GLOUCESTER CITY COUNCIL
Budget & Finance Committee
Thursday, May 22, 2014 — 6:30 p.m.
1*' Fl. Council Committee Rm. — City Hall
AGENDA

(Items May be taken out of order at the discretion of the Committee)
1. Special Budgetary Transfer (2014-SBT-35) from Police Department

2. Memorandum from Director of Veterans Services requesting to repurpose the $2,000 free cash
appropriation

3. Memorandum from Principal Assessor Nancy Papows re: Declaration of Overlay Surplus for
FY2013 and FY2012

4. Memorandum from Community Development Director re: City Council acceptance of a
Commonwealth of Massachusetts “Our Common Backyard” grant in the amount of $200,000

5. Communication and relevant material from EMS Coordinator re: recommendations to update the City of
Gloucester Fire Department Ambulance Service Billing and Collection Policy

6. Memorandum, Grant Application & Checklist from Community Development Director re:
Green Communities grant in the amount of $250,000

7. Memorandum, Grant Application & Checklist from Community Development Director re: City Council
acceptance of a Mass Electric Vehicles Inventive Program (EVIP) grant award in the amount of $40,000

8. Memorandum, Grant Application & Checklist from Public Health Director re: City Council
acceptance of a one-year extension in the amount of $80,000 of the Underage Drinking Prevention Grant
Jfrom the Bureau of Substance Abuse Services

9. Memorandum from General Counsel to City Council re; Water debt service charges

10. Memo from City Auditor regarding accounts having expenditures which exceed their authorization
And Auditor’s Report
COMMITTEE
Councilor Melissa Cox, Chair
Councilor William Fonvielle, Vice Chair
Councilor Paul McGeary
CC: Mayor Carolyn Kirk
Kenny Costa
John Dunn
Suzanne Egan
Police Chief Leonard Campanello
Adam Curcuru
Nancy Papows
Tom Daniel
Noreen Burke

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact
be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



City of Gloucester
Special Budgetary Transfer Request
Fiscal Year 2014

INTER-departmental requiring City Councli approval - 6 Votes Required
— X ___INTRA-departmental requiring City Council approval - Majority Vote Required

TRANSFER #204-SBT-_35 Auditor's Use oniy

DEPARTMENT REQUESTING TRANSFER: Police
DATE: _ 4/22/2014 BALANCE IN ACCOUNT: $ 1,235.15
Unifund Account #
(FROM) PERSONAL SERVICES ACCOUNT # 101000.10.210.51 920.0000.00.000.00.051
Unifund Account #

{FROM) ORDINARY EXPENSE ACCOUNT #

POLICE-ADMIN, SICK LEAVE BUY-BACK

/

Account Description
DETAILED EXPLANATION OF SURPLUS: SURPLUS LEFT IN ACCOUNT AFTER SICK LEAVE
BUY BACK PAY OUT.
Unifund Account #
(TO) PERSONAL SERVICES ACCOUNT #
Unifund Account #
(TO) ORDINARY EXPENSE ACCOUNT # 101000.10.21 0.5341 0.0000.00.000.00.052

POLICE-ADMIN, TELEPHONE SERVICE
Account Description
DETAILED ANALYSIS OF NEED(S): FUNDS NEEDED TO PAY FOR POLICE PHONE SERVICES

/

AND SECURE INTERNET CONNECTION.

TOTAL TRANSFER AMOUNT: s 1 ,235.15 NEW BALANCE IN ACCOUNTS AFTER TRANSE ER
FROMACCOUNT: $ -
TO ACCOUNT: $ 1,235.15
APPROVALS:
DEPT. HEAD DATE: _ Af-24~ { ‘/
7 7
ADMINISTRA : DATE: (/5// of
Y VY 4
BUDGET & FINANCE: DATE:

CITY COUNCIL: DATE:




City of Gloucester Office of Veterans Services

Memorandum

TO: Carolyn Kirk, Mayor
FROM: Office of Veterans Services

DATE: April 29, 2014
RE: Re-Purpose Free Cash Appropriation for 2014-SA-57

Dear Honorable Mayor Kirk,

Per Certificate of Vote: 2014-104 the Veterans Office received a $2,000.00
free cash appropriation for the purpose of upkeep and improvements to
Memorial Squares. We respectfully request to re-purpose the free cash
appropriation for the purpose of purchasing flags, poles, stands, carrying
harnesses, emblems, and the upkeep of memorials throughout the City of
Gloucester. Please feel free to contact the Veterans Director Adam Curcuru
with any further questions. Kindly forward this to the Council for their
consideration.

Veterans Director



Phone: (978) 281-6715

Gity of Gloucester AL .
Assessors Office
9 Dale Avenue

Gloucester, Massachusetts 01930

Memorandum

To: Mayor Carolyn Kirk
From: Nancy A. Papows, Principal Assessor
cc; Jokn P. Dunn, CFO
Kenny Costa, Auditor
Date: Thursday, May 1, 2014
Subject: Declaration of Overlay Surplus
M.G.L Chapter 59 Section 25

We, the Gloucester Board of Assessors, have declared an overlay surplus for
Fiscal Year 2013 in the amount of $110,000 and an overlay surplus for Fiscal Year 2012
in the amount of $10,000.

Total Overlay Surplus declared of $120,000.

These amounts should be transferred from the overlay reserve accounts to the
overlay surplus account #101000.10.000.32200.6000.00.,000.00.000.

Respectfully submitted by,
BOARD OF ASSESSORS




TEL 978-281-9781
FAX 978-281-9779
tdaniel@gloucester-ma.gov

City Hall Annex
Three Pond Road
Gloucester, MA 01930

CITY OF GLOUCESTER

COMMUNITY DEVELOPMENT DEPARTMENT
MEMORANDUM

To: Mayor Kirk
From: Tom Daniel, Community Development DirectoM
Stephen P. Winslow, Sr. Project Manager ¢pr/

Re: MA Our Common Backyard Grant Acceptance Package
The Oval Playground

Date: April 23, 2014

The Community Development Department is pleased to report that the Commonwealth of Massachusetts
has awarded the City a grant of $200,000.00 for the improvement of the Palazola Playground (aka ¢
Oval”) off Centennial Avenue. The grant will be used primarily to update play equipment and create an
ADA accessible path to the ball fields and playground.

We request that you forward the attached grant award letter and draft City Council vote to the Comncil so
the City can accept the award and move forward on the project. Project funds should be expended before
December 31st, 2014. A match commitment of $27,400.00 will be funded through the Community

Development Block Grant program.

We are also forwarding the award package to the Conservation Commission since their sign-off is also
required by the Commonwealth.



RESOLUTION TO APPLY AND ACCEPT GRANT FUNDS TO
IMPROVE PALAZOLA PLAYGROUND

A RESOLUTION TO FILE AND ACCEPT GRANTS WITH AND FROM THE COMMONWEALTH OF
MASSACHUSETTS, EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS FOR THE

OUR COMMON BACKYARDS GRANT PROGRAM
FOR IMPROVEMENTS TO PALAZOLA PLAYGROUND (AKA THE OVAL)
IN THE CITY OF GLOUCESTER MASSACHUSETTS

Whereas: Palazola Playground off Centennial Avenue (aka The Oval) provides important recreational

facilities to Gloucester residents including an athletic field and play structure, the
improvements to this facility are a City priority as evidenced in the most recent Open
Space and Recreation Plan; and

Whereas: The City acquired the Oval (Assessor’s Map 22 Lot 17; Essex South Registry of Deeds

Book 34601 Page 437) through a grant to the City of Gloucester on December 5t 1945;

Whereas: The Oval Improvement Project will install new accessible play equipment and paths, etc.;

and

Whereas: The Executive Office of Energy and Environmental Affairs (EOEEA) is offering reimbursable

grants to cities and towns to support the preservation and restoration of urban parks
through the Our Common Backyards grant program and

Whereas: Site preparation and installation of the improvements will cost a total of $227,400 (Two

Hundred, Twenty Seven Thousand Four Hundred Dollars} and the City has allocated
$27,400(Twenty Seven Thousand Four Hundred Dollars in Community Development Block
Grant Funds for the improvements; and

Whereas: The Budget and Finance Committee of the Council has reviewed and approved this

Resolution as required by City Ordinance.

NOW, THEREFORE, BE IT THAT

2,

The Mayor has been authorized to apply for a $200,000 Our Common Backyards grant from the
Executive Office of Energy and Environmental Affairs; and

The City Council, hereby agrees to accept such grant and the dedication of $27,400.00 in
Community Development Block Grant funds to serve as a match; and

The Mayor is hereby authorized to take such other actions as are necessary to carry out the terms,
purposes, and conditions of this grant to be administered by the Community Development
Department;

The City hereby permanently dedicates the entire 2.71 acres as described in Attachment A to park
and recreation purposes under MGL Chapter 43 Section 3 and Article XCVil of the Massachusetts
Constitution; and

This resolution shall take effect upon passage,
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The Commonwealth of Massachusetts
Executive Office of Energy and Environmental Affairs
100 Cambridge Street, Suite 900
Boston, MA 02114

Deval L. Patrick
GOVERNOR

Richard K. Sullivan, Jr, Fax: (617) 626-1181

Tel: (617) 626-1000
SECRETARY
April 11, 2014

Stephen Winslow
Community Development
3 Pond Road

Gloucester, MA 001930

Re: The Oval Plaground
Dear Mr. Winslow:

1am pleased to officially confirm that the The Oval Plaground project has been selected by the Executive
Office of Energy and Environmental Affairs (EEA) to receive up to $200,000 in state Our Common Backyards
assistance. You will be working with Melissa Cryan of my staff on this project. She can be reached at (617) 626-
1171 or melissa.cryan@state.ma.us.

Be advised that the sum of $200,000 will be encumbered in FY15, which begins on July 1, 2014, Alt
construction work must be completed and closed out by December 31, 2014. While the Pproject must be completed
by December 31, 2014, the city may submit its reimbursement no later than March 2, 2015.

Next Steps

O 1. Execute the Project Agreements. Enclosed are two copies of the Project Agreement to be signed by your
Chief Executive Officer and a majority of the Park Commission members. Review the agreement carefully
to be sure that the project has been correctly described and contact Melissa immediately if any changes or
updates need to be made, If the document is correct, please have both signed and return both originals to
Melissa for signature by EEA. One original will be returned to you to record at the Registry of Deeds, and
to be copied for your audit file,

O 2. Execute a State Standard Contract. This document allows our fiscal department to establish an account
for your project. No reimbursement request can be honored unless the State Standard Contract, including
the Contractor Authorized Signatory Listing, which is also enclosed, are signed and returned to our
office. This form should be signed by whoever signed the contract. Be sure to fill out both sides of the
documnent. Only two pames should appear on this document — the signatory and the notary. A sample form
has been enclosed — please review it closely so that your form is filled out correctly.

3. City council vote approving the submission of the grant application, appropriation of 100% of the total
project cost, and statement of the land’s dedication to park and recreation purposes is taken. Please have
Melissa review the language before the vote is taken, The contract cannot be signed until this vote is taken.
The propedyy deed and the anthority to apply are submitted.

Provide an updated project schedule covering the period from the contract signature date to project

completion (no later than December 31 » 2014).

TN



CONTRACTOR LEGAL NAME: Ciy of Gloucester COMMONWEAL TH DEPARTMENT NAME: Exec. Of. of Energy and Eny. Afalrs
: ENV

Logal Address: (W-9, W4,T&C): 9 Dale Avenue Bysiness Mailing Address: 100 Cembridge Street, 9% Floor, Boston, MA 02114
: Stephen Winsiow (i diffarent); )

IFII: E-Mall: mekssa crvandtstato ma ug
Phons: (617)B26-1171 | Fax: (617)626-1481
Vendor Code Address ID (a.9. “ADODI™): AD__, MMARS Doc iDig);
(Note: The Address K Must be et up for EFT payments.) RERProcurament or Other D Number: ENV 14 DCS 06
X_ NEWCONTRACT ' — CONTRACY AMENDMENT

BROCUREMENT OR EXCEPTION TYPE: (Check one option only) Ener Current Contract End Date Prior o Amendment: 20 .
— Statewide Contract (OSD or an OSD-desknated Department) Enter Amandment Amount: § . {or “no change”)
— Colisctive Purchage (Attach OSD approval, scope, bxiget) AMENDMENT TYPE: (Check one option only. Attach details of Amendment changes.)

Dopaitmert Procarement fnckudes Sists or Fedaral grants 815 CMR 2.0) — Amendment to Scope of Budget (Atiach updated scope and budget)

. Emargency Contrsct (Attach justfication for emergency, scope, budg
mm_ﬁné’gmmm : = ; . ~ Contract Emplovee (Atiach any updates to scope or budgef)
Lenisiativeilagsl or Other: -

. scope, budget)

. - {Pttach authortzing language/usfiication, scope and Lepislativell.egal or Othar; (Attach authorizing language/ustiication and updated
budget) : 5cope and budget)

The following COMMONWEAL TH TERMS AND CONDITIONS (T&C) has boon exscuted, filed with CTR and is incorporated by reference to this Contract ‘

~X_ Commuonwealth Terms and Condifions  Commonweatth Tems and Condiions For Human and Soclal Services

COMPENSATION: (Chacl:ONEopﬁm):TheDepamﬂmoarﬂﬁesﬂutpaymnhfuraumﬂmdperfommpbdhmﬂm%hmdmhcommm:uppomd
in the: state accoumting systom bywﬂeiumppropﬂaﬂonsoroﬂmnm-appmprhtadmnds. subpammmmbrcommmmmdmmmcmsm

PROMPT PAYMENT DISCOUNTS #PD): mmmmmNmsmbmmthﬂﬁmﬁmhmmmmMmmmmwm
ldentify a PPD as follows: Paymomhuadwihhiﬂdayz_%PPD;Paynmlwadwﬂhh 1sm_%wu;hmmmmm_%m:mmmWMn
30 days __% PPD. IfPPDpacantagssaralaftblank.Henﬁlyraasop:_x_agmetosmndard45daycyde_slammryﬂegalorReadyPeymnls(§L_.g&_§_gw_mymial
EFT 45 d : Prompt Pay Discounts P

L

X1 mybekmnadpsdﬂnﬁmmmsbnammbalw}ﬂdmwﬁgaﬂomhaubeenlnMBdehm
_Znaybeincunadasof__,, )_, adate LATER than MMMBMmMMWMIMMMbMM.

3. ware incumed as of 5 _.adalnPRIORbﬂwaﬂmaMﬂmwm&mmmmbrwmwmhMMm
aullmrizadInbemadoeilherasuﬂemﬂpaymmsorasaMdmhbummemnaym.ammmwmsandmmohnwhnﬁmsmm Contract ane

attached angd into this Confract. nce of mmmwmmmmmmmmmm@ ipations.
CONTRACT END DATE: Cunlmtpammmncashanbmmbasbeeembarat2014.mthnonewobigﬂhlsbeingincuuadaftermlsdataunimheCommdlspmpedy
mm,mwmmamdmcmnammmm B mdobllgammlsumﬂsbmmmmmepumosedmmanyeh&nwdispub,hr

complethganymgoﬁabdbmnandwamnﬁes@alhvanydmndwhnsﬁmperbmnw.m&q.hvddmormmpaym.ordmanyhmbem“nmdmms.

CERTIFICATIONS: Nmmrrﬁngvatbalurdmermpmanhﬁombymepmﬁs.me'mm"ofﬂﬂsMm&msndmtahalbeﬂnhhsldaﬁemwscmumr
Amendnmthasbeenexewﬁsdbymauhoﬁzedsignahryoﬂhac:m-aclnr.menepamnent.nramerConﬁaﬂmAmendmamSuﬂDalespadﬁedabwa.swecmanyrequm
approvais. TmcoMmmenwmmmmmdmwmmmﬁm@m@mrmmuwmnmmm)undermepmm
pena!ﬂasofpeaju:y.agmeshmvﬁunquwaddwumenhﬁmuponmmhsumonwnwm,aMagmManmmommmmﬂommmmmumdm
MnmhMmdmsaﬂsamuﬂad\edorinompomlndwmmm;mmmmehmmnmamtm.Mapmm

ptor jons, the Request for Response (RFR) or other soficitation, the Contractor's Responss,
andaddiﬁonalnegwamdm.mwidedhataddlﬂonalnagoﬁatedlafmsmlakeprecsdanceuvarmemlmnnemlnmeRFRandmecormaebrsRasponsemlyImdeung
the process outlined in m1%21.91.incorpomtadhemh.mbmadﬂutanyamandedRFRorRespommmuninbeslvam.mm.mammmm

URE THEC LTH:
s Date X:

. ] -r ‘ ;. Date: .
¥ Date Must Be Handwriiten At Time of ) mmmnmma.uwmnnmofshmm)

PrintMame: __ Carolon. A Hrvbr Print Name: Kevin G. Miles
Print Titte: MO—JM Print Title: Direcior of Capital Fihance

(Updated 3/2172014) Page 1 of 104



COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS
DIVISION OF CONSERVATION SERVICES

e Corgnedy

PARES v SO e e O 2y0
PROG
PROJECT AGREEMENT
Made this __ day of f”’% » 2014 between the City of Gloucester with an address of 9
Dale Avenue, hereinafter referred tods the PARTICIPANT, and the Commonwealth of Massachusetts

acting by and through the Secretary of the Executive Office of Energy and Environmental Affairs,
hereinafter referred to as the COMMONWEALTH, with an address of 100 Cambridge Street, Suite 900,
Boston, MA 02114.

Premises: Approximately Z-/ acres of land including any buildings thereon located at Harvard
Street in Gloucester, Essex County, Massachusetts. For Participant’s Title, see Book®Y6>, Page ¥32%, in
the Essex County Registry of Decds, at __ A8y Calpw  ( Ga. 4 .

The Oval Plaground: The project will include, but not be limited to, the renovation of The Oval
Playground to include the upgrading of existing play equipment to include 2-5 year old resources and the
installation of an accessible path from Molton Street to the playground and a path from Centennial
Avenue to the ballfield.

hereinafter referred to as the PROJECT.

WHEREAS, the COMMONWEALTH has received said application and found the application
to be in conformance with the Statewide Comprehensive Outdoor Recreation Plan, St. 1977, Chapter 933,
as amended, and the rogram policies and regulation, 301 CMR 5.00.

WHEREAS, the COMMONWEALTH has approved said application and has obligated certain
funds in the amount of $200,000.

WITNESSETH:

1. The COMMONWEALTH and the PARTICIPANT mutually agree to perform the terms and
conditions of this Agreement in accordance with the Massachusetts Our Common Backyards
Grant Program, its policies, Massachusetts General Laws Chapter 45, § 2, Massachusetts General
Laws Chapter 40, § 8C, and St. 1996, Chapter 15.

2. The PARTICIPANT agrees to perform the PROJECT described above by authorizing its
COMMISSION to develop, manage, maintain, and operate the PROJECT in accordance with
the terms, conditions and obligations contained in the PARTICIPANT'S application(s), as
approved, including any promises, conditions, plans, specification estimates, procedures, project
proposals, maps, and assurances made a part thereof, and furthermore, in accordance with any



special terms and conditions attached to and incorporated in this Agreement. No significant
deviations from the PROJECT shall be undertaken without advance approval by the

COMMONWEALTH.

The PARTICIPANT agrees that the facilities of the PROJECT shall be open to the general
public and shall not be limited to residents of the PARTICIPANT. The PARTICIPANT shall
prominently display on the PROJECT a sign designated by the COMMONWEALTH, which
sets forth public access and an indication that the PROJECT received Our Common Backyards

funds.

The PARTICIPANT acknowledges Article 97 of the Massachusetts Constitution which states, in
part, that; "Lands or easements taken or acquired for such park, recreation or conservation
purposes shall not be used for other purposes or otherwise disposed of except by laws enacted by
a two-thirds vote, taken by yeas and nays, of each branch of the General Court." The
PARTICIPANT hereby agiees that any property or facilities comprising the PROJECT will not
be used for purposes other than those stipulated herein or otherwise disposed of unless the

The PARTICIPANT hereby covenants and agrees that the PROJECT, including the property
and any and all associated facilities and improvements, shall be devoted to park, recreation and/or
conservation purposes in perpetuity, within the meaning of Article 97 of the Commonwealth’s
Declaration of Rights, and shall not be used for other purposes or otherwise disposed of except in
accordance with the provisions of said Article 97. In the event that the property or facilities cease

that the basis for reversion has been cured, in which case the property or facilities shall not revert.
Upon receipt of written notice, the Secretary may review the circumstances of the property or
facilities and determine that reversion of the property or facilities is not appropriate or essential to
the protection of public open space in which case the provisions of paragraph 6 shall apply.

The PARTICIPANT further agrees that despite any such authorization and approval, in the event
the property or facilities comprising the PROJECT are used for purposes other than those
described herein, the PARTICIPANT shall provide other property and facilities of equal value
and utility and the proposed use of said other property and facilities is specifically agreed to by
the Secretary of Energy and Environmental A ffars,

Failure by the PARTICIPANT to comply with the terms and conditions of this Agreement or the
policies or regulation of the -P-Arkg' Program may, at the sole option of the
COMMONWEALTH, suspend or terminate all obligations of the COMMONWEALTH

hereunder.

PARTICIPANT and COMMONWEALTH acknowledge that the benefit desired by the
COMMONWEALTH from the full compliance by the PARTICIPANT is the existence,
protection, and the net increase of park and recreation facilities, and that such benefit exceeds to
an immeasurable and unascertainable extent the dollar value of the funding provided by this
Agreement. Consequeritly, the PARTICIPANT and the COMMONWEALTH agree that



payment of money damages by the PARTICIPANT to the COMMONWEALTH wouid be an
inadequate remedy for a breach of this Agreement by the PARTICIPANT, and, therefore, that
the terms and conditions of this Agreement shiall be enforceable by specific performance,

9. The PARTICIPANT agrees to record a copy of this Agreement at the Registry of Deeds and to
provide proof of such recording to the COMMONWEALTH. In the case of a development
project, this Agreement shall be recorded with and a marginal notation entered on the deed to the
property to be improved by PROJECT. This project agreement shail also be recorded and
marginally noted on any prior deed, restriction, conveyance, or other instrument affecting the
PROJECT area. Failure to do so shall not impair the validity or enforcement of the agreement,
The PARTICIPANT agrees to reference this project agreement in any deed, restriction, or
conveyance or other instrument affecting the PROJECT area.

