENDIX B
PLANNING/CONDITION REPORT



EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS |
MATTHEW A. BEATON
SECRETARY

ENV16POL 01

DAM, LEVEE AND

COASTAL FORESHORE PROTECTION REPAIR AND REMOVAL:
APPLICATION FOR FUNDING

REQUEST FOR QUOTES (RFQ)
INCLUDING APPLICATION FORMS

POSTING DATE: 13 MAY 2015
CLOSING DATE: 14 JuLY 2015

OVERVIEW AND GOALS: The primary mission of the Executive Office of Energy and
Environmental Affairs (EEA) is to enhance, preserve and protect the natural resources and scenic, historic
and aesthetic qualities of the Commonwealth of Massachusetts. EEA seeks to enter into contracts with
qualified organizations to implement projects for the repair or removal of dams, levees, seawalls, and other
forms of inland and coastal flood control.

Funding for awards will be from a combination of sources, including but not limited to The Dam and
Seawall Repair or Removal Fund as established by M.G.L. c. 29, §2IIII. Funds awarded under M.G.L. c.
29, §2II1I are subject to 301 CMR 15.00, entitled Provisions for Administration of the Dam and Sea Wall

chaxr ot Removal F und. Those regulatlons are posted on EEA’s wcbsxte (S e m[_&mmgs_ggjmlm

~LCLS-1

Please note that EEA does not guarantee that any contract will result from this RFQ or that any particular
funding level will be awarded. For the purposes of this document, the terms response, guote, and bid are
considered synonymous.

ITEM TO BE BID; The repair and/or removal of dams, levees, seawalls, and other
forms of inland and coastal structures as defined by Category 1,
Category 2 and Category 3 below.

CONTACT: John Clarkeson, Program Administrator
Executive Office of Energy and Envitonmental Affairs

100 Cambridge Street ~ Suite 900

Boston, MA 02114
RESPONSES ARE DUE: 14 July 2015 at 3:00 PM eastern time.
SINGLE/MULTIPLE CONTRACTS: EEA reserves the right to issue multiple contracts under this

document. Eligible parties may file multiple responses.

1 Executive Office of Energy and Environmental Affairs
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SUBMISSION OF QUESTIONS: The deadline for submitting written questions is 12 June 2015 at 4:00

PM. Questions should be submitted by email to John Clarkeson (]thgh;mpg@_s_w)

Atits discretion, EEA may publish answers to submitted questions via CommBUYS

A d a 28 =1d] (]~ LI CTY 1) » LT CTY 11 A (-2
0 . If posted, EEA intends to post Questions and Answers on or before 7 May

2015.
SINGLE OR MULTIPLE DEPARTMENTS MAY CONTRACT UNDER THIS RFQ: ‘The contracts awarded
under this RFQ will be issued solely by EEA.
ANTICIPATED BUDGET: EEA does not guarantee that any award will result from this Bid or
that any particular funding level will be achieved. The maximum award for any one application is based
upon the particular Category.

Category1: $1,000,000.00
Category2: $3,000,000.00
Category3: $1,000,000.00

PREVAILING WAGE APPLICABLE: Yes.
IDENTIFICATION OF CONTRACTS WITH COMMONWEALTH AGENCIES OR DIVISIONS: Yes

IDENTIFICATION OF FINANCIALLY INTERESTED PARTIES: Yes
RESUMES OF KEY PERSONNEL: Must be submitted with application.

DISTRIBUTION: This RFQ has been distributed electronically using the
CommBUYS system. It is the responsibility of all Bidders to check CommBUYS for any addenda or
modifications to an RFQ to which they intend to respond. The Commonwealth of Massachusetts and its
subdivisions accept no liability and will provide no accommodations to Bidders who fail to check for
amended RFQs and submit inadequate or incotrect responses. Potential bidders are advised to check the
“last change” field on the summaty page of any RFQ for which they submit a response to ensure they have

the most recent RFQ files. ‘
Bidders may not alter RFQ language or any RFQ component files. Bidders must respond in accordance to

the RFQ directions and complete only those sections that prompt a bidder for a response. Modifications to
the body of this RFQ), specifications, terms and conditions, or which change the intent of this RFQ are

prohibited. Any unauthorized alterations will disqualify response.

PROJECT/APPLICANT CATEGORIES: Response applications will be accepted for projects as defined
below. Responding Applicants are to review each category and submit a project application(s) for the most
appropriate category. The categories for which applications for the repair or temoval of infrastructure will

be accepted are:

2 Executive Qffice of Energy and Environmental Affairs
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Category 1 - Dams and similar regulated and unregulated impoundments (see page 11 for
details)

Category 2 - Seawalls, coastal flood and/or foreshore protection (see page 12 for details)
Category 3 - Inland flood control structures and levees, excluding dams and non-jurisdictional
impoundments (see page 14 for details)

Each category has a distinct set of eligibility and selection ctiteria. Please be sure to review the criteria
carefully.

RESPONDENT ELIGIBILITY: This RFQ is open to local governmental bodies! as well as
charitable organizations?.

FORM OF AWARDS: For the selected projects, responding applicants may be offered
funding through a grant or a finance package offering a2 combination of grant and loan funds.

The interest rate for loans made shall be fixed at no more than 2% or one half the market rate as established
by the Wall Street Journal prime rate in place at the time the application is made, whichever is greater.

In order to provide an incentive for projects that will maximize the use and/or restoration of natural
systems, EEA reserves the right to modify the loan terms. Those projects which minimize or eliminate the
use of hard infrastructure are eligible for a zero percent interest rate. Projects will be considered for zero

percent interest if:

» design plans recognize the potential impact of climate change and improve resilience;

» implementation will improve or expand the functions of naturally occurting systems;

» the project fits into a larger comprehensive plan to improve the environmental condition;
project complements other work ongoing in the local watershed.

In addition to funds available from the Dam and Sea Wall Repair or Removal Fund established by M.G.L. c.
29, 21111, EEA may seek supplemental funding for projects critical to the protection of public health and
safety as well as key public infrastructure.

CONTRACT DURATION: The contract period will begin on the date of contract
execution or a specified later date. All funds awarded from the Dam and Seawall Repair or Removal Fund
must be committed within 24 months of the contract execution ot be forfeited. All contracts shall be
subject to available funding, whether through the appropriation and authotization of sufficient funds or the
receipt of sufficient revenues. If available funding ceases for any reason, contracted partners will be notified
in writing and the contract shall be deemed under suspension and contract petformance must halt. A
contractor will not be entitled to compensation for any performance provided duting the period of contract
suspension. EEA may lift the suspension, in writing, if additional funding is received. In the absence of
foreseeable available funding, EEA may terminate the contract.

1 Defined by 301 CMR 15.00 as shall include a town, dity, district, commission, board and any regional local governmental unit.
2 Defined by 301 CMR 15.00 as an organization that is exempt from federal income tax under section 501(c)(3) of the Internal
Revenue Code and that is registered with the Massachusetts Office of the Attorney General as a public charity.
3 Executive Office of Energy and Environmental Affairs
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RESPONSE APPLICATION SUBMISSION PROCESS: Response packages, including an application (see
Appendix A), and other supporting documents must be submitted on or before 14 July 2015 at 3:00 PM.
Each response application must cleatly identify the RFQ number (RFQ ENV 16 POL 01) on the outside of
the package. A postmark will NOT be accepted for verification of date of submission. Proposals will
NOT be accepted by electronic mail or fax machine. One original (cleatly identified as the original), three
copies, and one digital submission (on CD, DVD, or flashdtive) of each Proposal must be submitted to be
considered. Printed proposals must be prepared using 12 point font and printed using double-sided format.
Please avoid unnecessary documentation.

With the application submit one set of design report with 11”x 17” design drawings. These plans should be
submitted folded and inserted into a sleeve. '

Digital submissions must be provided in Microsoft Office compatible format or Adobe Acrobat. An
electronic copy of the design report and drawings in PDF must be included with the digital submission
requested above. CD/DVD’s must be protected by a case and contain a label indicating the project name,
the applicant, and the community in which the structure is located.

NOTE: if selected for funding, additional forms will be requited to execute 2 contract, including:

Commonwealth Standard Contract Form, filled out and signed by the Respondent
Commonwealth Scope and Budget Form

Commonwealth Terms and Conditions filled out and signed by the Respondent
Commonwealth W-9 tax information form filled out and signed by the Respondent
Completed Contractor Authorized Signature Verification Form

Prompt Payment Discount Form

Electronic Funds Transfer Form

Respondents are encouraged to review these forms prior to submission of their proposal.

Respondents may submit response applications for one or more structures. For dams and similar structures
(Category 1), a separate application for each structure is required, unless the multiple structures manage a
single water body. For coastal structures (Category 2), a single application for adjoining structures providing
benefit for a single location may be filed. In some cases, due to project size and award limits, applicants

may also consider applying for funds in distinct phases.

If submitting more than one application, respondents must submit each as a discrete and separate package.
Each application is to be signed by the authotized signature of the applicant, in other words, the person
under whose signature the contract will be executed must sign the application.

NOTE: Prior to submission of the application, access to the structure(s) for both construction
putposes as well as ongoing maintenance must be guaranteed. This is best demonstrated by either
existing outright ownership of the surrounding land by the applicant or a sufficient ecasement on
either side of the entire structure, including the foot and/or toe, whichever provides the greatest
access. Evidence of such access for the applicant to the structure for construction purposes as well

as future ongoing maintenance must be provided with the Application. In the case of coastal

structures, access must also ensure ongoing public access to the top of the structure.
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RESPONSE FORMAT: Respondents should make their best efforts to organize their Response in the
following manner:

Part1 Project Identification and Narrative
Section A Review of Cutrent Conditons
Section B Environmental Concerns

Section C  Project Plan
Part II Proponent Qualifications, including key petsons’ resumes
PartIII  Project Schedule and Cost Estimates
PartIV  Ongoing Operations and Maintenance Plans
Appendix A Project Site Map

Appendix B Planning Report(s) used as project basis — this includes evidence that 2
Full Condition Survey, as defined by the DCR Office of Waterways3, has
been completed and the proposal is based on that Survey.

Appendix C Conceptual and/or Final Design Plans (if final, they must be stamped by
a registered engineer)

The Commonwealth maintains 2 commitment to promote equity of opportunity in state contracting and, to
that end, encourages full participation of minority and women owned businesses in all areas of state
contractmg, including contracts for construction, des1gn, goods and services. For more mformatmn see

Guidance for each Response section is offered below:

Part I: Project Identification and Narrative - The purpose of the project narrative is to allow
proponents to demonstrate their understanding of the nature of the problem to be addressed and how
the proposed project will remedy the problem. The narrative should provide the reader a clear and
concise understanding of the project, both in terms of objectives and how the project will provide
public benefit upon completion, but also the potential threat(s) resulting by NOT implementing the
project. The narrative should inform a reader not previously familiar with any details of the project so
they gain a general understanding of the purpose and goals the applicant seeks to achieve. The
narrative should be written in such a way that any technical information provided is clear to a general
audience.

Exem‘we Office qf Energy and Environmental Affairs
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Section A: Review of Current Conditions -

O

O

What public purpose does the structure serve? Is there currently public access to the
structure? What other public benefit(s) does the structure ensure?

What public safety and/or public health issues will be addressed; how severe are the situations
and how well has the situation been documented? At a minimum, cite recent inspection
and/or evaluation repotts relied upon for determining the condition of the structure.

Identify the general project area (include a site plan/project map of sufficient scale, with
project and relevant resources overlain) and describe the scope of the project and key tasks
being proposed.

Indicate whether the project is related to any regulation, permit or enforcement action. In
table format, list any regulations, permits, or enforcement actions that apply, including federal
administrative orders, MA administrative orders, MA order of non-compliance, federal
permits, MA permits, federal regulations, and MA regulations. List the type of action, subject
mattet, reference number, approptiate section/page related to this project and deadlines for

compliance.

Section B: Environmental Concerns -

a
g

a

Describe the environmental impact(s) resulting from the current structure(s).

Provide documentation, in the form relevant section or pages of published reports of
Municipal, Local, State or Federal entities engaged in environmental protection. In the interest
of ensuring a concise application, inclusion of FULL reports is NOT necessary. In the case of
documenting detrimental impacts, laboratory results are also acceptable. Please provide web
links (if available) and specific page references within any planning document or laboratory
report referenced in supportt of the application. Proponents should note on the project site
map where the affected resources are located. Note that any item that does not include
documentation within the application will not receive consideration.

As part of the existing structure, are there elements to promote ecological health?

Section C: Project Plan -

0

Briefly describe the objectives of the project and how implementation will address the issues
cited above. Desctibe how the project proposed will improve or expand the functions of
naturally occutring systems. In all cases the applicant must demonstrate that the real benefit
of the project accrues to the general public, the taxpayers who provide the financing.
Examples of this might include improvement to general safety; improvement in area ecological
health; the reduction of public costs either immediately or in the aftermath of a catastrophic
event such as failure of the structure. Note particular benefits to be derived including:

Excecutive Office of Energy and Environmental Affairs
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Increased public safety;

Increase in the protection of public infrastructure;

How potential threats due to climate change have been considered;

Potential improvements to water quality, including the potential restoration of

MassDEP designated uses;

*  Reductions of potential adverse impacts to sensitive environmental resources.
Describe how the project is expected to reduce or eliminate threats to native animals,
and naturally occurting plant and resident or migratory fish species habitat or
movement;

* Reductions in life cycle costs which may be credited to project implementation, i.c.,

how will long term operation and maintenance costs be reduced?

O Identify what regulations and permits to which the project is subject. In table format, list
any regulations, licenses or permits that apply (local, regional, state, and federal).

O Describe how Chapter 91 public access will be provided. If access will be improved,
describe what improvements will be made.

0O Have appropriate agencies (Coastal Zone Management, Division of Marine Fisheries, for
example) collabotrated in the development of objectives and design plans? If so, please cite
evidence of this collaboration and any approvals/acceptance given.

0 Does the project complement other efforts at ecological improvement/restoration? Is this
project part of a larget effort and/or conttibute to other efforts in the local watershed to
improve the environmental condition?

[0 Cite any feasibility study(s) relied upon for the development of the project plan. You need
not include complete copies of such plans, only relevant pages or segments.

Part II: Proponent Qualifications - Provide the name of the applicant including telephone number,
the e-mail address of its authorized representative, and engineeting consultant contact. Identify key
membets of the project oversight and implementation team. Include their resumes and cite the
relevant experience of the these team members in performing or managing projects of this nature in
the past, i.e. verify the capacity of the team to succeed in the implementation of the project in a timely

fashion.

Evidence that the applicant has the authority and financial stability to repay a loan if awarded under
this RFQ must be provided. Evidence of that borrowing authorization has been secured should be

provided by a record of the vote of the appropriate body.

Be aware that the Department of Conservation and Recreation has pre-qualified vendors who provide
design, engineering, sutveying & testing services. While use of these pre-qualified vendors is not a
condition of project eligibility, potential applicants may find procurement of services by these firms
less cumbersome and less expensive than other bid processes. For more information contact the

DCR Office of Waterways.
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Part II1: Project Schedule and Cost Estimates - Outline the proposed timeline for project
implementation and qualified cost estimates as provided by a registered engineered. In addition to a
total project cost, distinguish between those costs attributable to final design, petmitting, and bid
package preparation and those attributable to actual construction costs*.

Include an anticipated timeline for the completion of each phase of the project, and the anticipated
financial draw needed to complete each phase. Proposals are required to include 2 projected schedule
detailing anticipated completion dates for each task. For planning purposes, identify if any work is
anticipated to extend beyond 30 June 2017.

If local funding in the full amount necessary to undertake the project has already been authorized,
attach a copy of the appropriate documentation. Include documentation that the otganization’s
governing authority (Town Meeting, City Council, Board of Directors, ot letter of credit from a
Massachusetts chartered bank) has authotized commitment to a loan of sufficient nature to meet the

budget needs of the proposed project.

A minimum financial match of 25% of total funds requested is required. For Category 1 projects this
match may be provided as either direct cash or in-kind (staff time, equipment use, etc.). For Category
2 and Category 3 project proposals, this match may be provided as either direct cash, in-kind, or by
indicating an acceptance of a loan from EEA. As part of the evaluation, the review committee will
consider the applicant’s own commitment to the project as evidenced by local investment in the

project.

Every application must include a schedule of periodic reports (quarterly updates, final project reports,
etc.) as a separate task. Note that EEA will require a minimum of 4 copies of a final report and one all inclusive
digital copy, including before and after photographs, upon completion of the project. This will consist of one original, three
copies, and one digital version (on CD, DV'D, or flashdrive). Periodic and final reports must be prepared using 12
point font and printed using double-sided format. As-built engineering plans may be submitted folded and inserted into
a sleeve. Digital submissions must be provided in Microsoft Office compatible format or Adobe Acrobat.

Provide a detailed breakdown of the estimated technical (construction services) and construction
costs. If available, provide a completed engineers estimate for each construction contract.
Contingency costs may only be calculated at 10% of total estimated construction cost.

Budget proposals will be scrutinized and considered as part of the evaluation process. If an award is
offered, elements of the budget may be negotiated ot an award made to satisfy a portion of the
budget. Prevailing wage provisions shall apply to all publicly owned structures, including
organizational, administrative and other work and services, including salaties. If an award is offered,
allowable project costs will include all costs deemed by EEA to be necessary and reasonable for a

project, including:

4 NOTE: If awarded funds under this RFQ, the awardee shall have one year (12 months) from the public announcement of the
award to execute 2 contract with EEA. All funds awarded from the Dam and Seawall Repair and Removal Fund must be
committed by the Grantee within 24 months of contract execution or be forfeited.

Executive Office of Energy and Environmental Affairs
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O Execution of any agreements and sub-agreements deemed by the Secretary or designee to
be critical to the project;

O Procurement, provision, and use of engineering, inspection, legal, financial, planning,
geological, hydrological and other professional services, estimates and advice; permitting,

and construction;
0 Otrganizational, administrative and other work and services, including salaries, equipment

and materials necessaty; and,
00 Training to ensure the proper operation and maintenance of the structures receiving
financial assistance from the Fund, including training associated with inspections and

emergency preparedness.

The following costs will NOT be considered allowable project costs and should not be included in
the request for funding, but may be cited by an applicant thereby providing evidence of local
commitment to the project:

0 Any related costs incurred prior to the execution of an application, grant or loan with
EEA;

Ongoing operations and maintenance;

Any costs funded by any other Federal or other State grant or loan to the applicant;
Costs incurred by police details; and

Costs to acquire an interest in real property.

Oooo

The Agency shall not provide additional financial assistance above the total award amount regardless
of additional project costs which may be incurred by the recipient of an award.

Part IV: Ongoing Operations and Maintenance Plans — For consideration of any award,
recipients must sign an agreement certifying their commitment to the ongoing care and maintenance
of any structure repaired/reconstructed (not removed) using funds awarded under this RFQ.
Recipients will be tequired to submit an opetations and maintenance plan for the proposed structure
for review and acceptance by EEA prior to the final release of funds. Requested revisions to that plan
may be required by the EEA project manager (in collaboration with supporting agencies) before the
final payment is made.

Structures with new ot reconstructed fishways must also secure a fishways operation and maintenance
plan approved by the Division of Marine Fisheries per M.G.L. c. 130, s. 19.

Reminder: costs related to ongoing care and maintenance plan development as well as training to employees to ensure the
proper operation and maintenance of the structures receiving financial assistance from the Fund, including the training
assoctated with inspections and emergency preparedness, may be included in the proposal budgets as allowable costs.
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PROJECT ELIGIBILITY AND EVALUATION CRITERIA:  Respondents are to review each category and

submit a project application for the most appropriate category. The evaluation criteria for each category

differs so please review this section carefully prior to compiling your response application. Only projects
related to existing structures will be considered eligible.

Applications for awards must demonstrate an overall benefit to the general public as a result of completion
of the proposed project. Any private benefit must be incidental to the public good.

Priority shall be given to projects for structures that are owned or operated by cities, towns and charitable
organizations. Priority shall be also given to those structures identified in writing by the United States Army

Corps of Engineets as requiring imminent infrastructure improvement.

For all projects, preference will be given to projects that incorporate any or all of the following factors (in
no particular order of preference):

Project results in improvement to public health;

Project results in improvement to public safety;

Project results in protection of other public infrastructure;

Design plan recognizes the potential impact of climate change and improves resilience;

Applicant/applicant partner has obtained all applicable permits required to implement

the project;

¢ Project implementation will improve or expand the functions of naturally occurring
systems;

e Project fits into a larger comprehensive plan to improve the environmental condition;

project complements other work ongoing in the local watershed.

Project budget is viable for the objectives proposed;

Applicant's (and partner’s, if any) commitment to project implementation through direct

contribution of funds and/or in-kind support; '

Applicant is credit worthy and not prone to default;

Applicant/applicant partner has secured borrowing authorization;

Applicant has proven capacity to implement the project;

Structure is in a community with an environmental justice population.

Responding applicants must submit sufficient documentation to assure a full and complete review of the
project. A minimum financial match of 25% of total funds requested is required. For Category 1 projects
this match may be provided as either direct cash or in-kind (staff time, equipment use, etc.). For Category 2
and Category 3 project proposals, this match may be provided as either direct cash, in-kind, or by indicating
an acceptance of a loan from EEA. As part of the evaluation, the review committee will consider the
applicant’s own commitment to the project as evidenced by local investment.

In addition to 2 full budget, responding applicants are to provide evidence of each evaluation item for which
they seek consideration as well as a full budget proposal and current design plans including any available
engineering plans. While having borrowing authorization is a preference item for the review of a proposal,
note that a final award will not be made until full borrowing authorization by the appropriate governing
authority is in place. Please see RESPONSE FORMAT (page 5, above) for greater detail.

Executive Office of Energy and Environmental Affars

10|
Dam, Levee and Coastal Foreshore Protection - Funding Application FY 2016



The review team may request a site visit. Applicants will need to accompany one or more members of the
procurement team on such a visit if requested. A review of the entity’s financial condition (most recent

audit, credit ratings, as examples) may also be conducted.

Application Category 1- Dams and similar unregulated impoundments (Maximum Award -
$1,000.000):

Under this bid document, a dam is defined as any artificial barrier, including appurtenant works, that
impounds or diverts water, and includes, but is not limited to, dams subject to the regulatory jurisdiction
of DCR under 302 CMR 10.00 and other dams and similar impoundments or structures.

These barriers divert and otherwise alter the flow of rivers and streams, and also create a threat to
freshwater animal, and plant and resident or migratory fish species habitat or movement. In some cases
these structures help protect human life and property. In some cases, their useful purpose has passed.

These funds ate provided, in patt, to address the need to repair such structures where failure will likely
cause loss of life and/or serious damage. Category 1 applicants should focus on the project’s ability to
improve the protection of essential public infrastructute, commercial and population centers, protection
of tax revenue generating structures and infrastructure necessaty for the supply and delivery of public
utilities and emergency response activities. EEA, in recognition of its mission to enhance, preserve and
ptotect the natural resources and scenic, historic and aesthetic qualities of the Commonwealth, also
secks projects that improve the ecology. Applicants under Category 1 may seek financial support for the
repair’, full or partial removal®, as well as the reconstruction of dams and other unregulated
impoundments. For this category, eligible applicants include and ate limited to local government bodies’
and charitable organizations®. If a privately held structure, the applicant must demonstrate that any

private benefit is incidental to the public good.

Priority will be given to structures that are classified by the Department of Conservation and Recreation
as high hazard or significant hazard dams. Priority will also be given for structures:

that have been determined to be in poor or unsafe condition;

that are a part of a water supply system;
for which project implementation will reduce or eliminate a threat to native animal, and

naturally occurring plant and resident or migratory fish species habitat or movement;

% Repair means the reconstruction, rehabilitation, or replacement, whether partial or wholly, of a structure.
¢ Remove or Removal means the controlled dismantlement ot breaching of a structure, in compliance with applicable law, to the
extent that water is not impounded or diverted or no longer impeded; provided, however, that, following a controlled
dismantlement or breaching, a2 minimal degree of impoundment necessary for agricultural uses or wetland retention and open
water conditions may be allowed, so long as any impediment to fish passage has been removed and any threats to public safety or
property have been alleviated
7 Local government body is defined as a town, city, district, commission, board and any regional local governmental unit
8 Charitable organizations are defined as an organization that is exempt from federal income tax under section 501(c)(3) of the
Internal Revenue Code and that is registered with the Massachusetts Office of the Attorney General as a public chasty.
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Responding applicants must submit sufficient documentation to assure a full and complete review of
the project. In addition to a full budget, responding applicants are to provide evidence of each item
above for which they seek consideration and current design plans including engineering plans. A
minimum financial match of 25% of total funds requested is required. For Category 1 projects this
match may be provided as either direct cash or in-kind (staff time, equipment use, etc.). As part of the
evaluation, the review committee will consider the applicant’s own commitment to the project as
evidenced by local investment. Please see RESPONSE FORMAT (page 5, above) for greater detail.

Applicants should consult:

0 the Office of Dam Safety for guldance (http://wrerw.mass.gov/eca/agencies /der/conservation/dam-

safety/). Those considering partial or full removal may also contact the Division of Ecological

Restoration (hup://wew.mass.gov/cca/agencics/dfg/dec/);

0O the Wetlands Protection Act (WPA), M.G.L. c. 131, s. 40, and the associated wetland regulations

(310 CMR 10. 00) (SCC also http://wers g $/3
0O the Division of Marine Fisheries for gmdance on dmdromous ﬁsh passage trequirements, ﬁshway
operations and maintenance plans (M.G.L. c. 130, s. 19), and fishway construction permits (322

CMR 7.01) (hnpﬁLwammmgu&alzgcdefgldmﬁ)

Application Category 2 - Seawalls, coastal flood and/or foreshore protection (Maximum Award -
$3,000.000):

There are a variety of structures used to help protect property and infrastructure from damage duting
storm events. These include seawalls?, revetments!?, groins!?, engineered beaches!?, and jetties!. While
each of these, commonly referted to as “hard infrastructure”, have been constructed over time, research
indicate naturally occurring systems (also sometimes referred to as “soft infrastructure” or “green
infrastructure”) can address the hazards of coastal storm events while better protecting ecosystems.

These funds are provided, in part, to address the need to repair such structures where failure will likely
cause loss of life and serious damage. Category 2 applicants should focus on the project’s ability to
improve both emergency response activities anticipated as well as long term protection of commercial
and population centers, improve the protection of tax revenue generating structures, and/or enhance the
protection of public owned infrastructure during significant coastal storm events. Examples of such

9 Seawall means a structure, often concrete or stone, built along a portion of a coast to prevent erosion and damage by wave

action
10 Revetment means 2 facing of stone, concrete, etc., to protect an embankment, or shore structure, against erosion by wave action

or cusrents
Y Groin means a shore protection steucture built (usually perpendicular to the shoreline) to trap littoral drift or impede erosion of

the shore
12 i means a beach and/or dune system that was built with sand from other areas. The beach profile was

designed to protect low lying areas from storms and erosion. Once built, the beach should be maintained in accordance with the

maintenance and monitoring plan.
13 Jetties means a structure extending into a body of water, which is designed to prevent shoaling of a channel by littoral matedials

and to direct and confine the stream or tidal flow. Jetties are built at the mouths of rivers, tidal inlets, and harbors to help deepen

and stabilize a channel
12
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infrastructure include but are not limited to water treatment facilities, wastewater treatment facilities,
water ot wastewater delivery/transport systems, key transportation routes, ctitical energy supply
infrastructure, educational facilities, emergency preparedness and first-responder equipment and
facilities, and publicly owned health facilities. Each proposal will also be evaluated on its recognition of
the potential impact(s) of climate change and how successful implementation will improves resilience.

EEA, in recognition of its mission to enhance, preserve and protect the natural resources and scenic,
historic and aesthetic qualities of the Commonwealth, is particularly interested in funding project(s) that
addtress coastal flood control issues while also improving natural resource and ecological values by
employing/expanding the utilization of naturally occurring systems to address the hazards of climate
change impacts and coastal storm events. Examples of such projects may include dune restoration,
beach/berm nourishment, or salt marsh restoration, and shoreline or bank stabilization. Applicants for
projects like emphasizing the improvement of naturally occurring systems to address the hazards of
climate change and storm events should include a task for the project to be displayed for others as a
demonstration example to promote increased use of such strategies in the future.

No funding will be provided for state agency owned or privately owned structures.

Priority shall be given to those coastal flood or wave control structures rated in fair, poot or critical
condition (C-F), and that have a moderate to high protection level (III-V) in accordance with The
Massachusetts Coastal Ity"rartmdum Im)entngf aﬂd Assessment Pnyect (.ree

maintenance and rnomtonng reports havc mdlcated a Worsemng condmon ora hcensed structural
engineer has declared such.

Responding applicants must submit sufficient documentation to assure a full and complete review of the
project. Evidence must be provide that a Full Condition Survey, as defined by the DCR Office of
Watetways'4 , has been completed and the proposal is based on the findings of that report. In addition
to a full budget, responding applicants are to provide evidence of each item above for which they seek
consideration and current design plans including engineering plans. A minimum financial match of
25% is required. For Category 2 project proposals, this match may be provided as either direct cash, in-
kind, or by indicating an acceptance of a loan from EEA. As part of the evaluation, the review
committee will consider the applicant’s own commitment to the project as evidenced by local
investment. Please see RESPONSE FORMAT (page 5, above) for greater detail.

Those cons1dermg waterfront strategles should be familiar with Chapter 91

gg,_hgnl) Apphcants should also review The Wetlands Protccuon Act (WPA) MG.L.c 131 s. 40, and

the associated wetland regulauons (310 CMR 10.00) (See also
- s . Technical assistance regarding

coastal issues is also avallablc from the Massachusetts Office of Coastal Zone Management
(hnp.[.[.mwams.gmi::a[mnw[szm[) as well as the Dcpartment of Consetvation and Recreation Office

, page 23. This survey is

intended to md in the pcnmmng process.
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Application Category 3 - Inland flood control structures and levees?, excluding dams and similar
unregulated impoundments (Maximum Award - $1,000.000):

Levees and other similar structures offet flood control for inland waters, commonly used to help protect
economic centers, essential public utilities and key infrastructure from the hazards of storm events. While
commonly referred to as “hard infrastructure”, recent research indicates natural systems (also sometimes
referred to as “soft infrastructure” or “green infrastructure”) may better address the hazards of storm

events while also protecting ecosystems.

These funds are provided, in part, to address the need to repair permitted and licensed inland flood
control structures whete failure will likely cause loss of life and/or serious damage. Category 3 applicants
should focus on the project’s ability to improve the protection of essential public infrastructure,
commercial and population centers, protection of tax revenue generating structures and infrastructure
necessary for the supply and delivery of public utilities. EEA, in recognition of its mission to enhance,
presetve and protect the natural resources and scenic, historic and aesthetic qualities of the
Commonwealth, will also consider projects which improve the ecology through expanding the utilization
of naturally occurring systems to address the hazards of storm events. For this category, no funding will be

provided for privately owned structures.

Priority will be given to levees and othet similar structures that offer flood control for inland waters that
have been determined to be in critical or poor condition. A minimum financial match of 25% is required.
For Category 2 project proposals, this match may be provided as either direct cash, in-kind, or by
indicating an acceptance of a loan from EEA. As part of the evaluation, the review committee will
consider the applicant’s own commitment to the project as evidenced by local investment. Please see

RESPONSE FORMAT (page 5, above) for greater detail.

( WW g £ e/ 28 97 watecl -apRLC - ati) »1%8 Vi)l Waic A
Applicants should also review The Wetlands Protection Act (WPA), M.G.L. c. 131, s. 40, and the

associated wetland regulations (310 CMR 10.00) (See also http://www.mass.gov/eca/docs /dep /water /resources /a-

thou-m/dmpol.pdf). Valuable information may also be offered by the United States Army Corps of Engineers

“.. dlWorks /LeveeSa Ogratn )

CONDITION OF AN AWARD: If awarded funds under this RFQ, the awardee shall have one year
(12 months) from the public announcement of the award to execute a contract with EEA. If other related
factors (for example other anticipated financial sources, partneting participant cooperation, etc.) are not

resolved by the awardee thereby preventing the awardee from signing a contract, EEA reserves the right to

withdraw financial support of the project.

THE ATTACHED “SUPPLEMENTAL TERMS AND CONDITIONS” (APPENDIX B)
ARE INCORPORATED INTO THIS RFQ BY REFERENCE

5 Levees means a dike or embankment generally of earthen materials designed to prevent riverine flooding after periods of

exceptional rainfall.
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EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS
DAM, LEVEE AND COASTAL FORESHORE PROTECTION REPAIR AND REMOVAL

APPENDIX A: APPLICATION
APPLICATION ATTACHMENT A: ADMINISTRATIVE SUMMARY

PROJECT TITLE: STATEID #

LOCATION COORDINATES: Latitude Longtitude

RESPONDING ORGANIZATION
Contact Name -

Address -

Telephone -
Facsimile -

Internet Address-

PROJECT CATEGORY (CHOOSE ONE):
— Category 1 - Dams and similar unregulated lmpoundments
— Category 2 - Seawalls, coastal flood and/or foreshore protection
— Category 3 - Inland flood control structures and levees, excluding dams and similar

unregulated impoundments

FUNDS SOUGHT FROM PROGRAM
State Funds via EEA $

Anticipated Matching Funds (cash and in-kind) $_
Sources (Federal? State? Local?):

AUTHORIZED APPLICATION SIGNATURE

Signature Date

Print Name and Title

I certify that I have read RFQ ENV 16 POL 01, including the Supplemental Terms and Conditions, and
comply with all terms including Item 23: Anti-Collusion.

Signature Date
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APPLICATION ATTACHMENT B: RESPONSE PROPOSAL
Respondents should make their best efforts to organize their Response in the following manner:

Part] Project Identification and Narrative

Section A Review of Current Conditions
Section B Environmental Concerns

Section C  Project Plan

Part ]I Proponent Qualifications, including key persons’ resumes
PartIII  Project Schedule and Cost Estimation

Part IV Ongoing Operations and Maintenance Plans

Appendix A Project Site Map

Appendix B Planning Report(s) used as project basis

Appendix C Conceptual and/or Final Design Plans (stamped by a registered
engineez) |

Every application must include a schedule of periodic reports (quarterly updates, final project reports, etc.)
as a separate task. Note: EEA will require a migimum of four copies of a final report and one all inclusive digital
copy, including before and afier photographs, upon completion of the project. This will consist of one osiginal, three
copies, and one digital version (on CD, DVD, or flashdrive). Petiodic and final reports must be prepared using 12 point
font and printed using double-sided format. As-built engineering plans may be submitted folded and inserted into a
sleeve. Digital submissions must be provided in Microsoft Office compatible format or Adobe Acrobat.

OTHER SOURCES OF COMMITTED FUNDS - Be sure to include all other sources of other funds and the
amount of cash and/or in kind services conttibuted of anticipated by each source. Letters of Intent from
third party contributors for funds anticipated later during the design and implementation period must be

submitted as part of the response application package.

Executive Office of Energy and Environmental Affairs
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APPENDIX B: EEA SUPPLEMENTAL TERMS AND CONDITIONS

For the purposes of these Supplemental Terms and Conditions, Department shall mean the Executive Office of Environmental
Affairs (EEA) and the office requesting Proposals as identified within this RFQ.

These Supplemental Terms and Conditions are incorporated by reference into this RFQ. If any amendment, attachment [not
including the Commonwealth’s Siandard Terms and Conditéons, Standard Form Contract, or any other form jointly published
by the Executive Office for Administration and Finance (EOAF), the Office of the Comptroller (CTR) and the
Operational Services Division (OSD), or any provision or form required by State or Federal law] or other part of this
RFQ deletes, modifies, replaces or otherwise contains language that conflicts with these Supplemental Terms and Conditions,
these Supplemental Terms and Conditions shall supersede and control to the extent necessary to accomplish these conditions.
The remaining provisions of this RFQ shall remain in effect and enforced to the fullest extent permitted.

The Commonwealth’s Standard Terms and Conditions [as currently and jointly issued by EOAF, CTR, and OSD) are
incorporated by reference into this RFQ. To the extent that any amendment, attachment, condition or other part of this
RFQ deletes, modifies, replaces or otherwise contains language that conflicts with the Commonwealth’s Standard Terms
and Conditions, the official printed language of the Commonwealth’s Standard Terms and Conditions shall supersede and
control to the extent necessary to accomplish its conditions. The remaining provisions of this RFQ shall remain in effect
and enforced to the fullest extent permitted.

