WATERWAYS BOARD
GLOUCESTER, MA

WATERWAYS BOARD SPECIAL MEETING

The Waterways Board will hold a meeting on Tuesday, September 30, 2014 at 6:00 PM in the
1st Floor Conference Room, City Hall, 9 Dale Avenue, Gloucester, MA with the following:

1. Recommendation on request for Management Audit pursuant to Article 7 Section 12 of
the City Charter.
2. Strategic Planning — goal setting, long and short range, to include the Harbor Master

building build out and uses, transient boating, technology, public communications,
moorings, and staffing.