COMMONWEALTH OF MASSACHUSETTS PARTICIPANT

BY BY : :
Secretary, Executive Office of ief E tive/ Officer
Energy and Environmental Affairs
DATE: PARK, RECREATION, OR
CONSERVATION COMMISSION
BY

DATE:

hY

Attached hereto evidence of authority to execute this contract on behalf of the PARTICIPANT.
In the case of a municipality, a certified copy of the vote or votes of the governing body authorizing the
PROJECT, appropriating municipal funds therefore, and authorizing execution of this Agreement by the

Officer, Board, or Commission whose signature(s) appears above,
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CITY OF GLOUCESTER FIRE DEPARTMENT

8 SCHOOL ST.
GLOUCESTER, MA 01930
978-281-9760
The Honorable Carolyn Kirk April 29, 2014
Mayor, City of Gloucester
9 Dale Ave.
Gloucester, MA 01930
Dear Mayor Kirk,

I am writing to propose that we update the City of Gloucester Fire Department
Ambulance Service Billing and Collection Policy in preparation for the FY 2015 Budget.

The first of these updates is to address the billing fee schedule. For FY 201 4, our fees
were set to Medicare + 300%. 1am recommending that we change the modeling of our fee
schedule and move away from a blanket “Medicare + XXX%” template. In setting our fee
schedule, we should consider the Medicare baseline, but we should set our specific fees
individually. Iam recommending that we increase our fees, per the attached fee schedule
proposal. This rate increase is estimated to generaie an increase in revenue of around 1.5%, or
$16,400 above the FY 2014 revenue.

As of March 317, the City of Gloucester Fire Department Ambulance Service carries an
outstanding Accounts Receivable balance of $1,932,271.13, Although most of this is current and
will be collected, $401,670.56 is greater than 300 days old and is considered uncollectable debt.

As stated above, $401,670.56 of our A/R is considered uncollectable debt from a total of
418 accounts.

Over the last 3 years we have attempted to utilize the services of a collections agency,
F.H. Cann & Associates, We do not have & current contract with any collections agency. To
date we have realized zero return from this system. It does however satisfy our due diligence to
the citizens of Gloucester to ensure proper account management. Upon briefing your
administration and the City Council, and in consultation with Fire Chief Eric Smith and CFO
John Dunn, I will make a determination whether to continue these collections efforts or to
terminate them.

My recommendation is to write off, as uncollectible, the $401,670.56, This would bring
the total outstanding debt owed to the City down to $1,530,600.57, all of which is less than 300
days old, and most of which is current and collectable.

Our financial hardship policy continues to work well, utilizing a write-off procedure and
will require a simple updating of the write-off levels. We use an accepted formula of two times
the federal poverty level as defined by the Federal Govemment Department of Health and
Human Services.



CITY OF GLOUCESTER FIRE DEPARTMENT
8 SCHOOL ST.
GLOUCESTER, MA 01930
978-281-9760

Our current billing services contract is with Intermedix. The contract was renewed in
April of this year (2014), and we have two, 1 year extension options. Having worked with
Intermedix for three years now I am fully satisfied that we are receiving excellent billing and
collection services, and that while we are always on the lookout for improvements, our
reimbursements are appropriately complete, and our revenue is as high as it should be.

It is my intent to propose, via my Chief, and the Mayor’s office that we look into putting
the billing contract into 2 longer contract term cycle. I'believe that a six year cycle (2 years + 2
& 2) would work better. This would reduce the amount of administrative work performed by
both me and the purchasing department needed to re-bid, and renew the billing contract. 1t
would also enable a stronger and more robust long term billing strategy to be adopted by the City
of Gloucester and its billing contractor.

I am preparing a full briefing and a draft update to the City of Gloucester Fire
Department Ambulance Service Billing ang Collection Policy. I will be prepared to present this
briefing and draft update upon your request, and at the appointed Budget and Finance Committee
meeting,

I recommend that this proposal be placed in the Mayor’s Report to the City Council for
their review and approval, If approved, in addition to recording the date of Council acceptance,
a certified copy of the vote by the Council will be attached to the approved ambulance billing
and collection policy for FY 2014.

Sincerely,

v
Sander R. Schultz

EMS Coordinator

Ce: Fire Chief Eric Smith



CITY OF GLOUCESTER FIRE DEPARTMENT

8 SCHOOL ST,
GLOUCESTER, MA 01930
978-281-9760
Current Increased
Rate Rate
FY 2015 FY 2015
Projected Projected
Unit Fees
BLS-EM A(Q429 $1,443 $1,489 Incre tas
ALS-EM AD427 $1,714 $1,768 ne “;‘2;: by
ALS2-EM AD433 $2,480 $2,560 ’
Oxygen/Other $165 $165
Specialty Transport (SCT2) $3,097 $3,097
Mileage A0425 $46 $46
Percentage of Billed
BLS-EM 48.6% 48.6%
ALS-EM 50.4% 50.4%
ALS2-EM 1.0% 1.0%
Oxygen/Other 24.0% 24.0%
Specialty Transport (SCT2) 0.0% 0.0%
Total Transports 2,180 2,180
Mileage 3.29 3.29
Cha ix
Medicare 54.5% 54.5%
Medicaid 21.3% 21.3%
Insurance- Commercial 18.0% 18.0%
Self- Pay 6.2% 6.2%
Projected Collections by Payer
Medicare 5414,121 $414,121
Medicaid $125,841 $125,841
Insurance $571,967 $588,299
Private Pay $2,395 $2,463 Re"e"":f’.""“’e
$1,114,324 $1,130,725 $16,401 or 1.5%




CITY OF GLOUCESTER FIRE DEPARTMENT
8 SCHOOL ST.
GLOUCESTER, MA 01930
978-281-9760

Effective June 01, 2014

CITY OF GLOUCESTER
FIRE DEPARTMENT
AMBULANCE SERVICE
BILLING AND COLLECTION POLICY

1. The City of Gloucester Fire Department Rescue Squads, d/b/z the City of Gloucester Fire Department
Ambulance Service, charges all transported patients or responsibie parties the same rate for ambulance services.
The current rate structure is:

GLOUCESTER FIRE DEPARTMENT AMBULANCE SERVICE

June, 2014

BLS Non-Emergency $930.76
BLS Emergency $1489.24
ALS Non-Emergency $1116.92
ALS 1 -Emergency $1768.48
ALS 2 $2559.684
SCT Special Care Transport $3097.23
Oxygen $164.89
Alrways N/A
MAST N/A
iV Therapy / IV Drugs $352.87
Cardiac Monitoring $494.11
Defibrillation N/A
BLS Mileage

ALS Mileage

Single Mileage Rate $46.08
Extra EMT $600.00

2. ‘The City of Gloucester policy is to bill all transported patients, or their responsible parties, regardiess of whether
they have third party coverage, with the following exceptions.

A. Obviously deceased persons with no emergency care intervention/transportation,

B. City employees injured in the course of his or her employment,

C. City employees retired on a job-related disability.

3. The City of Gloucester, through a contracted billing service, will bil! the ambulance patient or responsible party
shortly after services have been rendered.

4. When valid third party insurance information is available, our billing service will bill the insurance company
directly,



CITY OF GLOUCESTER FIRE DEPARTMENT
8 SCHOOL ST,
GLOUCESTER, MA 01930
978-281-9760)

6. If, after reasonable and customary attempts to collect z bill, and the debt remains unpaid 30 days after the fourth
bill is mailed to the patient or responsible party, the debt may be:
A.  Written-off if the balance is $50.00 or less,
Or may be:
B. Tomned over to a collections agent when the bill exceeds $50,00.

7. All bills, outstanding beyond 180 days, and mecting the preset collection criteria as set by the City of Gloucester
(Attachment 4), may be transferred to & collection agency identified by the City. The billing service shall
cooperate with the collection agency in pursuing collections up to and including small claims actions in District

8. If a collection agency is used, collection efforts will include direct contact in person or via telephone, attempts at
mail contact if direct contact is not successful, and filing of small claims court actions. Only licensed collection
agencies will be employed, The collection agency will be instructed to follow strict guidelines including but not
limited to:

established by the city (Schedule A), in the form of copies of Federal Tax Forms (i.e. W-2, or 1040) filings
Or a written statement signed by a verifiable employer or empioyers certifying income paid for the past two
years.

C. Filing of small claims actions in District Court with acceptance of any payment plan imposed, and enforced
by, the court.

D. No contacts with patients after hours allowed by collection laws/regulations.

Schedule A Jevels will be written-off.
B. The patients indigence wil] be determined by the City of Gloucester not the patient (i.e,, a user-originated



CITY OF GLOUCESTER FIRE DEPARTMENT
8 SCHOOL ST.
GLOUCESTER, MA 01930
978-281-9760

10. The Fire Chief and EMS Coordinator are directed to adjust rates annually. The
Medicare National standardized rate structure will be the baseline.

11. The Gloucester Fire Departinent Ambulance Service respects the privacy of patient information. The City's
privacy policy, as required by the Health Insurance Portability and Accountability Act (HIPAA) is available
tpon request (Attachment 5).

12. The Fire Chief and EMS Coordinator shall prepare for submission every year concurrently with the submission
of this policy a recommendation for the write-off of uncollectible outstanding bills.

Attachments:

First Bitl

Hardship Request
Fourth Bill
Collection Criteria
Privacy Policy

bl o i

SIGNED: y

TITLE: Mayor

DATE: S'///‘/-

APPROVED BY CITY COUNCIL:

COMPANY OR SERVICE:
City of Gloucester Fire Department Ambulance Service
8 School Street
Gloucester, MA 01930



CITY OF GLOUCESTER FIRE DEPARTMENT
8 SCHOOL ST,
GLOUCESTER, MA 01930
978-281-9760

Effective June 01, 2014

CITY OF GLOUCESTER
FIRE DEPARTMENT
AMBULANCE SERVICE
INCOME ELIGIBILITY FOR BILL WRITE-OFF

SCHEDULE A

The following income guidelines represent double the current Federal Poverty Level Guidelines
and are similar to those used by federal and loca! health care agencies in establishing benefit
eligibility or medical care write-off eligibitity,

FAMILY SIZE INCOME
$ 23340.

$ 31,460,
$ 39,580.
$ 47,700
$ 55,820,
$ 63,940.
$ 72,060.
$ 80,180.

QO N U W RO

Add $8,040 to the income for each additional family member beyond eight.



Tom Smith City of Gloucester

197 Patient Ln Phone: 888-987-9943
Gloucester MA 61930

Emergency Medical Services Bill

Date of Service: 03/11/2013
Account Number: 66666666
Incident No. abd-111

Statement Date: 03/11/2013

Our records indieate that the City of Gloueester Fire Department Ambulance Service provided emergency medieal services to you on
03/11/2013. If you have insurance, please complete and sign the reverse side of this statement and retore it in the enclosed envelope,
or visit hitp:/iwww intermedix. com/billpay as soon as possible. We understand that dealing with insurance compantes may be
confusing; please allow us to help resolve this account by billing your insurancé directly, If you de not have insurance or your
provider has not covered the total charges associated with Your account, the amount due Is your responsibility, Please remit payment
along with the bottom portion of this statement.

Acceptable payment methods are check or money order made payable to “City of Gloucester”, 1§ You have any questions about your
account or wish to provide your Insurance information over the phone, please call 888-987-9943. Thank you for your cooperation.

Primary Insurance; Cigna Health Care Policy Number: 123435663

P iR

Emergency

Amount Due:  $500.00

**DETACH LOWER PORTIONS AND RETURN STUB WITH YOUR PAYMENT, THANK YOU*+

City of Gloucester 7 INGDENTNO. | ETAVRMENTOATE. | PAYTHEAMOUNT]. . AGGouRrao. |
1105 Schrock Road abd-111 037112013 $500.00 86568866
Suite 610

Columbus OH 43225

R G

Make checks payable to: City of Gloucester
To view your bill online, go to www.intermedix.com/billpay

Tom Smith
197 Patient Ln City of Gloucester
Gloucester MA 01930 1105 Schrock Road Suite 610

Columbus OH 43229

RIThckmenT 1 FROWT



In order to process your claim, please provide your insurance information below and mail the form to CITY OF
GLOUCESTER, 1105 Schrock Road Suite 610, Columbus OH 43229 or fax it to 614-987-207S. To view your bill online,
g0 to www.intermedix.com/billpay

Do you have insurance? Yes [J No [ (If you do mor bave insurance, complete only the Patient Information section.)

Eatiznilifiimsion (Beglired thigimation)

Patients First Name Ml Patient's Last Name Peatient’s Sax
LIT T TTTITTT]] LILITITTTTTTITT] mOF O
Patient’s Date of Bith f4M-DD-YYYY)  Patient's Social Security Number Telephone Number (indude Area Code)

L1 ] Ij-UIﬂLJII-II[-L[!HU.U-LIH-IIIIII
E-nall Address

L T T T T T T T T T T T T T T T TT T

Tauthorize any holder of medicat or other information shourme toxdese 1o the Sociel Security Administrarion o jts intermediavies or carriers or
any other goventment agency or insurance camier respontibie for paymeyt any informetion peeded for this relaed Medicare or other clafim, now, in
the fature or in the pact. I permit 3 copy of this antherization tobe used in place of the criginal and request payment of medical insurance benefits to
the service provider

Signature Date

MeEdiczre nfarmation

Lieaicaid Informatich
Medicare D {Indude lefters and numbers) Raitroad Medicaid ID (include jefters and numbers) Stale
R I 5 5 ) Al T i o0 LI T T P T T T I TT I

Fatenl Insuranes nfermation
Policy Hoider's Firs{ Name M Policy Holder's Last Name Patient's Relalionship to nsured

LITT T TTIT 1110 L TP T T T T TT TT T 7 seir spouse 3 omer [

Insurance Company Name Primary [ ]
llil'[l]"l'l!]—llllr_lSemndﬂva
insurance Policy Number Insurance Group Number
l_IlHllll?ll!lilllillllll]ﬂ
Insurance Company Address
LI T 11 LI T T T T T T T T T I
City State ZIP Code
UL LT L LI LT T I T T T T {1 (1] T[]
1f services related to an au:i orin I : as b wers, sutomabile, workers”
eompensation, or liability. -
Policy Holdar's First Name Mt Policy Holder's Last Name Patient's Relationship 10 Insured
11 IIIIDIIIIIIIIJIIIlljsmeISsmseDomerD
Insurance Company Name Insurance Contact Phone Number
L] |IIIIIHIllll_llﬂ-llll-l_llﬁ
insurance Policy Number Claim Number

L LT T TTT 11
insurance Company Address

I I T I T T ITITI T I
il Stale ZIP Code
N 0 o O A

ntinjury Insurance triormation
e any sdditions] insurance infomaton for the rusponsible pariv, such as

If sexvices were redlated toan

hnmeuwuas.nuumbﬂe. A )
Policy Holder's First Name Mi Policy Holder's Last Name Patient's Relationship to insured
L1 lHlllﬂDi_liIiIllllllii]safDSpouseDomD
insurance Company Name Insurance Coniact Phone Number
LI TP I T T T T T T T T I T11] LI TI-L T T ].1T 117
Insurance Policy Number Claim Number

AN O A I A
neurance Company Address

(N A O A A A
Cly Stste  ZIP Code
Lllllllllllllll1lllll!IIIIII

For office use only - Patient Account Number: 66666666 Ill” I" I" I" II III III RBTTrecmenT | BACK




PATIENT QUESTIONNAIRE FOR FINANCIAL HARDSHIP
DETERMINATIONS

Instructions to Patient:

Please complete this form in its entirety and return to:

Gloucester Fire Department
1105 Schrock Road, Suite 610
Columbus, Ohio 43229

Account#:

Patient Name:

Address:

City/State/Zip:

Responsible Party (if different than patient):

City/State/Zip of Responsible Party:

1 am applying for a Hardship Determination in order that you will consider waiving my co-
pay/co-insurance/deductible (or total charge if uninsured) for services and care provided to me
on (date of service).

1 am supplying the following information so that you can make an accurate determination of my
case. The monthly dollar amount provided is from all sources, including Social Security
Benefits, pensions, annuities, dividends, etc. Attached you will find verification of my
employment/unemployment status and copies of my federal tax returns or W-2 forms for the
previous two (2) years.

My insurance information is:

Insurer Name;
Insurance Policy/ID #:
Contact Phone Number:
(CONTINUE ON NEXT PAGE)
1-888-987-9943
8 Schoal St 1105 Schrock Road, Suite 610
Gloucester MA 01930 Columbus, Ohio 43229

RTrTRCHmMENT 2 Pace]



Monthly Income: Self: Spouse:

Wage/Salary s $

Social Security $ $

Pension $ $

Interest Income 3 $

Other $ $

Total: $ + § = §

Size of Household (please include yourself):

Statement of Agreement: “I am supplying this information to request that Gloucester Fire
Department waive collection of all or part of the Medicare or other deductible/co-insurance
amounts, in my case, due to financial hardship. 1 also understand that Gloucester Fire
Department can and will begin to attempt to collect charges should my financial situation
improve. Iagree to be responsible for any balance remaining after the application of any waiver
by Gloucester Fire Department, if any.”

Patient Signature:
Date:
1-888-987-9943
8 School 5t 1105 Schrock Road, Suite 610
Gloucester MA 01930 Columbus, Ohio 43229

ATTpcmant 2 Pats 2



Tom Smith City of Gloueester

197 Patient Ln Phone: 888-987-9943
Gloucester MA 01930

Emergency Medical Services Bill

Date of Service: 03/11/2013
Account Number: 66666666
Incident No. abd-111

Statement Date: 03/11/2013

such aciions, Credit isformation could be reported to fature employers, insurers and financial institutions upon request,

We are deliberately withholding any action on your sccount for the mext ten (10) days. If we do not receive any response from you, we may send
your account to a collection agency. Please do mot put yourself in this unfavorable position. Collections may be aveided if you will contact our office
immediately to make arrangements to settle this account,

Please extend un the courtesy of 8 toll-free phose esfl at 1-888-987-9943.

Primary Insurance: Cigna Health Care Policy Number; 123435663
Secondary Insurance: Actna

lfmergéﬁcy‘Mi Service:

Amount Due:  $500.00

City of Gloucester - weoentNe |1 Siateumi
1105 Schrock Road abd-213

Suite 610

Columbus OH 43229

R

Make checks payabie to: City of Gloucester
To view your bill online, go to www.intermedix.com/billpay

Tom Smith
197 Patlent Ln City of Gloucester
Gloucester MA 01930 1105 Schrock Road Suite 610

Columbus OH 43229

RTTRcH Mmew T 3 Frowr



In order to process your claim, Please provide your insurance information below and mail the form to CITY OF
GLOUCESTER, 1105 Schrock Road Suite 610, Columbus OH 43229 or fax it to 614-987-2075. To view your bill online,
£0 to www.intermedix.com/billpay

Do you have insurance? Yes (3 No [0 (If you do not have insurance, complete only the Patient Information section.)

Eati=nl Information (Heguied Intarmatios)
Mt Patient's Last Name Patient's Sex

Palient's First Name

LI I T T TTITTT110] LI T T T T T T T I 1T M OF O
Patient's Data of Birth (MM-DD-YYYY)  Palient's Sociai Security Number Telephone Number {include Ares Code)
LI-CT- LT T T [T T I-LT -1 O OD-rOo-frr1m

E-mail Address

I autherize any holder of medicsl or other information about me to release 1o the Socal SeuﬁtyAdminismﬁmwhshrmedkﬁu or carriers or
any other govemment ageney or Innrance carrer responsible for paywent any informarion needed for this related Medicare or other elajm, now, In
the fatere or kn the past. T permit 4 copy of this suthorization tobe ured in place of the ariginal and request payment of medical Insurance benefits to

the service provider

Signature Date
fiiedicare Infain=ion tedicsid [afarmialion
Maedicare ID {inciude letlers and numbers Raiftoad  Medicrid 1D {inchuce lettars ang FRUTmDas ) Slate
0 L1 ]

Ealient Insurancs Information

Policy Holder's First Name M Policy Holder's Last Name Pafient's Relationship to Insured
LI L T T T T T T 000 L L LT T T T T T T st spouss ] omer ]
insurance Company Name Primary [
lllJlIIJIIIIIIIIIIII_ISemnua-yD

insurance Policy Number Insurance Group Number
llll!llIIIIIIIHI_llllIIIIH—l

insurance Company Address.
I_Hlflllllllllllllllﬂ
ZIP Code

City State
LI I T T T T T T T T T T T T T 1T L) [T T 1T

| Fatiznt Accident/ihjury Insiranse |nforeation
If services were rdated to an accident or injury, please provide any sddiional insuranee information, such as homeowners, anternobile, workes'

compensition, or Hability.
Policy Holder's First Name Ml Palicy Holder's Last Name Patienit’s Relationship to Insured
L]JHIIJH_IDI_LIIHIIIIl]lﬂswl:ls.musemomerl:]
Insurance Company Name Insurance Contact Phone Number
LllllllllllIIIII_I{IFW-I_IH-I_JIH
insurance Policy Number Claim Number

I Y O O O I
Insurance Company Address
[ITII]IIHIII[IIHHII

City ZIP Code

Siade
LIIIIIIIIIlJllllJI7U1Lllllj

Ilaimmw w::nr:nu:dw::o&?dfm nzinjwﬁ.o‘;'l:':c p:uw':i-e sny additional imsurance inforncaucn jor therempogill pariv. suck as
Palicy Hoider's First Name [ Policy Holder's Last Name Patient's Relationship f Insured

L LI I T T T T T T T T T T 1] [} sett[] spouse 3 oter [
nsurance Company Name insurance Contact Phone Number
LI I T T T T T T T T T 1171 LI T1. LTI 13
Insurance Policy Number Clalm Number

L L I T I T T [T I T T I TTT]
surance Company Address
ullllllilllllllilll
City Stale ZIF Gode
LI I T T T T T T T I TITTTIT]

For office use only - Patient Account Number; 56666666 Ill” m I" l" II III l'l RTTRCHMEYT 3 ﬁ K



Accounts For Collections

Department | City of Gloucester EMS
Min Account Age 180 days {Date Entered)
No Patient Invoice Sent For, &0 days
No Payment For[ 60" - days
No Insurance Invoice Sent For 60 days
No 10-Day Letter Sent For| 60 days’
No Appeal FiledForf = = 60 doys
Include Self Pay {Primary, Secondary, Tertiary) Yes
Include Private Insurance {Primary, Secondary, Tertiary) Yes
include Medicare {Primary, Secondary, Tertlary)] No
Include Medicaid {(Primary, Secondary, Tertlary) No
Include Workers Comp (Primary, Secondary, Tertlary)] - Yes
include Auto Insurance {Primary, Secondary, Tertiary)p Yeés
Exciude DOA Yey
Exclude Deased Patients|- =~ Yes
Exclude Not Medically Necessary{ - - No
Exclude Patients in District No -
Min Balance on the Account $50
Min Patient Age 16
Max Patient Age 70

Note:
Above criteria is not final and can be changed at any time.