The terms of 801 CMR 21.00: Procurement of Commodities and Services (and 808 CMR 1.00: Compliance, Reporting and
Auditing for Human and Social Services, if applicable) are incorporated by reference into this RFQ. For Grants, 815
CMR 2.00: Grants and Subsidies shall apply and be incorporated into this RFQ. Words used in this RFQ shall have the
meanings defined in 801 CMR 21.00 (and 808 CMR 1.00 or 815 CMR 2.00, if applicable). Additional definitions may
also be identified in this RFQ. Unless otherwise specified in this RFQ), all communications, Proposals, and
documentation must be in English, all measurements must be provided in feet, inches, and pounds and all cost proposals
or figures in U.S. currency. All Proposals must be submitted in accordance with the specific terms of this RFQ. No
electronic Proposals may be submitted in Proposal to this RFQ.

Respondent Communication. Respondents are prohibited from communicating directly with any employee of EEA except
as specified in this RFQ, and no other individual Commonwealth employee or representative is authorized to provide
any information or respond to any question or inquiry concerning this RFQ. Respondents may contact the contact
person for this RFQ in the event this RFQ is incomplete or the Respondent is having trouble obtaining any required
attachments electronically through CommBUYS.

Reasonable Accommodation. Respondents with disabilities or hardships that seek reasonable accommodation, which may
include the receipt of this RFQ information in an alterative format, must communicate such requests in writing to the
contact person. Requests for accommodation will be addressed on a case by case basis. A Respondent requesting
accommodation must submit a written statement, which describes the Respondent’s disability and the requested
accommodation to the contact person for the RFQ. The Department reserves the right to reject unreasonable requests.

The Department may require the Contractor to provide all materials, software, maps, studies, reports, and other products
or data in alternative formats upon request.

Puyblic Records. All Proposals and information submitted in Proposal to this RFQ are subject to the Massachusetts Public
Records Law, M.G.L. Chapter 66, section 10 and Chapter 4, section 7(26). Any statements in submitted Proposals that
are inconsistent with the Public Records Law shall be void and disregarded.
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10.

11.

12.

13,

14.

All materials, software, maps, studies, reports, and other products or data, regardless of physical form or characteristics,
produced in furtherance of the Contract and finded, in whole or in part, under the Contract shall be considered in the
public domain and available to EEA or its agencies at the reasonable cost of reproduction in any of the formats in which
it is stored or maintained. The Contractor shall not obtain, attempt to obtain or file for a patent, copyright, trademark
or any other interest in any such materials, software, maps, reports, and other products or data without the express,
written consent of the Department and subject to any other approvals required by state or federal law.

B_gﬂah;:_&ﬂmand_lﬂ_cggmon. The Department may select the Proposal(s), which demonstrates the best value
ovenll, including proposed alternatives, that will achieve the procurement goals of the Department. The Department

and a Selected Respondent, or a Contractor, may negotiate a change in any element of contract performance or cost
identified in the original RFQ or the Selected Respondent’s or Contractor’s Proposal which results in lower costs or a
more cost effective or better value than was presented in the Selected Respondent’s or Contractor’s original Proposal.

The Department reserves the right to fund a portion, change the scope, and/or delete tasks of any Proposal to more
closely meet the purposes of the program or to obtain the best procurement value for the Department. Selected
Respondents may decide not to enter into a contract if the revised scope does not meet its approval. The Department
does not guarantee that any Contract will be awarded under the RFQ. Any potential Contract with a Selected
Respondent shall be subject to the appropriation and availability of funds.

Costs, Costs that are not specifically identified in the Respondent’s Proposal, and accepted by a Department as part of a
Contract, will not be compensated under any contract awarded pursuant to this RFQ. The Commonwealth will not be
responsible for any costs or expenses incurred by Respondents responding to this RFQ.

CommBUYS. This RFQ has been distributed electronically using the CommBUYS system, RFQ attachments that are
referenced will be found either as separate .pdf files along with the RFQ at www.CommBUYS.com, or in the “OSD
Forms” section at www..mass.gov/osd. Respondents are solely responsible for obtaining and completing required
attachments that are identified in this RFQ and for checking CommBUYS for any addenda or modifications that are
subsequently made to this RFQ or attachments. The Commonwealth and its subdivisions accept no liability and will
provide no accommodation to Respondents who fail to check for amended RFQs and submit inadequate or incorrect
Proposals. Respondents are advised to check the "last change" field on the summary page of RFQs for which they
intend to submit 2 Proposal to ensure that they have the most recent RFQ files. Respondents may not alter (manually or
electronically) the RFQ language or any RFQ component files. Modifications to the body of the RFQ, specifications,
terms and conditions are prohibited and may disqualify a Proposal. Respondents having difficulty obtaining any required
attachments electronically through CommBUYS should seek assistance from the contact pesson for this RFQ.

If the Department is also distributing this RFQ directly to Respondents, those Respondents, that requested and received
a copy of this RFQ directly from the Department, will be sent 2 copy of any modifications or amendments to the RFQ
by the Department.

Subcontractiag. Prior written approval of the Department is required for any subcontracted service (which includes
consultants) of the contract. Contractors are responsible for the performance and oversight of its subcontractors.
Subcontractors are required to meet the same state and federal financial and program reporting requirements and are

held to the same reimbursable cost standards as contractors.

Massachusetts Executive Order

390 csmbhshed a pohcy to promote the award of state contracts in 2 manner that develops and strengthens Minority and
Women Business Enterprises (M/WBEs). As 2 result, Non-M/WBE Respondents are strongly encouraged to develop
creative initiatives to help foster new business relationships with M/WBEs within the primary industries affected by this
RFQ. The highest number of points will be awarded for Proposals that clearly illustrate how the proposed business
relationship(s) will result in the development and growth of M/WBESs within these primary industries. A lesser number
of points will be awarded for traditional subcontracting relationships. The least number of points will be awarded for

ancillary uses of M/WBEs.

Excecutive Office of Energy and Envivonmental Affairs
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In order to satisfy this section, the Respondent must submit: the names, addresses, phone numbers and contact persons
of each M/WBE firm; a description of each business relationship to be established; and the actual dollar amounts, or
percentages, to be awarded to each M/WBE firm. MBE and WBE firms must submit a copy of their SOMWBA
certification letter for the current period. A directory of SOMWBA certified firms is available via the internet at
www.mass.gov/somwba. M/WBE:s are strongly encouraged to submit Proposals to this RFQ), either as prime
vendors, as joint venture partners, or as subcontractors.

A Minority Business Enterprise (MBE) or 2 Woman Business Enterprises (WBE) is defined as a business that has been
certified as such by the State Office of Minority and Women Business Assistance (SOMWBA). Minority and women-
owned firms that are not currently SOMWBA-certified but would like to be considered as an M/WBE for this RFQ
should apply for certification. A fast track application is available, and will be considered for the purposes of this RFQ.
For further information on SOMWBA certification contact the State Office of Minority and Women Business Assistance
at (617) 727-8692 or via the internet at www.mass.gov/somwba.

15.  The Commonwealth makes no guarantee that any commodities or services will be purchased from any contract resulting
from this RFQ. Any estimates or past procurement volumes referenced in this RFQ are included only for the
convenience of Respondents, and are not to be relied upon as any indication of future purchase levels.

16.  Unless otherwise specified in this RFQ, any reference to 2 particular trademark, trade name, patent, design, type,
specification, producer or supplier is not intended to restrict this RFQ to any manufacturer or proprietor or to constitute
an endorsement of any commodity or service, and the Department may consider clearly identified offers of substantially
equivalent commodities and services submitted in Proposal to such reference.

17.  Altemnatives. A Proposal which fails to meet any material term or condition of the RFQ, including the submission of
required attachments, may lose points or may be deemed unresponsive and disqualified. Unless otherwise specified,
Respondents may submit Proposals proposing alternatives which provide equivalent, better or more cost effective
performance than achievable under the stated RFQ specifications. These alternatives may include related commodities
or services that may be available to enhance performance during the period of the contract. The Proposal should
describe how any alternative achieves substantially equivalent or better performance to that of the RFQ specifications.
The Department will determine if a proposed alternative method of performance achieves substantially equivalent or
better performance. The goal of this RFQ is to provide the best value of commodities and services to achieve the
procurement goals of the Department. Respondents that propose discounts, uncharged commodities and services or
other benefits in addition to the RFQ specifications may receive a preference or additional points under this RFQ as

specified.

18.  Contract Expansion. If additional funds become available during the contract duration period, the Department reserves
the right to increase the maximum obligation to some or all contracts executed as a result of this RFQ or to execute
contracts with contractors not funded in the initial selection process, subject to available funding, satisfactory contract
performance and service or commodity need.

19.  Environmentally Prefecable Products and Services. At the Department’s sole disgtetion, the Department and contractor

may negotiate during the contract term to permit the substitution or addition of Environmentally Preferable Products
(EPPs) when such products become available at 2 competitive cost and satisfy the Department’s performance needs.
Unless otherwise specified in the RFQ, during evaluation of Proposals, an EPP may be considered best value even when
the price is greater than (but does not exceed 10% in price) that of a non-EPP. Respondents are encouraged to submit
appropriate information to identify important environmental attributes of items being procured, even when such
attributes are not being required. Information or technical assistance rega.rdmg EPPs may be obtain from OSD at
617.727.7500 ext. 351 or via the internet at i VAL : 1
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20.

22.

23.

24.

GIS Stagdards. All GIS (Geographic Information System) data collected, compiled or created under this RFQ shall
conform to standards developed or established by the Office of Geographic and Environmental Information (a/k/a
MassGIS) within EEA. Such GIS data shall be made available to MassGIS upon request and at the reasonable cost of
reproduction (cost to copy and/or transmit the data to MassGIS).

Nothing in this RFQ authorizes or purports to grant the right to any Respondent, governmental entity or other person to

enter or remain on any public or private property. If access to any property is necessary in any way for any purpose, such
as responding to this RFQ (e.g. surveying), that Respondent, governmental entity or other person must obtain appropriate
permission authorizing such access from the person or governmental agency that has lawful control of the property.

Anti-Collusion. In reviewing Proposals to the RFQ and awarding a contract, the Department will strictly interpret all
provisions of the RFQ, Proposal and contract and other state regulations to ensure that collusion or the appearance of
collusion has not occurred at any stage of the contracting process. Any attempt to secure information about this
procurement through procedures other than those outlined in this RFQ will be considered in violation of this provision

and will result in disqualification of the Respondent.

Respondents must provide a statement with their Proposals certifying that all parties to this Proposal, including members
of teaming arrangements agree that:

* A contract has not been solicited or secured, directly or indirectly, in a manner contrary to the laws of the
Commonwealth of Massachusetts and that said laws have not been violated as they related to the procurement or the
performance of the contract by any conduct, including the paying or giving of any fees, commission, compensation, gift,
gratuity, or consideration of any kind, directly or indirectly, to any State employee, agent, officer or official; and

* Unless otherwise tequired by law, any information quoted in this Proposal, including prices, has not knowingly been
disclosed by the respondent disectly or indirectly to any other respondent or to any competitor and will not knowingly be
disclosed by the respondent prior to award of a contract. Respondents are further advised that the contractor, including
any of its employees, agents or representatives, is prohibited from paying or giving any fee, commission, compensation,
gift, gratuity or consideration of any kind or amount, directly or indirectly, to any person connected with this
procurement

Debriefings and Appeals, (4 g : nts) Any Respondent
not selected may request a debneﬁng for the putposes of examining the Respondent’s Proposal with a member of the RFQ

review team. This debriefing will be solely for the purpose of examining this Proposal as submitted. Debriefings are
designed to identify the weak areas of a Proposal and suggest improvements for future procurements. Comparisons with

other Proposals will not be made during a debriefing.

If a Respondent s still unsatisfied with the sclection process, that Respondent may submit a request in writing to EEA for
2 formal review of the RFQ section process by EEA staff,

In order to be considered for an appeal at EEA, the Respondent’s request must meet the following criteria:

1) The request for formal review must be submitted (with a copy to the Contact Person for this RFQ identified above) via

first class mail to:
Matthew A. Beaton, Secretary
Executive Office of Energy and Environmental Affairs
100 Cambridge Street - Suite 900
Boston, MA 02114

2) The request must be submitted to EEA within 10 days of the date of the debriefing meeting. Attendance at a debriefing

is a prerequisite to filing a formal request for review.
3) The request must detail specific allegations that:

20 Executive Office of Energy and Environmental Affairs
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a) the department failed to comply with applicable purchase of service regulations and guidelines. These would
be limited to the requitements of 801 CMR 21.00 or any successor regulations, the Procurement Policies and
Procedures Handbook, policies and procedures issued by OSD and the specifications of the RFQ; or

b) there was a fundamental unfairness in the procurement process. .

EEA may reject appeal requests based on grounds other than those stated above or those submitted without sufficient
detail on the basis for the appeal. If EEA grants the request for a hearing, EEA will establish a date and time for a
meeting with the Respondent that will allow the Respondent to present the allegations outlined in the request in person.
The meeting will be scheduled by EEA within five days of receipt of the request.

Non-successful Respondents who participate in the EEA appeal process and remain aggrieved by the selection decision
of the department may appeal the department decision to the Operational Services Division. The basis for an appeal to

OSD is limited to the following grounds:

1. The competitive procurement conducted by the department failed to comply with applicable regulations and
guidelines. These would be limited to the requirements of 801 CMR 21.00 or any successor regulations, the Procirement
Policies and Procedures Handbook, subsequent policies and procedures issued by OSD, and the specifications of the RFQ; or

2. There was a fundamental unfairness in the procurement process. The allegation of unfaimess or bias is one that is
easier to allege than prove, consequently, the burden of proof rests with the Respondent to provide sufficient and
specific evidence in support of their claim. OSD will presume that departments conducted 2 fair procurement absent

documentation to the contrary.

Requests for an appeal must be sent to the attention of the Deputy Purchasing Agent at Room 1017, One Ashburton
Place, Boston, MA 02108 and be received within fourteen (14) calendar days of the postmark of the notice of the
department head’s decision on appeal. Appeal requests must specify in sufficient detail the basis for the appeal. Sufficient
detail requires a description of the published policy or procedure, which was applied and forms the basis for the appeal
and presentation of all information that supports the claim under paragraphs 1 or 2 above.

OSD reserves the right to reject appeal requests based on grounds other than those stated above or those submitted
without sufficient detail on the basis for the appeal.

The decision of the Deputy Purchasing Agent shall be rendered, in writing, setting forth the grounds for the decision
within sixty (60) calendar days of receipt of the appeal request. Pending appeals to the Deputy Purchasing Agent shall
not prohibit the department from proceeding with executing contracts.
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EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS
DaM, LEVEE AND COASTAL FORESHORE PROTECTION REPAIR AND REMOVAL

APPENDIX A: APPLICATION
APPLICATION ATTACHMENT A: ADMINISTRATIVE SUMMARY
Blynman Canal and Stacy
PROJECT TrrLE: Boulevard Improvement Project  STATE ID # _028-003-000-072-300

LOCATION COORDINATES: Latitude _42°-36-35.7" Longtitude _070°-42'-22.1"
RESPONDING ORGANIZATION
Contact Name - -Michael B, Hale, AICP Director Gloucester DPW
Address - _9 Dale Avenue, Gloucester, MA 01930
Telephone - 978-281-9785
Facsimile - _978-281-3896
Internet Address- MHale@Gloucester-MA gov

PROJECT CATEGORY (CHOOSE ONE):
— Category 1 - Dams and similar unregulated impoundments
X Category 2 - Seawalls, coastal flood and/or foreshore protection
——. Category 3 - Inland flood control structures and levees, excluding dams and similar

unregulated impoundments
FUNDS SOUGHT FROM PROGRAM
State Funds via EEA $_504,869.00
Anticipated Matching Funds (cash and in-kind) $_1,125,000 (Local), $5,600,000 (Seaport), $200,000 (DCR)
Sources (Fediral? State? Local?): Local and State

AUTHORIZED APPLICATION SIGNATURE

Signature Date

Print Name and Tide _Michael B. Hale. AICP Director, Gloucester DPW

I certify that I have read RFQ ENV 16 POL 01, including the Supplemental Terms and Conditions, and
comply with all terms including Item 23: Anti-Collusion.

et Bl Date 2015 July 14

Signaturc

15} Exscutive Offie of Energy and Ensironmental Affairs
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COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM é @?

MWEMMMWWWN MMMEI&“N
Wsmmwmmmwwmammsmmwmumy Anyd\mbudlchlm
language of this form shaf be void. Addhmu!mnmnﬁd:ghmsmyhmwmmmm«nymmunwmumm engagement lefters, contract
forms or other addional terms as part of this Contract without prior Department approval, Click on hyperiinks for defintions, instructions and lega! requirements that are incorporaled by
refarence into this Contract_An electronic copy of this form is available at www.mass goviosc under Guidance For Vendors - Forms or waw.mass goviosd under 0SO Forms.

CONTRACTOR LEGAL NAME: COMMONWEALTH DEPARTMENT NAME:
Chty of Gloucester Executive Office of Energy and Environmental Affairs
MBIARS Depariment Code:
Logal Address: (W-9, W-4,T&C): 9 Oale Avenue, Gloucester, MA 1630 Business Malling Address: 100 Cambridge Street — Sulte 900 Boston MA 02114
Contract Manager: Michas! B. Hale, Director of Public Works Blling Address (i diferent):
[E-Mait: MHaio@Gloucsster-MA gov Contract Manager: John Clarkeson
Phone: 978.281-5765 ' Fax: 9782813896 EMall: john.clarkeson@stats. maus
Contracior Vendor Code: Phons: 6176261175 | Fax: 617.026.1181
Vendor Code Adgress ID (e.g. “AD0O1™): AD_, | MMARS Doc Dis:
(Note: The Address id Must be set up for EFY payments.) ar + RER EEA 14 POL 01
X. NEWCONTRACT — CONTRACT AMENDNENT
BROCUREMENT OR EXCEPTION TYPE: (Check one option only) Enter Current Contract End Date Priar to Amendment ___, 20___
. Statewide Contract (OSD or an OSD-designated Department) Enter Amendment Amount: § . {or "no change’)
Collective Purchase (Attach OSD approval, scope, bucget) MMHEEM Attach detaiis of Amendment cha
'S ol P ( mmm‘m?&ommmm o Sco onlv : noee)
Atiach other documentation
N { ‘ m“ ; mg”"mm) ) mmm(mmmmmmmmwmmo
— Contract Emploves {Attach Emplovment Status Form, scope, budget) — Contract Emplovee (Attach any updates to scope o budgel)
~Wmmw,mm WMMMWMWMW

T P T~ S S T Mo S T T e T,
The following COMMONWEAL TH TERMS AND CONDITIONS (T&C) has besn executed, fifed with CTR and is incorporated by refersnce into this Contract,

X_ Commonwealth Terms and Condiions ___ Commonwealth Terms and Condiions For Human and Social Services

COMPENSATION: (Chack ONE option): mmmmwmmmmmmmmmmmdmmwuww
in the state accounting system by sulicient appropriations or other non-appropriaied funds, subjact 10 imtercapt for Cornmonweaith owed debis under 815 CMR 9,00,
. Rate Contract (No Maximum Obiigation. Attach delalls of ail rates, units, caloulations, conditions or terms and any changes i rates or farms are being amended.)

X_ Maximum Obiiuation Contract Entor Total Maximum Obigation for total duration of this Contract (or new Tota!  Contract s being amended). $504.869

PROMPY PAYMENT DISCOUNTS (PED): Commonwealth payments are lssued through EFT 45 days from invoice recaipt. Contrackors requesting accelerated payments must
identify a PPD s follows: Payment issved within 10 days.__% PPD; Payment issued within 15 days __ % PPD; Payment issued within 20 days __ % PPD; Payment issued within 30
dsys %PPD ﬁPPDpeMgesambﬂblankidmﬁym z_aamsbsta:ﬂudlsdayoyda__mwnagalwMyPammMm.-mlthpuymm

l gnis sched bsusmdard FT 45 da ;
N (Enhrmcmmﬂe pumose, fiscal year(s) and & detalled description of the scope of

mmamtkwmmmuacmAmmAMﬂmMMMammma
The chdrofﬁnﬂynmmmland Stacy Boulevard Buikhead as further describad in Contract Attachment A and all referanced atiachments therein,

ANTICIPATED START DATE: (WMWW)MMMGMWWWNBGwaﬂ,orﬁonmAmmMMWobﬁgam

X 1. may ba incurved es of the Effeciive Date (latest signature dale below) and g cbligations have been incuived priof to the Effective Dale.
—2.maybeincuredesof ____, ., adate LATER than the Effective Date below and ng obligations have been incured prior b the Effective Date.
3. wereincumedasof___, 20, & date PRIOR b the Effective Datg beiow, dind the parties agree that payments for any obligations incurred prior to the Eflactive Dale are

ummndbbemwverasnmummmmGSMMthmmatmmdeMdanmmmmbmmm
altached and § into this Contract. foraver releases the Commonwealh from further claims relared to these

CONTRACY END DATE: Contract performance shall terminale as of -0 Juns 2016, with no new abligations being incured sffer this date uniess the Contract Is properly amendad,

prwidsdﬁutmmofﬂhmmmuﬁmnmm&maﬁoﬂbaﬂmnduwmmmﬁnmxvhﬂnmdmmmdm“m for completing any

negotiated ferms and warranties, fo allow any close out or ransltion performance, reporting, Involcing or final payments, or duing any lase belwaen amandments.,

CERTIFICATIONS: Nowihstanding verbal or other representations by the perties, the “Effective Date” of this Coniract or Amendment shall be the laast date that this Contract o
Amendment has been exacutid by sn authorized signatory of the Contractor, the Depariment, or a later Contract or Amendment Start Date specified above, subject 0.any required
approvals, mmmummmummmWWWIMMM)mmmmm
penaliies of parjury, agrees fo provide any required documentation upon request § support compliance, wmmmmgmmmmofmcmmwm
WthW«WWWmWMbMMMdeW the appiicable
MMSWWFWMN structions & ficats

MMQ&M&M&L&

Date:
(s;gmmnmmums.mmmmmuswmu)

mlﬂ.‘lﬁ;lé

Print Name:
Print Title:

(Updated 6/27/2011) Page 1 of 60



COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

INSTRUCTIONS AND CONTRACTOR GERTIFICATIONS

Thefoummmmmmmmwmmmmnm
Standard Contract Form. Tmann&ﬁmthaWbmmm
or bookmarked sie and are unofficial versions of these documents and Depertments and
Contractors should consult with their lagal counse! o ensure compliance with a§ legal
requirements. Using the Web Toolbar will make navigation batwesn the form and the
hyperinks easier. Plaase nots thet not all applicable laws have bean cited.
CONTRACTOR LEGAL NAME (ANO D/B/A): Enter the Full Logal Name of the
WstmnmmmmsMuw(m
Employees only) snd e applicable If Contractor
also has a "doing business a8’ (dlbla)name.BOﬂ-lhhoalmmemﬂn,dlbla name
must appear in this secion.
Contractor Legal Address: Enter tha Legal Address of the Contractor as it appears on
mmmmm«_w_—s_m(wmemmmwmmwb
f g zondiions, which must maich the legal address on the 10991
hbbthRS(orB\aLagalMdreshHRIcMSbrCotmEmpbyu)
Contractor Contract Manager: Entsr the ‘authorized Contract Manager who will be
tesponsible for managing the Contract. The Contract Manager should be an Authorized
Signatory Or, at a minimum, a person designated by the Contractor 1o represant the
Confractor, receive legal notices and negotiate ongolng Confract issues, The Contiact
Manager is considered “Key Personnel” and mey not be changed without the prior writien
approvai of the Departmend.  If the Coniract is posted on Comm-PASS, the Contract.
Manager must be #sied on the Vendor Section tab.
Contractor E-Mall Address/Phone/Fax: Enter the electronic mall (e-mal) address, phone
and fax number of the Contracior Coniract Manager. This information must be kept cumrent
by the Contractor to ensure thal the Depariment can contact the Contracior and provids
any required legal notices. Notice recelvad by the Contract Manager (with confirmation of
achual receipt) through the isted address, fax number(s) or alecironic mail address wik
meet any written legal notice requirements.
Contractor Vendor Code: The Department must enter the MMARS Vendor Code
assigned by the Commonwealth, If-a Vendor Code has not yot baen assigned, leave His
spambhnku\dmeDeparmwlwmetemsmmavmcmmm
assigned. The Depadment is responsible undar the for
verifying with authorized signatories of the Contractor, aspanofcmmexewﬂon that the
legal name, address and Federal Tax identification Numbaer (TIN) in the Contract
documents match the stats accounling systam.
Vendor Code Address ID: {e.., "AD001") The Depariment must enter the MMARS
Vendor Code Address id identfying the payment remiftance address for Contract
paymasnts, which MUST be set up for EFT payments PRIOR o he first payment under the
Contract in accordance with the Bl Paying and Vendor Fils and W-9 policles.
COMMONWEALTH DEPARTMENT NAME: Enter the full Department name with the
authorily {o obigate funds encumbered for the Contract,
Commonwealth MMARS Alpha Department Code: Enter the
Code assigned {o this Commonwealth Department in the state accounting system.
Department Business Mailing Address: Enter the address where all formal
comespondence © the Dspariment must be ssnl  Unless otherwise specified in the
Contract, legal notice sent or received by the Depariment's Contract Manager (with
confirmation of actual receipt) through the listed address, fax number(s) or electronic mall
address for ths Contract Manager will meat any requirements for legal notice.
Department Biliing Address: Enier the Billing Address or emall address i involces must
be sent io-a different location. Biiing or confirmation of delivery of performance issues
shoukd be resoived through the listed Contract Managers.
Department Contract Manager: identfy the authorized Contract Manager who will be
responsible for managing the Contract, who should be an authorized signabry or an
wmwmmmmmmmmmmwmw
and negotiate ongoing Contract
Department E-uaiIMdmdPhoman &mmmmﬂ(ml)addms
phone and fax number of the Department Contract Manager. Unless ctheiwise specified in
the Contract, legal notice sent or received by the Contract Manager (with confirmation of
actual recelpt} through the listed address, fax number(s) or elecironic mail address will
meat any requirements for writhen notica under the Contract.
MMARS Document iD(s): Enter the MMARS 20 characier encumbrance transaction
number associated with this Contract which must remain the same for the e of e
Contract. H mulfiple numbers exist for this Contract, identify all Doc ids.
RFR/Procurement or Other ID Number or Name:  Enfer the Request for Response
(RFR) or ofher Procurament Reference number, Contract ID Number or other
referenceftracking number for this Conlract or Amendment and will be entered into the
Board Award Field In fhe MMARS encumbrance transaction for this Contract.

PROCUREMENT OR EXCEPTION TYPE: Chack the appropriale
dpwunmtorexespﬂmbrmscm Omyoneopﬁonmbesebwd Seaﬁgg

WdaConM(OSDormOSD-dubmtadDeparhm{) Check this option for a
Statewide Contract under OSD, or by an OSD-designated Department.
Collective Purchase approved by OSD. Check this option for Coniracts approved by
08D for collective purchases through faderal, stats, local govemment or other entities.
Depastment Contract Procurement. Mﬂsopmbunepammmm
Including state grants and federal sub-grants under

Deparimental Master Agreements (MA). Ifmlu-Dapomsnt

Federat Subrants Policy,
user Contract, identify multi-Depariment use is allowable in Brief
Ewmmmmmmmmmmmmmmmm
urdoreseen risis or Inciderit has arisen which requires or mandates immediate purchases
o avoid substantial harm o the funcioning of government or the provision of necessary or
mandated services or whenever the health, welfare or salety of dlients or other persons or
serious damage 0 property is threatened,
comcaewmm Chaok this option when the Department requires
WNMNWWMMMW
has been classified using the (prior to ihe Condracior's selaction)
as work of a Contract Employee and not that of an Independant Contracior,
LegisiativeLegal or Other, Mmmwmmmmakﬁmbgﬂ
obiigation, pmhblﬁmoroﬂummmorm:mmm
competitively procured, o identify any other procurement excepion not
wmmmwmmmcmwmmmtwmmmd
other Coniract and state finance faws and policies apply. Supporting documentation must
be attached 1o explain and justify the exemption.

CONTRACT AMENDMENT (Right Side of Form)

Complete this section for any Contract being renewed, amended or to continue a lapsad
Contract Mcmmwmmmummwmmummmm
original procurement and Contract doc ids, sinca all confindng contracis must be
mhhlnedhﬂnm(:onhdﬁh(aven”wmﬂeﬂylmmmwm
fiscal year.) “See Amendments, Suspensions, a dlicy.)
EnterCumntConmEndDm &wmummndatsofucunmcmm
being amended, even ¥ this date has akready passed. (Nole: Curent Start Date Is not
raquested gince this date does not change and is already racorded in MMARS.)

Enter Amendment Amount: Enfer the amount of the Amendment incraase or decraase o
2 Maximum Obfigation Contract. Enter “no change" for Rete Contracts o i no change.
AMENDMENT TYPE: ldentfy the type of Amendment being done. Documertation
supporting the updates t performance and budget must be attached.  Amendment to
mmorwmmmmmmammaummy
Amendment ("matorial change® in Contract tarms) even K the Contract has lapsed. The
perties may negotiate a change in any element of Contract performancs or cost Kentified in
the RFR or the Contractor's response which resulls in lower costs, or a more cost-effective
ammmmmnmmmhmmwmmw
the negotistion resuls in @ betier value within the scope of the RFR than what was
proposed by the Contractor in the original selacted response. Any ‘material’ change in the
Contract tamme must be memotialized in & formal Amendment even if & corresponding
MMARS transeciion s not needed to support the chenge. Addiional nagoSated tsrms wil
NepmcaduweovemembvammnmeRFRaMheCMsRmmlylf
made using the process outlined in 801 CMR 21,07, incorporated herein, provided that any
amended RFR or Response temms result in best valus, lower costs, o & more cost effactive

interim Contracts. Check this opion for an Interim Contract  prevent a lapse of Contract
parformence whenever an existing Contract is being re-procured tut the new procurement
has not been completad, 1o bridge the gap during implementation between an expiring and
@ new procurement, or to contract with an interim Confractor when a current Congactor ks
unabie o compleie full performance under a Contract,

Contract Empioyee. Check this option when the Department requires a renewal or other
ameandment to e performance of a Contract Employes,

Legisiative/l.egal or Other. mmmmmmmm
oblnaﬁon mwmmmumawmm

Legistatve “earmarks’ ammmmmymmmmm andaa
olher Contract and state finance lews and policies apply. Attach supporting documentation
wmemmmmmmmﬁmmmmmwuy

NEW CONTRACTS (left side of Form):

COMMONWEALTH TERMS AND CONDITIONS

Complete this section ONLY if this Contract is brand new. (Complate the CONTRACT  identffy

AMENDMENT saction for any material changes to an existing or an sxpired Contract,
and for axercising options to renew or annual contracts under a multi-year

procurement or grant program.)

{Updated 6/27/2011)

which Commonwenlth Terms and Congitions the Conlractor has execuled and is
incorporated by reference Info this Contract. This Form is signed only once and recorded on
the Vendor Customer File (VCUST). See_wr__lg_ggd_ﬁ?ow
COMPENSATION
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COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

identify ¥ the Confract is @ Rste Contract (with no siated Maximum Obligation) or &
Maximum Obligation Contract (with a stated Maximum Obfigation) and identfy the
Maximum Obligation. I the Contract is being amendad, enter the new Maximum Obligation
based upon the increase or decreasing Amendment. The Total Maximum Obligation must
reflact the total funding for the dates of service under the contract, induding the
Amummmumec«mumm‘eammxmmmmmm
maich the MMARS encumbrance. Funding and afiotments must be verified a3 pvailable
and encumbared prior fo nouming obligations. {f a Contract includes both a Maximum
Obiigation component and Rate Contract component, check off both, specific Maximum
Obligation amounis or amended amounts and Attachments must clearly outine the
Contract breakdown fo maich the encumbrance.

appropriated, provided that any close out performance is subject o

appropriation and funding Emits under stale finance law, and CTR may adjust
encumbrances and payments in the siate accounting system o enable final close out
payments. Performance deles are subjectto GL. ¢4, §9.

CERTIFICATIONS AND EXEGUTION

PAYMENTS AND PROMPT PAY DISCOUNTS

Pmmumﬁ%haﬁdwmnﬂw&ﬁmhmhmm
the Commonwesith Biii Paying Policy for investment and cash flow purposes. Departments
may NOT negotiale acoeleraied payments and Payees are NOT entitiod to acceleraied
payments UNLESS a pompt payment discount (PPD) is provided ® support the
Commonwealth's koss of investment eamings for this eariier payment, or uniess a payments
is legally mandaled 1o be made in less than 45 days (e.g., wmmmm.kesdy
Paymenis under GL. ¢. 20, 5. 23A). See PPD are idantified
usmmmmwmmmmmmmmm
payment is made. Reduced contracis rafes may not be negoliated to replace a PPD. If
PPD flelds are left blank please identify that the Contractor agrees o the standard 45 day
cycle; a shalutorylegal exemplion such as Ready Paymenis (G.L. ¢ 2, § 23A); or only an
inial acceleraled payment for reimbursements or- start up costs for a grant, with
subsequent payments scheduled fo support standard EFT 45 day payment cycle. Financial
hardship Is not a sufficient justification to accelerate cash fiow for aif payments under @
Contract. Iniial grant or contract payments may be accelerated for the frst invoice or initial
grant instaliment, but subsaquent perfodic instaliments or invoice payments should be
scheduled to support the Payee cash flow nseds and the standard 45 day EFT payment
cycle in accordance with the Bill Paying Policy. Any accelorated payment that does not
provide for @ PPD must have a legal justification in Contract. file for audit puposes
explaining why accelerated payments were aliowable without a PPD.

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE

wmnmmcmwmwm
Authorizing Signature for ContractorfDate: The Authorized Contractor Signatory must (in
MmWftmuﬂnﬂ)lﬁnMDmﬁrhd&hth See
under "Anticip tart Date”. Acceptance of payment by the
cmmmmmmmaucmmhwmmcomcmmmnm
valid and the Contracior may not void the Contract. Rubber stamps, typed or other
images are not accepiable. Proof of Contracior signatire authorization on 8 Contractor
may be required by the Department ¥ not afready on file.
Contractor Name [Title: mc«mmmmuwmmwsm
appear legibly as i appears on the Contractor Authorized Sk 0
Am:klnuSinmnForCommnmmmmm o
mmn&mmmmmkmummumumbw
See saction above under “Apticioaled Start Dale”. Rubber stamps, typed or other
huoumnotmpted Tmmwmummmn

signoff must be inciuded in the Contract e,
Depastmerit Name [Titie: Enter the Authorized Signatory's name and it leghbly.

CONTRACTOR CERTIFICATIONS AND LEGAL REFERENCES

Enter a brief description of the Contract performance, project name andfor other identifying
information for the Contract to specifically identify the Contract performence, match the
Contmctwmmmm determine the sppropriate expenditure code (as ksled in the
I v andbook) orto identify or dlarify important information relaled to
tha Conn'adsudvasmerml Year(s) of perforance (ex. “FY2012* or *FY2012-14"}.
Identify settiements or olher exceptions and aftach more dotailed justification and
supportng documents. Enfer "Multi-Department Use® if other Departments can access
procurement.  For Amendments, dentify the purpose and what items are being amendad.
MMWWGMa&&MMade
performancs is insufficient.

ANTICIPATED START DATE

The Depertment end Contractor must cerfify WHEN obfigations under this
Contract/Amencment may be incurred.  Opfion 1 Is the default opion when parformance
may begin as of the Effective Data (lstest signature date and sny required approvals). If
the parties want 2 new Coniract or renewal to begin as of the upcoming fiscal year then list
the fiscal years) {ex FY201Z' or "FY2012-14") in the Brisf Description section.
Performance starts and encumbrances reflact the default Effiective Data (if no FY is listed)
or the later FY start dale (if a FY is fsfad). Use Opfion 2 only when the Contract will be
signed well In advance of the start date and identily a specific future start date. Do not use
wzmammmmnbmmmwmummmb
fiscal year. Opfion 3 8 used in lieu of the Settierms
c«mmmnwmwmmmmmmmwu
Contractor prior to the Efiective Date for which the Depértment has sither requested,
accepted of deomod legally efighle for reimbursement, and the Contract includes
supporting documents Justifying the performance or proof of elighiiily, and approximate
costs. wmmmmmdmm any Option
Kistad, evan if the inoorect Option s selected, shall be automatically deemed a seifietent
Inciuded undar the terms of the Contract and upon payment 1o the Contractor will reisase
the Commonwealth from furer obligations for the identified performance. Al seitiement
payments require justification and must be under same encumbrance and object codes as
the Contract payments. Performance dales are subjectto Gl c4.§9.

