GLOUCESTER CITY COUNCIL
Budget & Finance Committee
Thursday, August 7, 2014 — 6:30 p.m.
1" Fl. Council Committee Rm. — City Hall
AGENDA

1. Special Budgetary Transfer Request (2015-SBT-1) from the Purchasing Department
2. Special Budgetary Transfer Request (2014-SBT-2) from the Police Department
3. Memo from Planning Director re: City Council acceptance of Green Community Grant for $250,000

4. Memo from City Auditor regarding accounts having expenditures which exceed their authorization
And Auditor’s Report

5. Community Preservation Committee Round 5, FY2014 Recommendations:

Historic New England/Beauport Museum Electrics $20,000

Gloucester Writers Center-Exterior Renovation & Rehabilitation $10,000

Rocky Neck Cultural Center at Rocky Neck Phase 2 Renovations $50,000
COMMITTEE

Councilor Melissa Cox, Chair
Councilor William Fonvielle, Vice Chair

Councilor Paul McGeary

CC: Mayor Carolyn Kirk

Kenny Costa

John Dunn

Donna Compton

Chief Leonard Campanello

Gregg Cademartori/Matt Coogan

Debbie Laurie/J.J. Bell/Sandra Ronan

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact
be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



City of Gloucester
Special Budgetary Transfer Request
Fiscal Year 2015

INTER-departmental requiring City Council approval - 6 Votes Required
INTRA-departmental requiring City Council approval - Majority Vote Required

' TRANSFER # 2015-8BT- | Audtor’s (fse Only

DEPARTMENT REQUESTING TRANSFER: Purchasing
DATE: __ 7/7/2014 _ BALANCE IN ACCOUNT: § 3,700.00
Uniund Account
(FROM)} PERSONAL SERVICES ACCOUNT #
Unifund Accourd #
{FROM) ORDINARY EXPENSE ACCOUNT # 101000.10.138.63410.0000.00.000.00.052
Purchasing Telephone Ssrvice
Account Desciipiion
DETAILED EXPLANATION OF SURPLUS: no excess, IT dept is paying for CAQ's cell phone for a better rate
Unifund Account &
{TO) PERSONAL SERVICES ACCOUNT #
Un¥und Account #
{TO) ORDINARY EXPENSE ACCOUNT # 101000.10.155.53410.0000.00.000.00.052
Mng Info Systems, Telophone Service
Arcount Descripfion

DETAILED ANALYSIS OF NEED(S): To pay cell phone for CAO

TOTAL TRANSFER AMOUNT: $ 750.00 NEW BALANCE IN ACCOUNTS AFTER TRANSFER
FROM ACCOUNT: $§ 2,950.00
TO ACCOUNT:

APPROVALS: '
DEPT. HEAD: : &b\d@v\ DATE: '7/ '7/ J 1/

ADMINISTRATION: %W 7 DATE: 7/ / b’/ /4
DATE:

BUDGET & FINANCE:

CITY COUNCIL: DATE:




City of Gloucester
Special Budgetary Transfer Request
Fiscal Year 2015

X___ INTER-departmental requiring City Councll approval - 6 Votes Required
INTRA-departmental requiring City Council approval - Majority Vote Required

TRANSFER # 2046'SBT- 2 Auditor's Use Only

DEPARTMENT REQUESTING TRANSFER: Police

DATE: 71272014 BALANCE IN ACCOUNT: $ 267,638.32

Unifund Account #
(FROM) PERSONAL SERVICES ACCOUNT # 101009.10.211.51100.0000.00,000.00.051

Unifund Avcount #
(FROM) ORDINARY EXPENSE ACCOUNT #

POLICE-UNIFORM, SAL/WAGE PERM POS

Acpount Dessription

DETAILED EXPLANATION OF SURPLUS: OFFICER TREFRY BUDGETED IN THIS ACCOUNT
MOVED TO DETECTIVES DIVISION MAY 2014,

Unifund Account #
{TC) PERSONAL SERVICES ACCOUNT # 101000.10.212.51100.0000.00.000.00.051

Unifund Account #
(TO) ORDINARY EXPENSE ACCOUNT #

POLICE-INVESTIGATION, SALAWAGE PERM POS

Azcount Description
DETAILED ANALYSIS OF NEED(S): FUNDS NEEDED TO COVER OFFICER TREFRY SALARY,

TOTAL TRANSFER AMOLUNT: $ 57,953.00 NEW BALANCE IN ACCOUNTS AFTER TRANSFER
FROM ACCOUNT: § 198,585.32
TO ACCOUNT: $ -
APPROVALS:
DEPT. HEAD: DATE: /rsj
ADMINISTRATION: DATE: 7/ /b / /4
/ 7
BUDGET & FINANCE: DATE:

CITY COUNCIL: DATE:




RE: Green Communities Grant Award - $250,000 Page 1 of |

RE: Green Communities Grant Award - $250,000

Matthew Coogan

Sent: Tuesday, July 29, 2014 12:12 PM
To: Dana Jorgensson; Gregg Cademartori
Cc: Melissa Cox; Kenny Costa

Attachments: gloucester_CPT3_grant_con~1.docx {642 KB)

Hi Dana
State contract attached.

There is no match requirement for this grant. This is a reimbursement grant. If the project cost was $250K the grant
would cover entire costs. But in this case the project is more than $250K, and the City will fund the remainder of the

project.

Matt

From: Dana Jorgensson

Sent: Tuesday, July 29, 2014 12:00 PM

To: Gregg Cademartori; Matthew Coogan

Cc: Melissa Cox; Kenny Costa

Subject: Green Communities Grant Award - $250,000

Gentlemen: Councilor Cox, B&F Chair, has asked me to make the following inquires on her behalf
regarding the above grant documentation forwarded to her Committee:

It has been noted there is no contract from the state in the packet of information forwarded through the
Mayor's Report. Do you anticipate receiving such documentation prior to the B&F meeting of August 7, and
if so, would you kindly forward that documentation upon receipt for the Committee's review. If the state
will not be forwarding a contract and the award letter suffices for that state department, please advise also.

