GLOUCESTER CITY COUNCIL
Ordinances & Administration Committee
Monday, February 2, 2015 - 6:00 p.m.
1 FI. Council Committee Room — City Hall
AGENDA
(Items May be taken out of order at the discretion of the Committee)

1. Management Reappointments (Cont’d from 01/05/15):
Purchasing Agent Donna Compton TTE 02/14/16

2. Development of an advisory ballot question under City Charter Sec. 9-7 for the November 2015 election as to
whether the city should discontinue fluoridation of its public water supply and that whether under City
Charter Sec. 9-7 the Council should submit a Home Rule Petition to the State Legislature for a Special Act
authorizing the discontinuance of fluoridation notwithstanding MGL c¢.111, 88C

3. CC2014-050 (LeBlanc) Request speed study on Gloucester Avenue from its intersection with Maplewood
Ave. to its intersection with Madison Ct. and to determine whether there should be a posted speed limit; and
whether there should be a crosswalk on Gloucester Ave. in the vicinity of #53 (Cont’d from 01/05/15)

4. CC2014-040 (Verga) Request to review the matter of requiring that all meeting notices and agendas for all
public meetings of all City boards, commissions and committees, including City Council and School
Committee, be posted on the City’s website (returned from City Council 12/16/14)(Cont’d from 01/05/15)

5. CC2015-001 (Verga) Request P&D & O&A Standing Committees together and in connection with City
Council Order 2014-039 regarding the position of the Executive Director of the Fisheries Commission,
assure that the structure of the Fisheries Commission be consistent with the requirements of the Special
Acts governing the commission particularly the requirements of Chapter 361 of the Acts of 1980 and
Chapter 740 of the Acts of 1981 (Referred to P&D Committee in tandem)

6. CC2015-002 (Cox) Request the O&A and Traffic Commission review the parking restrictions in GCO
Chapter 22 for EIm Street in the area between the intersection of Federal Street and EIm Street and the
intersection of Main Street and the vicinity of 9 EIm Street and amend GCO Sec. 22-270, Sec. 22-273 and
Sec. 22-274 (Referred to Traffic Commission in tandem) TO BE CONTINUED TO 03/02/15

COMMITTEE
Councilor Robert Whynott, Chair
Councilor Robert Stewart
Councilor Joseph Ciolino

CC: Mayor Sefatia Theken
Jim Destino
Linda T. Lowe
Robert Ryan/Larry Ingersoll
Donna Compton

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact
be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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Mauagement Reappointments
December 8, 2014

Donna Compton, Purchasing Agent:
mmmhasthepmmhmguMbymndmmidpdlmmdpaﬁehmemﬂ,muwﬁﬁed
ChiefProcmunentOﬂim’s(CPO)myismaRequestﬁanponla(RFP}. Donna is a Massachusetts Certified
PubﬁervhﬁngOﬂiem@dCPPO)mdwamddePOhmzmbyﬁehmmGemmecﬂy’s
ﬁﬂeformiseuﬁﬁedposiﬁmishmhuingAgmt). Donnahasaﬂ:moughkmwbdgeof:llperﬁnmt
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mmwmmmmmaymmmmwlummmm
givinggnidance,advioeandwmldngwilhﬂlmtopmpamabiddmﬂmwﬂllmdtoaﬂmu:t‘ulbidand
then a contract. mwyw,mnnahhdammswmmwhnhumpmmehm
General courses. Purchasing issued 11 RFP’s, 66 bids and issued 180 contracts successfully, in addition to
approving 4,963 purchase orders amounting to the total of $45,166,869.00.

OneofthemmemmplmpmjemthqumlmwmkedmmﬂlepastywwasﬂmkequmﬁorBids(RFB)fw
the 14 Trade cetegories for West Parish School SomeofthelnvitaﬁonforBids(IF?)ﬂntkept i

It is with great pleasure that I put forward Donna Compton for & one-year term set to expire on February 14, 2016
as the Purchasing Agent.

iliam Sanbom, Building Inspector:
Plea? memhdMemommﬁomBuﬂdhghspemBmSmbomwhkhﬂ:eAﬁninismﬁmm
endorses ﬂimforeitiswithgxentpleasureﬂmtlputforwa:dMllimSanbomfornona—yeartmnm feon

February 147 016 as the Building Inspector.

Tom Danlel, Commuhify Devefopment Director;
TheCommmityDevelemDeparmmwenlmneeﬂwqualityoﬂifenfﬁl estep§ citizens, conserve
natural resources, and strenddqe: ﬁewmmtmity’sassets.Omﬂwpmtcalendaryear, pfh Danie] has continued to
manage the department to effect! gly accomplish its mission. The realignment and cJefification of staff
responsibilitics begun in 2013-—espdgjally in the areas of housing, clean enersy/af@er communities, and
conservation—resulted in more efficienNglivery of services and better custoufo service in 2014, The addition of a
semior project manager focused on the visitsbasex economy created neg#Lapacity to work with Gloucester’s
tourism sector.

