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GLOUCESTER CITY COUNCIL .
Budget & Finance Committee 4 0 m
Thursday, July 23, 2015 — N i ¢ o P ‘.
1% F1. Council Committee Room — City Hall

* % % ¥ AMENDED AGENDA * * * *

Individual items from committee reports may be consolidated into a consent agenda.

1. Memorandum, Grant Application & Checklist from Harbormaster re: FY16 Clean Vessel Act
(CVA) Contract & installation of shoreline facility

2. Memorandum, Grant Application & Checklist from City Hall Restoration Commission re:
acceptance of a grant in the amount of 38,000 from the Bruce J. Anderson Foundation

3. Memorandum from Chief Financial Officer requesting City Council approval of a Loan Order in
the amount of $1,350,000 for Technology & Building Improvements

4. Memorandum from Chief Financial Officer requesting City Council approval of a Loan Order in
the amount of $1,500,000 for Water Main Rehabilitation Work

— Proposed TIF for VI&E Realty LLC (Mortillaro Lobster) at 58-60 Commercial Street o—{'-/gz// ;

6. Memo from City Auditor regarding accounis having expenditures which exceed their authorization
& Auditor’s Report

COMMITTEE
Councilor Melissa Cox, Chair
Councilor William Fonvielle, Vice Chair
Councilor Paul McGeary

CC: Mayor Theken
Jim Destino
Kenny Costa
John Dunn
Harbormaster Jim Caulkett
James Pope
Mike Hale/Mark Cole
Maggie Rosa

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact
be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Items may be taken out of
order.



TEL 978-282-3012
FAX 978-281-4188
Jeaulkett@gloucester-ma.gov

Nineteen Harbor Loop
Gloucester, MA 01930

CITY OF GLOUCESTER
HARBORMASTER’S OFFICE

Memorandum

From: Jim Caulkett, HarbormasterU
To: Mayor Sefatia Romeo Theken

Date: June 24, 2015

Subject: FY 2016 Clean Vessel Act (CVA) Contract
Mayor Theken,

In your next Mayor’s Report to Council will you include the attached FY 2016 CVA
contract.

This contract in the amount of $77,000.00 is funding for two separate projects. The first
project is the continued operation of the Harbormaster Pumpout Boat in the amount of
$9,500.00. The second project is the installation of a float and shoreside pumpout facility
during the National Grid Remediation Project at Solomon Jacobs Park in the amount of
$67,500.00.

If you have any further questions please feel free to contact me.

Respectfully



City of Gloucester
Grant Application and Check List

Granting Authority: State Federal Other

Name of Grant: .0 KO C’_@an \/&&S el AC‘\" @/A ) é@“(/
Department Applying for Grant: L\arkz;rm4 Ser j_ O 1% c .

Agency-Federal or State application is requested from: S. . ¥ ‘“\rou l\ MA-
Yrovde Q %Zm L :QFD;‘EVK th War ;1% iSher
Object of the application: \rou W vi e

Any match requirements:

Mayor’s approval to proceed: M )% %&}(/ 7 / g// S

Slgnature Date

City Council’s referral to Budget & Finance Standing Committee;

Vote Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation  Date

City Council’s Approval or Rejection:
Vote Date

City Clerk’s Certification of Vote to City Auditor:

Certification Date
City Auditor:
Assignment of account title and value of grant:

Title Amount
Auditor’s distribution to managing department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office

FORM: AUDIT GRANT CHECKLIST - V.1

| €dited with Infix PDF €ditor |
¢ 1 - free for non<ommerciol use;

- I To remove this notice, visit: '
| [ www.iceni.comiunlodkhtm



CITY OF GLOUCESTER

ACCOUNT BUDGET

DEPARTMENT NAME: l’\O\\AOj’_‘V mas «‘el" s (h%« cR -

accounT nave: 2.0 IW Gravet
FUND NUMBER AND NAME: (NIA FOR NEW FURD)

CFDA # (Required for Federal Grants): | .l
parepreparen:  dune 2.4 20157
APPROVED
AMENDED BUDGET
OBJECT ORIGINAL BUDGET _(IF APPLICABLE) _ AMENDED REQUEST REVISED BUDGET
REVENUE(4____§ .
5N, 1(0) 7/ 000 $0.00
$0.00
$0.00
rotat| ¥ 7700 Fesn, $0.00 $0.00 $0.00
LY
EXPENSE(5____)
S/o00 $ﬁ/52’0 $0.00
S%Y00 ¢67, SO0 $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Total; ‘g-] oo $0.00 $0.00 $0.00
DEPARTMENT HEAD SIGNATURE C\Mc cf/(##,}é_ﬁ_
DATE ENTERED (AUDIT) AUDITING DEPfRTMENT INITIALS

FORM: AUDIT ACCOUNT BUDGET - V1




Commonwealth of Massachusetts -~
Division of Marine Fisheries —

30 Emerson Avenue .
Gloucester, MA 01930
David E. Pierce (617)727-3336 i y
Acting Director fax (617)727-3337 Charles D. Baker
Governor
Karys E. Polito
. Lieutenant Governor
City of Gloucester Matthew A, Beaton
19 Harbor Loop Secretary
Gloucester, MA 01930 George N. Peterson, Jr.
Commissioner
Mary-Lee King
Deputy Commissioner
Dear Massachusetts Clean Vessel Act (CVA) Subgrantee,

Enclosed is a copy of your FY 2016 CVA contract. Please sign and return the original to
the address below. The date adjacent to your signature on the contract acts as the start date for the
contract. This is very important for your reimbursement. If your signature date is 6/30/15 or
earlier you will be eligible for the full contract period for reimbursements.

As a reminder, please make sure to send all of your reimbursement requests, including
supporting documentation, to us NO LATER than J uly 30, 2015. Reimbursement requests
submitted after this date will not be paid. You can always get reimbursement requests in early and
this will help us to send your payment more quickly. Reimbursement requests can be sent to the
Gloucester address listed below. All of the forms needed to submit for reimbursement can be
found on our website: hgp://www.mass.gov/eea/agencies/dfg/dmﬂgrog;ams-and-groiects/clean-

vessel-act.html

Please keep a copy of this contract for your records and contact the CVA Program with any

questions.
Sincerely,
&—’LAJ T
Cecil French

CVA Program Coordinator
30 Emerson Ave
Gloucester MA 01930

(978) 282-0308 x119

cecil. french@state. ma.us



CONTRACTOR LEGAL NAME: Gloucester COMMONWEALTH DEPARTMENY NAME: Dept of Fish & Game, Div Marine Fisheries
(and d/bla): MMARS Department Code: FWE
Legal Address: (W-8, W-4,T&C): 19 Harbior Loop, Gloucester, MA 01930 Business Mailing Address: 251 Causeway Street, Suite 400, Boston, MA 02114
Contract Manager: James W, Caulkett Jr. _ Billing Address (i different): 30 Emerson Ave, Gloucester MA 01930
E-Mall: jeaulketi@loucester-ma.gov Contract Manager: Cecil French_ ;
Phone: §76-282-3012 [Fax: 9782814188 E-Mall: CecilFronchi@state. ma.vs
Contractor Vendor Code: VC 6000 192096 Phone: 978 262 0308 ext 119 | Fax: 617 727 3337
Yendor Code Address ID (e.g. “AD001"): AD_____ MMARS Doc ID(s): CITYOFGLOUCESTER2016
(ots: The Address i Must be sat up for EFT payments.) RERProcurement or Other 1D Number:
X_ NEW CONTRACT . CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: (Check one option only) Enter Current Contract End Date Prior to Amendment
. Statewide Contract (OSD or an OSD-designated Department) Enter AmendmentAmount:$_____ _ (or'no change®)
— Collective Purchage (Attach OSD approval, scope, budget) AMENDMENT TYPE: (Check one option only. Attach details of Amendment changes.)
X_Department Procurement (inciudes State or Federal grants 815 CMR 2.00) — Amendment to Scope or Budge! (Attach updated scope and budget)
(Atiach RFR and Response orother procurement supporting documentation) — Interim Contract (Attach justiication forInferim Contract and updated scope/budgel)
— Emergency Contract (Attach justification for emergency, scope, budget)
— Contract Employee (Atiach Employment Status Form, scope, budget) — Contract Employes (Atiach any updates to scope of budge)
— Legisiative/l egal or Other. (Attach authorizing language/justification, scope and — Legislative/Legal or Other: (Attach authorizing languagefjustfication and updated
budgel) scope and budget)
The following COMMONWEALTH TERMS AND CONDITIONS (T&C) has been executed, filsd with CTR and fs incorporated by reference into this Contract,

X Commonwealth Terms and Conditions __ Commonwealth Terms and Conditions For Human and Social Services

COMPENSATION: {Check ONE option): The Department ceriifies that payments for authorized performance accepted in accordance with the terms of this Contract will be supported
in the state accounting sysiem by sufficient appropriations or other hon-appropriated funds, subject to interoept for Commonwealth owed debis under 815 CMR 8.00.

— Rate Contract (No Maximum Obligation. Attach details of alf rates, units, calculations, condltions or terms and any changes if rates or terms are being amended.)

X_ Maximum Obligation Contract Enter Total Maximum Obligation for total duration of this Contract (or new Total if Contract is being amended). $77,000.00

PROMPT PAYMENT DISCOUNTS (PPD): Commonwealth payments are issued through EFT 45 days from invokce receipt. Contractors requesting accelerated payments must

identify a PPD as follows: Payment issued within 10 days __% PPD; Payment issued within 15 days __ % PFD; Payment issued within 20 days __ % PPD; Payment issued within

30 days _% PPD. If PPD percentages are left blank, identify reason: _agree 1o standard 45 day cycle __ statutoryfiegal or Ready Payments (G.L. ¢ 29, § 23A); only initial
nt (s uent scheduled fo su standard EFT 45 da nt See fs Policy.

BRIEF RIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Contract fitle, purpose, fiscal year(s) and a detailed description of the scope

of performance or what is being amended for a Contract Amendment. Aftach all supporting documentation and justifications.) Provision of services pursuant to the Clean Vessel

Act. "See Atiached”

ANTICIPATED START DATE: (Complete ONE opﬁon only) The Department and Contractor cerfify for this Contract, or Contract Amendment, that Contract obligations:

X1 maybeinwnedasofmegﬂmt)ig(iates!signamredate below) andmobliga!ionshavehenhwnad@;bmegﬁ@ﬁm.

_. 2. may be incumed as of ,20__, a date LATER than the Efiective Date below and no obligations have been incurred priot to the Effective Date.

3. were incurred as of ,20___, adate PRIOR to the Effective Date below, aMﬁrepaﬁesagmeMpamusbranyoubaﬁonshwmdpﬁommegm_pggam
authotized to be made either as sefflement payments or as authorized reimbursement payments, and that the detalls and circumstances of all obligations under this Contract are

aftached and ted into this Contract. A ince of ts forever releases the Commonwealth from further ciaims related o these obligations,

CONTRACT END DATE: Contract performance shall terminate as of —June 30 , 2016 ,Mhmmwobligaﬁmsbeinghwnedafhrmisdaieummemmspmpeny
amended.prwldedmattheiamnsoflhis(:onﬁ'adammﬁormanceexpectaﬁonsmdowgaﬁonsshdlsmmtemhaﬁonbrMpmposedmsoMnganydahnmdhpm,br
mmbﬁnawnegouaudbmsmdwannﬁes,mahwanydoseanmhammonm,mmm.hvoidngorﬁnalpamnls,orduﬁnganthebehvoenamdmen&.

