City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday, January 26th, 2015
Location: 3rd Floor Conference Room, City Hall 

Present: Jan Bell, Steve Dexter, Jim Hafey, Maggie Rosa, 
Absent: J.J. Bell, Craig Herrmann, Steve Pardee Bill Sanborn, Deb Laurie
Punch list items
· .Jim will contact J&L Welding re the extension to the Warren Street railing.
· Jim will mention the clock faces when he meets with Doug Manley.

· Waiting for an update re the 3rd floor conference room storm window hopper issue 
Masonry, Fire Detection & Fire Alarm
· The P.O. for the assessment of the Masonry, Fire Detection and Fire Alarm was received by MKA 
· Doug Manley will be visiting City Hall on Thursday, January 29th at 10:00a.m. He will be meeting with Jim Hafey and an electrical contractor to start generating the information for the Fire Detection and Fire Alarm assessment

Maintenance

· Jim Hafey suggested that we not contact the fire department until there is evidence that the screens on the gutters are not functioning. 

· Steve Dexter will make a visual inspection of the roof after the pending blizzard.
· Differentiation strips will be installed in the auditorium at the balcony level to more clearly demarcate the steps between the different levels. The strips will be analogous to those installed recently at O’Maley Innovative Middle School.
· Re the observation that one of the downspouts is missing an elbow at the North elevation, Jim will take care of. The photograph that was taken.
· Steve Dexter mentioned to Jim that the lights in the tower for the clock face are not working. Steve is working with National Grid to get them to reinstall the exterior lights for City Hall, missing because National Grid removed the pole.
ADA – Lift to the stage
· Maggie drafted an update for the Mayor, CAO and City Council President, noting that available funding from the CDBG grants are $38,740 (Stage) and approximately $18,000 from the remaining balance from the two earlier applications.
· Jim suggested and we agreed that the public needs to be informed about the ADA lift. Maggie will start working on a display board.
Funding

· Maggie obtained clarification about the Bruce J. Anderson Foundation grant application. She will contact Dale Brown to obtain information re the Committee for the Arts grant that provided funding to restore the WPA murals. The applicant is the City. Deadline for the Bruce J. Anderson Foundation receiving applications is 5 p.m. on February 6

· CPA application deadlines: Eligibility by January 30; application by March 16. Consensus was that an application should be made that seeks fund for fire protection and fire alarm upgrades. J.J. will ask MKA to make these items the top priority of their proposal.

· CDBG applications: informational session will be held at 5p.m. on Thursday February 5th, with the application deadline being noon on Thursday, February 26th
· Essex National Heritage Commission has posted about small matching grant opportunity - $1000- $1500. Deadline is February 16th.
Final Report – Maggie is waiting for the punch list to be completed to finalize the draft. No update
Next Meeting: THURSDAY FEBRUARY 5th 2015 at 11:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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