CONTRACT END DATE

The Department must ender the date that Contract performance will tenminate. ¥ the
Contract Is being amended and the Contract End Date Is not changing, this date
must be re-entered again here. A Contract must be signed for at least the inftial duration
but not longer than the period of procurement iisted in the RFR, or other soficitation
document (i applicabls). No new parformance is allowable beyond the end date without
an amendment, but the Department may afiow a Confractor to complate minimal close out
performanice obligations if substantial performance has been made prior 1o the termination
dete of the Contract and prior 1 the end of the fiscal year in which payments are

Nobwithstanding verbal or other representations by the parties, the “Effective Dats” of this
Contract or Amendmaent shall be the latest date that this Contract or Amandment has been
exacuted by an authorized signatory of the Conbraclor, the Department, or a later Contract
or Amendment Start Date specified, subject to any required approvals. The Contractor
makes all cerfifications requied under this Contract under the pains and penalties of
perjury, and agrees fo provide any required documentation upon request to support
, and agrees that alf ferms goveming performance of this Contract and doing
business in Massachusetis are alteched or incorporated by refarence herein:
Commonwealth and Contractor Ownership Rights. The Contracior cerfifies and agrees
that the Commonwealth is entitied 10 ownership and possession of ali “deliverables’

compensation,
Commonwealth deliverables and ownership rights and any Contractor proprietary rights,
Quatifications. The Contractor certifies it is qualified and shall af ali imes remain qualified
to perform this Contract; that performance shall be timely and meet or excesd industry
standards for the performance required, indtﬂmobhkﬂmm&bﬁmm registrations,
pormits, resources for performance, and sufficient professional, kablly, end other
appropiiate insurance to cover the parformance. I the Contrackor is a business, the
Contracior ceriffies that & is ¥sied under the Secretary of State's websiie as icensed o do
business in Massachusetts, a5 required by law.
Business Ethics and Fraud, Waste and Abuse Prevention. The Contractor cerfifies that
performance under this Contract, in addifion to meeting the terms of the Contract, will be
made using ethical busineas standands and good stewardship of taxpayer and other public
funding and resources to prevent fraud, waste ang abuse.
Cotliusion, The Contractor certifies that this Contract hes been offered in good faith and
without coliusion, fraud or unfalr trade practices with any other person, that any aclions to
avold or frustrate fair and open competiion are prohibied by taw, and shall be grounds for
rejection or disqualification of 8 Response or temination of this Confract.
MMM;MMTMWM:&IMHbWMsMb
psdonnum comptiance © the Depertment and officials listed under
195 and GL. ¢, 11, 5.12 soven (7) year beginning on the first day afler the final payment
under this Contract or such longer period necessary for the resoluion of any itigation,
ciaim, negotiation, audit or other inquiry involving this Contract. Acosss to view Contracior
records related fo any breach or allegation of fraixd, waste and/or abusa may not be denied
wmmmmmmmmmmumm
not documents. Routine Contract performance compliance reports or documents
telated o any alteged breach or allegation of non-complience, fraud, waste, abuse or
collusion may be provided electronically and shall be provided at Coniractors own
expense. Reasonable costs for copies of non-routine Contract related records shalf not
excead the rates for public records under 850 C MR, 32.00.
Debarment. The Contraclor cerfifies that neither & nor any of #s subcontractors are
currenlly debamed or suspended by the federal or state government under any law or
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27C, GL c149,.§44C, GL. 149, § 1488 ar G .
Applicable Laws. The Contracior shall comply with all applicable state laws and
reguintions inckuling but not limkted to the appicable Massachusetts General Laws;

unoficial); 801 CMR 21.00 Commodily and Service Procurements,
including Human and Social Services); 815 CMR 2,00 (Grants and Subsidies); 808 CMR
100 (Compliance, Reporting and Audifing for Human And Social Services); AICPA
wwﬁdm:mmm;wmmm
invoices. The Contracior must submit invoices in accordance with the terms of the
mmmmcmwmm.commmmwm
and properdy atiibuie concurrent payments from multiple Departments. Final invoices in
any fiscal year must be submitind no later than August 15% for performance made and
received (goods delivered, seivices compieted) prior %o June 30%, In order to maka payment
for that performance prior 1o the close of the fiscal year © pravent reversion of approprialed
funds. Failure fo submit timely involces by August 15 or other dato isted in the Contract
shall authorize the Department f0 issue an estimated payment based upon the
Department's delermination of performance delivered and acospted. The Contrachrs
acceptance of this estimated payment reloases the Commonwealth from further claims for
these invoices. f bixigetary funds revert due to the Contracior's faiiure to submit timely
fina! involces, or for disputing an estimated payment, the Department may deduct a penalty
up to 10% from any final payment In the next fiscal year for fallure & submit imely invoices.
Payments Subjsct To Appropriation. Pursuant to Gl ¢ 20 § 26, § 27 and § 29,
wmmnmmmmummmwmm
and within the funding fimits established through appropriation, alioiment and subsidiary,

Imsmiﬁsdehctnniuﬂyormmxghapotﬁ)b'rm

banking information of ceriifies that the Contractor is PC!
compliant in accordance wilh the Payment Card indus ndards and shall
provide confirnation compliance during the Conlract, provide further that the

shail immediataly nofily the Deperiment in the event of any security breach inchuding the
unarthorized access, disbursement, use or disposal of personal data o information, and in
tha event of a security breach, the Contracior shall cooperate fully with the Commonwsaith
and provide access i any information necessary for the Commonwealth 1o raspond o the
for any damages associated with the
Contractor's breach induding but nol limited o G.L ¢. 214, s. 3B.
Corporate and Business Filings and Reports. The Contrackr certifies compliance with
any certification, iing, reporting and servioe of process requirements of the Secetery of the

Commonwealth, the or other Departments s related to its
Waumnmcmmmmmmmwmmwm
Emplo‘yer Requirements. cwmdmwamumbym‘wﬂywnphhmwm
applcable stats and faderal employment laws or regulations, induding but not limiied o
Qggz;,jmmwwummmommm Documents); G.L.c.

. £¢ (Provaiing gs 10 racks ; hing and Apparel
MinkNum wages i 5 uhemployment insurance
and coniibutions; wr AGO fai lshor

including mandeted allotment recucions iriggered by G, c 29, § 9C. A Department (Workers

appropriation and

delivered by & Contractor outsida the scope of a Contract. Contractors should vertfy funding
prior lo beginning performance.

Intercept. Contractors may be registered as Customers in the Vendor file if the Contractor
owes 3 Commonwealth debt. Unresolved and undisputed debls, and overpayments of
Conlracl-payments that are not reimbursed timely shall be subject to intercept pursuant o
GlLc7As 3end 815 CMR 9.00. Contract overpayments wit ba subject tn immediate
intercept or payment offisel. The Confractor may not penalize any state Department or
assess late fees, cancel 2 Contract or other services if amounts are infercapted or offset
due fo recoupment of an overpayment, outstanding taxas, child support, other overdue
debts or Contract overpayments.

Tax Law Compliance. The Contraclor certifies under the pains and penaltias of pedury tax
comphiance with Fedoral tax laws: siate tax laws including but not limited b G ¢ §2C,
Gl ¢ 62C 5 494 compliance with all state tax laws, reporting of employees and
contractors, withhoiding and remitting of tax- withholdings and child support and is in good
standing with respect to all siale taxes and refums due; reporing of employees and
119A, s 12; TIR 05-11; New Indepandent Coniracior Provisions and applicable TIRs.
Bankruptcy, Judgments, Potential Structural Changes, Pending Lega! Matters and
Conflicts. The Contractor certifies it has not been in bankrupicy andlor receivership within
the last three calendar years, and the Contractor ceriifies thet i wil inmediately notiy the
Departmant in wiiting at least 45 days prior b filing for banknupicy andlor raceivership,
any potential structural change in its organization, or if there is any risk 1 the solvency of
the Contractor that may impact the Contracior's abitly to timely fulfil the tams of this
Contract or Amendment. The Contracior certifies that ai any time during the perlod of the
Contract the Contracior is required (o afimatively disciose in writing o the Department
Contracl Manager the detalls of any judgment, criminal conviclion, investigation or fitigation
pending against the Contractor or any of Hs officers, divaeciors, employees, agenis, or
subcontractors, including any potential conflicts of interest of which the Contractor has
knowledge, or leams of during the Contract term. Law firms or Atiomeys providing legal
services are required 10 identify any potential conflict with reprasantation of any Department
client in acoondance with Massachusetts Board of Bar Oversesrs (BBO) rules.

 Federal Anti-Lobbying and Other Fedaral Requirements. if receiving faderal funds, the
Contractor certifies compliance with federal antiHobbying requirements inciuding 31 USC
1352; other federal requirements; Exacutive Order 11246: Air Polltion Act Fedaral Waler
Pogution Controf Act and Federal Emplovment Laws.

Protection of Personal Data and information. The Contractor certifies that all steps will
be laken to ensure the security and confidentiality of al Commonwealth data for which the
Contracior becomes a holder, either as part of performance or inadverenty during
performance, with special atiention to restricing access, use and disbursement of personal
data and inforrnation under GL. ¢ 93H and ¢, 66A and ; - 504. The
Contracior is required to comply with GL. . 93 for the proper disposal of all paper and
elactronk: media, backups or systems containing persona! data and informetion, provided
further that the' Contractor is required to ensure that any personal data or information

(Updated 6/27/2011)

8 and Medical | eave
Federal And State Laws And Regulations Prohibiting Discrimination including but not
ual i i

imited o the the Amerigans with

Disabiities Act.; 42 US.C Sec. . the Rehabiitation Act . 704,

16.5. 70%; 4, 623: the 42 USC ¢ 45; (Federal Fair Housing Act); G.

L..c. 1518 (Unlswhi! Discrimination); GL, ¢. 151E (Business Discriminaion); the Public

Accommodations Law Gl ¢ 272, 5 S24; Gl. ¢ 272, s 08 and 68A, Massachusets
il 103 47 Part |

Constiulion Arfide CXIV and GL ¢ 983, 5. 103 47 USC ¢, 5, sc. U, Pan I, & 255

(Telecommunication Act; Chapler 149, Saction 1050, G.L. ¢ 151, G.L. ¢. 272, Sechion

924, Section 98 and Secfion 88A, and G.L. c. 111, Saction 1994, and Massachuselts

fty-Base Discrimination Standa ive Branch Enfities, and related

authorized _ Executive Order or any

WMMMMWWWWWMS&H&M
AD

Small Business Purchasing Program (SBPP). A Contracior may be elipible to participata
Inthe SBPP, crested pusuant to Executive Order 523, I qualified through the SBPP
SmartBid subscription process at: . www.comm-pass com and with acoeptance of the terms
of the SBPP participation agreement.
Limitation of Liability for information Technology Contracts
lormation Technology Mandatory Specifications T Acqulsition
2 incosporated by reference into Information Technology
wii apply o informalion Technology contracts n the

U04, U0Z, UO3, U4, U05, UG, U7, U8, U3, U10, UT5, USE cbject codes In the
xpanditure Classification Mandbook or ofher Contracts as approved by CTR or 0SD,
Pursuant to Section 11. indemnification of the Commonwealth Terms and Conditions, the
ferm “other damages™ shall include, but shall not be Emiled 10, the reasonable costs the
c«ynmmm:sbmpdrzremm.mpiammwm(pwdmoimmbb

properdy damages or patent and copyright infingement under Secton 11 nor the
Commonwealth's abity to join the contiactor &s & third party defendant. Further, the term
“other damages" shail not Include, and In no event shall the contractor be kable for,
damages for the Commonwealth's use of contraclor provided products or services, loss of
Commonweatth records, or data {or other intangible property), loss of use of equipment,
lost revenue, lost savings or iost profils of the Commonwealth. In no event shal *ofher
damages” exceed the greater of $100,000, or two times the value of the product or service
(as defined in the Contract scope of work} that Is the subject of the claim. Section 11 sels
forth the contractor's entire liabliity under @ Contract. Nothing in this saction shall imit the
Commonwealth's ablity to negotiate higher kmitations of kabiity in & particular Contract,
provided that any such Umitation must specifically reference Section 11 of the
Commonweath Terms and Conditions. in the event the kmitation of kabity conflicts with
accounting standards which mandate that there can be no cap of damages, the Eimitation
shall be considered waived for that audtt engagement. These temms may be applied to
other Contracts only with peior written confirmation from the Operational Services Division
or the Office of the Comptrolier. The terms in this Clarification may not be mocdified.

Northern lreland Certification. Pursuant fo GL ¢ 7 s. 22C for state agencies, staie
authorities, the House of Representatives or the state Senate, by signing this Contract the
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Contractor certifies that it doas not employ ten or more employses in an office or other
facility in Northem kreland and if the Contractor empioys tan or more empioyees in an office
or other facilily loceted in Northem lreland the Contractor cerffies that it does not
discriminate in employment, compensation, or the terms, condiions and privileges of
employment on account of religious or poliical betief; and It promotes religious tolerance
within-the work place, and the eradicetion of any manifestations of refigious and other ilegal
discrimination; and the Contractor Is not engaged in the manufacture, distribufion or sale of
firearms, munitions, including rubber or plastic bullets, tear gas, armored vethiicies or miitary
aircraft for use or deployment in any activity in Northem lreland.
Pandemic, Disaster or Emergency Performance. in the event of a serious emergency,
pandemic or disssier outside the control of the Department, the Depastment may negotiate
smargency performance from the Confractor © address the immediate needs of the
Mmummummmwcmawm
Payments are subject to appropriation and other payment ternms,
Consultant Contractor Certifications (For ConsuRtant Confracts "HH” and "NN" and “U05"

object codes subject fo GL._Chapter 20, 5. 20A). Contractors must make required
disclosures 88 part of the RFR Response or using the Corisuliant Contractor Mandatory
. Attomeys or firms providing legal services or Commonwealth

representing

Depariments may be sublect to G.L. c. 30, 5. 85, and if providing Migation services must be
approvad by the Office of the Atiomey General o appear on behalf of a Depariment, and
shall have g continuing obligation 1o notify the Commonwealth of any conflicts of interest
arising under the Contract.

Subcontractor Perfformance. The Contracior cerifies full responsibity for Contract
performance, including subconfractors, and that comparabile Contract terms will be included
in subcontracts, mmmoapammwmmwmmumwmmnym

subcontractors or have any paymerd obligations o subcontraciors. .
EXECUTIVE ORDERS

For covered Execuive state Departments, meCmtracloroemﬁesmmpliamewma

applcable Exscufive Orders ( assachuselis inchuding but not
#mitad 1o the specific ordars listed below. Abmd\dnmpamdofacmadmybe
oqmammmwmeacmmnmmpmmmqormm

Fmanmmmamnmmmm k\cmcimallexowﬁveoﬂicss boards
commissions, agencies, Deparimenis, divisions, councils, bureaus, .and offices, now
existing and hereafter established, by signing this Contract the Contractor certifies under
the pains and penalties of perjury that they shall not knowingly use undocumented workers
In connaction with the performance of this Contract; that, pursuant to federal requirements,
shall verify the immigration status of workers  assigned 0. 8 Contract without engaging in
uniawful discrimination; and shall not knowingly or recklessly afier, falsify, or accept altered
or falsified documents from any such worker
Executive Order $30. Anti-Bovooll The Contractor warvants, represents and agrees that
during the fime this Contract is in effect, neither it nor any affiiated company, as hereafter
defined, participates in or cooperates with an intemational boycott (See IRC § 999(bY3)-14),
and |RS Auit Guidetines Boveotis) or engages in conduct declared to be uniawful by G.L.
¢ 1516, 8 2. A breach in the warranly, reprasentation, and agreement contained In this
paragraph, without kmiting such other rights as it may have, the Commorwagith shall be
entitied to rescind this Contract. As used herein, an affiliatled company shall be any
business entlty of which at Jeast 51% of the ownership interests are directly or indirectly
ownad by the Contractor or by a person or persons or business entlty or enfities diractly or
Indireciy owning at least 51% of the ownership inerests of the Contractor, or which directly
ommmatmsmomemmpmmamcm

Exscutive Order 346. Hiring of Stale Employees By Stelo
mmmmuemﬂudnwmg_m_m ; and this
order; and Inchudes kmitations reganding e hiring of stale employees by privale companies

contracting with the Commonwealth, Amuﬁmmwmuwwmma
specific prohibition against the hiring at any time during the term of Contract, and for any
position in the Contracior's company, any state management employse who is, was, or wil
be invoived in the preparation of the RFP, the negotiations leading to the awarding of the
Contract, the dacision b award the Contract, andior the supervision or oversight of
performance under the Contract.
Ewm»mummm(mmmmmnmmm
Branch under the Govemor must disciose In wriing the names of a¥ immediate famiy
related to immediate family by marriage who serve as employees or electsd officials of the
Commonwealth, All disclosures made by applicants hired by the Exsculive Branch under
the Governor shall be made available for public inspection to the extent permissible by law
wmmmmmmmmw

Executive Order 504. Reganding urity and Confidentiality of Personal )
mummmmmmsmnmmm asdeliuedm
G.L. ¢ 93H, and personal data, as definad in G.L.. ¢ 66A, owned or controlisd by Executive
Department agencies, or access o agency systems containing such information or data
(herein collectively "personal information®), Contracior ceriifies under the pains and
penalies of perjury that the Contractor (1) has read Commonwealth of Massachuselts

(Updated 6/27/2011)

Executive Order 504 and agrees to protact eny and all personal

information; and (2) has reviewed all of the Commonwealth Information Technology
Notwithstanding any contractual provision to the contrary, in

connection with the Contractor's performance under this Contract, for all siate agencias in

the Executive Department, including all exacutive offices, boards, commissions, agoncies,

divisions, counclls, bureaus, and offices, now existing and hemafier

depariments,
established, the Contractor shali; (1) obtain a copy, review, ‘and comply with the contracling
Wslmmmwwﬁmﬂsmmawmmmmm
mmm&)mlywmalof Commonwealth of Massachuselts
Information Technology Division's “Securty Policles” (3) communicate and enforce the
contracting agency's ISP and such Security Policies against a1 employees (whether such
smployses are direct or contracted) and suboontraciors; (4) implement and maintain sny
other reasonable sppropriate securlly procedures and practices necessary %o profect
parsonal information fo which the Contractor is given accass by the contracting agency
from the unauthorized access, destruction, use, modification, disclosure or loss; (5) be
responsibie for the full or parfial breach of any of these terms by is employees (whether
such employess are direct or contracted) or subcontractors during or afier the temm of this
Contract, and any breach of these Germs mey be regarded as a material breach of this
Contract; (6) in the event of eny unauthorized access, destruction, use, modification,
disclosure or koss of the personal Information (collactively referred © as the “unauthorized
use"): (a) immediatsly notify the contracting agency if the Contracior becomes aware of the
unauthorized use; (b) provide full cooperation and access to information necessavy for the
contracting agency {o deferming the scope of the unauthorized use; and (c) provide ful
cooperation and access 0 information nacessary for the contracting agency and the
Contracior o fulfll any nofification requirements. Breach of these terms may be regarded
asamwmmahbmnmmtmmecmmmewmmwmd
glawmﬂdwm withholding of
Contract suspension, orwminaﬁon Inaddihn thecmdormybeubjedh
pplicable siatitory of regulatory penalties, including and without fimitation, those imposed
mwmmansaummwmmmmmum
] 24 _and 526, Execulive Order 526 (Order Ragarding Noo-
Discfmmon Dwsnqu:pommyandMﬁm\ammmd\snmm
Exsoutive Order 478). the Massachusetts Supplier

Exacutive Ordar 524 {Establishing
<2 Diversity Program which supersedes Executive Order 390). Executive Order §23

(Establishing the Massachusetis Small Business Purchasing Program.) AN programs,
activities, and services provided, performad, licensed, chardered, funded, reguilated, or
contracted for by the state shell be condircted without uniawful discrimination based on
race, color, age, gender, ethniclty, sexus! orientation, gender idenfity or expression,
talfigion, creed, ancestry, national origin, disablity, veteran's status (including Vietnam-ere
veferans), or background. The Contracior and any subcontractors may not engage in
discriminatory employment practices; and the Contractor certifies compliance with
applicabls federal and state laws, rules, and regulstions goveming fair labor and
empkoyment practices; and te Contractor comsmits to purchase supplies and services from
cerified nunority or women-owned businesses, small businesses, or businasses owned by
soclaly or economically disadvantaged persons or persons with disabiliies. These
provisions shaff be enforced through the contracting egency, OSD, andlor the
mmmmmmmmmwmmnbemmaua
malerial breach of the confract that may subject the contractor to appropriate sanctions.
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DAM AND SEAWALL REPAIR OR REMOVAL FUND
CONTRACTOR: ___CITY OF GLOUCESTER PROJECT NUMBER: 107-2015-2-2

CONTRACT ATTACHMENT A - SCOPE OF SERVICES

INSTRUCTIONS Inordermmdmﬁubepumutmdmmmmhnveadurmdennndingofdw&mpemivempomkiﬁﬁumd
performance expectations, the following Attachment shall contain & specific detailed description of all obligations, responsibilities, and additional terms
between the Contractor and the Department which do not modify the Contract boilerpiate language. ATTACH AS MANY

and conditions
ADDHTOML PAGES AS NECESSARY. [Sec INSTRUCTIONS sheet for more information and suggested provisions to inclode in ATTACHMENT

Al
This contract between the Executive Office of Enetgy and Environmental Affairs (EEA) and the City of

Gloucester represents an agreement for EEA to provide assistance from the Dam and Seawall Repair or
Removal Fund for the financing and/or refinancing of costs incurred with the Repair of the Blynman Canal
and Stacy Boulevard Bulkhead, in keeping with M.G.L. c. 29, §2II1I and the regulations issued under 301

CMR 15.00.

1. The City of Gloucester shall establish an account at the Massachusetts Municipal Depository Trust. This
shall be a sub-account dedicated solely to the management of funds awarded under this contract. The EEA
contract manager shall be designated to receive copies of all statements and transactions made on this specific

sub-account.

2. The City of Gloucester shall Repair the Blynman

with the Application to the DAM AND SEAWALL REPAIR OR REMOVAL FUND subnntted to the
Executive Office of Enetgy and Environmental Affairs (EEA) dated 14 JULY 2015 as well as the attached
CONTRACT SCOPE OF SERVICES ADDENDUM. In so doing, the contractor shall complete the following Tasks:

| a) Obtain all permits required by law and regulation necessaty for the project to proceed.
b) Execute and abide by Attachment B outlining the financial package to be provided to the contractor,

and establishing all project reporting requirements duting as well as beyond the life of this specific
finance contract.

3, All materials for EEA are to be delivered to:

Executive Office of Energy and Environmental Affairs
ATTN: Dam and Seawall Fund Program Administrator
100 Cambridge Street — Suite 900

Boston, MA 02114

1 Danr und Sewaa! Repuir or Remoral 1oond
Comtrodt scope of senices und finance termys — 1 'er MM3.2015
Commonnealth of Mustachmsetts - 1xewtive Office of 1inergy and I :invirenmenta] Affars




DAM AND SEAWALL REPAIR OR REMOVAL FUND
CONTRACTOR: ___CITY OF GLOUCESTER PROJECT NUMBER: 107-2015-2-2

ATTACHMENT B: PERFORMANCE AGREEMENT AND BUDGET

MAXIMUM OBLIGATION: Graat: § 504,869
Anticipated Spending Schedule (EEA Funds):

Fiscal Year 2016 Grant: $504,869.00
First Quarter (July 2015 — September 2015)
Second Quarter (October 2015 ~ December 2015) $ 50,000
Third Quarter (January 2016 — March 2016) $ 50,000
Fourth Quarter (Apsil 2016 — June 2016) $404,869

All EEA fands be expended by 30 Juae 2016 to qualify for reimbursement. Remaining expenditures will be bome by the City
of Gloucester.

During the Blynman Canal and Stacy Boulevard Bulkhead Repair project, during the petiod when funds provided by the
Executive Office of Energy and Environmental Affairs (EEA) to the City of Gloucester are used, the City of Gloucester

agrecs to the following performance items:
1. 'The City of Gloucester will abide by and fulfill the Contract Scope of Services Addendum.

2. Provide EEA with copies all permits required by law and regulation in relation to the project implementation.

3. The EEA project manager is to be invited to participate in any project related site visit or periodic inspection
conducted by any entity issuing 2 permit under which the project will be conducted.

4. Provide EEA with documentation for all local community funding sources used to implement the project, prior to and
subsequent to the execution of this contract.

5. Provide EEA with documentation for all expenses charged against the EEA funds provided. This includes contractor
invoices for materials, equipment, and labor as well as any consultant charges for project oversight and local community

personnel charges for project oversight.

6. Inaddition to the progress reports cited below, the City of Gloucester is also to provide:

oopnes of performance bonds issues in relation to project implementation

ccpxes of performance bond(s) releases upon completion of implementation

copies of insumnce certificates held by vendors hired by the community to complete the project

copies of any written correspondence from any permitting suthority outlining approval of measures taken, or
recommendations of remediation expected following interim permit field visits.

poge

7. Repotts on progress, including all financial information required by Attachment E and all information regarding
ptog,tess in completing the project Tasks must be provided on a quarterdly basis on or before the following dates:
January 20, 2016: Progress Report 1; April 20, 2016: Progress Report 2; July 20, 2016: Progress Report 3;
October 20, 2016: Progress Report 4; January 20, 2017: Progress Report 5; April 20, 2017: Progress

Report 6
b. Should work on the project extend beyond 20 Apiil 2017, additiona! reports are required to be submitted

every ninety days.
<. These reports may be submitted in digital form (preferably Word format).

8. Final Report: EEA requires 2 minimum of 3 copies of 2 final project report and one all-inclusive digital copy
(including photographs or medium other than text) at the end of the project construction. This Final Project Report
must identify the Project Name, Project Numbet, as well as pbotogmphs of the activities, any related news articles
published, 2 description of the participants, and a concise review of how the activities achieved the goal as outlined in
the above cited Application. One digital copy of this Final Report must be submitted in DRAFT form 45 days befote
the expiration date of this contract, and will not be considered final until reviewed and approved by the EEA project

manager.

Dum and Seunsll Repuir ar Remorud Fund
Contrint scape of servicee and fiwance ferses — |'er MM5.2015
Commumsealth of Mavachuwaits - Exeout's Offaxe of Erergy ond Fnrironmental Affiir



DAM AND SEAWALL REPAIR OR REMOVAL FUND

CONTRACTOR: ___CITY OF GLOUCESTER

PROJECT NUMBER: 107-2015-2-2

9. Public information materials distributed regarding the projéct, whether funded wholly or in part, whether printed or
distributed in digital form, must include the following acknowledgement: “This project is funded in part by the
Massachuseits Executive Office of Energy and Environmental Affairs”, and the URL address to the EEA website
(wwrw.mass.gov/green). When appropriate, the State Seal should also be included. A copy of the Commonwealth of

Massachusetts State Seal is available through the website www.mass.gov.

All materials for EEA are to be delivered to:

Executive Office of Enetgy and Environmental Affairs
ATTN: Dam and Seawall Fund Program Administrator

100 Cambridge Street — Suite 900

Boston, MA 02114
AUTHORIZING SIGNATURE FOR THE AUTHORIZING SIGNATURE FOR THE
CONTRACTOR: COMMONWEALTH:
X: 7@ . Date: ”_’_’5_'_‘5_ X: . Date:

(Signature and Date Must Be Handwritten At Time of Signature)

Print Name: Sefahia Romen TheKen

Print Title: _ MAYOR

(Signatore and Date Must Be Handwritten At Time of Signature)

Print Name:

Print Title:

D und Seavu 1 Repeiir or Remo:ul Fund
Canirant togpe of services and smame berms — V'er MM3.2015
Commonnralth of Macachusetts - Vixeantive Offze of Vinergy and Vinvironmentad Afjuirs



DAM AND SEAWALL REPAIR OR REMOVAL FUND
CONTRACTOR: __ CITY OF GLOUCESTER PROJECT NUMBER: 107-2015-2-2

Dam and Seanull Repusir ar Remorvd send
Coninut sogpe of ervives und fimony terms ~ | ‘e MM5.201 5
Conrmonsenh of Mussachuselis - Vizocutis: Office of Fimergy und Lint ironmental Affairs



SCOPE OF SERVICES ADDENDUM

CITY OF GLOUCESTER: PROJECT 107-2016-2-2

BLYNMAN BULKHEAD / STACY BOULEVARD

REVISED PROJECT SCOPE AS ORIGINALLY DEFINED BY THE PROPOSAL DATED 14 JULY 2015

Project Objective:  The Project will rehabilitate the Blynman Canal and Stacy Boulevard
Bulkhead in the City of Gloucester, Massachusetts.

Blynman Canal - the reconstruction and repairs to the existing stone/concrete bulkhead
utilizing existing stones and new cast-in-place concrete to construct a new reinforced
concrete/stone veneer faced bulkhead. Work will also include steel sheetpile cofferdam,
reinforced conctete footing, granite barrier wall, reinforced concrete sidewalks,
miscellaneous site improvements, installation of new metal railings, loaming and seeding,
irrigation and site restoration. EEA funds shall NOT be used for the installation of in-

ground irrigation.

Stacy Boulevard — includes phased excavation, demolition and removal, installation of a
reinforced concrete footing, reconstruction of the mortared stone bulkhead utilizing existing
and supplemental stonés and cast-in-place reinforced concrete construction, installation of |
filter fabric with drainage system, backfilling, teconstruction of the existing stone revetment,
resetting of existing or supplemental granite capstones, reconstruction of granite stairways,
installation of new railings, new reinforced concrete sidewalks, restoration of patk site
features including upgrades to lighting, sodding and miscellaneous existing park features.
EEA funds shall NOT be used for the installation of in-ground irrigation.

The Executive Office of Energy and Environmental Affairs (EEA) will provide financial assistance
to the City of Gloucester for the repairs by providing financing through a grant of $504,869.00.

Project Scope: The proposed work involves the removal of the existing granite stone
bulkhead in select areas and partial removal of the granite stone bulkhead in other areas, removal of
existing fill and the existing abandoned sewer system, as shown on the attached drawings. The
majoity of the work will include the installation of a new reinforced conctete gravity bulkhead with
granite stone facing supported on a spread footing foundation system, similat to the opposite,
southern Blynman Canal Bulkhead that was reconstructed in 2003. The anticipated construction
procedure is as follows:

1. Mortar joint repairs from Station 0+00 to Station 0+06.

2. Install of dowels and reinforcing on extetior face of bulkhead from approximately Station
0+06 to Station 0+30 at times of low tide.

3. Installation of an approximate 150-foot long steel sheetpile cofferdam on the seaward side
of the existing bulkhead. The steel sheetpile cofferdam will be installed approximately 1-foot
seaward, fronting the existing structure. :

4. Provide concrete filling between the existing bulkhead and steel sheetpiling from Station
0+06 to Station 0+30 up to elevation +4, mean Jow water datum (MLW).

5. Minot bulkhead/joint repairs from +4 MLW to top of bulkhead from approximate
Station 0+00 to Station 0+13.
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CITY OF GLOUCESTER: PROJECT 107-2016-2-2

BLYNMAN BULKHEAD / STACY BOULEVARD

REVISED PROJECT SCOPE AS ORIGINALLY DEFINED BY THE FROPOSAL DATED 14 JULY 2015

6. Excavate and remove the upper portion of the existing bulkhead from Station 0+13 to
Station 0+30 down to elevation +4.0 MLW.

7. Install landside steel sheetpile temporary cofferdam from Station 0+30 to 1+50 while
maintaining a minimum of 5 feet clear distance from the east side of the tunnel wall.
Connect the seaward sheetpiling cofferdam bulkhead with the landside steel piling retention
bulkhead Brace and secure cofferdam as necessaty. Horizontal struts shall be installed
between the two sheetpile walls priot to removal of the existing bulkhead.

8. After the steel sheeting is positioned and driven to the proper depths, the existing granite
stone bulkhead and soil and riprap base will be removed by an excavator to the required
depth. The soil will be retained and temporiliy stockpiled in a location agreed to upon by the
Engineer and City. Stockpiled soil to be covered with erosion control placed around the fill.
Reconstruct bulkhead within existing footprint utilizing a reinforced concrete bulkhead and
footing with a granite stone veneer from Station 0413 to 0+30 up to elevation +14.1
(original wall height). Backfill as required with stockpiled material.

9. Bulkhead construction work will be performed incrementally along the bulkhead length. A
conctete footing will be placed at the elevation, size and location as required. Granite block
facing will be set in increments onto the concrete footing with the concrete retaining wall
poured in increments from approxitately Station 0+30 to approximately Station 1+50. The
bulkhead will be constructed in a phased approach along the length. Existing abandoned
utility shafts and outfall pipes to be removed.

10. Supplemental granite stones may need to be brought to the site and used in combination
with the existing granite stones as a fascia that is placed seaward of the concrete bulkhead.
Granite stones will be set incrementally along the length and at incremental heights.

#6 dowels will be placed to anchor the veneet stones. Concrete will be poured using the set
granite blocks as a form. Contractor to proceed incrementally along the length until
completed. A granite cap stone will be placed. All joints will be mortared with grout.

11. Filter fabric will be placed landwatd on the excavation side of the concrete bulkhead and
backfilled. The backfilling material to be placed at one foot increments and compacted per
specifications. Cofferdam steel sheeting on the seaward side of the bulkhead is to be cut at
mud line (Station 0+30 to Station 1+50) and cut off at elevation +4 (Station 0+06 to Station
0+30) and will remain in place once granite fascia placemeant is complete. Landside
temporaty steel sheeting bulkhead to be fully removed.

12. Construct/install perpendicular wall from the bulkhead wall at Station 0+30 to the
sidewalk edge near the northeast cormer of the Bridgetender’s House.

13. The bulkhead from Station 1+50 to approximately Station 2+00 will involve removal of
concrete cap, excavate behind wall down to approximately elevation +6.0, installation of
filter fabric, backfill and reconstruct upper wall with granite blocks.
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REVISED PROJECT SCOPE AS ORIGINALLY DEFINED BY THE PROPOSAL DATED 14 JULY 2015

Cost Estimates: EEA will provide financial support through a grant of $504,869.00 for costs
incurted priot to June 30 2016. Other funds will be provided by the City and the Seaport Council.
Through this grant, EEA will reimburse the City for approved costs in the budget shown below.
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SCOPE OF SERVICES ADDENDUM

CITY OF GLOUCESTER: PROJECT 107-2016-2-2

BLYNMAN BULKHEAD / STACY BOULEVARD

REVISED PROJECT SCOPE AS ORIGINALLY DEFINED BY THE PROPOSAL DATED 14 JULY 2015

Contract Management: As part of its management and oversight of this project, the City will
submit periodic repotts to EEA. These reports will be submitted quartedy and provide a summary
of work completed in the preceding quarter, detail expenditures in the preceding quatter and
transmit any deliverables finalized in the preceding quarter.

Project Close-Out: As construction neats completion, the City and selected contractor
shall complete certain project close-out tasks, including those defined below:

O Substantial (95%) completion inspection with EEA and DCR ~ Office of Waterways in
attendance.

a Certificate of Completion provided by contractors.

0 As-built Plans provided to the City and DCR - Office of Waterways in both digital and mylar
form. The format of these plans in each for must be consistent with the DCR — Office of

Waterways guidelines for contractors.

0 Develop an ongoing opetations and maintenance plan for the structure and secure get
approval of the plan by the DCR - Office of Waterways.

0 The City shall provide evidence that the land adjacent to the levee is permanently protected
as open space and accessible to the public.

Q@ Submit to EEA a Project Completion Report with evidence that all close out tasks have been
satisfied.

The wotk site shall be available to EEA and DCR — Office of Waterways personnel for inspection at
anytime during the construction period. EEA and DCR — Office of Waterways are to be invited to
participate in any project related site visit or petiodic inspection conducted by any entity issuing a
permit under which the project will be conducted

Anticipated Spending Schedule (EEA Funds):

Fiscal Year 2016 ‘Grant: $504,869.00
First Quatter (July 2015 — September 2015)
Second Quarter (October 2015 — December 2015) $ 50,000
Third Quarter (January 2016 — Mazch 2016) 3 50,000
Fourth Quarter (April 2016 — June 2016) $404,869

All EEA funds be expended by 30 June 2016 to qualify for reimbursement. Remaining expenditures
will be bome by the City of Gloucester.

Other Requirements: Materials derived from this contract distributed to the public,

whether funded wholly or in part, whether printed or distributed in digital form, must carry the EEA
logo and the following acknowledgement: “This project is funded in part by the Executive
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Office of Enetgy and E.nvitonmental Affairs”. A copy of the EEA logo is available through the
internet at our website (b#tp:/ / www.state.ma.us/ envir) ot by contacting the Dam and Seawall Program
Administrator.