CERTIFICATIONS: Notwithstanding verbal or other representations by the parties, the “Effective Date” of this Contract or Amendment shall be the latest date that this Confract or
AmMmmhasbeenexewhdbyanauﬂnﬁzadsigmtoqqmeCmtamr.meDepammntaalaterConﬁactorAnlendmemSOanDatespedﬁedabove.&mtoanquum
approvals. The Contractor makes all. certfications required under the attached Contractor Certifications (incorporated by reference if not attached hereto) under the pains and
penalties of perjury, agrees to provide any required documentation upon request to support compliance, and agrees that all terms goveming performance of this Contract and doing

businesslnMasudwsettsareaMeaorimorpomadbymﬁemncehemhaomrdhgbmeblbmghmrdtyddowmmpmwdeme.meapphbb Ti
ch_fmwssnmm%nmnmhdumMMMM.MRWWRWRR)uWMn.MCMSRW.

and additional negotiatad terms, provided that additional negotiated terms will take precedence over the relevant terms in the RFR and the Contractor's Response only if made using
the process outiined in 801 CMR 21.07, incorporated herein, provided that any amended RFR or Response terms result in best value, lower costs, or a more cost effective Contract,

AUT ING SIGNA FORTHE CTOR: , TH NG EC TH:

X: Date:

(Signature and Date Must Be Handwritten At Time of Signature)
Print Name: Kevin Creighton
Print Title: __Chief Fiscal Officer

(Updated 3/21/2014) Page 1 of §




COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

INSTRUCTIONS AND CONTRACTOR CERTIFICATIONS

meblwingh\stucﬁonsandhmamhwrpommdbyrebmandapplybmis
Standard Contract Form. Text that appears underlined indicates a *hypertink” 1o an infemet
qrbwm»rkedsieandmeunoﬁdalvembnsofﬂmedowmnisandbepamnsand
Contractors shoukd consunwimmeibgalmelbensumwmpianceww\au legal
requirements. UslngmeWebToolbarwmmakenavigaﬁonbehveenmfomandme
hyperiinks easier. Piease note that not all applicable laws have been cited.
CONTRACTOR LEGAL NAME (AND D/B/A): Enter the Full Legal Name of the
ConbamfsbtsinessasﬂappearsmmeContadorsw;gorM_ﬂm(Cmm
Employees only} and the applicable T if Contractor
also has a “doing business as" (d/b/a) name, BOTH the legal name and the *d/b/a" name
must appear in this section.
Contractor Legal Address: Enter the Legal. Address of the Contraclor as i appears on
the Contraciors W.9 or W4 Form (Contract Employess only) and the applicable
itions, which must match the legal address on the 1099
table in MMARS (or the Legal Address in HRICMS for Confract Employee).
Contractor Contract Manager: Entor the authorized Contract Manager who will be
responsible for managing the Contract The Contract Manager should be an Authorized
Signatory or, at a minimum, a person designated by the Contractor fo represent the
Contractor, receive legal notices and negofiate ongoing Contract issues. The Contract
Manager is considered “Key Personnel” and may not be changed without the prior writien
approval of the Depariment. If the Contract is posted on COMMBUYS, the name of the
Contract Manager must be included in the Contract on COMMBUYS,
Contractor E-Mail- Address/PhonefFax: Enter the electronic mail (e-mail) address,
phone and fax number of the Contractor Contract Manager. This information must be kept
current by the Contractor to ensure that the Department can contact the Contractor and
provide any required legal nofices. Notice received by the. Contract Manager (with
confimation of actua receipt) through the fisted address, fax number(s) or electronic mail
address will meet any written legal notice requirements.
Contractor Vendor Code: The Department must enter the MMARS Vendor Code
assigned by the Commonwsalth. If a Vendor Code has not yet been assigned, leave this
space blank and the Department will compiete this secfion when a Vendor Code has been
assigned. The Department is responsible under the Vendor File and W-9s Policy for
verifying with authorized signatories of the Contractor, as part of contract execution, that
the legal name, address and Federal Tax Identification Number (TIN) in the Contract
documents match the state accounting system,
Vendor Code Address ID: (e.g., *AD001") The Department must enter the MMARS
Vendor Code Address Id identifying the payment remiiance address for Contract
payments, which MUST be set up for EFT payments PRIOR to the first payment under the
Confract in accordance with the Bill Paying and Vendor File and W-8 policies.
COMMONWEALTH DEPARTMENT NAME: Enter the ful Department name with the
authority to obligate funds encumbered for the Contract. '
Commonwealth MMARS Alpha Department Code: Enter the three (3) letter MMARS
Code assigned fo this Commonwealth Depariment in the state accounting system.
Department Business Maling Address: Enter the address where all formal
comespondence to the Department must be sent Unless otherwise specified in the
Contract, legal notice sent or received by the Departments Contract Manager (with
confimmation of actual receipt) through the listed address, fax number(s) or electronic mail
address for the Contract Manager will meet any requiréments for legal notice. _
Department Bliling Address: Enter the Biling Address or ema#l address if involces must
be sent to a different location. Billing -or confirmation of delivery of performance issues
should be resolved through the listed Contract Managers.
Department Contract Manager: identity the authorized Contract Manager who will be
responsible for managing the Contract, who should be an authorized signatory or an
empbyeedesignawdbymeDepamnenHorepmsemmeDepammtoreceivebgal
notices and negotiate ongoing Contract issues.
Department E-Mail Address/PhonefFax: Enter the electronic mail (e-mail) address,
phone and fax number of the Depariment Contract Manager. Unless otherwise specified in
the Contract, legalnoﬁcesentorreceivedbymeContractManager(wmwoqﬁrmaﬁonof
actual receipf) through the bsted address, fax number(s) or electronic mail address will
meet any requirements for written notice under the Contract.
MMARS Document ID(s): Enter the MMARS 20 character encumbrance transaction
number associated with this Contract which must remain the same for the life of the
Contract. if multiple numbers exist for this Contract, identify all Doc ids.
RFR/Procurement or Other ID Number or Name: Enter the Request for Response
{RFR) or other Procurement Reference number, Contract ID Number of other
referencefracking number for this Contract or Amendment and will be entered into the
Board Award Fiekd in the MMARS encumbrance transaction for this Contract, ‘

Complete this section ONLY ¥ this Contract Is brand new. (Complete the
CONTRACT AMENDMENT section for any material changes to an existing or an
expindContuct,mdbuxerckhg options to renew or annual contracts under 2
misiti-year procurement or grant program.)

PROCUREMENT OR EXCEPTION TYPE: Check the appropriate type of procurement or

See State Finance Law and

exception for this Contract. Only one option can be selected.

| _Requi Acguisii i i , the Commodities and
Services Policy and the P ent Information Center (Departm ontract Guidance
for details,

Statewide Contract (OSD or an 08D-designated Department). Check this option for a
Statewide Contract under OSD, or by an 0SD-designated Department,

Collective Purchase approved by 0SD. Check this option for Contracts approved by
OSD for collective purchases through federal, state, local govemment or other entiies,
Department Contract Procurement. Check this option for a Department procurement
including state grants and federal sub-granis under 815 CMR and nd
Federal Policy, Departmental Master Agreements (MA). Iif mutt-Department
werConmidenﬁlymulﬁ-DepamnemmeisamuehBﬁefDesmpﬁm. .
Emergency Contract. Check this option when the Department has determined that an
unforeseen crisis or incident has arisen which requires or mandates immediate purchases
bavoidsubsnnﬁa!hanntomefundionhgofgovemmentormepmvisionofwoeswyor
mandated services or whenever the health, wellare or safety of clients or other persons or
serious damage fo property is threatened. .

Contract Employee. Check this option when the Depariment requires the performance of
an Individual Contractor, and when the planned Contract performance with an Individual
has been classified using the nt Form {prior o the Contractor's seloction)
as work of a Contract Employee and not that of an Independent Contractor. -
LegislativelLegal or Other. Check this option when legislation, an existing legal
obligation, prohibition or other circumstance exempts o prohibits a Contract from being
compatitively procured, or identify any other procurement exception not already fsted.
Legislative “earmarks® exempt the Contract solely from procuremént requirements, and all
other Contract and state finance laws and poficies apply. Supporting documentation must
be attached to explain and justify the exemption.

CONTRACT AMENDMENT (Right Side of Form) -

NEW CONTRACTS (left side of Form):

Complete this section for any Contract being renewed, amended or to continue a lapsed
Contract All Contracts with avallable options fo renew must be amended referencing the
original procurement and Contract doc ids, since all confinuing contracts must be
maintained in the same Contract file (even ¥ the underlying appropriation changes each
fiscal year.) “See Amend! S ions, and Tenmination Policy.)

Enter Current Contract End Date: Enter the termination date of the Curent Contract
being amended, even if this date has already passed. (Note: Cument Start Date is not
requested since this date does not change and is already recorded in MMARS.)

Enter Amendment Amount: Entsr the amount of the Amendment increase of decrease to
& Maximum Obligation Contract. Enter *no change’ for Raté Contracts or if-no change.
AMENDMENT TYPE: identify the type of Amendment being done. Documentation
supporting the updatés to performance and budget must be attached. Amendment to
Scope or Budgel. Check this option when renewing a Contract or executing any
Amendment (*material change® in Contract terms) even if the Contract has lapsed. The
parties may negotiate a change in any elsment of Contract performance or cost kentiied
hmeRFRormeConUactorsraponsewhid‘msunsinlowemosts.mamommst-
effective or better value performance than was presented in the original selected response,
provided the negotiation results in a better value within the scope of the RFR than what
was proposed by the Contractor in the original selected response. Any “material” change
hmcmubmmbememﬁaimdhafamalAmendmmevenifa
comesponding WARSkansacﬁonisnotneadedbsupponmedwnge. Addifional
negoﬁakdtemswﬂ!hkepmwdemaovermerelevambmwsinmeRFRamhe
Contmctor‘sRewonseonfyifmadeusingheprmouﬂhethN CMR 21.07,
incorporated hereln, prwidedManyamMedRFRorResponsetemresuﬁhbest
value, lower costs, or a more cost effective Contract. .

Interim Contracts. Check this option for an Interim Contract to prevent a lapse of Contract
performance whenever an existing Contract is being re-procured but the new procurement
has not been completed, to bridge the gap during implementation between an expiring and
& new procurement, or 1 contract with an interim Contractor when a cument Contractor is
unable to complate full performance under a Contract, '

Contract Employee. Check this option when the Department requires a renewal or other
amendment to the performancs of a Contract Empioyee. )
LegisiativefLegal or Other. Check this option when legislation, an existing legal
obligation, prohiblion or other circumstance exempts or prohibits a Contract from being
competiively procured, or identify any other procurement exception not already lsted.
Legislative "earmarks® exempt the Contract solely from procurement requirements, and all
other Contract and state finance laws and poiicies apply. Attach supporting documentation
lo explain and justify the exemption and whether Contracior selection has been publicly

(Updated 3/21/2014) Page 2 of 5



COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

CONTRACT END DATE

COMMONWEALTH TERMS AND CONDITIONS

: erms and Congitions the Contractor has executed and is
memmmmmmmkwmmmm
on the Vendor Customer Filé (VCUST). See Yendor File and W-9s Policy.

COMPENSATION

ldentity if the Confract is a Rate Contract (with no stated
mmm«m:mmo&m)wmﬁym
Maximum Obiigation. If the Contract is being amended, emter the new Maximum
ObigaﬁonbaseduponhehuaaseordsamthmndmemMTotalem
Obigaﬁmnustreﬂedtheualﬁmmgbrmedahsofmmmmd.
wmmmm"muammﬁmmmwbmm.mm
Obfigation must maich the MMARS encumbrance. Funding and aliotments must be
venﬁedasmwg_mmmtomm\gobham. If a Contract inciudes
boﬂraMa:dnmmObﬁgaﬂmcormomMandRataCmﬁadmmponentdmkoﬂbm
specific Maximum Obligation amouiits or amended amounts and Atachmenis must clearly
outline the Contract breakdown to match the encumbrance.

MmMM)wa o

mmmmmrmmmmmmmmm K the
mk%mwuc«mmm&mmum
mhmmmhm.Acmammus&nedfora!basmehmwaﬁm
but not longer than the period of

performance i

dalaofﬂwCamadaMpﬁorbmemdofﬂzeﬁsw!yearhMpaymare
appmpriahd.ptwﬁsdﬁutanydmeommnamebumbawhﬁonmd
mmmmmm.ammmijmmmmmm
hmmamunﬁmsyshmbenablemmoseom:am Performance daes are

subject®o G.L.c4.§0.

PAYMENTS AND PROMPT PAY DISCOUNTS.

Paxmenlsarepmedwmnaﬁdaypaymntqdemmgh EFT in accordance with
the Commonwealth for Investment and cash flow purposes.
Departments may NOT negotiate accelerated payments and Payees are NOT enfitied 10
accelerated payments UNLESS a prompt payment discount {PPD) s provided to support
the Comnpmeam‘swofhvesmanteamingsformlseamerpaymemorunbsa
paymentsislegalymndatedbbemadehlesmanﬁdays(e.g,,conshucﬁon
contracts, Ready Payments under GL. ¢, 29, 5. 23A). See .
PPD are identified as a percentage discount which wil be automatically deducted when an
accelerated payment is made. Reduced contracts rates may not be negotiated to replace a
PPD. #f PPD fields are left blank please identify that the Contractor agrees to the standard
45 day cycls; a statutorylegal exemption such as Ready Payments (GL. c. ; of
only an initial accelerated payment for reimbursements or start up costs for a grant, with
subsequent payments scheduled to support standard EFT 45 day payment cycle. Financial
hardship s not a sufiicient justification fo accelerate cash flow for &/l payments under a
Contract. Initial grant or contract payments may be accelerated for the first invoice or initial
grant instaliment, but subsequent periodic instaliments or invoice payments should be
scheduled 1o support the Payee cash flow needs and the standard 45 day EFT payment
cycle in accordance with the Bill Paying Policy. Any accelerated payment that does not
provide for a PPD must have a legal justification in Contract file for audit purposes
explaining why accelerated payments were aliowable without a PPD.

CERTIFICATIONS AND EXECUTION
See Department Heed Signature Authorization Policy and the Contracior Authorized
Signatory Listing for policies on Contractor and Department signatures.

Authorizing Signature for Contractor/Date: The Authorized Contractor Signatory must
onmammmmwmm)signmnmmmmwmsmm See
section above under "Anficipated Contra art Date®.  Acceptance of payment by the
Comactorshalwaiveanyrigmome to ciaim the Contract/Amendment is not .
vaid and the Contracior may not vold the Contract. Rubber stamps, typed or other
images are not acceptable. Proof of Contractor signature authorization on a

g myberaqulmdbymebepammnnotakeadyonﬂe.

Authorized Signatory’s name and fitle must
r Autho .

