City Hall Restoration Commission 
Summary of Meeting held on Monday December 23rd , 2013
Location: Third Floor Conference Room, City Hall 

Present: J.J. Bell, Jan Bell, Steve Dexter, Jim Hafey, Craig Herrmann, Steve Pardee, Maggie Rosa
Also Present: Deb Laurie, John Rockwell
Absent: Mary McCarl
Boiler

· Jim Hafey noted that repairs were being made on the existing boiler in order to keep it going until the new boiler can be installed in 2014.

ADA Work

Two emails have been received re ADA issues from Jim Duggan:

In the email, dated 12/18/13, Jim wrote:

I spoke with Debbie Laurie on Monday about utilizing CDBG to address the outstanding ADA issues. The DPW Team is compiling cost estimates to complete it and once we understand the level of funding, we’ll work with Tom Daniel and the CD Team on a funding strategy to invest CDBG funds. I will not be at the meeting on Monday.

Subsequently, on 12/20/13, Jim wrote:
I met with Mike and Jim and we want to be as accurate as possible on cost estimates for the ADA issues. Therefore, we are going to utilize an architect’s services to itemize the costs. Between the holidays and the architect’s workload, Jim will present the information to the CHRC at your January 13th meeting (it's in my calendar). In addition, depending on the cost estimates, we'll have a better understanding on the timing of the CDBG funding. 

Lastly, the interior and exterior railings and door opener issues will be completed by the end of February 2014.

Jim
With respect to the city-hired ADA architect, it was agreed that McGinley, Kalsow & Associates should sign off on any work proposed to be performed. This architect is based in Charlestown. 

Elevator to Stage:

· MKA is defining the scope of work for the project.

Windows
· J.J. raised the question as to whether the restored windows that span two floors were designed to have hoppers in both sections. As nobody present at the meeting was able to provide the answer, J.J. will follow up with MKA.
· Jim Hafey noted that more radiator valves have been replaced, including the auditor’s office. Then storm windows can be installed without the offices overheating.
Masonry
· Maggie asked if local masonry firms could check out the masonry.

· Craig noted that the MKA Structural Report and photographs might indicate where the masonry is most deteriorated and that just dealing at the window areas might not be sufficient. Maggie will look through the photos to find ones highlighting masonry.

ADA Signage

· Steve Dexter noted that signage regarding the ADA entryway still needs to be installed at the Warren Street entrance. We will develop the wording.

ADA Parking

· As the current ADA parking spaces necessitate wheel chair passengers to disembark into the street, not the sidewalk we decided that we should ask the Traffic Commission to recommend the provision of at least one space on the library side of Dale Avenue.  

Funding
The following is an e-mail exchange, on December 19-20, between J.J. and Jim Duggan.
J.J.,

The Mayor and I have discussed an investment of $100,000 from Free Cash. It would be up to your Team how you want to invest it. 

I plan on submitting a Free Cash spending plan to the City Council in January, which would include the CHRC's $100,000. 

Thank you,

Jim

On Dec 19, 2013, at 9:26 AM, "J.J. Bell" <j.j.bell@hotmail.com> wrote:

Jim-

 

As follow-up to our conversation, see below MCC criteria relating to the timing of the match. While it seems there is some decent flexibility on timing re match, it will be important to be able to demonstrate in our application that match funding is feasible and credible. Even better, to say that we have a commitment from the City would give us a major advantage. We will discuss the projects that we would like to include next week in our application and ballpark cost, but as I mentioned to you, we need to finish the windows on Pleasant St. and bring the fire detection system up to standard. After that, there is the issue of the exterior masonry pointing and sandstone repair and replacement.

 

It would be a pity not to take advantage of MCC funds. Kindly give it some thought. Many thanks.

 

J.J.

 

There was significant discussion regarding the application for Mass Cultural Facilities funding opportunity, specifically whether we should include the $23,000 from the CHR fund and the potential $36,000 from CPA funds, as the match. Some opined that we should continue to use the potential $59,000 for doing the south elevation windows, because that is what the CPA funds are specified for and that the construction contract had been extended to include these windows. Maggie opined that (1) by holding off on doing the south elevation windows and using the $59,000 as a match for MCC funds we would be getting more for our money; (2) we do not have a change order in place for the south elevation windows and hence the contract can’t include it as yet; (3) we will still need to go out to bid for the east elevation windows with no guarantee for both architect and contractor.
J.J. noted that we should aim to raise $75,000 to add to the match.

No conclusion was reached.

It was decided that Maggie should contact both Campbell and MKA to update them as to the delay in learning about the $36,000 in CPA funds.

It was also decided that Tom Daniel should be invited to our next meeting.

Fire Detection System

Doug Manley’s email to J.J., dated 12/12/13

We could use one of our MEP consultants for an assessment of the fire detection system as an additional service to our existing design contract, or we can recommend one of our consultants and have you contract with them directly.  We would most likely use either MacRitchie Engineering or CSI Engineering.  We could provide a fee proposal, if you would like. 
Next Meeting: January 6th, 2014  at 10:00 a.m. in the third floor conference room in City Hall
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