City Hall Restoration Commission 
Summary of Meeting held on Monday January 13th 2014
Location: 3rd Floor Conference Room, City Hall 

Present: Jan Bell, J.J. Bell, Steve Dexter, Jim Hafey, Maggie Rosa
Absent: Craig Herrmann, Mary McCarl, Steve Pardee, Bill Sanborn
ADA Issues

Jim provided the attached update on the Building Inspector’s report of ADA issues (see attachment).

J.J. will contact Doug Manley to ascertain if Jim Hafey, Bill Sanborn can meet with Doug to review the issues that Jim seeks clarification on.

The Commission stressed the need to resolve these issues so that the Certificate of Completion can be issued to Campbell Construction.

Fire Detection System

J.J. will continue to seek a proposal from McGinley, Kalsow & Associates regarding the cost of a survey of the building’s needs. We will then be more knowledgeable about what is entailed and the potential costs.
Funding
The discussion regarding how much money should be sought from CPA and MCF continued.
J.J. is not optimistic about being able to obtain a loan order from CPA funds that could be used as a match of Maggie’s goal of seeking $675,000 from MCF.

J.J., Jan and Maggie will be attending the MCF workshop on Friday in Lexington. Jan to ask Dale Brown to join us.

The worse case scenario is that the restoration project ( no funds from MCF or CPA) be limited to the window project.
Deadlines for MCF and CPA funding:

	Eligibility for CPA funds
	January 31, 2014



	CPA Application
	March 14, 2014

	MCF Intent to Apply 
	February 7, 2014

	MCF Application
	March 7, 2014


City Council Meeting January 28, 2014
Maggie will generate an update of the restoration project and submit it, after review, for the Mayor’s packet.

Parking on Dale Ave

Maggie will contact Bob Ryan and Melissa Cox re the decision to request an ADA parking space on the west side of Dale Avenue.

Mass Historical Commission
Maggie announced that the MHC deadline for MPPF Round 19 funding is March 14.

The total estimated amount of funds that will be available is $780,000.

Not clear if there is a project for which we could apply for $20,000,

Sound Systems – no update
Flyer – still being worked on.
Next Meeting: January 27th, 2014  at 10:00 a.m. in the third floor conference room in City Hall
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
CITY HALL ADA ISSUES AND VALUES

January 13, 2014

Per List compiled by William Sanborn

Item






Status


Cost

Parking space on Dale Ave. Signs are installed
Complete

Curb Cut on Dale Ave sidewalk


Incomplete

Dale Ave Trash Barrels obstructions


Removed

a. Exit sign not working


being Fixed

Ground floor men’s

a. Insufficient emergency lighting

being installed

b. Toilet centered



verify 18

c Handicap Mirror



will purchase

d. Hand Dryer




verify problem Height?

e Toilet Paper 




“    “

Warren Street


a. Entrances Not Marked 


Making signs


b. Railings




being ordered 

Auditors

Mail Room


a. Signage




being made


b. Door Handle



verify non compliance

Conference Room


a. Occupancy signs



being made


b. Signage




“ “


c. Server room




“ “


d. Corridor access 



Moved furniture


e. Handle




verify non compliance

Collectors Office


a. Thresholds
 



will grinder


b. Door Handles



verify non-compliance

Old Entrance Men’s Room


a. Signage




removed


b. Handle




?

Clerks


a. Handle




verify

Post Office


a. Non accessible



remove Handles?

Legal


a. Handle clearance



?


b. furniture




will move

Personnel


a. Counter




in house


b. threshold




?


c. handle




verify

Auditorium


a. signage




being made


b. handles




verify


c. handicap plan



posted


d. floor plan escape



being made fire dept


e. storage




alley being cleared not easy

Second Floor ladies


a. E lights




being installed

Second floor men’s


a. e lights




being installed


b. paper towel 




will lower

Balcony


a. occupancy   sign 



posted


b. handicap spaces 



posted


c. E escape plan



fire dept


d. doors closing



in-house carpenter


e. handles 




verify


f.  threshold




?? verify

Rear of Stage


a. panel 




panel door reinstalled


b. obstructions




removed


c. egress blocked



removed


d. signage 




?


e. handles




verify


f. trash





in-house

3rd floor conference


a. threshold




?


b. Table 




need smaller table


c. Payroll threshold



not public?

Archives


a. Threshold




?


b. Handle 




verify 


c. storage blocking



will remove

Employee lounge


a. signage




being made

Doors at PO


a. glass removed



?


b. handle




verify


c. kept close




will use signage

Ground floor closets


a. signage

b. handles




verify

Boiler room


a. Signage




done


b. handles




not public


c. fire extinguisher



done

Ground floor women’s


a. Narrow door



?


b. lock removed



done


c. handle




verify


d. e light




battery


e. fire notification



being done


f.  work is done





Elevator


a. not in compliance



OK

Credit union

Assessors


a. E lights




being done


b. fire notification



being done


c. threshold




will do


d. Handle




verify
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