Contractor Name /Tile: The Contractor
appear leyibly as it appears on the
Authorizing Signature For Commonwesith/Date: The
nmst(hmeirwnhandwﬁﬁmandhhk)signANDenterhedateﬁnContacnssbmd.
See section above under *Anti ate’. Rubber stamps, typed or other
images are not accepted. The Authorized Signatory must be an employes within the
DepammmhganyrespomlblebrmeContract See

Authorization. The Department must have the legisiative funding appropriated for all the
costs of this Contract or funding allocated under an approved Inferdeparimental Sesvice
Agreement (ISA). A Department may not contract for periommance fo be delivered fo or by
another state department without specific legisiative authorization {unless this Contractis a
Statewide Contract). For Contracts requiring Secretariat signoff, evidence of Secretariat
signoff must be included in the Contract file. ’

Department Name [Title: Enter the Authorized Signatory's name and title legibly.

CONTRACTOR CERTIFICATIONS AND LEGAL REFERENCES

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE

Enter a brief description of the Contract performance, project name andlor other identifying
information for the Contract Yo spedifically identify the Coritract performance, match the
Contract with attachments, determine the appropriafe expenditure code (as listed in the
: or 1o identify or clarify important information related
to the Contract such as the Fiscal Year(s) of performance {ex. ‘FY2012" or FY2012-147).
identify settements or other exceptions and attach more detailed justification and
supporting documents. Enter *Multi-Department Use® ¥ other Departments can access
procurement. For Amendments, identify the purpose and what items are being amended.
Merely stating 'seeahdned'ormferendngaﬂadxmnbwiﬂwtangnaﬁvedwaipﬁonof
performance is insufficient. - :

ANTICIPATED START DATE

TheDepammandeMmustcamWHENobﬁgammmis
Contract/Amendment may be incurred. Option 1 is the default option when performance
mybeghasdeMﬂahstabmmdammanymwamds). if
meparﬁeswmtammmormmammmasdmemmhgﬁmlyearmm
the fiscal yearfs) (ex. *FY2012" or ‘FY2012-14) in the Brief Description section.
Mmmmmwmmmmmmmmnsm)
or the later FY start date (if a FY Is listed). Use Option 2 only when the Contract will be
signedwenhadvanceofmmndateandidenﬁfyaspeefmmmndate. Do notuse
Op;tionzforafumlyearshrtmlessnbwmmmtmcmawmbesignedpﬁom
fiscal” year. Option 3 is used In fieu of the Settiement and Release Form when the
mwmmswmm,m»&mmmmmmwme
cmmbmmmmmoemmmmemumm.
aweptedofdmmdlegalyehlbhformimbuvsemntandthmﬁadMudes
suppotingdowmenbiusﬁymmemﬂamancempmfofdigmty,andapmmte
costs. Anyobigaﬁomhwnsdou&ideﬂ»esoopeofhef@MgmﬂeranyOpﬁm
isted,wenﬁﬁwinwnadOpﬁonissebded.shaHbemeIydeemedasetﬂemm
hdudedundermebmsofmwmaanduponpaymmtoﬁncmew”ﬁnmhase
meCanmonwedmﬁommmrobﬁgaﬁonsbrmeidenﬂﬂedpemmme. Al setlement
paymensmquiehsﬁﬁeaﬁmandmustbeundersamenwnmmmeandobjedwdesas
the Contract payments. Perfomnncedatasaresubjecmgl.ujg.

Notwithstanding verbal or other representations by the parties, the *Effective Dale” of this
CmtadenendeshaBbeMlatestdateMWsCon&ademndmthasbeen
execubdbyanaumorizedsignamofmeConﬁador,MeDeparttmntoralaterCom:aa
or Amendment Start Date specified, subject fo any required approvals. The Contractor
makesaﬂceﬂiﬁeaﬁons:equhadunderﬁ»!sCon«adundermepainsandpemtﬁesof
perjury, and agrees fo provide any required documentation upon request to support
compiance, and agrees that all terms goveming performance of this Contract and doing
busimthadaMamaMndorhmmomﬁdbmehereh:.
Commonwealth and Contractor Ownership Rights. The Contractor certifies and agrees
Mﬂ\eCanmumanhisanﬁhdbmetshipandpmiqnefan'demes'
putdxasad.ordevebpedwihContadMnds.ADepammmay'mtwhun
Cpmmweammghhbdelvemblumrmy%nmmmmmdevebpadwm
Mmmmmm.mcmmwm
Gmmmmmmmmmmbﬁghsmdmywmwﬁyh&
Quakifications. TheCmndnrceﬁﬁesnisquauﬁedmdshanatau&nesmqued
bmmmcommwmmmmnemmm“xmmm
standards for the performance required, including obtaining requisite Nicenses,
mmm,mmmwmm.mwmmmm liability, and
other appropriate insurance (o cover the performance. If the Contractor is a business, the
mmmnsWumrmmmmasmwo
business in Massachusatts, as required by law.

Business Ethics and Fraud, Waste and Abuse Prevention. The Confractor certifies that
mmmmmmmmmmwmmmmwm
madenshgeﬁmlMsinessshMadsaMgoodstewaMshipofhxpayerandoﬂwfpuNb
funding and resources to prevent fraud, waste and abuss.

Collusion. mmmmmmmmmnmmm
wihmﬂwlwion,ﬁaudumfa&badepmdbeswlﬂmwoﬁerpem.Manyacﬁmb
midmﬁushaiehkarﬂopenmpeﬂﬁonammhbkdbth,andshaﬂbegmundsh
mjeoﬁonordismaiﬁmﬁmofakesponseortenﬁnaﬁmofmiscm
PubﬁcRemrdundAmTheCmtamshaﬂpmmuammmwdsmhtedto
performance and compliance to the Depariment and officials listed under

1985and Gl c. 11,§,1Zsevenmyaarsbeghnhgomheftstdayaftermeﬁnalpaymt
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undermisCmﬁadmsudmbngerperbdnemaubrmemduﬁonofanylﬁgaﬁon,
claim, negotiation, audit or other inquiry involving this Confract. Access to view Contracior
raeomsrelatsdbenybmad\oraﬂegaﬁonoﬂmud.wasteandlwabwemnotbedeniqd
_ammmmnmmmumxmmmmwm
mmmmmms.kouﬁmcmMpabmancemﬁancemmm
- documents reiated {o any alleged breach or allegation of non-compliance, fraud, waste,
abuse or collusion may be provided electronically and shall be provided at Contractor's
own expense. Reasonable costs for copies of non-routine Contract related reconds shall
not exceed the rates for public records under 950 CMR. 32.00. .

Debarment. The Contractor certifies that neither it nor any of ifs subcontraciors are
eumﬁydebanedwsmpendedbyﬂnelademlmshtegwemmtmderanthor

reguiation incluing, Execufive Order 147; GL. ¢ 29, s. 20F G.L. 6.30, § 30R, G.L. c.149.§
27C.GL c149. §44C, GL c149.§148Band GL ¢, 152, 25C,

{unofficial); 801 _CMR 21.00 (Procurement of Commodily and Service Procurements,
including Human and Social Services); 815 CMR 2.00 (Grants and Subsidies); 808 CMR
1.00 (Compliance, Reporting and Auditing for Human And Social Services); AICPA
Standands; confidentiality of Departmen! records under GL. c. 66A; and the
Massachysetis Constitution Article XVIii if applicable.

InVbicés. THE Contractor must submit ivoices In accordance with the terms of the
Contract and the Commonwealth Bill Paying Policy. Contractors must be able 1o reconcie
and properly atiribute concurrent payments from multiple Departments, Final invoices In
any fiscal year must be submitted no later than August 15% for performance made and
received (goods delivered, services completed) prior fo Jine 30, in ordsr to make
payment for that performance prior to the close of the fiscal year to prevent reversion of
appropriated funds. Faflure to submit timely invoices by August 15 or other date kisted in
the Contract shall authorize the Depariment to issue an estimated payment based upon
the Department's determination of performance delivered and accepfed. The Contractor's
acceptance of this estimated payment releases the Commonwealth from further claims for
these invoices. “If budgetary funds revert due to the Contractor's failure to submit timely
final involces, or for disputing an estimated payment, the Department may deduct a penalty
up to 10% from any final payment in the next fiscal year for failure to submit timely invoices,
Payments Subject To Appropriation. Pursuant to G.L. ¢c. 20 § 26, § 27 and § 29,
Departments are required to expend funds only for the purposes set forth by the
Legislature and within the funding fimits established through appropriation, aflotment and
subsidiary, including mandated aliotment reductions triggered by G.L. c. 29.89C. A
Depariment cannot authorize or accept performance in excess of an existing appropriation
and allotment, or sufficient non-appropriated available funds. Any oral or writien
representations, commitments, or assurances made by the Department or any other
Commonwealth representative are not binding. The Commonwealth has no legal
obligation to compensate a Confracior for performance that is not requested and is
intentionally delivered by a Contractor outside the scope of a Contract Contraciors should
verify funding prior 1o beginning performance. .

Intercapt. Contractors may be registered as Customers in the Vendor file if the Contractor
owes a Commonwealth debt. Unresoived and undisputed debts, and overpayments of
Contract payments that are not reimbursed timely shall be subject fo infercepl pursuant to
GlL.c.7A s 3 and §15 CMR 9.00. Contract overpayments will be subject to immediate
intercept or payment offset. The Contractor may not penalize any state Department or
assess late fees, cancel a Contract or other services if amounts are intercepted or offset
due to recoupment of an overpayment, outstanding taxes, child support, other overdue
debts or Contract overpayments.

Tax Law Compliance. The Contractor certifies under the pains and penakies of perjury
tax compliance with Federal tax laws; siate tax laws including but not imited o G.L. ¢. 62C,
GlL. ¢ 82C s _49A; compliance with alf siate tax laws, reporting of employees and
contractors, withhokling and remitting of tax withholdings and child support and is in good
standingwlthmmctbalmuxesandremmsdue;mpomgofemployeesand
contractors under G.L. ¢, 62E, withholding and remitting child supoort including G.L. ¢
119A, 5. 12: TIR 05-11; New Independent Contractor Provisions and applicable TRs.
Bankruptcy, Judgments, Potential Structural Changes, Pending Legal Matters and
Conflicts. The Contracior ceriffies it has not been in bankruptcy ant/or receivership within
the last three calendar years, and the Confractor certifies that # will immediately notify the
Department In writing at least 45 days prior o fiing for bankrupicy andlor recelvership,
any potential structural change in its organization, or if there is any risk to the solvency of
mwmm:mamymmmecmmrsawnymmsym;mtemqmss
Contract or Amendment. The Contracior certifies that at any time during the period of the
Contract the Contractor is required 1o affimatively disdose in writing to the Depariment
Contract Manager the details of any judgment, criminal conviction, investigation or litigation
pending against the Contractor or any of its officers, directors, employees: agents, or
subcontractors, including any potential conflicts of interest of which the Contractor has
knowledge, or leams of during the Contract term. Law firms or Attoneys providing legal

services are required to identify any potenfial confict with of any
mmmmdemhmmmmmmmmma&mvem(semm.
FMAWbbyInggndOﬂmFedeanaqulmmms. If receiving federal funds, the
Cmﬁacbroeﬁfeswmplam%bdemlanﬁ-bbbﬁmmquiemen!shmgiusg
Pollution Control Act and Federal Employment L aws.

Protection of Personal Data and Information. The Contractor certifies that all sieps will
be taken to ensure the security and confidentiality of all Commonweaith data for which the
Cmtactorbecomamder.elmrpspanofperbmmeu‘mdvermﬁyduﬂng
peﬁomam,%spedalaﬂsnﬁmbmﬁdﬁmam.meﬂdhbumMofpmonal
data and Information under G.L. ¢. 93H and g, 66A and Execuive Order 504. The
Contracbrisraqwmdboomplywlmgl.g93Horhepmpetdhposalofaﬂpaperand
ebwonhmdia.badmpsorsysbmmmahmmdedhfomuMpmided
further that the Contractor is required to ensure that any personal data or information
bammiMdebc&onbalyuhmhapmabledewqebemopenyemymm(ala
minimum) Information_Technology Division (ITD) Prote of Sensitive informatio
provided further that any Contractor having access to credit cand or banking information of
Commonwealth customers cerfiies that the Contracior is PCl compliant in accordance with
the Ind Council and shall provide confirmation compliance
during the Contracl, provide further that the Contractor shall immediately notify the