On the City Auditor's form it is noted there is a match requirement for this grant, but the submitted
documentation doesn't appear to address whether the match is monetary or in-kind. Would you kindly point
out in your documentation where that information is found or advise what the match consists of if it is not
enumerated.

Your advice on these matters will be appreciated. Thank you.

Dana C. Jorgenssen

https://postal.gloucester-ma.gov/owa/?ae=Item&t=IPM.Note&id=RgAAAADF4ZzEzWFh... 7/29/2014



COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

This form is jointly issued and published by the Executive Office for Administration and Finance (ANF), the Office of the Comptrolier {CTR) and the Operational Services

Division (OSD) as the defauit contract for all Commonweaith Departments when another form is not preseribed by regulafion or poiicy. Any changes to the official printed

language of this form shali be void. Additional non-conflicting terms may be added by Attachment, Contractors may not require any additional agreements, engagement letters, contract
forms or other additional terms as part of this Contract without prior Department approval. Click on hyperinks for definitions, instructions and legal requirements that are incorporated by
reference into this Contract. An electronic copy of this form is available at M.mass.govlosc under Guidance For Vendors - Forms or www.mass.gov/esd under OSD Forms.

CONTRACTOR LEGAL NAME: City of Gloucester
(and dibla):

COMMONWEALTH DEPARTMENT NAME: Department of Energy Resources
MMARS Department Code: DOER-ENE

Legal Address: (W-9, W-4,T&C): 3 Pond Street, Gloucester, MA 01930

Business Mailing Address: 100 Cambricge Street, Suite 1020, Boston, MA 02114

Contract Manager: Carolyn A. Kirk

Billing Address (if different):

E-Mail: ckirk@gloucester-ma.gov

Confract Manager: Jane Pfister

Phone: 978-281-9700 IFax: 978-281-9738

E-Mail: jane.pfister@state.ma.us

Contractor Vendor Code: VC6000192096

Phone: 617-626-1194 | Fax: 617-727-0030

Vendor Code Address ID {e.g. “AD001”): ADO01 .
{Note: The Address [d Must be set up for EFT payments.)

MMARS Doc ID(s}:

RFR/Procurement or Other ID Number: PON-ENE-2012-011

_X_ NEW CONTRACT
PROCUREMENT OR EXCEPTION TYPE: (Check one option only)

__ Statewide Contract (OSD or an OSD-designated Department)

__Collective Purchase {Attach OSD approval, scope, budget)

_X_ Department Procurement (includes State or Federal grants 815 CMR 2.00}
{Attach RFR and Response or other procurement supporting documentation)

__Emeragency Contract (Attach justification for emergency, scope, budget)

__Contract Employee (Attach Employment Status Form, scope, budget)

___ CONTRACT AMENDMENT
Enter Current Contract End Date Prior to Amendment __ . 20___,
Enter Amendment Amount; $ . (or "no change™)
AMENDMENT TYPE: (Check one option only. Attach details of Amendment changes.)
__ Amendment to Scope or Budget (Attach updated scope and budget)
_ Interim Contract (Attach justification for Interim Contract and updated scopefbudget)
.. Gontract Employes (Attach any updates to scope or budget)
__Legislative/legal or Othet: (Attach authorizing languagefustification and updated

__ Legislative/Legal or Other: (Attach authorizing language/justification, scope and
budget) scope and budget)

The following COMMCNWEALTH TERMS AND CONDITIONS (T&C) has been executed, ﬁed with CT-R and is incorporated by reference into this Contract.
_X_Commonwealth Terms and Conditions __ Commonwealth Terms and Gonditions For Human and Social Services

COMPENSATION: (Check ONE option): The Department certifies that payments for authorized performance accepted in accordance with the terms of this Contract will be supported
in the state accounting system by sufficient appropriations or other non-appropriated funds, subject to intercept for Commonwealth owed debts under 815 CMR 8.00.
__Rate Contract (No Maximum Cbigation. Aftach details of all rates, units, calculations, conditions or terms and any changes if rates or terms are being amended.)

_X_ Maximum Obligation Contract Enter Total Maximuem Obligatior: for total duration of this Contract {or new Tota! if Coniract is being amended). $ _250,000 ,

PROMPT PAYMENT DISCOUNTS (PPD): Commonwealth payments are issued through EFT 45 days from invoice receipt. Contractors requesting accelerated payments must
identify a PPD as foliows: Payment issued within 10 days __% PPD; Payment issued within 15 days __ % PPD; Payment issued within 20 days __ % PPD; Payment issued within 30
days _% PPD. If PPD percentages are left blank, identify reascn: _X_ agree to standard 45 day cycle __ statutoryflegal or Reacy Payments (G.L. c. 29, § 23A); _ only initial

pazment !subseguenl Ea!mems scheduied to suEBort standard EFT 45 daz Ea!ment cycle. See Prompt Pay Discounts Policy.)

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Contract title, purpose, fiscal year(s) and a detailed description of the scope of

performance orwhat is being amended for a Contract Amendment. Attach all supporting documeniation and justifications.)

This is a grant agreement to provide Green Communilies grant funding to fund a energy system upgrade and conversion from oil fo gas at O'Maley Middle Schoo, to be provided for
the benefit of, and subE' cf to the direction and oversight of the Graniee as detaited in Attachment C.

| ANTICIPATED START DATE: {Complete ONE optien only) The Department and Contractor certify for this Contract, or Contract Amendment, that Contract obligations:
__1.may be incurred as of the Effective Date {latest signature date below) and no obligations have been incurred prior to the Effective Date,
__ 2. may be incurred as of , 20__, a date LATER than the Effective Date below and no obligations have beer incurred prior to the Effective Date.

_X_3.were incurred as of _July 14 ,2014 , adate PRIOR to the Effective Date below, and the parties agree that paymenis for any obligations incurred prior to the Effective Date
are authorized to be made either as setfement payments or as authorized reimbursement payments, and that the details and circumstances of all obligations under this Contract
are attached and incorporated into this Contract. Acceptance of payments forever releases the Commonwealth from further claims reiated fo these obligations.