Gloucester does not need to review the accounts prior to bein,
sent a copy of the report when the file is sent to collections,

Intermedix will make contact with FH Cann to establish secure

Start date yet to be determined.

g submitted to collection agency, but will be

file download.

PrTecHmesT

l7l



OUC R FIRE D NT NOTI Y PRACTIC

THIS NOTICE DESCRIBES HOW MEDICAL INFORMATION ABOUT YOU MAY BE USED AND DISCLOSED AND HOW YOU
CAN GET ACCESS TO THIS INFORMATION. PLEASE REVIEW IT CAREFULLY.

If you have any questions about this notice, please contact: EMS Coordinator Sander schultz, or Fire Chief Evic Smith by e-mail to
sschultz@gloucester-ma.gov or esmith@gloucester-ma.gov, by mail to the Qloucester Fire Departmont, 8 Bchool Street, Gloucester, MA 01930-
3529 Attention: HTIPAA Complinnee Officer or by telephone to the EMS Coordinator or Fire Chief at 978-281-9760.

This notice describes the privacy practices of the City of Gloncester Fire Department Ambulance Service as provided by the Gloucester Fire
Department.

OUE OBLIGATIONS: We are required by Iaw to:

. Maintain the privacy of protected health information;
. Give you this notice of our legal dutics and privacy practices regerding health information about you; and
. Follow the terms of our notice that is currently in effect.

5 MA SE A LOSE HEAT NHORMA

The following categories describe ways that we may use and disclose health information that identifies you {"Health Information”). Some of
the categories include examples, but every type of use or disclosure of Health Information in a category is not listed. Except far the purposes
described below, we will use and disclose Health Information only with your written permisaion, If You give us permission to use or disclose
Health Information for a purpose not discussed in this notice, you may revoke that permission, in writing, at any time by sending or
deliverintg a written document detailing your revocation to Sander Schultz or Eric Smith at the Gloucester Fire Department, 8 8chool Street,

»  For Treatment. We may use Health Information to treat you or provide you with health care services, We may disclose Health
Information to doctors, nurass, technicians, or other peracnnel, including people outside our facility who may be involved in your medical
care, For example, we may toll your primary physician about the care we provided you or give Health Information to a specialist to
provide you with additional services,

#  For Payment. We may use and diselose Health Information so that we or others may bill or receive payment from you, an insurance
company or g third party for the treatment end services Yyou received. For example, we may give your heslth plan information about your
treatment so that they will pay for such treatment. We alsc may tell your health plan sbout a treatment You are going to raceive to obtain
prior approval or to determine whether your ptan will cover the treatment,

»  For Health Care Operations. We may use and disclose Health Information for health care operations purposes. Thess uses and
disclosures ure necessary to make sure that all of our patients receive quality care and for our operation and management purposes. For
examples, we may use Health Information to review the treatment and services we provide to ensure that the care you receive is of the
highest quality. .

5 Fundreising Activities. We may use Health Information to contact ¥ou in &n effort to raise meney, We may disclose Health Information
to a related foundation or to our business associats so that they may contact you to raise money for ns.

»  Individuals Involved in Your Care or Payment for Your Care. We may release Health Information to a person who is invelved in
your medical care or helps pay for your care, guch as a family member or friend. We also may notify your family about your looation or
general condition or disclose such (nformation to an entity assisting in a disaster relief effort.

»  Research. Under certain circumstances, we may use and disclose Health Information for research purposes. For example, & research
project may involve comparing the health and recovery of all patients who received one medication or treatment to those who recaived
another, for the same condition. Before we use or disclose Health Information for research, though, the project will go through a specia)

v

n when required to do so by international, federal, state or local law.

To Avert a Serigus Threat to Health or Safaty. We may use and disclose Health Information when necessary to prevent or lessen a
serious threat to your health and safaty or the heslth and eafsty of the public or another person. Any disclosure, however, will be to

vy
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»  Business Associates, We may disclose Health Information to our business associates that perform functions on our behalf or provide us
with eervicas if the information is necessary for such functions or services. For example, we may use anothar company to perform billing
services on our behalf AN of aur husiness associates are obligated, under contract with us, to protect the privacy of your information and
are not allowed to use or disclose any information other than as specified in our contract.

» Organ ond Tissue Donagtion. If you are an organ donor, we may release Hoalth Information to organizations that handie orgun
Procurement or organ, eye or tissue transplantation or to an organ donation benk, as necessary, to facilitate organ or tissue donation and
transplantation.

»  Military and Veterana. If you are a member of the armed forces, we may refease Hoalth Information as required by military command
authorities. We also may release Health Information to the appropriate foreign military authority if you are a member of a foreign
military.

»  Workers’ Compensation. We may relsase Health Information for warkers’ compensation or eimilur programs. These programs provide
benefits for work-related injuries or iliness.

& Public Health Risks. We may disclose Health Information for public health activities. These activities generally include disclosures to
prevent or control disease, injury or disability; report hirths and deaths; report child abuse or neglect; report reactions to medications or
problems with products; notify pasple of recalls of producta they may be using; track cartain products and monitor their use and
effectivetiess; notify a parson who mey have been exposed to a disease or may be at risk for contracting or spreading a disease or
condition; and conduct medical surveillance of the office in certain limited circumatances concerning workplace illness or injury. We also

G.F.D. Notice of Privacy Practices EFFECTIVE: MARCH 12, 2013 n TTRCHMENT 5 Page |
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may release Health Information to an appropriate government authority if we believe a patient has been the victim of abuse, neglect or
domestic viclance; however, we will only release this information if you agree or when we are required or authorized by law.

»  Health Oversight Activities. We may disclose Health Information to a health oversight agency for activities authorized by law. These
overeight activities inclnde, for exnmple, audits, investigations, inspections, and licensure, ‘These activitiea are necossary for the
government to monitor the health care system, government programs, and compliance with civil rights laws,

»  Lowsuits end Disputes. H you are involved in a lawsuit or a dispute, we may discloss Health Information in responee to & court or
administrative ardar. We also may disclose Health Information in response 1o A subpoena, discovery request, or other lawful process by
someone else invalved in the dispute, but only if efforts have been made to tell you about the request or to obtain an order protecting the
information requested.

»  Law Enforcement. We may release Health Information if asked by a law enforcament official for the lollowing reasons: (1} in response to
a court order, subpoena, warrant, summons or similar process; (2) limited information to identify or locate a suspect, fugitive, material
witness, or missing pezsan; (3) abont the victim of 8 crime if, under eertain limitad circumstances, we are unable to obtain the person's
agreement; (4) ebout a death we believe may be the result of criminal conduct; (5) about criminal conduct on our premises; and (6) in
emargency circumstances to report a crime, the Jocation of the crime or vietima, or the identity, description, or location of the person who
committed the erime.

»  Coroners, Medical Examinere and Funeral Dirvectors. We may release Health Information to 8 coroner or medical examiner. Thia
may be necessary, for example, to identify a deceased person or determine the cause of death. We also may release Health Information to
funeral directors na nacessary for their duties.

»  Nationgl Security and Intelligence Activities. We may release Health Information to authorived federal officiale for intelligence,
counterintelligence, and other national security activities authorized by law.

#  Protective Services for the President and Others, We may disclose Health Information to authorized federal officials so they may

provide protection to the President, other authorized parsons or foreign heads of etate or conduct special investigations.

we may release Health Information to the appropriate eorrectional institution or lew onforcement official, This relsase would be made
only if necessary (1) for the institution to provide you with health care; (2} to protect vour health and safety or the health and safety of
others; or (3) for the safoty and security of the correctional institution.

X I H

You have the following rights regarding Health Information we maintain about you:

» Right to Inspect and Copy. You have the right to inapect and copy Health Information that may be used to make decisions about your
care or payment for your cave. To inspect and copy this Health Information, you must make your request, in writing, to The Gloucester
Fire Department, 8 Schoo! Streat, Gloucester, MA 01930-3629, Attention: HIPAA Compliance Officer.

> Right to Amend. IT you feel that Hesith Information we have is incorrect or incomplets, you ntay ask us to amend the information. You
heve the right to request an amendment for as long as the information is kept by or for us_ To request an amendment, you must make
your request, in writing, to The Qloucester Fire Department, 8 School Strest, Gloucester, MA 01830-3520 Attention: HIPAA Compliance
Officer.

» Righttoan Accounting of Disclosures. You have the right to request an accounting of certain disclosures of Health Information we
made. To request an secounting of disclosures, you must make your request, in writing, to The Gloucester Fire Department, 8 Schoal
Btreet, Gloucester, MA 01930-3529 Attention: HIPAA Compliance Officer.

»  Right to Reguest Restrictions. You have the right to request a restriction or limitation on the Health Information we use or disclose for
treatment, payment, or health care operations. In addition, you have the right to request a lmit on the Health Information we disclose
about you to someone who is involved in your care or the payment for your care, like a family member or friend, For example, you could
ank that we not share information about your surgery with your spousa, To request a restriction, you must make your request, in writing,
to The Gloucester Five Department, 8 School Streat, Gloucester, MA 01980-3529 Attention: HIPAA Compliance Officer, We gre not
required to ogree to your request. If we agree, we will comply with your request unless we need to use the information in certain
emergency treatment situations,

> Right to Request Confidential Communications. You have the right to request that we communicate with you ahout medical matters

-in a certain way or at a certain location. For example, you ean ask that we contact you only by mail or at work. To request confidential
communications, you must make your request, in writing, to The Gloucester Fire Department, 8 Schoal Street, Gloucester, MA 01930-
3529 Attention: HIPAA Compliance Officer. Your request muzt specify how or where you wish to be contacted. We will accommodate
reasonable requests.

> Right to a Paper Copy of This Notice. You have the right to a paper copy of this notice. You may ask ua to give you a copy of this notice
at any time. Even if you have agreed to receive thie notice electronically, you are still entitled to & paper copy of this notice.

*  You may obtain a copy of this notice at our web site, www.cLgloucestor.ma.us/ fire. htmi,
*  To obtain a paper copy of this notics, please request it by mail to The Gloucestsr Fire Department, 8 School Street, Gloutester, MA
01830-3529, Attention: HIPAA Compliance Officer.

CHANGES TO THIS NOTICE:

We reserve the right to change this notice. We reserve the right to make the revised or changed notice effective for Health Information we
already have as well as any information we receive in the future. We will post a copy of the current notice at our office. The notice will
contain the effective date on the first page, in the top right-hand corner.

COMPLAINTS;

I you believe your privacy rights have been violated, you may file a complaint with us or the Secretary of the Department of Health and
Human Servicos. To file e complaint with us, contact EMS Coordinator Sander Schultz or Fire Chief Eric Smith at the Gloucester Firg
Department, 8 School Street, Gloucester, MA 01950-3529. All complaints must be made in writing. You will not be penalized.

G.F.D. Notioe of Privacy Practices EmscTvE: Marcn 12,2013 BT T RCHMENT B Page 2
of 2



CITY OF GLOUCESTER

Community Development

Memorandum

Date: May1, 2014

To: Mavyor Kirk

From: Tom Daniel, Community Development Director
Matt Coogan, Senior Planner

RE: Green Communities Competitive Grant Application

The City has applied for a $250,000 competitive grant through DOER’s Green Communities Division. The
grant will help fund an upcoming oil to gas conversion at the O’Maley Innovation School, which includes
the installation of new high efficient boilers and domestic hot water system. Please include this memo
and the attached documentation in the Mayor’s report to City Council. Included is the application
package sent to DOER and the grant application and checklist for City Council.

As a Green Community, Gloucester has pledged a 20% energy reduction. Converting the 0’Maley school
heating and domestic hot water system from an oil to gas system will drastically reduce CO2 emissions
and reduce the City's energy consumption, as well as significantly reduce fuel costs. The attached
engineering studies estimate that this project will reduce energy consumption citywide by 2% and

reduce annual fuel costs by $120,000.

Community Development has been working with DPW to develop and scope this project. The goal is to
complete this project before the beginning of the next heating season this October. We will continue to
work with DPW on this project, including grant administration.



City of Gloucester
Grant Application and Check List

Granting Authority: State Eg Federal Other

Name of Grant: !;M ‘hMM“A“I]&ﬁ @EEH’[[M{—, (ZQ&AA)'T
Department Applying for Grant: __CoMMuanty  DoverolMeT

Agency-Federal or State application is requested from: _A.‘A__DQER

Object of the application: &M}IMQ @ O/L 16 ﬁggz cm_:v%w t mvew |HATWG
> sfé oA A ARV A Frant Lo tioar
/

Any match requirements: \! ES o

Mayor's approval to proceed: QZ,J %P(M— {‘ Ztg //:/

Signature

City Conrncil’s referral to Budget & Finnnce Stand
Vote Date

Budget & Finance Sianding Committee:

Positive or Negative Recommendation  Date

City Council’s Approval or Rejection:

Yate Date
Clity Clerk’s Certification of Vete to City Anditor:
Certiflcation Date
City Auditor:
Assignment of sccount tifle and value of grant:
Tide Amomnt
Auditor’s distribution to managing department; |
-Department Date sent i

NOTE: A copy of all grant paperwork must be submitted o the Auditor’s Office

FORM: AUDIT GRANT CHECKLIST - V.1 | i

€tliwed wan inltx POF Editor |
& -Fres for non-commertial uss!

o Toremovethis notice, visit:
z i wwwiceni.comfuntodihtm



City of Gloucester
Grant Application and Check List (Continued)

The following are documents needed by the Auditing Office for grani account creation:

Grant Application

Grant Award Letter/Standard Contract Approval Form

Council Order Approval

Original Grant Account Badget as approved by Graator

Amended Grant Account Budget as approved by Grantor (if applicable)
Any additionsl information as requested by the Auditing Department

BN

Note: All documents must be complete signed copies.

FPlesse attach the following documents with the Grant Application and Check List and send to the
Auditors® Office,

FORM: AUDIT GRANT CHECKLIST -~ V.1




CITY OF GLOUCESTER
ACCOUNT BUDGET

DEPARTMENT NAME: CMMQAH:]:I DeveLofMen 7
. Gneca) Commowrmits

FUND NUMBER AND NAME: (VA FOR NEW FUND)

CFDA # (Requiced for Fadoral Granis):

DATE PREPARED: ,5 ‘ t ’ iy

APPROVED
AMENDED BUDOET
OBJECT ORIGINAL BUDGEY  (IF APPLICABLE) AMENDED REGUEST

REVISED BUDGET

REVENUE@4____) ?.iQ, ov 0

$0.00

$0.00

$0.00

Total: $0.00 $0.00 $0.00

$0.00

expense {00 2 50’ 00O

$0.00

$0.00

$0.00

$0.00.

£0.00

$0.00

$0.00

$0.00;

$0.00|

$0.00

$0.00

Total $0.00 $0.00 $0.00

$0.00

DEPARTMENT MEAD SIGNATURE

DATE ENTERED {(AVDIT) AUDITING DEPARTMENT INITIALS

FORM: AUDIT ACCOUNT BUDGET - V1




Green Communities
Competitive Grant Application

City of Gloucester

April 18, 2014

Submitted by

Matt Coogan
Senior Planner & Clean Energy Manager
Community Development
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Overview

The City is pleased to apply for a Green Communities Competitive Grant of $250,000 for an oil to gas
conversion of the heating system at O’'Maley Middie School. The project will greatly reduce energy
consumption and energy costs for both the school and for the City as a whole. The following pages include

details of the potential project.

Energy Consumption FY2013

According to ME! the City’s total energy consumption in FY'13 was 95,850 MMBtu. We expect to see this
number to decrease significantly in FY14 and FY15 due to the various energy reduction projects completed in
the fall of 2013. In addition, there have been several glitches in the ME| data that we are currently working
through, including back-logged gas data from National Grid, and redundant electric and gas accounts, We
expect our FY13 number to be lower than currently reported, and we will be dedicating time to review all of

our data and make adjustments.

In addition, there have been substantial infrastructure improvements in the City’s drinking water and
wastewater systems since the FY09 baseline was established. In 2009 much of the City's system was offline
and not functioning. Since the baseline was established, much of the infrastructure is back online and was
replaced with modern, state-of-the-art equipment. As a result, although all new equipment is more energy
efficient, the systems are running at full capacity and are consuming significantly more energy than before. This
negatively affects our 5-year energy reduction plan. In addition to the ME! review, we will also be reviewing
the water system to determine exactly how this work affects our 20% reduction plan, and possibly

recalculating our energy reduction.
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Project - O’Maley Middle School Heating System Upgrade

Purpose

The O’Maley innovation School is both the second largest municipal building and the second highest total
energy consumer in the City. It has the highest energy costs of all municipal buildings (over $400,000),
produces the most CO2 emissions (over 3 million fbs), and is one of the most inefficient buildings in the City
at 82 kBtu/ SF. A heating system upgrade at O’Maley would replace equipment beyond its useful life and
greatly reduce energy consumption. In addition, this project alone reduces the City's FY09 baseline
consumption by 2% and significantly contributes to our 20% reduction goal.

Due to available funding and recent cooperation from National Grid, now is the appropriate time for City to
proceed with a heating system upgrade at the O’Maley school. The current boilers are fueled by oil and were
installed in 1972. In 2009 a Whole Building Program audit was submitted to the City by B2Q in 2009 on
behalf of National Grid (this report is included as an attachment to this application). The report estimated the
boilers are at most 75% efficient and are significantly beyond their 20 year useful life. Working with BLW
Engineers, the City is developing a project that will replace these boilers with 96% high efficiency, gas powered
boilers. In addition, the domestic hot water heater installed in 1972 will be replaced by a high efficiency hot
water heater, and the current 56.6 horse power heating pump will be replaced with a 33.96 hp variable speed
heating pump. The new system will reduce energy consumption by 15% for the school and significantly
decrease its carbon footprint. The estimated cost for the entire projectis $ 690,000. The project is
estimated to save the City $120,000 annually and with the awarded $250,000 competitive grant, the simple
payback for the entire project is under 4 years.

How the Project Supports Gloucester’s 5 Year Energy Reduction Plan

As mentioned, according to the 2009 Whole Building Program audit, these boilers were beyond their useful
life in the 1990’s and the report recommended they be replaced with new gas boilers. This recommendation
from the audit report was included in the City’s 5-year energy reduction plan. The new heating system is
estimated to reduce the City’s entire energy consumption by 2% from the FY09 baseline.

Many of the recommendations from the 2009 audit have already been completed for the school. As partofa
comprehensive lighting plan, the City has completed over $250,000 of lighting upgrades at the O’Maley school
since 2009 and will be continuing lighting upgrades in FY15. In addition, the City recently made a $150,000
investment in an EMS upgrade at the school. Not only have these projects greatly reduced energy
consumption, but also have vastly improved the lighting quality and environment for facuity and students. The
boiler replacement project will further reduce energy consumption and provide modern HVAC technology
that will improve the interior climate control for faculty and staff.

Benefits/ Anticipated Impact

BLWY Engineering has provided the City an energy savings analysis for this project. The current heating system
consumes of 60,000 gallons of oil and uses outdated, inefficient equipment. The new system would consume
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75,000 therms of natural gas. The result is a 1,130 MMbtu energy reduction. In addition, the new heating
pump will reduce electric consumption by 108,000 kWh. The project is estimated to reduce energy
consumption at the school by at least |5% of FY|3 levels according to MEI. This reduction accounts for 2 2%
energy reduction citywide. The school’s CO2 emissions will also be reduced by 16% of FY)3 levels. The
decrease in energy consumption results in significant energy savings, and because of this the project will have a
simple payback of less than 4 years if the City is awarded a $250,000 competitive grant. In addition to the
energy savings and reductions, the new HVAC system will dramatically improve climate control in the building
resulting in a better indoor environment for students and faculty.

Procurement Required and Status

The project is a full oil to gas conversion, and the entire system will need to be procured. The entire system
will be designed with high efficiency boilers, heating pump, and domestic hot water heater. BLW Engineering
has provided an energy savings analysis and cost estimate for the City, and the analysis was used for this
application and is included as an attachment. BLW Engineering will further develop, scope, and design an RFP
for the City, and at that time would specify the boilers, heat pump, and domestic hot water heater. National
Grid has confirmed that gas will be brought to the school from Cherry St at no cost to the City. Permitting
will be coordinated with the City's Building Inspector. The City is able to partially fund this project for this
summer and requires GC Competitive Grant funding to fully fund this project.

