City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday, June 1st, 2015
Location: 3rd Floor Conference Room, City Hall 

Present: Steve Dexter, Craig Herrmann, Maggie Rosa, Deb Laurie
Absent: J.J. Bell, Jan Bell, Jim Hafey, Steve Pardee, Bill Sanborn
Minutes of April 27th meeting and May 11 meeting
· As there wasn’t a quorum the minutes of the 4/27/15 and 05/11/15 meetings could not be voted on
ADA – Lift to the stage

· The A&E fees have already been allocated. There is $63,000 in CDBG funds for the construction.
· According to Deb Laurie the auditor’s department continues to investigate whether there is $9,000 remaining in an old account that could be used. 
· Deb noted that the CHRC-requested $25,000 is still in the budget which is now before the City Council.
· It is unknown as to whether Donna Compton has been able to extend the time frame to accept the low bid. Maggie will follow up with Donna.
Masonry, Fire Detection & Fire Alarm & Electrical Service Assessment reports

· There was some confusion regarding MKA invoices relating to payment for these reports. Subsequent to the meeting Jim Hafey signed off on the latest invoice and Maggie spoke with Shirley who deals with DPW invoices. Shirley will follow up with Deb and MKA. Time is of the essence as the City’s fiscal year will soon be ending and there is a time period during which payments can’t be made.
Punch list items

· Items include storm windows (Campbell) – still waiting for these to be installed – Maggie to follow up with Doug Manley
· The automatic door openers – the electric service needed to be upgraded to allow these to function. Subsequent to the meeting Maggie saw Jim Hafey and the City electrician. They are waiting on a replacement door closure and are investigating the automatic door opener at the ADA entrance. Apparently, the circuit board is old and while the electrician is able to fix it the fix is only temporary.
· The North exit must become exit only. Bill Sanborn to follow up with the administration.

· Jim and Bill met last week to review the punch list issues including the bathrooms. Maggie received a copy of the City Hall Accessibility issues from Bill Sanborn. It was noted that both the Auditor and Purchasing Agent want this project to be complete. As neither Bill nor Jim were present at the meeting the issues could not be addressed.
· The design of the exterior railings need to be reviewed to determine if the railings should extend to the bottom of the steps.

· Maggie questioned whether the surrounds for the window air conditioning units should be uniform according to the plans. 

· Bill’s punch list noted that the North entrance is to be exit only – at our last meeting Bill agreed to follow up with the Administration. Maggie to follow up with Bill.
Maintenance

· Subsequent to the meeting Jim informed Maggie that the downspouts had been fixed.
· No update on the lights in the tower for the clock face are not working. Steve is working with National Grid to get them to reinstall the exterior lights for City Hall, missing because National Grid removed the pole.
· Jim mentioned that he wants to install additional lighting on the staircase leading to the auditorium (currently being lit by construction type lights). Craig will investigate if there is appropriate lighting. Subsequent to the meeting Maggie told Jim to proceed to install very simple light fixtures.
· The boiler room window has a crack in it.

· We need to follow up with Campbell re the cracked clock faces.

Planter
· Steve has purchased the window box with a generous donation from Carroll Steele Insurance and a discount from the Building Center. The next step is to speak with DPW about its installation.
Sails and Trails
The Committee for the Arts will be participating on the weekend of September 25-27, 2015. It was agreed that Tours of the Tower would be given. Maggie to generate and submit the information to Essex National Heritage Commission.
· Next Meeting: June 15 at 10:00a.m.
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