City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday, March 2nd, 2015
Location: 3rd Floor Conference Room, City Hall 

Present:  Jan Bell, Jim Hafey, Craig Herrmann, Maggie Rosa, Deb Laurie
Absent: J.J. Bell, Steve Dexter, Steve Pardee, Bill Sanborn
Minutes of February 23rd meeting

· Unanimously approved

Punch list items

· .Jim noted that some of the storm windows, including the one in the 3rd floor conference room, were mixed up and that the storm windows will be correctly located and installed. Jim reminded David Campbell that they should look around the basement to see if the ones that have not been installed behind the stage are sitting somewhere. 
Masonry, Fire Detection & Fire Alarm

· Jim stated that the library is wet protected and that the source of water is the same as that which would be used for city hall so a flow test may not be necessary.

· Jim thinks that it is very premature to send the CSI report to the Fire Chief and that the Fire Department should be brought into the discussion later. 

· During the discussion of the CSI report, Jim expressed his continuing concerns with the entire electrical system. Deb suggested that we might want to consider applying for CPA funds to have an evaluation of the system’s existing condition with recommendation and cost analysis. Maggie will contact Doug Manley.
Maintenance

· Maggie asked Jim to review the Goody Clancy maintenance list because it looks to be very dated. Jim concurred that most of the list is irrelevant. 

· Jim has ordered steam traps for radiators in City Hall and other City buildings. Apparently, the issue with many radiators are due to the aged steam traps not the valves, of which we have noted to be mostly replaced.

· Differentiation strips will be installed in the auditorium at the balcony level to more clearly demarcate the steps between the different levels. The strips will be analogous to those installed recently at O’Maley Innovative Middle School. No update.
· Re the observation that one of the downspouts is missing an elbow at the North elevation, Jim will take care of. No update.

· Steve Dexter mentioned to Jim that the lights in the tower for the clock face are not working. Steve is working with National Grid to get them to reinstall the exterior lights for City Hall, missing because National Grid removed the pole. No update
· Jim mentioned that he wants to install additional lighting on the staircase leading to the auditorium (currently being lit by construction type lights). Craig will investigate if there is appropriate lighting.

ADA – Lift to the stage

· Maggie generated an informational flyer and will send it to the Administration, City Council, Commission and local newspapers
· Deb asked if MHC has signed off on the lift. Yes, but not on the final plans. Maggie to ask Doug is this is necessary.
Funding – no update
Next Meeting: Monday March 16th 2015 at 101:00 a.m. in the third floor conference room in City Hall
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