Project Timeline

The goal is to have the entire project, including the new gas line, new boilers, heating pump, and domestic hot
water heater installed and tested by October I, 2014 in anticipation of the heating season. The City's OPM,
KBA Architects, and their engineer, BLW Engineers, Inc., have provided an analysis that includes the cost
estimate and energy saving calculations for the project. The City also has a commitment from National Grid
to extend a gas line from nearby Cherry Street to the school at no cost. The next step is for KBA/ BLW to
further develop the project and design an RFP for procurement and construction. The RFP would be issued in
June and would be awarded in early summer. The awarded contractor would begin Implementation sometime
in the late summer or early fall. The project will be completed by October |* for the start of the heating

season.

Project Team
The project will be managed by Jim Hafey, Facilities Manager for the City’s Department of Public Works.

BLW Engineering has provided the preliminary analysis and will further develop the scope for the project,
including RFP design. Mr. Hafey will also serve as the City's contact with National Grid, and he has been
working with Ken Lebrecque of National Grid on bringing gas service to the school. The contractor
responsible for the installation will be chosen through an RFP process in the summer and will be managed by
Mr. Hafey as well. Matt Coogan, the City’s Clean Energy Manager, will be responsible for managing the
competitive grant, including all necessary reporting to DOER. Mr. Coogan also serves as staff liaison to the
Clean Energy Commission, which has been actively involved in the City's energy reduction plan and fully
supports this application and the use of Green Community funds for the O’Maley heating system project.
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Education and Outreach
The City has been working with the Clean Energy Commission to develop this project. The CEC played an

active role in the City’s Green Community Designation in 2010 and has been the organization responsible for
informing the public on the City’s energy savings projects. We expect the CEC to continue their outreach
during this project. We intend to post information on the City’s website and involve local media, including the

Gloucester Times and popular local blogs.

Implementation based on funding
This project hasn’t gone forward in the past because it was considered cost prohibitive. The commitment

from National Grid to provide gas at no cost to the City has helped to make this project more feasible.
However, there is still a gap in funding, for initial estimates for this project were much lower than expected.
The Green Community grant will cover the funding gap and make this project possible. This project would
greatly benefit the City in energy reduction, energy cost savings. Without Green Communities funding this
project will be shelved indefinitely.
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Fébriary 26, 2014
ATTACHMENT C

CERTIFICATION OF APPLICATION
The Certification of Application below must be completed, scanned and uploaded as a PDF file.

CERTIFICATION OF APPLICATION

The Chief Executive Officer must complete this certification.

L Carolvn A, Rirk am authorized to execute said Application on behalf of -
the city of Gloucester, MA , the applying municipality and verify that the information

in the Green Communities Competitive Grant Afiplication is true.

[Signature of Chief Executive 7
Mayor /

[Title of Chief Executive Officer]

April 16, 2014

[DATE]

NOTE: THE CHIEF EXECUTIVE OFFICER IS DEFINED AS THE MANAGER IN ANY CITY HAVING A
MANAGER AND IN ANY TOWN HAVING A CITY FORM OF GOVERNMENT, THE MAYOR IN ANY OTHER
CITY, AND THE BOARD OF SELECTMEN IN ANY OTHER TOWN UNLESS SOME OTHER OFFICER OR
BODY 1S DESIGNATED TO PERFORM THE FUNCTIONS OF A CHIEF EXECUTIVE OFFICER UNDER THE
PROVISIONS OF A LOCAL CHARTER OR LAWS HAVING THE FORCE OF A CHARTER.

12



From: James Hafey

To: Matthew Copaan
Subjact: Fw: 32 Cherry Street Gloucester- 0"Matey Middle School
Dabe: Tuesday, April 08, 2014 10:03:33 AM

Here is the written confirmation,
James M. Hafey
Begin forwarded message:

From: "Labrecque, Kenneth R." <Kenneth.Labrecque@nationalgrid.com >

Date: April 8, 2014, 9:14:45 AM EDT
To: 'James Hafey' < - >
Subject: 32 Cherry Street Gloucester- O'Maley Middie School

Jim,

| am pleased to inform you that National Grid has approved the proposed gas load
requirement for the above mentioned propesty. A new natural gas service line will be
installed of approximately 800' to the boiler room at the rear of the school. There is no
charge for this service based upon a dedicated gas demand of 18,500 cfh and the
removal of all oil systems. | look forward to working with you on this project. | can be
reached @ 978-556-1381 should you have any questions.

Ken Labrecque

This e-mail, and any attachments are strictly confidential and intended for
the addressee(s) only. The content may also contain legal, professional or
other privileged information. If you are not the intended recipient, please
notify the sender immediately and then delete the e-mail and any
attachments. You should not disclose, copy or take any action in reliance
on this transmission.

You may report the matter by contacting us via our UK Confacts Page or
our US Contacts Page (accessed by clicking on the appropriate link)

Please ensure you have adequate virus protection before you open or
detach any documents from this transmission. Nationat Grid plc and its
affiliates do not accept any liability for viruses. An e-mail reply to this
address may be subject to monitoring for operational reasons or lawful
business practices.



For the registered information on the UK operating companies within the
National Grid group please use the attached link:




BLW ENGINEERS, INC.

MEMORANDUM
DATE: April 18, 2014
TO: Matthew Coogan, AICP,
City of Gloucester
FROM: Ken Beck

PROJECT: Boiler Room Renovations
O’Maley Middle School

SUBJECT: Project Schedule

COPIES TO: File

BLW Engineers visited the above referenced site on April 8, 2014 to inspect the current boiler toom. Based
on that inspection, professional expetience with boiler room replacement projects and current bidding
climate, BLW Engincers subsequently prepazed the estimated construction cost for teplacement of the
building domestic hot water heating system, the replacement of the building hot water heating system and
teplacement of the building hot water distribution system including pumping systems.

In addition, BLW Engineers estimated the annual encrgy savings of the replacement of the building domestic
hot water heating system, the replaccment of the building hot water heating system and the replacement of
the building hot water distribution system including pumping systems based on applicable anaual weather
data, building transmission heat loss, building outdoor for veatilation heating requirements and typical school
occupied /unoccupied schedules.

If there should be any further comments and/or questions regarding this matter, please do not hesitate to
contact our office.

BLW ENGINEERS, INC.

311 GREAT ROAD - P.O, BOX 1551
LITTLETON, MA 01460
P. 978.486.4301 F.978.428.0067



Enargy Savings

O'Maley, Gloucester, Massachusetts
BLW Job No. 4.00
Design Assumptions
Outside Alr Temperature Summer a7 FDB 74 FWB
Winter & FDB
Indoor Alr Temperabire Summer Ocoupled 768 FDB B268 FWe
Winter  Occupiad 70F b8
Buiiding Heating Cocupied 5,200,000 Biuh
Unoccuiped 1,800,000 Biuh
Buiiging Cooling Octpled 0 Bluh
Unoecupled 0 Biwh
Domestic Hot Waler Usage 600 Gakone/Day
Energy Costs Bas 102 Therm
Electric $ 0.13 kwh
[+ ] 3 3.01 Therm
Bullding Operation 6:00 am- 8:00 pm Mon - Frl
Heating Data Ocrupied 2,182 hours 47073 F-Mrs
4,248 hours 53,925 F-Hrs
Base Case
Eoller 82% Efficlent 66.6 Hp Gas Use
Water heater 62% Efficient Ofl Use
G Willzation

Bofler Gas (Occ) = - Fhrs x 5200000 Btuh x 1Therm x  § 102
61 delta T o% efficlancy 100,000 Biuh therm

Bofler Gas (Unocc) » = F-Ha x 1,800,000 Btuh x TTheerm x $ 1.02
45 deia T T 82% efficiency 300,000 Biuh therm

800 Galfday x 667 Bluh/Gal x 1Gsfon x § 301
82% wificiency 140,000 Bixh Gailon

Boller Ol (Occ) = _ 47,073 Fhrs  x 6200000 Buh x 1Galon x § 3mM
70 doMa T 82% efficienicy 140,000 Stuh Gallon

Balier Oll (Unoce} = __ 93925 F-Hrs  x 1800000 Buwh  x 1Gallon x §$ 301
: 50 defta T 82% efficiency 140,000 Biuh Gallon

DHW (OK)

Base Case Gas + Ol
Base Case Gas (Thems)
Base Cass Oll (Gallons}

Electrical Uliization
Heating Pump = G430 Hours x 588 Hp x § 0.13 Kwh x

Base Case Electrical
Base Caso Electrical (KWH)

Total Bullding Opersting Cost [Gas + Electrical)

O'Maioy Mikdia Bchool page 1 012

0.746

n

4,106.62

81,685.74

88,656.04

185,448,539

61,610,786

35,204.11

35.204.71
211 407.75

220,743.10

041114
4.00



ECM 1 - High Efficlency Bollers
Boiler 84% Efficient 58.8 Hp
Water heatar 82% Efficient

Gas Uization

Boiler (Gcoupled) = 47013 F-He  x 3200 Bivh  x 1Therm x § 1.02
Tk sy TR B

Boller (Uncoupled) = 93,925 FHrs x 1800000 Btuh x iTherm x 8§ 102
50 T B49% efficiancy 00,000 Bwh therm

Domestic HW = 800 GalDay x 88T Bluh/Gal x 1Therm x % 1.02
82% efficlency 100,060 Bluh therm
i
Base Case Gas
Bass Case Gas (Thems)
Electrical Utiization
Heating Pump = 6430 Hours = 56.6 Hp » § 013 Kwh x 0.746
Base Case Electrical
Base Caso Electrical (KWH)
Totnl Bullding Operating Cost (Gas + Electrical}
High Efficlency Bailer Efficiency Savings
ECM 2 - Variable Speed Pumps
Boler 82% Efficiant 56.5 Hp VFD
Water heater 82% Efficlent
Elechrical Utifization
Heating Pump = 6,430 Hours x 3396 Hp x $ D43 Kwh x 0.746

VED Savings Electrica)
VFD Savings Elsctrical (KWH}

ECM 3 - High Efficlency Domestic Hot Water Heaters

Baotler 82% Efficlent 156 Hp
Water haater 96% Efficlent
Gas Utiration
Domestic HW = 800 Galvay x §67 Bluh/Gal x 1Therm x & 102
98% elfficiency 100,600 Biuh therm
High Efficiency Water Heater Gas

High Efficlency Water Heater Gas (Thams)

Middle School page2of2

37,844.55

36,630.70

2,422 67

77,057.83
75,546.90

35,204.74

35.204.M
271,497.75

112,352 84
108,380.46

21,170.82

14,117.88
108.598.10

2,068.97

3,037.25
2977.70

04114
4.00
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Beverly, MA 01915

- Opportunities Screening Final Report
O’Maley Middle School and Skating Rink
NGRID Whole Building Program

Walk Through Date: 12/4/2008
Address: 32 Cherry Street, Gloucester, MA

Facility Description

O’Maley Middle School

Building Description

City of Gloucester middle school, built in 1972, approximately 143,000 square feet (sqft). This building
is connected to an adjacent skating rink and these buildings will be described separately, but benchmarked
together because they share electric meters and heating systems. This facility is 100% heated and 30% air-
conditioned and houses the 6™ — 8® grades.

Approximately 800 student capacity, total of approximately 900 occupants including teachers, staff and
students.

Utilities

Electric Supply Company: Suez Energy
Electric Distribution Company: National Grid
Electric Rate Code: G3

Oil Company: Todd Qil

HVAC

(%) Air Handling Units (AHUS) serving all areas except perimeter classrooms, arranged in block sections;
each air handler bas linked return fan.

Approximately (30) Unit Ventilators (UVs) serving perimeter classrooms, (1) per classroom

Heating
(3) Cleaver Brooks oil boilers serve Hot Water (HW) loop:
(2) Model OB500X-200, each 8,369 MBH input, 10hp blower motor:;
(1) Model CB500X-70, 2,929 MBH input, 2hp blower motor.
Limited baseboard Fin Tube Radiation (FTR) in Library and other areas
HW loop serves AHUs, UVs, FTR and Skating Rink AHUs:
(2) 30hp pumps, each 93.6% efficient, run alternately (AHUSs)
(1) 10hp pump, 87.5% efficient (UVs, FTR),
(1) 7.5hp pump, 84% efficient (Skating Rink); common spare for UV/FTR and Skating Rink pumps.
Via AHUs, UVs, FTR
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Patterson Kelley shell and tube Heat Exchanger (HX) provides Domestic Hot Water (DHW) from HW
loop, 1980 gal, installed in 1972.

Cooling
(2) McQuay Air-Cooled Chillers (ACCs), each 155 tons, serve Chilled Water (CHW) loop to AHUSs,

approximately 10 years old.
(2) 25hp pumps circulate CHW loop, each 90.2% efficient, run alternately with common spare.

Liphting
TS5 Fluorescent recently installed in gym. T12 in most areas of school, incandescent lighting in
mechanical rooms.

Building Automation System (BAS or EMS)

Digital - pneumatic controls; Siemens system provides primitive controls for AHU fan operation and
VFDs. VFD control acts only as on/off switch as VFDs can only be run at 100% or off. No trends

currently set up.

Other FEquipment

Approximately 125 computers
175 kW diesel backup generator
(7) Vending machines

Full service kitchen, primarily propane fired

Schedules
Occupancy Schedules are as follows:

® School hours: 7am to 4pm M - F

BAS Eqguipment Schedule:
® Sam —4pm, staggered starts and stops by 10 min for different equipment
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Skating Rink

Building Description

Skating rink attached to O’Maley middle school, also built in 1972, approximately 40,000 sqft. This rink
is used primarily for ice hockey with some figure skating use. This facility includes office space for rink
staff, locker rooms, and rink and spectator area. All areas other than the rink and spectator area are heated
by a HW loop from Q’Maley School.

HVAC
(3) AHUs serve skating rink, locker rooms and offices. Typically only unit serving locker rooms and

offices is run.

Heating
Via AHUs served by HW loop from O’Maley School

Approximately (2) electric cabinet heaters in mechanical room
Limited HW FTR aear rink entrance and exits

Domestic HW tank, estimated 175 gallons, served by O’Maley School

Cooling
(2) Chillers provide cooling to glycol loop, each 125hp reciprocating compressor motor, 94.5% efficient.

Typically only one chiller is needed to maintain ice temperature.
(2} 30hp centrifugal pumps circulate glycol loop.

Lighting

Recent lighting upgrades to T5 fluorescent over ice. T12 fluorescent in locker rooms, mechanical rooms,
rink office and lower hallway. See Lighting Report for details.

Building Automation
Honeywell DDC controls chiller loop at unit level. DCX unit controls rink equipment, however system is

malfunctioning and cannot be used for scheduling and setpoints.

Other Equipment
Zamboni, equipped with 110 gal HW tank

(4) Vending machines

Schedules
Occupancy Schedules are as follows:

Operating hours: 5:30am - 12am, 7 days/week
® Iceis not constantly in use during day time, i.e. during school and work hours
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Contacts
Customer’s Contacts
Brian Tarr Assistant Superintendent
David Anderson

Michael Tracy

J.D. Mac

National Grid

Anita Hagspiel Principal Analyst/ Program Manager
Denise Rouleau Rouleau Consulting

NGRID’s TA Consultants

Richard Andelman B2Q Associates, Inc.
Joshua Doolittie B2Q Associates, Inc.
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9801
978-281-9807
978-281-9850
978-281-9856

781-907-1581
978-281-0623

978-263-9395
978-846-1994

btarr @ gloucester.k12.ma.us
danderson@ gloucester.k12.ma.us
mtracy @gloucester.k12.ma.us
talbotrink@gloucester.k12.ma.us

anita.hagspiel @us.ngrid.com
deniseroulean @ comcast.net

randelmanb2q@comcast.net
jdoolittleb2q @comcast.net
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Additional Information on Energy Efficiency Measures

Facility-wide Measures
1. Noflow cost measures: National Grid is providing guidance on a number of no and low

BQ

cost measures which can be implemented. Please review the Notebook provided by
National Grid. Reviewing these measures and educating personnel can provide
immediate energy savings and improve comfort throughout the buildings. In addition,
the following no/low cost measures are recommended:

a. Computer Power Management: Power Management features are standard in
Windows and Macintosh operating systems, and can place monitors and
computers into a low-power “sleep mode” after a period of inactivity. Touching
the mouse or keyboard “wakes” the computer and monitor almost instantly. There
are many ways to activate sleep features across entire networks of computers,
including free solutions that utilize open source software and/or tools that you
may already have at your disposal. Alternatively, a number of commercial
software packages offer more feature-rich solutions for a fee, and may deliver
more energy savings.

To maximize power savings, set computers to enter system standby or hibemate
after 30 minutes or less of inactivity, and set monitors to enter sleep mode after 15
minutes or less of inactivity. The lower the time senings, the more energy you
save. On laptops, be sure to activate these settings in the AC as well as DC
(battery) power proﬁles See the Energy Star website for more mformauon at:

b. Schedule, Setpoints and O&M Measures: All spaces should have their schedules
and temperature setpoints for occupied and unoccupied periods reviewed and
tightened in the BAS. See Appendix A for more detailed information about
energy use patterns and electric loads.

Check all copiers, personal appliances, printers, etc. and ensure they are set to
power down to their standby or energy saving modes when not in use. There

appears o be a large number of personal appliances in the building which should
be shut off when not in use, and/or consolidated with central cafeteria equipment.

Create a preventative maintenance (PM) program, to systematically check and

manage the following items:
Adjust Belts Fix Refrigerant Leaks
Clean Condenser Coils Maintain Cabinet Integrity
Clean Evaporator Coils Maintain Outside Air Dampers
Clean Filters Check Airflow
Check Refrigerant Charges Maintain Fans
Maintain Condenser Fans and Seal Ducts
Motors
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During our walkthrough we noticed some AHUs with loose belts, which can
decrease fan and motor efficiency. Incorporating a quality PM vendor will keep
equipment running smoothly and efficiently, and identify potential problems early
on.

c. Vending Machine Controls: These conirols will power down the vending machine
(including lights and refrigeration) whenever there is no foot traffic in front of the
machine for a period of time. This is done through the use of a motion sensor.
The controls periodically power up the refrigeration system to maintain product
temperature and sense machine operation so that the machine is only powered
down when the compressor is not operating (in order to prevent adverse impacts
onh compressor life)

d. Education and Awareness: This measure is geared towards teaching the students,
teachers, and staff about their impact on energy use and energy efficiency and is
more community focused than the other recommended measures. The school is a
people-driven facility, and educating the people who use it about energy
efficiency and raising their awareness about how they can individually make a
positive impact can go a long way towards reducing energy consumption.
National Grid can assist the school in implementing this measure.

Action Items:
® Utilize internal IT staff for Computer Power Management
® Utlize internal facilities staff for Schedule, Setpoints, and O&M
®  Arrange for self-install of Vending Machine Controls
® Work with NGRID to create an Education and Awareness Program

2. Retrocommissioning (RCx): RCx is the process of systematically going through the

B:Q

building to determine whether equipment is functioning correctly, and then
recommending and implementing no or low cost measures to improve energy efficiency
and reduce maintenance costs. During the site visit, we sampled equipment and found
that, in general, there is opportunity for adjusting equipment operations and improving
energy efficiency. Below is a list of items which can be addressed, many at no or low
cost.

a. The Variable Speed Drives (VSDs) installed on all large fans are only serving to
function as an on/off control and only reduce speed during night setback periods.
These drives are not being utilized to their full capability, as it appears that the
current BAS is not set up to ramp the drives up and down between 50 to 100%
capacity as needed. While this is an improvement from the previous condition of
equipment operating 24 hours a day, 7 days a week, there is still a lot of room to
increase the effectiveness of the drives through improved controls. See BAS
Upgrade section in the O’Maley School measures below for more details on VSD

control improvements.

b. All spaces in the building need to have their schedules and temperature setpoints
reviewed, to tighten the occupied and unoccupied periods and setpoints.
Examples are mentioned below:
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i In general, O’Maley equipment scheduled occupied times are from Sam to
4pm, however some spaces are not regularly used for the entire operation
periods and schedules for equipment serving those areas may be adjusted
to minimize energy use. Good candidates for evaluation are the gyms,
cafeteria and the auditorium.

ii. We noticed that the HW temperature for AC-1 was 110°F. This is low for
HW systems and may indicate a broken or mis-calibrated temperature
sensor or may be a result of a poorly insulated HW loop.

iii. During the summer, it was noted that all interior AHU VSDs were
operating at 60% capacity. The fans in many of these areas may be turned
completely off if they are not in use during the summer. If they must be
used, the VSDs should be run at minimum speed.

¢. Optimal start/stop is an algorithm which optimizes the start and stop time of
equipment, o that units are automatically turned on to bring space temperatures
to their setpoints only at the time needed, rather than starting or stopping on a
fixed schedule. Optimal start/stop strategies should be irmplemented into the
Building Automation System (BAS).

d. As part of the RCx process, building facility staff should be trained on the use of
the Building Automation system to utilize the system to its maximum potential.
This is extremely important, as it will help staff monitor and diagnose equipment,
as well as optimize the runtime of equipment and the overall energy use of the
building.

e. One immediate RCx measure is to perform a walk-through during unoccupied
periods to audit equipment which is operating even though it should be turned off
during these periods.

f. Upgrade BAS software to the latest version. Up to date software adds advanced
control strategies such as optimal start/stop, seven day scheduling, water loop
temperature reset, reliable economizing based on enthalpy calculations, etc. New
software is also Web-based and accessible via an Internet Browser by anyone
authorized. This allows facility managers to easily check on systems or make
changes from remote locations if alarms (problems) are generated and sent to their

cell phones. A software update would greatly help with existing scheduling
issues, saving energy. Refer to EPO data in Appendix A for more details.

g. Take advantage of “trending” BAS points over time to view how equipment
behaves over several weeks. Often examining a point {temperature, humidity,
etc) requires seeing how that information behaves over a period of time. By
setting up trends on all the equipment in the building, at any point in time facility
staff can review how that equipment has been behaving over the past several
weeks, and determine if there is a problem. No trends are currently set up.