Tom manages economic development and planning infegives#%h e overseeing all department staffs work. He
regularly convenes an economic development toam meetindiéc strategize business retention, expansion, and
attraction opportunities. Tom identifies financing, eg)lstate, a workforce assistance resources for firms-—for

eumpletadprqieetswiﬂl R 14 are Innovation House (gite

Jjobs), Severn and Wye (technical geistanc 2 new jobs); Cape Ann Brewery (sm2¥ bu imess loan; 4 new jobs);
Cape Ann Saltworks (site sclepton teohnical assistance; 2 new jobs); and M CaféYns business loan; 5 new
Jjobs). In terms of real estape"worl related to economic development opportunities, Tom oY 2w the analysis and
pre-disposition activitipefo mmmmﬂnmmmmmmmmm
the enviranmental péanup work at 112 Commercial Street.

In 2014, T workndwiﬂaﬂmenismComnﬁssimmdﬂ:emwmiwmjmmngcrmmab' oviments to

the Stage onPukWehmneCenwrmdwlmwuainhgadvuﬁnGhmmkeymMuddwelop
fivgfea phnﬁrwmism.W'nhamgngedTouﬁmCommiwimmdmmeﬁeoﬁwwmdimﬁmwiﬂ:hﬂw .
'mnsecwr,mppmtforﬂmvisitor-baaedeomomyisheadedhaposiﬁwdirwﬁm.



CITY OF GLOUCESTER

Job Description
Title: + Purchasing Agent
Swpervisor: Chief' Financia) Offtecr
Grade; M9
Civil Servics:  Excmpt Uilon: Bxempt

Respomsibliities: Respongible for developing and matntaining & cantralived purchcsing progmm for the
City, Inoluding the developinent and implementation of purchasing procedures, standerds, snd polisies
within the soope of existing law and regulstions,

Dutiss:

*  Establishes amd monitory purchasing procodures for City Departmenta,

Ovorsees bidding prooess for City sontracting of services.

Negotiates contracts with vendors g9 a result of bidding procoss,

Oversees quantity purchasing of City Applies end equipmont.

Supervises purchasing support taff, ;

Pulfills City, Stsio, and other reporting roquirements a2 neednd,

Provides recommendations regarding putehasing and other related procedures to Eppropriste
managoment siaff, .

*  Serves o2 Mayor's representative fo Design Seleotion Commilipe,

*  Porformn a)l other duties as requesied by suparvisor,

Qualificatious;
*  Bachelors Degreo in business wmhudﬁeldphsz-Sysauuperhnuh_publiepmhauhg
cavironment (7-10 years experience way be subntituted for dogree requirbment)
Knowledge of general acoountingbudgetinz procedurce )
Working knowledge of purchesing regulations and laws
One year minimum mpervisory experionses )
Swong commumication and organizational skills required
Cortificatfon in the Mans, Certified Publio Purchmsing Offiolsls Purchusing Officialy Program
preferved. Willingness to attain this certification required.
Familtarity with Clty of Gloucsater purchesing ordlinances

LB -



CITY OF GLOUCESTER
TRAFFIC COMMISSION

A meeting was held on Thursday January 15th, 2015 at 6:00 p.m.
in the third floor Conference Room
at Gloucester City Hall

The meeting was opened by Chairman Robert. B. Ryan at 6:00 p.m. Attending were
members Anthony Bertolino, Larry Ingersoll, Michael Mulcahey and City
Councilor Melissa Cox.

AGENDA

Approval of minutes from our 11-20-14 meeting

A MOTION was made, seconded and PASSED to APPROVE the minutes as written.

HANDICAP PARKING REQUESTS:
One space at #26 Prospect Street (Andrea Napoli)

Due to circumstances, the requestor has asked us to continue this matter until our next
meeting.

A MOTION was made, seconded and PASSED to CONTINUE the request.

ORDER #CC2014-050 (Councilor LeBlanc) ORDERED that the Ordinances and
Administration Standing Committee recommend to the Traffic Commission that:

1) they perform a speed study on Gloucester Avenue from its intersection with
Maplewood Avenue to its intersection with Madison Court and report the study results to
the Ordinances & Administration to determine whether the Council should request
approval of a posted speed limit from MassDOT;

A speed study was conducted that showed 4400 vehicles using this street in a seven day
period. The AVERAGE speed of these vehicles was 24 mph with 247 (11.5%) exceeding
the current 30 mph speed limit. The conclusion to be drawn from this study is that there
is a small speed issue in that that the number of vehicles exceeding the limit is barely
over the tolerance level of 10%.

