MINUTES

Waterways Board

Kyrouz Auditorium
City Hall, Gloucester, MA

April 6, 2015
Present:  Anthony Gross, Patti Page, Jim Bordinaro, Vito Calomo, Mark Lacey, Karen Tibbetts, Bob Gillis, Steve LeBlanc
Also Present: Sally Peek, Sanford Peek, Michael Vasapoli, Doug Shatford, Helen Kamins, Richard Flickinger, Martha Burnham
Chairman Gross opened the meeting at 6 p.m.
Oral Communications:  None

Approval of Minutes:  On a motion of Jim Bordinaro, second by Bob Gillis the Board voted unanimously to accept the minutes of the March 3, 2015 minutes with the following correction:
Page 1, Friends of the Harbor, last sentence should read:  Anthony Gross likes this idea and wants to make it happen, but not the renting part.
Magnolia Pier:  Mark Lacey stated that the ladders on the Magnolia Pier are basically a safety issue.   At the meeting held with the mooring holders one of the suggestions was an outhaul system of staggering the boats tied to the float.  Mark stated they are not trying to take their moorings away, but to find a solution to this problem.  He suggested having one skiff for all to use to get to their boats.  Chairman Gross explained the letter from the City’s Legal Department stating the ladders must be removed; it being a liability.  He checked with the insurance company and their advice was to remove the ladders.   Chairman Gross is also seeking more clarification from the Legal Department.  He also stated the Board needs help from the mooring holders in solving this.   Sandy Peek, 40 Englewood Rd, Magnolia: suggested the City bought a small skiff to put on the float for all to use and left the ladders off the pier.  It was noted that Mark had suggested this earlier, but rejected.
Sally Peek, 40 Englewood Rd, Magnolia:  suggested the City replace the ladders and maintain them.  Increase the fee from $50.00 to $60.00; do it, but create ladders, build them and maintain them. She questioned why this is happening now and has anyone on the Board checked this out.   Michael Vasapoli, 7 Village Rd. Magnolia: said the downside of putting all dinghies and skiffs on one small pier is definately not allowed.  Add to that you have all the extra weight on the float itself with the float attached to four moorings blocks in three places up and down.   Anytime there is a wave the float pulls on the pier, add all that extra weight of all dinghies some of them during a storm will get filled with water causing an excessive weight pulling on the pier.  It would probably pull the pier out.  My suggestion would be if we can get a float that is almost as long as the pier, held 
in place by pilings that go into the grass so that the float goes up and down with the tide but does not drag on the pier and then you put floats on the outside far enough away from the pier and put small dinghies on the inside.  Mark disagreed with this thinking the one dinghy for all to use make more sense.  Doug Shatford, 22R Flume Road, Magnolia: said one of the main problems I think with a dinghy, or three or four is when a few people went out at the same time they obviously would be leaving the dinghy on their mooring. Coming back at night and there is no dinghy you have no way to get in and would either leave your boat at the pier or do something; you have no way to get back in.  Mark stated the use of a dinghy, or two dinghies would be shared between you and could be locked up at the float.  This group of people knows each other, get along well, will bring back the dinghy and put it back on the float, you won’t leave it on your mooring.  I can’t see why this couldn’t work; it is only a short term solution. Helen Kamins, 13B Bridge St., Manchester MA:  spoke of the children jumping off the pier dinghies and feels the dinghies would work.  She agrees it is not safe. Jim Fialho, 49 Magnolia Ave. Magnolia:  said put the dinghy on the moorings, keep a few dinghies on the float.  He spoke of the outhaul and use it anyway you want to.  The best solution he sees is keeping all the outhaul moorings, put 
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the dinghies on the mooring and a few on the float; go from the float to the outhaul moorings. You will still need a couple of ladders on the pier itself and the safety factor there is if you do fall off the pier and it is a rough day you will be grounded to smithereens on the rocks. If the float gets destroyed in a storm, which has happened many times, it will put us out of business.   If there was one ladder to get a dinghy to get access to the other dinghies in case of an emergency you could get in and out that way.  If the float isn’t there we also need a way to get in and out.  What are you going to do if the float is there and everyone hauls their boat out, that’s not feasible either.  Richard Flickinger, 10 Lowe Dr., Magnolia:  said he has been up and down the coast and some have ladders.  The Board should check again with the Legal Department, not just taking their word for it.  He suggested checking with other communities who have ladders with the same problem and find out how they dealt with this. He appreciated the fact that the Board is working to get a solution to no ladders, but he still believes no ladders is necessary since they have them in other places.  Anything you do, keep in mind at least once a year just follow that float. Mr. Flickinger spoke of prices of ladders being cheap, but Chairman Gross and Mark stated these are the wrong kind that he mentioned. Chairman Gross described the correct type for this situation, especially giving the height reaching above the ramp.  Jim Bordinaro stated this is an issue of safety and the insurance company needs to be satisfied.  Chairman Gross would like 3 or 4 mooring holders representing the others to work with the Board to come up with a solution to this problem.  They should e-mail Jim Caulkett to co-ordinate a date and time to meet.  Mark explained about inspecting all public landings and found the condition of the ladders unsafe and the railings in terrible condition.  Doug Shatford feels the best solution for now is for all to use the dinghy or dinghies to get to their boats.   Jim Caulkett thinks it is workable and a lot safer.  A discussion about signing a waiver followed.  Jim Bordinaro explained about them being responsible if anyone is injured.
Robert Kline Mooring Wait List Appeal:  >Motion:  On a motion of Anthony Gross, second by Karen Tibbetts the Board voted unanimously to place Mr. Kline on the Annisquam River Wait List in the same order as before. Motion passed
Mail Chimp Status:  Paul McGeary will meet with Jim Caulkett to show the process.
Funding for Transient Mooring Flyover:  Chairman Gross spoke of putting a flyover on the web site; referred to Operations, Finance & Safety Committee.
City Council – Public Hearing on Transient Moring Fee Increase:  Jim Caulkett reviewed the answers to the questions from the City Council for next Tuesday’s City Council meeting.  Jim elaborated on the cost of installation of new moorings, maintenance, income, number of moorings used during the year.  He noted there has been an increase every year with the number of moorings used.
No Wake buoy in the Outer Harbor:  Jim Caulkett will get a quote for the sign; it being double sided.
Meeting with Whale Watch Companies to Discuss No Wake:  Karen Tibbetts suggested having a courtesy meeting to let them know what the Board is doing.  An invite will be sent to them via Public Facilities.
Management Review:  Jim Caulkett has spoken to Susan Neilson about gathering information from various individuals in the department.  The report should be completed in July.

