City Hall Restoration Commission 
Summary of Meeting held on Monday December 16th , 2013
Location: Third Floor Conference Room, City Hall 

Present: J.J. Bell, Jan Bell, Steve Dexter, Jim Hafey, Craig Herrmann, Steve Pardee, Maggie Rosa, Bill Sanborn
Also Present: Mark Cole, Jim Duggan, Mike Hale, Deb Laurie, Paul Lundberg, John Rockwell
Absent: Mary McCarl
Meeting was called to order at 10:00 a.m.

Attendees were thanked for their presence.

Three points of business were noted by Chair Maggie Rosa:

1. Meeting to end by 11:30 a.m. unless a motion to extend was made. Anybody needing to leave before 11:30 should make that known so that the agenda can be appropriately adjusted.

2. The tone of the meeting is to be respectful and if any think that this is not the case, please make this know.

3. Only one person shall be allowed to speak at any time.
Maggie stated that the purpose of this meeting was to address the concerns raised at the December 10th City Council meeting which resulted in a continuation of the hearing regarding the CHRC application for funding the continued restoration of the auditorium windows ($36,000).

City Councilors’ concerns included:

1. Continued level of drafts from the restored windows with the implication being that this was a consequence of deficiencies of the design and/or workmanship.

2. Status of the MAAB required compliance with accessibility.

3. Communication between the commission, DPW and Administration regarding the project.

Windows
Jim Hafey provided an update on his efforts to address these concerns.

Last Friday DPW maintenance men went through City Hall for the second time since November, asking if employees wanted their storms on. Those that did, received them. Others still chose not to have them on.
Last Tuesday, Jim surveyed the windows at City Hall, at Councilor Hardy’s request.

He compiled the results and sent a message to her via email Tuesday afternoon, as he could not reach her by phone. See Attachment 1.

In summation, Jim stated that the newly installed windows did need adjusting, some more than others. There were no reported water leaks associated with the new windows, other than the one claimed to be from masonry deficiencies.
In short, the windows and workmanship were of good quality and punch list adjustments would be taken care of.  These minor adjustments are already on the architect’s punch list.

Jim made it clear that we could not expect modern performance out of old windows, its just not practical.

Following the City Council meeting Maggie visited, on Wednesday, each of the departments seeking input about issues relating to the windows. While there are issues relating to air leaks, these are due to deteriorated brick work, deteriorated interior trim, or lack of storm windows. No evidence was received from anybody that would indicate poor workmanship or lack of follow up by the contractor.
As Jeff Towne had noted that his office, with storm windows, gets too warm the issue as to radiator controls was addressed. Jim Hafey noted that some radiator controls have been replaced. 

For those who chose not to have storm windows, it was because their office would become too hot, given the broken controls on the radiators.

As Danielle Prophet had requested some form of insulation for the window in her office that has yet to be restored it was agreed that this issue would be addressed, probably through the use of plastic insulation &/or weather stripping.

Status of MAAB required compliance

There was much discussion about the accessibility issues and the timing to comply with MAAB. 
CHRC noted that the certificate of substantial completion cannot be signed until the accessibility issues have been completed to the satisfaction of the Building Inspection.

DPW stated that other municipal buildings are not in compliance. However, City Hall is apparently the only municipal building that has documented MAAB compliance requirements.

While Jim Duggan was of the opinion that the only outstanding issues were the interior and exterior railings, Bill Sanborn noted that there are still a lot of minor issues to be addressed, as per his report.

It was pointed out that funds from the CDBG grant for the ground floor bathroom work might be available for use on the outstanding compliance issues. No funds from free cash are available.

The discussion concluded with an agreement that DPW and the Administration would provide, at the next meeting,  a list of the outstanding required work with a time table for completion.

As funding is the major issue the Commission asked whether funds from the loan order to cover the boiler work might be available. Mike Hale indicated that the cost for the boiler work would exceed the $250,000.
Communication between CHRC, DPW & Administration
It was agreed that the communication levels between the three entities needs to be improved.

CHRC would like to have a representative from DPW at all of our meetings, and stated that we would put their issues at the beginning of the meeting to allow them to leave as soon as possible. When no DPW representative is available to attend, a written memo re outstanding DPW issues would be helpful. Mark Cole will be kept in the loop.

It was agreed that this meeting was a good step in the right direction.
Going Forward
J.J. spoke of the CHRC priorities being completion of the windows, upgrade of the fire detection/ heat sensors, and repairs to the masonry.

With respect to the Mass Cultural Facilities funding opportunity, J.J. asked that the City consider the possibility of assisting with the required matching funds. J.J. will let Jim Duggan know about the timing for the MCC match.

Maggie asked whether future applications for CPA funding be made jointly by CHRC and DPW, noting precedence for DPW seeking CPA funds for other non-City Hall projects. It was noted that joint applications would serve to demonstrate to the public, the CHRC and CPC that the city is behind the efforts to restore city hall.

DPW’s Comments

Maggie asked that DPW provide their point of view on this situation. Mike spoke about the DPW’s lack of resources, both financial and human, and the expectations that the community has for DPW services. DPW does the best that it can with the resources that it has. Jan Bell pointed out that Mike’s comments should be made more public so that the community can better understand DPW’s limitations.
At this point, Messrs Duggan, Hafey, Hale, Cole, Lundberg and Rockwell left the meeting.
PSS #4

· Deb and Doug Manley are finalizing this PSS which covers the extra work that MKA have performed due to the delay in contract completion.
Funding
· Maggie to provide J.J. with the MCC guidelines regarding the matching funds required for Mass Cultural Facilities applications.
.
Sound System
· No update on status.
Artwork in the Building
· Maggie met with Judith Hoglander and Dale Brown from the Committee for the Arts on December 6 to discuss placing new artwork in City Hall.  They like the idea of having an exhibit relating to WPA programs that were done throughout the city. Archives, CAM and Mary McCarl will be asked for their input.

Next Meeting: December 23 at 10:00 a.m. in the third floor conference room in City Hall

PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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