A RECOMMENDATION is to step up enforcement in this area when practical.

and



2) that they also study whether there should be a crosswalk on Gloucester Avenue in the
vicinity of #53 and report their recommendation to the Ordinances & Administration for
the Ordinances &Administration to recommend whether the Council should approve a
crosswalk for public safety purposes under Code of Ordinances Sec. 21-6 and MGL
€.83825;.

After a discussion, a MOTION was made, seconded and PASSED to APPROVE the
request for a crosswalk. After speaking to the management of the bowling center, it is
requested that the crosswalk be as close to the foot of the left side entrance steps (not the
handicap ramp) crossing over into the parking area.

ORDER #CC2015-002 (Councilor Cox) ORDERED that the City Council Ordinances
& Administration Committee together with the Traffic Commission review the parking
restrictions in Chapter 22 of the Code of Ordinances for EIm Street in the area between
the intersection of Federal Street and EIm and the intersection of Main Street and EIm
particularly on the easterly side in the vicinity of #9 Elm Street to determine whether
some restrictions should be repealed or deleted.

FURTHER ORDERED that following the review of and based on the recommendation
of the Traffic Commission, the O&A amend and delete restrictions in Sec. 22-270
“Parking prohibited at all times”; Sec. 22-273 “Parking prohibited between certain hours
on certain days”; and Sec. 22-274 “Two-hour parking-Between certain hours” to the
extent that those restrictions apply to the vicinity of #9 EIm Street.

After a discussion and speaking with Councilor Cox, a MOTION was made, seconded
and PASSED to CONTINUE the matter until a group site visit can be made. The TC has
learned that there are conflicting ordinances already in place and would like to revisit
the area.

After a discussion, a MOTION was made, seconded and PASSED to reinstitute the rule
to allow the Chairman to vote on every issue being brought forth to the TC. This is
pending an opinion from the City Clerk

A speed study was conducted on the northern end of Mount Vernon Street (towards
Elwell Street). The study showed that nearly 8000 vehicles passed in a one week period
with the average speed being 18 mph. Less than 1% (26) were exceeding the current 30
mph limit.

The conclusion to be drawn from this study is that a speeding problem does not exist as
the number of vehicles exceeding the 10% tolerance level is extremely small. Mount
Vernon Street, due to its physical nature being hilly and narrow shows no problem with a
speeding issue.

The meeting was adjourned at 6:46 p.m.

ROBERT B. RYAN, Chairman LARRY INGERSOLL, Secretary



& | CITY OF GLOUCESTER 2014
N2\ CITY COUNCIL ORDER

ORDER: CCi2014-050
COUNCILLOR: Steve LeBlanc

DATE RECEIVED BY COUNCIL: 12/16/14
REFERRED TO: O&A and TC
FOR COUNCIL VOTE:

ORDERED that the Ordinances and Administration Standing Committee recommend to
the Traffic Commission that: 1) they perform a speed study on Gloucester Avenue from
its intersection with Maplewood Avenue to its intersection with Madison Court and
report the study results to the Ordinances & Administration to determine whether the
Council should request approval of a posted speed limit from MassDOT; and 2) that they
also study whether there should be a crosswalk on Gloucester Avenue in the vicinity of
#33 and report their recommendation to the Ordinances & Administration for the
Ordinances & Administration to recommend whether the Council should approve a
crosswalk for public safety purposes under Code of Ordinances Sec. 21-6 and MGL
c.83§25; and

FURTHER ORDERED that this matter be referred to Ordinances &Administration
Standing Committee and Traffic Commission for review and recommendation to the
Council concerning Gloucester Avenue traffic issues,

Steve LeBlanc
Ward 3 Counciller



Ordinances & Administration Committee 01/05/2015 Page 6 of 6

Councilors Verga, Theken and LeBlanc discussed with Councilor Cox the background of the development of
“The Ab Khambaty Extraordinary Performance/Service Award” in honor of former Councilor Ab Khambaty, who
passed away last year. Councilor Verga explained that this award is being established to highlight the
extraordinary actions and achievements by an average person in the community who puts themselves forward on
behalf of the city. He said this award was crafted similar to the extraordinary service award established by the
School Committee, named in honor of Al Swekla and Margaret Wilmot who were also the first recipients of the
award. He noted the School Committee’s award is not given annually, and has been given to several outstanding
individuals in service to the community, Jonathan Pope and Kim Norman, and Pat Earl. He said this is a fitting
tribute to former Councilor Khambaty

MOTION: On a motion by Councilor Verga, seconded by Councilor LeBlanc the Ordinances &
Administration Committee voted 3 in favor, 0 opposed, to recommend that the City Council establish “The
Ab Khambaty Extraordinary Performance/Service Award.” This shall be awarded, from time to time as seen
fit by the City Council, to an individual or group that has contributed to the civic improvement of the City of
Gloucester. In recognition of this extraordinary performance or service, a “master” plaque shall hang in the
Kyrouz Auditorium describing the name and purpose of the award, and name of the recipients added
continually to the plaque.