Action Items:
¢ Arange for EMS/HVAC specialist to review the existing control system
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® Incentives for RCx Studies are available from National Grid. Determine if
these incentives apply.

3. Insulation of HW, CHW Pipe and Supply Air Ducts: This measure is to replace, repair
and install insulation on sections of pipe and duct where insulation has been damaged or
removed. Insulation is designed to create a heat transfer-resistant barrier between the pipe
or duct and the air in the spaces they run through, to minimize heat gains and losses.
Uninsulated or badly insulated pipes and ducts can significantly increase heating and
cooling loads, causing equipment to use more electricity and fuel to heat or cool the
building. During our walkthrough we noticed several areas where insulation was
damaged or removed from pipes, most notably in the hallway connecting the school and
skating rink. In addition, there are several supply air ducts in mechanical rooms with
damaged or no insulation.

Action Items:
* Arrange for insulation vendor to review insulated systems

4. Weatherize Building Envelope: This measure is to increase the heat retention of all
spaces in the facility by improving door and window seals, and eliminating air leakage.
Typical weatherization measures include caulking gaps and joints, weather-stripping
outside doors and access panels, and air-sealing air handling units and ducts. During our
walkthrough we noticed several spaces with air leakage problems, including half-open
entrance doors in the skating rink and pooily sealed exterior doors.

Action Items:
¢ Arrange for weatherization specialist to review building envelope

5. VSD on HW, CHW, and DHW pumps: This measure is to add variable speed drives
(VSDs) to the pumps which serve the heating and cooling loops for the school and
skating rink. These VSDs modulate the speed of the motor to meet variations in building
loads. Just as a car is not driven at maximum speed on the roadways at all times, there is
no reason to run a pump at full speed at all times. It should speed up and siow down to
meet the needs of the building. There is a big potential for energy savings by
incorporating VSDs into pumping systems due to the cubic relationship between motor
speed and electrical power used; a small reduction in speed can create significant energy

savings.
Action Items:
e  Arrange for VSD specialist to install

6. Premium motors on pumps: This measure is to replace the existing HW, CHW, and
DHW pumps serving the school and skating rink with new, premium efficiency motors.
This measure is to both increase efficiency and to use motors that will allow the variable

speed drives to work with the system.
Action Items:
* Armrange for contractor to install
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7. Solar Hot Water: This measure is to install solar hot water collectors to heat water for
domestic and zamboni use. This renewable technology reduces the cost of fossil fuels
required for domestic hot water use by offsetting a portion of the heating load. Reducing
the amount of fossil fuel being burned would also reduce the greenhouse gases that are
released into the atmosphere.

The array of solar collectors could either be situated on a building roof or in a nearby
field with adequate year-round sunlight. The solar collectors would heat a mixture of
glycol and water for freeze protection, which would be pumped through a heat exchanger
to transfer the heat from the glycol loop to the domestic and/or zamboni hot water
system. This hot water can then be stored in an insulated tank for night-time use as well.

Note that a more detailed study would be required to determine the feasibility of this
measure, and to complete the design and engineering required. In addition, the estimated
payback shown in the EEM Table above does not include the savings from changing
heating systems from oil to natural gas; additional savings from this fuel switch would
apply to the solar HW system and reduce the payback to approximately 5 years.

Note: Savings from this measure may overlap with a Heat Exchanger Install.
Action Items:
*  Arrange for solar HW specialist to design system
8. Lighting Upgrades: National Grid offers incentives for upgrading existing lighting to
more efficient lighting fixtures. In addition, there are a number of lighting control

strategies that can be used to reduce energy consumption. We recommend the following
upgrades and control strategies for further investigation:

a. Lighting Occupancy Sensors: Occupancy sensors can reduce UNNECEessary encrgy
use by performing the duties of turning lights in an area on and off when they
sense someone entering or leaving an area. Areas that are good candidates for
occupancy sensors are those that are used infrequently or unpredictably, such as
classrooms, private offices, conference rooms, storage rooms, and bathrooms. The
school has several of these types of areas, most notably the cafeteria, classrooms,
gym, and corridors,

b. Daylight Dimming Sensors: Dimming sensors measure the amount of natural light
reaching a space, and use dimming ballasts to reduce or increase the amount of

light accordingly. By reducing the Iight levels when there is adequate natural
light in some areas, electrical and cooling energy can be reduced, Areas that have

a lot of natural light such as the library are good candidates for dimming sensors.
Action Iiems:

* See Lighting Report

® Arrange for lighting controls specialist to review lighting systems
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O’Maley School Measures

9.

10.

I1.

B:Q

Boiler Upgrade: This measure is a capital replacement of existing oil boilers. These
boilers have been in use for over 35 years, and the efficiency of these boilers may be 75%
or less. New high efficiency gas boilers can have efficiencies up to 93%. Switching to
natural gas would require significantly less heating fuel than the current boilers use. The
energy savings alone may not justify this measure, however, the typical effective
economic life of a boiler is considered to be around 20 years. Replacing these units may
also decrease costs associated with maintaining old equipment.

Action Items:
*  Arrange for contractor to install

BAS System Upgrade: This measure is to upgrade and expand or replace the existing
BAS for the school. The current BAS has limited control capabilities and almost no
control strategies. This building has a considerable amount of large equipment, and
energy use could be significantly reduced by adding sensors and better control strategies
to this equipment. Existing VSDs installed on the large AHUs cannot be used to their
full potential because sensors, control boards, and control algorithms are not installed;
existing boilers and pumps are controlled by the original pneumatic system that uses only
a simple manual timeclock,

Installing a complete BAS with equipment controls will enable advanced control
algorithms to be implemented as well as better “trending” by creating more monitored
BAS points (BAS points are sensors networked with the BAS, see RCx sub-section above
for more information on trending).

Up to date software adds advanced control strategies such as optimal start/stop, seven day
scheduling, water loop temperature reset, reliable economizing based on enthalpy
calculations, etc. New software is also Web-based and accessible via an Internet Browser
by anyone authorized. This allows facility managers to casily check on systems or make
changes from remote locations if alarms (problems) are generated and sent to their cell
phones. A software update would greatly help with existing scheduling issues, saving
significant energy. Refer to EPO data in Appendix A for more details.

Note: A BAS Software Upgrade can also be incorporated as part of an RCx project, and
savings calculations may overlap between the two measures.

Action Items:
* Arrange for EMS/HVAC specialist to review the existing control system

Kitchen hood controls: Add controls, variable speed drives, and smoke sensors to
kitchen hoods and kitchen make up air systems to reduce runtime and conditioning of
outside air. Kitchen hoods can be overlooked and left running for long periods of time,
often when the kitchen is in use but the specific piece of cooking equipment they serve is
not. When this occurs, conditioned air is exhavsted outside and must be constantly
replaced with more conditioned air from outside, wasting energy. Kitchen hood controls
can reduce the energy used to constantly condition outside air by cutting down on
unnecessary hood exhaust runtimes. One possible product to use is Melink hood fan

controls.
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Action Items:
* Arrange for Kitchen Hood specialist to install

12. Thermostat Upgrade: This measure is to replace existing thermostats in spaces served by

13.

BQ

UVs with new thermostats, Currently, each UV is controlled by a thermostat located in
the space it serves, with only a simple temperature dial that must be manually set back at
night and on weekends. New thermostats would be digital and include built in
night/weekend temperature setback controls that lower temperature setpoints during
unoccupied periods and raise setpoints back up during occupied periods. These controls
reduce the unnecessary energy use daring times when there are no occupants. [n
addition, new thermostats can be readily incorporated into a BAS for global control.

Action Items:
®  Arrange for contractor to install

Demand-controlled ventilation (DCV) in the Gym, Auditorium, and Library: DCV is a
control strategy that adjusts the quantity of outdoor ventilation air supplied to a zone
based on the number of occupants and the ventilation rate required to provide adequate
indoor air quality. Designers often design HVAC systems for the maximum number of
occupants in a space, however these spaces are rarely used to full capacity. For areas
with highly fluctuating occupancy characteristics, a significant amount of heating and
cooling energy can be saved by applying the right amount of ventilation air to satisfy the
ventilation requirements. Typically CO2 sensors are used to indicate the occupancy
levels, and the amount of ventilation air required.

Action Items:
¢ Arrange for DCV specialist to install
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Skating Rink Measures
14. Brine Chiller Replacement: The existing brine chiller serving the ice rink is old and can

be replaced with a newer, more efficient model. A replacement chiller would utilize
modern Turbocore chiller technology with increased compressor efficiency, significantly
reducing the annual energy used by the rink refrigeration system. A new chiller would be
compatible with modern controls and could be readily incorporated into a BAS. The air-
cooled condensing unit would be replaced with a water-cooled heat rejection system for
increased efficiency. This should be implemented as part of a planned capital
replacement of the system.

Action Items:
®  Arrange for contractor to install

15. Dehumidifier Install: This measute is to install a gas-fired desiccant based dehumidifier

to serve the rink. Currently, there is no functional dehumidifier, so facility staff cannot
regulate humidity levels in the rink. High humidity levels in the swing seasons cause
condensation to form on the rafters and drip on the ice, requiring an extensive effort by
facilities staff to maintain the ice surface and causing structural steel to rust and wood to
rot. High humidity levels can also cause fog to occur over the ice surface, which can be
dangerous. A new dehumidifier would eliminate ice fog and condensation drips, be
energy efficient, and could be easily controlled by a BAS and run only when necessary.
Maintaining proper humidity levels can also reduce energy used by the chillers because
condensation causes an added heat load due to latent heat as the water changes from a

vapor to a liguid.
Action Items:
® Arrange for dehumidification specialist to review existing HVAC systems

16. BAS Repair/Replacement: The current BAS serving the skating rink does not function

17.

correctly, and is out of date. Repairing or replacing the BAS would enable equipment
scheduling and allow facilities staff to better monitor the ice and heating systems. An up
to date BAS conld incorporate advanced ice management strategies such as ice
temperature reset, which adjusts the glycol loop temperature based on the temperature of
the ice surface. This can reduce energy use by lowering the load on the chillers when
conditions permit, This also can enable facilities staff to maintain the desired ice surface

lemperature more consistently.
Action Items:

® Arrange for HVAC/EMS specialist to review existing control systems
VSD on Brine Pumps: This measure is to add variable speed drives to the pumps which
serve the brine ice refrigeration loop. This is very similar to adding VSDs to heating and
cooling pumps, modulating the speed of the motor to meet variations in ice refrigeration
loads. The VSDs could be easily controlled by a new BAS, or they could be controlled
independently based on ice surface temperature. A more detailed study would be
required to determine the feasibility of this measure and to complete the engineering and
controls design required.
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Action Items:
® Armrange for VSD specialist to install

18. Low E Ceiling: This measure is to install Low E panels on the ceiling over the rink. The

‘E’ stands for emissivity, which is a factor of how much energy is given off in the form
of radiation by an object. Over 25% of the heat load on the ice can be due to energy
radiated to the ice surface by the ceiling. Installing a Low E ceiling can create energy
savings by reducing the heat radiated from the ceiling to the ice, lowering the load on the
chillers. Low E ceilings can also reduce condensation simply by creating a barrier
between the space and the roof, limiting the temperature differences that cause

condensation.
Action Items:
® Arrange for Ice Rink Ceiling specialist to install

19. Heat Exchanger (HX) Install: This measure is to install an HX on the Condensed Water

BQ

(CW) line from the chillers to heat water for the zamboni and for domestic use. A
properly sized HX would eliminate the need to draw hot water from the O’Maley school.
The zamboni requires large quantities of hot water to maintain the ice, and installing an
HX would turn waste heat from the chillers into a practical energy source for water
heating, reducing energy used by the boilers and HW system in the 0’Maley school,
Currently, the use of hot water by the ice rink is limited to certain hours of the day and
creating an on-site source of hot water would eliminate this restriction.

Note: Savings from this measure may overlap with a Solar Hot Water Install,
Action Items:
® Arrange for HVAC engineer to design
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Recommendations Not Included in Summary Table:

1. Replace Unit Ventilators in classroom: replace older unit ventilators in the classrooms
with new units. Several of the units appear to be more than 35 yrs old and are in need of
replacement. This should be done as part of a planned capital replacement of the units.

2. “Green” your building by enrolling in the LEED EB O&M rating system: A sustainable
building maximizes operational efficiency while minimizing environmental impacts. As a
cutting-edge, consensus-based system for certifying green building performance,
operations and maintenance, the LEED for Existing Buildings: Operations &
Maintenance (O&M) Rating System provides a road map for property managers,
portfolio owners and service providers who wish to drive down operating costs while
increasing occupants’ productivity in an environmentally responsible manner.

The D for Existing Buildings: O&M Rating System is a set of voluntary performance
standards for the sustainable ongoing operation of buildings. It provides sustainability
guidelines for building operations, periodic upgrades of building systems, minor space-
use changes, and building processes. It is intended to provide existing buildings an entry
point into the LEED certification process.

LEED for Existing Buildings: O&M certification is based on actual building operating
performance, not design expectations. The certification application must provide data
demonstrating that the building’s operations meet the LEED for Existing Buildings:
O&M prerequisites and attempted credits. The performance of the entire building must
be included in measurements and calculations; tenant spaces may not be excluded.

LEED for Existing Buildings: O&M addresses building exterior and site maintenance

programs, efficient and optimized use of energy and water, the purchase of
environmentally preferred products and food, waste stream management and ongoing
indoor environmental quality. In addition, LEED for Existing Buildings: O&M provides
sustainability guidelines for whole-building cleaning and maintenance, recycling
programs and systems upgrades to improve building energy performance, water
consumption, indoor environmental quality and materials use.

Action Items:

® Contact B2Q for more information on improving sustainability and
certifying your building through the USGBC LEED EB O&M process

¢ See www.usgbc.org for more information,
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Next Steps

¢ Immediately implement no/low cost measures
* Determine objectives and level of interest to proceed with detailed study

* Contact National Grid to review opportunities and begin detailed audit of opportusities.
B2Q is available to assist with implementing any selected measures.

¢ Detailed report reviewed
¢ Implementation of recommended measures

Please feel free to contact us if you have any questions.
Sincerely,

Richard Andelman, PE, CEM, CBCP

Joshua Doolittle
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Appendix A - Energy Use Patterns

A summary of the annual electricity demand and consumption is shown in the table below, and
in more detail on the following page. This information is from account 8846705000, and
represents a period of 304 days from January 1 — October 31, 2008. A ten-month period is used
in this case because data for the entire year was not available at the time of this assessment.

The weekend energy use is approximately 22% of the total energy use, which is typical of a
school. The maximum weekend demand is approximately 52% of the peak demand for this
meter. This indicates that high power equipment may be used on the weekend, and although
there may be good reason for this use, such as sporting events, there may be an opportunity to
turn off or set back this equipment.

[ ]
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The 2D demand graph that follows is a graphical representation of when peak periods are
occurring at the facility. The X-axis shows the day of the year, and the Y-axis shows the hour of
the day. The colors of the graph indicate the range of electricity demand (kW), with each
corresponding range identified by the legend at the top of the graph. Similar to a topographical
map, each band can be thought of as a “contour line” of electricity demand. The dark bands in
the graph depict times when the demand is equal to or less than the lower end of the kW scale.

O'Malay Sohaol 2D Map
January - Octoher 2008
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Occupied and unoccupied hours can be distinguished by the contrasts seen from 5 — 7am and
from 2 —4pm. The staggered start up and shut down times of equipment can be seen from the
increasing and decreasing demand during these periods, indicated by the changing color bands.
Demand is typically 270kW and higher at night during the winter months, approximately 38% of
the annual peak demand. This indicates that although some equipment is scheduled off at night
there may be additional opportunities to shut off or set back equipment. Upgrading the BAS
would provide much more control for facilities staff over building equipment by improving
scheduling, creating building-wide night and weekend temperature setback rules, as well as
advanced equipment control algorithms. See the ‘ Additional Information on Energy Efficiency
Measures - RCx”’ section for details on BAS controls.
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The graph below shows the following:

® Green — peak annual energy demand.

® Red - average annual weekday demand.

¢ Blue — average annunal weekend demand.

® Pink - demand on Tuesday, 9/9/2008 for comparison. It can be seen that demand is
almost as high on this day as on the annual peak day. In addition, the graph shows that
this day and the annual peak day have a far higher demand than the average weekday. If
a complete BAS were installed, it would be possible to minimize demand on peak days
such as these using demand limiting BAS control algorithms.

Profile for Account “8846705000 CITY OF GLOUCESTER S"
Iincluding 08/09/2008

000 400 800 1200 1600 2000 2400
Time (Hours)

Selecled Date Range Tuesday, January 01, 2008 Through Friday, October 31, 2008
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The load duration curve is a plot of the percentage of time that this building's load is at various
demand levels. For example, on a downward sloping curve, the demand at a 10% level would
indicate that the demand is at or above that Ievel for 10% of the time. A curve with a steep
section at the beginning, such as this one, would be indicative of a load profile that spends very
liule time at high or full load, and a flat curve would indicate that there is very little variation in
load over time. This plot is useful in identifying the potential for peak demand reduction.

We plotted this curve for period of 10 months, as described in the Energy Use Table above. The
data from this curve shows that the load at the school is below approximately 260kW for
approximately 95% of the time,

It appears that there is a significant opportunity for peak demand reduction, as evidenced by the
difference between the peak of over 700kW and the 95% load of approximately 410kW. This is
a very steep load duration curve and it would be possible to shed load using demand limiting
control strategies available with a BAS upgrade.

0 t { { i { + ¢ t {
O 10 20 3 40 8 60 70 €0 @0 100
Percent Time
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Appendix B - Statement of Energy Performance
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OMB No. 2060-0347

STATEMENT OF ENERGY PERFORMANCE
Gloucester O'Maley School and Rink

Bullding ID: 1534404
suny o 12-month Perlod Ending: March 21, 20081
FAY2E Date SEP becomes Ineligible: N/A Date SEP Generated: January 28, 2009
Facllity Facllity Owner Primary Contact for this Facility
Gloucester O'Maley School and Rink N/A N/A

30-32 Cherry Strest
Gloiucester, MA 01930

Year Bullt: 1972
Gross Floor Area (ft3): 183,000

Energy Performance Rating? {1-100) N/A

Site Energy Use Summary? § pr——— ;
Electricity (kBtu) 7414276 |
Fuel Oii (No. 2) (kBtu) 8,836,787 i !
Natural Gas (kBtu)4 0 !
Total Energy (kBtu) 16,251,063 i :'
Energy Intensity® i
Site (kBtuMfafyr) 89 : !
Source (kBiu/ftzyr) 184 : {
Emigsions (based on slte energy use) g I ——
Greenhouse Gas Emissions (MICO,e/year) 1,534 i Stamp of Ce?Wigg_Eﬁsloqgl )
.[ Based on the conditions observed at the |
Electric Distribution Utility | tme of m }
g ! y visit to this bullding, | certify that
ascaniblCcviclCa || the information contained withn this |
National Average Comparison ... .. Stelementis accurgle. -
National Average Site EU} 75
National Average Source EUI 168
% Difference from National Average Source ELI 2%
Building Type K-12
School
Moets induatry Standards® for indoor Environmental Certifying Professional
Conditions: N/A
Ventilation for Acceptable Indoor Alr Quality N/A
Accaptable Thermal Environmental Conditions N/A
Adequate lliumination N/A
Notes:

1.Appmmrmzum81mmmmmuemm4mmammwsmmmummemﬁmhmﬂmmwiamwmem.
E.MEPAEnummRuhnlshnnﬂmmmuuw.Anﬂud?ﬁhmmﬂmwbhﬂuahnemvsmn.
3, Values reprasent , shnualized to 8 t2-month pariod.

The mmert eslimates the svarags time needed to fill out this form s 8 hours Includas the time for PE faciity inspect and notarizing the SEP) and welcomes
;%fg& mmammanmnmmmouam(\mmmmmum mdg'mﬁuﬁl:\ldm lm.'EP . .

EPA Formn 5800-16



FOR YOUR RECORDS ONLY. DO NOT SUBMIT TO EPA.

Please keep this Facility Summary for your own records; do not submit it to EPA. Only the Staternent of Energy Performance
(SEP), Data Checklist and Letter of Agreement need to be submitted to EPA when applying for the ENERGY STAR.

Facliity Facllity Owner Primary Contact for this Facillity
Gloucaster O'Maley School and Rink N/A NiA
30-32 Cherry Street

Gloiucester, MA 01830

163,000
, - 1972
{For 12-month Evaluation Period Ending Date: ] March 31, 2

Facili ace Use Summary
. e giase -
Space Type
Gross Floor Area(ft?)
Number of Students N
| Number of Pea T Number of PCs® NiA
Weekty operating houre 45‘ Weoltlyomﬂng hours® 119
e seaausall Workers on Main Shife N/A
Percent Cocled BT
Percent Heated 100
Morths 10
School Districts N/A
Vantilsted Yes

62 INiA 168

N i

4 NiA, 7

kgCOaMiyear

More than su;(;afyuur bullding is defined as K-12 School, This bullding is curmently insfigible for a rating. Plsase note the National Average calumn represants the
CBECE national average date for i-12 School. This bullding uses X3 leas energy per square foot than the CEBECS national averuge for K-12 School,

Notea:
© - This attribute is optional,
d - A default valua has been supplied by Portfolio Manager.
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CITY OF GLOUCESTER

Community Development

Memorandum

Date: May1, 2014
To: Mayor Kirk
From: Tom Daniel, Community Development Director
Matt Coogan, Senior Planner
RE: Massachusetts Electric Vehicles Inventive Program (MassEVIP) grant award

The City has been awarded funding for phase Il of the Massachusetts Electric Vehicles incentive Program
(MassEVIP) by MassDEP. The program provides funding towards the purchase of full electric and electric
hybrid vehicles as well as vehicle charging stations. Please include this memo and the attached
documentation in the Mayor’s repart to City Council. Included is the award letter, the MassDEP contract
for you to sign, the original application, and the grant application and checklist for City Council.

