City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday September 22nd 2014
Location: Third Floor Conference Room, City Hall 

Present: J.J. Bell, Jan Bell, Steve Dexter, Jim Hafey, Craig Herrmann Deb Laurie, Steve Pardee, Maggie Rosa, Bill Sanborn
Certificate of Substantial Completion
· The Certificate of Substantial Completion is working its way through the City Hall system.

· Maggie requested that Campbell submit the close-out documents to the Building Department and that they request a final inspection by the Building Department.

Punch list items
· Bill and Jim will meet this week to review the punch list and MAAB –requested work. Deb is concerned that the work being done using CDBG funds is dragging on which results in the inability to provide reports.

· Clock face – Waiting to hear back from Campbell.
· Campbell Construction is waiting for the surrounds for the air conditioning units and some storm windows which should be installed by the end of September.
· J.J. to contact Doug re design of the exterior railing on Warren Street entrance and the stamped plans from you regarding the handicapped access to the stage as well as a narrative regarding the rationale for not having to redo the parking lot to accommodate employee parking.
Maintenance

· A discussion was held regarding how best to ensure that the building is maintained. One thing that needs to be done this year is for the gutters to be checked out and cleaned. Jim Hafey will contact the fire department to see if they can do this.

· Maggie to pull out the Goody Clancy maintenance list.

· Jim suggested that we use SpiceWorks, a software application that he gets work orders by. James Pope in the IT department will be contacted.
Bird Deterrent - Additional pins have been ordered.
Window Box for ADA entrance - Steve Dexter measured the dimensions of the space: 72” long. He will ask the Building Center if they can help fund this. Ongoing
Clock - The clock started working again after a brief power outage on Monday September 22.
Invoices - There were no invoices to review
Funding Issues - No Update
Sails and Trails – City Hall tours will be given on Saturday, September 27 (1 to 3 pm) and Sunday, September 28 (1 to 2:30 pm)
Next Meeting: Monday October 6th 2014 at 10:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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