- Department in the event of any security breach including the unauthorized scoess,

disbursement, use or disposal of persohal data or information, and in the event of a
security breach, the Contractor shall cooperate fully with the Commonweaith and provide
accesstoanyhfumaﬂonnecessawformeCommnwealmtompondmmesemﬂy
breach and shall be fully responsible for any damages associated with the Contracior's
breach Including but not limited to G, ¢. 214, s, 3B.
Corporate and Business Filings and Reports. The Contractor certifies compliance with
any certification, filing, reporting and service of process requirements of the Secretary of
the Commonwealth, the Office of the Attomey General or other Departments as related to
its conduct of business in the Commonwealth; and with is Incorporating state (or foreign
entity).
Employer Requirements. Contractors that are employers certify compliance with
applicable state and federal employment_laws or regulations, including but not imfted to
G.L. ¢. 5. s. 1 (Prevailing Wages for Printing and Distribution of Public Documents); GL. ¢,
8. 22 (Prevailing Wages for for Meat Products and Clothing and Apparel);
minimum wal il € programs and payments; unemplovment insurance
and contributions; workers’ ion and insurance, child labor laws, AGO fair labor
practices; GL. ¢. 149 (Labor and Industries); G.L. ¢. 150A (Labor Relations); G.L. ¢. 151
and 4556 CMR 2.00 (Minimum Fair ; G.L. c. 151A (Employment and Training); G, L.
¢ 1518 (Uniawful Discrimination); G.L, ¢. 151E (Business Discrimination); Gl c 1582
(Workers’ Compensation); G.L. ¢.153 (Liability for. Injuries); 29 USC c. 8 (Federal Fair
Labor Standards); 20 USC ¢. 28 and the Federal Family and Medical Leave Act.
Federal And State Laws And Regulations Prohibiting Discrimination including but not
limited to the Federal Equal E t rtunity Laws the Amep i
Disabilifies Act; 42 U.S.C Sec. 12,101, e s6q., the Rehabilitation Act, 29 USC ¢. 16 s.794;
29USC ¢ 16. s 701, 20 USC ¢, 14, 623; the 42 USC ¢, 45; (Federal Fair Housing Act); G, .
L. ¢ 151B (Unlawful Discrimination); G.L. ¢. 151 (Business Discrimination); the Public
Accommodations Law GL. c. 272, s 92A; GL. ¢. 272 s 98 and 98A,
Constitution Article CXIV and GL. . 103; 47 US sc. U, Pad Il s. 255
(Telecommunication Act; Chapter 148, Section 105D, G.L. ¢. 151C, G.L. ¢. 272, Settion
924, Secion 88 and Section 984, and G.L. c. 111, Section 1994, and Massachusetts
isability-Bs lon-Discrimination Standards For Executive Branch Entities. and relatad
Standa Guidance, authorized under Massachusetis Executive Order or any
disability-based protection arising from state or federal law or precedent. See also MCAD
and MCAD Enks and Resources. -
Small Business Purchasing Program (SBPP). A Contracior may be eligibie to .
participate in the SBPP, created pursuant to Executive Order 523, if qualified through the
SBPP COMMBUYS subscription process at: www.commbuys.com and with acceptance of
the terms of the SBPP participation agreement.
Limitation of Liabllity for information Technology Contracts {and other Contracts as
Authorized). The ) ion T to ifications and the [T Acquisition
Accesshility Contract Language are incorporated by reference into Information Technology
Contracts. The following language will apply to Information Technology contracls in the
U1, U02, U03, Ub4, U5, L0, U07, U0B, U0Y, U10, U75, LI98 object codes in the
Class| H k or other Contracts as approved by CTR or OSD.
Pursuant to Seclion 11. Indemnification of the Commonwealth Temns and Condttions, the
ferm “other damages” shal inciude, but shall not be limited to, the reasonable costs the
Commonwealth incurs o repair, retum, replace or seek cover (purchase of comparable
substitute commodities and services) under a Contract. *Other damages” shall not include
damages to the Commonwealth as a result of thind party claims, provided, however, that
the foregoing in no way limis the Commonwealth's right of recovery for personal injury or
property damages or patent and copyright infingement under Section 11 nor the
Commonwealth's abllity to join the contractor as a third party defendant. Further, the ferm
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“other damages® shall not includs, and in no event shall the contractor be kable for,
damages for the Commomwealth's use of contractor provided products or services, loss of
Conmmam\rawrds.wdata(wmmuepmpmy).bssofmedequlpment
lost revenue, kst savings or lost profits of e Commonwealth. In no event shall “other
damages'excaedmegmrdﬂoo.ooo,omwmesmevaheofhepmdudorwﬁca
(asdeﬁwdhﬂwCaMswpeofwmk)Mbﬁesubjedofhedﬁkn.Secﬁmﬁseb
forth the contractor's entire Biabillty under a Contract. Nothing in this saction shaf imit the
Commonwealth's abilty o negotiate higher imitations of liability In a particular Contract,
provided that any such Emitation must specificaly reference Secbion 11 of the
Commonwealth Terms and Conditions. In the event the imitation of kability conficts with
accounting standards which mandate that there can be no cap of damages, the-imitation

shall be considered waived for that audit engagement. These terms may be applied o -

other Coniracts only with prior written confirmation from the Operational Services Division
or the Office of the Comprofier. The terms in this Clarification may not be modiied. )
Northern ireland Certification. Pursuant to G.L. ¢ 7 5, 22C for state agences, state
authorities, the House of Representatives or the siate Senate, by signing this Contract the
Contractor cerifies that it does not employ fen or more employees in an office of other
facimthamemlmhndandeeCmtaaorempbysbnormumbyeesmnoﬁee
or other facillly located in Northem Ireland the Contracior ceriifies that it does not
disahhatehunﬂoyntentcomnsaﬁm,umem,mndmomandpﬁdegesol
Wmmmdmligbwwpoﬁﬁmlbeietmupmmmbusm
within the work place, and the eradication of any maniestations of relfigious and other
Hlegal discrimination; and the Contraclor s not engaged in the manufacture, distribution or
sale of firearms, munitions, including rubber or plastic bullets, tear gas, ammored vehicles or
military aircraft for use or deployment in any activity in Northem Ireland,

Pandemic, Disaster or Emergency Performance. in the event of a serious emergency,
pandenicmdisasteroubbehewnﬁolofmebepammoepammmmynegoﬁate
emergency performance from the Contractor fo address the immediate needs of the
Commonwealth even i not contemplated under the original Contract or procurement
Payments are subject {o appropriation and other payment terms.

Congultant Contractor Certifications (For Consuliant Contracts *HH" and "NN* and

*UO5" object codes subject to G.L. 29, 8. 20A). Contractors must make required
Consultant Contractor Mandatory

disclosures as part of the RFR Respanse or using the [+ ! X
Attomeys. Atlomeys or firms providing legal services or representing Commonwealth
Departments may be subject o G.L. ¢ 30, 565, and if providing Migation services must be
approved by the Office of the Attomey General to appear on behalf of a Depariment, and
shall have a continuing obligation o notify the Commonwealth of any conflicts of interest
arising under the Contraci.

Subcontractor Performance. The Contractor certifies full responsibility for Contract
performance, including subcontractors, and that comparable Contract terms will be
inciuded in subcontracts, and that the Depariment will not be required to directly or

Indirectly manage subcontractors or have any payment obiigations fo subcontractors. .
; EXECUTIVE ORDERS

For covered Executive stale Departments, the Contractor cerfifies compliance with
applicable Executive Orders (see also Execyti , including but not
limited to the specific orders listed below. A breach during period of a Contract may be
cons!deredamateﬂalbmchandsubbctCmﬁadabappmpﬁaﬁsmnetaryorComact
sanctions,
Executive Order 481. ibiting the Use of Undocumented Workers on State Confracs.
For all stale agencies in the Executive Branch, including all exsculive offices, boards,
commissions, agencies, Departments, divisions, councds, bureaus, and offices, now
exisfing and heroafter established, by signing this Contract the Contractor certifies under
the pains and penalties of perjury that they shall not knowingly use undocumented workers
hwnmdmﬁhhepeﬁonnancadhisConﬂacthaLpumebdaamqummms,
shaﬂvmiymeknnigmﬁmmdwomwmdbamwwmangmm
unlawluldism:andshallnotlmowingyormddaﬂyw. falsily, or accept altered
or faisiied documents from any such worker : :

Executive Order 130. AntiBoyool The Contractor warrants, represents and agrees that
dmmmmmashmmnmwmwmny.asm;
deﬁwd,pmﬂdpamhmwopemmmanhbmﬁmalboywu(mm
{4}, and X or engages in conduct declared to be uniawful by
GL ¢ 151E. 5. 2. A breach in the wamanty, fepresentation, and agreament contained in
this paragraph, without limiing such other rights as & may have, the Commonweath shall
be entiied to rescind this Contract As used herein, an affiiated company shall be any
MnesenﬁtyofwhidnatbastsmafﬂmmlshiphbMamdMwamﬂy
owmdbymeCoMamrprbyapersonmmomaMhesSenﬁlyummwyw
indﬁawymnmgatbastsmdmewnershiphmestsdﬂnmhacmwmalmwy

Contractor.

e

or indirectly owns at least 51% of the ownership interests of the
Executive Order 346. Hiring of State Employees By State Contraciors Contractor cartifies
compliance with both the conflict of interest law G.L. ¢, $pecifically s. 5 (f) and this

wdenandhd:desmﬂonsregardmmengofsmeempbyeesbypmm
companies contracting with the Commonwealth. A privatization contract shall be deemed

RN P

N .
bmneamdkpmuﬁonmmmmmymmmmmmm
wuwmhmmmsmm,mymmmmwm&
was.orwlﬂbehvolvadmbempamﬁonof«!heRFP,m
awarding of the Contract, the decision to award the
oversight of performance under the Confract.

negotiations jeading o the
Contract, and/or the supervision or

, f writing the names of al immediate family
mwmmmhmwmmemmmmmmwmwu
Commonweath, Al disclosures made by applicants hired by the Exscutive Branch under
ﬁaeewmﬂuﬂbemdemlabbbrpubicmpecionbmeemmwmuebth
by the official with whom such disclosure has been fled. -

For all Contracts involving Contractor's access o personal information, as defined in
Gl.c G3H, and personal data, as defined in Gl ¢_66A, owned or conbrolled by
ammmmm.wmbwmmmmmmmﬁm
uma(mmmw-mmlmmmv,mmmmmnmaw
penalties of perjury that the Contractor (1) has read Commonwealth of Massachusetts
Exea;ﬁveOrdermmdagmsbptManymdanpmalhbnmﬁm;and(Z)has
reviewed afl of the Commonwealth X :
Policles. Notwithstanding any contractual provision to the contrazy, in connection with the
Cmmmrswmmmnwumm%mahralmmndeshméwve
mmmmmwmmm,mm.mbm.mmmm.
divisions, councils, bureaus, and offices, now existing and hereafter established, the
Contractor shall: (1) oblain a copy, review, and comply with the contracting agency’s
information Security Program (ISP) and any pertinent security guidelines, standards, and
policies; (2) comply with all of the Commonweaith of Massachusetis Information
Techinology Division's "Secyrity Policies’) (3) communicate and enforce the contracting
agaWslSPaMsud:Sewddeldesagalnstaﬂembym(mmembyees
are direct or contracted) and subcontractors; (4) Implement and maintain any other
masonabkappmpthbsewﬁlypmcedumsandpmcﬁwsmwbpmtedpemnal
CmnadorlsglvenambyMcommdngagenoyﬁomme
unauthorized access, destruction, use, modification, disclostire or loss; (5) be responsible
for the full or partial breach of any of these terms by its employees (whether such
employees are direct or confracted) or. subcontraciors during or affer the term of this
Contmct,andanybmadaofheseﬁsnmmybemgardedasamteﬁalbfead)ofmis
Contract; {6) in the event of any unauthorized access, destruction, use, modification,
disclosure or loss of the personal information {collectively referred to as the "unauthorized
use’): (a) immediatsly notify the contracting agency if the Contractor becomes aware of the
unauthorized use; {b) provide full cooperation and access o information necessary for the
wntaeﬁngagencybdetemﬂneﬂmswpeofheumu&oﬂzeduse;and(c)pmvidefuﬂ
cooperation and access.to information necessary for the contracting’ agency and the
Contractor to fulfil any notification requirements. Breach of these terms may be regarded
asamateﬁalhaadwfﬁisCmﬁad.suduM#:eCommmaMmyexerduanyand
all contractual rights and remedies, including without limitation indemnification under
Section 11 of the Co ih's Tems and tions, withholding of payments,
Contract suspension, or termination. in addiion, the Contractor may be subject to
awhﬂqummumymm.Mu&mmmmm.ﬂmeMed
pursuant o G.L. ¢. 93H and under G.L. c. 214, § 3B for viclations under M.G.L c. 66A.
O 523 Executive Order 526 (Order Regarding Non-
Discrimination, Diversity, Equal Opporfunity and Affirmative Action which supersedes
8). Execuve Order 524 (Establishing the Massachusetis Supplier
Diversity Program which supersedes

22 BRONTI00N.

Executive Order 300). Executive Order 523
{Establishing the Massachusells Small Business Purchasing Program.) Al programs,
activities, and senvices provided, performed, licensed, chartered, funded, reguiated, or
conﬁacadforbymesmeshaﬁbeeondudedwiﬂmtmﬂaﬁuldhwﬁnaﬁmbasedm
race, cokor, age, gender, ethnicity, sexual orientation, gender Kentity or expression,
religion, creed, ancestry, national origin, disabiity, veteran's status (including Vietnam-era
velerans), or background. The Contractor and any- subcontractors may not engage in
dmmmwmmmm;mmcmmmmm
applicable federal and state laws, rules, and reguiations goveming fair labor and
empbymemmdcas;andﬂncmmlsbpmsuppiesmdmﬁom
wmiedmhonwawmmwmdbwm.mmm,mmmmby
provisions shall be enforced through the contracting agency, OSD, andior the
MassadmettsComﬂssbnAgahstDisainmaﬁon.hwmd\Mbemgamdasa
mialbmadmmmdmatmysubjedmmmbawmpﬁmsamﬁom.
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ATTACHMENT A
Segment V-15-D-1
(21)

Scope of Services

Gloucester

In consideration of a Clean Vessel Act grant by the Commonwealth of Massachusetts
Division of Marine Fisheries, hereinafter called the Division, in the amount of seventy-
seven thousand ($77,000.00) dollars, the City of Gloucester, hereinafter called the City,
shall service the resident and transient boaters of Gloucester and environs by providing
a program to collect and legally dispose of sewage from vessel holding tanks and
portable toilets. In order to provide said program the city shall acquire and/or operate

and maintain the following equipment: .