As a Green Community, Gloucester has pledged a 20% energy reduction. Converting the City's vehicle
fleet from gas to electric would drastically reduce CO2 emissions and reduce the City’s energy
consumption, as well as significantly reduce fuel costs. MassEVIP provides funding to help cover the
cost of purchasing electric vehicles, making them cost competitive with traditional gas powered vehicle

options.

Under the advice of MassDEP staff, we applied for the maximum funding for vehicles and charging
stations, with the understanding that the City is not obligated to make purchases. The City can update
their plan based on vehicle needs and available funds. Once the contract is signed, the City has one year
to make the vehicle/ charging station purchases and to receive the funding reimbursement from
MassDEP. If the funding is not used within a year it will be reatlocated for another community.

The City was awarded $40,000 to go towards the purchase of three hybrid electric vehicles, two all-
electric vehicles, and one level 2 dual head charging station. The funding covers about 15% to 20% of
the vehicle cost, depending on the type of vehicles the City chooses to purchase, and nearly the entire
cost for a charging station. The charging station would be available for public use.

Community Development have been working with Mark Cole to identify opportunities to purchase
either full electric or electric hybrid vehicles based on DPW's upcoming FY2015 vehicle purchase plan,
We've identified inspectional services vehicles as the ideal type of vehicle and use for an electric or
electric hybrid. Once the grant award is approved, we will proceed with developing a purchasing plan to
utilize the available MassEVIP funds.



City of Gloucester
Grant Application and Check List

Granting Anthority: State Z Federal Other

Name of Grant: _,MA_}S & |\

Department Applying for Grant:

Agency-Federal or State application is requested from:; MA-S S D £EP

Object of the application: MMM} cé"?"‘j
o

L [,

Any match requirements: \{M

Mayor’s approval to proceed:
Date/ /
City Council’s referral to Budget & Finauce Standing Committee:
Vote Date
Budget & Finance Standing Committee;
Positive or Negative Recomamendation  Date
City Council’s Approval or Rejection:
Vote Date
Ciity Clerk’s Certification of Vote to City Auditor:
Certification Date
City Auditor:
Assignment of account title and value of grant:
Title Amonnt
Anditor’s distribution to managing depariment:
Department Date gent
NOTE: A copy of all grant paperwork must be submitted to the Anditor’s Office
FORM: AUDIT GRANT CHECKLIST -V.1

7 soued with Intw PDF Edllor |,

\ - free for non-commerdal uss]

To remave this notice, visit;
wuny.iceni.comiunlad htm



DEPARTWENT NAME:
ACCOUNT KAME: M

CITY OF GLOUCESTER
ACCOUNT BUDGET

VELOPMEN T

VEreLE

FUND NUMBER AND NAME: (A FOR NEW FUND)

CFDA ¥ {Required for Federal Granis):

DATE PREPARED:

OBJECT ORIGINAL

Hlzo [zmq
l APPROVED

AMENDED BUDGET

BUDGET ¥ APPLICABLE) _ AMENDED REOLIEST

REVENUE (4 ) t’LQ' 000

REVISED BUDGET

$0.00

$0.00

$0.00

Total:

$0.00 30,00

$0.00

$0.00

LEXPENSE [5‘15“} iol !2&‘ )

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00,

$0.00

$0.00

$0.00

Total;

$0.60 $0.00

$0.00

$0.00

DEPARTMENT HEAD SIGNATURE

DATE ENTERED (AUDIT)

ALDITING DEPARTMENT INITIALS

FORM: AUDIT ACCOUNT BUDGET - V1




City of Gloucester
Grant Application and Check List (Continued)

The following are documents needed by the Auditing Office for grant account creation:

L
2’.
3
“
S,
6.

Grant Application"

Grant Award Letter/Standard Contract Approval Form "

Council Order Approval

Original Grant Account Budget as approved by Grastor

Amended Grant Account Budget as approved by Grantor (if applicable)
Any additional information as requested by the Anditing Department

Note: All documents must be complete signed coples.

Please attach the following documents with the Grant Application and Check List aud send to the
Anditors’ Office.

FORM: AUDIT GRANT CHECKLIST - V.1




Mosy a2 Commonwealth of Massachusetts
Exacutive Office of Energy & Environmental Affairs

Department of Environmental Protection
One Winter Street Boston, MA 02108« 8172825500

DOeval L PATRICK FICHARD K. SULLIVAN JIt

Eaviavior Sormary
DAVID W, CASiH
Commi-ciune-
March 31, 2014
Matthew Coogan
City of Gloucester
3 Pond Road, Cjty Hall Annex

Gloucester, MA 1930

Dear Matthew Coogan,

The Massachusetts Department of Environmental Protection (MassDEP) is pleased to announce
that the City of Gloucester has been awarded $40,000.00 to acquire under Phase Il of the
Massachusetts Electric Vehicles Incentive Progmm MaasEV P):

o Three Plug-In Hybrid Electric Vehicles, d lv‘“"
o Two Battery Electric Vehicles, and
e One Level 2.dual head charging station, = f":

Under Phase II, MassEVIP is awarding $637,500 in incentive funding to 17 municipalities, 3
public universities, and one state agency for the acquisition of 75 electric vehicles and the
installation of 16 Level 2 dual-head charging stations. With MassEVIP, the Commonwealth
demonstrates its commitment to increase the deployment of electric vehicles (EVs) in municipal
and state flects, encourage demand for electric vehicles in Massachusetts and help the
Commonwealth meet its air quality and Global Warming Solutions Act goals.

As part of the MassEVIP process, first you will need to sign and return both copies of the
attached End-User Agreement within 30 days of receipt of the end-user agreement. Please also
remember to sign and return to MassDEP the Transportation & Climate Initiative Statement of
Support found as Attachment C of the end-user agreement. MassDEP will execute both
agreements and return one copy for your records. At this point, the City of Gloucester is
authorized to proceed with the acquisition of electric vehicle(s) and installation of the electric
This Sfarmstion s avaliabis in altarnats format. Gall Michefle Witsrs-Ekanem, Diveralty Direstor, st $17-292-8751, TOD# 1:868-530-7622 or 1-617-574-9858
MassDEP Wehglis: www.mass.gowdep
Printed on Recycled Peper
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charging stazion, if applicable. Please note that the end-user agreement must be fully executed
before any acquisition of vehicle(s) and/or charging station can occur.

Second, when you have finalized your choice of eleciric vehicle(s) and level 2 charging station,
Please return the attached requisition form dully completed. Please note you have up to one vear
from the execution of the end-user agreement to compiete the acquisition of the vehicle(s) and
electric charging station. Finally, MassDEP will use the information on the requisition form to
provide the incentive(s) directly to the vendory(s) selected by vou upon completion of the vehicle
acquisition and installation of the charging station.

Please mail all documents to the following address:

MassDEP
Attn: Sejal P, Shah
One Winter Street, 6 Floor
Boston, MaA 02108

On behalf of Commissioner Cash, I want o congranﬂatetheCit}'ofGlomesterformldngﬂnis
important first step aimed at making Massachusetis a regional leader in deploving these clean
cars and heiping the Commonswealth achieve our ambitious climate goals,

If you have any questions or comments regarding MassEVIP andor the awarded incentives
please contact Ms. Sejal Shah &t (617) 556-1015 or at sejal.shah@state.ma.us.

Sincerely,

_";;7, ~ . e !
R R

Christine Kirby, Division Director
Air and Climate Programs
Bureau of Waste Prevention

Enclosures:  Two copies of End-User Agreement
Electric Vehicle(s) & Level 2 Charging Station Requisition Form
Copy of Initial MassEVIP Application



COMMONWEALTH OF MASSACHUSETTS
AGREEMENT BETWEEN MASSACHUSETTS
DEPARTMENT OF ENVIRONMENTAL PROTECTION
AND THE CITY OF GLOUCESTER

This Agreement is entered into by the Commonwealth of Massachusetts, acting through
the Massachusetts Department of Environmental Protection (MassDEP) and the City of
Gloucester for the purpose of increasing the use and visibility of electric vehicles within the
Commonwealth of Massachusetts (the “Agreement”).

MassDEP is charged with the implementation and oversight for the Massachusetts
Electric Vehicle Incentive Program (MassEVIP). The City of Gloucester has been qualified as a

recipient of MassEVIP funding for the purpose of acquiring five electric vehicles and a Level 2
charging station, in an amount not to exceed $40,000.00, as referenced in the attached

epplication.

By accepting the benefits of MassEVIP funding, the City of Gloucester expressly agrees,
through the execution of this Agreement, to be bound by the following Terms and Conditions
and other requirements set forth in Attachment A and Attachment B hereto, which are

incorporated herein by reference.

The undersigned representatives certify that they are fully authorized to enter into the
Agreement, including without limitation the attached Terms and Conditions, and to legally bind
the party on whose behalf they are signing this Agreement.

This Agreement shall become effective on the date that it is executed by MassDEP,

IN WITNESS THEREOF, the parties hereby execute this Agreemeat in duplicate.

CITY OF GLOUCESTER
m _Chrtlyn A-Kirk D %ﬂ/g
Prit Tile: Mm,lm/

COMMONWEALTH OF MASSACHUSETTS

By: Date:
Bawa Wavezwa, Chief Fiscal Officer
Massachusetts Department of Environmental Protection




ATTACHMENT A
TERMS AND CONDITIONS

By accepting the benefits of the Massachuseus Electric Vehicle Incentive Program
(MassEVIP) funding, the City of Gloucester (the award recipient) agrees that it will comply with
ali Terms and Conditions set forth below and assumes responsibility for alt requirements under
the laws of the Commonwealth regarding vehicle ownership or lease. The award recipient
acknowledges that, from rime o time as deemed necessary, MassDEP may request the award
recipient to make minor changes in the implementation of MassEVIP, including petiodic updates
1o list of approved MassEVIP Vehicle and Charging Station vendors as described in Attachment
B.

i icle and Leve) 2 Charging Station Acquisition
As a condition of the avard recipient being awarded funding through MassEVIP for the
acquisition of electric vehicle(s) and chiarging station, the award recipient is required to execute
the acquisition of vehicle(s) and charging stetion through one of the following methods:

) The award recipient must acquire an approved electrical vehicle(s), as listed on
Anachment B to the Agreemen, through purchase or lease from vendors listed on
the State Contract OVM-10. If the award recipient is also acquiring a Level 2
charging station, it must acquire an approved the Level 2 charging station as listed
on Atachment B to the Agreement and it must acquire such charging station from
vendors listed on Stare Contract RFR-2011-ENE-008; or -

b) If an award recipient is acquiring an efectric vehicle that is not cyrrently on
Massachusens state-wide contract but is identified as a Zero Emission Vehicle
(ZEV) ot Plug-In Hybrid Electric Vehicle (PHEV) on California’s list

procurement process 10 acquire the electric vehicle(s). The award recipient frvelf
must be on a contract with the Commonweslth for goods and services. MassEVIP
will then provide the incentive directly to the award recipient upon presentation of
the invoice attesting proof of the vehicle(s) acquisition.

¢) The award recipient has up to one vear following the execution daie of this
agreement {0 acquire the electric vehicle(s) (the “MassEVIP vehicle™) and the
procurement and installation of the Level 2 charging station (the “Leve] 2
charging station”). The award recipient must notify MassDEP within 15 days of
any changes to the MassEVIP Vehicle(s) number, make, or model, and/or the
Level 2 charging station as originally requested and approved by MassDEP
(Attachment B) but prior to execution of the purchase agreement with the
Vendors for the MassEVIP vehicle(s) and/or Level 2 charging station. The award
recipient must notify MassDEP in writing within 30 days prior to the end of the
one-year period if the MassEVIP vehicle acquisition and/or procurement and
installation of the Level 2 Charging station will not occur within one-vear
following the execution date of this agreement.



5 MassEVIP Vehicle Registrati

The award recipient must obtain a valid registration through the Massachusetts Registry
of Motor Vehicles for each MassEVIP vehicle and provide proof of vehicle registration to
MassDEP upon request.

i Srage i) [y ehi 1 Le€ Arging statjon
Adequate property and casualty insurance coverage for MassEVIP vehicle and
Level 2 charging station must be provided by the award recipient as required under the laws of
the Commonvwealth through cither the award recipient’s self insurance or through third party
coverage and provide proof of such coverage to MassDEP upon request.

4, Ownership of M /1P Vehic evel 2 Charging Statjon

The award recipient acknowledges that the award recipient becomes the owner or lessee
of the MassEVIP vehicle(s) and Level 2 charging station following execution of the acquisition
agreement for the electric vehicle(s) (purchase or lease) or charging station (purchase only). In
the event that the award recipient is unwilling and/or unable to accept the MassEVIP vehicle(s)
or Level 2 chiarging station after the MassDEP Vendor has ordered the vehicle(s) or charging
station, the award recipient agrees to be fully responsible for the payment of any costs incurred
by the MassDEP Vendor as a result of the award recipient’s failure to accept them, including,
without limitation, shipping costs and return fees.

5. Statement of Support

e award recipient is encouraged to complete the Statement of Support for the
Transportation Climate Initiative’s (TCI) Pledge for the Deployment of Electric Vehicles
(Attachment C) that shows a commitment to transition to a clean encrgy economy, reduce
greenhouse gas emissions from their fleet, and increase the visibility of advanced technology
vehicles in communities across the state, The award recipient ig also encouraged to utilize the
available TCI resources to help policy makers, municipal planners, and others in making their
businesses or communities EV-ready Sy ans ionandclimate org/northeast- -

N3POTLE
electric-vehicle-network-docyments).
Station

The award recipient agrees to use the MassEVIP vehicle(s) and Level 2 charging station
for a minimum of thirty-six (36) months following acquisition (vehicle) and installation (Level 2
chiarging station) per the terms in 1.c above, unless the equipment (vehicle or Level 2 charging
station) is sold, transferred, disposed of, or removed from active service in accordance with the
procedures set forth in Section 7 below.

7. Assi Sale. Transfer, or Remo i

No Assignment/Sale /Transfer/ Removal from Service without Prior MassDEP Notice
and Approval. As'a condition of its receipt of funding under MassEVIP, the award recipient
acknowledges that it may not transfer its rights or obligations under this Agreement to another
entity, or assign, sell or transfer the assets in a transaction that would include transfer of the
MasgsEVIP vehicle(s) or Level 2 charging station that are the subject of this Agreement, without
providing prior written notice and obtaining approval from MassDEP, in accordance with the
provisions of this section. In issuing a decision on the award recipient’s request for assignment,




sale, transfer or removal from service, MassDEP will seek to further the Commonwealth’s goals
in estabhshmg the electric vehicle incentive program, including that of reducing green house gas
emissions within the borders of the Commonweglth, If the award recipient proposes to assign,
sell, transfer or remove from service the MassEVIP vehicle(s) or Level 2 charging station subject
tothlsAgreunentpnortomeendofﬂ:emmnnumnmepenodsetforthumgraphé the
award recipient must comply with the following requirements:

8) Award Recipient Notification to New Entity: Upon agreeing 1o the -
asslgnment, sale or transfer of the MassEVIP vehicle(s) to a New Entity, the
award recipient must provide the New Entity with a copy of this agreement
and of its obhmon to notify MassDEP in writing of its intention to comply
with and to sign the Agrecment with respeci to all MassEVIP vehicle(s) that
are the subject of the assignment, sale, or transfer in accordance with 7(c)
below.

i,

i,

] ipi ertification: At least thirty (30) days
in advam:e of the date ofn proposed ass:gnmem, sale, or transfer, the award
recipient shall provide MassDEP with written notice (“Award Recipiem
Notice™) of the transaction. The Award Recipient Notice to MassDEP shall
include the following information: =

‘The identity, principal place of business, local address where the MassEVIP
vehicle(s) will be garaged, or where the Level 2 charging station will be
relocated, and principal contact for the New Entity to whom the award
recipient will be assigning/transferring the MassEVIP vehicle(s) or Level 2
charging station as part of the transaction;

The date on which the assignment/transfer will occut, together with a brief
description of the transaction;

A list of all MassEVIP vehicle(s) or Level 2 charging stations, by Vehicle
Identification Number (VIN), vehicle make, model number, and modef year,
thet are subject to this Agreement thax will be wransferred as part of the
transaction;

A certification by the award recipient that it has provided the New Entity
with the following: (a) a copy of this Agreement; (b) a list of all MassEVIP
vehxclcsorLexelzchargmg stations tha are subject to this Agreement; and
(c) & notice to the New Entity of its obligation to notify MassDEP in writing
of its intention 1o comply with the Agreement with respect 1o all MassEVIP
vehicle(s) or Level 2 charging stations that are subject of the assignment, sale

or/transfer.

i j gtion: At least fifiven (15) days in
advance of the date of dm proposed assngnmenthransfer the New Enrity shall
provide MassDEP with a written notice (“New Entity Notice”) which states
that: (1) it has received a copy of the Agreement; (2) it bas received a list of
ail MassEVTP vehicles by VIN, vehicle make, model number, and model vear
and of all Level 2 charging stations, if applicable, that are subject 10 this



d)

Agreement; and (3) the New Entity certifies that it will comply with all Terms
and Conditions of the Agreement with respect to all MassEVIP vehicles and
Level 2 charging stations that are the subject of the assignment, sale, or
transfer.

If the award recipient proposes to remove from active service any MassEVIP
vehicle(s) or Level 2 charging stations subject to this Agreement prior to the
end of the minimum time period set forth in Paragraph 6, the award recipient
must comply with the following requirements:

i. The award recipient must request approval from MassDEP in
writing at least thirty (30) days in advance of the expected
action, and specify the manher in which the MassEVIP vehicle
would be removed from active service and the reasons for such
removal.

ii. IfMassDEP approves the award recipient’s request to remove
the MassEVIP vehicle from service, the award recipient must
provide MassDEP with all documentation regarding the
MassEVIP vehicle's destruction, sale as scrap metal, or other
method by which the vehicle was removed from service.

iii. The award recipient agrees to work cooperatively with
MassDEP to pursue appropriate parties to recover funds in the
event that a MassEVIP vehicle’s removal from service is due to
equipment failures or deficiencies, or due to vendor or
manufacturer warranty deficiencies.

MassDEP Contact for Notices: All written Notices required by this section
shall be sent to;

Ms. Sejal Shah

MassDEP

One Winter Street

Boston, MA (02108

MassDEP Review and Approval: Upon receipt of the Award Recipient Notice
and the New Entity Notice as provided above, MassDEP will review both
Notices and will provide the award recipient and the New Entity with its
written determination regarding the assignment, sale or trensfer of the
MassEVIP vehicle(s) and/or Level 2 charging station within five (5) business
days of receipt of both Notices. MassDEP reserves the right under this section
to either (a) seck additional information from the award recipient and/or the
New Entity regarding the assignment, sale or transfer of the electric vehicle(s)
subject to this Ag:eement in order to meke an informed determination; and/or
(b} deny the assignment, sale or transfer of the MassEVIP vehicle(s) or Level
2 charging station to the New Entity, If the denial is based on the rationale
that either of the Notices has incomplete, inaccurate or misleading
information, the eward recipient and/or New Entity will each have fifteen (15)



days from the date of MassDEP’s denial of the assignment, sale or transfer of
the MassEVIP vehicle(s) and/or Level 2 charging station to provide complete
and accurate information fo MassDEP.

8. |Jats iop a Requirements
Upon request by MassDEP, the award recipient shall provide the following: (1) access to
the operation and maintenance records of each MassEVIP vehicle(s) fof a minimum period of
thirty-six (36) months following the acquisition of the MassEVIP vehicle(s) and (2) usage data,
in a format specified by MassDEP, from Level 2 charging station for a minimum period of
thirty-six (36) months following its acquisition.

9. P Verif DI NIASS i : arging Starior
Upon acquisition of the MassEVIP vehicle(s) and the installation of the Level 2 charging
station on award recipient’s property, the award recipient agrees to allow MassDEP access to the
MassEVIP vehicle(s) and the Level 2 charging station during normal business hours so that
MassDEP can verify the use of the vehicle(s) and the installation of the charging station,

10.

Seation

Upon acquisition of the MassEVIP vehicle(s) and, if applicable, the completion of the
installation of the Level 2 charging station, the award recipient agrees to require all pertinent
personnel to attend a training session conducted by the vehicle vendor and/or the charging station
vendor on the operation and maintenance of the equipment. The award recipient will facilitate
these training session(s) by providing a mutually-convenient time end location for such -
training(s). In addition, the award recipient will provide MassDEP with fourteen (14) calendar
days advance notice of the time, date and location of all training sessions so that MassDEP
representatives may have the opportunity to attend any/all training sessions.

11.  Mass chicle Maintenance Reguirements
The award recipient shall maintain the MassEVIP vehicle in accordance with the

manufacturer’s recommended procedures and specifications. The award recipient agrees that it is
responsible for any maintenance and repair work that is not covered under the scope of the
manufacturer's warranty.,

Electrical Infrastructure Mainteny ZNENG
The award recipient shall maintain the land- electrical infrastructure in order to
provide proper electrical voltage for the operation of the Level 2 charging station for the duration
of the thirty-six (36) month minimum in-service period. If the electrical infrastrucrure fails such
that proper electrical voltage required for the operation of the Level 2 charging station is not
provided, the award recipient shall contact the vendor on state contract to repeir the electrical
infrastructure and voltage within seven (7) calendar days of the receipt of notification of the
failure of the system.

