City Hall Restoration Commission 
Summary of Meeting held on Monday February 3rd 2014
Location: 3rd Floor Conference Room, City Hall 

Present: Jan Bell, J.J. Bell, Steve Dexter, Steve Pardee, Maggie Rosa
Absent: Jim Hafey, Craig Herrmann, Mary McCarl, Bill Sanborn
City Council Meeting January 28, 2014

After Jim Hafey addressed the expressed concerns of the City Council they voted unanimously to appropriate up to $36,000 from the CPA funds for restoration of the City Hall windows. Note that the motion states Kyrouz but in fact the windows are on the South elevation.
ADA Issues, Ongoing 
Work will be completed by the end of February.

Request for a parking space on the West side of Dale Ave that can accommodate a van is proceeding through approval steps.

Drafting of the stage elevation plans is scheduled to be done this week.
Storm Windows
An email (January 29) from Doug Manley states that “I spoke with David Campbell and he told me that storm windows for the Auditorium and the remainder of the 1st floor have been ordered and are in production.” 
Fire Detection System

MKA submitted Profession Service Supplement (PSS) No. 5. for the Fire Alarm System Design for a cost of $25,150.00. The accompanying letter from Wendall Kalsow states that the building presently has fire alarm coverage and is not required to undergo an upgrade. Cost for doing so, including a fire sprinkler system, would be approx.. $200,000.
Maggie to forward the information to Jim Hafey,Mark Cole, Mike Hale, Jim Duggan, Mayor Kirk.
Funding
It was agreed that the Website should reflect the need for support to complete the project. Maggie to work with Craig on this.
The Gloucester Fund account includes $3,699 for general purposes and $5,534 in the Holly Fund for the garden project. There was a discussion regarding the deteriorated wall along side of the Holly garden. Steve Dexter to talk to Mark Cole about this.
Deadlines for MCF and CPA funding:

	Eligibility for CPA funds
	January 31, 2014



	CPA Application
	March 14, 2014

	MCF Intent to Apply 
	February 7, 2014

	MCF Application
	March 7, 2014


Maggie submitted an Eligibility form for CPA funds and received approval to submit an application.
Maggie spoke with Dale Brown who is willing to help on the MCF application and to generate a document re the WPA murals.
Signatures for the Letter of support are being gathered.
After some discussion the Commission decided that we should seek $150,000 from MCF as we have the matching funds. We noted that invoices for work done after 1/1/14 can be applied to the match. This means that if City Council approves the 1use of $100,000 free cash for City Hall restoration we can complete the window work with one Change Order.

We will apply for $400,000 from CPA funds.

Sound Systems – no update
Flyer – still being worked on.
Next Meeting: February 24th , 2014  at 10:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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