Section 1

A Appended to this document and identified as Addendum A is a list of
equipment acquired by the City, which shall be incorporated by reference

herein.

B. Such sewer connection materials transfer stations fittings etc. as are
necessary to make the equipment identified in Addendum A operational. -

C. Miscellaneous safety equipment and gear as is necessary for the safe
operation of the pumpout equipment.

D. Such supplies including, but not limited to, fuel and oil as are necessary to
operate and maintain the equipment identified above.

E. Replacement or repair of motors and equipment including new outboard
engines for pumpout boats if necessary to continue pumpout operations.

Section 2

The City shall be responsible for providing the personnel necessary to operate and
maintain the pumpout equipment identified in Section 1 above. :

Section 3

The City agrees that the use of the equipment funded under this contract and the
pumpout services provided by the employees funded under this contract shall be at no
cost to the boater (i.e. no per-pumpout fee). Pumpout services shall be available to the
boater during reasonable business hours in the boating season. The City further
agrees that the equipment funded under this contract will remain in use and be

1



dedicated to the purpose of providing pdmpout service to the general boating public for
the useful life of such equipment notwithstanding the expiration of this contract.

Section 4

The City shail secure such legally binding agreements with all collaborators utilizing
-such equipment as are necessary to assure that the provisions of Section 3 above are
carried out; shall secure and safely preserve a copy of same in the City and shall attach

a copy of all such agreements to this contract.

Section 5

The City agrees that it will collect, hold, transport, and dispose of the sewage generated
from this program in accordance with all applicable federal, state, and local laws and
regulations. The City shall secure an agreement with a properly licensed waste hauler
or with a person having charge of a properly licensed wastewater Treatment facility to
assure that the waste collected by this pumpout program will be properly disposed of.

A copy of said Agreement shall be attached to this contract. S .

Section 6

The City agrees to erect a sign to be provided by the Division at each pumpout facility
wherein funding is received under this grant which will acknowledge that the facility was
constructed or improved with funds from the Clean Vessel Act.

Section 7

The City shall provide such planning, legal, accounting, and general oversight services
and shall keep and maintain such fiscal and personnel records in accordance with
generally accepted accounting principles so as to assure the proper administration of

this contract.
A. It shall be the sole responsibility of the City to provide insurance coverage
for all equipment purchased with CVA funds.
Section 8
The City shall maintain a log of pumpouts perfonned by each pump in accordance with
this contract and, in addition, keep a running account of gallons pumped by each pump.
Section 9

The City agrees to encourage use of the pumpout facilities by fhe use of signs,
brochures, flags, cards, or any other practical means. Expenses related to this section
are 75% reimbursable according to the terms stated in Section 8, Attachment B, but -

2



only after written approval by the Division.

Section 10

This contract shall be annually renewable on July 1 at the option of the Clean Vessel
Act grant administrators of the Commonwealth of Massachusetts for the duration of the

Federal Clean Vessel Act Grant.



Attachment B
BUDGET
Segment V-15-D-1
(21)
Gloucester

Section 1

Payments not to exceed seventy-five percent (75%) of the cost of items in Section 1 of
Attachment A shall be made by the Commonwealth upon receipt of invoices, bills of
laden or other such documentation from vendors doing business with the City. The City
shall hold and safely preserve the original invoice or other documentation in the City
and shall sign one copy of same and send it together with a narrative describing what is
being purchased to the Division of Marine Fisheries, 251 Causeway Street, Suite 400,
Boston, Massachusetts 02114. The Town understands and agrees that the grant
amount of seventy-seven thousand ($77,000.00) dollars provided by this contract
represents the Federal share of the total project cost and that the City shall be
responsible for providing the non-Federal share of not less than 25% of the total project

costs.

Section 2
The Commonwealth will make no payments unless the invoices, bills of lading or other
such acceptable material are accompanied by a copy of the log identified in Section 8,

Addendum A of this contract, giving the number of boats and approximate gallons
pumped for the period represented by the invoices and other documentation of

pumpout expenses.

Section 3

Payments not to exceed seventy-five (75%) percent of the operation and maintenance
cost including sewage disposal fees, vaccinations, slip.and storage fees, supplies and
other items and services necessary and reasonable for the operation of the pumpout
project shall be made by the Commonwealth upon receipt of proper invoices as

provided above.

Section 4

Payments not to exceed seventy-five (75%) of the cost of personnel identified in
Section 2 of Attachmient A shall be made by the Commonwealth upon receipt of (1) a
copy of a City payroll warrant, (2) a Daily Narrative Report provided by the Division of
Marine Fisheries and signed by a supervisor having responsibility for such employees,
and (3) an affidavit signed by the City's chief financial officer affirming that pumpout
duties described on the time sheet were performed in accordance with this contract.
The City shall be responsible for the payment of the remaining non-Federal twenty-five

4



(25%) percent of the cost of the personnel identified in Section 2 of Attachment A.
Payments to reimburse City employees for operating pumpout equipment cannot
exceed $12 per hour, regardless of the employee's actual salary, but can be less if the
employee is paid less than $16 per hour.

The Commonwealth shall pay the City the reasonable and necessary fringe and indirect
costs for those City employees hired pursuant to Section 2 of Attachment A in an
amount computed in the following manner: '

Indirect costs: Payment of not more than ten percent (10%) times the salaries
paid to the City personnel necessary to operate and maintain the
- pumpout equipment identified in Section 1 of Attachment A.

Fringe costs. An amount equal to the amount paid by the City for health
insurance and retirement for the City personnel necessary to
operate and maintain the pumpout equipment identified in Section

1 of Attachment A.

No fringe or indirect costs shall be paid by the Commonwealth for employees hired by a
collaborator.

Section 5

The Commonwealth shall reimburse the City for items of equipment owned by the City
or its collaborators and for services rendered by the City or its collaborators if such
equipment or services are (a) necessary, reasonable and directly related to the
pumpout program (b) not funded by any other Federal grant or program and are
adequately documented as determined by the Division.

Requests for reimbursements for equipment that will be donated to the pumpout
program by the City or by a collaborator shall be accompanied by an appraisal report
conducted by a qualified disinterested appraiser, which shall clearly identify the
equipment and the fair market value of such equipment. The City agrees that all such
equipment donated to the pumpout program shall be dedicated to the pumpout
program for the useful life of that equipment notwithstanding the expiration of this
contract. If reimbursement is requested for items of equipment donated by
collaborators the City shall also secure and forward to the Division an agreement from
the collaborator attesting to his donation of such equipment and the continued
dedication of such equipment for the useful life of said equipment.

Requests for reimbursement for equipment that will be loaned to the pumpout program
by the City or by a collaborator for the duration of this contract shail be accompanied by
a statement by a qualified disinterested appraiser, which shall clearly identify the
equipment and the fair rental rate for such equipment for the period of this contract.

5



The City agrees that such equipment loaned to the pumpout program shall be
dedicated to the pumpout program for the period of this contract. If reimbursement is
requested for items of equipment loaned by collaborators the City shall also secure an
agreement from the collaborator attesting to his loan of such equipment for the duration
of this contract and the continued dedication of such equipment for the duration of this

contract.

Section 6

Request for reimbursement for services provided by existing City employees shall be
made by the Commonweaith upon receipt of City payroll warrants and signed time
sheets covering the employees who provided such services. Other reimbursable
expenditures shall include legal, construction, electrical, and plumbing services.

Section 7

Request by the City for reimbursement for services donated to the City by a collaborator
shall be made by the Commonwealth upon receipt of documentation that identifies the
methodology that was used to determine the value of the donation and stipulates that
the reimbursement requested by the City does not exceed the fair market value of the
donation. If any services donated to the City include the cost of personnel to utilize
such equipment as is acquired under Addendum A of Attachment A, the City shall
provide time sheets and collaborator payroll warrants in the same manner as provided

in Section 3 of this Attachment.

Section 8

The Commonwealth's shére of the cost of the items and services identified in
Attachment A, in combination with the services in Section 5, Attachment B, shall not

exceed $77,000.00.

Section 9

All invoices submitted for grant reimbursement should be sentin a timely manner. No
invoice for CVA expenses incurred during the fiscal year which ends on June 30 shall
be accepted for payment if it arrives at the Clean Vessel Act Grant Program offices

after the following July 30,

Section 10

Equipment purchased with Clean Vessel Act funds identified in Attachment A shall be
used by the City for pumpout purposes and no other purpose, whether or not the
pumpout program continues to be supported by grant funds. Observed/reported
incidents of unauthorized use of CVA equipment shall be addressed in the following
MarineFisheries’ management procedures: ‘



1)

2)

3)

Any observed/reported incident of unauthorized use of CVA funded vessels will
be followed-up by a MarineFisheries communication with the appropriate
operator. MarineFisheries may conduct site visits or contact area boaters for

- supplemental information as necessary. The pumping out of commercial

vessels with CVA funded equipment is strictly prohibited.

In those instances where MarineFisheries determines that an unauthorized use
of a CVA funded vessel has occurred, MarineFisheries will provide written
notification to the operator of its determination with a warning that continued
misuse or abuse of CVA-funded vessels and equipment may resutt in:

a) the loss of O&M and/or equipment replacement funds;

b) the removal of misused equipment from the facility; and/or

an assessment against the operator by the Department of Fish and Game
for reimbursement of the federal contribution against the current market
value of the vessel (e.g., a vessel with a current market vaiue of $20,000
would require the operator to reimburse the CVA Program the sum of

$15,000). '

The Department of Fish and Game shall conduct an adjudicatory proceeding in
accordance with the relevant provisions of G.L. ¢.30A and 801 CMR 1.01 prior
to the assessment of any reimbursement of the federal contribution against the
current market value of the vessel as provided for in paragraph 2.c. An

independent marine surveyor shall be contracted by MarineFisheries to provide

all necessary and appropriate valuations.

Section 11

When acquiring replacement equipment, the City may use the equipment to be -
replaced as a trade-in or the City may sell the property and use the proceeds .to offset
the cost of the replacement property, subject to the approval of the Division. If the City
is authorized or required to sell the property, proper sales procedures must be
established to ensure the highest possible return.

When original or replacement equipment acquired under this grant is no longer needed
or the City is no longer able to support the pumpout program, disposition of the
equipment shall be made as follows:

1)

The equipment may be transferred at no cost to another CVA subgrantee (e.g.,
marina, yacht club, or governmental agency) if such equipment will remain in
use and be dedicated to the pumpout program. The conditions for such
transfer shall be stipulated by the Division and shall inciude the same
requirements as those imposed in the original grant. Any cash or in-kind match
paid when the equipment was originally purchased will be forfeited in total.
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2) Ifthe equipmént cannot be transferred to another CVA subgrantee, it must be
sold at the discretion of the Division, and the City shall pay the Division the
proceeds of the sale or the fair market value of the equipment, whichever is the

greatest.

3) In complfance with the Executive Office of Environmental Affairs’ “Clean Boat
Engine” policy, all boat motors purchased with CVA funding must be “clean”

(i.e., 4-stroke or DFI 2-stroke) motors.

ADDENDUM A

1. Operation and maintenance of a pumpout boat previously purchased with CVA
funds.

2. Purchase of a new pumpout boat.



The Boston
er Foundation

RESPONDING SEEDING CHANGING

June 24, 2015

Ms. Maggie Rosa

Chair

Gloucester City Hall Restoration
Commission (CHRC)

9 Dale Street

Gloucester, MA 01930

. Dear Ms. Rosa:

It is a pleasure to tell you that the Board of Directors of the Bruce J. Anderson Foundation,
Inc., a supporting organization of the Boston Foundation, at their meeting on May 2, 2015
voted to Gloucester City Hall Restoration Commission (CHRC)a $8,000.00 grant for support
of the restoration of the ceiling above the Gloucester Fishermen Lost at Sea Mural.

Informed by intelligence, sensitivity, and the knowledge of many countries and cultures,
Bruce J. Anderson was a serious and idealistic young man who cared deeply about the
problems he saw around him. The Bruce J. Anderson Foundation was established by Bruce’s
brothers and sisters to honor Bruce and support the causes he championed.

We encourage grantees to make their own announcements of the Boston Foundation’s
support. Often this can best be done in the context of a story about the purpose and
usefulness of the project for which the grant was made. The Foundation’s staff will be glad
to give advice or assistance if you feel that would be helpful.

The Board of Directors requests that your organization submit a brief report (no more than
three pages) on the expenditure of the grant and on the development of the project by July 15
of next year. Should Gloucester City Hall Restoration Commission (CHRC)reapply for
funding next year, we kindly ask that you submit an interim progress report with your -
regpplication. We wish you continued success with your éfforts. ‘

Vice President Development and Donor Services

KRG/cud
Enc.