CONTRACT END DATE: Confract performance shall terminate as of April 30, 2016 , with no new obligations being incurred after this date uniess the Contract is properly amerded,
provided that the terms of this Contract and performance expectations and obligations shall survive its termination for the purpose of resolving any claim or dispute, for completing any
negotiated terms and warranties, to allow any close out or fransition performance, reporting, invoicing or final payments, or during any lapse between amendments.

CERTIFICATIONS: Notwithstanding verbal or other representations by the parties, the “Effective Date” of this Confract or Amendment shall be the latest date that this Contract or
Amendment has been executed by an authorized signatory of the Contractor, the Department, or a later Contract or Amendment Start Date specified above, subiect to any required
approvals. The Contractor makes all certifications required under the attached Contractor Cedifications (incorporated by reference if not attached hereto) under the pains and
penalties of perjury, agrees to provide any required documentation upon request to support compliance, and agrees that all terms governing performance of this Contract and doing
business in Massachusetis are attached or incorporated by reference herein according te the following hierarchy of document precedence, the applicable Commonwesalth Terms and
Conditions, this Standard Contract Form including the nstructions and Contractor Certifications, the Request for Response {RFR) or other sclicitation, the Gontractor’s Response, and
additional negotiated terms, provided that additional negotiated terms will take precedence over the relevant terms in the RFR and the Contractor's Response only if made using the
process outlined in 801 CMR 21.07, incorporated herein, provided that any amended RFR or Response terms resuit in best value, lower costs, or a more cost effective Contract.

AUTHORIZING SIGNATURE FOR THE CONTRACTOR: AUTHORIZING SIGNATURE FOR THE COMMONWEALTH:

X . Date: . X: . Date: .
{Signature and Date Must Be Handwritten At Time of Signature) {Slgnature and Date Must Be Handwritten At Time of Signature)

Print Name: ___Carolyn A. Kirk . Print Name: Stephen A. White
Print Title: Mayor Print Title: Chief Financial Officer

{Issued 6/27/2011) Page 1



City Hall
Three Pond Rpad
Gloutester, MA 01930

CoMMUNITY DEVELOPMENT DEPARTMENT

Memorandum

Date: July IS, Zdi4

To: Mayor Kirk

From: Gregg Cademartori, Planning Director /W
Mait Coogan, Senior Planner

CC: Tom Daniel, Community Development Director

Re:  Green Communities Grant Acceptance

TEL 978-281-9781
FAX 978-281-9779
geademartori@zloucester-ma.goy

The Community Development Depariment is pleased to receive confirmation that the City has received &
Green Communities Competitive Grant Program award of $250,000 from the Department of Energy
Resources-Green Communities Division, The Green Communities Grant will be utilized to support a
critical energy system upgrade at the O’Maley Innovation Middle School. The current oil heating and hot
water system will be converted to a new high efficiency gas system. This project will help continue to
move the City forward in achieving its 20% snergy reduction goals. Please forward the attached
materials to the City Council for grant acoeptance, staff will be available to answer eny question.



COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF
ENERGY AND ENVIRONMENTAL AFFAIRS
DEPARTMENT OF ENERGY RESOURCES
100 CAMBRIDGE ST., SUITE 1020
BOSTON, MA (2114

Telephone; 617-626-7300
Faesimile; 617-727-0030

Deval L. Patrick Maeve Vallely Bartlett
Gavernoy Secretary
RECEIVE G
. D Acting Commissioner
JUL 14 201
Tuly 14, 2014 WDEVELOWT
Mayor Carolyn A, Kirk
City of Gloucester
3 Pond Street

Gloucester, MA 01930
Dear Mayor Kirk:

I am pleased to inform you that the Department of Energy Resources (DOER) Green
Comimunities Division has approved an award of $250,000 for the following project proposed in
the city of Gloucester’s Green Commumities Competitive Grant application:

List of Projects Funded:
» $250,000 O’Maley Middle School — Energy system upgrade (oil to gas)

The Division reviewed Gloucester’s grant application and has determined that this is a visble,
well developed project that meets the eligibility requirements of our Competitive Grant program.
Plesse note that, due to the competitive nature of this grant program, the use of these funds is
restricted to the specifically approved projects listed above.,

Jane Pfister, Green Communities Grants Coordinator, will follow up with the contect listed in
your competitive grant application to disouss next steps, including coordinetion of the grant
contract process,

The Green Communities Division looks forward to working with the city of Gloucester on your

grant projects. We congratulate you on this grant award, and appleud your efforts to create a
cleaner energy future for your community and for the Commonwealth as a whole.



Please do not hesitate to contact me at 617-626-7358 or by email at lisa.capone@state. ma.us
with any questions you may have regarding your grant award.

Sincercly,

%%"4\

Lisa Capone, Deputy Director
Green Communities Division



CITY OF GLOUCESTER
Coramunity Development

Memorendun:

Dute: May 2, 2004

To:  MayorKirk

From: Tom Denlel, Community Development Dirsctor
Matt Coogan, Senfor Plonner

RE:  Green Communiios Compatitive Grant &pplicction

The City has applied for & §250,000 competitive grant through DOER's Greer: Communities Division, The
grant will heip fund an upcoming oil 1o gas conversion at the O"Maley Innovation School, which includes

As 2 Green Community, Gloucester has pledged a 20% energy reduction. Converting the 0'Maicy school
harting and domestic hot wetcr systerm from an ol to s system will drastically reduce CO2 emissions
and reduce the City’s encrgy consumption, gs well as significently reduce fuel costs, The attached
enginzering studias estimate that this project will reduce energy consumption citywida by 29 and

reduce annual fuel costs by $120,000.
Commumity Dsvalopment has been warklngvﬂﬂwl'wnndwelopmdmpat!ﬂspmjea. Tha goalis to
complate this project bafore the besinning of the next heeting season this October, We will continue o
work with DPW on this project, including grant administration.