Issued May

COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

CONTRACTOR LEGAL NAME :
CONTRACTOR VENDOR/CUSTOMER CODE:

INSTRUCTIONS: Any Contractor (other than a sole-proprietor or an individual contractor) must provide a
listing of individuals who are authorized as legal representatives of the Contractor who can sign contracts and
other legally binding documents related to the contract on the Contractor’s behalf. In addition to this listing, any
state department may require additional proof of authority to sign contracts on behalf of the Contractor, or proof
of authenticity of signature {a notarized signature that the Department can use to verify that the signature and
date that appear on the Contract or other legal document was actually made by the Contractor’s authorized

signatory, and not by a representative, designee or other individual.)

NOTICE: Acceptance of any payment under a Contract or Grant shall operate as a waiver of any defense by
the Contractor challenging the existence of a valid Contract due to an alleged lack of actual authority to

execute the document by the signatory.

For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank
account numbers, social security numbers, driver’s licenses, home addresses, social security cards or any other
personally identifiable information that you do not want released as part of a public record. The Commonwealth
reserves the right to publish the names and titles of authorized signatories of contractors.

AUTHORIZED SIGNATORY NAME TITLE

I certify that I am the President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or Legal Counsel
for the Contractor and as an authorized officer of the Contractor I certify that the names of the individuals
identified on this listing are current as of the date of execution below and that these individuals are authorized to
sign contracts and other legally' binding documents related to contracts with the Commonwealth of
Massachusetts on behalf of the Contractor. 1 understand and agree that the Contractor has a duty to ensure that
this listing is immediately updated and communicated to any state department with which the Contractor does
business whenever the authorized signatories above retire, are otherwise terminated from the Contractor’s
employ, have their responsibilities changed resulting in their no longer being authorized to sign contracts with
the Commonwealth or whenever new signatories are designated.

W Date: 1015+ 2015

Signature
Title: MAYOR Telephone: 978 281- 9700
Fax: 478-291-9739 Email: Smfh%@almwm.?\’

[Listing can not be accepted without all of this information completed.]
A copy of this listing must be attached to the “record copy” of a contract filed with the department.




COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

CONTRACTOR LEGAL NAME :
CONTRACTOR VENDOR/CUSTOMER CODE:

PROOF OF AUTHENTICATION OF SIGNATURE

This page is optional and is available for a department to authenticate contract signatures.
It is recommended that Departments obtain authentication of signature for the signatory
who submits the Contractor Authorized Listing.

This Section MUST be completed by the Contractor Authorized Signatory in preéence of notary.
Signatory's full legal name (print or type):
Title:

X

Signagt as it will appear on contract or other document (Complete only in presence of notary).

AUTHENTICATED BY NOTARY OR CORPORATE CLERK (PICK ONLY ONE) AS FOLLOWS:

1, ( éﬂ&hﬂ‘l ; 9 . &ﬂﬁa&: (NOTARY) as a notary public certify that | witnessed
the signature of the aforementioned/signatory above and I verified the ig disidunlasicansimegieiediine
HRISTING J. V7
0@_&_ 15 2006 .

My commission expires on: £ b 6 2020 e e Ry SEAL

I, (CORPORATE CLERK) certify that I witnessed the
signature of the aforementioned signatory above, that I verified the individual’s identity and confirm the individual’s
authority as an authorized signatory for the Contractor on this date:

20

AFFIX CORPORATE SEAL



TEL (978)281-9785
FAX(978)281-3896
mhale@gloucester-ma.gov

Department of Public Works
28 Poplar Street
Gloucester, MA 01930

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS
MEMORANDUM

Date:  October 20, 2015

To.  Mayor Sefatia Romeo Theken
James Destino, Chief Administrative Officer

From: Michael B. Hale, Director of Public Works AR L NWA

Re:  Repair of Haskell Pond Dam Grant Acceptance Package

The Department of Public Works is pleased to report that the Executive Office of Energy &
Environmental Affairs has awarded the City a grant of $175,000.00 for the repair of the Haskell Pond

Dam.

We respectfully request that you forward the attached Grant Acceptance Package to City Council for
acceptance.



City of Gloucester
Grant Application and Check List

Granting Authority: State X Federal Other

Name of Grant: Repair of Haskell Pond Dam

Department Applying for Grant: Deparment of Public Works

Agency-Federal or State application is requested from: _Executive Office of Energy & Environmental Affairs

Object of the application: Tcyﬁcure funds to rgpzur the Haskell Pond Dam

Any match requfrements.

Mayor’s approval to 10-22.201%
Date

City Council’s referral to dget & Finance Standing Committee:

Vote Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation  Date

City Council’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote to City Anditor:

Certification Date
City Auditor;
Assignment of account title and value of grant: .

Title ' Amount
Auditor’s distribution to managing department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office

FORM: AUDIT GRANT CHECKLIST - V.1

&dited with Infix PDE Editor |
« free for nan-commarciol use,

To remove this natice, visit:
wanleoet somynfec vt
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Tha Tumar Pund Dam is & Signiicant Hexard (Class ¥) struciure in Paor condition. Refurbishing fhe dam wif Include
removsl of afl isrge trees and woody vageiafion 83 weli as regrading and stabiilzation of the siopes of ihe dam. Another
gosi of the projact i &0 anmer the struckun in order o provide overiapping profection.

Weatfield: $531,000 grant for removal of the Ainchei! Redacvolr Dem

This project ertalls demolition of the graniie spiiway. The wast andwall will be removsd 10 restors & more astural condion,
consisient with the sumounding bank. The east sndwall snd gatshouse will bs: left In pisce 25 2 reminder of the fusioric
signincence he dam playsd in supplying water © the clly.

Gloucenter: $504,860 grant for reconstruction of the Biynmsn Canal

Shusted siong Gloucmtar’s westem harbor, the Biyman Canal provides orfiical navigations! scoees to the Amisquam
River, The stone buikhead siong both sides of the Cenal provides protection ta ha driebridgs that spena over ths Canal
along Westem Avenue that sliows public scosss 1o wesiom msches of GIoucaster, particudary important to first Fespondens
i the avant of an emorgency. The skruckure siko provides shoreline alabliization to Slacy Boulovard and sasodiated
underground utilies,
m:ﬂ.m.ocommummmmmmmm‘pmmmmammnmm
Crascent Beach

The axdeting concreta ssswall and groutad stone revetmant along Cresoort Baach has been damaged and experianced &
ssrie of rapuira ainos they ware originally consinuoted, The existing seewal! shows aress of cracking, spaliing and
breskage,

Schtuste: $1,500,000 grant snd §1,500,000 lew interast loan for fins) design, pamitting, ang reconstruction of @ section of
»mmmmwl

The project aiie conaiste of s section of the existing Ocusnside Drive Saawnll Within the vichity of the cross sheetsof 14th
Aventie and Kannalh Rosd, The pian s fo Rilly rerove: and reconstiuct the structind, ralaing the height io en slevation of
23.5 feat abhove Mam Low Waler,

mitﬁ.mmmummwmumum.m.mmemomma
RWFMMMW({M)

This projuct consists of thé Nspensel River Fioad Raduction Systam (Levee) thit protacts public and private and, utitiss
and infrestructurs In downtown Canton from Soods on the Ewat Branch of the Neponset River.

“1thank Govemor Baker end Lisulenant Goverior Polta for cantinuing to meke the protection of our cosstef communiies
mmm-m.'wdmamrmmu.mmmmms.wawmmmm
sucit communities, 1 shané et commiiment and ! appiaud local afiiciaiz for thelr efforts in securing hiz new funding we've
made evidiable; At constal assasements have shown, the nead le significant and growing. | lock forwird to confinuing to

work with $he Administration t further addroas thess needs.®

“Thank you to Governor Bakes, Lisutenant Governor Polito snd Secretery Baston for supporting two seawali projectz In my
district,” sald State Reprasentative Garrett J. Bradiey (D-Ningham). “Thess swsrds will hel Hull and Schuste probect
valuable comtal frastruciure and enhance overall public safety for the community *

“The orestion of the D and Seswsll Repelr snd Rermowval Fund hse baen & point of personal pride.” said Stase
Repressntative Jim Cantweil (D-Marshfisid). 1 am sc gratefui thia next round of grants hae come, and | want 10 thank
Governor Baker, Lieutenant Govemor Polo, and Sscrelasy Besion for their stiantion ko coate! resiliency, which heludes
m.mdummnmﬁmmm:mmmba-wumm,m
Sclivate’s DFW Dirsctor Kevin Cafferty and Town Administrator Tricis Vincheat for submittihg an outetanding application
arwt continuing to prioritize infrastnsciire locafly. To understard the value of thase regional iInvesiments in infand end
coastsl infrastructure, we need only 1o think back to the 2010 bilzard ihet sert ocean water over the Scituste seawal,
fooding siteets, setfing fwo homes sbisze from elecirical firea, and forcing the evacustion of over 80 residents, These

Investmenis wil pratact parsonat proparty mnd promote public safety.”

“Thess swsrds are sssantial 10 snsuring the integrity of the Nepormat River loves, which protacts publio ani privte isnd in
downiown Canton from flooding,” eald State Senator Rrian Joyce (O-Miiiton). “By investing in seewall, dars, and leves
infrasiructure 10day, wo are Proiecing our communities and pressving our environmant.” .

“This is sn incredibly impottant infrastructure improvement project for aur communlly,” said Gtate Representative Wikiam
Galvin (D-Canton). *The Neponsat Rivar s @ wonderful resowroe, but ioading has been a problem. This funding from the
MmmmWImcmmmlmmmm-

"1 thank Goverrior Baker, Liaulesant Governor Poilto, and Secretary Beaton for thalr sttention and support for thia project 10
address sately concems relaiad so Weelfield's aging Winchall Reservoir Dam,” said State Senator Don Humason
{R-\Westfiald).

“The Winchelle Resarvoir Dam was iabeisd 8 significant risk back in 2009, said State Repressntative Juhn Velis

M-smm.mmummmemmmmmmu«nmc
spplmud the Baker-Poliio Adninistration for selecting the remova! of s Wincheil Reservol Dam % receive thia grant. This

http://www.mass.gov/eea/pr-2015/awards-over-ten-million-for-dam-and-seawsall-projects.... 10/14/2015
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"l appraciste the Baiar and Poliio Administration providing thia support to Milbury for dam repaks,” sald State
MMmenmL'ﬂm«mmurMhmmmMﬂrmwmm
enviorment, and &t is graat 5 see these funds being awarded locally,”

Follow EEA Secretary Beaton on Twitar: ., ..... paspdeltier somioessty

Visk The Graat OuIoOn BIOG:......-..vc. .ovsieeescaosine : .
VIS O WODBRE. . e e s oo SN GONONS
100 Combridge Strest, Sulle 900, Boston, MA 02114-2119 — (812).828:1000 office / (812) 626.5181 fex)

Dif you fine the information you were looking for on this page? *

O Yes
ONo

EEABile Poloiles  Conlecl EEA  About EEA Public Records Requeat

Qe ith of Mst:
Mass.Govd s & rogistarad sarvios mark of the Commonwealh of Massachusets.

http://www.mass.gov/eea/pr-201 S/awards-over-tcn-mﬂlion—for-dam—and—seawall-pmjects. - 1071412015
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PARECORP.CON CORPORATION

July 14, 2015

Mr. John Clarkeson, Program Manager

Executive Office of Energy and Environmental Affairs
100 Cambridge Street — Suite 900

Boston, MA 02114

Re: RFQ ENV 16 POL 01
Dam, Levee, and Coastal Foreshore Protection Repair and Removal
Haskell Pond Dam Rehabilitation
Gloucester, Massachusetts
{PARE Project No. 15035.00)

Dear Mr. Clarkeson and the EEA RFQ Review Team:

The City of Gloucester is the current owner of the Haskell Pond Dam in Gloucester, Massachusetts
which impounds water for the public water supply in Gloucester. As determined by recent inspections
and cvaluations, the dam has been found to be in Poor condition with a variety of dam safety
deficiencies. As discussed with the Office of Dam Safety, the current condition of the dam will result
in the issuance of a Certificate of Non-Compliance and Dam Safety Order to repair or remove the
dam. As such, the City is pursuing an extensive dam rehabilitation program to restore the dam to a
safe operating condition in compliance with current dam safety regulations, and to protect the City’s

water supply.

On behalf of the City of Gloucester Department of Public Works (City), Pare Corporation (PARE) is
pleased to submit the attached application in response to RFQ ENV 16 POL 01 Dam, Levee, and
Coastal Foreshore Protection Repair and Removal. This application seeks financial assistance from
the Exccutive Office of Energy and Environmental Affairs (EEA) to assist the City with the design of
the proposed rehabilitation of the Haskell Pond Dam in Gloucester, Massachusetts. The rehabilitation
is required to bring this high hazard potential dam, water supply dam, currently in poor condition,
into compliance with current dam safety regulations, to protect the safety of the downstream public,
infrastructure, and environmental resources, and maintain a critical component of the City’s water

supply.

Haskell Pond Dam is an approximately 43-foot high, 480-foot long earthen embankment dam
structure, that impounds more than 1000 acre-feet, that is currently classified as a Large sized, High
(Class I) hazard potential dam. The dam is located along a tributary to Walker Creek and impounds
Haskell Pond. The dam and impoundment is a critical component within the City of Gloucester
public water supply, and provides a significant environmental resource to the surrounding community.

L J
10 LINGOLN ROAD, SUITE 10 FOXRGRO, i3 02035 8 BLACNSTOME VALLEY FIACE LINEOLN, R1 02885

T 808.543.1755 F 501.543.1281 T401.234.4100 F 401.334.4108
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EEA RFR Review Team 3) July 14, 2015

2016.

We trust that the attached RFQ response, application, and supporting documentation is sufficient for
EEA to select this project for funding under Category I of ENV 16 POL 01. If you have any
questions, please feel free to contact us at 508.543.1755 or by email at mbellisle@parecorp.com.

Sincerely,
PARE CORPORATION

J. Matthew Bellisle, P.E.
Senior Vice President

cc:  Michael B. Hale, A.L.C.P,, Duector Gloucester Department of Public Works
Lawrence A Durkin, P E., Environmental Bngineer Gloucester DPW



COMMONWEALTH OF MASSACHUSETTS ~ ~ STANDARD CONTRACT FORM

This form Is jointly fasued and published by the Exscutive Office for Administration and Fing [ (AN :

ammmumwmmmmmm i
mmdmmwummmmmmummwmmmmm ¢
mwwmmum«wmmmw ' y  for defnitions,
rafarence inio this Contract. An sisckronic copy of this form s available at :

City of Gloucestar
s (W18, W4, TEC): 9 Dale Avenue, Gloucester, MA 1630
; Michea B, Hale, Dirsctor of Pubilic Works )
glk!v 1 .l h
Phone: 978-281.9785 Fax: O78:281-3898 el késond .
r Veridor Cods: ' Phone: 6176254175 _ | Fax: 617825 1181
ando Code Adduss D o "A000T: AD_, | MMARS Do i)

MM
mmmmmmmumm 2.
Enter Amendiengnt Amount: $ for nochame')
awmmmomnm . Attach detalls of Amendment changes.)
— Amardment o Scope or Budget (Attach updatad scope and budget)
_m_mmmmmmmmmmwmm
— Contract Eisploves (Athach any tpdates 10 scope or budge)
ummmmugm(mmmmhmmmmw

cdmsam (mmmrmmmmmmmmummmmumpummdammmmuucumwnw
hmsmhmmmmbywﬁduﬂmmpmammmhmmmﬁhm for Commonwasith owad debts under 815 CMR 5,00,

— Rate Contract {No Maximum Cbiigation, Attachy détails of slf rates, unls, oalculaions, condlfians; or terms 1 nmwmmnmwmmmﬂmndm
X._ Maximum Oblgation Contract Entar Total Maximum Obigaton for fotal dursiion of i Coniract {or new Total ¥ Contract s being emsaded). $175.000

] . ; Commonwealth ‘payments are issued frough 45.days fioi invoice mcept. Contraciors e requesting accaismted payments must
idenﬂlyaPPDasb!by& Pammnuedwm"wda,ys % PRD; B mbasedm%%ys ﬁmrmmmammmm %PPD'Paymm-us&admhm
duys__xm ﬁmmmmxmidmfywn mefbmmw_ﬁm;m stammynagemrneady Payments (Gl ¢. 25,8 23A) _ orily Infial paymest

x;u ON OF CON1 PERFORMANCE or REASON FOR AMENDN -.H' ﬂe purpase, fiscal year(s) and a detalls

BRIEF DES( ; 0K description of the scope of
Mmmmtkbdmmﬂmdhrammmm Aftach alt mmdomnuﬁmmdw.mms)
maapmomeunmmam«mmmmmmmmmmmmmmmmmm

"(WMEmeTMWWWMWMMWMWWAWMConﬁaelpbllgﬂm

X1 mybaMsammmmmmmm)mmmmmmmmum bolive Datn

Zn;aybemmascf____, Hamummummmulwmmnmmmmnmm

3. wereincuredmsof _.ammnmm@mmmmmagmmmmnywmnmwmumgmmm
mmnmmm:;mmmwamwm«m ! ’

attached rd incarporated info this Coritct. Acoentance of payments 5 the ; ! :
W Mmmeehaﬁbnnkmasof nmmsmmmmmmmmrmmmmmumam.
provided thatthe tams of this Contmet and pe mmmmmmmdumuwmmmmdm“m«m.hmw
mmmmmm.bmmmwmmmwmm.mm,nmummm,udmﬂwmwmmg

parialﬂu&!pujw .gmbpmwmwmmmmmbwmmmmnmm" 'm,ummw i
'm:nﬂmmwawwmmo;:wwmm ‘ mdtgbﬂ'leblo\vmm nt precadence, the ¥e Comonmeatth Te;

Date;
mmnmmm&mmnrmumm
Print Neme:
Print Title:
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COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

INSTRUCTIONS AND CONTRACTOR CERTETCATIONS

The folowing Mshcions and s oo

appean
W4 Form {Contact Ermipioyess only) and the appicable
wealth Tenrs Condiions, which musl meatch me:gwal address on the 10881

Contractor ‘Confract Mansyer: Enker the authorized Coniact anger who wl be

approval of the T
mmmmnmvmwm -
Contractor E-Maf) AddressPhonelFax: Enter the siscironic mall {e-mail) sddress, phone
anxd fax number of the Contractor Coniract Menager. This information must be ket current
by the-Contractor to ensure that the int can contact the Conractor and provide
any required lagal notices. Notice received by the Contmct Manager (with confinvation of
sictual recolpl) through the fsled address, fax number(s) or elsctonic mall address wil
meet any wikien logal ndtica requirements, v
Contractor Vandor Code: The Department must enter the MVARS Vendor Code
mmwmcmmmnammmmmmmm,m&
apace blank and the Department will complets this seclion when 2 Veador Code has been
assignad. Tha Depertment is msponsitle under the F | Policy for
verifying with et signatories of the Coritmclor, as.part of contract exscution, that the
legal name, address and Feded Tax idenfification Number (TIN) by the Contract
Vendor Code Address ID; (e, “ADD01?) The Department must enfor the MMARS
Vendor Code Addnass. 1d ing the payment remitlance eddress for Contract
payments, which MUST be set up for EFT payments PRIOR & the first payment under the
Condract in accondence with the Bill Paving and Vendor Fie and W-8 policies.
COMMONWEALTH DEPARTMENT NAME: Enter the full Department name with the
authority to abligate funds encumbsred for the Contract.

Commonwealth MMARS Alpha Deparfment Code:
Codg sssigned t this Commonwealth Department inthe etate accouniing system. ‘
Department Business Malling Addmess:  Enter the address where all formal
comespandance 1o the Deparimant must be sent. Unlass otherwise specified in the
Contract, legal nofice sent or received by the Depariment's Contact Manager (with
confirmation of actual receipt) through the Ested address, fax number(s) or slsctronic mail
mbrmmmmms‘wmauqummwmzm. i
Department Biling Address: Enter the Biling Address or emall addrass ¥ iwoloas must
be sent © & different location. Biling or confimation of delivery of performance issues
shoyld.ba resalved trough the listed Contract Managers.

Department Contract Manager: identfy the authorized Contract Manager who w2 be
mbbwmmmwmmummm.wum
mumwwmmmmhmmtmwummbmnga!
uolices anif negotiate ongoing Contiat lesues.

Depasiment Edall Address/Phone/Fax: Enter
MlM‘mmdhwmmm.mmmWh
the Contract, legal nolice sent or mceived by the Contract Menager (wih confirmation of
actus! recelpt) though e Rsted edivess, fax number(s) or electronic mail address Wik
most any requiremests for witien notice under the Contract.

MMARS Doctment D(s} Enter the MMARS 20 chamcter encumbrance tansaclion
number associaid with s Contract which must remala fhe seme for e Hie of he
Contraci, Hrastipie numbers exiat for this Commol, identiy al Doc ids.
RFR/Procurement or Other ID Number or Name: Enfer the Request for Responsa
{RFR} or othr Procwrement Relerence mambe:, Contract I Number or other
refrence/racking number bor this Contact or Amendment and wil be entared b the
Board Award Fisld in he MMARS encumtirancs fransaction for s Convact,

PROCUREMENT OR EXCEPTION TYPE: Check the ®

ofpmmmeruoraxcepmnbrm.cwm

Condract Employee. Cheok this option whan e Deparimant requires the paiformance of
an gy, and whes the planned Coniract performance with an Individual
: Emplovment Statys {prior io the Contractor’s sedection)
ammcmmmmeemmm«m-mmmconm
LepistativaiLegal oF Other. Check s opiion when

Lagisiatvs exampl
other Contract and sfitls finance lsws and :
ba aftached to-explain and justly the exemption,

Enter the fhree (3) Jotler MMARS  Amandment

the electionic mai (e-mel)) address,

. CONTRACT. AMENDMENT [Right Side of Form)
Completz ils section for any Contract being rengwed, amended or to-continue & lapsed
Corract. A Contracts with aveliable ep%ons fo renew must be amaniad reforencing the
orginal procurement and Contmas! doc. ids, since all continuing contracts . must be

: In the same Contact fle (even If the underylng appropriation changes each
fiscal year,) “See Amendments, S uSperslons, and Termirgtion Pohcy §
Enter Current Contract End ¢: Enter e terrrination date of the Current Contragt

being amanded, even If this date hes aieady pessed. (Noter Current Siart Dale is not
requested since this dale does not change and I stroady recondad in NMARS.Y

Entar Amendment Amount Enler the amount of the Amendment increase or decrease o
a Meximum Obligation Contract Enler*no chenge" for Rate Contracts or f no change.

. any:
mmmmnmhwmm‘ammmmwmmwn
mmawe«wsm_mmmmmm,mmmm
UW’WMMWanthMWMMW.Md
m:uguﬁuimimuuslnab_eﬂsrvgluawmmm‘mpaofmnmhnwhat‘m
proposed by the Contractor in the original selected responss. Any “matariel" thange In the
cmmmmmuwhammmmnmm
mmummnmftmdﬁm Additional negotiated torms will
take pracedénces o MM‘WMHWRNWWIWWU
mwmummmmmmmmﬂ,mmm.mmw
-MWMmmmaMh'mmmm.wnmmm

Interin Gontzacts, Check this opon for an Inferim Gontract 1o prevent a lapse of Contrict
periormance whenever an existing Contract is being but $hé new [
mmmm.nmmmwmmm.mw

Contract Employss. Chack tis option whan $he Deperiment raquires & renewal or other
smendment to the performance of & Conimet Employes. .

LegislativelLogal or Other. mmmmmhﬁmmmm
m.mu,oﬁumw ohi being
Mejymmd.mldenWymymmmm-Mm
Legisiative “eanmiarks” exernpt the Contract solely from. procurament requiements, and
mmmwmmmmwmmumm

NEW CONTRACTS (left sids of Form):
Compiete this section ONLY It this Contract is brand new, (Complete the CONTRACT

mmrmmmmwmummmmnmcmm
andformihqoﬁbmﬁommmmmw«cmlﬁm

procurement or grant program.)

COMONWEALTH TERMS AND CONDITIONS
Kdenfily which Gommonwsatih Tenns and Goneiiions e Conkactor has executed and &
incorporated by refersnce info $his Contrect. This Form s signed only once and recorded on
the Veridor Customer File (VCUST). Sae \ Policy
COMPENSATION .
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COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM é @ ;

RS 510 Ne Al i
‘ Authorizing Signaturs for ContrectorDate: The Authoized Gonracior Signatory must
: n 3 ! Contracior 5 must{in
Obigation component and Rete o benem, check off bot, specil Merimum M o4 handwilng i 1) ign AND aner e tote the Contact b S oor
sabciows Y ) above under “Anficioatad Coniract Stat Date”. Acceplance of payment: by the
& el the Contractimendiment is not

Paymenis pmw:?ﬁm :5'?” wgommngmmmwmm o Pt o Co ™ sty oy hnd
ifs are 6d within a 45 day payment 1 ot 3 bractor sipnatire scithorizaion pn & |

mm—mummmmmw iriharized Signetory Listing may be required by the Depertment if ot

may NOT negofate accsleraled paymants and Payeas are NOT enfitied b acosiensted ; » Contractor Auincrized i B

payments UNLESS g prompl paymend discount (PPD) Is provided 1o support the _ Contractor AUthorized

Cominonweslis ioss of invasment eemings or s earkier payment, or unless a peyments Authorizidg Signsture For CommonwealthyDate: The, Authorizad

smmmnummmmamm.wmaw must {in ek own ha and Jn ik sign AND onder the date i

Peyments under G, ¢ v See Prompt Pay Disoos nis Policy. PPD are idertifiad See sacon above dnder “Anticioated Stant Dste”,  Rubber & typexd or other

& @& percentsge dscount which wil be sutomatically de images are not d. The d Signalory must be an employse wihin the

payment ls mede. Reducad correcks rates may not be neg Deparkmont logally responsible for the Contract See Dane

PPD figiis are left blank plgase identlly that the ) rization. The Depaftment must have the legisiztive funding appropricted for af the

M!Mﬂmmﬂww costs of this Contract or funding aliocated under an paptoved Interlanarimentsl Servics

bitial accelergied payment for rembureements or start up costs Tor & MmmMAmmmmmmmmbuwmww

| tmmdwwmm'ﬁmmm.w mmwmmmm‘mm;mka

. AFRCRI K ; Siatowide Contraet). For Conlrachs g Secretariat aignoff, evidence of Secretadat
_MFWQMMQWW-MyWWWMWthM signoff must be includéd Iy the Contract s,

perodio Dopartment Naime /Vithe: Ener the Authorized Signatory's name and fis eglbly,

CONTRACTOR CERTIFICATIONS AND LEGAL REFERENCES

provide for 8 FPD must have o legal justification in Contract fle for audit purpases Notwithetanding varbal or other representations by e padies, the "ENleclive Dale™ of s

. PRD, mm»umwmummmmmconmmmmmm

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE o Amandinont St D sencey, o ot e Deparinent or ¢ Cofac

Ener a briof deecription memmtpaﬁommm.pmjedmmwmmmm makes af cerffications fequissd under Biis Contract ynder the pains and panalties of

information for e Cortract to speciicelly Identlly ie Contract performance, match the pedury, and agrees fo provide any required dodimenigion upon request fo. support

Contract with atiachments, determi performance of this Contract and doing

g : 9 1Eﬁ . vmin_

e the appropriate swpanditwre code (as. ksted in the  comoliance, 8 aigrees Biat ok terms qoverni
zxpanditure Classification Ha _Whmfywwﬂ'mhfommb mmw@mm%rmﬁmaw :
the Corrtract such s the Fiscal Yeaqs) of perfortiance (ex. *FY2012" or FY01294)  commonwsaith and Contractor Owrisrship Rights. The Contracior certifles end agroes
Kentlfy setiemsnts or other exoapions and sach mors deisiled justficaton and muncmmmnmmwnmanamnmﬂ'mw
suppoting documents, Entef “Muk-Depariment Lise" if other Departmants oan e puhased or deveioped wilh Contact funds. A Depariment mey niot refinquish
procurement. For Amendments, dsmmvwmandwhmm-mbww Commonwealth rights & deliversbies nor may Contraciors se¥ products devéloped with
mmmﬁgjmwmmmmmmmMmmmmmnof Commorwealth resources without just ' The Confract shoud deta pli
performance s insuficlent. ‘ cmmmmasvemmmmmmmmymwmmmm
ANTICIPATED START DATE Qualifications, The Contracior cartias it s qualtied snd shall at all fmes rsmain quakies

ContraciAmendrent may be incurred. Option 1 is $he default option whe pesformiance smwswmwm_mwwmmmmmmmmmm
ey ba mzn'ﬁmg%ummmm:ndwmmwn ¥ pormi, tosources for performance, and suficent prokessional, lsbll; 2nd other
the pe ~wattamcmuamhbegmasomeupm~MImﬁenm appropriate insurance fo cover the parformance. ¥ the Contractor Is a busiess, the
the fiscal yearls) fex. “FY201Z' or ‘FY2012-44') In the Brie! Dascripfion section. Gmmmtaerﬂsesﬂmtﬁ,bkhdmﬂmw;ﬁmmnwuw
W-mmmmmmwmmmwkhm mhm.mwmbyhm » ‘

of thie bter FY start dats (f a FY  listad). Lise Option 2 only when the: Contract will be mmemmm;mmmmm.mmmm
wmnmdmmmmwawmmm. Do not use m>mmu-mmnmbmﬁummormcummm
Option 2 for @ fiscal year start uniszs ¥ is cartain that the Contrmct wil be signed prior fo mmwmmwmmmwmmmm
fscal year. Option 3 Is used in ey of the ‘ whan e  funding and resources to prevant iraud, wiisle and abuse, ‘
cmmmmmswmmmmmmmmmwm Colluston. mmmm.mmcmmmmmmmm
cmmmbmwmmmmmmmmw. mmm,mwumwmmmmm,mwmu
acepied or deemed legally elighbie Br reimbursement, and. the Contact inchides - Bvoid ar frusirate far and open competion e profibiied by kaw, and shal be gragnds for
mmmmmwmmm.mamm rejaction or disqualtication of a Response or termination of this Contract,

oosis. Any obligations incurred outside the scope of the Effeciive Data under ary Option Paillc Records and Accass The Contraptor shiall provids full access 1 reconds reladed b
w.mrnmmhmw,ummmamm mmmnmw.mmwmt

included urider e terms of fhe Contract ard Loon payment b the Contactor wil ralsase ﬁmemmmmmmwmmww
the Commorweatth fom further obigations for the identied porformance, Al seliement mmmammmmmmmmdmm.

mmmwmmmmcmummwm ¥ the .

Contract s being amended and the Contract End Date is not changing, this. date thmmwm“mﬂﬂ"l’mm~

must bo re-sntared again here. A Cortract must be signed or a leastthe Inlfial durstion MW“WMWM prodded at Contraciors own
ook onger then the parod.of proourement leied in the RFR, or ofher aolotaton  SKPanes. Reasonatie costs for cope of non-touie Conbact elaiad records shal not
document (if applcabie). No rew performance is alowsbis beyond the end dae witiout  ©X£8ed the rifes for pubiic records under - _
mmwmm,gmmqm”mmmmm mmmmmmmvtmmdm subcontractors am
mmnmmmmmmbmm wmwmm«wwmmumm-mwhwor
u«mmwmnumduwmmmmmmm
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COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

Powciion of

AC GLGIE §MUC Gl o140 §T48Band GL ¢ 152 $.25C. encrypled using (st & minimum) Informetion Techmoloay Diviskon (ITD
Applicable Laws. The Contrecior shall laws. and mmmwmmwmbmmw

comply with all applicable state

regulations inckiding but not imitad 1 e gpplicable Massachusetis Ge y: mmuwmmmnmbm
Oficial Code of Massach:s ndations; 1_Maspachusetts o wmﬁammmmmm, et Card indushy Counct Standards and shall
; providé confirmation compfance diring the Cantract, provide further that the Contracior
Incliding Human and Soclal Senvices); shall immediately vhwnmm«mmmmm
100 (Compliance, Repo?u and Audting for :t:mm, e mm@md%ﬁggﬁﬁmmmm
Standaxds; confidensially of Department racorde & securlty braach, the Contracior shell cooperate Commonwesith
j and provide access 10 Information hecessary kot the Commonweelth to respond i the

Lonsiition Aricla XVH| f applicable. ' i any eapond bo 1
Invoices. The Convackor must submit invoicea b acoordance with the terms of the securly brsach and shall be fuly responsible for any. damages essocieted with the
Contract and the Commonwealth i Paving Policy. Contuciors must be able  raconclie Contracior's breach including but pot imied 1o 1 .
and proporly attbule concurrent payments from muiiple Departments. Final nvoices in Corporate and Business Fliings and Reparts, The Coniractor cerifies compliance with
any fiscal yoar must be submitisd no ater fhan August 15% kr pedformance made and any cariication, fing, repcrting and sarvios of process requirements af the Sscratary of the
Peceived {goods deliverad, services compietsd) priar to June 30, in andsr io make payment Commomentth, the _ or other Departments 2a relaied (o
hmttmmbﬂbmambcmwbmtmdmw conduct of business In the Commonwsalih; and with is Incomponeting .state (or fareign
m.Fm»gmmM:szmemmmcmﬁ enftly). g rat

authorize the Department &n_ esimated paymsnt besed wpon the Employer Requirements. Confraciors a5 employers complience with

, Department's dotanminalion of performance deiverad and accepiad. The Conkaciors applicable state and -wmm.mm'mmmu
demmwuwmmmn k.o Distribution of Pubiic Docix
fhese invoices, If budgelary funds revert due to the Contraclor's faliwe fo submit timely 7 : i# ‘
WW.WHWMMMMWMM&M i
up® 10% fromany M’MMMIMMM!mbrm.b submit fimely involcss,
Payments Subject To Appropristion. Pursuant fo Gl ¢ 20 § 28, § 27 and § 29,
Dwammm.mmdhmmmtuMpmmmme
and within the Junding Smits established through appropriation, afiotment and subsidiary,
Inchiding mandzied allotment reductions triggered by GL. ¢ 25 § 5C. A Depaitment
um’aumorhaww_psmmhmdmeﬂsﬂmmm‘m
mmmorawmmpmummm.muaiwm
teprasentations, commiiments, or assurences mads by the Department or any ofer ; ) ) ,
WWMMWWMMM-WWKHMMW'WM Disbitties Act, 42 U.5.C:Sov. 12,101, et geq,, the Rehabiitation Aot 165, 704
bmw»amwmam:kmwwbmm USCc 16,9, vwmwmmmmw&
mmwa-mmr,wuemmmcopmcmmmmmwng Le.g, 1518 (Uniwio! Discimination); G, ¢ 151E (Business Discriminaon), e Public
prior to beginning perormance. ) mmmwwmwwmm@@
Intercepd. Contracions may be ragistered as Customers In the Vendor fie # the Contractor Constiution Arficle CXIV and G, g ; 47 USC e 5, t I g, 256
owee a Commonwaaith debt. Unresoived and undisputed debis, and ovemeyments of (Telecommunication Act Ghapler 148, Sackion 105D, G.L & 151C, GL. o 272, Seclion
Contract payments that ere not reimbursed timoly shail ba subject 1o intsroept pursuant b £22A.. Secton B and Secfon 98A, and GL. ¢ 111, Saction 194, and
GL.c. 7A g Jand 815.CMR 9.00. Contract overpayments wit be subject fo immediate isabliity-Bag Diacrimination Siendards For Executive Branch Extities, and wialed
mmmmmmmtoﬁmtmcawmmmlpmaﬁmwmmmmmm Standards and - e, authorized undsr Massachusatts Execulve Order or any
assess late foas, cancel & Contract or other sarvives i amounts are infercapted or offset amwmvmmmmm'mermmmmmmmw
due o recoupment of an overpayment, outsianding taxes, child:supgiort, other overdoe and MCAD flinks and Resources.

dabte or Contract averpayments. mal Ox P

Tax Law Compllance. The Contracior cersifies under the paing and penaites of pefurytax  in the BBPP, created pursuaint fo Expcutive Ordor 523, I qualfied through the SBPP

compliance wifh Fodoral (x lows’ stais tax laws inckding but not mfed 0 G ¢, 62, SmeriBid subscription process at Ww.comm-pass.com and wikh acceplance of the terms

SL ¢ 62 s 464 compiace with alf state tax laws, reporting of employees and of the SBPP paricipstion agreeent

confraclors, withholding and remitting of tix withholdings and ohitd support:and &8 In good  Limbtation of Lisbitify for inforimation Technology Contracts (and otfier Confracts as
ation Technology Man lons &nd the [T Acgurgifion

sianding with respect 1o afl siae taxes and relums due; reporting of smployees and Adthorized). The jnibf
coniractors under G, c. 62E, wiltholding and remitting chid support including GL., ¢ Accessiblity Conrt L
110A. 8,12 TIR 05-11: New dependent Contractor Provisions and applicable TiRs. Cortraits. The Sollow)
Bankruptcy, Judgments, Potentiat Structural Changes, Pending Legel Matters and. L01, LI02, U03, U, es,
Conflicts. The Contrackor oerifes It has not been In hankruptty andior receivership wihin  Expenditure Classifoation Handb
m.wmm~m.agmcofmgf;gmmmmm mgemum' 800 of 0 Comn h Tom
Depariment in witing at least 45 days To g f kruploy andfor receivership, Aher damages” shall includs; - limfiad o, the reasonable cosis the
mmmmm'mmﬁwmwﬁmewmummof mmmmbmm,mmewmdmm
the Conractor that may impact the Contctors abilty 1o timely Rulil the terms of this “substituie con  dh _
Contract or Amendment. The Contractor cartiles that at any §ime during the period of the damages 1o the Commonwaalth 25 & resut of third perty ciaims, provided, however, that the
i ity writh ¢ Womnmwm.mngm?mMofmuhrmwww

{HAAY

Knowiedge, or lsame of cug e Contract tam, Law fms or Alomeys providing legel damages for the Commonwealih's uss of contrctor provided . .
mmmwxbwmmmmmmmmw W.m,amwmmmmdmorm
client in-accordance wih Massachusetts Board of Bar Overseers {BBO) ules. . bﬁm,mm%‘md%m;mmtmw
Fedaral Anti.obbying and Other Federal Requirements. If recalving federal funds, the  G3Mages” excoad e g , Of wo fi product or service
' mm%hmmm%mmwmm (as defined in the Con¥ect scope of work) that Is he suibjet of tha ciaim. Secton 11 sets
Jederal tequrernonts; Exsouive Quor 1246: Alr Pollution Ack: Feders! Water 1orth the cantracior's entie kabilty undar & Contrsol. Nofling in this secton shall kit the
Fedoral Employment Lews. Mwbwmmwmmmcmm

- ‘ ‘ citimaton kom the s

Con ; with r fie of and: O the Office of the Comptrolier. The tenms in this Clarificaion may not be modiied,
o emapdured 1o corply wih Gl ¢, 83 o e proper disposa Sor ko Morhern eland Cartcation. Pursuant 1o G c. 7 5, 22C for stats agencis, stzts
mm,mmmmmammmmmmﬁscmmm
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COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

Contractor certifies that it does not employ tan or more emplayees in an office or ofher
fachily in Nodhem (reland and ¥ the Contractor employs tan or more employeas in an offica
or oher facily locaisd In Northem keland the Contrachor cerbies thet i does not
discriminais In employment, compensation, Or the ferms, conditons and privileges of
ampioyment on account of religious or pokSical belief; and it promotes religious iclerance
mmmmmummmmﬂammmmm
discrimination; and fhe Confraclor is not engaged in the manufacturs, distribution or sale of
firearms, munitions, including rubber or plastic buflets, harw,ammdvduduortrﬂ‘hfy
aircreft for use or deploymient In any sclivity In Northem freland,
anhwwmmmu in the event of a sedous emeigancy,
mammmmdmmmmmm
amergency performance fom te Conkaitor o address the Immedials needs of the
MMMW'MWWNMWMNMM
Paymenis are subjact o eppropriation and ofher payment terms.
mmmmc;mm««c«mmwmwmmmw
object codes subject 1 Gmhmmmmmd
anmnfmmmm«mm

mmdmwmmnmﬁyhcmummam
aising under e Contract.