S2015-0014

75 ARLINGTON STREET, BOSTON, MA 02116 TELEPHONE 617-338-1700 FAX 617-338-1604 WWW . TBF.ORG



1R+ The Boston
th Foundation

: 75 Arhngton Street, Boston, MA 02116
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: o CI,:IECK,DATE:,06/29/2015 ,

GRANT ID: $2015-0014 Gl T
GRANTEE' Gloucestcr Cnty Hall Rcstorauon Commnss:on (CHRC)

: PAYABLE TO City ofGlouccstcr ‘

PURPOSE For suppon ‘of the restorat:on of the ccllmg above the Glnucester Flshenncn Lost at Sea Mural

- kFUND NAME Bruce J. Anderson Foundation . _ B ' 8,000.00
' CHECK #: 92682 : APPROVED AMOUNT: §s, 000.00

Piease Nate: r"als grant is subject tc the conditlons outlined in the enclosed award Eetter.
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City of Gloucester
Grant Application and Check List

Granting Authority: State Federal Other

Name of Grant: Bruce T And erson Foundahirm

Department Applying for Grant:

Agency-Federal or State application is requested fmmzmm&mm____

Object of the application:

Any match requirements:

Mayor’s approval to proceed:

Signature
City Council’s referral to Budget & Finance Standing Committee:
Vote Date
Budget & Finance Standing Committee:
Positive or Negative Recommendation  Date
City Council’s Approval or Rejection:
Vote Date
City Clerk’s Certification of Vote to City Auditor:
Certification Date
City Auditor:
Assignment of account title and value of grant:
Tite Amount
Auditor’s distribution to managing department:
Department Date sent
NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office
FORM: AUDIT GRANT CHECKLIST - V.1
€.

"+ €dited with Infix PDF €ditar
. .: - free for non-commercial use.

. To remove this notice, visit:

wwus. iceni.com/unlock.htm




City of Gloucester
Grant Application and Check List (Continued)

The following are documents needed by the Auditing Office for grant account creation:

Grant Application

Grant Award Letter/Standard Contract Approval Form

Council Order Approval

Original Grant Account Budget as approved by Grantor

Amended Grant Account Budget as approved by Grantor (if applicable)
Any additional information as requested by the Aunditing Department

FRRB

Note: All documents must be complete signed copies.

Please attach the following documents with the Grant Application and Check List and send to the
Audifors’ Office.

FORM: AUDIT GRANT CHECKLIST - V.1




CITY OF GLOUCESTER

ACCOUNT BUDGET

» .

DEPARTMENT NAME: N

ACCOUNT NAME:

FUND NUMBER AND NAME: (N/A FOR NEW FUND)

CFDA # (Required for Federal Grants):

DATE PREPARED:

APPROVED
AMENDED BUDGET
OBJECT ORIGINAL BUDGET _ (IF APPLICABLE) AMENDED REQUEST

REVISED BUDGET

REVENUE (4 }

$0.00

$0.00

$0.00

Total: $0.00 $0.00 £0.00

$0.00

EXPENSE(5__ )

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total: $0.00 $0.00 $0.00

$0.00

DEPARTMENT HEAD SIGNATURE

DATE ENTERED (AUDIT) AUDITING DEPARTMENT INITIALS

FORM: AUDIT ACCOUNT BUDGET - V1




TEL 978-281-9707
FAX 978-281-8472

jdunn@gloucester-ma.gov

City Hall
Nine Dale Avenue
Gloucester, MA 01930

CITY OF GLOUCESTER
OFFICE OF THE TREASURER/COLLECTOR

To: Acting Mayor Paul McGeary |

From: John P. Dunn, CFO @

Date: July 8, 2015

Re: Loan Order for Technology and Building Improvements

For the past six months, Director of Information Services James Pope has been evaluating
technology needs across the City. He has identified a number of needs and is recommending
improvements in the following general areas:

1. Core technology infrastructure improvements primarily to the data centers located at City
Hall and Gloucester High School including new hardware and software, new cabling and
core network equipment for the buildings’ fiber networks, physical improvements to both

locations (electrical, HVC and carpentry) and a new telephone system.
2. Data wiring to upgrade existing and install additional network cabling across City offices.

3. The installation of a video presentation system in Kyrouz Auditorium.
Mr. Pope estimates the cost of the improvements to be approximately $1.1 million.

In addition, a March 13, 2015 study of City Hall needs by McGinley Kalsow & Associates, Inc.
of Somerville, MA recommended a number of exterior and interior improvements to the
building. Among them was a sub-report by CSI Engineering of the current condition of the
electrical service within the building and a recommendation for upgrades that are estimated to

range from $215,000 to $250,000.

In order to move this combined project forward, I am attaching a form of loan order as proposed
by Bond Counsel in the amount of $1.35 million to be forwarded to the City Council for action.

I am also attaching two memos from Mr. Pope which detail the technolo gy work that is being
proposed as well as a copy of the previously mentioned CSI Engineering report.

Please let me know if you need any additional information at this time prior to submission to the
City Council.

Thank you.



Ordered: That the City of Gloucester appropriates One Million Three Hundred
Fifty Thousand Dollars ($1,350,000) to pay costs of computer hardware and
software and switch equipment purchase and installation, building remodeling,
and phone systems purchase and installation, including the payment of all costs
incidental or related thereto. To meet this appropriation the Treasurer, with the
approval of the Mayor is authorized to borrow said amount under and pursuant to
M.G.L. Chapter 44, Section 7, or pursuant fo any other enabling authority.

Further Ordered: That the Treasurer is authorized to file an application with the
Municipal Finance Oversight Board to quelify under Chapter 44A of the Genera]
Laws any or all of the bonds authorized by this order and to provide such
information and execute such documents as the Municipal Finance Oversight

Board may require for these purposes.,



City Hall Annex .
Three Pond Road
Gloucester, MA. 01930

TEL 978.281.9777
jpope@gloucester-ma.gov

CITY OF GLOUCESTER
OFFICE OF INFORMATION SERVICES

www.gloucester-ma.gov

TO: John P. Dunn, CFO
FROM: James Pope, Director Information Services
DATE: June 30, 2015

RE: Information Service’s Loan Request

The Department of Information Services requests a loan order in the amount of $ 1,079,573.10 for
improvements the City’s Core Technology Infrastructure, Physical Infrastructure and Video Presentation

System for City Hall.

Core Technology Infrastructure

The City’s Core Technology Infrastructure includes all hardware and communications platforms to run
applications, supporting City business. The scope includes upgrades and changes to existing data centers
located at City Hall and Gloucester High School. Improvements to the Fiber Network and core network
equipment, improving reliability, bandwidth and speed. Installation of hardware platforms, completing
the server virtualization migration. Also, implementation a new data backup strategy, requiring new

hardware.

The most noticeable change to employees and citizens will be the replacement of City phone systems
with a single unified communications platform. The proposed replacement would bring all City desk
phones onto a single platform, enabling the IS Department to centrally manage the system, reducing
costs and ultimately providing an improved experience for both City employees and our customers.

... Core Technology Infrastructure Upgrades

Core Technology Infrastructure ~~ $453,600.00
Phone System _$225,700.00

_ Total, _$758,273.10°



City Hall Annex
Three Pond Road
Glouceste_r, MA. 01930

TEL978.281.9777
jpope@gloucester-ma.gov

OFFICE OF INFORMATION SERVICES

www.gloucester-ma.gov

Physical Infrastructure

Network cabling is the foundation of technology service delivery. The scope of this project is to upgrade
existing and install additional network cabling across City offices to improve the delivery of those

services.

Physical Infrastructure (Data Wiring) . $163,800.00;

Video Presentation System, City Hall

In July 2015, the audio for Kyrouz Auditorium was evaluated and then upgraded to address the system’s
shortcomings and issues. The following changes were made:

Replaced dais microphones with the Shure DIS Conferencing System
Replaced podium microphone with gooseneck

Added three wireless handheld microphones

Added audio feed for TV Production station

Added telephone bridge for remote audio participation

Added a mixing and echo canceling DSP

This effort eliminated feedback and echoing from the system, greatly improving the audio quality for
guests in Kyrouz and for those viewing via Cable TV broadcast. The next planned changes to Kyrouz

Auditorium are around video presentation.

The scope of this project is as follows:

e Create a system that is self-service and requires little effort to turn on and off and requires little

to no setup. _
o Address deficiencies in the viewing options, including presenting to large audiences, small

audiences and allow viewing from the dais as to what is being presented.

Provide flexibility on how presenters interface with presentation equipment

Provide a direct feed to video production system, for TV broadcast.

Video Presentation System ,_$157,500.00



City Hall Annex
Three Pond Road
Gloucester, MA. 01930

TEL978.281.9777
jpope@gloucester-ma.gov

OFFICE OF INFORMATION SERVICES
www.gloucester-ma.gov

PROJECT COST SUMMARY

Core Technology Project - $758273.10
Physical Infrastructure (Data Wiring) | $163,800.00
Video Presentation System | $157,500.00
Total i $107857340



City Hall Annex
Three Pond Road
Gloucester, MA. 01930

TEL 978.281.9777
jpope@gloucester-ma.gov

CITY OF GLOUCESTER

OFFICE OF INFORMATION SERVICES
www.gloucester-ma.gov

TO:

CC:

FROM: James Pope, Director Information Services
DATE:

RE:

The following is a request for funding to make improvements to the City’s Information Technology
infrastructure, as well as related facility improvement. Included in this proposal are changes to the
Municipal Fiber Network, the City/School shared server room located at Gloucester High School, City
Hall’s network cabling, phone system and server room and the Annex’s phone system.

City/School Primary Server Room and Fiber Network Room.

The Server Room located at Gloucester High School most closely meets the minimum requirements of a
server room out of the other server room location that is closest to meeting these specifications, is the
server room located at Gloucester High School. Once identified as the most suitable location, the City IT
department began locating equipment in that room. This location has generator backed power, a
dedicated air conditioner and is physically secure. The events of September 6th brought to my attention
issues with both the Server Room and a second location at GHS, the Fiber Network Room.

The Fiber Network Room is where all the fiber optic cables that are the foundation of the City’s
- Wide Area Network (WAN), are located. Along with the networking equipment that enables
communication between locations over the fiber optic cables. This room is located on the first

floor of GHS, next to the Generator Room.
Summary of the facility’s issues from September 6th

e Fiber Room’s roof leaks when experiencing heavy or driving rain
e Server Room’s Air Condition was not on generator power
e Server Room’s electrical capacity was exceeded
o Outlets in use were not on generator
o Load on generator-backed circuits caused the circuit breakers to trip

The City IT department, working in conjunction with the School Department, developed a plan that

would both improve the GHS Server Room to make it suitable and capable of housing City and School
IT equipment and deal with the issues uncovered by the events of September 6th that affected both the
Server Room and the Fiber Network Room. This included planning for the future demands that will be

1



Gloucester, MA. 01930

City Hall Annex
Three Pond Road

TEL 978.281.9777
jpope@gloucester-ma.gov

CITY OF GLOUCESTER

OFFICE OF INFORMATION SERVICES
www.gloucester-ma.gov

placed on both the Server Room and the Fiber Network. Most recently KBA Architects was brought in
to assess the Server Room and provide a plan to meet the expected electrical and cooling demands as
well as replace the wet fire suppression with a dry system. Below are the project’s objectives and
estimates costs.

GHS Server Room and Fiber Room Project:

New equipment cabinets to house current and planned equipment.
Battery backup power, along with related power and environmental monitoring system.
Decommission the current Fiber Network Room.
© Relocated all equipment and network terminations to the GHS Server Room.
o New network equipment to replace in service equipment past its life expectancy and
accommodate current unmet needs and future growth.
New electrical service.
New air conditioning equipment to meet the expected demand and replace in service equipment
which is past its life expectancy.
Remove wet fire protection and replace with dry system.

Gloucester High School Server Room

Server cabinets, in-room network cabling, UPS and power monitoring, environmental

Sensors $73,100.00
Servers, Storage, SoftWare Licensing (Shared City/Schools) $59,000.00
Relocate Fiber Network terminations and replace network equipment $78,973.10
KBA's Fee for architectural and engineering service ' $19,800.00
KBA's Estimate for Electrical Construction $30,000.00
KBA's Estimate for HVAC Construction $40,000.00
KBA's Estimate for Fire Protection Construction $45,000.00

’ Total|$345,873.10




City Hall Annex
Three Pond Road
Gloucester, MA. 01930

TEL 978.281.9777
jpope@gloucester-ma.gov

CITY OF GLOUCESTER

OFFICE OF INFORMATION SERVICES
www.gloucester-ma.gov

City Hall Infrastructure

In order to improve the overall computing experience for City Hall employees; enable future uses of the
network, including security/access control systems, Wireless Networking for staff and visitors. The
initial step is to replace the network cabling at City Hall. This project will also enable the reduction in
size of the server room at City Hall, leading to more uscable space in the City Council Chamber Room.
Properly equipment City Hall will enable it to become a secondary data center for City Services as well
as support backup and disaster recovery plans.

Project order

Construct a new, smaller server room with in the City Council Chambers
Migrate any systems to alternate location

Install new data wiring throughout City Hall

Install a new Phone System

Decommission existing Phone System

Cut over to new data wiring for workstations

Migrate back services and applications to new City Hall Server Room
Remove decommissioned data and phone wiring in City Hall.