Waﬂwmwmumqmmmw

Object of the apploation: M&&M E 54; E% F%ﬂgﬁ g MW ST G
TAL AT Fenpt o fpsng
Any mateh roquireeents; N € ©
Mayor's eppreval to precc:c: Aﬁ‘é——— .r ggtéi
~ Dok
Date
Date
Date

~ Vets

Cliy Cozneil"s wmwaﬁmmZm
Budpet £ Finans: Standing; Copnmisicrs —
. Posdtive o Neputive Rocossmardntion

Clty Conueil’s Approval or Rejetios: 7
(]

Clarly Certilioation of Veie to Clty Auditors
o Certiflentian

Awm of tile tnd value of
arceent = grents
Titie Awcamat
Auditer's distribrtisu to mancging departsot;
-Deparixyent Dats sent

NOTE: 4 copy of o3l grant papererork mrot besubmbited o the Anditor's Office

FORM: AUDIT GRANT CHECKLIST -~ V.1
Ctiiad s Inks, OOF Seior |

-

B -Fou e atcommardal ins!

é Too Sacnove this notiee. visll:
§ S sominiodhn




: City of Gloueericr
Gract Applisction and Check Livt (Continusd)

The MmMWWﬁammhmmm

5. Connell Order
5. Amnded Greas st Bosges o oy o i appliccbe
5. mmmmmﬂmwmammmt
Note: All decuracnts msust by cocplete sipred copla.
Ploass netccl: th> Inllowiny docnmients with the Grant Appliestion ar3 Cheek List wad send to e

Arditors* Offle:,

FORM: AUDIT GRANT CHECKLIST - V.1




CIYY OF 8.0UCEBTER
ACCOUNT DUDOET

W‘Nf
scsourmw  CsResa

LD NUIB AND RAGIE A PO NG

CFA ¥ (Rogudeud for Potorar Drunty
DAYH PREPAREY .ﬁ‘l‘k}&'

v o —

Tm]‘ L
o TREER

;:mmﬂﬂﬁga ?.52,_!!_@

__Tolat 50,0 S ! 2
DEPARTILENT MEAD SIONATURE
DATE ENTERED (AUDIT) AUDITING DEPARTIENT IETALE

FORM: AUDIT ACCOUNT BUDGET - V1




Green Communities
Competitive Grant Application

City of Gloucester

April 18,2014

Submitted by

Mate Coopan
Scnlor Fisnner & Clean Energy Manager

Community Development

Page I of §



Overview

The City is plessed to apply for & Green ComunhisCompeumGrantofszSwaormolmm
conversion of the heating systent at O'Malay Middle School, mepro]euwlllgmdymduum
wmmmmwmbrhﬁﬁadodandﬁrmcqnam The following pages include

detalls of the potential project.

Energy Consumption FY2013

mm»nmcnmmmmmmmpmmmsmssmnm We wxpect to see this
mmbarmdummumlﬁmnﬂyhﬁhimdﬂlsdmtndmmbmenwmdu:ﬁon projects completad In
tho &l of 2013. mmmmmmmnwymmmnﬂmmnwmwmmmﬂm
MMWMWmMMNMGMmdeWmmu We
expact or FY'{3 numbar to ks lower than currently reporced, and we will bu dodicating time ¢ reviow il of

otr data znd make pdjustments.

Inudmammnmbmmmazjlmlmpmmemmmw:dmm“mrmﬂ
wastewrtir systems eince the FY0? baseline vas established, In 2009 much of the Cliy’s system was offiin:
end not functioning. anummemmmmammmummm:mmw
repluced with modern, state-ofthe-art cquipment. As:mahalmeug:allnewmaunmkmmmmy
efficlent, ths systems are running at full azpadtyandmcommnhgﬂmlﬁmnﬂymmeneryﬂmm This
addition to the ME! review, we will also be reviewing

negatively affocts our 5-yoar energy reduction pien, In
tite water system to detarmine mactly how this work effects our 20% reduction plan, and possibly

recalculating our eneryy reduction,

Pags 2 of §



Project — O'Maley Middle School Heating System Upgrade

Purpose

m:awhmmw:smmmmmwhmmwmwhmw
energy consumer in the City, It has the hig!mmmdnﬂnuﬂchlbmdfrW(wmpm).
pmﬂmﬂummcozmhlm(umﬁm%nlhymbmdﬂnmhdidthMhﬁocw

Wmmm?ﬁeﬂammdms@ﬂﬂmwmmmmm Working with BLW
Enginears, mﬁvkdw‘bp!ngawujmﬂmwillmpmm baftars with $E% high efficiency, gcs powered
bollers. in addition, the domastic hot water heter inztafied Jn lmw!hrephccdw:hiﬂrdﬁdenqhot
water heater, and the corrent 56.6 horse pmhwﬂngpmwlﬁhmpwﬂwhhﬂzmhpﬂﬁm-w

heating pump. Thgnaewsy:wm\nﬁlludmunwwmmnby iﬂhmesdbdandalgm'ﬂmdy
decrese it czrbon footprint The estimatod cost for the entire project is & 65,000. The project s
estimated to sove the aqslzo.mmsyammmmwmmomgm the simple

paybaci: for the entirc prejest is under 4 years,
How tho Fioject Supports Gloucester™s £ Yesy Enerpy Reduction Plan

As mentioned, according te the 2005 Whole Building Program audit, these boilers werg beyond their useful
iz in the lmsmdﬂmupmmmmmmdﬁdmeybem&neeraww bollars, This recommendation
from the audit report was Inciuded in the City’s 5-year energy reduction phan. The new heating system is
estimated to reducs the City's entire encrgy consumption by 2% from the FY0Y baseline.

