City Hall Restoration Commission 
Summary of Meeting held on Monday April 28th 2014
Location: City Hall Auditorium
Present: J.J. Bell, Jim Hafey, Craig Herrmann, Deb Laurie, Steve Pardee, Maggie Rosa, Bill Sanborn
Absent: Jan Bell, Steve Dexter, Mary McCarl,
ADA Issues, Ongoing 
There was much discussion as to where the lift to the stage should be located, with the conclusion that it was necessary to ask Doug Manley to come to a meeting. 
The question as to the model for the lift was discussed but again MKA input is required to ensure that the lift is MAAB compliant. 

Change Order #10
Campbell Construction is in the process of removing the windows on the east and south elevations.
Storm Windows

Doug to follow up with Campbell Construction regarding the status of the storm windows for the east elevation, first floor.
Funding
Jan and Steve (Dexter) presented at the public hearing for the CHRC application for CPA funds. A site visit is scheduled for Friday May 2 at 10:00 am. Maggie will submit a letter to the CPC regarding their question on prioritization of the project phases.
Maggie will seek input from John Dunn, the new City Treasurer, as to the cost of a loan order.
Flyer 

Will be printed in time for the Cruiseship visit on Sunday May 4. 500 copies will be printed at an estimated cost of $300.

Next Meeting: May 5 2014  at 10:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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