City Hall Restoration Commission 
Summary of Meeting held on Monday March 3rd 2014
Location: 3rd Floor Conference Room, City Hall 

Present: Jan Bell, Steve Dexter, Jim Hafey, Steve Pardee, Maggie Rosa, Deb Laurie
Absent: J.J. Bell, Craig Herrmann, Mary McCarl, Bill Sanborn
ADA Issues, Ongoing 
Background information – subsequent to the February 24 meeting Jim Hafey emailed a progress report on the ADA issues. Neither the interior rails nor the door openers were bid jobs, both being under $10,000. The interior rails are scheduled to arrive on Friday February 28 for immediate installation during the week of March 3rd. Mark Cole has solicited JR Welding for the outside railings and Jim is unsure of that timeline for completion.
Change Order #10
This will cost $132,000 not $150,000 as we expected. The CO is in the stage of being signed off on.

Storm Windows

We need to follow up with Doug and/or David to ascertain the status of the storm windows for the East elevation.

Holly Garden

Steve Dexter raised the issue of the deteriorated wall along the Holly Garden (Dale Avenue entrance), pointing out that there is a lot of work being planned for the garden this spring and the wall should be secured before then.

Funding
After ascertaining that the railing work was in progress Maggie decided not to submit an application for CDBG funding.

But the idea of providing Hearing Hotspots was raised and Deb asked that Maggie send her some information.

MCF application in final stages with much help from Dale Brown. 
Jan confirmed that Richard Leonard is willing to do another Bananas Fashion Show in the spring of 2015

Jan noted that there was to be a meeting on Wednesday at noon in the City Council Conference Room about a celebration of Walter Hancock who is featured in the new movie Monuments Men.
Next Meeting: March 10th  , 2014  at 10:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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