Nhnydﬂm&ﬁomhmﬂmm:udithvemwmmwwfwﬂmm As partofa
wmpremeanﬂmﬁnﬁqhumnphedwﬂ!ﬂ.ﬂﬁofﬁ#ﬁngummduudn@mhynhwl
since 2009 und wil be continuing lighting upgrades in FY15. In addition, the City recently mede 2 $150,000
investmant in an EMS upgrede at the school, Notonlymmmmmmw
mﬁmbummwmudqummmfmmumm«u The
WhrmﬂacamntmmwmﬁMaMuwmwmwmmmwmmnm
dmwﬂfmmﬂnimﬂordhmmmtbrhulqmm.

Benefits/ Antidpeted Impact

BLWY Engineering has provided the City an energy sevings analysts for this projact. The current heating system
mmdm.moanmdonwmom.lmmaamoqmpmm The nevr system would consume

Page 3 of 5



75,000 tharrna of natural gas. The resuitis a 130 MMbtu energy reduction. In addicion, the new heating
pump will reduce electric consumption by 108,000 ikWh. Thepmjeﬂltesﬂmmdmmdlum
consumption &t the schoo! by at least 15% of FY]3 levels according to MEL This reduction eccounts for a 2%
energy reduction ciyywide, ﬂnmhod‘smlmmalsobemdw 16% of FY13 levels. The
dmmwmmﬁmmdahmﬁuntwm.mmdﬂﬂmmen
ﬂmphmMekdh:ﬂm4mlfﬂ1ethhmiadaMMmmm in addition o the
mmylmandmﬂuedom,mmWmelmvmdmmwwianm
mhawmmmwwmmdw

Procurement Required and Status
The project Is & fl] olf to ges conversion, and the entire syscem will need to be procured, The entire system

Ml!ﬁWM&h@wﬁdeheaﬂrgpmmﬂMhmmhm. BLW Engineoring
mmmwlwmmm”aﬁmhrﬂn%mﬁmmmmfordﬂs
application and s included as a0 zttashment, E.Wiwnmwmﬁrdmdmmsmmddu@mm
hrmdmandndmﬁnmmddmdfyﬁebdhmma:pumnmddmm“whmn Natjonal
Grldhnnonﬁnn-dﬂmmwmbebrnuh*.‘mﬂmmdﬁﬁmCtmw&umemmﬂnc‘.’lq. Permitting
Vil be coordimated with the Clty's Bullding inspector. Th City Is abin to partially fund this project for this
summer and requires GC Competitive Grrent funding to fully fund this project.

Projoct Timeline
The gozl is to have the entira project, intluding the naw gzs line, new bollers, heeting pump, and domestic hee

vater hsuter Installed und tested by Octobar 1, 2014 in anticipation of tha heating ssason, Tha City’s OPM,
KEAMHﬁ:mmdmm.BLWEmm.lnc..luvaprovid@dmm%thithﬂndesﬂwcon
eatimata and snergy stving calculadons for the projact. The Chey also hes » commitment from Natiore! Grid
to extand ¢ geo fine from nearky Cherry Street 1o the echool at no cost, The next step Is for KEA/ BLW o
furthor develap the project and design an RFP for procuremant and construction, The RFP would be issued in
June end would be ewarded in early summer, The awarded contractor veauld bogin implementztisn sometime
In tha a2 summer or ecrly fal. The project will be complated by October 1“ for the start of the hesing

smason,

Project Tesm
The project will be manzged by Jim Hafzy, Facifitics Manager for the City's Depertment of Public Works,

BLW Engincoring has provided the preiminary anelysis and will further deveiop the scope for tha project,
including RFP design. Mr. Hafey will siso serve as the City's contact with National Grid, and he has been
working with Ken Lebrezque of Nationz! Grid on bringing gas service to the zchoal. The contractor
mpuﬁlaﬁrdnhsﬂaﬁnnvﬁﬂbedum&m@&nﬂﬁmhﬂmuﬂﬁﬂhww
Mr, Hafuy a3 well. MW”W&MWW,M]MWEIBI&WWWM
compatitive grant, including all necessary reporting to DOER. Mr. Coogan also servas s staff fiaison to the
cnmsnwc«:mnmsmwmmmmmmmmwsmmrduﬁmpmmmw
supportz this application and the use of Green ComunltyﬁmdrforﬂuO'Maleyhmhgmpmm

Page4 of §



Education and Outreach
The City has been working with the Claun Energy Commission to develop this project, The CEC playad an

wﬂn_rnlehﬂncy'ssmnComunlqu-ﬁonh:ﬂlOmdhubemﬂleommmfw
tﬂonﬂtzmepmmﬁnw:muﬂmpmjm We expect the CEC to continue their outreach
during this projsct. WeMwmanth:mwmmhd media, including the

Gloucester Times and popular local biogs.

Implcmentation based on funding
This project hasn't gonc farward in the past because it was considered cost prohibitive. The commitment

from Nations| Gdﬂwpmm;uunoemmmcwhmhdpedmmkeﬁlbpmjmmm
Haw:wr.thmiudlu@pmhmﬁlw,hrmmmformhmmmudrmmmw.
cover tha ﬂ:ndiregnpmdmakedisprojenpomlhle. This project would

The Green Community grant will
greatly banefit the City In snergy reduction, enargy cost savings. Without Green Commusities funding dhis

project will be shaived indedinitoly,

Pag: 5 of §






ibiiiry 28, 2014
ATTACHRMENT C

CERTIFICATION OF APPLICATION
The Centificatian of Application below must bs completed, soann=d snd uploaded es & PDF file.

CERTIFICATION OF APPLICATION

The Chief Exesntive Officor muct oomplete this oertification.
£m suthorized to execute suid Applicstion on behalf of -
» the epplying municipality and verify that the infocnaation

dpril 16, 201%

X

NOTE: THE CHIEF EXECUTIVE OFFICER IS DEFINED AS THE MARAGER IN ANY CITY HAVING A
MANAGER AND It ANY TOWN HAVING A CITY FORM OF GOVERNMENT, THE MAYOR IN ANY OTHER
CITY, AND THE BOARD OF SELECTMEN IN ANY OTHER TOWN UNLEBS SOME OTHER OFFICER OR
BODY 18 DESIGNATED TO PERFORAS THE FUNSTIONS OF A CHIEX EXECUTIVE OFFICER UNDER THE
PROVISIONS OF A LOGAL CHARTER DR LAWS HAVING THE FORCE OF A CHARTER.

