City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday, April 27th, 2015
Location: 3rd Floor Conference Room, City Hall 

Present:  J.J. Bell, Jan Bell, Steve Dexter, Jim Hafey, Craig Herrmann, Maggie Rosa, Bill Sanborn, Jim Destino
Absent: Steve Pardee
Minutes of April 13th meeting

· Unanimously approved

ADA – Lift to the stage

· J.J. reviewed the current status of the bid process for the stage lift and the need to close the gap between the $63,000 that is currently available in CDBG funds and the $88,760 (Elizabeth Contracting) low bid. Jim Hafey asked if there was a need for a contingency for the project and if so, what amount? J.J. to follow up with Doug Manley. In answer to Jim Destino’s question re the gap between the estimated cost and the low bid Jim Hafey noted that at least one potential bidder had opined that the structural work on the project was a big unknown.
· The A&E fees have already been allocated. There is $63,000 in CDBG funds for the construction.
· No CPA funds are available at the present time.
· Jim mentioned that there is $17,000 and maybe an additional $8,000 in unencumbered accounts that were funded through Mass Historical Commission. Tom Daniel and Jim are working to determine if this funds might be used for the stage lift. Maggie noted that CHRC might be able to add useful information in any letter that might go to MHC.
· Jim D. noted that the CHRC-requested $25,000 is still in the budget.
· Jim D. will get back to us by the week’s end about efforts to close the gap.
Masonry, Fire Detection & Fire Alarm & Electrical Service Assessment reports
· J.J. summarized the report from MKA which includes total costs in the order of $3,113,413 for all the work. 
· Jim thinks that it is reasonable to include the electrical and fire protection work in a loan order that is being generated to upgrade the city servers and phone systems. Updates will be forthcoming.
· Jim noted that the masonry work would be an appropriate fit for his proposed policy for the use of surplus funds, aka  free cash, namely allocate 40% to a capital stabilization fund, which would go toward ‘planned capital improvements as determined by the city’s current Capital Improvement Plan process, 20% for a building maintenance stablilization fund which would include “extraordinary unforeseen facility maintenance expenditures relating to all city building facilities, 10% for the general stabilization fund and 30% for discretionary use by the mayor’s office. Jim urged members of the commission to write to their city councilors. This policy will be presented to the City Council on May 5th. 
· Later in the meeting it was decided that Maggie would draft a letter for the commission members and pass it by Jim.
· Maggie to send the report to Tom Daniel and J.J. to send it to Ann-Margaret Ferrante and Bruce Tarr.
MKA Invoices 

· MKA invoice 3713 for $6680.39 was unanimously approved, Jim Hafey signed it and Maggie to send it to Deb Laurie
· MKA invoice 3714 for $1375 for the electric service assessment was unanimously approved, signed by Steve Dexter and Maggie Rosa and Maggie to send to Barry Pett for payment through the City Hall Restoration funds in the Gloucester Fund.
Punch list items

· Items include storm windows (Campbell) – still waiting for these to be installed

· The automatic door openers – the electric service needed to be upgraded to allow these to function. Jim Hafey noted that Brian Seaboyer is working on this issue.

· The south elevation railings have been installed
· The North exit must become exit only. Somebody to follow up with the administration.

· Jim and Bill will meet on Tuesday May 5 at 10:00am to review the punch list issues including the bathrooms.
Maintenance

· Differentiation strips have been installed in the auditorium at the balcony 

· Re the observation that one of the downspouts is missing an elbow at the North elevation, Jim will take care of. No update.

· No update on the lights in the tower for the clock face are not working. Steve is working with National Grid to get them to reinstall the exterior lights for City Hall, missing because National Grid removed the pole.
· Jim mentioned that he wants to install additional lighting on the staircase leading to the auditorium (currently being lit by construction type lights). Craig will investigate if there is appropriate lighting. No update.
· Next Meeting: May 11th at 10:00a.m.
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