City Hall Restoration Commission 
Summary of Meeting held on Monday June 23rd 2014
Location: Kyrouz Auditorium, City Hall 

Present: J.J. Bell, Jan Bell, Jeremy Campbell, Steve Dexter, Craig Herrmann, Deb Laurie, Maggie Rosa
Absent: Jim Hafey, Mary McCarl, Steve Pardee, Bill Sanborn
Update from Jeremy Campbell on windows

· The restoration of the auditorium windows has been completed and reinstallation should begin next week. It was noted that this work may need to be coordinated with the work on the boiler replacement.
· All of the storm windows are on site.
· Jeremy described how the storm windows will function – they are designed such that two people will be able to remove the lower storm on the first floor windows and one person will be able to remove the lower sashes on the auditorium windows. Campbell Construction is responsible to the installation of the windows and will  demonstrate to DPW people how the removal works. What Jeremy needs from Jim Hafey is the required configuration for the air conditioners which will require cutting of the panels. Maggie to notify Jim to contact Jeremy.
ADA Issues
· Status remains unchanged. No update or review of the plans provided by Doug Manley last week. Waiting for Jim Hafey’s comments before submitting the plans to Purchasing
· Railings (interior and exterior) – no update.

Punch list items
· Clock face – We informed Jeremy about the cracked clock face and he will check the issue out.
· There was no update on why windows on the first floor are being propped open and whether the weights might need to be adjusted.
Bird Deterrent 
· DPW is addressing this issue but there is no update.
Funding Issues
· Mass Cultural Facility grant was denied. J.J. contacted Jay Paget to ascertain the reason(s). The following is taken from emails distributed by J.J. 
“As I had said I would, I just had a conversation with Jay Paget of the Mass Cultural Council to ask him to give me a flavor of why City Hall was turned down for our recent request of $150,000. and whether it would make sense for us to re-apply next year  or whether City Hall, because it was not solely a cultural venue, per se, in the sense of a museum, was a non-starter.  Jay indicated that while the MCC committee bought the notion of the cultural importance of the murals, archives, fisherman's memorial, iconic architecture etc., they concluded after much discussion, that there was not enough pro-active programming, interpretation, promotion, etc. of these cultural assets to the public and therefore, it was questionable as to whether we passed the test of having over 50% of the building being used for cultural facilities (vs. municipal offices). For instance, when you go to the City's website it is all about paying taxes vs a link or other website which specifically promotes, interprets and programs the cultural assets. Keep in mind, our competition are places like museums. Also, there are a lot of old town halls in Massachusetts and the MCC does not want to open Pandora's box, at the expense of museums and cultural facilities unless those town halls can make the case for enhancing cultural tourism.  I suggested one possibility would be to take our rejection as a challenge to develop more and better cultural programing, interpretation, education, web site and public outreach for City Hall as a building and its cultural assets within (something we should probably do in any event). He said he thought that made sense. As far as re-applying next year, he recommended that we discuss beforehand with MCC what we intend to do, if anything, to beef up a more pro-active approach to culturally promoting City Hall as described above to see if we are moving in the right direction in order to have a better shot at success with our application. 

Events are fine, but can be problematic, as stated. In my opinion, think less about large events at this point and think more about the education, interpretation and public promulgation of the existing cultural assets of City Hall (architecture, history, archives, war memorial, WPA murals, the historic bell, fisherman's memorial, etc.) through brochures, articles, interpretive signage throughout the building, a web site, web links, a published program of events and/or tours, etc. It will take knowledgeable people, competent writers, a graphic designer and some web expertise.”
· Maggie emailed people about the meeting with Mayor, City Council President, Tom Daniel, John Dunn, Jim Hafey, Bill Sanborn, Sandy Ronan and members of the CHRC to provide them with an update and solicit input as to what the next steps should be. This meeting should also include a discussion on increasing the tourism aspects of the city website.
· State Senator Bruce Tarr has added $1.5 million to the state budget for the purposes of restoring City Hall ($1.2million), Phyllis A restoration ($200,000) and Gloucester Stage Co. ($100,000). We need to be proactive about contacting the committee members to solicit their support.

· Maggie to write a letter to Ann-Margaret about the funding request.

· Including funds for Archives issue was discussed.
New Business
· None
Next Meeting: July 7th 2014 at 10:00 a.m. in the third floor conference room in City Hall
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