12

13.  Electrical Infrastructyre Parking Requirements
The award recipient receiving financial assistance through MassEVIP for the installation
of a Level 2 charging station shall ensure the following requirements are met:



a. The Level 2 charging station is located in an area that is accessible for the general
public during normal business hours;

b. The two parking spaces allocated to the Level 2 charging station are specifically
dedicated for electric vehicles only and that the award recipient will actively enforce
this requirement; and

c. The Level 2 charging station is clearly identified through visible signage as provided
in Attachment D. The award recipient may also want to consider pavement treatment
(i.e., use of paint) to make the parking spaces more identifiable for electric vehicles.

14.  Enforceability
The award recipient agrees that, in the event that the award recipient fails to comply with

any of this Agreement's Terms and Conditions, the Commonwealth of Massachusetts and
MassDEP shall have the right to pursue any and/or all of the following options:

8. Require the transfer of possession and/or title to MassDEP and/or a third party at
MassDEP’s request of any and all MassEVIP vehicle(s) or Level 2 charging stations
supplied pursuant to the Agreement; and/or

b. Require the award recipient to reimburse MassDEP for any transfer , supply and/or
installation costs incurred by MassDEP as a result of the failure of the award recipient
to comply with the Agreement; and/or

¢. Require the award recipient to return a portion of the MassEVIP funding provided to
the award recipient under the Agreement, with such portion to be calculated pro rata
based on the number of months remaining of the 36 month Minimum Time Period
required operation of the MassEVIP vehicle or charging station under paragraph 6 of
these Terms and Conditions, determined from the date of award recipient's failure to

perform under the Agreement.
The enforceability rights set forth in this paragraph shall in no way be construed to limit

either the Commonwealth of Massachusetts or MassDEP from pursuing any other legal or
equitable remedy available under any applicable federal or state laws.

15. Public Concerns/False Claims
As a condition of acceptance of this equipment, the award recipient agrees to report to
MassDEP any public concerns regarding the MassEVIP Program, and/or any credible evidence
of the submission of any false claims under federal or state law by any person or entity
associated with the MassEVIP Program, including but not limited to reporting to MassDEP in
writing of any installation deficiencies, failures or operations concems associated with the
refrofit equipment,

16.  Indemnification
e award recipient agrees to indemnify and hold harmless the Commonwealth of

Messachusetts and MassDEP, and any of the officers, officials, contractors, employees or agents
of the Commonwealth or MassDEP, from any and all liability, actions or claims, whether under
federal or state law, associated with the Agreement, and also agrees to provide indemnification



from any costs incurred by the award recipient or its representatives in connection with the use,
operation and maintenance of the equipment that is the subject of the Agreement.

17, Civi i igations/Proceeding

By emering into the Agreement with MassDEP, the award recipient certifies that it has
not been and is not currently the subject of any civil or criminal investigation or proceeding by
any federal, state or local prosecuting or investigative agency and/or a civil anti-trust :
investigation or proceeding by any federal, state or local prosecuting or investigative agency.

18.  Severabilitv
If any term or provision of this Agreement is held to be invalid, illegal, unenforceable or

in conflict with the laws of any jurisdiction, the validity, legality and enforceability of the
remainder of the terms and provisions of this Agreement shall not in any way be affected or
impaired, and shall remain valid and enforceable to the fullest extent permitted by law.,

19.  Governing Law
The Agreement shall be governed by and construed in accordance with the Laws of the
Commonwealth of Massachuseuts for ail purposes, without regard to the Commonwealth’s Jaw
on choice of law,



Attachment B

List of Approved MassEVIP Vehicle(s) and Level 2 Charging Stations as of 03/31/14;
Contact MassDEP Prior to Acquisition of Vehicle or Charging Station

Electric Vehicles (OVM-10)

Type _Ciass. - ] ‘Make | Model | . Thm. Dealership -
Electric Sedan Base imperial Ford,

EV Compact Car Ford Fogus Model (2012 or current) Mendon
‘ Impetial

Subcompact Electric Piug-in Base Chevrolet,

EV Car Chevy Spark Model Mendon
1RCE8 - Base Model Mirak Chevrolet,

PHEV__ | Compact Car Chevy | Volt _ Arlington

PHEV POP -~ SE PHEV Front

Wheel Drive Base Imperial Ford,

_ Mid-Size.Car Ford Fusion | Model _ Mendon
PHEV | POS - Titanium PHEV Imperial Ford,
: Mid-Size Car Ford Fusion | Base Model Mendon
PHEV | C-Max Hybrid Energi. Imperial Ford,
" | Compact Car Ford C-Max Base Model Mendon

PHEV 1235 4 Door Plug-in MHQ,
Mid-Size Car Toyota | Prius Hybrid Base Model Marborough

Eleciric
Graybar Michael Teahan 617 406-5057
AeroVironment (AV) John Bianchi g';'g 2?‘75:3233 o
. Carl Brand
Interstate Electrical (IE) John Sloane 978 947-8131
Osram Sylvania (Turnkey Sal Manganaro 978 968-0634
Services) Brandon Tibbetts 617 504-9473
Christopher Searles
Eaton Corporation Bob Kirsiis 774 291-0454
Jerry Reich 877 236-1641
Green Power Technology LLC James Stamos 516 9225404
.| Clipper Creek David Packard 912-882-0702
Control Module Industries Daniel Shanahan 860 916-7162
Northeast Electrical Distributors |20 —oland 781 401-8500
Ed Slowe
. Kathleen Rosen 978 886-5166
Voltrek (Tumiey Services) Micheile Broussard 603 489-8605




Attachment C

Statement of Support for the Deployment of Electric Vehicles



We Support the Deployment
of Electric Vehicles

Please sign onto the statement below to express your organigation’s support for the
deployment of electric vehicles in the northeastern United States.

The Northeast Electric Vehicle Network - a project of the states participating
in the Transportation and Climate Initiative - seeks to eliminate barriers to
the deployment of electric vehicles and maximize the economic and
environmental benefits that will be generated by the mass-market arrival of

plug-in cars and trucks.

supports these important goals, and is

liun: of eganizgticy

ready to work with the Northeast Electric Vehicle Network to facilitate the

deployment of electric vehicles in the northeastern Unfted States,!

Signatura; Dats:

The Northeast Electric Vehicle Network {s a
project of participating Transportation and

Climate Initiative (TCI) jurisdictions, TRANSPORTATION &
Including Connecticut, the District of ?CLIMATE INITIATIVE
Columbta, Delaware, Massachusetts, OF e bacwihioant and et ki e Giaie

Maryland, New Hampshire, New Jersey, New
York, Pennsyivania, Rhode Island, Vermont, and communities in Maine.

Planning for the Network is funded in part by a nearly $1 million Electric Vehicie Readiness
Grant from the U.S. Department of Energy. To learn more about the TCl, please go to

il s s1ateme it ef suppott to L L Eacilitator Cassie Poyaers it

Propvae s e b o SU RS € R | RO SN




Optienal: Our Organization Is Prepared to Take the Foliowing
Actions to Support the Deployment of Electric Vehicles in the
Northeastern United States

Please descrity sny specific astions that your srzanization has taken in TCI states or I

arapared o tuke below, You may artaeh 5 o
inchude, Lut are not fimited o, the followiag:

Ingtziling charging staticas (or
rour smiplovees or the public;
Workdng: with states to better
wndentand and pveitoms
electric veliics deploymen
shataclos:

Uroviding dedivated parldag for
steciric vabiclas,

Co:nmirtdng to ase elecirlc
vahicles in your fleet;

te letter if you ieed more room, Tixamples

Previdivg: wdditivun bannfiis to
drivers of Geeiric vohicks,
Fromating elortric vehicdnz in
yeur imaterials and/or al avones;
Sharing chargiag sfation locui®nn,
use, or oilier dat with the
Nepworls

JEOUR P Mt st ety iy i 1 ek S— P P, s P - -
e - T e

TRANSPORTATION &
QHMATE.IMI%_WE
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Electric Vehicle Guidance Documents
For Communities in the Northeast and Mid-Atiantic

T N

In October 2011, the Transportation and Climate Initiative (TCl), a collaboration of state transportation,
energy, and environmental agencies in the Northeast, launched a Northeast Electric Vehicle Network and
agreed to coordinate on electric vehicle (EV) infrustructure planning and deployment. TC, in partnership
with the New York State Energy Research and Development Authority (NYSERDA) and 16 of the region’s
Clean Citles Coalitions, recaived a nearly $1 million Department of Energy Electric Vehicle Planning grant
to support early planning activities for the Network.

Under the grant, five “EV guidance documents® are being developed to help policy makers, municipal
planners, and others in making their businesses or communities EV-ready. The guidance documents are
being developed by Energetics Incorporated, an engineering and management consulting firm, and WXy
Architecture + Urban Design, an urban design planning firm, and are expected to be available this fall,

EV Guidance Documents: Summary

Siting and Design Guidelines for Electric Vehicle Supply
Equipment. These guidelines identify key siting and
design Issues that are relevant to local governments,
developers, homeowners, businesses, utility providers,
and other organizations. The guidellines provide an
overview of elements of site selection and design and
installation scenarios, Including considerations for
commercial lots, muiti-family residences, on-street
charging, service station models, and fleets.

For additional guidance on siting EV charging stations,
please refer to NYSERDA's “Site Design for Electric
Vehicle Charging Stations,” which can be downloaded ot

www.sustaincbletransportationstrategles.com. COMMERGIAL LOT

Assessment of Current EVSE and EV Deployment. The deployment assessment provides a region-wide
look at EV and electric vehicle supply equipment (EVSE) deployment in the Northeast. The report
highlights trends in EV ownership and EVSE locations, offers recommendations to maximize the Impact
of EVSE installations, and offers recommendations for further areas of study. The report finds that EV
owners in the TCl region are typically younger, more educated, wealthler, and live in rural or suburban
areas surrounding metro centers. Moreover, the assessment shows that a significant portion of the
region’s EVSE s located at EV dealerships, and that new EVSE should be located as destinations that are

within driving distance of EV communities.




EVSE {lusier Anaiysts. The Cluster Analysis proposes nine land use “clusters” that represent strong areas
of current and potential EVSE deployment. The clusters were chosan based on the behavior of the
typical user, the site’s operations, external Influences like geography and demographics, and the gbillty
of a cluster to provide benefits to the EVSE host and wider public. The analysls also uses case studies to
demonstrate how the clusters can effectively support EV use,

£V-Ready Codes for ihe Built Envlronment. This document provides an overview of bullding and
electrical codes and their relation to Evs, highlights best practices from around the country, and makes
recommendations for jurisdictions in the Northeast and Mid-Atlantlc. The report draws several

conclusions:

« Existing codes do not present a significant barrier to electric vehicle supply equipment {EVSE)
depleyment, but there is room within the codes to more clearly encourage EV-readiness.

¢ Codes can achleve EV-readiness and regional coheslon. Far example, a coordinated effort to
specify requirements for certain features in new construction and provide for new permitting or
Inspection protocols can help to streamline £V codes across the region.

» Adopting EV-friendly codes that encourage EVSE deployment can promote economic
development in the region.

¢ Codes can create a high-level planning framework while retaining flexibility at the local level,
For example, states can adopt code appendices containing EV-friendly provisions that can be
adopted at the local lsvel.

¢ Adopting EV-friendly codes should be part of a collaboration between partners to create a
comprehensive EVSE deployment strategy.

Creating EV-Ready Towns on Cities: A Gulde o Plonning avd Policy Tools, This report provides
guidance to practitioners at all leveis of state and local governments wishing to take action to
implement EVSE deployment In their jurisdictions, it provides discussion and guidance regarding the
steps to create, administer, and amend planning processes, ruies, and regulations, and explores the
potential for jurisdictions to encourage EV charging station installation and use. Tools to promote EV-
friendly 20ning regutations, parking ordinances, bullding codes, permitting practices, snd partnership
and procurement are explored, and examples of streamiined approaches are provided.

The Northeast Electric Vehicle Networks’ EV Guidance Documents can be downloaded from

Or contact Georgetown Climate Center’s EV Program Coordinator, Cassle Powers, at
powers@law.georgetown.edu, or 202.661.6695.

Citie

U. S. Dapartment of Energy




Attachment D

Parking Signage



RESERVED PARKING  RESERVED PARKING PARKING

FOR ELECTRIC FORELECTRIC  FOR ELECTRIC
VEHICLESONLY ~ VEHICLES ONLY VEHICLES

VEHICLES



= .. MassEVIP
S Electric Vehicle and Level 2 Charging Station
. i Requisition Form

Please use this form to indicate the Electric Vehicle(s) and Level 2 Charging Station that
you will be acquiring through MassEVIP,

Vehicle(s) and Level 2 Charping Station OWNER Information (Grantee);

Municipality : Contact Person:
Address: E-Maiji:
City, State, Zip : Phope Number:

VEHICLE INFORMATION

Please specify below the Electric Vehicle(s) you will be acquiring along with the
corresponding vendor information.

VEHICLE 1: Please Select: __ Batfery Electric OR — Plug-in Rybrid

Please Select: __ Purchase OR . Lease
ANTICIPATED DELIVERY DATE: PRICE S

. Model
Make: Model: Year
Vendor Vendor Contact
Name: : Contact: Phone:

e I = e P
MassEVIP One Winter St, 6% F1, Boston, MA 02108 Phone: (617) 556-1015




VEHICLE 2; Please Sefect: __ Battery Eiectric OR ___ Plug-In Hybrid
Please Select __ Purchase OR __ Lease
ANTICIPATED DELIVERY DATE: PRICE $
. : Mode|
i Name: Contact: Phone: J '
i .
VEHICLE 3: : Please Select: __Battery Electric OR __ Plug-In Hybrid
Please Select: __ Purchase OR __ Lease
ANTICIPATED DELIVERY DATE: _ PRICE §
Make: Model: %ﬁ
Vendor Vendor ntact
Name: Contact: Phene:
| VEHICLE 4: : Please Select: __ Battery Electric OR _ Plug-n Hybrid
Please Select: __ Purchase OR __ Lease
ANTICIPATED DELIVERY DATE:; PRICE $
| : | . Model
Make: | Modst | Yeor
Mg; Vendor Contact
Name: Contact Phone:
VEHICLE S: : Please Select: __ Battery Electric OR _ Plug-In Hybrid
Please Select: __ Purchase OR __ Lease
ANTICIPATED DELIVERY DATE: PRICE §
Make: Model: %E!
Vender Vendor Contact
Name: Contact: Phone:

MassEVIP One Winter St, 6% Fl, B

oston, MA0210B  Phone: (617) 556-1015




LEVEL 2 CHARGING STATION INFORMATION

Piease specify below the Level 2 Charging Station you will be purchasing along with the
corresponding vendor information. (NOTE at least ONE Battery Electric vehicle must
be purchased to receive the incentive for the Level 2 Charging Station)

Modei Type: Model #:
Installation Location:
Address City/Town:

Anticipated instaltation Date:

Level 2 Charging Station Vendor Information:

Company: _ Contact Person:
Address: E-mall:
City, State,
Zip: Phone Number:
Leve! 2 Charging Station Costs:
Total Equipment. $ _ Total instaliation: $ TOTAL COST: §

| affim thet the vehitie(s) and the Level 2 Charging Station have met alf the condifions required by the MessDEP Electrio
Vehicie incentive Frogram. | affinn that the vehicle(s) referred lo in this Requisition Form will operats in the Commonweaith for
at lonat the next three (3) years and will be in service al the Grantee's Faciilty. Additionally, that the Leve! 2 Charging Station .
referred to in this Reservation Form is fo be placed in a location accessible by the general public. Furthermore, { agrea to abide
by ait of the Terms and Condifions as staled in the attached End User Agreement. MessEVIP alfows up to ons year from the
axecution of the end ussr agreement io complato the acquisition of the vahicie(s) and electric charging station.

Granies Signsiure Date

Please return the completed form to

MassDEP
Ms. Sejal P, Shah

One Winter Street, 6* Filoor
Boston, MA 02108

MassEVIP One Winter St, 6t Fl, Boston, MA 02108  Phone: (617) 556-101S Page 3
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cariy) Mase De
Buresy of Waste

APPLICANT INFORMATION: (* Indicates Required Flelds, and please pt

Name of Entity*: City of Gloucester

Division within Entity applying for incentive: Community Development

Principal Contact*
Last Name: Coogan
~First Name: Matthew
Title: Senior Planner, Clean Energy Manager
Email: meoogan@gloucester-ma.sov
Phone: (978) 282-8015 -
Fax: (978) 281-9779-
Street Address: 3 Pond Rd City Hall Annex
City: Gloucester :
State: MA
Zip Code: 01930

Maeiling address (enter ONLY if it is different from contact address above)
Street Address:

City:

- State:

Zip Code:

If a municipality, are you currently a Green Community as designated by the Massachusetts Green
Communities Division? (Circle one)

NO




F_Ug-i’gi:e Tabls bolow to list the electris vehicle(s) veur sntity is sonsiderdag for seauisic o, L
whexarMoriad (Einctric or Hybiid - Dealar i Puichuseilog- o
v - - :
Plug-in)
e e LA (—— i .

Furd Jocus - | Blecttic : | duaperial Ford, Mieudon/ T Dot amne

| erd fioous | Tdectric  sperial Ford, Mencon/ T80~ ' I webane
Yord Pucon Hybrid ] Soperiz] Pord, Mendow/ TBD . Jurchase .
Yord Fusicen Hyhrid : Imz=niai Pord, Meadon/ TBD ?mci'.-as% _

— it

I Ford Pugion Hybrid mpesial Jiord, hondo/ TBD | Surchese
* reqriasting more than five vehivies, please :.se addisional pages. '

™n the apace provided below, please iadicate how the vehicle will be 1sed to increase the visibitity |
electric vehicles in the community.”

PR e

Vehicles will be used by our inspectional services (fealth inspectors, building . . :
inspections, planners, grant administrators, etc.). Tasse employees are constantly using |
city vehicles for site visits throughout the city. The electric-and hybrid vehicles wiil heve
Iots of visibility in the community. '

In addition to the visibility for all the miles driven by the City’s inspectional service
employees, the City will launch a PR campaign, issuing a press release about the L
purchase of these vehicles, as well as posting information sbout these vehicles, including s
energy savings, on the city website. Our DPW will carefully track the milesge of these— ‘\\_’f E

vehicles o provide accurate data. E @ E “

FEB 2 8} 201 D |

WossBf - .
Burcau of Raste Prevaation - -

If planning on acquiting ore or more battery electric vehicles (fully battery operated), vour entity is
eligible to apply for assistance fo install a Level 2 dual-head charging station. Do you wish to apply ..
for assistance to install & Level 2 dual-head charging station? If yes, use the Table below to provide .
information for the requested charging station. Note: the acquisition of kybrid plug-in electric vehicles
orily does not qualify an entity for financial assistance to install @ Level 2 dual-head charging station.

Make/Modet: | Osram Sylvania *Chargepoint” — we're interested in their tumkey services
Vandor: | Osram Sylvania, Sal Manganaro and Branden Tihbets

Proposed .
location: | City Hall

o B ——

MassEVIP One Winter St, 6 Fl, Boston, MA 02108 - Phone: (617) 55

61015 ~ Paged
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To: Mayor Carolyn A. Kirk
From: Noreen Burke, Public Health Director
CC:  Joan Whitney, Healthy Gloucester Collaborative Director
Rich Sagall, Chair Gloucester Board of Heaith
Date: 4/30/2014
Re: Bureau of Substance Abuse Services (BSAS), Underage Drinking Prevention Grant

One Year Extension

Dear Mayor Kirk,

The Gloucester Health Department is pleased to report that Massachusetts
Department of Public Health (MDPH), Bureau of Substance Abuse Services
(BSAS), will provide the City with extension funding of $80,000 to continue
implementation of the key priorities of Gloucester's Underage Drinking Prevention
Strategic plan. We seek Mayoral and City Council approval to use these funds.

The time period for expenditure of the funds will be from July 1* 2014 to June 30®
2015. June 30™ 2015 will then mark the end of this five year federal Center for
Substance Abuse Prevention (CSAP) grant. The funding flows through the Bureau
of Substance Abuse Services of Mass Department of Public Health.

In partnership with the Gloucester Police Department and the Liquor Licensing
Board Healthy Gloucester Collaborative (HGC) implements strategies to increase
visible consistent enforcement to prevent underage drinking. These include:
Revising and Updating all Liquor Licensing Board Policies, Policy and Enforcement
Training including Alcohol Safe Server, Police, Board and Off-Premise Licensee
Training, Compliance Checks, Shoulder Taps and Cops n Shops,

HGC expanded parent and family outreach to increase adult and community
awareness of the consequences of underage drinking and substance use to shift
Community Norms of a “Culture of Use”. The strategy focuses on underserved
populations and builds on existing partnerships and strengths regarding access to
healthcare services via Gloucester Family Health Center and Addison Gilbert
Hospital and Gloucester Public School Nurses.

Additionally, partnership with the Gloucester Pubiic Schools and Pathways for
Children has expanded community based family outreach for substance prevention
information and support for students from elementary school to high school ages.



April 30, 2014
MGC increases healthy youth development and choices through Personal Growth,
Leadership and Community Connection through various initiatives such as:
Creation of the Youth Leadership Council; Production of Public Service
Announcements engaging youth in partnership with adults; and Implementation of
best practice substance abuse prevention models as the Screening Brief
intervention and Referral (SBIRT) for teens and “I Can Help” training workshops.

Staff will be available to answer City Council questions.
Thank You,

Noreen



City of Gloucester
Grant Application and Check List

Granting Authority: State Federal_ X Other

Name of Grant: __Underage Drinking Prevention_

Department Applying for Grant: HEALTH DEPARTMENT

Agency-Federal or State application is requested from: Center for Substance Abuse
revention ( CSAP) through Mass Dept of Public Health MDPH), Bureau of Substan

Abuse Services { BSAS)

Object of the application: _. To prevent underage drinking among Gloucester underage youth.

