City Hall Restoration Commission /City Hall Phase II Restoration Building Committee
Summary of Meeting held on Monday September 15th 2014
Location: Third Floor Conference Room, City Hall 

Present:, Steve Dexter, Deb Laurie, Steve Pardee, Maggie Rosa, Bill Sanborn,
Absent: J.J. Bell, Jim Hafey, Craig Herrmann
Certificate of Substantial Completion
· The Certificate of Substantial Completion was received from Campbell Construction and after review Steve Pardee made the motion, which was seconded by Steve Dexter, to approve it. The motion passed: 3 in favor, one abstention (Sanborn)

· Maggie to request that Campbell submit the close-out documents to the Building Department and to ensure that Campbell requests a final inspection by the Building Department.

· Maggie to follow up with Jim Hafey that he contact Bill Sanborn regarding completion of the work required by the MAAB variances. Bill Sanborn left a voice mail message with Jim Hafey and Bill said that he would contact Mark Cole to make sure that Mark is aware of the status of the project.
Invoices
· There were no invoices to review
Punch list items

· Clock face – Waiting to hear back from Campbell.
· Campbell Construction is waiting for the surrounds for the air conditioning units and some storm windows which should be installed by the end of September.
· Exterior railing – Bill mentioned that Jeff Amero (J&L Welding Company) said that he can modify the railings to bring them into compliance.
Bird Deterrent 
· Materials were installed.
· Need for additional pins to be installed.

Window Box for ADA entrance

· Steve Dexter measured the dimensions of the space: 72” long. He will ask the Building Center if they can help fund this.
Clock

· The clock stopped working during a violent lightening storm. The bell still functions. The manual has been provided to Jim Hafey.

Funding Issues
· No Update
New Business
Sails and Trails – City Hall tours will be given on Saturday, September 27 (1 to 3 pm) and Sunday, September 28 (1 to 2:30 pm)
Next Meeting: Monday September 22 2014 at 10:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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