12



GLOUCESTER COMMUNITY PRESERVATION COMMITTEE
RECOMMENDATIONS FOR FY14, ROUND 5 APPROPRIATION

The Gloucester Community Preservation Comtteemoannlendsmawiycomwllmpmpriatesa?w?sﬁmmcomunﬂy
Preservation Fund for the projects hereinafier described,

PROJECT NO. 1
Project Title: MAGNOLIA LIBRARY CENTER INC. - RENOVATIONS
Project ponsor: MAGNOLIA LIBRARY CENTER, INC.

The Community Preservation Commitiee recommends the approprigtion of $85,000 o the MAGNOLIA LIBRARY &
COMMUNITY CENTER for the purposs of the rehabliitation and restoration of an historic asset by instaliing a sprinkier and

ﬁeafannsymmtnprobdandpmemmebundhghmeaventoffn,wmmefolumgcondm:

Foﬂoﬁngafawd:lemhofmecnycounen.agmn!agmmammaubamladbymecﬂyoflecesbrandme
q:pllcant;saidagreamentslnllbehafnma:cepiabhwmeconmunilymmﬁoncommmwmindude, among
oﬂ\arpmvisbnsgovemhgﬂlemeofmeawad,meuowm

1. The expiration of the Award shall be December 31, 2015;
2. Project wil be subject o bidding procedures;
3 Anhiswicpresmﬂoneasemammbemquimd.

The Community Preservation Act spending purpose is b relmmab-m historic resource.

Project Summary:

The Magnolia Library and Community Oenbr(MLCC)mnﬁrmibeﬁorbwithplamtomahmeMHngsafefwhuse
by members and the general public. mmmmmdmmmsmmwmmmm
through programming and events at the Center. ThaCenhropemasina127yea-ddsmmammhasnospﬁmdermd
ﬁmalam:syslemwhiehwwupmmebuﬁdmhmemwaﬂm.mmmwudbwhemccbpmsewa
andprohclmishisbdcsnucmmathasseenumhmhuaewerhelastyea. The otal estimated project cost is

$245,630,

PROJECT NO. 2
Project Thie: GLOUCESTER WRITERS CENTER - EXTERIOR RENO & REKAB
NTER

Project Sponsor: GLOUCESTER WRITERS CE

The Community Preservation Committes recommends that the City Council appropriste $10,000.00 o the GLOUCESTER
WRITERS CENTER mmwmdmamwmwmamummwmm roof,
hsh!aﬁondemmmdh,mmuﬁndowﬁwdhgﬁanmandﬁnhhmm. and side patching at 126 East

Main Street, Gloucester, MA, with the following conditions:

Following a favorable vote of the Clty Council, a grant agreement shall be exacuted by the City of Gloucester and the
mmaummwlmhammmmmmwmmﬁonmmeewwmg among
oﬂierpmvbbnsgouemhgmuaeofﬂnawam.ﬂ!efonoﬁm:

1. The expiration of the Award shall be December 31, 2015;



2 Also.mnﬁngentuponmatmeWﬂbrCemerwﬂ!oonmmuusadasaWﬂhfsCemaropmtoandservmgﬂnpubﬁc
as described in their appiication.

TchMmunﬂmesewaﬂmAmpeMimmmumrMappmmiaﬁmisbmsMMmmum.
Project Summary:

PROJECT NO. 3
Project Title: CULTURAL CENTER AT ROCKY NECK, SECOND PHASE RENOVATION
Project Sponsor: ROCKY NECK ART COLONY, INC.

‘meComrmnitymeamnmmmemmmndsmmmwmumlwhhﬂMbﬂmRocmNEm
ART COLONY, INC. for the purpose of preserving an historic asset by repairing and restoring, the Cultural Center at Rocky
Neck, & Wonson Street, Gbumsner.wn\p!msellmnovaﬁms,ﬁmmmlmomdiﬂm:

Following afavmablewteofﬂ\eCityCmmﬂ,agrammentshalibeemuladbyﬁleﬁtyofebmmme
app!icml:saldagreementmaubehabrmampid:hbﬂnCmmﬂmemaﬁonCommimeaﬂwmirwde.mm

olherpmvlsionsgovamhgmeuseofmeamm.lhefouawing:
1. The expiration of the Award sha¥ be December 31, 2015
The Community Preservation Act spending purpoge for this appropriation is ¥o restore historic resources,

Project Summaty:

ﬂneRod&yNechulhnmlCenbrhasalmoslcomplahdnsﬁistphaseofmmvaﬁmabbﬁmmemmhbm
compliance. The second phase of renovations include, HVACmgrade,ldHnnlomnebuﬂd-out,hstdaﬁmofadrdnage
syslem, insulation, rear deck rebuilding and instalation of ten storm windows for Main Hall. The Art Colony offers the
Cultural Center as a public welcome center, art gallery, educational space and community gathering place. Totaf project
cost is estimated af $158,000.

PROJECT NO. 4
Project Title: DESIGN AND INSTALLATION OF VERTICAL PLATFORM LIFT
Project Sponsor: CAPE ANN HISTORICAL ASSOCIATION (CAPE ANN MUSEUN)

The Community Preservation Commitiee recommends that the City Council appropriate $15.000.00 1o the GAPE ANN
HISTORICAL ASSOCIATION (CAPE ANN MUSEUM) for the purpose of presatving an historic asset which includes the
installation ofavetﬁcalplaﬁonnliﬂhﬂveMuseum'saudimetoprovideADA access, with the following conditions:



Foliowing a favorable vofe of the Clty Council, a grant agreement shall be executed by the City of Gloucester and the
appﬁcant;sddmmmwaﬂbeinabmmpbbbbﬁemmmmmmﬁonmmemmmmM
ofher provisions governing the use of the award, the following:

1. The expiration of the Award shal! be December 31, 2015;
The Community Preservation Act spending purpose for this appropriation is to restore historic resources.