Further, the City Council will award a personalized certificate to the individual or group. Nominations for
the award may be made by City Councilors as well as members of the general public and will be reviewed for
consideration by the City Council. Following a vote by the Council to name an award recipient, a recognition
ceremony will be held at a regularly scheduled City Council meeting.

—A 8. CC2014-040 (Verga) Request to review the matter of requiring that all meeting notices and agendas for all
public meetings of all City boards, commissions and committees, including City Council and School
Commiftee, be posted on the City's website (returned from City Council 12/16/14)

Councilor Verga noted that the City Council had been ready to take up this matter at public hearing at their
Dec. 16 meeting but that it was learned that General Counsel had some concerns but that he didn’t know what the
CONCEIns Were.

Speaking on behalf of the Administration, Mr. DiStefano said that in light of General Counsel’s resignation, he
was requesting that this matter be continued to the next O&A Committee meeting. He acknowledged there were
concerns on this matter by the former General Counsel although he didn’t know the specifics and would explore
what they might be. James Pope, IT Director, offered that the technology is available, and the actions of posting
information on the city’s website are feasible, but that the issues are operational as to where responsibility lies.

This matter is continued to February 2, 2015.
A motion was made, seconded and voted unanimously to adjourn the meeting at 6:30 p.m.
Respectfully submitted,

Dana C. Jorgensson
Clerk of Committees

DOCUMENTS/ITEMS SUBMITTED AT MEETING: None.



City Council Meeting 12/16/2014 Page 13 of 18

There was n discussion amongst the Councilors and then agreement that the shape and color of the two types of
vehicle resident parking stickers conld be handled administratively.

MOTION: On 2 motion by Councilor Stewart, seconded by Councilor L¢Blane, the City Council voted by
ROLL CALL 7 in favor, 0 opposed, 2 (Whynott, Theken) abzent, to Amend GCO Sec. 22-270.1 “Resident
Sticker Parking Only,” by ADDING a definition of “Resident Parking Sticker and Resident Beach Sticker” as
follows:

“Resident Parking Sticker shall mean a parking sticker for persons who demonstrate proof of Gloucester
residency and ownership of the vehicle on which the sticker is fo be displayed. Resident Parking Stickers
shall be valid for parking on any of the sireets or areas listed in Sec. 22-270.1. Resident Parking Stickers
ghall be good for a period of five years beginning in 2012 and every five years thereafier.

Resident Beach Sticker shall mean & parking sticker for persons who demogstrate proof of Gloucester
residency and ownership of the vehicle on which the sticker s to be displéved: Resident Beach Stickers shall
be valid for a period of one year and permit entry into Good Harbor Béch, Stage Fort Park and
Wingnersheek Beach in accordance with Beach and Stage Fort Pal:k watmns of the Department of Public
Works.

Further, Resident Beach Stickers and Resident Parking Stickars *all be tfﬂemnt in size, shape or color so as

to make them easily distinguishable.

5. PH2014-079; Amend c. 2, Art. V “Boards, Commizﬂons and Commlttees,” Dlv !,Sec.2-401 “Posting to
city website” o 0 j 3
Council President MeGeary announced that this public hm'g is opened but contmued at the request of the
Administration and the matter would go back o the O&A Commithed, ﬁor firther digenssion and upon conclusion of
that discussion would retuin to the Council’s aht:- of public hearings: ..

This matter is continued when returned ﬂ'am mm Commjttem

f

6. PH2014-080: Amend GCO £, 2, Art. V, Div. 12, e, 2-53511& t’.‘ommumty Preservation Act

This public kearing is qﬂmed at Iﬁﬁ P, h
Those speaking in faver? None. * - T .
Those speaking in oppositifitic None. 2
Communications: None. )
Councilor QueésSicus? Nome,

This publi&!learingfsm at 10".{5 g.m.

COMMT;I TEE RBCOMMENI&%TION (’ha motmn by Councilor Theken, seconded by Councilor Stewart, the
Ordinances & Administration C#amittee voted 3 in favor, 0 opposed, to recommend that the City Council Amend
GCO c.10, At ¥, Dlv 12, Sec. 2-535 as follows:

Amend Section 2—335&9 by DELETING the period following the words regarding community preservation in the
first sentence and by MRTING in #ts place 2 comma foliowed by the words: *, including the consideration of

regional projects.”