Remove old server room.

R R

Replace LAN Wiring, uninstall decommissioned wiring $125,000.00
Conference Room Video Presentation $7,500.00
Servers, Storage, UPS, Software Licenses $71,000.00
Hardware to support Disaster Recovery and Backup Strategy| $25,000.00
Construct new server room, deconstruct old room. $25,000.00

City Hall Total|$253,500.00




City Hall Annex
Three Pond Road
Gloucester, MA. 01930

TEL 978.281.9777
ipope@gloucester-ma.gov

CITY OF GLOUCESTER

OFFICE OF INFORMATION SERVICES
www.gloucester-ma.gov

Network Cabling

City Hall Annex has already been rewired. A plan for City Hall is included under “City Hall
Infrastructure”. As the IS Department becomes aware of issues we prepare estimates to resolve the issue
with the cabling. Improvements to cabling contribute to the performance and reliability office
technology, as well as enabling new technology such as Voice-Over-IP phones.

Dental Center o $-1‘ ,860.00
DPW - New Building  $15,000,00
DPW - CampusLAN  $6,000.00
Fire Department -HQ ~ $4,000.00
Rose Bakef '$9,000.06
Veteran's Affairs Office  $3,000.00
Total $38,800.00

Phone System

The end result would be all City desk phones are on a single platform, which can be centrally managed
by the IS Department, reducing costs and ultimately providing an improved experience for both City
Employees and our customers.

Phone System upgrade is contingent on executing projects related to Network Wiring and Server
Rooms.

A demonstration of the proposed phone system occurred on February 23rd, the consensus of employees
that view the demonstration was that this would be an improvement over our current systems.

New Features Available to Employees
¢ Voicemail to Email
e Built in Directory
* Multiple “Away from Desk” call handling options
* Desktop client that make forwarding, transfers and conference calls simple, integration with
Outlook.



City Hall Annex
Three Pond Road
Gloucester, MA. 01930

TEL978.281.9777
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CITY OF GLOUCESTER

OFFICE OF INFORMATION SERVICES
www.gloucester-ma.gov

Direct phone numbers for outside callers.
Extension dialing between all City phones.

Inbound and Outbound Caller ID
“Hoteling” allows multiple users with different phone numbers to use the same phone.

System Changes
* Managed by IS Department, no longer vendor dependent for simple changes
o Allows for a reduction in cost and lead time for system changes.
¢ Redundant Service Connections
© Multiple entry points for voice service allows for call routing changes in the event of a
disaster.
¢ Unified Network
o Voice communications will run over the same data network, simplifying building wiring.
e New System Wide Features, including Call Recording, Emergency Notification, Web and Audio
Conferencing

Locations:
City Hall
City Hall Annex
Fire Department HQ
Fire: Magnolia
Fire: Bay View
Fire: West Gloucester
Police Department HQ
Rose Baker Senior Center
Sawyer Free Library
Veterans Affairs
Harbormaster
Dental Center
Health Center
DPW Campus
Waste Water Treatment Plant

All Sites $225,000.00




City Hall Annex
Three Pond Road
Gloucester, MA. 01930
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OFFICE OF INFORMATION SERVICES
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Kyrouz Auditorium: Video Presentation

In July 2015, the audio for Kyrouz Auditorium was evaluated and then upgraded to address the system’s
shortcomings and issues. The following changes were made:

Replaced dias microphones with the Shure DIS Conferencing System
Replaced podium microphone with gooseneck

Added three wireless handheld microphones

Added audio feed for TV Production station

Added telephone bridge for remote audio participation

Added a mixing and echo canceling DSP .

® ¢ 6 ¢ & o

This effort eliminated feedback and echoing from the system, greatly improving the audio quality for
guests in Kyrouz and for those viewing via Cable TV broadcast. The next planned changes to Kyrouz

Auditorium are around video presentation.
The goals of that project are as follows:

* Create a system that is self-service and requires little effort to turn on and off and requires little
to no setup.

* Address deficiencies in the viewing options, including presenting to large audiences, small
audiences and allowing views located at the dias to see what is being presented.
Provide flexibility on how presenters interface with presentation equipment

e Provide a direct

To achieve the preceding, I recommend the following changes to Kyrouz:

e Large Screen
o Motorized screen over the stage, hidden behind the overhang when in the up position

o Long Throw Projector mounted to the balcony

e Small Screen
© In current location, motorized screen under balcony
© Short Throw Projector, mounted under balcony.

¢ Video Feed to TV Projection Station, for broadcasts

“Confidence Monitors” for dias to view presentation

* Video Inputs
o Analog and Digital inputs located near the podium
© Wireless connection available for qualified users.
o Provisions for additional inputs



City Hall Annex
Three Pond Road
Gloucester, MA. 01930

TEL 978.281.9777

CITY OF GLOUCESTER

OFFICE OF INFORMATION SERVICES
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¢ System Control

jpope@gloucester-ma.gov

o Control pad to turn on and off the system, including projectors and motorized screens.

o System overrides available from the dias.
o Control of existing audio equipment.
¢ New podium to accommodate the new technology.

Kyrouz Phase II (Video Presentation) $150,000

Summary
Gloucester High School Server Room
Server cabinets, in-room network cabling, UPS and power monitoring, environmental sensors $73,100.00
Servers, Storage, Software Licensing (Shared City/Schools) $59,000.00
Relocate Fiber Network terminations and replace network equipment $78,973.10
KBA's Fee for architectural and engineering service $19,800.00
KBA's Estimate for Electrical Construction $30,000.00
KBA's Estimate for HVAC Construction $40,000.00
KBA's Estimate for Fire Protection Construction $45,000.00
City Hall
Replace LAN Wiring, uninstall decommissioned wiring $125,000.00
Conference Room Video Presentation $7,500.00
Servers, Storage, UPS, Software Licenses $71,000.00
Hardware to support Disaster Recovery and Backup Strategy $25,000.00
Construct new server room, deconstruct old room. $25,000.00
Office Wiring Lo
Dental Center $1,800.00
DPW - New Building $15,000.00
$6,000.00

DPW - Campus LAN
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Three Pond Road
Gloucester, MA. 01930
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Fire Department -HQ |  |s4,000.00
Rose Baker $9,000.00
Veteran's Affairs Office $3,000.00
Phone System $225,000.00
Kyrouz Phase II (Video Presentation) $150,000
Grand Total{$1,013,173.1




Existing Electrical Power Distribution Equipment
Report, Gloucester City Hall Gloucester, MA

For: McGinley Kalsow & Associates, Inc.
324 Broadway, PO Box 45248
Somerville, MA 02145
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Oy .
Introduction

CS1 Engineering, LLC performed an existing condition site survey of the Gloucester City Hall in
Gloucester, MA. The scope of our survey was to investigate the existing electrical distribution
system and equipment. This report shall provide an overview of the design recommendations.

Survey Conditions
Date: April 2, 2015
Time: 7:00 AM
Weather: Partly Sunny

Temperature: 34°

Building Information & Existing Documentation

The existing building is an historic two story wood and brick building built in 1870, There is a
basement, first floor, second floor, attic space and tower structure with the total approximate

square footage of the building equaling +/-35,000 sq. ft.

Electrical Systems Sump

General Conditions Assessments

Approximately half of the electrical distribution system panels appear to be in fair to poor
condition, The older panels in poor to fair condition appear to be 20 years old (or older) and

past the end of their useful life expectancy.

Power circuity is a mix of several wiring method all of which do not belong in a place of
assembly except where pipe and wire is used. Cloth insulation and old knob & tube wiring
appears to be utilized and should be removed.

Refer to the back of the report for site photos and examples of existing conditions,
Summary of Field Observations
"1, Electrical Service and Distribution Equipment

a. The existing electrical service is fed via underground conduit. The service
disconnect is located on the basement level electric room in the front right hand side
of the building. The conduit enters the main disconnect/distribution panel with
current transformer cabinet in a combined enclosure. The meter is located in the
space adjacent to the current transformer cabinet.

b. The service is 120/208Y, 3 phase, 4 wire and the main overcurrent protection
device is 400A. All panels listed below are of the same voltage characteristics.

Existing Conditions Report CSI Engineering LLC
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¢. Based on Utility Co billing information, the maximum power demand for the
building over the last 12 months is 37.2kVA. This represents approximately 33% of
the overall service size.

d. The electrical distribution system is comprised of 13 panels total;

i. The main distribution panel houses a 400A main circuit breaker and 2)
additional distribution breakers. (1) 4004 and (1) 200A. There are no
spares or space available in the panel. There are {2) taps off of the panel that
feed enclosed circuit breakers. The panel is located in the electrical room
located in the front right corner of the building on the basement level.

1. The panel is in fair condition.

2. The location of the panel does not meet current code requirements
for working clearances.

3. Consideration should be given to relocating the panel in a space with
proper electrical working clearances. The immediate area was
surveyed for a new code compliant space to house the service
equipment and it appears relocation of the panel could be
problematic.

ii. Just outside of the electrical room that houses the main disconnect
mentioned above, located in the corridor is a fuse box that houses (6)
circuits, the box is rated 33A.

1. The panel is in poor condition.

2. The panel is not recommended for reuse and should be removed.

3. The existing circuits within the panel will need to be relocated to a
newer panel.

iii. Panel A is located on the basement level in a storage room off the main
corridor. Itis a 2004, 42 pole panel. There are (4) spaces in the panel, (6)
tandem breakers and no labeled spares in the panel.

1. The panelisin good condition.

iv. Inthe same storage closet located adjacent to panel “A” is an unlabeled 2004
panel with 30 poles. There are only- (10) circuit breakers in the panel, and
the remainder of poles are all spaces.

1. The panelis in gopd condition.

V. Inthe same storage closet adjacent to the unlabeled panel is an older fuse
box that appears to be still in use. There are no observable ratings.on the
panel and there are 26 fusesall with conductors feeding the fuses. All panel
circuits are fed by an older armored cable with cloth insulation on the
conductors. Approximately 8 of the sockets do not have fuses in them.

1. The panel is in poor condition.

2. The panel is not recommended for reuse and should be removed.

3. Circuits within this panel can easily be relocated to the newer panels
already installed in the space.

vi. Panel B-1 located in the boiler room is a 20 pole, 125A panel, is in fair
condition and houses (2) tandem circuit bréakers. There are no spaces or
spares in the panel.

1. The panel is good condition.

CSI Engineering LLC
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vii,

viii.

xl.

Xii.

xiii.

xiv.

Also located in the bofler room is a fused panel that appears to feed 6
circuits, There are no spares or spaces in the panel.

1. The panel is in poor condition,
2. The panel is not recommended for reuse and should be removed.

3. Circuits from this panel will need to be relocated to a new panel
installed in the mechanical space.
Located in the fear left corner of the mechamcal/boiler room is an unlabeled
40 pole, 200A panel with main circuit breaker. There appears to be 6 spaces
in the panel and no labeled spares in the panel.

1. The panel is in poor condition.

2. The panel is not recommended for reuse and should be removed.

3. Circuits from this panel will need to be relocated to a new panel

installed in the mechanical space.
Located in the rear left corner of the mechanical/boiler room is another
unlabeled 40 pole, 200A panel with main circuit breaker. There are no
spaces in the panel and no labeled spares in the panel.

1. The panel is in fajr condition.

2. The panel could be reused.

Located in the rear left corner of the mechanical/boiler room is a third
unlabeled 42 pole, 200A panel with main circuit breaker. There are 30
spaces in the panel and no labeled spares in the panel..

1. Thepanel is in fair condition.

2. The panel could be reused.

Also located in the rear left corner of the mechanical/boiler room is a 3 pole
enclosed circuit breaker that feeds a 15kVA shielded transformer.

1. The enclosed breaker and transformer appear to be in fair condition.
Located on the first floor in the office of the city clerk is an unlabeled 1254,
20 pole panel. There are 4 spaces and no labeled spares in the panel.

1. The panel is in good condition.

2. The panel could be reused.

Located on the second floor behind the stage area is an unlabeled 2004, 30
pole panel. There are no spaces orspares in the panel. The location of the
panel does not meet current code requirements for working clearances.

1. The panel is in fair condition.

2. The panel could be reused.

3. Consideration should be given to relocating the panel in a space with

proper electrical working clearances.
Also located on the second floor behind the stage area is an unlabeled smail
load center. It appears to have been tapped off the bus of the panel next to it,
It has 8 poles, no spaces and no labeled spares.
1. The panel is in fair condition.
2. The panel is recommended for replacement because of the location
and lack of space within the panel. A riewer panel in this are would
incorporate the circuit fed off the tap of this panel.