Subcontractor Performance. The Contrector certifies full responsiblity for Candract Cooperation

performance, including subcontraclors, and thet comparable Contraet terms whi be nciuded
In suboontracs, mmmmﬂmmmmmwmmmmm

subeontracions of hive
EXECUTIVE ORDERS

For covered Exeaﬁvedalebepammms mecmraniorcarﬂﬁesmpmm
Orders), inciuding but not

sppficable Executive Qrdars {(see-also
Imited fo the specific ordera lsted beiow. A breash during period of 2 Conliget may be

mamvmmwmhwemmm 3

Foranm!aagmaesmmw\reamnm Indudmgallumﬁveomcen bomds
tominissions, agancies, Departments, divisions;, counclls; bumaus,mdoﬂnes,m
Mgmmruwmwmnmmcmmmwmmum
hepahmdmhhsdpm}mymamsymﬂmdml@ymmmwmwm
+ In connection with tfig parformancs of this Contract, that, pierauant t federa! requirements,.
mmmmmm&mﬂmwmmacomammamn
unlawlul disorimination; and shall not knowingly or recklessly alter, falsy, or acospt atiered
orfalsffied documenis from any such worksy
Executive Qrder 130. Anti-Boycoti, The Contractor wairants, /epresents and agrees that
during the me this Contract Is in effect, nélther it nor any afRisted company, as hereafier
defined, mm«mmﬁmm@alwmmmm
Bﬁmmm«mmhmmdmmmwu
¢ 181E, ¢ 2. A breach in the wamanty, represéntation, and agreement vortained in-this
paragraph, without fmiting such ofher rights as it may have, the Commonwealth shall be
entided to rescind this Conlract.. As used herain, an affiliated company shail be' any
mmﬁtydmmwst%demmpMmBmMmkﬂm
owned by the Contruttor ar by 8 parson or persona or business enbily or entifies directly of
Indlrectly ovming at loast $1% of the ownershiip infteresis of the Cantracior, or which dimctly
nrmwmatmmomm:pm«mcmm

mmmmmdmmww
mmmmmwmammwm\am
contraciing with the Comenonwealth. A privatization contract shall be deemed fo include a
mmmmmmnwmammmdwmmwm
posiion in the Contractor's company, any state management singloyee

mummummmmmmmmm
Branch under the Govemor must disclose in writing the names of alf immadiate famlly
related %0 kmmedinte ksmlly by mamiage who serve as empioyess or elscied officials of e
Commomwealth. Al disclosures made by. applicants hirad by the Executive Branch under
the Govemor shell ba made'avallable for public Inspection o the extent permissibie by law
wmmmmmmmm

Y QIS0

hinnmﬁooas

For 8 Cortrack: foirg e Conbackns avemss & peroral e
wmmm smnmmwmwwmm
Department agencies, or aocess {0 agency sysiams oonlaiting such information or data

collectivaly "personal cortifies under the pains and
m«mmmc«mmmmwaw

" Sackon 11 of the

Exacufive Oror 504 and agrees o protect any and all personal
mmmmmm:wmcommmm_mﬂ

Wad&eﬁwmmmm«)mammaw
other reasonablo appropriate securily procadures and practioss necessary b protact
personal information fo which the Cortracior le given acoass by the contracting apency
from the- unauthorized access, dasifuction, use;, mocification, disclasire or logs; (5) be
mmuhm«mmmmawofmmwummm
such empioyees are direct or contracted) or subconfraciors during or alter the femn of this
MWWMﬁmmmthaaMMMm
Contrecl, (B) In the event of any wnauborized access, destruciion, vse, modification,

; recuirements. Breach of these tems may ba regarded
u.mmmmmwmnncmwmmmmwm
alf contrachual righls and femadies intiuding without Bmitation indemnificalion undsr

mpnweal and. Conditions, withhelding of payments,
Cmaswumlmmwmummmymwm
appiicable stabutory or reguiaiory penalties, Including and without fimitation, those imposed
pwsumtto G.L nsaﬂmdumw;gmmm undar MG.L . 88A.

{Establizhing the Massachusatis. Small Businass Pmmaslng ngmm) Al programs,
aciivites, and services: provided, performed, kcansed, chartered, funded, regulated, or
Wbmmmmtbmmmmwmmmwm
tace, color, age, gender, ethnicily, sexual orientation, gendar idenbity or expression,
redgion, creed, ancestry, nationa; origin, disabiity, veteran's status (inckuding Vietnam-eta
veterans), or background. mecmmfandwaummma\aymWh
discriminatory employmant praciices; and fhe GOntrictor certifiss compliance with.
applicable foderal and sidte laws, fules, and reguiations goveming fair Jebor and
saployment peactices; ard the Cantractor commils to purchase supplies and services from
cartified minovily or women-owned businesses. small busiesses, or businesses owned by
socially or economically disadvantaged porsons or persons With disabfites. These
provisions shall be enkroed through the conbactng agency, OSD, andior the
Massachusstis Cormisalon Against Olscimination. Any breach shall be regarded as &
maitorial breach of the contract that may subject the contractor fo appropriats sanctions.
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- . DAMAND SEAWALL REPAIR OR REMOVAL FUND
CONTRACTOR: __CITY QF GLOUGESTER - PROJECT NUMBER: 107-2015-1-3

CONTRACT ATTACHMENT A - SCOPE OF SERVICES

| IAEIRUCTIONS hmmmmmm“'w‘wucmwmadmmdmwoﬁ’:kmmm.m :
mwmwmmmm.mmmwawmw«,mmw
which do not modify the Contract langusge. ATTACH AS MANY

and canditione between the Contractor and the Department , ( boilerplase
ADINTIONAL PAGES AS NECESSARY, [See INSTRUCTTONS sheet for more Mmﬂhudwmmhﬁdehﬁ!wr

| &) .

This contract between the Executive Office of Enetgy and Environmental Affairs (EEA) and the City of
Gloucestes represents an agreement for EEA to provide assistance from the Dam a0d Seawall Repair or

' Removal Fund for the financing and/or refinancing of costs incurred with the Repair of the Haskell Pond

Dam, in keeping with M.G.L. c. 29, §2I111 and the regulations issued under 301 CMR 15.00.

1. The City of Gloucestet shall establish an account at the Massachusetts Municipal Depository Trust. This
shall be a sub-account dedicated solely to the management of funds awarded under this contract. The EEA
contract manager shall be designated to receive copies of all statements and transactions made on this specific

sub-account.

2. The City of Gloucester shall Repair the Haskell Pond Dam as outlined with the Application to the .
DAM AND SEAWALL REPAIR OR REMOVAL FUND submitted to the Executive Office of Energy and

Environmental Affairs (EEA) dated 14 JULY 2015 as well as the attached CONTRACT SCOPE OF SERVICES
ADDENDUM. In so doing, the contractor shall complete the following Tasks: v

a.  Obtain all permits required by Jaw and regulation necessaty for the project to proceed.

b. Execute and abide by Attachment B outlining the financial package to be provided to the
conttactor, and establishing all project reporting requirements during as well as beyond the life
of this specific finance contract.

3. All materials for EEA are to be delivered to:

Executive Office of Enetgy and Environmental Affairs
ATTN: Dam and Seawall Fund Program Administrator
100 Cambtidge Street ~ Suite 900

Boston, MA 02114




DAM AND SEAWALL REPAIR OR REMOVAL FUND
CONTRACTOR: __CITY OF GLOUCESTER PROJECT NUMBER: 107-2015-1-3

ATTACHMENT B: PERFORMANCE AGREEMENT AND BUDGET

MAXIMUM OBLIGATION: Graut: § 175,000 Lonu: §
Anticipated Spending Schedule — EEA Funds:
Fiscal Yesr 2016 Grant: $175,000.00
- First Quarter (July 2015 — September 2015)
Second Quarter (October 2015 — December 2015) 310000
Third Quarter (Januaty 2016 — March 2016) $.100,000
Fourth Quartet (April 2016 - June 2016) § 65000

During the Haskell Pond Dam Repair project, during the period when fands provided by the Execofive Office of Energy
denvitonmenmlAfflits(EEA)mﬂmCityofGlouwstetmuud,dwCityobewencugmmtheﬂonowing
performance items:

1. The City of Gloucester will abide by and fulfill the Contract Scope of Services Addendum.
2, P:ovideEEAﬁ!heopiesa_llpemﬁtsmquhdbthmdmgulatiminzdzdontod@ep:oiectimpkmmu&qn.

3. The EEA project mianager is to be invited to participate in aoy project related site visit or periodic inspection
conducted by any entity issuing & permit under which the project will be conducted.

4. Provide EEA with documensation for all local community funding sources used to implement the project, prior to and
subsequent to the execution of this contract. ’

5. Provide EEA with documentation for all expenses cherged against the ERA funds provided. This includes contractor
invoices for matetials, equipment, and labos as well 45 any consultant chasges for project ovessight and local comtnunst

personael charges for project oversight.

6. In addition to the progress repoits cited below, the City of Gloucester is also to provide:
2. copies of performance bonds issues in relation to project implementation
b.  copies of performance bond(s) releases upon completion of implementation
¢.  copies of insurence certificates held by vendors hited by the communite to complete the project
d.  copies of any written cortespondence from sny peomitting authority outlining approval of messurcs taken, or
recomnmendations of remediation expected following interim permit field visits.

7. Reports on protess, including all financial informstion required by Attachment E 2ad all sformation regarding
progress ift completing the project Tasks must be provided on a quarterdy basis on or before the following dates:
e Jaauary 20, 2016: Progress Report 1; April 20, 2016 Progress Report 2; July 20, 2016: Progress Report 3;
October 20, 2016: Progress Report 4; January 20, 2017: Progress Report 5; April 20, 2017: Proggess
Report 6
b.  Should work on the project extend beyond 20 April 2017, additional reports ate required to be submitted
every ninety days. v
¢ These teports may be submitted in digital form (preferably Word format),

8. Final Report: EBA:equirelnmﬁ:hnumoﬁmpicsofaﬁmlpmjectmponmdoncaﬂ-inc}uﬁvuﬁgiulcopy
(including photogmphs ot medium other than text) at the end of the project construction. This Final Project Report
muniduiﬁf)*thepxoiectName.P:ojectNumbu,uweﬂuphotognphsofthencﬁviﬂes,my:dmadne‘wutddzs
published, a description of the participants, and 2 concise review of how the activities schieved the goal a5 outlined in
the above cited Application. Oxe digjtal copy of this Final Report must be submitted in- DRAFT form 45 days befote
d:eupimﬁondatenfthiaconcht,mdwiﬂnotbeconsidemdﬁnalunﬁlmvimdmdappmvedbyﬂerEAptoject

manager.




SCOPE OF SERVICES ADDENDUM

CITY OF GLOUCESTER: PROJECT 107-2016-1-2
HASKELL POND DAM

REVISED PROJECY S5COPE AS ORIGINALLY DEFINED BY THE PROPOSAL DATED 14 JULY 2015

Project Objective: The Project will support the City of Gloucester in the design and
pezmit development for the rehabilitation of the Haskell Pond Dam, a critical element of the city’s

water supply reservoir network.

Haskell Pond Dam (National ID MA0G155/State ID 5-5-107-2) is an approximately 43-foot high,
480-foot long earthen structure: The dam fotms the 60 acre Haskell Pond along a tributary to
Walker Creek in Gloucester, Essex County, Massachusetts. ‘The dam was otiginally constructed in
1902 for water supply with few modifications or upgrades completed since that time. Maintenance
of the dam has been completed periodically with minot repairs completed in 2010 to secute the
gatehouse and remove accumulated debsis. The City is currently working to limit unsuthotized
access by ATV and pedesttian foot traffic.

The Executive Office of Energy and Environmental Affairs (EEA) will provide financial assistance
to the City of Gloucestet for the repairs by providing financing through a grant of $175,000.00.

Project Scope: The City of Gloucester with the assistanice of an ERA - approved
subcontracto will undertake additional evaluation, design and permitting necessary to develop
construction documents to facilitate a full rehabilitation of the Haskell Pond Dam.

Subsurface Exploration Program
Undetwater/ROV inspection
Stability/Seepage Analysis/Design
Hydrologic/Hydraulic Analyses/Design
Topographic Sutvey/Base Plan Development
Wetland/Resoutce Aress Delineation
Design Basis Report/Schematic Design

0 Altetriatives Review

0 Opinion of Probable Cost

© Permitting Review

Final Design
¢ Design Development

s Contract Documents
¢ Petmit Application Preparation

® e & 2 ¢ o o



SCOPE OF SERVICES ADDENDUM

CITY OF GLOUCESTER: PROJECT 107-2015-1-2
HASKELL POND DAM

REVISED PROJECT SCOPE AS ORIGINALLY DEFINED BY THE PROPOSAL DATED 14 JULY 2015

The anticipated designs will include:

Once designed it is aaticipated that environmental permits will be required for this project:

Repaits to the intake gatehouse, gates and valves, along with improved access and safety
enhancements,

Repair of the upstream armoring system to limit progression of obsetved erosion,
Removal of all trees, brush and associated root systems from the embankment, -
Reconstruction of the downstream slope to a stable séction meeting current dam safety
regulations,

Re-gtading of the dam crest to a uniform elevation with a durable sutface material that will
facilitate access and maintenance,

Repair of the aged and cracked conctete at the spillway through a combination of crack
tepair, patching, and oveday.

Containment of spillway discharges thtough the incorporation of artored bettns, walls, or
other containment devices.

Seepage mitigation through the installation of cutoffs, drains, and collection systemis as
practical and necessary,

Review of low level outlet capacity and function.

el 0

Contract Management: As part of its management and oversight of this project, the City will
submit periodic teports to EEA. These teports will be submitted quartedy and provide 2 summary
of wotk completed in the preceding quarter, detail expenditures in the preceding quatter and
transmit any deliverables finalized in the preceding quarter.



SCOPE OF SERVICES ADDENDUM
CITY OF GLOUCESTER: PROJECT 107-2015-1-2
' ' HASKELL POND DAM

REVISED, FROJECT SCOPE AS ORIGINALLY DEFINED BY THE PROPOSAL DATED 14 JULY 2015

Aanticipated Spending Schedule - EEA Funds:

Fiscal Year 2016 Grant: $175,000.00
First Quarter (July 2015 — September 2015)
Second Quarter (October 2015 — December 2015) $.10.000
Third Quarter (January 2016 ~ Match 2016) 100,000
Fourth Quarter (Apsil 2016 — June 2016) § 65000
Delivetables; EEA shall receive copies of all progress tepotts made by the selected

subcontractor to the City as part of their contract, copies of all permit filings, copies of any permits
issued, and copies of the design plans as to the City in both digital and mylar form. The format of
these plans in each for must be consistent with the DCR — Office of Dam Sefety guidelines for
contractors,

Othet Requirements: Matetials detived from this contract distributed to the public,

whether funded wholly ot in part, whether printed or disteibuted in digital form, must carry the EEA
logo and the following acknowledgement: “This Pproject is funded in patt by the Executive
Office of Enetgy and Environmental Affaits”. A copy of the EEA logo is available through the
internet at ous website  (bup:/ / www. state. mans/ ennir) or by contacting the Dam and Seawall Progtam

Administrator.



COMMONWEALTH OF MASSACHUSETTS a0
CONTRACTOR AUTHORIZED SIGNATORY LISTING =

CONTRACTOR LEGAL NAME :
CONTRACTOR VENDOR/CUSTOMER CODE:

INSTRUCTIONS: Any Contractor (other than a sole-proprietor or an individual contractor) must provide a
listing of individuals who are authorized as legal representatives of the Contractor who can sign contracts and
other legally binding documents related to the contract on the Contractor’s behalf. In addition to this listing, any
state department may require additional proof of authority to sign contracts on behalf of the Contractor, or proof
of authenticity of signature (a notarized signature that the Department can use to verify that the signature and
date that appear on the Contract or other legal document was actually made by the Contractor’s authorized

signatory, and not by a representative, designes or other individual,)

NOTICE: Acceptance of any payment under a Contract or Grani shall operate as o waiver of any defense by
the Contractor challenging the existence of a valid Contract due to an alleged lack of actual authority to

execite the document by the signatory.

For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank
account numbers, social security numbers, driver’s licenses, home addresses, social sécurity cards or any other
personally identifiable information that you do not want released as part of a public record. The Commonwealth
reserves the right to publish the names and titles of authorized signatories of contractors.

AUTHORIZED SIGNATORY NAME TITLE

| certify that I am the President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or Legal Counsel
for the Contractor and as an authorized officer of the' Contractor I certify that the names of the individuals
identified on this listing are current as of the date of execution below and that these individuals are authorized to
sign contracts and other legally binding documents related to contracts with the Commonwealth of
Massachusetts on behalf of the Contractor. 1 understand and agree that the Contractor has.a duty to ensure that
this listing is immediately updated and communicated to any state department with which the Contractor does
business whenever the authorized signatories above retire, are otherwise terminated from the Contractor’s.
employ, have their responsibilities changed resultihg in their no longer being authorized to sign contracts with
the Commonweaith er new signatories are designated.

Date: 8% 20/5

4 Signatins
Title: MAYSR. Telephone: 97§ - 2§/ 9700
Fex: 9782819138 Email: Sromcotheken®qbucester-ma. Jov

[Listing can not be accepted without all of this information completed.)
A copy of this listing must be attached to the “record copy” of a contract filed with the department.




COMMONWEALTH OF MASSACHUSETTS &
CONTRACTOR AUTHORIZED SIGNATORY LISTING £

CONTRACTOR LEGAL NAME :
CONTRACTOR VENDOR/CUSTOMER CODE:

PROOF OF AUTHENTICATION OF SIGNATURE
This page is optional and Is available for a department to authenticate contract signatures.

1 is recommended that Departments obtain authentication of signature for the signatory
who submits the Contractor Authorized Listing.

This Section MUST be completed by the Contractor Authorized Signatory in presence of notary.

Signatory's full legal name (print or type):

X /

Sigﬁa?ﬁfﬂ will appefir on contract o other document (Complete oaly in presence of notary):

Title:

s

AUTHENTICATED BY NOTARY OR CORPORATE CLERK (PICK ONLY ONE) AS FOLLOWS;

(NOTARY) a5 a notary public certify that 1 witnessed
E K T I alls e : ] dm:

& ind

Otabun. 15 205

My commission expires on: FEb. 6, 2020 RN Habruay 6,200 ¥
N AFFIX NOTARY SEAL

(CORPORATE CLERK) certify that I witnessed the

1,
ndividual's identity and confirm the individual’s

signature of the aforementioned signatory abave, that | verified the i
authority as an authorized signatory for the Contractor on this date.

, 20

AFFIX CORPORATE SEAL
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TEL (978)281-9785
FAX(978)281-3896
mhale@gloucester-ma.gov

Department of Public Works
28 Poplar Street
Gloucester, MA 01930

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS
MEMORANDUM

Date:  October 20, 2015

To:  Mayor Sefatia Romeo Theken
James Destino, Chief Administrative Officer

From: Michael B. Hale, Director of Public Works v
Re:  Recycling Dividends & Small Scale Initiative Grant Package

The Department of Public Works is pleased to report that the Massachusetts Department of
Environmental Protection has awarded the City a grant of $19,000.00 to enhance the performance of

Gloucester's successful waste reduction programs.

We respectfully request that you forward the attached Grant Acceptance Package to City Council for
acceptance.



City of Gloucester
Grant Application and Check List

Granting Authority: State X Federal Other

Name of Grant; Recycling Dividends and Small-Scale Initiative Funds

Department Applying for Grant: Department of Public Works

Agency-Federal or State application is requested from: MA Department of Environmental Protection

funds tp-ef

Object of the application: To se

xqce the perfomance of Gloucester's waste reduction programs. |

Any match requirements: 4,//
/, g G
Mayor’s approval to prodS&: J/ A,

City Council’s referral to Budget & Finance Standing Committee:

Vote Date
Budget & Finance Standing Committee;
Positive or Negative Recommendation  Date
City Council’s Approval or Rejection:
Vote Date
City Clerk’s Certification of Vote to City Auditor:
Certification Date
City Auditor:
Assignment of account title and value of grant:
Title Amount
Auditor’s distribution to managing department:
Department Date sent

NOTE: A copy of 2ll grant paperwork mast be submitted to the Aunditor’s Office

FORM: AUDIT GRANT CHECKLIST - V.1

&dited with Infix PDF Editor |
- free for non-commardial use;

To remove this notice, visit:
waewiealosasvilodehtn



VPSS Commonweslth of Massachusetts
, Executive Office of Energy & Environmental Affairs

§ Department of Environmental Protection

One Winter Street Boston, MA 02108 » 817-292-5500

Chartes D. Baker Matthew A. Beaton
Govemor Secratary
Karyn E. Polito Martin Suuberg
Lleutenart Governor Commissioner

September 30, 2015

Mayor Sefatia Romeo Theken
City of Gloucesier

9 Dale Avenue

Gloucester, MA 01930

Dear Mayor Theken,

Congratulations! It is my pleasure to inform you that the Massachusetts Department of Environmental Protection
(MassDEP) has awarded the City of Gloucester Recycling Dividends funds and Small-Scale Initiative funds under the
Sustainable Materials Recovery Program. The City of Gloucester has earned 7 points and will receive $19,000.

Please note, awards for the following grant categories are being evaluated (Mattress Recycling Initiative,
SMART/PAYT, Curbside Recycling/Food Waste Carts, Drop-off Equipment, School Recycling Assistance, Waste
Reduction Enforcement Coordinator, Waste Reduction Projects, Organics Capacity Projects) and will be announced

separately.

The Sustainable Materials Recovery Program (SMRP) was created under 310 CMR 19.300-303 and the Green
Communities Act, which directs a portion of the proceeds from the sale of Waste Energy Certificates to recycling
programs approved by MassDEP. The Recycling Dividends Program (RDP) provides payments to municipalities
that have implemented specific programs and policies proven to maximize reuse, recycling and waste reduction.
Municipalities receive payments according to the number of criteria points their program earns. Eligibility criteria
will ramp up over time, leveraging increasingly greater diversion results and lower solid waste disposal.

The terms and conditions of this award are outlined in the RDP Contract which has been mailed to the Recycling
Contact of record for your municipality, copied below. The Recycling Contact will facilitate getting this document
signed by an Authorized Signatory and will return it to MassDEP. Once received, the RDP Payment will be remitted
to your municipality. Should you have any questions, please call Tina Klein at (617) 292-5704.

Thank you for your commitment to advancing recycling and waste reduction in Massachusetts. Together our efforts
will reduce greenhouse gas emissions, conserve natural resources and save energy, while also supporting jobs and
reducing disposal costs for waste generators and municipalities.

Sincerely,

Martin Suuberg
Commissioner

cc: Rose LoPiccolo, Recyeling Coordinator, DPW

This information is available in elternate format. Call Michelie Waters-Ekanem, Diversity Director, 8t 817-202-5751. TTY# MassRelay Service 1-800-439-2370
MassDEP Website: www.mass.govidep

Printed on Recycled Paper



10192015 hitps/fconnect.re-trac.com/nodes/11584/surveys/235/survey._responses/344798/print

‘Small Scale Initiatives

Member: Gloucester
Year: 2015

Cycle: Annual
Group: Sustainable Materials Recovery Program - Municipal Grant Application

Applicat us Su ted v e- 1:5

Overview

This grant provides municipalities and certain regional groups* with a population-based allocation for the purchase of
designated materials and services (“items") that will sustain existing waste reduction programs or facilitate new, low-cost
initiatives. Allowable items are described in the "Request Information® section below. Funding will be calculated by the
municipal population or the population served by the regional group. Use of state contracts is encouraged, when possible.
Non-state contract purchases must meet environmentally preferable purchasing specifications as set forth in the Grant
Guidance. Grantees must procure all items and request reimbursement from MassDEP. Please review the Grant Guidance

on the SMRP grant webpage for detailed information about this grant item,

* Regional group eligibility is limited to those with a core mission of solid waste/recycling management

Grant Allocation
1. What is the population of your municipality or regional group? *

30,000

2, Does your municipality or regional group have a significant seasonal population? *
@ Yes

No

What Is your total population during peak season? *
34,000

3. Based on your population, MassDEP will allocate up to:
$ 1500

https/fconnect.re-trac.cominodes/11564/s urveys/236/survey_responses/344798/print



10/19/2015 hitps /iconnect.re-trac.com/nodes/1 1564/surveys/235/survey_responses/344788/print

Regquest information

Using the DEP funds above, indicate the lems you intend to purchase by entering an amount {in dollars) In the
cataegory(les) below.

‘ Fu‘ndlng‘ExpendIWres Dolfar Amount: *
0
L’. .iu‘y;..gsa;;; ‘ 1,000
c Publlc spaco and outdoor event recycllné ;ntalnars 500
d. Recycung outreach and education matarlals ) ) - 0
e. Mercury, palnt and automotlve waste collection equlpment o ” - 0
-f. Purchase A;l;iniestingﬁo§ Qreen cleaning products | 0
g 'Purchasa and tesﬁng of compostable foodservlce ware T o 0
h. Local reuse and materiais exchange programs | | O ’

i. Other: describe below (limited to items specified in Grant Guidance) 0

Total Planned Expenditures: *
$§ 1,500

Explain Other: *
not applicable If no amount entered in "Other" above, enter "Not applicable”.

Response created on: Jun 8, 2015 at 10:14 AM CDT by riopiccolo@gloucester-ma.gov

Response last updated on: Jun 9, 2015 at 08:22 AM CDT by Emily.Martin@state.ma.us

https:/iconnect.re-trac.com/nodes/1 1564/surveys/235/survey_responses/344788/print
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Recycling Dividends Program

Member: Gloucester
Year: 2015

Cycle: Annual
Group: Sustainable Materials Recovery Program - Municipal Grant Application

lications m ub i - nnec : o ne 10, 2015.

Recycling Dividends Program

The Recycling Dividends Program (RDP) will provide payments to municipalities that have implemented specific programs and
policies proven to maximize reuse, recycling and waste reduction. The program and policy criteria represent a best
practicesframework for achieving waste reduction goals. Each criterion Is assigned points ranging from 1 to 5 according to its
likely impact on waste diversion. Municipalities that earn at.least 6 points (out of 20 available) are eligible for RDP payments.
Each point eamed over the minimum results in an additional payment. Payment brackets, based on the number of households
served by the municipal solid waste program, establish the value for each point. The minimum RDP payment is $1,200; the
maximum is $200,000. Payments are expected to be made in Fall 2015, See Grant Guidance for complete details. Municipalities

that do not provide solid waste services to their residents are not eligible for RDP.
indicate the municipality’s primary trash and recycling collection type (check one): *

t&* Trash and recyclables are collected curbside by the municipality or its contracted hauler

Trash and recyclables are accepted at the municipalitys transfer station

CURBSIDE PROGRAMS

Instryctions; A response is required in each section below. Be sure to click the "Submlt to Program®™ button at the bottom
of the form once the form is complete without errors. If the form Is successfully submitted, the icon on the Dashboard will

change to a lock.

SOLID WASTE PROGRAM (pick one) *
'8) SMART (PAYT) program is currently in place which requires all trash to be placed in a SMART/PAYT bag. [5 points]

SMART/PAYT program is currently in place which allows each household to dispose of the "first bag/barrel free™ trash in
excess of 35-gallons* must be placed in SMART/PAYT bag. A trash cart (35 gallons or less) collected weekly also qualifies. [4

points]
*Note: With prior approval from MassDEP a municipality may be grandfathered in with a 36-gallon barrelbag.

SMART/PAYT sticker or tag or punchcard program is in place. [4 points)

Households are limited to one 48-gallon cart per week. The household must incur a fee for disposal of any trash in excess
of the 48-gallon cart. [3 points]

hitps J/connect re-trac.com/nodes/11564/surveys/328/survey_responses/343663/print 14
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Households are limited to the. equivalent of 64-gallons* of trash capacity per week (two 32-galion barrels or one 64 gallon

cart). [2 points]
*Note: With prior approval from MassDEP a municipality may be grandfathered in with a 65-galion cart.

None of the above.

ORGANICS {pick one) *
.~ Source separated food waste is collected, for composting, weekly from all households served by the municipal program. s
points]

Source separated food wasts is collected weekly from households currently participating in a pilot program {2 points]

i®: None of the above.

BULKY [TEMS: The municlpality or its hauler charges residents a fee of not less than $5 each for handling of at least 3 of
the following bulky items, either at the curborata municipal drop-off: mattresses, upholstered furniture, wood furniture,

toilets, sinks, and carpet. [2 points] *

® Yes
No

Paste here the [ink to the published fee schedule on your municipal website: *
htip://igloucester-ma.goviindex.aspx?nid=308
YARD WASTE consists of leaves, grass and brush. All three must be collected in order to claim these points. *

Yard waste is collected curbside a minimum of 20 weeks per year. [2 points]

Residents can take yard waste o a drop-offlocation that is open a minimum of 30 weeks peryear [1 point]

(8> None of the above.

MANDATORY RECYCLING ENFORCEMENT: A dedicated Enforcement Coordinator spends a minimum of 19 hours per
week on the street verifying compliance with the municipality’s mandatory recycling program and Issuing fines for non-

compliance [3 points] *

‘Yes

HOUSEHOLD HAZARDOUS WASTE COLLECTION *
The municipality hosts a permanent Household Hazardous Waste (HHW)* collection center open to residents a minimum
of six times per year [2 points]

The municipality participates in a regional HHW collection center open to residents a minimum of six imes per year [2
points]

hitps:/lconnect.re-trac.com/nodes/1 1564/surveys/320/survey_responses/343663/print 24



* 61/2015 https /connect.re-trac.com/nodes/1 1584Isurveys132's'lswey__raponsasls4mprint

The municipality participates in a reciprocal arrangement with other munlclpalities which provides residents access to a
minimum of six comprehensive HHW collection events per year [2 points]

- The municipality hosts at least two comprehensive HHW collection events per year [1 point]

The municipality funds two events per vear, To be eligible, a town must host one comprehensive HHW event and be
partnered with another municipality that holds a comprehensive event. All residents from both towns must be aliowed to

participate in either event at no cost to the resident, The dates and locations of both events must be advertised on the
municipal website. [1 poinf]

8 None of the above.

CENTER FOR HARD TO RECYCLE MATERIALS (CHARM)

Speclal Note: When claiming the recycling of Bulky Rigid Plastics, Carpet, Electronic waste, Large appliances (white goods),
Matiresses, Textiles or Wood, the previous calendar year's Recycling and Solid Waste survey (2014) must include the
tonnage recycled. In the additional comments section below make note of any collection and recycling programs that began in

the current calendar year.
A CHARM is hosted by your municipality?

. Yes e No

Name of municlpality where CHARM Is located. Enter "Not applicable” if your residents do not have access to a CHARM. *

not applicable

At least § of the following materials are accepted for recycling at & single permanent municipal location, open a minimum

of once per month, that is either in the municipality or In a contiguous community [2 points]:

Automotive wastes (must collect all of the following: antifreeze, waste oll, tires, auto batteries) *

“Yes ® No
Books/Media *
Yes ® No
Bulky rigid plastics *
Yes i} No
-Carpet *
Yes ‘#1 No

Electronic waste (minimum of all computer and TV related electronics) *

Yes & No

Expanded Polystyrene (Styrofeam) *

Yes ‘8 No

Larae Apnliances (White Goods) *
umswoam:&kac.cankndadﬁmswwmsuvey_rsmmprm
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Yes 1# No
Mattresses *
Yes @ No

Mercury bearing products. Must collect all of the following: fluorescent lamps/CFLs, button batteries, thermostats,

thermometers, other products containing mercury *

Yes 8, No

Paint (sent for recycling, fuels blending, or hazardous waste disposal) *

Yes & No
Textiles *
Yes @i No
Wood *
Yes ®: No
Additional comments:
2000 Character Max.

TOTAL CURBSIDE POINTS EARNED:
7

* Household Hezardous Waste colfection means a program that accepts a broad range of hazardous products from
residents, including but not limited to: pesticides, ofl based paints, pool chemicals, automotive products, elemental

mercury, cleaning products and other chemicals.

I have read the Grant Guidance for the Recycling Dividends Program and certify that all points clakmed in this applications
meet the performance standards described therein. *

o

Response created on: Jun 1, 2015 at 01:27 PM CDT by rlopiccolo@gloucester-ma.gov

Response last updated on: Jun 1, 2015 at 01:27 PM CDT by riopiccolo@gloucester-ma.gov

https://connect re-trac.com/nodes/1 1584/surveys/329/survey_responses/343663/print 44



RECYCLING DIVIDEND PROGRAM CONTRACT (“RDP Contract”)
BETWEEN THE COMMONWEALTH OF MASSACHUSETTS
DEPARTMENT OF ENVIRONMENTAL PROTECTION (“MassDEP”)

AND THE City of Gloucester (“Municipality™)

Pursuant to the Green Communities Act, relevant provisions of which are codified at M.G.L. c.
25A, Section 11F(d) and the regulations promulgated thereunder at 310 CMR 19.300 and in support of
the Massachusetts Solid Waste Master Plan developed pursuant to M.G.L. ¢. 16, Section 21, MassDEP
has awarded the Municipality a Sustainable Materials Recovery Program grant under the Recycling
Dividends Program (“RDP”) and Small Scale Initiatives grant. The Municipality has earned a payment of
$19,000.

