City Hall Restoration Commission 
Summary of Meeting held on Monday July 28th 2014
Location: Third Floor Conference Room, City Hall 

Present: J.J. Bell, Steve Dexter, Jim Hafey, Craig Herrmann, Steve Pardee, Maggie Rosa, Bill Sanborn, Doug Manley
Absent: Jan Bell, Mary McCarl
Application for Payment #8

· Application of payment to Campbell Construction for $332,584.75 was reviewed. Retainage is $119,140. Total of change orders is $364,100.

MOTION WAS MADE TO APPROVE THE APPLICATION FOR PAYMENT AND WAS UNANIMOUSLY APPROVED

Jim took the paperwork to Donna Compton.
Update on windows and boiler replacement
· The windows, including the storm windows, for the auditorium and south elevation continue to be installed. 
· Work continues on the replacement of the boiler and it was noted that the cracked basement window has been removed.
Contractor Contract Deadline 

· Bill Sanborn noted that any extension to the contract will be sought by Campbell Construction
· Designer Contract Deadline. The Committee voted unanimously to extend the designer contract to September 1, subject to the approval of Donna Compton, Purchasing Agent.
ADA Issues
· Railings (interior and exterior) – The exterior railings have been installed. Bill Sanborn questioned the lack of extension of the railings at the top and bottom. Corrections will need to be made. Bill and Doug will work together to resolve this issue.

· When Jim has fewer men out on vacation they will attend to the interior railings.
· Stage elevator plans. Jim has concerns re the intrusive nature of the stage elevator. He will draft a letter to MAAB. Doug asked if he should put a hold on the structural plans that are being generated but the Committee decided that we need the plans to determine the extent and cost of the project should MAAB insist on the stage elevator being installed.
Punch list items
· Clock face – No update
· There was no update on why windows on the first floor are being propped open and whether the weights might need to be adjusted.
· Bill Sanborn has some questions regarding the lightning protection which Doug will put on the punch list.

· Issues regarding gutters and downspouts will be addressed but some of these issues date back to the Russo Barr work.

· On Friday August 1 at 9:30 a.m. Bill, Jim and Doug will walk around the project and generate their punch list. Maggie to ask Campbell Construction to generate their independent punch list, possible by Friday.
Bird Deterrent 
· Materials have been obtained and will be installed when there are DPW workers available.
Funding Issues
· We continue to wait for news about the passage of S2187 and amendment 65 relating to the earmark for City Hall. Maggie will follow up with Judith Hoglander, J.J. continues to be in contact with Ann-Margaret Ferrante and Steve Dexter has been in contact with Bruce Tarr’s office regarding this matter.
· The timing of a meeting with the Mayor, City Council President, Tom Daniel, John Dunn, Jim Hafey, Bill Sanborn, Sandy Ronan and members of the CHRC is on hold until we find out whether there will be any state funding for City Hall. 
New Business
· None
Next Meeting: August 4 2014 at 10:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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