wMINUTES

Waterways Board

3rd Floor Conference Room
City Hall, Gloucester, MA

May 5, 2015
Present:  Anthony Gross, Ralph Pino, Dave McCauley, Patti Page, Jim Bordinaro, Vito Calomo, Karen Tibbetts, Bob Gillis, Steve LeBlanc
Also Present: Ed Boynton, Sooky Sawyer, City Councilor Paul Stewart
Chairman Gross opened the meeting at 6 p.m.
Oral Communications:  None

Approval of Minutes:  On a motion of Bob Gillis, second by Ralph Pino the Board voted unanimously to accept the minutes of the WWB meeting April 7, 2015.
Motion passed

Lanesville Block Party:   The block party to be held on Lanes Cove Public Landing on  August 15th, ending 4-5 p.m. was discussed  Members were concerned about drinking liquor, clean up, facilities and liability.  If liquor is served then liquor permit is needed and a police officer must be on duty.  It was noted that this is a fund raiser for finishing the Shack, plus landscaping. Ward Councilor Stewart spoke of the meetings with the committee and their plans for having a successful fund raiser.  The Fish Shack Committee will be in charge.
>Motion:  On a motion of Ralph Pino, second by Vito Calomo the Board voted unanimously to approve the use of Lanes Cove Public Landing on August 15th for a Block Party with the conditions that some kind of porta potty facility is provided, that some kind of trash removal is provided and if there is alcohol sales they get the necessary Licensing Board approval with police presence as required.  Motion passed
Ed Boynton:  Ed was to bring some kind of log showing dates the boat was used.  He had one outing in early June and then the engine needed work and was not repaired until the Wednesday before Labor Day. Not much production occurred because of this repair.  The total disabled was 14.
>Motion:  On a motion of Patti Page, second by Ralph Pino the Board agreed to send Ed to Public Facilities, present a log of sails for the summer and get back to the Board.     Motion passed
Public Hearing opened:  Chairman Gross read the new sub paragraph to be inserted into Article VII Section 2 Management Policies: D. Standardization of Slip Assignments and Rental Fees:  a.  Slips are available for vessels with a minimum length of 28 feet and a maximum length of 42 feet.  As of April 2014 tenants with vessels not conforming to this requirement are allowed to continue tenancy.  The minimum per
foot monthly rental fee shall be calculated based on the maximum length vessel the slip can accommodate.
Sooky Sawyer spoke on maximum footage, what qualifies as a commercial boat, all were requested to supply 6 months of landing slips and knows of one not fishing, dead beat boaters, a tenant was told to go fishing last summer but the boat never leaves the dock and, as far as Sooky knows, he pays rent for the spot, and not all have insurance.

Public Hearing closed.

Board members discussed landings, insurance, the 28 foot minimum and 50 foot maximum, to be discussed at the June meeting, and other concerns Sooky spoke of. The Board will discuss the two commercial marinas with Jim at the June meeting.
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Public Hearing open: The following language be added to Article VII Section 5 subsection C following a public hearing: “If a person fails to respond and accept a slip by the end of 21 days their name will go to the bottom of the list.”
Sooky agrees with this – a good move. Chairman Gross verified that if a person on the list accepts the slip he/she must meet the criteria, i.e.: documentation that confirms his/her active status as a commercial fishing vessel (current fishing license, current fish sales or proof of established fishing actively), also proof of insurance.  Members discussed these rules and acceptance/denial of a slip.  Approval of wording at the June meeting.
Public Hearing closed. 

Transient Mooring Fee Increase:  The City Council has approved the transient mooring fee of $30.00 per night.