The Recycling Dividends Program provides payments to municipalities that have implemented specific
programs and policies proven to maximize reuse, recycling and waste reduction. Municipalities receive
payments according to the number of criteria points their program earns. RDP provides an incentive for
municipalities with poor recycling programs to do better by implementing best practices and it rewards
communities with model recycling and waste reduction programs.

Duration: The term of this Contract shall be in effect until the municipality has expended all RDP funds
and reported to MassDEP on use of funds.

RESPONSIBILITIES OF THE MUNICIPALITY

1. Authority: The Signatory of this RDP Contract is authorized by the goveming body of the
Municipality to enter into this Contract on behalf of the Municipality and apply for and accept
funds on behalf of the Municipality.

2. Commonwealth Terms and Conditions: The Municipality shall comply with the Commonwealth
Terms and Conditions and other requirements set forth in the Municipality’s executed Master

Service Agreement #EQEPO2C/D/E.

3.  Failure to Comply: If, in the judgment of MassDEP, the Municipality fails to comply with any
of its responsibilities identified in this Contract, then, at the election of MassDEP, (a) the
Municipality shall repay the RDP funds to MassDEP within 90 days; and/or (b) title to all
materials purchased with the RDP funds immediately and without any further steps shall be
transferred to MassDEP; and/or (c) MassDEP may find the Municipality not eligible to seek
another Sustainable Materials Recovery Program Grant for up to three years. MassDEP may
provide written notice to the Municipality of any such failure to comply. Such notice may
provide a time period and manner for the Municipality to cease or remedy the failure. Such
notice from MassDEP of any such failure by the Municipality is not a precondition to
MassDEP’s right to select options (a), (b), and/or () above. The Municipality shall follow the
instructions of MassDEP regarding possession of the materials purchased with RDP funds. The
Parties hereby agree to execute any and all documents necessary to accomplish said transfer.
Furthermore, the Municipality shall transfer or arrange to transfer actual possession of said
materials to an authorized representative of the Commonwealth of Massachusetts or its designee.

4. Recycling in Practice: The Municipality has established paper, bottle and can recycling in all
municipal offices and meeting spaces, excluding schools. The Municipality shall continue such
paper, bottle and can recycling during the term of the RDP Contract.

5. Buying Recycled Products: The Municipality has established a written policy which promotes a
preference for the purchase of recycled products in lieu of non-recycled products and all staff
with purchasing authority are aware of and are following the established policy during the term
of the RDP Contract.
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6.

RDP Payment Calculation: MassDEP has calculated the RDP Payment using the table below
which shows payment brackets based on the number of households served by the municipal
solid waste program and the point value for each bracket. Section 7 — Program Criteria and
Appendix A — Criteria Performance Standards describe in detail the conditions for earning

points.

Trash Households Served Value of Each Point

12,500 - 16,999 ] $2,500

B . ko 3. e ook /,7 ‘ 3 = e ” % 2 - /
25,000 - 31,999 $3,500

55,000 + $10,000

Program Criteria: The Municipality, through its RDP application, certifies that all points earned
are for programs that were in place no later than June 10, 2015 and that these programs fully
meet the performance standard set forth in Atzachment A — Criteria Performance Standards.
Section 13 — RDP Payment Calculation lists the program criteria for which the Municipality has

earned points, and upon which the Municipality’s payment was calculated.

Use of Funds:
RDP Payments shall be expended on approved equipment and activities, listed below, to

enhance the performance of the Municipality's waste reduction programs. Use of a dedicated
account or revolving account is recommended but not required. Funds do not have to be spent in
the fiscal year received, and may be carried over to future years and accumulated to fund a larger

eligible expense or project.

Compost bins and kitclien scrap buckets.

Carts for curbside collection of organics.

Containers to support drop-off organics program.

Collection and disposal costs for a town-wide organics program.

Program development costs for a new organics diversion program,

Recycling carts and recycling bins.

Public space and outdoor event recycling containers.

Roll-off containers, compactors and balers for the collection of materials to be recycled.

This includes replacement of existing equipment.

Additional household hazardous waste collection event.

» New dedicated Enforcement Coordinator, Must spend a minimuam of 19 hours per week
on enforcement. Mandatory recycling must be codified in regulation, ordinance or bylaw
and mwst include a fine for non-compliance.

Equipment to support the collection and recycling of hard to recycle materials.
Establishing and/or maintaining a municipally operated swap shop.
Waste reduction and/or recycling outreach and education materials.
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10.

11

® Costs associated with implementing or maintaining a Pay-As-You-Throw (PAYT)
program. Examples include bags and stickers, promotion/outreach about the PAYT
program, additional staffing needs during start-up phase, and pre-approved transfer
station improvements to facilitate PAYT.
e Funds to enhance school recycling and composting programs including:
© Stipends for school recycling coordinator or teacher who commits to
coordinating the school-wide recycling program
o Funding for district-wide school recycling coordinator
o Equipment to support source reduction, recycling and organics diversion
programs at schools, including dish washing equipment, durable trays and
silverware, compostable trays (only if food waste from the cafeteria is
composted)
o Collection and composting costs for a school food waste diversion program
o Source reduction including reusable trays for cafeterias, small compostable cups,
reusable bags, reusable water bottles. -
¢ Environmentally Preferred Products including purchases from state contract FAC8S and
.mh bmls_ K I - -

o For more information on FAC8S visit: http://www.mass gov/anf/bydget-taxes-

JJIwww. .gov/anf; -
and-procy sment/procurement-i : =y ement-prog-and-serv/epp

for grant funds: All Purpose Cleaning Products, Carpet Cleaning Products,
Dilution  Systems, Disinfectants &  Other  Sanitizers, Floor
Cleaner/Stripper/Polish, Glass Cleaners, Hand Soap & Dispensers, Low Impact
Innovation Tech, Restroom Cleaner & Products, Degreasers, Enzymatic Cleaning
Product, Hand Sanitizers, and Urinal Products.

s School chemical cleanouts.

¢ Other expenses as approved in writing by MassDEP in advance of the expense.

RDP funds shall not be used to pay for hauling, disposal, or administrative costs of an existing
solid waste and recycling program.

Record Keeping: The Municipality shall be responsible for keeping documentation (i.e. proof of
purchase in the form of an invoice which lists the vendor name and address, item purchased,
item price, number of items purchased and shipping costs if any) by calendar year, of how RDP
funds were expended and the remaining balance of RDP funds. MassDEP may conduct record
audits each year to ensure compliance with this Contract. -

Reporting: By February 15" of each year, for the duration of the Contract, the Municipality
shall submit the Recycling and Solid Waste survey and the Recycling Dividends Program
Annual Report through its ReTRAC Connect™ account. Failure to comply with these reporting
requirements may jeopardize future grant awards and RDP payments.

Environmental Compliance: The Municipality understands receipt of RDP funds from
MassDEP does not in any way imply that the Momicipality is in full compliance with all
applicable environmental regulations. This Municipality shall not be construed as, nor operate
as, relieving the Municipality or any other person of the necessity of complying with all
applicable federal, state, and local laws, regulations and approvals. The Municipality’s
facility(ies) are subject to inspection at any time by MassDEP and noncompliance with
applicable environmental regulations may result in formal enforcement actions, including
penalties.
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12. Addendums: Should MassDEP award additional RDP funds, an addendum to the Contract shall.'
be provided to the Municipality. The same terms and conditions apply to the addendum.

13. RDP Payment Calcylation;
The Municipality's payment has been calculated as follows:
(Value of each point) x (Total RDP Points) + (Small Scale payment amount)

Solid Waste Program

Organics

Bulky Items

Yard Waste

Mandatory Recycling

Household Hazardous Waste
ter

TOTAL RDP POINTS

o ae op

NOoOoOONMOoO WM

VALUE OF EACH POINT $2,500
RDP PAYMENT AMOUNT $17,500
SMALL-SCALE PAYMENT AMOUNT $1,500
TOTAL GRANT PAYMENT AMOUNT $19,000

IN WITNESS WHEREOF, MassDEP and the Municipality hereby execute this Contract.

COMMONWEALTH OF MASSACHUSETTS

nyHW Lo/
(Dste)

G per, Division Director
Bureau of Air and Waste
Department of Environmental Protection

City of Gloucester
v . . f_?,gm—k‘w &‘C-M-;".'(Z!Jﬁ‘ /v
By: JROXMAILLLT Y LEE . “Thz 27‘ 3
(Sighature and Title) o %ub%c )
-IQ\zsmma_ne (bFcenln
(Print Name)
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TEL 978-281-9707
FAX 978-281-8472
jduna@gloucester-ms.gov

#20616-5A~6

City Hall
Nine Dale Avenue
Gloucester, MA 01930

CITY OF GLOUCESTER
OFFICE OF THE TREASURER/COLLECTOR

To: Sefatia Romeo Theken, Mayor
James Destino, CAO
From: John P. Dunn, CFO @
Date: October 22, 2015
Re: Supplemental Appropriations to Set FY 2016 Tax Rate and Complete Recap

During budget development last spring a debt schedule from an earlier refunding process was
missed resulting in an underfunding of debt service in the General Fund. Ihave attached two
Supplemental Appropriation (SA) forms to correct this issue.

The first is to increase debt service by $193,945 for Water Shift debt. Since the Water Shift
debt is raised in the tax levy as an addition to the normal calculation of the Levy Limit, the SA
increases the budgeted FY 2016 Real Estate Revenue line by $193,945 and also increase the
Long Term Principal Debt Service line by the same amount.

The second SA is for regular General Fund debt service in the amount of $145,000. The
funding source for this increase is the General Fund Bond Premium account which has a current

unappropriated balance of $297,593.60.

If you are in agreement with these two SA’s please submit them in your next Mayor® Report to
the City Council. Thank you.



City of Gloucester
SUPPLEMENTAL APPROPRIATION - BUDGETARY REQUEST
Fiscal Year 2016

**CITY COUNCIL APPROVAL- 6 VOTES NEEDED***

APPROPRIATION # 2018-SA- / 2 Audior’s Use Only
DEPARTMENT REQUESTING TRANSFER: Treasurer/Coliector
APPROPRIATION AMOUNT: $ 193,945.00
Account to Appropriate from: Unfund Account # 101000.10.145.41200.0000.00.000.16.120
] Accourt Description 2016 RE Tax Revenue
Balance Before Appropriation $ 73,701,607.00
Balance After Appropriation $ 7%507,662.00
Account Recsiving Appropriation: Unifund Account # 101000.10.145.59100.0000.00.000.00.059
Accouat Description Long Term Principal Debt Service
Batance Before Appropriation $ 9,890,740.00

Balance Aftsr Appropriation $ 10,084,685.00

DETAILED ANALYSIS OF NEED(S): During budget development last spring a debt schedule from an earlier
refunding process was missed resulting in an underbudgeting of Water
Shift debt. This Increases tax revenue to be raised and aise GF Debt Service.

APPROVALS:

DEPT. HEAD:

ADMINISTRATION:

BUDGET & FINANCE;

CITY COUNCIL: DATE:




TEL 978-281-9707

City Hall
Nine Dale Avenue FAX 978-281-8472
Gloucester, MA 01930 jdunn@gloucester-ma.gov

CITY OF GLOUCESTER #2014-SA-"]

OFFICE OF THE TREASURER/COLLECTOR

To: Sefatia Romeo Theken, Mayor
James Destino, CAO
From: John P. Dunn, CFO @
Date: October 22, 2015
Re: Supplemental Appropriations to Set FY 2016 Tax Rate and Complete Recap

During budget development last spring a debt schedule from an earlier refunding process was
missed resulting in an underfunding of debt service in the General Fund. I have attached two
Supplemental Appropriation (SA) forms to correct this issue.

The first is to increase debt service by $193,945 for Water Shift debt. Since the Water Shift
debt is raised in the tax levy as an addition to the normal calculation of the Levy Limit, the SA
increases the budgeted FY 2016 Real Estate Revenue line by $193,945 and also increase the
Long Term Principal Debt Service line by the same amount.

The second SA is for regular General Fund debt service in the amount of $145,000. The
funding source for this increase is the General Fund Bond Premium account which has a current

unappropriated balance of $297,593.60.

If you are in agreement with these two SA’s please submit them in your next Mayor’ Report to
the City Council. Thank you.



City of Gloucester
SUPPLEMENTAL APPROPRIATION - BUDGETARY REQUEST
Fiscal Year 2016

***CITY COUNCIL APPROVAL- 6 VOTES NEEDED****

APPROPRIATION # 2016-SA- f;, Auditor’s Use Only

DEPARTMENT REQUESTING TRANSFER: Treasurer/Collector
APPROPRIATION AMOUNT: $ 145,000.00
Account to Appropriate from; Undtund Account # 101000.10.145.49300.0000.00.000.00.930
Account Daseription Premium on Bonds
Balance Before Appropriation $ 297,593.60
Balance After Appropriation $ 152,593,60

Account Receiving Appropriation: Unifund Account # 101000.10.145.59100.0000.00.000.00.059

Accaunt Description Long Term Principal Debt Service
Balance Before Appropriation $ 10,035,740.00
10,180,740.00

Balance After Appropriation $

DETAILED ANALYSIS OF NEED(S):  During budget development iast spring a debt schadule from an earlier
refunding process was missed resulting In an underbudgeting of General
Fund debt. This appropriates revenue received and increases GF Debt Service.

APPROVALS:
DEPT. HEAD: _ DATE
ADMINISTRATION: ,‘!'/ A=> | g oate:__10-22.15
BUDGET & FINANCE: DRTE:

CITY COUNCIL: . DATE:




- City of Gloucester Phone: 978-281-9715
cl o' 9 Dale Avenue FAX: 978-201-8472
Gloucester, MA 01330 emall; npapows@gloucester-magov

Memorandum

To: Mayor Sefatia Romeo Theken

From: Nancy A. Papows, Principal Assessor ){P
cc: file

Date: Tuesday, September 15, 2015

Subject: Tax Classification

Please be advised that the Mayor’s Report should include a request that Tax Classification be
included for consideration on the City Council agenda of September 22, 2015. The City Council
should refer this item to the B&F Committee. Thank you.



L B CLERK
GLCUCESTER. Ma

1500725 & g9

Tax Classification Information
for

Fiscal Year
2016

Presented by:

BOARD OF ASSESSORS
Nancy A. Papows, MAA
Gary 1. Johnstone, MAA
Bethann B. Godinho, MAA

ASSISTANT ASSESSOR
Timothy W. Good, MAA

All figures are based on Department of Revenue approved values. Tax rates as shown are
estimated. The City Council is voting on a “residential factor.” Once this factor is entered on the
RECAP actual calculations of tax rates may differ slightly due to rounding.
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CLASSIFICATION CONSIDERATIONS

SOME ECONOMIC & POLITICAL ISSUES
Outlined by the Department of Revenue

Consider percentage of commercial and industrial (C & I) properties as compared
to residential (R).

Will an increased tax burden on C & 1 significantly lower the R tax burden?
What is the mix of commercial and industrial properties?

a. How much is big business?

b. How much is small business?

Are the businesses of the type that require extraordinary municipal services?

Will it adversely affect small business and drive them out of the community?
Would a small commercial exemption help?

Will it slow big business development?
Does business significantly contribute in a non-tax way to the community?
Is the timing proper for the move to a multiple or single tax rate?

Will a shift to the C & I maintain or increase the relative or historical share of the
tax burden?

Is it a matter of principle or economics?
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THE BACKGROUND OF TAX CLASSIFICATION

The November 1978 state ballot presented the opportunity for Massachusetts voters to amend the
State Constitution with respect to the taxation of certain properties. In part, Question #1 allowed
cities and towns of the Commonwealth to:

«..classify real property according to its use in no more than four classes, and to assess,
rate, and tax such property differently in the classes so established, but proportionately in
the same, except that reasonable exemptions may be granted.”

Thus, the referendum which was to become known simply as “classification” would allow the
shifting of the ad valorem tax from one class of taxpayer to another. The four classes are:

Residential
Open Space
Commercial
Industrial

The reason most often cited for supporting classification was to maintain the de facto
classification which had occurred in some cities and towns. In the 1974 Sudbury decision the
Supreme Judicial Court of Massachusetts declared that all real property within the
Commonwealth must be assessed at its full and fair market value. Prior to this decision it was
claimed that most municipalities under assessed residential properties, and over assessed
commercial/industrial properties. For these communities the 100% assessment would cause the
tax burden to shift to the residential class. It was felt that many communities, especially the
older cities, could not afford this shift. Thus, classification would soften the blow and allow a
municipality’s legislative body, with the approval of the cxecutive, in our case the City Council
and Mayor respectively, to allocate a community’s tax burden disproportionately, within certain
constraints, among the four general classes of Real Property as well as Personal Property.

The notion of classification as a political solution is supported by the fact that the bill was
initially introduced by Boston Mayor Kevin White. Boston faced a dramatic shift in its tax

burden 1o the residential class.

Once it had become law, the procedure for implementing classification fell to the governing
body of the local taxing jurisdiction. According to the Amendment:

« .the Selectmen in each town, and the City Council, with the approval of the Mayor, of
each city, shall annually determine the percentage of the local tax levy fo be borne by

each class of property...”
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The Board of Selectmen or City Council, with the Mayor’s approval, must decide the
percentages of the tax levy that each class of real property and personal property will bear. To
do so, a residential factor is adopted. Municipalities may also consider whether to allow an open
space discount, a residential exemption and a small commercial exemption.

1) Adopting a Classification Factor of 1 to 1.50. A factor of 1 would result in a single
tax rate for all classes of property while any other selected factor would result in different
tax rates for the different classes, It is this option which is the source of most of the
debate.

2) A discount (25% maximum) for all property classified as Open Space. The effect of
the discount must be borne by the residential class thus increasing the residential tax rate,

3) - A Residential Exemption of up to 20% of the average assessed valuation of the
residential class. The effect of the exemption must be borne by the residential class
alone.

4) Adopting a Small Commercial Exemption (10% maximum), with specific
limitations, and the effect of the exemption will be borne by the commercial and
industrial classes. Thus, higher valued properties, in effect “subsidize” lower valued
properties.

SUMMATION

Cities and towns that are certified by the Department of Revenue as assessing properties at full
and fair cash value may elect to shift the tax burden among the major property classes within
certain limits established by law. The adoption of different rates does NOT change the total
property tax levy, rather it determines the share to be borne by each class.

The share of the levy raised by the commercial, industrial, and personal property classes may be
increased by 50% as long as the residential and open space classes raise at least 65% of what
they would have raised without the shift. The “Minimum Residential Factor” established by the
Commissioner of Revenue is issued to make certain that the shift of the tax burden complies with
the Classification Act. For Fiscal Year 2016 the maximum shift allowed would be 1.50.
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A COMPARISON OF FISCAL 2016 VALUES BY CLASS

CLASS PARCELS VALUE OF CLASS OF TOTAL VALUE
RESIDENTIAL 12,519 $4,952,400,301 $9.45%
COMMERCIAL 578 $ 312,996,766

INDUSTRIAL 208 $ 161,739,833 10.55%

PERSONAL PROPERTY (accts.) 1,668 $ 109,622,320

TOTALS 14,973 $5,536,759,220 100%
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FISCAL YEAR PARCEL COUNTS, VALUES, AND % OF TOTAL TAXABLE CITY VALUE

04 | RESIDENTIAL 11,963 $4,097,688,565 90,84} 90.84%
COMMERCIAL 513 $219,532,010 4.87
INDUSTRIAL 158 $138,916,700 3,08} 9.16%
PERS PROP 1,397 $54,911,494 121

05 | RESIDENTIAL 11,975 $4,653,335,965 90.93} 90.93%
COMMERCIAL 558 $242,127,035 4.73
INDUSTRIAL 177 $157,304,700 3.07} 9.07%
PERS PROP 1,603 $64,973,380 127

06 | RESIDENTIAL 12,041 $5,083,284,811 91.30} 91.30%
COMMERCIAL 560 $253,395,349 455
INDUSTRIAL 178 $159,360,940 2.86} 8.70%
PERS PROP 1,541 $71.434,230 1.29

07 | RESIDENTIAL 12,275 $5,360,688,724 91.41} 91.41%
COMMERCIAL 569 $269,207,212 4.59
INDUSTRIAL 186 $161,639,368 2,76} 8.59%
PERS PROP 1,567 $72,983,480 124

08 | RESIDENTIAL 12,358 $5,242,429,165 90.91} 90.91%
COMMERCIAL 593 $280,893,305 4.87
INDUSTRIAL 210 $168,669,130 2.92} 9.09%
PERS PROP 1,514 $74,752,690 1.30

09 | RESIDENTIAL 12,398 $5,131,715,937 90.43) 90.43%
COMMERCIAL 597 $291,565,933 5.14
INDUSTRIAL 210 $167,680,030 2.95} 9.57%
PERS PROP 1,521 $83,031,100 1.48

10 | RESIDENTIAL 12,428 $4,823,470,706 89.63} 89.63%
COMMERCIAL 594 $300,127,372 5.58
INDUSTRIAL 210 $167,286,322 3.11} 10.37%
PERS PROP 1,541 $90,546,600 1,68

11 | RESIDENTIAL 12,452 $4,722,167,330 89.30} 89.30%
COMMERCIAL 588 $301,355,658 5.70
INDUSTRIAL 210 $162,664,112 3.07) 10.70%
PERS PROP 1,586 $101,892,820 1.93

12 | RESIDENTIAL 12,465 $4,568,213,394 88.93} 88.95%
COMMERCIAL 591 $298,555,412 5.81
INDUSTRIAL 207 $160,182,394 3,12} 11.05%
PERS PROP 1,605 $108,995,390 2.12

13 | RESIDENTIAL 12,489 $4,547,193,970 88.92} 88.92%
COMMERCIAL 583 $295,165,012 5.77
INDUSTRIAL 206 $159,699,918 3.12} 11.08%
PERS PROP 1,653 $111,716,260 2.19

14 | RESIDENTIAL 12,501 $4,586,013,382 88.80} 88.80%
COMMERCIAL 585 $306,863,592 5.94
INDUSTRIAL 209 $162,999,426 3.16} 11.20%
PERS PROP 1,614 $108,314,630 2.10

15 | RESIDENTIAL 12,490 $4,742,958,563 89.02) 89.02%
COMMERCIAL 584 $309,327,365 5.81
INDUSTRIAL 209 $165,566,272 111} 10.98%
PERS PROP 1,643 $110,008,000 2.06

16 | RESIDENTIAL 12,519 $4,952,400,301 89.45} 89.45%
COMMERCIAL 578 $312,996,766 5.65
INDUSTRIAL 208 $161,739,833 292} 10.55%
PERS PROP 1,668 $109,622,320 1.98




PREVIOUS CLASSIFICATION FACTORS
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AND RESULTING TAX RATE
TFISCAL | TAX RATE @ | SHIET OF | TAX RATES % OF % OF
YEAR | FACTOR 1.0 | BURDEN | AFTER | TOTAL VALUE | TOTAL
FACTOR | SHIFT BY CLASS | LEVYBY
CLASS
| AFTER
SHIFT
RO 14.83 §7.57 83.84
FY00 15.49 130 e 2014 12.43 16.16
RO 1327 28.85 85.50
FYO0! 13.79 130 |eop o 1703 11.15 14.50
RO 1136 89.72 86.64
| FY0z. 11.76 130 1o 1529 10.28 13.36
| RO 10.95 90.00 87.56
FY03 11.26 125 1cp 14.09 10.00 12.44
RO 9.6 50.84 88.55
FY04 9.86 125 \ep 1232 9.16 11.45
| RO 8.9 90.93 80.84
FY05 9.11 LI2- fep 1019 9.07 10.16
RO 8.68 91.30 90.78
FY06 8.73 106 lep 925 8.70 9.22
| RO 8.61 01,41 90.89
FY07 8.66 106 lcp 918 8.59 9.11
RO 9.10 50.91 790,36
FY08 9.16 106 lerp 970 9.09 9.64
RO 0.60 50.43 %9.85
FY09 9.66 LO6 | orp 1024 9.57 10.15
| RO 1049 89.63 89.01
FY10 10.57 106 e 1120 10,37 10.99
RO 1131 80.30 88.66
FY1l, 11.48 106 o 1208 10.70 11.34
RO 1218 $8.95 3828
FY12 1227 106 e 1301 11.05 11.72
RO 12.62 38.02 8806
FY13 1271 106 lop 1348 11.08 11.74
RO 12.98 $8.80 88.13
FY14 13.08 106 leorp 1386 1120 11.87
RO 13.65 89.02 88.36
FY15 13.75 106  cp 1458 10.98 11.64
FY16 13.71 lég, fg‘s‘g




CALCULATING THE MAXIMUM ALLOWABLE LEVY

FY2015 Levy Limit

Additional Amended FY2015 Growth

Prop 2 %2 Increase

$67,991,888
$ 0

$ 1,699,797

Residential New Growth $ 786,302
CIP New Growth $ 248413
FY2016 Levy Limit $70,726,400
Pole’s Hill Debt Exclusion $ 117,185
CSO Debt Shift $ 2,294,942
Water Debt Shift $ 2.776.943
FY2016 Maximum Allowable Levy $75,915,470
Maximum allowable levy 75,915,470 = .013711
Total value of all parcels 5,536,759,220

FY16 tax rate at a factor of 1: $13.71

Page 7



FY16 TAX RATE AT A FACTOR OF ONE = $13.71

Page 8

RESIDENTIAL CLASS REPRESENTS 89.45% OF LEVY, CIP 10.55%

SHIFT IN TAX RATE

R RATE
13.70
13.68
13.66
13.656
13.63
13.61
13.60
13.58
13.57
13.65
13.63
13.52
13.50
13.49
13.47
13.45
13.44
13.42
13.40
13.39
13.37
13.36
13.34
13.32
13.31
13.29
13.28
13.26
13.24
13.23
13.21
13.19
13.18
13.16
13.15
13.13
13.141
13.10
13.08
13.06
13.05
13.03
13.02
13.00
12.98
12.97
12.95
12.94
12.92
12.90

CIP RATE
13.84
13.98
14,12
14,25
14,39
14.53
14.67
14.80
14.94
15.08
15.21
15.35
15.49
15.62
15.78
15.90
16.04
16.17
16.31
16.45
16.58
16.72
16.86
17.00
17.13
17.27
17.41
17.54
17.68
17.82
17.95
18.09
18.23
18.37
18.50
18.64
18.78
18.91
19.05
19.18
19.33
19.46
19.60
19.74
19.87
20.01
20.18
20.28
20.42
20.56

SHIFT IN LEVY
RO%
89.34%
89.24%
88.13%
89.03%
88.92%
88.82%
88.71%
88.61%
88.50%
88.40%
88.29%
88.18%
88.08%
87.97%
87.87%
87.76%
87.66%
87.55%
87.45%
87.34%
87.23%
87.13%
87.02%
86.92%
86.81%
86.71%
86.60%
86.50%
86.38%
86.29%
86.18%
86.07%
85.97%
85.86%
85.76%
85.65%
85.55%
85.44%
85.34%
85.23%
86.12%
85.02%
84.891%
84.81%
84.70%
84.60%
84.49%
84.39%
84.28%
84.18%

ClP%
10.66%
10.76%
10.87%
10.97%
11.08%
11.18%
11.28%
11.39%
11.50%
11.61%
1M1.71%
11.82%
11.92%
12.03%
12.13%
12.24%
12.34%
12.45%
12.55%
12,66%
12.797%
12.87%
12.98%
13.08%
13.19%
13.29%
13.40%
13.50%
13.61%
13.72%
13.82%
13.93%
14.03%
14.14%
14.24%
14.35%
14.45%
14.56%
14.66%
14.77%
14.88%
14.98%
15.09%
15.19%
16.30%
15.40%
15.51%
15.81%
15.72%
15.83%



COMPARISON OF LEVY BY CLASS AT VARIOUS SHIFT FACTORS

'FY2016 MAXIMUM ALLOWABLE LEVY  $75,815,470:

- UNIT | FY18VALUE :
CLASS DESCRIPTION COUNT' BYCLASS °
RESIDENTIAL © $4,852.400,301.
cip $5684,358,919
TOTALS  $5,536,759,220

FACTOR 1
TAX RATE

§13.71
$13.71

FY1§ FACTOR1 '

LEVY

$67,807 408.13
$8,011,560.78

$75,908,968.91

OTHER TAX RATES AND LEVIES FOR VARIOUS SHIFT FACTORS

Tax rates adjusted when necessary based on the maximum allowable levy*

FACTOR 101

FACTOR 103

FACTOR 106

FACTOR 110

FACTOR 115

FACTOR 120

FACTOR 12§

FACTOR 130

FACTOR 135

FACTOR 140

+

»

T

- 'RESIDENTIAL

cip

RESIDENTIAL
Cip

RESIDENTIAL
cip

. RESIDENTIAL

CIP

RESIDENTIAL
crp

-* RESIDENTIAL

CIP

RESIDENTIAL
cIP

" RESIDENTIAL

cip

RESIDENTIAL
ciP

RESIDENTIAL
cP

TAX
RATE

$1389

$13.85

$13.66
$14.12

$1381

§14.55

$1355

$1507

$13.46
$1577

$13.38
$1645

$13.30
$17.14

$13.22
$17.82

$13.14
$18.51

$13.06
$19.20

LEVY
BYCLASS

$67,786,360.12
_$8,003.371.03:

75,891,731.15

$67,649,786.11
8,261,147.04

75,900,038.05

$67,402,168.10
$8.490,735.00

EEEEslEREEE T

§75,892,903.18-

$67,105,024.08
. $8,806,28881°
EEECooSEREEEERE

.. §75011,312.89

$66,660,308.05°
$9,215,340.15

$75,874,648.20

$66,263,116.03
$9,612,704.22

$75,875,820.24

$65,866,824.00
$10,015911.87

§$75,882,835.87

$65,470,731.98.
$10,413.275.94,
EEEEsEsEzsTESTh,

$75,684 007 92

$65,074,539.96
$10,818,483.50°

$75,801,023.55

$64,678,347.93:
$11.210,601.24

$75.898,039.18

" LEVYSHIFT
EROMFACTOR 1

Page§’

' APPROXIMATE
‘EXCESS LEVY'
CAPACITY

$6.,501.09:

$80,04801

$81,810.25°

-$247,62002

$239,587.16

-$495,240.03
$479,174.31

" §792,384.08

 §704,728.13

$1,238,100.08
$1,203,779.37

-$1,634,292.10
$1,601,143.44

$2,030484.12
$2,004,351.09

-$2426676.15

$2401,715.16

$2,822,868.17

$2,804,822.81

-$3,219,060,20°

$3,208,13047

$43,738.85°

$14,633.85.

$22,566.81

§4,157.01

$40,821.80

$30,640.76

$32,834.13

§31462.08°

$24 44845

$1743082°
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OPEN SPACE DISCOUNT
Currently, there are no parcels classified as Open Space in the City of Gloucester.

Land maintained in open and natural condition which contributes to the benefit and
enjoyment of the general public, can be discounted in a range from 1% to 25%.

By definition, the qualifying land cannot include:
a) Forest land (Ch. 61) unless adopted locally
b) Farm land (Ch. 61A) unless adopted locally
¢) Recreation land (Ch. 61B) unless adopted locally
d) Conservation restricted land
¢) Land held for production of income

The Assessors of each community will determine the criteria for Open Space. If a
discount is allowed, the Residential Class will absorb the discount given to Open Space.

Bedford and Nantucket are the only communities that opted for the Open Space Discount
in Fiscal Year 2015,

RESIDENTIAL EXEMPTION

1. At the option of the Mayor, with City Council approval, an exemption of not more than 20
percent of the average assessed value of all Residential parcels may be applied to residential
parcels that are the principal residence of the property taxpayer as used by the taxpayer for state
income tax purposes as of January 1, 2015. MGL Ch. 59 Section 5C.

2. Principal residence is ordinarily the residence in which a property taxpayer lives. It is the
taxpayer’s domicile: Fixed place of habitation, permanent home or legal residence. Therefore,
residential parcels not eligible for the residential exemption would include accessory land,
summer homes and apartment buildings.

3. The application of the residential exemption, in addition to any other exemptions allowable
under GL Ch. 59 Section 5, may not reduce the taxable value of the property to less than 10
percent of its full and fair cash value.

4. There were 13 communities that adopted the residential exemption in Fiscal Year 2015:
Barnstable, Boston, Brookline, Cambridge, Chelsea, Everett, Malden, Nantucket, Somerset,
Somerville, Tisbury, Waltham and ‘Watertown,



Page 12
RESIDENTIAL EXEMPTION of 20 PERCENT

EXAMPLE
Total value of residential class = $4,952,400,301 and an estimated 65% of all residential parcels are qualified.
Rate =§13.71 at a factor of 1 $395,590= average assessment of all Class 1 (residential) parcels
12,519 parcels are in Class 1 8,137 parcsls are estimated to qualify

The following illustrates what would happen to taxes and the tax rate if the maximum residential exemption was
given:

$395,590 X .20 = $79,118 exemption (79,100 rounded) $79,100 X 8,137 eligible parcels = $643,636,700
exempted from Residential Class

The new Residential Class Total Value is: $4,952,400,301 - $643,636,700 = $4,308,763,601
The new Residential Tax Rate at a factor of one is: ($75.915,470 X .8945) X 1000 = §15.76

$4.308,763,601

Exemption
Amount $79,100 New Rate: $15.76  Tax $ Change
Factor of 1 $250000 @ %$13.71 $3,427.50

with exemption:
Qualified $170,900 @ $15.76 $2,693.38 -$734.12
Not Qualified $250,000 @ $15.76 $3,940.00 $512.50
Factor of 1 $350,000 @ $137 $4,798.50

with exemption;
Qualified $270,900 @ $15.76 $4,269.38 -$529.12
Not Qualified $350,000 @ $15.76  $5516.00 $717.50
Factor of 1 $450000 @ $13.71 $6,169.50

with exemption;
Qualified $370,800 @ $15.76 $5,845.38 -$324.12
Not Qualified $450000 @ $1576  $7,092.00 $922.50
Factor of 1 $492.214 @ $13.71  $6,748.25
Gloucester's Average Single Family with exemption:
Qualified - $413,114 @ $15.76  $6,510.68 -$237.58
Not Qualified $492,214 @ $15.76 $7,757.29 $1,008.04
Break-even value Is approximately $608,100
Factor of 1 $650,000 @ $13.71 $8,911.50

with exemption;
Qualified $570,900 @ $15.76 $8,997.38 $585.88
Not Qualified $650,000 @ $15.76 $10,244.00 $1,332.50
Factor of 1 $750,000 @ $13.71 $10,282.50

with exemption:
Qualified $670900 @ $15.76 $10,573.38 $290.88
Not Qualified $750,000 @ $15.76 $11,820.00 $1,537.50
Factor of 1 $1,000,000 @ $13.71 $13,710.00

with exemption;
Qualified $920900 @ $15786 $14,513.38 $803.38

Not Qualified $1,000,000 @ $15.76 §$15,760.00 $2,050.00



RESIDENTIAL EXEMPTION of 10 PERCENT

EXAMPLE

Page 12A

Total value of residential class = $4,952,400,301 and an estimated 65% of all residential parcels are qualified.