Project Summary:

Thispmjectwilcondstofdeeimingmdltmdruuamﬂhdphﬂnnnlﬁbpmﬂeﬂ@mvdmhﬂnm
located in the Museum’s auditorium. ﬂnspaaelspaﬂnfﬂnMuseum’sheadeatﬂPMM@om.
CurranﬂyllnsmahhaonlypubicspaeainﬂuMmeumthdoesnotmetADAraquiamms. The auditorium seats
180andlsusedheavlybythenummﬂ1wmﬂnyearbrﬂsompmgrmnﬁngandforoolabomﬂvepmgmmdone
with groups throughout Gloucester, Cape Ann and the North Shore. Total estimated project cost is $40,000.

PROJECT NO. 5
Project Titie: ELECTRICAL REHABILITATION AT BEAUPORT, THE SLEEPER-MCCANN HOUSE
Project Sponsor: HISTORIC NEW ENGLAND/BEAUPORT

TheComnmnﬂyPreservaﬁoncommlbemmnmdsmmecnycmappmhtemmmmunHISTORICNEw
ENGLANDIBEAUPORTbrﬂ\epuposeofmemhabﬂaﬁonandMmofmhislnﬂcmmmidhgm!
upgrades including replacement of fire sensors, removal and re-instailaion of fixtures, exterior electrical work, upgrade main
panel, first and second fioor and rewlring of 17 lamps at 75 Eastem Point Boulevard, Gioucester, MA, with the following

canditions:

Following a favorable vota of the City Council, & grant agreement shall be exected by the Cily of Gloucester and the
applicant; said agreement shall be in aform acceptabie to the Community Preservation Committes and will Include, among
following:

other provisions goveming the use of the award, the
1. The expiration of the Award shall be Decamber 31, 2015.

The Commumity Preservation Act spending purpose for this appropriation s to restore historic resources.

Project Summary: Historic New England wil be updating the antiquated electrical system and instaliing new fire protection
senmbbduerprasemandpmdeeamtﬂnSheper—MoCmnHwae.mathoNaﬁma!HMlmﬂmduh
Gloucssier. Beauport has been well-maintained cared for over ifs 107-year life. Starting in 2008, the Museum has made
t«mdmeﬁm&hmﬂaeﬂﬁormﬂomdﬂnhmmbyﬁdwm&uamwﬁddmm.wm
ashtanoeofvaﬁwsgmﬂawards.hducﬁngCPAﬁndhg.ﬂnmmemmnsemdeIm,mplmumofmm
mmmmmm*wmmﬁ.mummssmwmmmmw



PROJECT NO. 6
Project Title: BUILDING FOR THE FUTURE
Project Sponsor: THE HOLY FAMILY PARISH

The Cominunity Preservation Commitiee recommends that the City Council appropriate $50,000,00 o the HOLY FAMILY
PARISH for the purpose of the rehabliitaion and restoration of an historic asset which inchudes the construction of an
elevator system for ADA access for the parish building, with the following conditions:

Folouingafavmblevoteufﬂne(':ﬂy(:ouncﬂ.agrantagreemenldnaﬂbembdbymemyofelomandm
appﬂwtsﬁdagmmmtshaﬂbehafamwphbbbﬂn@mmmﬂyﬁamcommmmlnclude,amng

oﬂlarpmhbnsgovemhgmemedﬂnm,them.

1. The expiration of the Award shall be June 30, 2016;

2 lfheSLAnn'sChumhewsotd.meCPAawadwﬂbelequimdtobepaidbackinfuﬂ:

3 Also.cmﬂmﬂuponﬂmamhdhmorohermptabbmﬂytoﬂncm.agmeingmatifmewdmmmuaa
clwrchopentoandservhgmenaneralwblicascurrenﬂyoperatad,ﬂ;eCPCm‘ﬂberahnbursedformeblalmotmtofme
award,

MCmmnﬂmemwmpumosebrmappmpﬁaﬁmismresﬁahmrbm

Project Summary:
ThgpmpmdpmjactwllenablaStAnn’schurchbbeﬂermnnndmmehandicapandeldedyasweﬂasmme

rrent iife of the historic building. In the assessment and design stages of the

pmjaclHwasdiswveradmmesmpormnsnlsatmebasennmmalwaremtﬁm.ﬂwwsilbmmwmforﬂamaln
structure of the church, Thesllswﬁlbecebﬁltbmﬂhinllnmainaﬁuﬁureandanaddiﬂonbﬂ\emahbuiding\vflbe

added to accommodate an elevator for ADA compliance. The totel project cost is eslimated at $1,650,150.

PROJECT NO.7
Project Title: REHABILITATION AND RESTORATION OF THE OAK GROVE CEMETERY
Project Sponsor: OAK GROVE CEMETERY

The Community Preservation ComnitteereoommndsmatmaCityComcilmpmpﬁahﬂMMHnOAKGRO\E
CEMETERY for the purpose of the mhahiﬂaﬁmmdrestomﬂnnﬁidmllkmhdeamyarﬂmapﬁngofﬂnmnmq.

with the following condiions:

Following afavordalevaieofhe&lycouncl.agranlagmmntshaﬂbeemcubdbyﬂreCﬂyobeumhrandﬂn
apmam;saidagraementshalibainafonnaweptabhbpnmmwmwmcommwwfndwa.m

other provisions goveming the use of the award, the following:
1. The expiration of the Award shall be December 31, 2015;
The Community Preservation Act spending purpose for this appropriation is o restore historic resources.