Any match requirements: __No cash7t®. ind SZ‘lzlidaterials and Equipment match only.
Mayor’s approval to proceed: :’{/ é // ‘/
ture /

Si / Date/

City Council’s referral to Budget & Finance Standing Committee:

Vote Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation  Date

City Council’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote to City Auditor:

Certification Date
City Auditor:
Assignment of account title and value of grant:

Title Amount
Grant Budget by line item account:
Anditor’s distribution to managing department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office



CITY OF GLOUCESTER

ACCOUNT BUDGET
DEPARTMENT NAME: Health Dept.
ACCOUNT NAME: BOH - Underage Drinking
FUND NUMBER AND NAME: 292083
CFDA # (Required for Federal Grants): 93.959
DATE PREPARED: 43012014
APPROVED
AMENDED BUDGET
CBJECY ORIGINAL BUDGET {IF APPLICABLE) AMENDED REQUEST REVISED BUDGET
REVENUE (4 )
45800 $80,000.00
$0.00
$0.00
Total; $80,000.00 $0.00 $0.00 $0.00
EXPENSE(S )
51000 $6,721.48 $6,721.48
51250 $32,185.53 $32,185.53
51720 $542.40 $1,144.45
51740 $20.00 $53.35
51750 $10,000.00 $10,587.74
51840 $800.00 $858.34
51860 $3,322.55 $5,150.02
52000 $20,232.95 $0.00
54000 $3.000.00 $3.000.00
57000 $2,175.00 $2,175.00
57100 $1 ,000.00 $1.000.00
Total: $80,000.00 $0.00 $0.00 $62,8685.91

DEPARTMENT HEAD SIGNATURE

DATE ENTERED (ALIDIT)

FORM: AUDIT ACCOUNT BUDGET - V1

Aaveerr - Burky

AUDITING DEPARTMENT INITIALS
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The Commonwealth of Massachusetts %
Executive Office of Health and Human Services T

Department of Public Health
250 Washington Street, Boston, MA 02108-4619

DEVAL L. PATRICK
GOVERNOR

TIMOTHY P. MURRAY
LIEUTENANT GOVERNOR

JOHN W. POLANOWICZ
- SECRETARY

CHERYL BARTLETT
COMMISSIONER

April 15, 2014

TO:  City Of Glouncester
RE: Contract# INTF2354MM3901115029

Attached please find a copy of the fully executed Standard Contract Form between
your Agency and the Department of Public Health.

If you have any questions, please contact me at 617-624-6190 .

Sokonthea Dao
POS Contract Manager



The Commonwealth of Massachusetts
Executive Office of Health and Human Services

Department of Public Health
250 Washington Street, Boston, MA 02108-4619

' 'RECEIVED
DEVAL L. PATRICK
GOVERNOR JAN 172014
TIMOTHY P. MURRAY GLOUCESTER
LIEUTENANT GOVERNOR ; HEAL EPT. -
JOHN W. POLANOWICZ,
SECRETARY
CHERYL BARTLETT
COMMISSIONER
January 18, 2014
TO:  City Of Gloucester RE: Contract# INTF2354MM3901115029

Enclosed please find for your review and signature a Standard Contract package. This package is a result of recent
negotiations with the Department of Public Health, as specified in the attached cover letter and includes the jtems noted
below. Please teke note of the Tollowing:

NEW STANDARD CONTRACTIAMENDMENTIRENEWAL FORM:
Must be signed and dated (Preferred BLUE INK). Do not use correction fluid anywhere on the forms, Ifthe provider

-information that is pre-filled in the upper left hand box is incorrect or missing, please contact me so that I can help you with
the progess to update. For instructions and hyperlinks, you can view thiis form at: Www.mass.gov/osc \mder Guidance for
Vendors-Forms or at www.Ihass.gov/osd under OSD Forms. .

All attachments MUST be completed for your contract package to be processed.

As of July 1, 2011 the POS Office will no longer be meking copies of a completed contract package and retyrning to your
contract manager. The POS Office will continue to send copies of all forms signed by a Department representative, Please
make copies of all relevant documents for your files before sending your completed packet to the POS Office.

CONTRACTOR AUTHORIZED SIGNATORY LISTING AND AUTHENTICATION FORM:

An original Céntractor Authorized Signatory Listing form must be submitted for each new contract package. Once an
original is in the contract file, the provider/vendor can include & copy of the Contract Authorized Signatory Listing (first
page only) with each subsequent contract amendment package, unless there is a change to the person who signed the Listing,
or a name/s o the Coritractor Authorized Signatory Listing changes, The contractor/vendor is responsible for ensuring that
both pages are current. _

If you have any questions, please contact Sokonthes Dao at 617-624-6190 .  An original contract package

must be completed by January 29, 2014 -and mailed to:
Department of Public Health
Purchase of Service Office
250 Washington Street, 8th Floor

Bos;on, MA 02108-4619
ATTENTION: Sokonthea Dao



Cliy Of Gloucester '
{and dibfa): '

; . Icting
e f dafi Instructions
Contract. An ebmnhwprdmkbﬂnbmﬂabhatmmmmﬁmwm O MW, exss. govioed under OSD Fonps. ,
CONTRACTOR LEGAL NAME: MONWEALTH DEP, : Departnent Of Public Health

icorporated by

MMARS Department Cods:

Lonal Addrees; (W9, WA TRC)

9 Daie Ave Ste 9, Gloucester, MA 019303000

Business Mellig Address:

250 Washington M'BMn. MA 02108

Contract Menagee: Noreen Burke
“

Eliigy Address (i diferent):

Lontract Manager: Sokonthea Dao

|Fex: 978-281.0729

E-Mail: sokonthea.dac@etate.maus

Phope: 617-624-6190 | Pax: 178245017

Vendor Cods Address ID (e.g. “ADO01™): ADYY1,

(Note: The Address Id Must be set up for EFT payments.)

MMARS Doc iDfs): INTF2354MM3901115029
e

RER/Procurement or Othar ID Number: 901115

— NEW CONTRACT
PROCUREMENT OR EXCEPYION TYPE: (Check one option oniy)

Statewide Gontract (OSD 05D-designated Departm
_ e Purcha '((Jf\ttauir géo appmval.n s00pe, bpu:lgelgnﬂ

_ (mdudusmhor&demlqm

(Atiech RFR and Responss A mu?ﬁ.;mﬁonbr nlwpporw\gdombuenhtbn)
— Emergency Congract (Ateach emergency, scope,
— Contract Employes (Attach 1 t S ot acops oot

X CONT| NDMENT
Enter Current Contract £nd Date Brfor to Amendment: 06/30 , 20_14,
Entsr Amendment Amount: $ 8,000.00, {or “no change”)
AMENDMENT TYPE: (Check one option only, Attach detali of Amendment changes.)
XA tiach updated scope and budget)
— dnteri Contragt (Attach justification for Infeim Coniract and updated scopefbudget)
0 {Attach anyﬂpdatesloawpeorbudget) :
{Attach authorizing language/lustiication and updated

scops, budgst) -
— Legiglative/Leagl or Other: {Atiach avihorizing lengu
budged) .

- o
5so0pe and budget)

agefjustification, scope and
The following ND

—. Commonweslth Tar(m and Conditions & Commonwealth

(T&C) has been executed, flied with CTR and
Terms and Conditions For Human and Social

Is Incorporated by reference Into this Contract.
Services

COMPENSATION: {Check ONE opfion): The Department certifies that p
in the state accounting system by sufitcient approprations or other non-a
_ (No Meximum Obligation, Attach detalls of all rates

X Maximum Objigation Contract &

ayments for authordzed

P 0 . Commonwaglth
Idenfify a PPD as follows: Payment lssuad within 10 days ___
within 30 days __% PPD. lfPP‘D percentages are left blank, entify
Inltial ; p

payments are issuad thro

reason: __agmee

! ACT PERFORMANCE o
riormance or what Is being amended for g Contract Ame

% PPD; Payment lssued within 15 days___

standard EFT 45 day pa

MENT: {Enfar the Confract fite,
mdowmenhﬁonandjmﬂﬁcaﬂom)

whﬂ#Sdawfmmhvohareeelpt Contractors requesting
% PPD; Pammbsuadwmmmduya___
mmﬂamﬁdayqde_x_mmmnagalwkendyhynmh

éni cycle. See Promp icounts Poilcy,

pinpose, ﬁsealyear(a}andalhiaﬂeddeeuipﬁonofﬂlempa )

8 Pay Dis 0

Renewal or Extension Only
ANTICIPATED STARY DATE: (Complete ONE

andmepurﬁaaagmmgtpamms forany

— 3. wereincurred s of___, _, 8 date PRIOR io the Effactive Daip Effective Date
aumoﬂzedlnbeMelﬂmassetﬂemmpamsnhorasaummmeimbumementpamnis.mdﬂmtmedehﬂsanddmumhmssofaﬂohmmmundermhcmm
aﬂachadandm‘ mainmm‘sconmAuw@mofw&hmmhmhe%mmmaﬂ:ﬁom%erdshumﬁedbmm%m

CONYRACT END DATE: Contract performance shall terminate ag of D830, 20 15 , with no new obligations being incurred after this dats unfess the Contract is properly amended,

provided that the tarms of this Contract and performance upedaﬁom &nd cbiigations shall survive its tsrmination for the pumpose ofresolvirqg any claim or disputa, for completing

Brior io the Effective Dete,
obligetions incumed prior o th Effeci

penaltles of perjury, agrees io provide an
business in Massachusefts are attached or

gmmmusmndgmcmmmmaudmm
and additiona! negotizted terms
the process

¥ required documentafion upon
by reference herein acoording

Print Name:
Print Tife:

request i support compliance,

(ncorporatad by reference If not attached hereto) under the pains and
and agrees that al! tenms governing parﬁomunoeofhlsﬂontadmddoim
hiemrdryofdowmentpmwdm,me

‘ 3//5/5-q
diDate Bust Ba Handwrittsn At Time of Signature)

Sharon Dver .

r, il

Print Name:
Print Tile:

{Issued 06/27/2011) Page 1.0f5,



COMMONWEALTH OF MASSACHUSETTS . %%
CONTRACTOR AUTHORIZED SIGNATORY LISTING g

CONTRACTOR LEGAL NAME: City of Glontester
'CONTRACTOR VENDOR/CUSTOMER CODE: VC600010305%

INSTRUCTIONS: Any Coritrdctor (other than & golespropriétor or an-individug! cdntractor) TSt }s'mvide‘-a
listing of individuals who are authorized as legal reprosentatives of the Contractor Who can.sign contracts and

signatory, and not by 2 represcitative, designee or other individual,)

NOTICE: Aveeprance of any piyment under u Contract or Grant shall operate as i watver of any defense by
the Contractor challenging the existence of a valid Contriet due to an alleged lack of avtaal duthority. to
exezute fhe document by the signatory.

For privacy paiposes DO NOT ATTACH any docutumtation coritaining personal nfmmwon-, Stk as bank =
account numbers, sovial secutity numbers, driver’s licenses, home addresses, social security cards or any othier ~ ¢

persondily identifiable information that you do not wait peleased as part of a public fegord, The Cotnmmonwealéh
reserves the right to publigh the names and titles of authorized sighatories of cantrastars,

AUTHORIZE] SIGNATORY NAME | ¢ A
. Cerolyn A, Kirk , Mayor ..
NowesnBurke ~ . .. Diregtor, Public Health Departuerit

-1 certify that I am the President, Chief Executivs Officer, Chief Fiscal Officer, Comorate Clerk ot Legal Counsel
for the Cotitractor and a5 an authorized officer of the Contractor I certify thut the names- of fhé itidividuals
iden*tiﬁe;i on this listing are current as of the date of execation below and that these individuals are aufliotized to

changed resulting in their-nio longer being authorized tg sign cottracts with
signatories are designated.

Telephone: 978-281-9700

Fax: 978-8ﬁ7—9738 Email:ckirk@g‘louces’ter-ma.gov
- [Listing can not be accepted without all of this information compléeted]
A copy of this listing must be attached to the “record copy” of a contract filed with'the department.

Sensitivity level ~ low
DPH Forti: Dec, 28, 2010



COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

CONTRACTOR LEGAL NAME;: City of Gloucester
E_ONTRACTOKVENDOR!CUSTOMER CODRE: VC6000192096

PROOF OF AUTHENTICATION OF SIGNATURE

It is required that Departments obtain anthienticition of signaturefor the 'sigfnator'y
' who submits the Contractor Authorized Listing.
This Sectioi MUST be completed by the Contractor Authorized Signatory in presence of hotsiry,
Signatory's full legal name (print or type): Cerolyn Anderson Kirk
Title: Mayor

X ; LA 3// 74’ W

Signature as it Wil 4 or other document (Complete only'in Presence of Hoenry):

(NOTARYY) as a natary public cottify that I witnessed
the individual's identity on this dage:

L : .
the signature of the aforementined signatory above and I verified

— Dlgach 17 Lwld
My commission expires op; /'EAWy 6, 2020

L _ _ (CORPORATE CLERK) certify that I witnessed the
signature of the aforementioned signatory above, that I verified the individoal’s identity and confirm the individual's
authority as an authorized signatory for the Contractor on this date;

8 N@TARYSBAL

, 20

AFFIX CORPORATE SEAL

Sensitivity level — low
DPH Forni: Dec. 28, 2010



. . 93.080
FY: 2014 Amendment # {if Applicable):____ Federal Funds, CFDA#

PURCHASE OF SERVICE ~ ATTACHMENT 1: PROGRAN COVER FAGE
FROGRAM INEORMATION s

Contractor Name:; Co Department-Name:
Clty Of Gloucester - , Massachusetts Department of Public. Health

Program Type: - E - Document ID #:  INTF2354MM3801115029
Substance Abuse Prevention Programs ’

. Program Name; - UFR Program:

Healthy Collaborative '

Program Address: . MMARS Program Cods: 4941
8 Dale Ave Sta 9 :

Clty/State/Zip: Other Reference Information (Information Purposes Only):
Gloucestar, MA 018303000

Contact Person:  Noreen Burke Contact Person:  Sokonthea Dao

Telephone:  978-281.9771 : ' Telophone:  617-824-6190

RFR INFORMATION: { ]Atuéheq [X] RFR Referente #901115
{ 1Loglslative exemption [ } Emergency [ 1Collective Purchase | Jinterim [X] Amendment

SCOPE OF SERVICES:  [.] Bldders Response Attached  [X] Description of Services Attached
TOTAL ANTICIPATED CONTRAGT DURATION: 97/01/2008 to 06/30/2016

INITIAL DURATION: 97/01/2008 to 9a/30/201

OPTIONS TO RENEW: **~Refer to RF. R for optlons to renew and for yeiirs sach optignrevteer

FISCAL TERMS o
FUNDING SUMMARY .
Prior Yaars ' Current Yoears Future Years
Prics is established through: {Check 1, 2, or 3) i Atmount FY | Amount i Qmoint
: 2013 $60,00000 | '2014 | $40,000.00 | 2015 $ 80,000.00
[ 1OPTION 1: PRICE AGREEMENT (iist prics) 2012 $ 80,000.00
$ : 2011 $ 80,000.00
Rate Regulation (if any) —_— 2010 $ 80,000.00
[ JOPTION 2: SUMMARY BUDGET (“T" Lines only) 2008 | $80,00000 |
[ ] Unit Rate
[ } Cost Reimbursement
[ 10ther
(X] OPTION 3: COMPLETED BUDGET
{X] Cost Reimbursement
[ ]Unit Rate
[ ] Other - .
Total  $400,000.00 | Total: $ 80,000.00 | Total: $ 80,000.00
Multl Years Total: $ 660,000.00
Current Max Obligaticon: § Unit Rate: § par__ . # Blllable_ Units: 7

Additional Payment or Price Specifications:




FY: 15 ~ Contractor Name: City of Gloucester Ameirdment #,if Applicable: If Federal Funds, CFDA #:93
PURCHASE OF cFERVICE ATTACH'M.'E FISCAL YEAR PROGRAM BUDGET

Doenment ID#: T
L 1NTF2354M901115029_, "

cn. . . . " . . -V 2l o EYS A ': -l b '.:.2 4 Py T L .'..‘. . j o -"L 7. -; A
_Awnount | FTE ] AmE‘lmt __FIE _| Amoynt COST REIMBURSEMENT ONLY 1
' Source | JRe_Im;bIlmbl'e

Cogt

P'rbgrAmnCumpmmt'

UFR Dlruet CmJngmm
Title Support Staff/Ovértime/

Shift Differential & Rollef
(Titles 101-141) .
101 I Program Fumction Mannger N $6,721.48
(. Whitney)
137 | Prog. Secretarial, Clerical |.6 $12,890,93
| Staff (A, Satterfield)
137 PtugSewmrinl Clerical [.3 $19,285.60
_..| Staff (J. Melvin) )

SUBTOTAL STAFF] T $38,907.01

150 | Payroll Taxes ) § 1,342.49
151 | Frinee Benefits o ] $ 13,342,535
"T100 | Tote) Direct ‘ 1] $83,592.08 -
Care/Program . ) NN A i N A Y
Title | Qccupancy .
_ 301 Facilitics
* 1 390 [Fec. O /Mein/Fum ) ) n ) )
T300 | Tots) Occupamey TR o R G S
UFR . Oﬁer:rect
Title | Care/Pro m upport
20 Direct Care Consulignt $18232,05
202 | Temporary Hel .
203 | Clicats/Careglvers.
Reimb/Stipends )
206 | Subcontract Dir.Care $2,000.00
(evatuati ) . . . _
204 Staﬂ"l‘mining $1,500.00 ] . L . .
205 StaffMdegggl‘mel $1,000.00 . X _ . . L
207 | Meals ] . 1) ) N
208 _| Contrasted Clignt Trans, ‘ A i R A
® 208. | Vehicle ) . o ] B - .
* 208 | Vehicle iation ) . ) . —
_.209 | Incid. Health/Med Care . e _ -
._211 . | Client Per, Allowasices . ) ) e L . W
212 [ Prav, anltmalGood ' ) ) - A , .
214 | Direet Clicrit Wage g . . . . .
s LITEGE Lot Wages .
214 Other Comtiviercisl Prod, &
svsl ) P . "
* 215 Supplies/Mat $3,000.00
T200 {Total Other Diréct §25,732.95 )
Title | Direct Admm Expenm
216 PromSuppmt
“ f 510 [OtherDirect $375.00
4l0& Administrative Expenses

T500 |Total Direct $375.00
Adminlitrative Exp, .
T |SUBTOTAL PROGRAM $79,700.00
* I 410 {Agency Adiin, Support §300.60 .

. Allocation X

T PROGRAMTOTAL I 580.000 00 _ ‘ N R
Commercial Fee, if applicable, for t‘or-proﬂt contractnm only (for ini'oﬁnatlonnl pnrposes oaly; not to be included
in the price paid by the Commonwealth): % —5___: N/A for Cost Reimbursement
A S Subtotal of offsets whick are

for non-reimbursnble costs,
Non-reimbursable costs must be shown in detail on Attachment 5 when the program is Subject to the provisions of Federal OMB Circular A-122

and/or 808 CMR 1.00,
* Contractor’s Board approved capitalization level relative to any negotlated expense costs in lines 208,215,390 or 410 is §_




COMMONWEALTH GF MASSACHUSETTS
DERPARTMIENT OF PUBLIC HEALTH

SUBCONTRACTOR IDENTIFICATION LISY FOR DIRECT CARE SERVICES

ProviderVendor Name: City of Gloucester endor V& No.. _VCeooo1gg00s
Healthy Gioucester i e
Programi Name: _Collaborative Conitract 1D: _INTF2354MM3001115029

Instructions: Providersivendors must complete and submit to PH at-te finte of initial cortract exeeution AND when
subcontract dollars and/or vendors/providers are added or deleted. This form must be sighed by the DPM program
represertative to indicats program approval PRIOR TO the executionh of saiy subcontratt(s).

Evaiuﬁﬂ,dgﬁ 'on\.ﬁﬁ’d :
analysls services, o

.$2,000.00

Patricia Cronin ‘

8. Ammount of #1 not yet allocated to idenitified subwm):%/

Date: w?/ / /' ;L Photre: f % 'o?éa _"é%

Phiorie: .

Approved by: _ _ L Date:

' DPH Program Manager f
| r’

*For eontracts using Attachment 3, the Program Budget i:orm, 2+ 3 must = Line 206 of the form,



City Hall TEL 978 281-9727
Nine Dale Avenue ._ : FAX 978-281-9734
Gloucester, MA 01930 : segan{@gloucester-ma.gov
(ITY OF GLOUCESTER .
oy
DEPARTMENT OF LAW .
B U0
—f o
oA
Memorandum to: President McGeary and Members of the City Council o Lo
<¢C = i
From: Suzanne P. Egan, General Counsei w - =
Date: May 8, 2014 ‘.?_, b3

Re: Water debt service charges

As a part of the Mayor’s budget memorandum it was suggested that the council
consider a shift of the water debt service charges. This memorandum sets out the
process through the council may shift the water debt service charges from the water
enterprise account to the tax rate.

Thus, the Council may shift the water debt service charges to the real estate tax rate,
by voting to accept the provisions of chapter 59 section 21C (n) as it relates to the
water debt service charges. The vote may take place at a regularly scheduled city
council meeting as a recommendation from the ordinance and administration committee
and the budget and finance committee to the full city council. A public hearing is not
required. The motion should specify whether all or a portion of the debt service charges
are being shifted. Four affirmative votes to accept the state statute, General Law
chapter 59 section 21C(n), are required. The vote should occur prior to the public
hearing on the budget.
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