City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday, February 23rd, 2015
Location: 3rd Floor Conference Room, City Hall 

Present:  Maggie Rosa, J.J. Bell, Steve Dexter, Deb Laurie
Absent: Jan Bell, Jim Hafey Craig Herrmann, Steve Pardee, Bill Sanborn
Invoice from McGinley, Kalsow & Associates

· Invoice 0003571 for $600 was approved by the Committee, Maggie signed it and gave it to Deb for processing.

Punch list items

· .Jim will contact J&L Welding re the extension to the Warren Street railing – no update
· Jim will mention the clock faces when he meets with Doug Manley – no update
· Doug Manley has been in contact with David Campbell re the 3rd floor conference room storm window hopper. David also pointed out that there are storm windows that need to be installed behind the stage. 
· Deb noted that the automatic door openers are still not hooked up and she will contact Jim Hafey, Mark Cole and Mike Hale.

Masonry, Fire Detection & Fire Alarm

· Doug Manley is waiting for information from Jim Hafey regarding flow test results for the engineers ( their conclusions could be greatly impacted if a fire pump is necessary to get pressure to the top of the tower.
Maintenance

· Differentiation strips will be installed in the auditorium at the balcony level to more clearly demarcate the steps between the different levels. The strips will be analogous to those installed recently at O’Maley Innovative Middle School. No update.
· Re the observation that one of the downspouts is missing an elbow at the North elevation, Jim will take care of. No update.

· Steve Dexter mentioned to Jim that the lights in the tower for the clock face are not working. Steve is working with National Grid to get them to reinstall the exterior lights for City Hall, missing because National Grid removed the pole. No update
· Maggie will send Mike Hale a copy of the maintenance list (Goody Clancy) with a request that there be a line item for these issues in his budget and cc Jim Destino.
ADA – Lift to the stage

· Maggie and J.J. met with the new CAO, Jim Destino, re the wheelchair lift. Jim asked about the timing and the color of the lift. J.J. followed up with Doug who provided the following schedule: March 13: MKA sends 100% bid package review to the Committee and Purchasing; March 17: Central Register Ad is placed for appearance in the March 25 issue; March 25: Drawings and Specs available for bidders; April 9: Bids due; April 22: execute contract; August 12: substantial completion. Doug has ascertained that there is a custom color of dark brown and is getting a physical sample for us to look at.
· Maggie has generated an informational flyer and will send it to the Administration, City Council, Commission and local newspapers
Funding

· The application seeking funds from the Bruce J. Anderson Foundation was submitted prior to the February 6 deadline.
· CPA application deadlines: Eligibility by January 30; application by March 16. Consensus was that an application should be made that seeks fund for fire protection and fire alarm upgrades. J.J. will ask MKA to make these items the top priority of their proposal. It was decided that if the report re the fire alarm and fire protection system is not available in time to generate the application that a revised one for the masonry will be submitted. Deb pointed out that the eligibility form did not seek funds for the masonry but J.J. this should not be a significant problem.f
Final Report – Written and submitted to the Administration and CPC.
Minutes – Maggie informed the Commission that Linda Lowe had indicated that the minutes need to be formally approved by the Commission. So the motion to accept the minutes of all previous meetings was made and unanimously accepted..

Next Meeting: Monday March 2nd 2015 at 101:00 a.m. in the third floor conference room in City Hall
2
1