Project Summary; The Oak Grove Cemeiery is on the National Registsr of Historic Places. The overall goals are fo
hpmﬂamahmﬁmuoﬁofwwﬂngmm\ﬁm&gmgewhm;bhhmmdmmm
ardniactbmmmumdmmﬂdmwmwutmdMMhmngmm

PROJECT NO. 8
Project Title: LIGHT UP MATTOS - DESIGN STAGE 1
Project Sponsor: CAPE ANN WOMEN'S SOFTBALL LEAGUE WORKING WITH CITY OF GLOUCESTER DPW

mmmwmmmmmmmmmwmwmmmbmwemu
WOMEN'SSOHBAHLEAGUEbrﬂnwmdmwmmmmammemm
preﬁmimwdedgnmtkbrthnewplayhgﬁddlighhatMmHeumWebmrSﬁoet. Gloucestsr, MA, with the

following conditions:
FoMigahmrwbmdﬁnCﬂyCouwﬂ.agmMagmmtmd!bemwubyﬂn City of Gloucester and the
applicant; said mmmnuhammbbmcommmmnmmmmmmmamm
omerprovisimgavemirngmuseomeawam,meblowm conditions:

1. The expiration of the Award shall be December 31, 2015.
TheOommurﬂmeamﬁonAﬂspemmgwmosebrﬂabappmpﬁaﬁmBMpmopmspme.

Project Summary:

PROJECT NO. 9
Project Titfe: BURNHAM'S FIELD BALL FIELD BACKSTOP REPLACEMENT
Project Sponsor: CITY OF GLOUCESTER COMMUNITY DEVELOPMENT DEPART MENT

The Community Preservation Commitise recommends that the City Council appropriate $50.000 io the GLOUCESTER
COMMUNITY DEVELOPMENT DEPARTMENT for the purpose of rehabilitating and restoring a recreational resource as
part of the Burhham's Field mummbmmwmmm,mmm@mm

Following a favorable vote of the City Councii, a grant agreement shall be executed by the City of Gloucester and the
applicant; said agreement shail be in a form acoeptable o the ComnmnllmeemaﬁonCwnnﬂmmwmnclude.amm

oﬂmpwvish*gmﬂ:gﬂwuseofhmrﬂ.mebﬂoﬁng:
1. The expiration of the Award shall be Decomber 31, 2015;



The Community Preservation Act spending purpose for this appropriation is to preserve open apace.

Project Summary: meBumhan‘sFauPhaseICm&ucﬁmpmjeaiswdlmdemy.ThebmbﬁaMMaHemaﬂm
will be accomplished, however, it did not include the back stops for the two fskis. The current backstops at Bumham's are
msied.fdlhgml'nwbwbwﬁussﬂmhemﬁmpdr.ﬁephhbmmmebammpsmmmtypeof
fenc'mgusedinlhePhasainpmjedwh&mmM;ofahighq@ty,msbdkndnngﬂlMabimu
and fits info the overall design of the Park. Total profect cost is estimated at $50,000.

PROJECT NO. 10
Project Title: BURNHAMS FIELD COMMUNITY GARDEN FENCE REPLACEMENT
Project Sponsor: BURNHAMS FIELD COMMUNITY GARDEN, INC.

The Community Preservation Commitiee recommends that Clty Council appropriate $5,000.00 to the BURHAMS FIELD
COMMUNITY GARDEN, Im.hhpuwdmmwﬁmﬁonmdmmnofmmmdbymphcingm
existing fence with the expansion of the community garden at Bumham's field, Gloucester, MA, with the following
conditions:
FollowlngalavorablevohofmecwCwncﬂ.agrmtagmemantshdlbeemnadbymedtyofsbueeshrmme
spplicant; sald agreement shall be in & form acceptable to the Community Preservation Committee and will include, among
other provisions goveming the use of the award, the following:

1. The expiration of the Award shail be December 31, 2015.
The Community Preservation Act spending purpose for this appropriation is o presarve open space.

Project Summary:

Themjectmmﬂwliaaﬁstofamndlmﬂmomnmnilygudenhhmahhlofzspbts.sarardsofsolbmlﬂnpbts,
anewfencebanclosemegaldenmdoompostueaandadmondgmmdmrhckdmggeomenmlfabﬁcmdyavel.

The Community Garden hashadagfeathlpacthrtﬂnlﬂasinmearaaammbemlamgmwbul.orgmicproducainﬂn
downtown area. Formelastmmeyaasmuahasbeenawaﬂrulistformploh.Theemansionwilbenompbladinﬂne
spring of 2015, as fo not interrupt this year's growing season. 1 will also, enhancs the improvements to the Bumham's Field

Phase | construction project. Total project cost s estimated at $9,050.

PROJECT NO. 11
Project Title: PRESERVATION OF THE ANNISQUAM WOODS PROPERTY
Project Sponsor: GLOUCESTER CONSERVATION COMMISSION AND ESSEX COUNTY GREENBELT
ASSOCIATION

The Communily Preservation CommﬂbemwnmendaﬂzatheCﬂyCmndlappmpﬁahﬂ.MofFﬁSOpenSpm
Reserve lo the GLOUCESTER CONSERVATION COMMISSION AND ESSEX COUNTY GREENBELT for the purpose of
ﬂnmmlgownspacebyaeqummeAnnbmanWmdspamel(ZTAm).IocahdoffHMhsCourtmd Tufts
Lans, Gloucester, MA, and protecting itﬂundavebmwdlaspmhemsvdﬂlihhamwmm.wmme
following conditions:

Foflowing a favorable vote of the City Council, a grant agreement shall be executed by the City of Gloucestes and the
applicant; said agreement shail be in a form acceplable to the Community Preservation Committee and wil include, among
other provisions goveming the use of the award, the following:



1. The expiration of the Award shall be April 1, 2015;
2. A Conservation Restriction will be required.

The Community Preservation Act spending purpose for this appropriation is fo presarve apen space.

Project Summary: memmmmmmmmmmmmmmuymmmmm
property is woodad, supports significant wildife

installation and maintenance of signage, and other related property management tasks. Without the purchase and
conservation restriction of this pamel.maalsasignlﬁwnﬁskhallnakaadypemiﬂsdsubdeMbebnmediauy
developedarﬂilsvduaasopanspanewﬂdbebstbrever.mebhlpmjedmsmsazsma.-
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