City Hall Restoration Commission 
Summary of Meeting held on Monday May 5th 2014
Location: City Hall Auditorium
Present: J.J. Bell, Jim Hafey, Craig Herrmann, Deb Laurie, Doug Manley, Steve Pardee, Maggie Rosa, Bill Sanborn
Absent: Jan Bell, Steve Dexter, Mary McCarl
Cruiseship Visit, May 4
· City Hall was open on Sunday for the visitors from the cruiseship, Holland America, Veendam.

· Preparations included hanging various works of arts in City Hall, including a portrait of the Mayor made by Doreen Ross from the Senior Center; a replication of Winslow Homer’s Fishermen at Sea; GHS student Tyler Devlin’s City Hall; photos from the Cape Ann Museum; and photos of the Senior Center’s Sea to Shining Sea quilt.

· Members of the Archives, the Committee for the Arts and CHRC participated.
· Tours of the tower were provided with people having a great time at the very windy bell level.
· Mayor Kirk waived the custodian fee.

· We received $53 in donations which were given to archives. CFTA sold coasters and post cards.
· The City Hall and WPA mural flyers were available.

· For future visits, we need a flagpole holder for an OPEN banner.

Merchant’s Bonding Request
Deb will ascertain how much has been paid to Campbell.
Storm Windows

Doug to follow up with Campbell Construction regarding the status of the storm windows for the east elevation, first floor.
Funding
Maggie spoke with John Dunn, the new City Treasurer, as to the cost of a loan order. He estimated a maximum interest rate of 5% which is less than the increase in costs due to deterioration and construction fees.
New Business
There is a real need for a bird deterrent system in the porches. Steve Pardee will take responsibility for this.

At this point Maggie left the meeting and J.J. took the notes.

ADA Issues
· There was a discussion of the option for stage lift with Doug and the group talked about various constraints, including budget. By the way there may be some dollars left over from the CDGB grant, which might be able to be applied to stage access, if needed, probably around $10,000, which Deb needs to confirm.

· The option that Doug is going to pursue is a stair rail lift on the side of the stage just outside of the storage room door (or maybe the other side of the stage), with the goal of having the lift stored at the top just around the corner. Hopefully, this approach can minimize structural changes as well as alterations to the woodwork.

· Doug will pursue design details and meet with the manufacturer to discuss and will return to discuss further two weeks from today at 10.

· We also discussed handicapped issues which were undecided between Bill Sanborn and Jim Hafey. Jim will pursue completion of the woman's room and look at issues relating to the men's room not being done to plan, including some of the fixtures not being at the right height.

· The inside handicapped railing are ready to be installed. J and L Welding is waiting for the go ahead on the exterior railings.
Next Meeting: May 19 2014  at 10:00 a.m. in the third floor conference room in City Hall
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