Existing Conditions Report
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2. Power wirlng & Code Issues

a. The branch circuit wiring for the entire facility is a combination of 2-wire metal clad
cable with cloth insulation, 3-wire non-metallic sheathed cable (Romex). Evidence
of knob and tube wiring was observed, but it could not be confirmed if it is stil}
active.

i The 2-wire metal clad wiring with cloth insulation is generally in the

basement and fed out of the older panels and fuse boxes.

ii. The Romex cable feeds newer receptacle loads on the first and second floor.

ifi. The knob and tube wiring appears to run throughout the attic space and if
active is likely. to feed existing lighting and 2-wire ungrounded receptacles. It
is unclear as to whether or not the knob and tube may feed 3 wire
receptacles.

iv.  There are 3-wire grounded receptacles and 2-wire non grounded
receptacles within the building. '

v. The electrical system ground established at the service could not be
confirmed.,

b. Several code issues were observed during the electrical survey;

i It was also noted in several locations that junction boxes are missing covers.
iil. Panelboard identification: all directories are required to be updated and
indicate in a clear and legible manner any modifications to branch circuits
(NEC Article 408.4 A)

1. Some effort has been made to update modifications but most
panelboard directories do not appear to be up to date and in some
case there is no directory at all.

iii. Unused openings are required to be closed using identified closures, or
other approved means. (NEC Article 408.7)
1. 'Panel MDP has exposed live bus
iv. Source of supply; panelboards supplied by a feeder are required to be
marked to indicate where the power originates, (NEC Article 408.4 A)

1. Most panels do not have any panel name labels and no panels

indicate where the source originates
v. Working clearances; 3'-0” clear in front of all panels (NEC Article 110.26(A)
(1).

1. Panel MDP does not have enough clearance to the wall directly
opposite the panel.

2. The second floor panel iocated behind the stage does not have
proper clearance because it is located directly in front of a access
stair.

Summary of Recommendations
It is important to note the following code excerpt before discussing CS!'s recommendations:

IEBC {International Existing Building Code) 101.4.2 Buildings Previously Occupied:

Existing Coriditions Report CSI Engineering LLC
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“The legal occupancy of any building existing on the date of adoption of this code shall be permitted
to continue without change, except as is specifically covered in this code, the International Fire
Code, or the International Property Maintenance Code, or as is deemed necessary by the code
official for the general safety and weifare of the occupants and the public.”

While there are violations of current code réquirements. itis the option of the City to take no action,
unless directed otherwise by a local code officials.

1. Electrical Service and Distribution Equipment
a. Based on the Utility Co billing information as mentioned above the building is
currently using 33% of its available power. In accordance with code 125% of the
max demand plus any new load cannot exceed the rating of the service. Therefore
approximately 60% of the service is available for electrical renovations, A larger
auditorium air conditioning renovation would mostly likely require an upgrade to

the electric service; however small scale more localized air conditioning upgrades
couid be considered.

b. Panelboards labeled above and recommended for replacement should be replaced
whether or not new upgrades to the service are considered. The panels have all
outlived their useful life. If the City is considering installation of a large scale air
conditioning system, we would recommend a new 600A Main disconnect and CT
combination unit, new 600A, 120/208V, 3 phase, 4-wire, main lug only distribution
panelboard. This main distribution panelboard would then feed, existing panels
scheduled to remain and new panels installed to replace older panels.

c. Given that the grounding system is most likely original. The existing grounding
system should be modified to meet current codes requirements,

2; Power wiring & Code Issues

a. Although the use of kniob and tube wiring is still within the Massachusetts Electrical
Code, this type of installation is limited to extensions of existing wiring only. New
installations are not allowed. In addition, the installation as it stands currently does
not meet the requirements of section 394 or 398 of the Massachusetts Electrical
Code. We recommend the removal of all knob & tube wiring and /or open
conductors on insulators throughout the building.

In our interpretation of the code, type NMC (Romex) should not be used in
auditorium/theater or similar use buildings. According to the Massachusetts State
Building Code, an auditorium/theater is classified as an assembly use. This building
is classified as an assembly use, therefore, this wiring method should not be used.
We recommend the replacement of all wiring to type MC (metal clad) with full green
grounding canductor. Regardless of whether or not the wiring methods are changed,
any receptacle that is currently being fed from knob and tube wiring or Romex
tapped off a knob and tube branch circuit, is not properly grounded and should be
labeled as such. Additionally, the receptacles in this condition should be changed to
GFI types. Only a detailed review of the entire wiring method will reveal whether or
not this condition exists.

CS1 Engineering LLC
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b. The Massachusetts Electrical Code Rule 3 states:

Additions or modifications to an existing installation shall be made in accordance
with this code without bringing the remaining part of the installation into
compliance with the requirements of this code. The installation shall not create a
violation of this code, nor shall it increase the magnitude of an existing violation,

While not all the violations listed in the summary section above are required by
code to be fixed, it is CSI's recommendation that those violations that pose the

greatest hazard to personal safety be remediated.

3. General Lighting and controls comments

a. Main level lighting is incandescent in nature. Either recessed, surface mounted or

decorative pendant. There are some fluorescent fixtures in office and basement
corridor spaces. General condition of the decorative chandeliers and wall sconces is
good. Performance lighting in front of the 2 floor stage appear to be in good
condition. Remainder of the general lighting is in fair condition. Lighting control is,
for the most part, by way of local switches and dimmers. In some cases, fixtures are
controlled from a pull chain on the fixtare.

It is recommended that at a minimum a retrofit of lamps be considered to maximize
energy efficiency in the building. In addition, it also recommended that occupancy
sensor control be considered in space where it is most advantageous.

Distribution System Budgets

This budget is being presented in three parts. The intent is to allow for the City to see the costs
associated with each option; it does not necessarily indicate order of importance. Engineering
fees have been included. This is an engineer’s budget only and not a detailed construction

estimate.

1.

Scope: A new 600A service as recommended.

New main circuit breaker disconnect

New current transformer cabinet

New distribution panel

New space to allow for proper clearance (if existing space cannot be reused)
New conductors

Utility Co coordination

Refeed existing feeder from the main distribution panel.

Trenching and conduit to existing source of power

Not Included in Scope

Off Hours Work
Engineering fees

Construction Total $40,000 to $50,000

Existing Conditions Report
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2. Scope: New panelboards to replace existing as recommended.
* (4)225A,120/208V, 3 phase, 4 wire panelboards
¢ Extension of feeders and branch circuits if required.

Not Included in Scope
s Off Hours Work
» Engineering fees

Construction Total $35,000 to $40,000

3. *Scope: Replace all wiring as recommended.
* Replace all branch circuits that are currently being fed with non-metallic cable (Romex),

2 wire metal clad cable and knob and tube wxrmg

Not Included in Scope
s Off Hours Work
* Engineering fees

Construction Total $140,000 to $160,000

“This option is the most invasive to the day to day operation of the building and will impact
all areas of the building. The historic nature of the building will make replacement very

difficult.

CSI Engineering LLC
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Survey Photos

Example of existing fuse box
and cloth Insulated
conductors

Pane! MDP and example of
lack working clearance

Example of existing fuse box

Example of opeh junction box
and exposed conductors

Fused panel board in
basement without a cover

Exa,;mpl‘e of panel without
proper working clearance
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Site Visit Photos {cont’d)

Examples of wiring methods
used in building

Unused opening not covered'

over

Example.of typical panel
directory
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TO: City Council
FROM: Sefatia Romeo Theken, Mayor
DATE: July 9, 2015
RE: Addendum to the Mayor’s Report for the July 14, 2015 City Council Meeting
Councilors:

Attached please find a memorandum from Chief Financial Officer John Dunn regarding a Loan Order in the
amount of $1.5 million for Water Main Rehabilitation Work. Please refer this matter to the Budget and Finance
subcommittee for review and approval. Appropriate City staff will be available to answer questions and provide

further information as required.



TEL 978-281-9707

City Hall
Nine Dale Avenue FAX 978-281-8472
Gloucester, MA 01930 jdunn@gloucester-ma.gov

CITY OF GLOUCESTER
OFFICE OF THE TREASURER/COLLECTOR

To: | Mayor Sefatia Romeo Theken
~ From: John P. Dunn, CFO @
Date: July 8, 2015
Re: Loan Order for Water Main Rehabilitation Work

At the request of Director of Public Works Michael B. Hale I asked Bond Counsel to provide a
form of loan order in the amount of $1.5 million for water main rehabilitation work along
Hesperus Avenue. Attached is such form of Loan Order and a memo from Mr. Hale with a

description of the work to be performed.

Please forward this loan order to the City Council for action at your earliest convenience,

Thank you.



I

Ordered: That the City of Gloucester appropriates One Million Five Hundred
Thousand Dollars ($1,500,000) to pay costs of installing a temporary water,
bypass, cleaning and lining of water mains and replacing and installing valves and
fire hydrants, including the payment of all costs incidental or related thereto. To
meet this appropriation the Treasurer, with the approval of the Mayor is
authorized to borrow said amount under and pursuant to M.G.L. Chapter 44,
Sections 8(4), 8(5) and 8(7c), or pursuant to any other enabling authority. The
Mayor and any other appropriate official of the City are authorized to apply for,
accept and expend any and all grants and gifts that may be available to the City to

pay costs of the project.

Further Ordered: That the Treasurer is authorized to file an application with the
pter 44A of the General

Municipal Finance Oversight Board to qualify under Cha
Laws any or all of the bonds authorized by this order and to provide such
information and execute such documents as the Municipal Finance Oversight

Board may require for these purposes.
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Public Works
28 Poplar Street
Gloucester, MA 01930

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS

MEMORANDUM

Date: 7 July 2015
To:  Mayor Sefatia Romeo Theken
CAO, James Destino
CFO, John Dunn
From: Michael B. Hale, Director of Public Works

RE:  Request for $1,500,000 loan authorization from City Council for water main
rehabilitation.

The Department of Public Works requests a loan order in the amount of $1,500,000 for
water main rehabilitation along Hesperus Avenue from Western Avenue to Norman Street,
This area has a long history of chronic discolored water from heavy tuberculation of iron
and manganese in the existing water main. The project will include: temporary water bypass,
cleaning and lining approximately 8,750 LF of 12-inch water main, installing twenty-five (25)
new inline valves and five (5) new fire hydrants. The project will improve water quality, fire
protection and increase the life expectancy of the water main.
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OFFICE OF THE MAYOR =

TO: City Council
FROM: Sefatiay Romeo Thoken, Mayor
WATE: wuly 135, 2016
RE: Addendum #2 o the Mayor's Report for the July 14, 2043 City Council Maeting

Councilors:

A TiF Committee meeting was convened on July 13, 2015, with James Destino, Chigf Administrative Officer,
acting as Chair. It is the recommencdation of the committee that the City consider the petition described in a
letter of intent (Enclosure 1) filed by VJ & E Realty LLC to enter into & local TIF agreement ih support of the
expansion of Mortillaro Lobster, inc. operations with the construction of a new 5,000 square foot bullding and
whari at 58-80 Commaercial Street, Gloucester.

Pleace rofer ihis maiter to the Budge: and Financo subcommittee for review and recommendstion.
Appropriate City staff will be available to answer questions and provide further information as required.



Vincent Mortillaro, President
Mortillaro Lobster, Inc.

60 Commercial Street
Gloucester, MA 01930
June 15, 2015

Mayor Sefatia Romeo-Theken
City of Gloucester

Dale Avenue

Gloucester, MA 01930

RE: Application for Massachusetts Fconomic Development Program (EDIP) in
Gloucester, MA

As required, pursuant to the EDIP application process, please accept this letter of
intent from VJ & E Realty LLC (hereafter VJ & E}), Vincent Mortillaro, Manager. On
June 17, 2015, I met with James Destino, City of Gloucester Chief Administrative
Officer, to discuss the EDIP Program and other available financial incentive

programs,

In 1986, MortillaroLobster, Inc. began operation on Gloucester’s waterfront as a
seafood purchasing and shipping company. The current, single species lobster
processing operation consists of two separate Commercial Street facilities with total
daily holding capacity of 60,000 pounds of product. VJ&E purchased the real
property located at 58-60 Commercial St. on April 20, 2011 whereMortillaro
Lobster, Inc. is the operating entity and tenant on whole of premises.

In 2014, Mortillaro Lobster, Inc. processed and shipped a total of 5 % million
pounds of lobsters. Gloucester is the State’s largest landing port of live lobster,
landing 2.1 million pounds in 2013. Mortillaro Lobster, Inc. purchased
approximately 33 %, or 700,000 pounds, of local landed product indicating this
company is a significant State economic contributor. Mortillaro Lobster, Inc. ships
product domestically and internationally to wholesalers located in Italy, France,
Spain, Dubai, Korea, Malaysia and China — Shanghai and Guangzhou.

The company finds it necessary to expand and modernize the facility footprint out
over the watersheet at the primary 58-60 Commercial Street facility location with a
projected investment of $2million. This 5,000 square foot building will serve as a
holding facility with approximate 30,000 pound capacity with secondary warehouse
storage. The new facility will include commercial vessel waterfront off loading and
dockage.An increase in full time employees is anticipated in support of the new

facility.

I request your acceptance of this letter of intent and look forward to working with
your Administration in this significant project serving to invigorate and expand the
working waterfront.

Sincerely,
(DI A e TS DS

Vincent Mortillaro

cc: EDIP Director
Regional Director, Northeast



	July 23, 2015-Amended-V2
	Acceptance of FY16 2016 Clean Vessel Act (CVA) Contract & installation of flaot & shoreside pumpout facility
	Acceptance of grant for $8,000 from Bruce J. Anderson Foundation from City Hall Restoration Commission
	Request City Council Approve Loan Order for $1,350,000 for Technology & Building Improvements
	Request City Council Approve Loan Order for $1,500,000 for Water Main Rehabilitation Work
	Proposed TIF for VJ&E Realty LLC (Mortillaro Lobster) at 58-60 Commercial Street