Action:  >Motion:  On a motion of Anthony Gross, second by Jim Bordinaro the Board voted unanimously to add the following requirements to the WWB Policies and Regulations Article VII Sec. 2 (D) Standardization of Slip assignments and Rental Fees, insert “slips are available with a minimum  length of 28 ft. and a maximum of 42 ft.  As of April, 2015 tenants not conforming to this requirement are allowed to continue as tenants.  The minimum monthly fee shall be calculated based on the maximum length the slip can accommodate” to go to Public Hearing.  Motion passed
Waterways Board



April 6, 2015



Page 3
>Motion:  On a motion of Anthony Gross, second by Vito Calomo the Board voted unanimously to add the following language to WWB Regulations, Article VII Sec. 5 (C) Waitlist (commercial marinas) “ if a person fails to respond to accept this slip after 21 days their name will go to the bottom of the wait list” to go to Public Hearing.  Motion passed
>Motion:  On a motion of Anthony Gross, second by Mark Lacey the Board voted unanimously to add the following language to Article VI, Sec. 3 (3A) Prohibited Activities (public landings)  “unauthorized installation of ladders on public landings shall be prohibited” to go to Public Hearing.  Motion passed
Mooring update:  Shirley Edmonds elaborated on the figures on the sheet showing the number of deleted moorings, moorings issued revoked moorings and reassigned moorings thus far for 2015.  Jim Caulkett reported that $722.00 is the cost for the mailing of 131 certified letters.  The City has bill us.
Harbormaster Report:  Jim Caulkett reported attending a meeting hosted by Massachusetts Department of Transportation to discuss the continuing work on the 128 bridge.  Discussion followed on the storing of their barges.  The number of piles that property owners can replace will increase from 10 to 50, this being a major change to the DPA Pile Repair Permit.  Jim participated with the U.S. Coast Guard in completing a NCIS Port assessment for Gloucester Harbor.  He completed three Public Hearings; George Sibley, Annisquam Market LLC, and City Sailing School Floats.  The Assistant Harbormasters and Launch Operators attended a meeting Jim held to discuss events including CLE Engineer, Harbormaster Management Review and the National Grid Remediation Project at Solomon Jacobs Park.  He also reported attending a U.S. Coast Guard sponsored Search and Rescue (SAAR) Council meeting.
Subcommittee Reports:  

Public Faculties:   Magnolia Pier discussed above.  The use of personal moorings as transient moorings was discussed.  Mark stated before any personal moorings to be used as transient moorings the requirements for inspection of gear must be fine-tuned.  He feels the upcoming Harbormaster’s Office would provide some guidance in this area.  Discussion followed on the demand for transient moorings, other towns’ inspection requirements, charges for transient moorings and their length of time to implement changes.  The request from Lighthouse Marina for a transient mooring in the inner harbor was discussed.
>Motion:  On a motion of Mark Lacey, second by Jim Bordinaro the Board voted unanimously to give Lighthouse Marina a transient mooring at Ten Pound Island for a 40 ft. boat.   No action was taken on the Fish Pier location.
Operations, Finance & Safety:  No report

Regulations Review:  Chairman Gross suggested holding the meeting 1 day a month; maybe last Thursday of the month.  Discussed was on moorings in private water sheets inside the harbor line.  No action.  Jim Caulkett contacted Doug Cameron of Fish and Game Department regarding a definition of car top vessels; they being kayaks and canoes.  Continued to the next meeting.  At the meeting Chairman Gross presented a motion that individuals could not hold more than 1 mooring – no second; therefore, no motion.
There being no other business the meeting adjourned at 8:05 p.m.

Respectfully submitted,

Shirley M. Edmonds

