City Hall Restoration Commission 
Summary of Meeting held on Monday March 31st 2014
Location: City Hall Auditorium
Present: J.J. Bell, Steve Dexter, Jim Hafey, Craig Herrmann, Deb Laurie, Doug Manley, Mary McCarl, Steve Pardee, Maggie Rosa
Absent: Jan Bell, Bill Sanborn
Invoices

· McGinley, Kalsow & Associates PSS#4 is in the city accounting system, but MKA doesn’t have an executed copy. Deb Laurie will track down where the executed copy is.

· It was confirmed that the $13,000 in design fees for the stage elevator includes the observation fee.

· The additional $800 requested by MKA is to cover the extra work due to the extended timeframe of the contract.

· Deb requested backup information and will review the invoices.

Motion was made to approve payment for $2,471.20 (MKA invoice 0003431) which includes $1591.20 for efforts expended on the design on the stage elevator and $880 for additional time spent due to contract extension issues, payment being dependent upon review of invoices by Deb Laurie and provision of additional backup information by MKA. Motion was unanimously approved.

ADA Issues, Ongoing 
Doug Manley presented the plans for the stage elevator. These plans were designed to provide access to the stage from the small room to the side of the stage and included three options regarding the doors to that room: (1) to remove the doors, (2) to replace the doors with unequal sized doors (3) to install automatic door opener. After much discussion it was decided that Doug should rework the plans, if possible in terms of head height issues, with the elevator being inside the auditorium.

Change Order #10
Campbell Construction is proceeding with Change Order 10 but it will be a few weeks before the auditorium windows can be removed.

Storm Windows

Doug to follow up with Campbell Construction regarding the status of the storm windows for the east elevation, first floor.
Non-Contiguous NHL application
Mary reported that Kevin Foster, from the National Park Service, has tried to contact her. Mary is somewhat optimistic that Mr. Foster will be able to help in the application process. 
Mary also reported on the potential for funding to restore Lady Liberty – this should fall under the responsibilities of the Committee for the Arts, not City Hall Restoration Commission. 

Funding
J.J. reported that the public hearings will be scheduled in the near future and that CPC remains reluctant to approve more loan orders.
Flyer Generated

Maggie to find out the cost of printing. It was decided to get 500 copies of the flyer printed & that some will be mailed out to people. The latest version is being reviewed.
Next Meeting: April 21 2014  at 10:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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