DELETE subsections (d)(4) and (d)(S) of Section 2-535 in their entirety and REPLACE them with the following
new subsections:

*{d)(4) The acquisition, creation, preservation, rehabilitation, and restoration of land for recreational nse;” and
“(d){S) The rehabilitation or restoration of open space and community housing that is acquired or created as
provided in this section.”

DELETE the period following the last sentence in Section 2-535 (f) and insert a semi-colon in its place followed by
the words, ; provide however, that funds expended pursuant to this chapter shall not be used for maintenance.”

DELETE the word “every” in the first sentence of Section 2-535 (h) and REPLACE it with the word, “each”.
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3. CC2014-040 (Verga) Reguest io review the matter of requiring that all meeting notices and agendas for all
Dpublic meetings of all City boards, commissions and conumittees, including City Council and Schopl
Commitiee, be posted on the City’s website (Coiut'd from 1006/14)

City Clerk, Linda T. Lowe, briefly discussed a motion with the Committes referenced from the previous O£A
meeting for ¢onsideration with regard to amending the Code of Ordinances on the matter of posting agendas and

minutes on the city’s website. She noted that she is conducting a survey of city boands, committees and
commissions about thiy matter at the behest of Councilor Theken, and would have the results for the Council before

the public hearing. She added that one of the reasons this ordinence amendment is reflecting only the website
posting is that it is the third option for posting, and so if there is a posting error, it will not compromise anything

with the Open Meeting Law.

MOTION: On s motion by Councilor Stewart, seconded by Councilor Theken, the Ordinances &
Administration Committee voted 3 in favor, 0 opposed, to recommend that the City Council Amend the Code
of Ordincnces by ADDING » new Section 2-401 to GCO Chapter 2, “Administrotion,” Art. V, “Boards,
Commissions and Committees” to read as follows:

Chapt. 2, Art. V, “Boards, Commissions and Committees, Div. 1, Sec. 2-401 “Posting to city website”

“The meeting notices and cgendes of £l city bozrds, comriiszions and committees, including the City Councit
and thz School Committee, shall be posted on the city of Gloncester website or the Gloueester School
Departinent website at ksast 48 hours in advance of zll meetings with the understanding that all boards,
commissions and enmmitteas must continuz to comply with all applicabl: provizions of the state open meeting
law, MGL c. 30A, §18-25 and all regulations thereunder 940 CMR 29,00 et. seq. Each boord, commission,
and commitiee shefl have asaigned to them an approprint? city staff linison to assist them in posting timely
notices znd agexdas on the city or School Deparément website.”

This matter will be forwarded for public hearing.

4. Memorandum from Assistant Genergl Counsel re; revision to the Cormui:ity Preservation Contnitee
ordinance

Ms, Egcn briefly explafned that the suggested amendments before the Committee to the Community
Preservation Act ordinance were brought forward to reflect the changes in state law and bring the Gloucester Code
of Ordinances up to date. She pointed out thet these changes allow for CPA funds to be used for the rehabifitation
and restoration of recreational property uses and set money aside for that purpose, and prohibits CPA funds being

used for maintenance purposes.
After a brief discussion with Ms. Egen, the O&A Committee voted to recommend the changes as follows:

MOTION: On z motion by Councilor Theken, seconded by Councilor Stewart, the Ordinauces &
Administration Commilttes voted 3 in favor, 0 opposed, to recommend that the City Council Amend GCO
¢10, Art. ¥, Div. 12, Sec, 2-535 cs follows:

Amend Section 2-535(a) by DELETING the period following the words regarding community preservation in
the first sentence and by INSERTING in its place a comma followed by the words: <, including the

consideration of regional projects.”

DELETE subsections (d)4) and (d)(5) of Section 2-535 in thefr entirety and REPLACE them with the
following new subsections:

i(d)(4) The acquisition, creation, preservation, rehabilitation, and restoration of tand for recreational use;”

and
“{d)(S) The rehubilitation or restoration of open space and community housing that is acquired or created ay

provided in this section.”
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¢. 22, Sec, 22-280 “Fifteen Minute Parking” by DELETING Pleasant Street easterly side 40 feet from the
northerly eorner of Liberty Street; and hy DELETING Pleasant Street, easterly side at a point 155 feet
from its intersection with Liberty Street in a northerly direction for a distanee of 23 feet.

