City Hall Restoration Commission 
Summary of Meeting held on Monday January 6th 2014
Location: Kyrouz Auditorium, City Hall 

Present: Jan Bell, Steve Dexter, Steve Pardee, Maggie Rosa
Also Present: Deb Laurie, Tom Daniel
Absent: J.J. Bell, Jim Hafey, Craig Herrmann, Mary McCarl
Funding
In order to provide a framework for the discussion with Tom Daniel Maggie reviewed the fundraising efforts to-date., which have included CPA funding of $2.6 million of the requested $3.5 million for the ongoing exterior restoration; the private fundraising effort of $200,000 of which $60,000 was spent on the bell/clock repairs and $100,000 on the ongoing exterior restoration; the CPC-recommended funding of $36,000 of the requested $150,000 for completion of window restoration; the Mayor’s decision to submit to City Council that $100,000 of Free Cash be used as the CHRC wants to invest in. If the City Council approves there will be $136,000 plus approximately $23,000 remaining from the ongoing exterior restoration for a total of approximately $169,000 to be used as the CHRC chooses to complete the window restoration and to begin the masonry repairs. The 2013 cost to complete the exterior restoration is $1.3 million.
The two major sources of future funding are the Mass Cultural Facilities (MCF) and CPA.

The CHRC then had a lively discussion as to the strategy for raising the $1.3 million.

While recognizing that it might be difficult to achieve this goal consensus was that we should try to find the entire amount rather than use a phased approach. Major reason for this consensus is that the continued deterioration and annual increases in construction costs makes a phased approach a catch-up situation.

So with the goal being to raise $1.3 million the request for MCF funding should be their apparent maximum amount of $675,000, which would require $675,000 in matching funds.

This reduced the discussion to how to raise the matching funds. Consensus was that it made more sense to hold off on completing the window restoration and use the $150,000 for a match. While it is recognized that this means that the south elevation windows would not be repaired during this current contract it does allow, as Steve Pardee pointed out, that the next phase of restoration could include restoration of all of the interior casing work (including recently restored windows). 

It was recognized that getting approval of $500,000 from CPA funding would require a major effort from CHRC to involve other organizations to support our application. The list of organizations includes DPW, the Gloucester Harbortown Cultural District, the Committee for the Arts, the Downtown merchants organizations, Chamber of Commerce.
Deadlines for MCF and CPA funding:

	Eligibility for CPA funds
	January 31, 2014



	CPA Application
	March 14, 2014

	MCF Intent to Apply 
	February 7, 2014

	MCF Application
	March 7, 2014


Fire Detection System

Consensus was that the fire detection system is the City’s, not the CHRC’s, responsibility.

However, it was agreed that Maggie should draft a letter, to be reviewed at the next meeting, noting the importance of the deficiencies in the fire detection system.
Sound Systems – no update
Flyer – still being worked on.
Next Meeting: January 13th , 2014  at 10:00 a.m. in the third floor conference room in City Hall
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