Magnolia Pier Ladders:  Chairman Gross presented a draft taken out of the minutes from the Public Facilities minutes of the meeting with the Magnolia permit holders of the Waterways Board’s recommendation to the Administration concerning Magnolia Pier Ladders.  Ralph Pino stated this accomplished all his concern and if the City Engineer, Building Inspector and City Attorney are happy with the new ladders and the installation then he is satisfied.  Members discussed the ladder and who pays.  Ralph stated the Board should not pay for individual’s ladders, only the safety ladder.  All agreed.
>Motion:  On a motion of Ralph Pino, second by Vito Calomo the Board voted unanimously to go forward with the recommendation to the Administration.
Motion passed 
Status of No Wake Buoy in Outer Harbor and meeting with Whale Watch Companies:  The No Wake sign, float for the outer harbor is being made and should be launched towards the end of May.  The Whale Watch Operations have yet to meet with Public Facilities.
Management Review Update:  All have received their appointment date.
Harbormaster Report:  Jack Andrews, Gloucester High School Wood Shop has agreed to build a 20’x40’ float for Magnolia Pier.  Assistant Lucido is drafting a float design and a shopping list of materials needed.  Jack felt they could build this before the end of the school year.  Jim spoke to Mike Driscoll, Department of Conservation and Recreation (DCR) about the remaining funds ($8,428.00) in the Seaport Grant; the Board can request to use this on the unfunded portion of our new float system at Solomon Jacobs; referred to Operations, Finance & Safety Committee.  Jim requested the Board’s approval through the Mayor’s Office funds from the Chapter 91 Stabilization Account to purchase new transient mooring transient mooring gear and to help cover the cost of the new Magnolia float.
>Motion:  On a motion of Dave McCauley, second by Vito Calomo the Board voted unanimously to approve the use of up to $8,500.00 for the purchase and installation of transient mooring gear and such funds to be taken from the Chapter 91 Stabilization Account.  Motion passed
Subcommittee Reports:  
Public Facilities:  Magnolia Pier ladders were discussed.  A letter from Chip Payton dated April 1, 2015 stated the City should remove the ladders immediately.  Ralph stated any release forms signed by permit holders who installed the ladders would be inadequate.  It was agreed that permit holders have 2 dinghies be on the dock for the exclusive use by the permit holders to allow the access to their moorings while awaiting the reinstallation of the ladders.
>Motion:  Ralph Pino made a motion that all ladders be removed from the pier by the owners of the ladders or by the Harbormaster by the second week in June.
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>Motion:  Ralph Pino made a motion to be recommended to the Board that new ladders be installed be OSHA compliant, ladders and railings and installation be approved by a structural engineer, the cost of the ladders and work to be at the permit holders expense.  All permit holders sign releases and carry insurance as directed by the City attorney.
>Motion:  Ralph Pino made a third motion to investigate the cost of the structural engineer and form a valuation of the pier structure, was seconded and passed, all in favor.

Request from Light House Marina was discussed.
>Motion:  Ralph Pino made a motion to recommend to the Board that Light House Marina be issued a transient mooring for a 40’ boat at Ten Pound Island was second by Mark Lacey, with all in favor.

Operations, Finance & Safety:  no report

Regulations Review:  The committee discussed the definition from Doug Cameron, Massachusetts Office of Fishing and Boating Access, of what a car top vessel is; “a boat that is transported without a trailer”.  The committee decided to look closely at Article IV Section 2 to see where addition language could be inserted to guide the issuance of mooring permits with regard to best practices of mooring field management both for newly issued permits and the amendment to permits.  This will be discussed at a future committee meeting.  Article IV Section 2 will be on the agenda for their next meeting.  The committee agreed to hold their meetings on the 2nd Thursday of each month provided there are agenda items to discuss.
Discussion Item:  Patti Page would like the Board pass to Public Facilities the issue of the lack of cleanliness on the public landing by the seine boats at St Peter’s Marina.  Vito Calomo suggested speaking to the St. Peter’s Fiesta Committee.  She would like the subcommittee handle this with a representative from St. Peter’s Fiesta Committee in attendance.

There being no other business, the meeting adjourned at 7:23 p.m.

Respectfully submitted,

Shirley M. Edmonds 