MOTION: On a motion by Councilor LeBlanc, seconded by Councilor Theken, the Ordizances &
Administration Committee voted 3 in favor, 0 opposed, to recommend that the City Council Amend GCO
¢, 22, Sec. 22-280 “Fifteen Minute Parking” by ADDING Pleasant Street easterly side, 20 feet from the
northerly corner of Liberty Street; and by ADDING Pleasant Street, easterly side at a point 155 feet from
ity intersection with Liberty Street in a northerly direction for a distunce of 23 feet,

These matiers will be advertised for public hearing.

3. CC2014-039 (Verga) Request P&D & O&A Standing Conunittees review the positions of Harbor
Planning Director and the Executive Direcior of the Fisheries Commission

Couneilor Verga noted that his Council Order would be teken up by the Planning & Development
Committse the following evening, and he sked that the O&A Committee to continue this matter to its
November meeting to give his Committee time to fully discuss this matter and make a recommendation to O&A
which ke anticipated would take at least two meetings to review,

The Committee indicated its unanimous consent to continue the matter to November 10.

This matier is continued to November 18, 2014,

'—____;. 4. CC2014-040 (Verga) Reguest fo review the matter of requiring that ail meeting notices and agenias for
all public meetings of el City boards, commissions and conmitices, Including Cly Council and School
Committee, be posted on the City 's website.

Councilor Verga explained this Council order is based on 2 request from & constituent, He said that the
School Committee and the Council do a good job of getting their agendas and minutes onto the city’s website in
a timely fashion. But this is an attempt to get the majority of city boards, committees and commisgions whom
be noted the vast majority of their membets are volunieers, to post their agendas and minutes on the city’s
website in a timely fashion for public view,

Councilor Whynott commented it is a good idea but the logistics would take some work. Councilor
Verga noted the presence of the IT Director and the City Clerk who could each speak to the matter. Councilor
Theken agked who would take up the task of posting all these boards, committees and commissions® agendas
and minutes. Councilor Verga said that in putting the Order forward, it was with the understanding that there
is & lack of city staff to do the required data entry and oversce compliance.

James Pope, IT Director, informed the Committee logistically it is & simple process to post agendas and
minutes on the city’s website, and is about a five-minute process per document. There is, he said, no techmical
barrier to the postings, hewever, if this process is to adhere to the Open Meeting Law requirements regarding a
calendar piece as well to be posted as a public service due to the number of boards, committees and commissions, it
is about resource allocation. He suggested that with ail technology training, the less often one does a particular
technology function, the more assistance is required, particularly for boards, commitiees or commissions that meet
less frequently. He reiterated that it is trying to get volunteer boards to adhere to the updating and following up to
assure posting compliance wilt also be an issne.

Councilor Whynott suggested there could be a memorandum detailing what Mr. Pope hag put forward and find
out how many boards, commitiees and commissions are willing to take on this responsibility, He asked the City
Clerk if there were any alternatives.

Linda T. Lowe, City Clerk, pointed out that there are dozens of city boards, committees and commigsions, with
the vast majority composed of unpaid volunteers, adding that many of these boards, committess and commissions
have no direct link to any paid city staff. She said that if the Council is to be responsible for coordinating this effort,
staff will bave to be dedicated for this community service. She noted there Is very little dialog between the verious
city departments and city boards, committees and commissions which have no conneetion to city systems, She also
noted that there needs to be assurance that there are no Open Mecting Law violations in terms of the postings.

Ms. Lowe reviewed that according to and required by the State Ethics Commission, as directed by the State’s
Artorney General, that the city must officially have two posting sites, the City Hall board in the hall across from the

2
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City Clerk’s office, and the Police Station lobby, in a glassed-in locked bulletin board, which is open to the public
24/7. She said that unless the website has the capabilities of times-stamping something visually when it is posted
sutomatically, then that posting couldn't count as a second official site and would be a third place to view
docurnents and calendars of meetings. Councllor Whynett commented that the website is more of an auxiliary
access for the city with regard to agendas and minutes.

Councilor Theken suggested if there could be e part-time person hired, such as some of the city's capable
seniors who have computer backgrounds who would simply need 2 computer and some training on the city’s system.
She suggested that all these senior volunteers would require is liability coverage and come under the city’s umbrella.
Ms. Lowe pointed out that the various meeting notices received by her office can have compliznce issues with the
Open Meeting Law requirements and need to be retumed and amended by the board, committee or commission that
wizshes to post their meeting, all of which takes staff time. Councllor Theken further suggested this new team of
dedicated volunteers would be able to manage this function dedicated to the tracking end posting of all agendas and
mimutes gnd with minima] sapervision once trained to assure Open Meeting Law compliance and consistently handle
such a function,

