City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday October 27th 2014
Location: Third Floor Conference Room, City Hall 

Present: J.J. Bell, Steve Dexter, Deb Laurie, Maggie Rosa, 
Absent: Jan Bell, Jim Hafey, Craig Herrmann, Bill Sanborn, Steve Pardee
Punch list items
· As neither Jim nor Bill were present at the meeting there was no update re their review of the punch list and MAAB –requested work. 
· Clock face – Waiting to hear back from Campbell.
· J.J. contacted Doug re design of the stage lift and ascertained that Arthur MacLeod, the structural engineer who has been delayed in providing the drawings. They are promised for this week.
Maintenance

· No update as to whether the fire department has been contacted re the cleaning out of the gutters. Jim Hafey is scheduled to contact the fire department to see if they can do this.

· Maggie pulled out the Goody Clancy maintenance list, which is attached to these minutes.
· Also attached is the copy of a memo from 2009 re an inspection of the building by the Fire Department. 
· James Pope has provided us with a link to SpiceWorks, a software application that is used to send Jim Hafey work orders.
· There was a discussion regarding installation of a sprinkler system. Steve Dexter will contact Metro-Swift. This will be an agenda item for the next meeting.
Bird Deterrent - Additional pins have been ordered –no update
Window Box for ADA entrance - Steve Dexter has been in contact with the Building Center who are agreeable to helping funding this. It was suggested that, if possible, it should be installed prior to the Middle Street Walk (December 13). 

Invoices - There were no invoices to review
Funding Issues - Maggie contacted Sal Di Stefano, City’s Chief Administrative Officer and was told that the City can’t help. It was agreed that we should try to meet with Bruce Tarr and Ann-Margaret Ferrante after the elections. 
Website – The domain name RestoreOurTower.com has expired and will not be renewed. The City website link to CHRC has been updated. Suzanne Silveira does not know who who set up the second FaceBook page.
Final Report – Maggie to start to draft
Next Meeting: Monday November 10th 2014 at 10:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
Gloucester City Hall
Maintenance Schedule as per Goody, Clancy Phase 2 Historic Structures Report of City Hall (1992)
Annual Maintenance
The building should be thoroughly inspected each year.
Wood Elements: 
· Refasten or replace loose or missing wood trim elements. 

· Monitor potential problem areas for signs of rot (places where wood contacts other materials or ground', such as column bases, window sills, etc.).
Paint:

· Inspect building for paint failure—blistering or peeling. Scrape, prime and repaint localized area. South facing and horizontal surfaces are likely to fail before other parts of the building and should be monitored closely.
Roof: 
· Ask building occupants if any leaks have occurred in the past year. If so, locate source and repair. 

· Visually evaluate the rest of the roof from the tower and the ground, with binoculars, looking for cracked or missing slates and pinholes or tears in copper ﬂashing. 

· Inspect rubber membrane apron at edge of roof.
· Inspect ﬂat roof over porches.

Gutters: 
· Inspect for signs of leaks. 

· Resolder leaking joints.
· Clean and oil wood gutters at porches.
· Inspect downspouts, making sure they are connected to gutter outlet and drain into storm sewer, or are directed away from the building.
Landscape/Grounds: 
· Inspect exterior steps (including rails) and sidewalks for settling, cracking or other dangerous conditions.
· Patch drives and parking area as required.
· Prune and fertilize shrubs, reseed missing turf in lawn.
Five Year Maintenance
Paint: 
· Repaint wood elements. Scrape loose paint Prime bare wood. Top coat with two coats exterior latex enamel.
Inspect and Repaint Windows: 
· Inspect operation and weatherstripping at windows. Reputty glazing where required. Scrape loose paint. Prime bare wood. Topcoat with two coats exterior latex enamel.
Roof: 
· Some copper valley ﬂashing and the rubber membrane apron at the edge of the roof will reach the end of their useful life between the ﬁve and ten year maintenance periods. They should be replaced as described in the repair recommendations.
Ten Year Maintenance
Masonry elements: 
· Inspect granite foundation, brick and sandstone trim. Repoint as required.
2009 Memo from Fire Department’s Inspection

Mark,
 

Earlier today Chief Dench and I conducted a cursory inspection of City Hall. The reason for this inspection is that a group would like to hold I believe a fashion show in Kyrouz Auditorium and serve alcohol during the event, and Mass General Laws require that whenever an event of this type is held in an occupancy that it is normally not permitted for, a permit is required from the Head of the Fire Department or his designee. During the inspection the following issues were noted that require immediate attention;
1. Approximately 50% of the main ingress/egress doors are not functional and need to be repaired/replaced.
2. The elevator permit from the state expired 06/18/2009 and needs to be updated.
3. The 2nd floor stairwell on the Dale Ave. side is blocked with furniture that shall be removed.
4. The Auditorium stage door on the left hand side of the stairs needs to be secured as the stairs have been removed, creating a fall hazard.
5. Ceiling tiles above the 3rd floor landing in the Warren St. stairwell are loose and need to be removed/replaced.
6. The heat detector on the 2nd floor outside of the Personnel Director's Office is hanging down from the ceiling and needs to be repaired/replaced.
7. The Exit light on the 2nd floor outside of the Personnel Director's Office is not operable.
8. The Exit light on the 3rd floor outside of the former Tourism Director's Office is not operable.
9. The Exit light on the 1st floor at the Elevator lobby is not operable.
10. The Exit light on the ground floor outside of the Purchasing Agent's Office is not operable.
11. The Exit light on the ground floor outside of the Credit Union Office is not operable.
12. The Emergency lights on the 3rd floor Post Office side of the balcony are not operable.
13. The Emergency lights on the 1st floor by the Warren St. exit are not operable.
14. The Emergency lights on the 1st floor by the Dale Ave. exit are not operable.
15. The Emergency lights on the 1st floor by the City Clerks office are not operable.
16. The Emergency lights on the ground floor to the right of the employee lounge are not operable.
17. The Emergency lights on the ground floor outside of the Credit Union Office are not operable.
18. There were numerous open electrical connections/junction boxes/wires sticking out of ceilings, walls etc.
19. There were numerous trip hazards in the 3rd floor balcony area.
20. Housekeeping in the 3rd floor balcony storage area above the stage is a concern. 

 

Additionally, if a fire were to occur in the building, rapid flame spread of a catastrophic nature can be expected due to the numerous open voids in walls and ceilings which create a chimney effect of air currents in the building. Many of the heat detectors in the building appear to be 20+ years old, with an average dependable life expectancy of 10 years. I would strongly suggest that the fire alarm system be tested and/or upgraded to a level applicable to a Place of Assembly, which would hopefully give early notification of a fire in the building to the Fire Department.
 

Until such time as at least the itemized issues are addressed, I would urge Chief Dench not to issue any permits for the use of the Kyrouz Auditorium. I also think we need to consider relocating City Council and other meetings and forbid use of the building at night if repairs can not be made in a timely fashion.
 

As always feel free to contact me if I can be of any assistance with this matter.
Deputy Chief Steve Aiello
Gloucester Fire Department
978-281-9760 Station
781-858-8505 Cell
180*11*11781 Nextel Direct Connect
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