Rate = $13.71 at a factor of 1
12,519 parcels are in Class 1

$395,590 = average assessment of all Class 1 (residential) parcels
8,137 parcels are estimated to qualify

The following illustrates what would happen to taxes and the tax rate if the 10% residential exemption was given:

$395,590 X .10 = $39,559 exemption (39,600 rounded)

The new Residential Class Total Value is: $4,952,400,301 - $322,225,200 = $4,630,175,101
The new Residential Tax Rate ata factor of one is: ($75,915,470 X .8945) X 1000 = $14.67

Exemption

Amount $39,600
Factor of 1 $250,000
Qualified $210,400
Not Qualified $250,000
Factor of 1 $350,000
Qualified $310,400
Not Qualified $350,000
Factor of 1 $450,000
Quazlified $410,400
Not Qualified $450,000
Factor of 1 $492,214
Gloucester's Average Single Family
Qualified $452,614
Not Qualified $492,214

$4,630,175,101

New Rate: $14.67

@ $13.71 $3,427.50
with exemption:

@ $14.67 $3,086.57
@ $14.67 $3,667.50

@ $13.71 $4,798.50
with exemption:

@ $14.67  $4,553.57
@ $14.67  $5134.50

@ %137 $6,169.50
with exemption:

@ $14.67 $6,020.57
@ $1467 $6,601.50

@ $13.71 $6,748.25
with exemption:

@ 9$14.67  $6,639.85
@ $1487  §7,220.78

Break-even value Is approximately $607,500

Factor of 1

Qualified
Not Qualified

Factor of 1

Qualified
Not Qualified

Factor of 1

Qualified
Not Qualified

$650,000

$610,400
$650,000

$750,000

$710,400
$750,000

$1,000,000

$960,400
$1,000,000

@ $13.7 $8,911.50
with exemption:

@ $14.67  $8,954.57
@ $14.67  §$9,535.50

@ $13.71 $10,282.50
with exemption:

@ $14.67 $10,421.67
@ $14.67 §11,002.50

@ $13.71 $13,710.00
with exemption:

@ $14.67 $14,089.07
@ $14.67 $14,670.00

Tax $ Change

-$340.93
$240.00

-$244.93
$338.00

-$148.93
$432.00

-$108.41
$472.53

$43.07
$624.00

$139.07
$720.00

$379.07
$960.00

$39,600 X 8,137 eligible parcels = $322,225,200
exempted from Residential Class
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SMALL COMMERCIAL EXEMPTION

1. At the option of the Mayor, with City Council approval, an exemption of any percentage up to
10 may be applied to (class three) commercial, parcels that are:

(1) Occupied as of January 1, 2015 by a business with an average annual employment of
no more than ten during calendar year 2014, as certified by the Director of the
Department of Labor and Workforce Development, and

(2) Have a valuation of less than one million dollars. MGL Ch. 29 Section 5L

2. An eligible business is one that is certified by the Director of Labor and Workforce
Development as having had an average annual employment at all locations of ten or fewer
people during calendar year 2014. The Director provides the assessors with a list of eligible
business by July 1, 2015, MGL Ch. 151A Section 64A. The assessors are to rely exclusively on
the Director’s certification in determining whether a business qualifies.

3. The commercial parcel does not have to be owned by the occupying business or any other
eligible business. If a parcel has multiple commercial occupants or tenants, all occupants must
be eligible. If a parcel is multiple use, such as a residential and commercial property, all
occupants of the commercial portion must be eligible.

4, The parcel must have a valuation of less than one million dollars before the application of any
small commercial exemption. The exemption applies to a specific parcel occupied by an eligible
business, not to the eligible business itself. Therefore, if any particular eligible business
occupies more than one parcel, each under one million dollars in value, each parcel would
qualify for the exemption.

There were 10 communities that adopted the small commercial exemption in Fiscal Year 2015:

Auburn, with CIP share 0f 29.2%
Avon, with CIP share of 46.8%
Bellingham, with CIP share of 28.8%
Braintree, with CIP share of 22.7%
Dartmouth, with a CIP share of 16.9%
New Ashford, with a CIP share of 18.9%
Seekonk, with a CIP share of 24.7%
Somerset, with a CIP share of 21.6%
Westford, with a CIP share of 15.3%
Wrentham, with CIP share of 19.9%



OFFICE OF THE ASSESSORS
FY15-FY16 FY16

PROPERTY CLASS MEAN VALUE % CHANGE MEAN VALUE
Single Family +4.4% $492,214
Parcel Count = 7,195
Condominium +3.8% $287.845
Parcel Count = 1,361
Two Family +2.6% $350,898
Parcel Count = 1,300
Three Family +2.4% $315,804
Parcel Count = 361
4-8 Units +1.5% $408,476
Parcel Count = 156
8+ Units +29.0% $1,555,380
Parcel Count =15
Mixed Use +2.5% $516,996
Parcel Count = 158
Commercial (Improved) +1.0% $772,724
Parcel Count = 326
Industrial (Improved) -1.8% $1,093,879

Parcel Count = 140

CITY OF GLOUCESTER

GLOUCESTER, MASSACHUSETTS - 01930



CITY OF GLOUCESTER

GLOUCESTER, MASSACHUSETTS - 01930

OFFICE OF THE ASSESSORS
FY15-FY16 FY16

PROPERTY CLASS MEDIAN VALUE % CHANGE MEDIAN VALUE
Single Family +4.4% $359,200
Parcel Count = 7,195
Condominium +3.6% $220,800
Parcel Count = 1,361
Two Family +2.6% $300,700
Parcei Count = 1,300
Three Family +2.3% $296,800
Parcel Count = 361
4-8 Unit - +2.0% $378,850
Parcel Count =156
8+ Unit +7.8% $978,000
Parcel Count =15
Mixed Use +2.1% $402,500
Parcel Count = 158
Commercial (Improved) +.6% $435,950
Parcel Count = 326
Industrial (Improved) -1% $405,500

Parcel Count = 140



City Hall
Nine Dale Avenue
Gloucester, MA. 01930

TEL 978 281 9780
Fax 978 281 8472

CItYy OF GLOUCESTER
CITY AUDITOR’S OFFICE

MEMORANDUM

TO: Honorable Mayor Sefatia Romeo Theken and Gloucester City Council
FROM: Kenny Costa, City Audito

RE: Adoption of the 3-year Snow & Ice Amortization Schedule

Date: September 29, 2015

The Massachusetts Department of Revenue requires the City of Gloucester to adopt a 3-year Snow and
Ice Amortization Schedule for Fiscal Year's 2016, 2017 and 2018 in accordance with Massachusetts
General Laws Chapter 10, Section 58 of the Acts of 2015. Last winter, the City was faced with a
historic record snow fall of approximately 100 inches resulting in 2 Department Public Works Snow &
Ice Removal budget deficit of $2,621,014.10 in FY2015. The City is anticipating a FEMA/MEMA
Grant reimbursement of approximately $300,000 from Blizzard Juno to reduce the overall deficit. The
City is required to provide for a minimum of one-third of the total net deficit in FY2016. The net deficit
as of June 30, 2015 is approximately $2,321,014.10 and one-third of the net deficit is $773,671 to be
appropriated anoually by any revenue source in Fiscal Year's 2016, 2017 and 2018, Please see attached
for the Snow and Ice Amortization Schedule.

Please refer this matter to the Budget and Finance Committee for discussion,

Thank you!



Snow and Ice Amortization Schedule
Chapter 10, Section 58 of the Acts of 2015

] Gloucester |
City / Town
Deficlt as of 6-30-2015 [ 2,621,014.10
Less FEMA Reimbursement (Est.) | $ 300,000.00
Net Deficlt as of 6-30-2015 s 2,321,014.10
4 773,671.00 In FY2018, you must provide for a minimum of one-third

(1/3) of the net total balance sheet deficit as of 6-30-2015.

We have adopted the following amortization schedule:

FY2016 $ 77367150

FY2017 S 773,671.50

FY2018 $ 773,671.10

Total $  2,321,014.10

Amortization Tracking Schedule
less
General Fund - Balance Less Appropriations  Other Amount
Sheet Net Deficit as Reimbursements  (Any Revenue Raised on Page 2
of 6-30 {Non FEMA) Source) Recap Amount Deferred

FY2016 | § 2,321,014.10 | [ 1S 77367150 [ __J[$ 1547,382.60]
FY2017 [ $ 1,547,342.60 | | | [$ 77367150 [ _JIs_ 3erti0]
Fv2o018 ] 5 773,671.10 | | [1s 77367110 [ I 0.00 |

SECTION 58. Notwithstanding section 23 of chapter 59 of the General Laws, section 31D of
chapter 44 of the General Laws or any other general or special law to the contrary, a city or town
may amortize over fiscal years 2016 to 2018, inclusive, in equal instaliments or more rapidly, the
amount of its fiscal year 2015 snow and ice removal deficit. The local appropriating authority as
defined in section 21C of said chapter 59 shall adopt a deficit amortization schedule in accordance
with the preceding sentence before setting the municipality’s fiscal year 2016 tax rate. The
commissioner of revenue may issue guidelines or instructions for reporting the amortization of
deficits authorized by this section.

For Cities: City Councilors, Aidermen, Mayor
For towns: Board of Selectmen

(Authorized Signature) Date

(Authorized Signature) Date

{Authorized Signature) Date



Continued
For Cities:  City Councilors, Aldermen, Mayor
For Towns: Board of Selectmen

(Authorized Signature)

Date

(Authorized Signature)

Date

(Authorized Signature)

Date

(Authorized Signature)

Date

(Authorized Signature)

Date

{Authorized Signature)

Date

{(Authorized Signature)

Date



City Hall Annex

Tel 978 282 3027
Three Pond Road Fax 978 281-9779
Gloucester, MA 01930 efreedman@gloucester-ma.gov
Y]
T &
g5 E
o~
R 5
e = CITY OF GLOUCESTER
e "g COMMUNITY DEVELOPMENT DEPARTMENT
S
MEMORANDUM
TO: Budget & Finance Committee
FROM

Emily Freedman, Senior Project Manager for Housing, Community Development

Tom Daniel, Community Development Director
DATE: November 12, 2015

Acceptance of Lead-Based Paint Hazard Control Grant Program from the U.S.
Department of Housing and Urban Development

In August, the Community Development Department received the City Council’s vote of

approval to apply for a competitive grant opportunity through the U.S. Department of Housing
and Urban Development (HUD) for lead-based paint removal.

Much of Gloucester’s housing stock contains hazardous lead-based paint. It is costly to remove

the paint, and public funding sources are limited. Childhood lead poisoning is a significant
public health concern.

The HUD program is highly competitive, and it is difficult for communities without an existing
program to receive funding. The City’s 2015 application was one of only two new grantees in the

country to be funded. The City was awarded a three-year grant totaling $1,285,280, which must
be formally accepted by the City Council.

Supporting materials are provided for Budget and Finance Committee review. The City will
leverage $140,000 of 2015 CDBG Housing Rehabilitation Program funds to serve as a match for

the Lead Hazard Control Grant Program. Lead Hazard Control Funds will be used to
complement the City’s ongoing housing rehabilitation efforts.

The Community Development Department thanks you for your continued support of our efforts
to secure funding to reduce lead-based paint hazards in the housing of Gloucester’s low income
families.
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TEL 978-281-9700
FAX 978-281-9738
stheken@gloucester-ma.gov

City Hall
Nine Dale Avenue
Gloucester, MA 01930

CITY OF GLOUCESIER
OFFICE OF THE MAYOR

Qctober 26, 2015

Matt Ammon, Acting Director

U.S. Department of Housing & Urban Development
Office of Healthy Homes & Lead Hazard Control
451 7th Street, S.W.

Washington, D.C. 20410

Re: Lead Hazard Control Program Match

Dear Mr. Ammon,

On behalf of the City of Gloucester, [ am pleased to submit our revised letter of match
commitment for the Lead Hazard Control Program funding awarded in the amount of
$1,285,280. We intend to perform lead hazard control work in 72 housing units with these

funds.

The City of Gloucester has committed $140,000 cash match from our CDBG local housing
rehabilitation program and administration. This match will be used to perform ancillary
rehabilitation and code repairs, and exceeds the required 10% commitment (10.89%).

In recent years, the Massachusetts Department of Public Health’s Childhood Lead Poisoning
Prevention Program has reported multiple cases of elevated blood lead levels and
incidences of lead poisoning in Gloucester’s population of children age six and under. The
City of Gloucester endeavors to address the presence of lead paint hazards in all homes of
Gloucester’s vulnerable populations and is grateful for the award of additional federal
resources towards effectively eradicating this preventable disease.

If you have any questions regarding this revised letter, please contact Tom Daniel, our
Community Development Director, at (978)282-3027 or tdaniel@gloucester-ma.gov. We
sincerely thank the Office of Healthy Homes for funding our proposal, and look forward to

assisting Gloucester residents.

Sinceraly,

r%"f i
el
Q\Sgtia Ro

Mayor
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QFFICE OF LEAD HAZARD CONTROL
AND HEALTHY HOMES
October 13, 2015
Dear Grantee,

Congratulations on your new grant award. It is our mission to provide our grantees with
the necessary training to ensure a successful implementation of your federal award. In keeping
with these goals, the Office of Lead Hazard Control and Healthy Homes will provide training for
the program managers and other key grant staff.

In this effort, prior to the effective date of the negotiated grant award, the Grantee, is
allowed to incur pre-award costs for travel and lodging accommodations such as airfare, hotel,
local transportation and per diem costs associated with attending the 2015 New Grantees
Orientation (NGO). A detailed letter was given to you on August 28, 2015 from Eric
Hornbuckle, Acting Director of the Programs Division to attend this mandatory orientation, I
am therefore, permitting you to attend this conference in accordance with the 2015 Terms and
Conditions, Article 36 Pre-award Costs.

My office looks forward to assisting you in implementing the program so that, together,
we can eliminate childhood poisoning and create homes that are healthy and safe.

Sincerely,

7 o
A7 AL L
7/%»"2’»-@— { W
Nadine Heath

Director, Grants Services Division

www.hud.gov espanol.hud.gov
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OFFICE OF LEAD HAZARD CONTROL
AND HEALTHY HOMES

August 28, 2015

Ms. Emily Freedman

Authorized Organizational Representative
City of Gloucester

3 Pond Road

Gloucester, MA 01930-0000

Dear Ms. Freedman:

The Department of Housing and Urban Development is pleased to announce that your
application submitted in response to the Office of Lead Hazard Control and Healthy Homes
(OLHCHH) Fiscal Year 2015 — Lead Hazard Control Grant Program, Notice of Funding
Availability has been selected for a grant award.

The OLHCHH’s goal is to negotiate and execute this grant before October 15, 2015, I
will be your Grant Officer for negotiating and awarding this grant and I will be contacting you
shortly to begin negotiations. In preparation for this, I encourage you to contact the Program
Manager that you designated in your application to review your proposed budget and work plan.
If any circumstances have changed since the application was originally submitted, you should be
prepared to discuss and submit in writing prior to negotiations. Your Program Manager will
also be contacted shortly by a Government Technical Representative to provide technical
assistance and review the special terms of this award.

Congratulations on your award. My office looks forward to assisting you in
implementing the program so that, together, we can protect children from residential health and

safety hazards.

Sincerely,

e

Victoria Jackson
Grants Officer

cC:
Tom Daniel, Community Development Director
Munir Malik, GTR

Mike McGreevy, Field Representative

www.hud.gov espanol.hud.gov



HUD Lcad Hazard Control Grant Program Application—City of Gloucester, Massachusetts

ABSTRACT

Founded in 1623, the City of Gloucester is the oldest seaport in the United States and 11%
oldest city. Gloucester’s housing is reflective of its historic past. According to the US Census,
over 60% of Gloucester’s housing stock was built before 1950, and 84% before 1979. Lead
paint, which is considered a dangerous health hazard, was used in building construction and
remodeling before 1979.

In the face of increasing housing costs and the pressure of gentrification, the City is
committed to maintaining the supply of affordable housing and continuing to revitalize low- and
moderate-income neighborhoods.

In recent years, the Massachusetts Department of Public Health’s Childhood Lead
Poisoning Prevention Program has reported multiple cases of elevated blood lead levels and
incidences of lead poisoning in Gloucester’s population of young children. The City of
Gloucester considers even one incidence of poisoning to be too many, and endeavors to address
the presence of lead paint in all homes of Gloucester’s vulnerable populations.

In prior years, Action, Inc., Gloucester’s community action agency, partnered with the
City to assist low-income residents in applying for MassHousing loans to address lead paint.
However, the underwriting guidelines of MassHousing’s program proved too stringent, and
Gloucester’s low-income clients were found ineligible_ for loans due to their financial
circumstances. Action, Inc. discontinued the program in 2012.

The City of Gloucester’s annual CDBG-funded Housing Rehabilitation Program requires
all housing units receiving $5,000 or more in assistance to undergo a lead paint risk

assessment—which identifies lead hazards requiring control measures or abatement—in order to



LIUD Lead Hazard Control Grant Program Application—City of Gloucaster, Massachusctis

adhere to the Federal Lead Safe Housing Rule. All homes where children six years old and
vounger reside are abated by the City pursuant to Federal and State lead housing laws.

Unfortunately, the high costs associated with lead limit the amount of rehabilitation
services the City can offer. The City’s 2015 Housing Rehabilitation Program already has a
waiting list, and the majority of these homes will require lead paint control. Current Program
finances will likely not permit all clients to reccive services unless another source of
supplemental funding is secured by the City.

The City of Gloucester is applying to Lead-Based Paint Hazard Control Grant Program to
address a community need, and intends to reduce lead-based paint hazards in its housing stock
through:

e Lead-based paint hazard control or abatement for 75 units.

¢ Community education initiatives.

¢ Coordination with community partners (e¢.g. Action, Inc.) and the Massachusetts

Department of Public Health Childhood Lead Poisoning Prevention Program.

The 2015 Lead-Based Paint Hazard Control Grant request is $1,326,576.75 in grant funds,
matched by $286,910.22 in local funds. The 2015 grant will establish the City’s Lead Hazard
Control Program, which will target neighborhoods with the highest concentration of older homes
and low-income residents, including growing communities of immigrants and refugees. The
City of Gloucester is fully prepared to launch and implement a successful lead hazard control
program, and will strive to create healthy home environments for its young children and future

generations.
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NARRATIVE RESPONSE

RATING FACTOR 1: CAPACITY OF THE APPLICANT AND RELEVANT
ORGANIZATIONAL EXPERIENCE

a) Capacity of Applicant:

The City of Gloucester has successfully operated a housing rehabilitation program for
decades. The City of Gloucester is seeking funding to establish a Lead Hazard Control Program
to supplement its housing rehabilitation work by providing additional resources for low-income
homeowners struggling with the maintenance of an aging housing stock.

The City of Gloucester offers the program capacity and organizational experience to run
a successful Lead-Based Paint Hazard Control Program which will maximize both the number of
children under the age of six protected from lead poisoning, and the number of housing units
with hazards controlled or abated.

The Mayor of Gloucester, who is the Chief Executive Officer of the City, has statutory
responsibility for community development and other City programs. The Mayor signs all
certifications. The Mayor has assigned implementation responsibility for programs funded by the
federal Department of Housing and Urban Development to the Community Development
Department. The Community Development Department is responsible for a wide range of
planning, and community and economic development activities.

With its seasoned approach to community development, the City of Gloucester is well-
equipped to manage a successful Federal Lead-Based Paint Hazard Control program. For
instance, the City has become part of a network of housing, community development and
economic development agencies. Many of these agencies are CDBG sub-recipients. The

Community Development Department is also a member of the NorthShore HOME Consortium,
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which aids in the City’s regional approach to solving housing problems. The Gloucester
Community Development Department accesses funding from HOME to address housing
affordability by assisting qualified homebuyers in down payment and closing costs. The
Community Development Department also benefits from close interdepartmental cooperation
within the City, such as through the co-management of public health programs with the City’s
Health Department, and by utilizing the inspectional services of the City’s experienced Building
and Code Inspectors in the Building and Inspectional Services Department.

1) Key Personnel:

Resumes for Key Staff can be found in the Rating Factor 1 Appendix, provided as an
attachment. The City of Gloucester Community Development Department will keep its current
team of experienced housing personnel and support staff in place for this additional program, but
will hire a Lead Program Manager upon notification of award.

The Project Director (20%), Community Development Director Tom Daniel, AICP, has
extensive experience administering federally-funded housing and community development
programs. Mr. Daniel is committed to dedicating 20% of his time to this project. Mr. Daniel will
be responsible for the overall oversight and administration of the City’s Lead Hazard Control
Program and its staff, and will ensure that all administrative requirements and performance
benchmarks are met.

The Program Manager (PM) (100%) for this Program will be hired upon notification of
grant award. The job description is included in the Rating Factor 1 Appendix. The City of
Gloucester has an existing staff of candidates from which a PM can be chosen and the position
will be advertised to the public to ensure the position is filled with the most qualified candidate

possible. The Program Manager position will require extensive experience in the management of
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federally-funded housing programs (such as CDBG, HOME, or Lead Control), and knowledge of
lead paint hazards, housing construction, and code enforcement. The PM will dedicate 100% of
his or her time to the day-to-day management of this Program, and will work closely with the
Project Director and Lead Specialist to provide exceptional service to all units and clients. The
PM will be responsible for client intake, income screening and application review, property-level
environmental reviews, and client relocation coordination to ensure compliance with all HUD
regulations and the Uniform Relocation Assistance Act. The PM will develop individual
relocation assistance plans for all households participating in the program, and will provide
assistance in locating safe, sanitary temporary housing for participants lacking temporary
housing options. The PM will develop loan agreements, manage loan closings, and record all
mortgages and Affordable Housing Restriction Agreements. The PM will also coordinate and
direct the Lead Specialist’s inspectional services, as well as manage the program’s list of
licensed lead contractors and the competitive bidding process for all projects.

The Lead Specialist (90%), Kevin Nestor, is the Community Development Program’s
existing contracted lead paint specialist. Mr. Nestor is a licensed home and lead inspector
regularly utilized by the City’s existing Housing Rehabilitation Program. If Lead Hazard
Control funding is awarded, Mr. Nestor’s inspectional and lead-testing services for the Lead
Program can be incorporated into his existing contract with the City, or services can be re-bid if
required by HUD. Mr. Nestor has over 26 years in code enforcement, project estimating,
specification writing, home inspection, and project management experience. Mr. Nestor, under
the direction of the PM, will be responsible for: 1) initial home inspections (Housing Quality
Standards inspections), 2) lead paint testing and risk assessments, 3) development of work

specifications and cost estimates, 4) technical assistance to PM during bidding and walk-through
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process, and 5) work-in-place inspections, re-occupancy inspections, and final inspections. In
addition to his work with the City of Gloucester, Mr. Nestor has been a consultant and inspector
for four other Massachusetts communities who have received prior Lead Hazard Conirol
funding: Cambridge, Chelsea, Boston, and the Malden Redevelopment Authority. Mr. Nestor
also managed a high number of lead testing and risk assessment projects for the New York City
Housing Authority from 2002 to 2008.

Other Management/Administrative Personnel:

Joanne Orlando, Grants Accountant (10%), will review program budgets, process all
vendor and contract payments, and perform all drawdowns for the Lead Program. Joanne
currently serves as the LOCCS administrator for the City’s CDBG program, and will also serve
as the City’s Lead Program LOCCS administrator. Joanne has over 19 years of experience in
grant administration and bookkeeping with the City of Gloucester, and regularly attends HUD-
sponsored trainings for financial management. Max Schenk, the City’s Environmental Health
Services Manager, will serve as Health Department Liaison when coordination of services is
required.

2) Program Administration

The City of Gloucester is the applicant for this NOFA, and will retain authority and
responsibility for the grant if funding is awarded. Core administrative functions will be
completed by the Grants Division of the City’s Community Development Program. These
functions will include: development of Program policies and procedures, applicant intake,
activity funding and draw downs, quarterly reporting to HUD, contract management, and project
monitoring. The City of Gloucester’s Community Development Department has extensive

experience in managing a long-running and successful Housing Rehabilitation Program, First-
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Time Homebuyer Program, affordable housing development initiatives, and a revolving sewer
construction loan program. As a recipient of other HUD grants for many years (the City has held
CDBG entitlement community status for decades), the City’s administrative and financial

procedures have been routinely monitored and ratified by the HUD Boston Field Office.

3) Engagement with External Agencies

The City of Gloucester is a participant in the statewide strategic plan to eliminate
childhood lead poisoning as a major public health problem. Under this Strategic Plan, the
Massachusetts Department of Public Health Childhood Lead Poisoning Prevention Program
{MassCLPPP) commits to continuing to function as the primary administering and enforcing
program in the Commonwealth for lead poisoning prevention services, and “offers prevention,
screening, diagnosis, and treatment of lead poisoning, including the elimination of sources of
poisoning through research and educational, epidemiological, and clinical activities.”

MassCLPPP monitors the screening rates and all reported cases of elevated blood lead
levels in children for the City of Gloucester. The City of Gloucester Health Department is a
partner with MassCLPPP, (working predominately with its regional program at Tewksbury
Hospital), and accepts and offers referrals for case management, crisis intervention, and
environmental services when incidences of lead poisoning arise in the community.
4) Engagement with Other Organizations

The City of Gloucester provides funding for many area organizations that serve
Gloucester's vulnerable populations, and will utilize these relationships to generate referrals for
the Lead Program, and spread awareness of the health risks of lead paint in Gloucester’s housing
through distribution of Program marketing and public health materials. The City is currently

partnering with the area YMCA, which offers a variety of services to alleviate poverty; the Grace
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Center, a church group which provides services to the homeless and families in crisis; the
Wellspring House, which provides English as a Second Language (ESL) and adult education,
housing, and job training; HAWC (Healing Abuse Working for Change), which provides
domestic violence counseling services for women and children; and Cape Ann Interfaith, which
offers security deposit assistance. The City will sign formal Memorandums of Understanding
with all of these partners prior to the start of the Program.

The City will also partner with the Gloucester Housing Authority (see Letter of
Commitment, included as an attachment) to generate referrals for the program from its Section 8
rental clients. The GHA has hundreds of Section 8 families with children, and has reported an
insufficient amount of lead-safe rental housing. As outlined in their letter of support, the GHA is
committed to providing reciprocal referrals, and will assist the City in maintaining a database of
units deleaded by the Program.

The City will also partner with Action, Inc., the City’s local Community Action Agency
(CAA). Action, Inc. offers housing advocacy and self-sufficiency, transitional housing,
HOPWA (housing opportunities for persons with AIDS), ESL education, fuel assistance, energy
conservation and environmental awareness programs. The City’s relationship with Action, Inc.
is expected to generate many referrals of extremely low-income and/or minority applicants to the
program per year. Action, Inc. staff is experienced in assisting minority populations to overcome
cultural and linguistic barriers in accessing government assistance programs, and direct minority
clients to all relevant public assistance resources available; including the City’s programs. The
City will also continue to partner with Action’s Weatherization Program (grant-funded through

National Grid and the Department of Energy) to offer Lead Program clients the maximum
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amount of rehabilitation assistance possible. Please see Action’s Letter of Commitment,
attached.

Finally, Beverly Hospital, Addison Gilbert Hospital, and Lahey Health have partnered to
create a Community Health Needs Assessment, the goal of which was to provide vital
information specifically for City officials and the health and social service organizations that
serve the City so that the critical healthcare needs of Gloucester’s can be better addressed.
Through this partnership, these external health providers study, identify, and report Gloucester’s
health needs to the City. The most recent Lahey report (2013) highlighted Gloucester’s poor
screening rates for childhood lead poisoning and higher incidences of lead poisoning compared
state rates as unaddressed community health issues. These health agencies will be valuable
partners in the City’s public health outreach efforts under the Lead Program, if funded.

b. Relevant Organization Experience

1) In the last three years, the City of Gloucester has managed multiple environmental,
health, and housing programs. The City currently manages multiple public health programs
funded with federal, state, and local funding sources that address health, environmental, and
housing issues in the City.

The Gloucester Community Development Department has operated a successful housing
rehabilitation program through its Community Development Block Grant Program to address
code, environmental, and safety issues, including lead paint, for many years. The City’s Housing
Rehabilitation program provides lead paint inspections, testing, and interim controls or deleading
to single- and multi-family properties undergoing rehab in order to comply with the Lead Safe

Housing Rule. Almost every property enrolled in the City’s Rehab Program receives some
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degree of lead hazard control, but the cost greatly limits the number of clients that the City can
assist per year.

In addition, in 2015 the Community Development and Health Departments will be
funding partners and participants in local domestic violence intervention programs, homeless
case management programs, and health care programs targeting communicable diseases in the
community. Gloucester’s Health and Community Development Departments will also continue
to partner on the “Get Fit Gloucester” child obesity prevention project as part of the “Mass in
Motion™ program funded by Massachusetts Department of Public Health and Blue Cross/Blue
Shield.

Finally, the City’s Health and Building Departments developed a Hoarding Task Force in
2009 to address the high rates of dangerous hoarding occurring in local housing. This Task Force
links hoarders with needed information, resources, and appropriate mental healthcare referrals to
try to address this local environmental, housing, and public health issue.

2) The City of Gloucester is an entitlement community under the HUD Community
Development Block Grant (CDBG) program, and has operated a successful community
development program annually since the 1970s. In PY2015, the City will receive approximately
$618,000 from HUD for eligible public facility/infrastructure, public service, economic
development, and housing rehabilitation activities. In 2015, the City will provide more than
$230,000 of housing rehabilitation services (predominately code and safety repairs) to low- and
moderate-income homeowners in Gloucester.

The City is also a participant in the North Shore HOME Consortium, and receives
approximately $60,000 per year to offer first time homebuyer down payment assistance to

Gloucester residents. While the City has not yet received direct Lead Hazard Control funding, it

10
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has served as liaison between Gloucester residents and the MassHousing lead control program.
The City also regularly partners with Action, Inc., the local community action agency, to match
housing rehabilitation clients with Action’s weatherization services.

The City’s Housing Rehabilitation Program frequently encounters and assists properties
requiring lead hazard control or abatement, and has the local capacity in place to expand its lead
paint-related services to Gloucester’s low- and moderate-income populations if the much-needed

Lead Hazard Control Grant funding is awarded.

RATING FACTOR 2: NEED/EXTENT OF THE PROBLEM

The City of Gloucester is densely populated, and has a high degree of income inequality
due to its attraction as a seasonal seaside community for the wealthy and the decline of its
traditional fishing economy. The majority of Gloucester’s year-round residents struggle to
survive on the wages of the fishing and service industries, and live in older properties that they
cannot adequately maintain or afford due to the pressures of rising real estate values. The City
has four target areas that will be the focus of this Program: Census Tracts 2215, 2216, 2217, and
2219. All of these Census Tracts are predominately low-income and qualify for HUD funding
on an area-wide basis. The majority of households served will be located in these neighborhoods,
but the program will be advertised City-wide in order to serve as many low income households
as possible. Therefore, the “target area’ for this project will be the City of Gloucester’s corporate
limits.

The City of Gloucester’s recently completed 2015-2019 Consolidated Plan and Action
Plan (available at: http.//www.gloucester-ma.gov/DocumentCenter/View/3408), identifies
improving the safety and livability of neighborhoods and increasing the availability of affordable

permanent housing to low- and moderate-income families as specific objectives for the Strategic

11
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Plan period. The City’s Strategic Plan Lead-Based Paint Element (91.215 (i)), page 90, outlines
the need for lead-safe housing, current activities underway to eliminate lead hazards, and the
proposed Lead Hazard Control program for which the City’s Community Development
Department is applying.

a. Population Data:

Target Area Information Data

City of Gloucester (target area) population 28,789 (2010 Census)
Total population under the age of six (6) 1,980 (2010 MassCLPPP)
Number of children <6 with elevated blood lead level 4 (2014 MassCLPPP)

(10-24 pg/dL?)
Percentage of population <6 with elevated blood lead level © | 1.0% (2014 MassCLPPP)

Number of children <6 with blood lead levels 5-9 pg/dL* > | 34 (2014 MassCLPPP)

Percentage of children <6 with blood lead levels 5-9 ug/dL* | 5% (2014 MassCLPPP)

Arca median income $59,061 (2015-19 Con. Plan)

Percentage of population at or below 80% of area median 44%  (2015-19 Con. Plan)
income level
Percentage of population at or below 50% of area median 31%  (2015-19 Con. Plan)

income level
Number of households at or below 80% of arca median 509  (2015-19 Con. Plan)
income level with children <6

b. Housing Data:

Target Area Information Data
City of Gloucester housing units built before 1978 84% (2014 MassCLPPP)
Housing units built before 1940 53.3% (ACS 2010-12 Est.)

! As of 2013, the Massachusetts Department of Public Health now reports only children between the ages of 9 to 47
months screened for lead poisoning. As such, actual MassCLPPP numbers may be understated.

* The CDC uses a new reference level of 5 pg/dL? to identify children whose blood lead levels are higher than
97.5% of all U.S. children’s levels, based on the National health and Nutrition Examination Survey (NHANES).
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Number and/or percentage of vacant rental housing units 2.6%  (ACS 2010-12 Est.)
Number of owner-occupied housing units 7,496 (ACS 2010-12 Est.)
Number of rental housing units 4,603 (ACS 2010-12 Est.)
Number of housing units built pre-1980 with children 6,958 (2015-2019 Con. Plan)
present

¢. Other Factors Contributing to Need:

Target Area Information Data

Unemployment rate of the target area 11.3% (ACS 2010-12 Est.)

Number of children/families receiving Medicaid benefits 9.0% (ACS 2010-12 Est.)

Number of families receiving WIC, Head Start, or SNAP 89%  (ACS 2010-12 Est.)
assistance

Consolidated Plan Data See Consolidated Plan.

Tttpe/ferww. gloucester-ma, pov/Docuinen: Center/Home /View, 34008

Number of emergency room visits for preventable injuries 131/1,000 (Community
Health Network North)®

Number of emergency room visits for asthma-related issues | Rate: 455/100,000
(Gloucester Health Dept.)

Number of housing units with pest control issues No specific target area data.

RATING FACTOR 3: SOUNDNESS OF APPROACH

The City of Gloucester proposes an overall program which maximizes cost-effectiveness and
quality of services by coupling Lead Hazard Control funds to the City’s long-running CDBG-
funded housing rehabilitation program. The City proposes to control or abate lead hazards in 75
units over three years, remaining within the proposed per unit range specified below.

All participants in the Program must be residents of Gloucester, and must meet the income

eligibility guidelines set forth by HUD. The property must also comply with residency/visitation

* Statistic also includes Town of Rockport.
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requirements for children under the age of six. Properties will be eligible to receive a one-time
deferred “forgivable” loan to perform lead hazard control, as follows:

* Owner-occupied single family — maximum forgivable loan = $15,000

* Owner-occupied multi-family — maximum forgivable loan = $10,000/unit

s Investor-owned multi-family — maximum forgivable loan = $10,000/unit.

When possible, these loans will be combined with other existing loan or grant programs
(such as the City’s CDBG-funded Housing Rehabilitation Loan Program, or Action, Inc.’s
Weatherization Program). If the property assisted is a rental property, the property owner will be
required to sign an Affordable Housing Deed Restriction which requires them to maintain
affordable rent (Fair Market Rent as determined by HUD) and rent to low-income tenant(s) for a
period of fifteen years. All financial assistance through the Program will be offered as a
“forgivable”, deferred loan. These loans will be secured by a recorded mortgage, at zero percent
interest. The loan will be forgiven after fifteen years, with a balance that declines to zero after
the fifteenth year. If the property assisted is sold or is found to no longer be in compliance with
Program requirements (such as failure to comply with Affordability requirements) during the
affordability period, the applicable portion of the loan will be due to the Program. If recipients
fail to comply with any terms or conditions of the financing arrangement, the City will pursue
maximum legal recourse to recapture the funds.

Incorporating Lead Hazard Control funding into the City’s existing Housing Rehabilitation
Program will allow the City to match funds in order to better rehabilitate and improve the long-
term quality of the housing of its most vulnerable populations. CDBG funds will be used to
address code and safety violations in homes; Lead Hazard Control funds will be used for interim

controls, or to fully abate lead paint hazards when cost effective or necessary. If existing lead
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hazards exceed the Program’s proposed “per unit range”, CDBG will be used to finance the
balance of control or abatement costs to ensure final clearance is achieved.

a. Lead Hazard Control Work Plan Strategy:

The overall program goal of 75 lead-safe housing units is readily achievable within the
three-year program time period. The City of Gloucester Lead Hazard Control Program will
accomplish the following activities over the period if funded:

¢ 75 units of lead-safe, affordable housing in 36 months.

¢ 100 units receiving risk assessments and lead testing.

e Educational outreach materials mailed to over 2,000 homes, increasing awareness of
lead hazards in the community, the need for childhood blood lead testing, and the
availability of public assistance for lead control.

Activities for the 60 day start-up period of the Program will include:

Completion of Tiered Environmental Review and Request for Release of Funds, hiring of PM,
development of final policy, procedures, and work plan to HUD, development of marketing and
outreach materials, marketing, and enrollment of units to receive services. The specific
implementation plan for the Program is outlined in the following sections, as is Program
reporting and close-out.

Outreach activities will touch thousands of families in the City of Gloucester, and

knowledge of lead hazards, hazard control methods, and lead poisoning risks in children will be
widespread throughout the community as a result of education and outreach activities of the

City’s Lead Hazard Control Program.
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Outreach, Recruitment, Intake, Enrollment, Unit/Income Eligibility:

The City of Gloucester is committed to providing outreach and education to the City’s
low-income residents, and will provide a comprehensive, community-wide marketing and
outreach effort to ensure a steady supply of income-eligible housing units for program
participation, and to increase childhood blood lead level testing in the community. It is the goal
of this Program to identify children who are at risk of lead poisoning before their lead levels rise
to unhealthy levels and to use Lead Hazard Control funds to control lead paint in their homes.