Councilor Vergr said that there should be an attempt to reach out to alf the boards, committess and
commissions first to ascortain whether they would have someone who would be willing to take on the function to
put their agendas and minutes on the City’s website on 2 timely and consistent besis, especially those with
connections to city staff. Councllor Whynott reiterated his earlier suggestion to send & memo to the boards,
committees and commissions informing them of what was under consideration by O&A and their willingness to take
on the funetion,

Couneller Cox said volunteers on the boards, committces and commissions when sppointed knew going in
what was involved with their appointment and the posting of agendas and keeping minutes is part of the
responsibilities. She reiterated that there are some boards, committees and commissions that only meet once a
month, some twice a menth. Ms. Lowe clarified that it is not a requirement to post agendas and minutes on the
City’s websites, but to file the minutes with her office in a timely manner and post agendas according to the Open
Meeting Law in the two designated ereas ~ at City Hall and at the Police Department lobby.

Councilor LeBlanc recounted his experience with the Dog Ad Hoc Committee, where no volunteer member
was willing to step forward to take the minutes of that committee which meant he had to run the meeting and take
minutes simultaneously which was difficult st best, Councilor Cox said with the Tourism Committee, which she
sits on as Council representative, there is a volunteer within the Committee for each meeting that takes their
minutes, and that volunteer rotates amongst its members with an appointed cheir and co-chair,

At the request of Councilor Whynott, Ms. Lowe read to the Committee draft motion language to amend GCO
Chapter 2, Art. V., Div, 1, Boards, Commissions, Councils and Commitiee, by adding a new Sec, 401,

Councilor Verga said at the very least the more high profile committees, boards and commissions should have
their agendas and minutes posted on the City's website, and shonld work to take responsibility to keep the city’s
website carrent on their activities on behalf of the community,

Joel Fuvazza, 25 Acacia Street, said some significant boards such 2s the Capital Improvements Advisory Board
(CIAB) and the Economic Development Industrial Corporation (EDIC) meet irregularly and that it is herd to know
when these meetings take place unless one makes the attempt to pursue the information by physicafly viewing the
posting boards on a regular basis. He seid that in an atternpt to get young adults to take an interest in their city’s
goings-on, there should be a greater awareness of meetings take place. The higher profile boards and commissions,
he suggested, like the EDIC and CIAB do not regularly meet, but their meetings are important and impactful to city

life.
Councilor Verga, Councilor Cox and Ms. Lowe briefly discussed the issue of the posting of a higher profile

board’s minutes on the city*s website and their minutes* composition, and what is actnally filed with the City
Clexk’s office.

Ms. Lowe was asked by the Committee to forward the drafi motion language to them for their consideration.
This matter is continued to October 20, 2014.
A motion was made, seconded and voted unanimously to adjourn the meeting at 6:47 p.m,

Respectfully submitted,
Dana C. Jorgensson, Clerk of Committees

MEETING: None.
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&%, | CITY OF GLOUCESTER 2014
N8\ CITY COUNCIL ORDER

ORDER: CCif2014-040
COUNCILLOR:  Greg Verga

DATE RECEIVED BY COUNCIL: 09723/14
REFERRED TO: 0&A
FOR COUNCIL VOTE:

ORDERED that the City Council and Ordinanices & Administration Standing Commyittee review
thematterofrequiﬁngthemeeﬁngmﬁcesandagendasforaﬂpubﬁcmmﬁngsof&ﬂ City of
Gloucester boards, commissions, and committees, including the City Council and the School
Committee, to be posted on the City of Gloucester website with the understanding that all
boards, commissions, and committees must continge to comply with all applicable provisions of
the state Open Meeting Law MGL ¢.30A, sec.18-25 and regulations thereunder, 940CMR29.00
et seq. The O&A shall also review requiring each board, commission, and committee to have an
appropriate City staff linison to assist them in placing each public meeting notice and agenda on
the city website calendar system; and

and that O&A work closely with the IT Director to determing the feasibility of any changes to
the City website and with the City Clerk as the officiat responsible under the Open Meeting Law
with the posting and filing of public meeting niotices and agendas; and

FURTHER ORDERED that any requirements recommended by O&A shall be put forth as an
Amendment to the Code of Ordinances Chapter 2, Art. V, “Boards, Commissjons, Councils, and
Committees” Div.1, new section 2-401 “Posting to City website”

Greg Verga
Councillor at Large



CITY OF GLOUCESTER 2015
CITY COUNCIL ORDER

ORDER: CC#2015-001
COUNCILLOR: Greg Verga

DATE RECEIVED BY COUNCIL: 01/13/15
REFERRED TO: P&D & O&A
FOR COUNCIL VOTE:

ORDERED that the City Council Planning & Development and Ordinances & Administration
Committees together and in connection with Order CC #2014-039 concerning the position of the
Executive Director of the Fisheries Commission, assure that the structure of the Fisheries
Commission including appointments of members be consistent with the requirements

of the several Special Acts from 1956 through 1984 governing the commission particularly the
requirement that there be thirteen members including the Mayor and “twelve persons to be
appointed by the Mayor seven of whom shall be elected officers of organizations within the City
whose primary concern is the fishing industry” and the requirements of Chapter 361 of the Acts
of 1980 and Chapter 740 of the Acts of 1981 concerning the role and duties of the Executive
Director of the Fisheries Commission.