1. Coordination:

The City of Gloucester understands the importance of a coordinated approach to address
lead hazards, and proposes to partner with Action, Inc., the City’s local Community Action
Agency (CAA). Action, Inc. offers housing advocacy and self-sufficiency, transitional housing,
emergency homeless shelter, HOPWA (housing opportunities for persons with AIDS), home
care, employment and training, GED preparation, ESOL (English for Speakers of Other
Languages), fuel assistance, energy conservation and environmental awareness programs. The
City’s relationship with Action, Inc. is expected to generate at least ten referrals of extremely
low-income and/or minority applicants to the program per year. The City will also partner with
Action to provide additional weatherization and rehab services to ensure clients receive the
maximum amount of assistance possible. Action, Inc. staff is also experienced in assisting
minority populations to overcome cultural and linguistic barriers in accessing government
assistance programs, and direct minority clients to all relevant public assistance resources
available; including the City’s programs. MassCLPPP also publishes lead poisoning prevention

educational materials in Cambodian/Khmer, Chinese, Haitian Creole, Laotian, Portuguese,

16



HUD Lead Hazard Control Grant Program Application—City of Glouccster, Massachuscits

Russian, Spanish, and Vietnamese, which are available to the City of Gloucester’s Program at no
cost.

Marketing and outreach efforts will include advertisement in the regional newspaper, direct
mailings to single and multi-family property owners in identified target neighborhoods;
informational posters displayed prominently at childcare centers and local health clinics, direct
outreach to healthcare providers, and use of City media/websites to advertise availability of
applications and program information.

The City will also continue to maintain a line of open communication with the City of
Gloucester Housing Authority {(GHA) and its Housing Inspector for leased Section 8 properties
as a source of referrals. The City anticipates ten or more referrals will come from the GHA
annually.

a. Selection/Prioritization/Enrollment of Units:

The City of Gloucester does not anticipate any shortage of units for program
participation. The City’s Housing Rehabilitation Loan Program routinely maintains a waiting
list due to high demand, and many of these clients require some degree of lead hazard control. It
is expected that widely marketing a forgivable loan program for lead control will generate a
steady supply of eligible clients for the Lead Program. As such, the City will need to establish a
priority system for units selected for enrollment if a waitlist develops.

The City will enroll units through two tracks—units referred to the program through the
MassCLPPP (a child with an elevated blood lead level lives in the home), or those coming to the
program through marketing and general outreach.

Units will be prioritized for funding assistance on the following system:

1) Target neighborhood units with children diagnosed as lead poisoned (>20mcg/dL),

17



HUD Luad Hazard Control Grant Program Application—City of Gloucecster, Massachusatts

2) Non-target neighborhood units with children diagnosed as lead poisoned (>20mcg/dL.);

3) Target neighborhood units with children < six with lead levels between 15-20 mcgg/dL;

4) Non-target neighborhood units with children < six with lead levels between 15-20

mcg/dL;

5) Target neighborhood units with children < the age of six;

6) Properties receiving rehabilitation assistance with CDBG funds in target neighborhood;

7) Properties receiving rehabilitation assistance with CDBG funds elsewhere in the City of

Gloucester;

8) Multi-family units with a history or high likelihood of housing families with children in

the future;

9) All other units with children under six years of age.

All units enrolied in the Program will meet the eligibility requirements established in the
HUD regulations, 2015 Grant Agreement, Lead-Safe Housing Program guidelines, and the 2015
NOFA. The property assisted must be owner-occupied or investor owned, have year-round
residential use, be the residence of a child under the age of six years or contain at least two
bedrooms, and be constructed prior to 1978. At least 90% of the units served will meet the Title
X guidelines for residency or visitation of children less than six years of age. All applicants must
meet the underwriting and eligibility guidelines in the City’s Housing Rehabilitation Program
Policies, which will be adapted for the Lead Program upon notification of award. The Policies
state that all applicant properties must be at or below 80% of current area median income, all tax
and sewer payments must be current, and housing/building code violations must be addressed
prior to, or as a result of, the rehabilitation activities. The City’s PM will intake and review all

applications.
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Due to the City’s strong rental housing market, it is unlikely that the City will encounter
many vacant units requiring abatement. However, the City will stress to property owners the
importance of addressing lead hazards when the opportunity arises during tenant turnover. The
City will also send direct mailings advertising the Lead and Rehab Program(s) to the owners of
record on its “Vacant Properties List”, which is a list of abandoned and/or dilapidated homes
maintained by the City’s Inspectional Services Department. The City will also take advantage
of its HOME-funded “First Time Homebuyer Program” as a channel for Lead Program
participants, as these clients are income-¢ligible, have not yet moved into the vacant property,
and often have young children or intend to start a family in the near future. The City’s FTHB
Program currently provides down payment assistance to 5-6 households on average per year.

b. Blood Lead Testing Prior to Lead Hazard Control Work

Blood lead testing is covered by Medicaid and all other health insurance providers in the
Commonwealth of Massachusetts. According to the MassCLPPP, 94% of Gloucester’s children
age 9-47 months were blood lead tested in Calendar Year 2014. The number of reported
children screened age 6-72 months was not available due to a change in Massachusetts
Department of Public Health reporting in 2013. The PM will require all children less than six
years of age who occupy units to be assisted with City Lead Program funds to be blood lead
tested within six months prior to the start of rehabilitation services in accordance with required
case management procedures. If a child lacks health insurance or a primary care physician, the
City’s Health Department will provide bloed lead screening services, or refer the client to a free
clinic that will offer the service. The PM will also provide targeted outreach to local health

providers, parenting groups, schools, and childcare providers to try to raise awareness of the
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importance of lead screening in order to try to raise the low screening rates for older children
over the next three years.

2. Paint Inspection/Risk Assessment:

The City of Gloucester has an existing contract with fully-licensed lead paint
inspector/risk assessor, Kevin Nestor, to inspect properties and prepare lead risk assessments as
the City’s Housing Rehabilitation Specialist. Mr. Nestor will complete a property inspection,
lead inspection/risk assessment, and will then develop and prepare work specifications for each
project based on the results of the risk assessment. All lead testing results will be furnished to
the homeowner, along with applicable MassCLPPP informational materials on their
responsibilities pertaining to the Lead Disclosure Rule.

3. Planned Approach:

Controlling lead-based paint hazards in housing prior to a child becoming lead poisoned
is high priority for the City of Gloucester’s L.ead Hazard Control Program. As was outlined
above, all housing units with children, or that are likely to house children in the future, are
prioritized over housing units without children. All children will be required to receive blood
lead testing within six months of rehabilitation services. It is the goal of this program to control
or abate lead hazards prior to a child’s blood lead level reaching hazardous levels. Widespread
marketing efforts will motivate parents to seek out lead abatement services and enroll their home
in the Program as a precaution, rather than strictly as a response to a healthcare provider’s
finding of an elevated blood lead level. All household applications with children present will be
processed as soon as they are received, and lead control services will be provided by the Program

as soon as possible.
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4. Compliance with HIPAA:

Data included in this application were provided by the Massachusetts Childhood Lead
Poisoning Prevention Program. The City of Gloucester will maintain all information in
accordance with the Health Insurance Portability and Accountability Act (HIPAAY); all medical
records will be kept in securely locked file cabinets in a file storage location not open to the
public, and access will only be granted to staff for which the medical information is required for
case management and intervention. The City of Gloucester will require all program participants
to sign a notice acknowledging their rights under HIPAA during the application process, and an
agreement will be signed which authorizes City Lead Program staff to access pertinent medical
data for programmatic purposes.

b. Technical Approach/Lead Hazard Control Interventions

1) Sequencing Key Program Activities.

All necessary staff to deliver program services is, or will be, in place, fully-trained, and well-
versed in their roles and responsibilities immediately after award notification is received.
Programmatic systems, including applications, application review processes, reporting, and
contracting, are firmly established. The City of Gloucester Lead Hazard Control Program will be
ready to proceed from Day 1.

a. Schedule

The City’s Lead Hazard Control Program will follow a 36-month schedule (see Quarterly
Benchmarks, Rating Factor 4). The City anticipates a two-week intake process, likely starting in
late Quarter 1 or early Quarter 2. Quarter 1 will also be dedicated to vigorous marketing and
outreach efforts. Lead inspections, property inspections, and risk assessments are anticipated to

require 1-2 weeks (2 weeks if soil or laboratory testing is required.) Specifications will also be
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developed during this time. A two week period will be required for bids and relocation
arrangements. Any interior work requiring relocation is expected to require two to ten days. The
timeframe for exterior abatement work may in some cases be dictated by the weather. Dust
sample testing may add additional time for final clearance to occur. Therefore, it is antictpated
that each individual project timeline will be approximately 9 to 10 weeks from intake to
completion. If the home is also undergoing CDBG-funded housing rehabilitation to address
code/safcty issues, that timeline may be extended to accommodate the additional work, or the
project may be strategically scheduled to minimize disruption to the client. The City of
Gloucester’s Community Development Department, Health Department, and the MassCLPPP
have the capacity to immediately accommodate any emergency referrals if cases of lead
poisoning or elevated blood lead levels arise.
b. Production Process

Lead Hazard Control Program procedures will follow a “step-by-step™ process, following
Program Policics developed at the beginning of the Program, which will likely follow an
administrative model similar to the City’s existing HUD-approved Housing Rehabilitation
Program process. The Program Manager (PM) and Program Director will advertise and promote
the Lead Program in local media, at medical offices, and through an established referral system
with aforementioned partner agencies (Action, Housing Authority, Health Department, and
more). Applications received will be reviewed for completeness and accuracy by the PM. The
date of intake will be recorded. Eligibility will be determined according to a review of income
documentation and other underwriting guidelines. Clients will submit applications, supporting
income and medical documentation, and property information to the PM directly, who will

approve/disapprove clients for participation in the Program.
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If the client is determined by the PM to be income-eligible by HUD standards, a Letter of
Acceptance will be sent to the homeowner that repeats the Program expectations that will appear
on the City’s website. The PM will work with the applicant and City Health Department (if
needed) to coordinate any required blood lead level testing to ensure that it is on file with the
City prior to the start of any work. Staff will then start a Project Checklist and Routing Sheet
(included in every client file) to document project progress.

The PM will perform required programmatic and property-level Environmental Reviews and
include in client folders. The PM will direct the Lead Specialist will schedule a visit with the
client to review the work requested and perform a Housing Quality Standards inspection of the
property for hazards and code violations. The Lead Specialist will also complete a full lead paint
risk assessment. The PM will review the Lead Specialist’s inspection report and risk assessment
for all issues associated with the property, and determines priorities with homeowner based on
budget. Lead control/abatement will be funded with a 0% deferred “15-year forgivable” loan,
and any additional housing rehabilitation required will be financed with a CDBG loan agreement
(up to $20,000) between the City and the homeowner. The City will try to leverage funds or
perform rehabilitation in conjunction with other local programs, such as Action, Inc.’s
weatherization program, whenever possible.

The Lead Specialist will then prepare the scope of work and specifications based on the
property and homeowner’s needs, and provide “in-house” cost estimates for the proposed scope
of work.

The PM shall establish and maintain a list of contractors who meet licensing and insurance
requirements to bid on City projects. These contractors must provide documentation of all

applicable state and EPA licenses to abate lead paint, a minimum of $1 million commercial
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liability insurance, workman’s compensation coverage, and staff must document that the
contractor is not federally debarred from bidding on federally-funded projects. Contractors must
provide baseline blood lead levels for all crew members, and staff will request evidence of
annual testing to ensure ongoing safety of program contractors.

The Lead Specialist and PM will coordinate invitation of these interested contractors to
conduct a walk-through of property. Bid submissions will typically be received two weeks after
the walkthrough.

The PM and Lead Specialist will receive bids, review with the homeowner, and typically
select the low bidder (client can choose higher contractor, but must pay difference between low
bid). If bids deviate substantially from the Lead Specialist’s estimates, the Lead Specialist and
PM will discuss, document, and determine the discrepancy, and may choose to reject all bids
received. Bids that are not “cost-reasonable” and do not comply with OMB Cost Principles 2
CFR 200 will be rejected. An individual project may be re-bid in order to achieve cost-
reasonable pricing.

Once a bidder is selected, the PM will schedule a meeting to sign the City loan agreement for
the cost of the project (and Affordable Housing Restriction, if applicable) with the client. This
loan agreement is then approved by the signature of the City Attorney, Mayor, and Auditor.

The PM will then direct the client to sign a formal agreement with the selected contractor.
This formal agreement will require the client to pay the contractor the value of the loan proceeds,
and for the contractor to guarantee workmanship for a minimum of one year. The City will keep
a copy of the client-contractor agreement on file.

The PM will meet with the client to develop a plan for relocation. The PM will obtain cost-

reasonable quotes from area motels and temporary rentals and storage facilities that meet the
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individual needs of the family that must be relocated during lead hazard remediation as required
under the Uniform Relocation Act. Households with a disabled family member will be relocated
to an accessible unit.

The PM will then issue a formal “Notice to Proceed” to the selected contractor with the
caveat that a building permit and de-lead notice to the MA Department of Labor must be issued
before work can begin. The Lead Specialist will prepare all “Application and Certificate for
Payment” forms, which must be signed by the homeowner and contractor, to the PM as work
progresses. All invoices from contractors will be accompanied by this work-in-place inspection
documentation, signed by the homeowner and Lead Specialist. Frequent project monitoring and
inspections will minimize production delays and impediments, as well as delays in payment to
contractors.

The Lead Specialist, PM, and City Building Department imust each complete a final
inspection of the work completed, and sign off that the workmanship is satisfactory, to code, and
to specifications before a final payment can be processed. Staff must ensure these final sign-offs
are included in the project file, along with any applicable warrantees from contractors.
Homeowners may return to their properties as soon as final clearance has occurred. The Loan
Agreement and Affordable Housing Restriction will be recorded at the Southern Essex Registry
of Deeds. Upon the issuance of final payments and any approved relocation disbursements, the
PM will close out the project case file by thoroughly reviewing the file to ensure all required
documentation has been obtained.

¢. Lead Hazard Control Work Specification Development Process:
As discussed above, the City’s Lead Specialist will develop Hazard Control Work Specifications,

and will provide all specifications to the PM for approval prior to inviting contractors to bid. The
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Lead Specialist will develop specifications after performing a detailed Housing Quality
Standards (HQS) inspection and a Lead Inspection/Risk Assessment.

The Lead Specialist will prepare an in-house cost estimate for the proposed work.
Projects with estimated costs that exceed maximum per unit cost limits will be ineligible to
receive services if the scope of work cannot be limited or matching funds cannot be secured. Mr.
Nestor, the Lead Specialist, will assist the homeowner in obtaining at least three bids for the
work, and will manage contractor walk-throughs and questions about specifications. The PM
will provide oversight of all lead and rehabilitation projects, and will ensure that all contractors
arc appropriately licensed and not listed on the Federal Debarred Contractor’s List. The PM and
Lead Specialist will maintain a current list of qualified contractors obtained through City
solicitation processes. This list will be frequently updated, and information to contractors on
how to get on the list will be posted in the City Building Department and advertised in local
newspapers. The client may select a preferred contractor, but will be required to pay the
difference if that bid is not the lowest reasonable received. The City will provide funds in the
amount of the lowest bid received, provided that bid is within a reasonable range of the m-house
estimate. If no bids are received, or if the bids received vary significantly from the in-house
estimates, the project will be bid again.

2. Lead Hazard Control Interventions:

Mr. Kevin Nestor, the Lead Specialist, will perform all lead paint inspections and risk
assessments. Mr. Nestor is a Massachusetts State licensed and certified Lead Paint
Inspector/Risk Assessor. The State of Massachusetts licensing and certification requirements are
rigorous, and exceed the federal standards for inspector certification. Mr. Nestor will perform

combined risk assessments/lead inspections prior to developing the scope of rehabilitation work.
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All required soil and dust wipe samples will be sent for processing at a local EPA National Lead
Laboratory Accredited lab. All work specifications will be reviewed and approved by the PM
for cost-reasonableness. Mr. Nestor will perform the lead inspection and risk assessment using
the most modern accepted practices and federal standards for dangerous levels of lead. Clearance
inspections and dust wipe testing will occur after abatement has occurred, and prior to re-
occupancy. All lead hazard control interventions will be completed within 10 days.

All contractors performing interim controls and lead hazard abatement work will be
trained, licensed, and certified by the State of Massachusetts Department of Labor and
Workforce Development as is required by Massachusetts State law. This certification meets
HUD and EPA guidelines for training and licensing. The City of Gloucester maintains an
existing pool of pre-qualified lead abatement contractors through its existing Housing
Rehabilitation Program, but as discussed, will expand this list through frequent advertisement in
local media. All contractors must furnish proof of licensure and insurance to be added to the
City’s list. Once a selected contractor receives a Notice to Proceed from the City, State law
requires the contractor to issue a Deleading Notification, which is sent to the Massachusetts
Department of Labor and Workforce Development, the MassCLPPP, and the City of Gloucester
Lead Hazard Control Program. The Massachusetts Department of Labor monitors all lead
projects to ensure compliance with Federal, State, and local lead laws. The City’s Lead Specialist
will also monitor the site, and will ensure compliance with all regulations pertaining to the
containment of lead dust hazards for the protection of occupants (if not relocated), and contractor
employees. The PM will require all contractors employed by the program to have crew members

blood tested annually for lead poisoning.
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3. Temporary Relocation:

Lead Safe Work Practices require occupants to be relocated fo a temporary, safe, and
sanitary unit during lead hazard reduction activities. Only in a few circumstances is relocation
not required (work can be completed in less than eight hours, elderly clients, exterior work only).
It is anticipated that 100% of the City’s hazard intervention projects will trigger the need for
temporary relocation. The City’s PM will be responsible for the temporary relocation of
occupants, and will develop a relocation plan with the occupants. All relocations will be limited
to 10 days or less, unless extreme circumstances dictate an extension for remediation. All
occupants will return to their respective units once the Lead Specialist has issued a Clearance
Certificate. All relocation costs will be approved by the Program Director.

4. Occupant Protection Measures:

The City’s PM and the occupant will meet prior to the commencement of work to discuss
relocation, and the Lead Specialist will meet with the client and contractor to develop
appropriate occupant protection measures. Work will commence during times that are mutually
agreed upon, and lead safe work practices will be followed at all times. The contractor will be
required to give the occupant proper notice, and at no times will the occupants be exposed to
hazards. The City’s Lead Specialist will routinely inspect the job site to ensure proper safety
practices are being employed. The occupant will be informed that entrance to the worksite during
lead hazard reduction activities is prohibited. Clients will be responsible for cleaning the
property and removing any belongings prior to the start date that could obstruct work at the job
site. All occupant belongings will be relocated, covered, or sealed, and warning signs will
placed at the entrance of the home when lead hazard reduction activities are underway. If any

high risk intervention is necessary, all occupants will be temporarily relocated prior to the
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commencement of high risk work. The contractor will be responsible for proper worksite
cleanup, and the Lead Specialist will inspect the worksite prior to issuing a clearance certificate
for re-occupancy.

5. Clearance Examinations:

After all lead hazards have been controlled; the contractor is required to issue a
“Notification of De-lead Work™ to the Lead Specialist, who will then conduct a final clearance
inspection. Final dust wipe samples will be sent to a local lab, and can be rushed if a situation
requires (for an added fee). The Lead Specialist will issue a Certificate of Clearance within 48
hours of notification. If the unit does not meet the clearance standards for re-occupancy, the
contractor will be required to correct any deficiencies or punch list immediately, and will bear
the cost of such items. If relocation must be extended beyond ten days as a result of a failed re-
occupancy inspection, the contractor will be held liable for the continued costs of relocation as
liquidated damages until a passing result is achieved and re-occupancy can occur. The
contractor will need to issue a new notification to reinitiate the final inspection process.

6. Post-Lead Hazard Control Maintenance of Units:

As part of the Affordable Housing Restriction (AHR) signed by the homeowner and local
rental dwelling ordinances, the City Health Department will inspect rental units at intervals
dictated under Massachusetts and local sanitary codes to ensure rental units are being adequately
maintained, and the Community Development Department will mail “Tenant Income
Certification” monitoring forms annually to ensure rental units are rented at or below the
applicable HUD Fair Market Rent limits to a low-income tenant during the restriction period.
The terms of the affordability restriction will require that all rental units continue to comply with

all applicable building and sanitary codes (which include ongoing maintenance of any lead
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paint). A documented, continued failure to comply with maintenance of units will be considered
a default of the loan agreement and may trigger legal action by the City.

Properties receiving lead paint interim control through the City’s Lead Program will be
issued a “Letter of Interim Control” by the City’s Lead Specialist at the completion of work, and
this letter will contain reference to Massachusetts General Laws, Part 1, Title XVI, Section 197,
which dictates stringent responsibilities for ongoing maintenance of lead paint hazards under the
law by Massachusetts property owners.

7. Affirmative Marketing of Lead-Safe Housing to Low-Income Families:

The City of Gloucester will provide the Gloucester Housing Authority (GHA) with a
listing of all rental units rehabilitated through the Lead Hazard Control Program in order to
develop a registry of lead-safe rental units that are suitable for low-income families with Section
8 vouchers (see GHA Letter of Commitment, included in the Appendices). If a household
seeking Section 8 rental housing has children under age six, any unit they wish to rent must have
a certification that it complies with State and Federal Lead Paint laws, and cannot have chipping
or peeling paint. In the City of Gloucester, this requirement often creates an additional hurdle to
finding affordable, stable housing for struggling families due to the age of the majority of
Gloucester’s housing stock. Through the creation of a local online and hard copy Lead-Safe
Housing Registry, the City and GHA will make apartment searching easier for low-income
families with young children.

Additionally, units will also be recorded on the existing state “Lead Safe Homes Registry”
provided by the Massachusetts Department of Health and Human Services. Finally, the

Affordable Housing Restriction signed by all owners of multi-family properties under the City’s
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Lead Program contains specific language requiring landlords to market assisted rentals to low-
income tenants.
3. Program Administration and Financial Management:

The Project Director, Tom Daniel, will oversee the overall administration and
management of the City’s Lead Hazard Control Program. Mr. Daniet will ensure that new duties
under this grant are performed as assigned by existing and new staff. The Program Manager
(PM) will serve as senior project staff with supervisory responsibilities. The PM will collect and
maintain all data and reports required under the 2015 NOFA, and will serve as HUD’s contact
for the Program. The PM will oversee all contracts, and will be responsible for ensuring that the
program meets all benchmark performance standards and adheres to all federal requirements.
The PM will also coordinate and direct the services of the City’s contracted Lead Specialist,
Kevin Nestor, who will be responsible for all lead inspections and the procurement process for
each project. The PM and Lead Specialist will be immediately responsible for daily project
oversight and monitoring, and will maintain continual communication with the applicant and
contractor.

All financial management procedures will utilize existing processes at the City of
Gloucester Community Development Office on a programmatic level, and will be overscen by
the City of Gloucester’s Chief Financial Officer and City Auditor on a larger administrative
level. Audits will be conducted in accordance with all federal, state, and local requirements. The
City of Gloucester routinely conducts local auditing and undergoes federal audits, and is
currently in compliance with all required accounting and administrative requirements of its

multiple federal grant programs (CDBG, HOME, U.S. EPA Brownfields, and more).
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4, Economic Opportunity:

As recipients of more than $200,000 in HUD funds (HOME & CDBG) annuaily, the City of
Gloucester is required to meet Section 3 requirements as a regulatory mandate. The City strives
to meet or exceed the requirement that 10% of the total dollar amount of construction contracts
be awarded to businesses owned or employing low- and very-low income persons living in Essex
County. The City offers contractors who wish to be included on the City’s pre-qualified list the
opportunity to apply for preference as a Section 3 contractor. When hiring for the Program
Manager, the City will also give preference to low-income residents from the City of Gloucester
or Essex County who meet the position’s requirements. The position will be widely advertised,
which will include targeted marketing to local public housing residents. The City submits its
HUD 60002, Section 3 Summary Report, “Economic Opportunities for Low-and Very Low-
Income Persons” report annually, and will continue to adhere to Section 3 reporting requirements
if Lead Hazard Control funding is awarded.

S. Lead Hazard Control Outreach:

1. Collaborative Agreements/Arrangements:

The City of Gloucester has a history of participation in efforts to eliminate childhood lead
poisoning. The City of Gloucester’s Health Department routinely corresponds with the
MassCLPPP, and works to address health and environmental conditions affecting Gloucester’s
children. The City previously partnered with Action, Inc., Gloucester’s community action
agency, to offer loan counseling services for low-income residents seeking MassHousing lead
abatement loans. The City proposes to partner with Action, Inc., to share services. Action can

offer Lead Program clients translation services, access to Action’s social service programs, and
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additional weatherization services. In turn, Action will refer their clients in need of lead hazard
control to the City for services (see attached Letter of Commitment).

The City also proposes to partner with the Gloucester Housing Authority to remediate
lead in rental housing that is occupied by the Housing Authority’s Section 8 Housing Choice
Voucher clients. The GHA will also provide a listing of the City’s certified lead-safe housing to
help its clients with children under six to locate safe rental housing in the future (see Letter of
Commitiment).

2. Outreach Activities and Qutcomes:

The City’s relationship with Action, Inc. is expected to generate at least ten referrals of
extremely low-income and/or minority applicants to the program per year. Action, Inc. staff is
experienced in assisting minority populations to overcome cultural and linguistic barriers in
accessing government assistance programs, and direct minority clients to all relevant public
assistance resources available; including the City’s programs. MassCLPPP provides lead
poisoning prevention educational materials in Cambodian/Khmer, Chinese, Haitian Creole,
Laotian, Portuguese, Russian, Spanish, and Vietnamese, which are available to the City of
Gloucester’s Program.

Marketing and outreach efforts will also include:
o Advertisement in the local Gloucester Daily Times newspaper, the most widely circulated
weekly community newspaper in the Cape Ann region,;
» Direct mailings to single and multi-family property owners in identified target

neighborhoods;
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» Informational posters displayed prominently at schools, childcare centers, local family
health clinics, grocery stores, libraries, community centers, the YMCA, churches, and
other facilities used by families with young children;

« Direct contact with pediatricians, religious and community leaders, General Assistance
providers, and health care workers; and

» Applications and program information on the City of Gloucester website;

*  Provision of marketing materials to the City of Gloucester Housing Authority (GHA)
and its Housing Inspector for its leased Section 8 properties.

It is expected that 75 households will be served through the City of Gloucester’s three-year
Lead Hazard Control Program as a result of referrals, marketing, and outreach. If at least one
child resides in each of these 75 units over the coming years, hundreds of children could be
protected from the hazards of lead. The City of Gloucester expects to sec an increase in
childhood lead screening rates in the next three years, and a decrease in the incidences of
childhood lead poisoning in Gloucester.

3. Affirmatively Furthering Fair Housing:

The City of Gloucester is committed to reducing and eliminating incidents of housing
discrimination in the community, and removing barriers to housing opportunities. Emily
Freedman, Senior Project Manager for Housing & Community Development, is the City’s
current Fair Housing Officer. The Fair Housing Officer will continue to be available as a
resource for residents who feel that they have been denied housing due to race, religion, familial
status, ethnicity, gender, sexual orientation, income source, or disability, and offers to serve as
liaison to the Fair Housing Center of Greater Boston if residents wish to pursue a formal

complaint against their landlord.
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In the City of Gloucester, the lack of affordable housing is the primary impediment to fair
housing in the community. In some cases, families with young children are forced to choose
between the health and safety of their children and affordable rents. The Lead Hazard Control
Grant will be a valuable tool for the City to use to ensure an adequate supply of safe, affordable
housing. The Gloucester Housing Authority reports that Section 8 voucher holders have
difficulty locating certified lead-safe units, and some have even been forced to move once they
have children if a landlord cannot or will not de-lead their unit. The City will use Lead Hazard
Control Grant funds to make lead-safe as many rental units as possible, and will require that all
rental units remain affordable and be advertised as “Certified Lead Safe” to increase the housing
opportunities available for low-income families with young children. These units will then be
listed on both the local and state “Lead Safe Housing™ registries.

BUDGET

6. Budget Proposal:

The City of Gloucester proposes to provide a comprehensive lead abatement program for
single and multi-family properties in the City of Gloucester. The Program will provide lead
inspections, risk assessments, soil testing and remediation, lead paint hazard control or
abatement, and formal clearance in 75 units over the 36-month time frame of the grant. In
addition, the City will provide marketing and outreach to families with young children in
Gloucester with the goal of increasing childhood blood lead level testing rates in the City.

1. Budget Estimate of Costs:

¢ Administrative costs $108,683.38: Administrative costs (capped at 10%) will be
charged for the City of Gloucester’s administrative management required to implement

the Lead Hazard Control Program. Administrative costs for the Project Director and
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Bookkeeper will be financed entirely through local match (CDBG and City funds).
Administrative charges for the Program Manager are allocated pro rata. It is anticipated
that 50% of the PM’s time will be allocated to program budgeting, development of
agreements with contractors, monitoring, and evaluating program results. The remainder
of time will be spent on client intake, processing, and inspections. The three-year
administrative total for the PM’s wages and benefits (prorated at 50%) for administrative
functions will equal $97,413.38. Administrative expenses will also include the cost for
travel of direct labor employees locally and to required trainings in Washington, D.C.,
printing and mailing costs, marketing materials, general office supplics, and XRF
analyzer purchase ($11,270.00). In sum, administrative costs borne by the grant are
anticipated to fall below $108,683.38. Any funds not expended on program
administrative costs will be reallocated to projects. See the attached HUD_424 CBW:
Budget Worksheet for a more detailed breakout of budgeted program
administration costs.

Direct costs $1,427,893: The sum of costs using the format of the HUD 424 CBW
worksheet for this proposal is $1,615,486.98. However, a total of $108,683.38 is
administrative costs borne by the grant, and an additional $78,911 will be provided as
local match for staff costs. Therefore, $1,427,893 will be comprised of all non-
administrative, dircct labor performed by the key personnel and costs will be for specific
intervention activities, such as hazard reduction, site inspections, and project
documentation. CDBG will provide additional eligible match for ancillary rehab,
structural studies for older properties, and code violation corrections ($210,000), making

the total request to HUD $1,326,576.75.
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Indirect costs $0: There will be no charges incurred for indirect costs.

Fringe benefits: The fringe benefit rates for staff are included in the Budget
Worksheet. The Lead Specialist is an independent contractor. Benefit rates are an
estimate, as the City has not yet hired a Program Manager, and rates will vary based on
health plan choice. The estimated rate is 18%. Only the PM’s benefits are included in the
monetary request from HUD; all other staff member costs are covered by match.
Equipment and supplies: The City’s contracted Lead Specialist provides his own
supplies, and incorporates their replacement cost into his hourly per diem rate. The City
will purchase office supplies in support of program operations. These minor costs are
included in the HUD 424 form.

Subcontracting: The City will not subcontract any funds to outside agencies. The City’s
Lead Specialist is the only proposed subcontractor of the Program.

2. Budget Narrative:

See above, and attached HUD_424_CBW: HUD Detailed Budget Worksheet for the

City of Gloucester Lead Hazard Control Grant Program. Separate narrative justification for

partners receiving more than 10% is not required under this grant proposal, as no financial

subcontracts will occur to outside agencies. Match documentation is provided in the Appendix,

attached.

RATING FACTOR 4: ACHIEVING RESULTS AND PROGRAM EVALUATION

a. Program Activities, Qutputs, and Yearly Outcomes for the Entire Period of

Performance:
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1) Project Goals and Activities:

Upon notification of grant award, the City will initiate its planned Lead Hazard Control

Program. The City of Gloucester will use the funds, in conjunction with leveraged CDBG funds,

to enroll 100 or more households, make 75 units lead-safe, and conduct widespread outreach and

marketing to target the parents of children under the age of six who rent or own older homes.

The City will partner with local community action groups and the Gloucester Housing Authority

to provide effective community outreach in order to generate a steady stream of program

applicants and referrals.

The Hazard Control Program will follow a scheduie based on the following 36-month

Quarterly Benchmarks Worksheet. It is expected that the strongest marketing efforts will occur

in the first quarter of the grant cycle, but will be sustained or increased if a lag in enrollment

occurs. The up-front costs for marketing are reflected in the LOCCS drawdown schedule. Unit

mtake, assessment, and associated LOCCS drawdowns will occur in the same quarter. Public

education and outreach will occur throughout the life cycle of the grant. If Q1 starts in

September, it’s expected that the program will have high production in the summer months, and

low production in the winter.

Benchmark Performance Standards Worksheet

ACTIVITY Q1 |Q2 |Q3 Q4 [Q5 |Q6 [Q7 [Q8 [Q9 |Q10 QI1 | Q12 Q13
Units Enrolled 30% | 40% | 45% | 55% | 65% | 75% | 85% | 95% | 100%

Assessments 5% | 15% | 40% | 45% | 55% | 65% | 85% | 95% | 100%

Completed

Units Completed 5% 10% | 25% | 25% | 30% | 55% | 80% | 80% | 90% | 100%

and Cleared

LOCCS Draws 10% | 25% | 35% | 45% | 55% | 65% | 75% | 80% | 85% 90% | 95% 100%
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b. Measurement of Performance Targets; Adjustments to Work Plan:

Gloucester will ensure benchmarks are met within established timeframe by performing
rehab work in conjunction with other housing improvement activities, which will boost unit
production and referrals, establishing public/private lending partnerships, and through frequent
progress meetings and reporting.

1) Program Oversight:

Ensuring a steady and regular flow of clients will be critical to the viability of the City’s
Lead Hazard Control Program. Outreach and marketing efforts will be vigorous (mailings, direct
outreach to health clinics, and local advertisement) to ensurc an ample supply of clients so that
the benchmarks established by the Program will be met. The PM wilt submit required quarterly
reports to HUD, and will also make routine biweekly performance reports to Program Director
Tom Daniel.

2) Mechanism to Assess Progress and Track Performance:

The PM will document and report progress to both the Program Director and HUD. Any
deviation in performance and unit production from the Program Performance Benchmarks
established under this Proposal will be evaluated by the Program Director, and corrective actions
will be taken if necessary to ensure adequate program progress.

2. NOFA Priorities

C. Comprehensive assessments of and interventions in homes for rehabilitation, health,
and energy deficiencies.

The City of Gloucester actively collaborates with Action, Inc., to partner City Housing

Rehabilitation services with Action’s Weatherization services. Action’s Department of Energy
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and National Grid-funded program provides Action fuel assistance clients with a comprehensive
energy audit, weatherization measures (air sealing, blown-in insulation, new appliances, heating
system upgrades, new lightbulbs, and more), as well as utility bill discounts. When the City and
Action partner services, a home receives a comprehensive Housing Quality Standards (HQS)
inspection, knob and tube electrical inspection (if required), appliance audit, and whole-house
energy audit. The City’s Rehabilitation Program offers a deferred payment loan to address any
and all health and safety issues present in the home; Action provides up to $17,000 in grant funds
to address weatherization, appliance, and heating system upgrades to correct energy deficiencies.
(See Action, Inc. support letter, attached.) If Lead Hazard Control funds are awarded by HUD,
the City will integrate the Lead funds and formalize this funding partnership (Lead-CDBG-
Weatherization) with a formal Memorandum of Understanding.
3. Bonus Points

a. Preferred Sustainability Status Communities Bonus Points

The City of Gloucester is a “Regional Urban Center” member of the Metropolitan Area
Planning Council’s Metro Boston Consortium for its HUD FY2010 Sustainable Communities
Regional Planning Grant Program, and is eligible to receive bonus points for HUD funding
opportunities. Through its agreement to participate in the Consortium, the City committed to the
Sustainable Communities and Metro Boston Initiative purpose and goals. This proposed Lead
Hazard Control Program will further the purpose of the Consortium, and will follow the Federal
“Livability Principles” of the Sustainable Communities Program by expanding healthy,
affordable housing options in Gloucester. See HUD 2995, Certification of Consistency with

Sustainable Communities Planning and Implementation, attached.
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Summary of Community Preservation Committee Recommendations
For Round 8, FY2015 Funding

Project APPLICANT PROJECT PURPOSE | CPACATEGORY | RECOMMENDED
# ___ AMOUNT
1 Action, Inc. Preservation of Action Fagade | Historic Resource | $70,000
- Historic Woolworth Building,
Phase |
2 Action, Inc. Gloucester Rental and Community $24,750
Morigage Assistance Program | Housing
3 CA Women's Softball League & | Matios Field Rehabilitation Recrestion $110,000
City of Gloucester, DPW
4 Gloucester Unitarian Universalist | Fire-Sprinkler & Deterrence Historic Resource | $50,000
Church Project
5 Ocean Allrance, inc. Tarr and Wonson Paint Historic Resource | $70,000
Manufactory — interfor
_ Renovation of Buildings A & B
6 The Gloucester Adventure, Inc. Restoration of Schooner Historic Resource | $25,000
Adventure — Captain’s Cabin
7 St. John's Episcopal Church Feasibility Study for housing at | Community $5.000
St. John’s Episcopal Church Housing
TOTAL $354,750
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