FURTHER ORDERED that the O&A, following this review and the review under ORDER
CC#2014-039 should consider whether any further revisions to the job description for the
Executive Director of the Fisheries Commission should be recommended.

FURTHER ORDERED that the matter be referred to the Planning &Development and
Ordinances & Administration Committees for review.

Greg Verga
Councillor at Large



CITY CLERK
GLOUCESTER, MA
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CITY OF GLOUCESTER
FISHERIES COMMISSION

January 24, 2015

Gloucester City Council
0 & A Sub Committee

Dear Councilor Whynott,

At a previous Fisheries Commission meeting in September,
Councilor Verga brought up the subject of restoring the position of
Executive Director of the Gloucester Fisheries Commission. A new
administration is now in place and this Commission believes it is
the proper time to fund a full-time position of Executive Director.
The current state of the industry has some fisheries doing well but
the ground fish industry is in a declared disaster, it is too much to
ask of a totally volunteer commission. There is a tremendous
amount of time required to attend these Federal Council meetings,
Mass Marine Fisheries meetings, emergency action area closures,
and whale closure meetings, just to name a few.

The Commission formed a sub committee on this matter and we
are forwarding you a job description and recommended
qualifications to help guide you as you consider this request.
Thank you for your attention on this matter,

Mark Ring, Chair
Gloucester Fisheries Commission



CITY OF GLOUCESTER

FISHERIES COMMISSION
JOB DESCRIPTION
Title: Executive Director Gloucester Fisheries Commission
Supervisor: Economic Development Director

Responsibhilities: Advocate to preserve, protect, and enhance the
development of all fisheries related waterfront
resources and infrastructures

Duties:

1. Act as a ltaison between the Gloucester Fisheries
Commission in conjunction with the local, state and federal agencies as well
as any other groups regarding fisheries and maritime issues.

2. Coordinate all activities of Gloucester Fisheries Commission.
Attend all fisheries meetings both state and federal that the Commission
or the current administration deems necessary.

3. Provide support to the Economic Development Director to aid
in permitting and assisting current and new businesses as it relates to
the fisheries and maritime infrastructure.

4. Explore and support efforts to improve any and all fishery
related facilities and related utilities.



5. Explre an apprentice program and business incubator to
enhance seafood marketing and replenish the fisheries workforce.

Qualifications:

1. Bachelors Degree in Marine Fisheries preferred not required.

2. Five years experience in management relevant to fisheries and
marine industrial business.

3. Excellent skills in public relations and negotiations.

4. Demonstrate excellent written and oral skills with a
proficiency in computer.

5. Demonstrate an ability to work independently and take
initiative as well as mediate between many groups and organizations to
reach a consensus.

6. Demonstrate a strong knowledge of government, economic
development, and all facets of the fishing industry and maritime
activities.

7. The candidate must demonstrate a full knowledge of the
Magnuson Stevens Act.



CITY OF GLOUCESTER 2015
CITY COUNCIL ORDER

ORDER;: CCii2015-002
COUNCILLOR: Melissa Cox

DATE RECEIVED BY COUNCIL: 01/13/15
REFERRED TO: O&A and Traffic Commission
FOR COUNCIL VOTE:

ORDERED that the City Council Ordinances & Administration Committee together with the
Traftic Commission review the parking restrictions in Chapter 22 of the Code of Ordinances

for Elm Street in the area between the intersection of Federal Street and Elm and the intersection
of Main Street and Elm particularly on the easterly side in the vicinity of #9 Elm Street to
determine whether some restrictions should be repealed or deleted.

FURTHER ORDERED that following the review of and based on the recommendation of the
Traffic Commission, the O&A amend and delete restrictions in Sec. 22-270 “Parking prohibited
at all times”; Sec. 22-273 “Parking prohibited between certain hours on certain days™; and Sec.
22-274 “Two-hour parking-Between certain hours” to the extent that those restrictions apply to
the vicinity of #9 Elm Street.

FURTHER ORDERED that the matter be referred to the Ordinances & Administration
Committee and Traffic Commission for review.

Melissa Cox
Ward 2 Councillor
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