
City Hall Restoration Commission 
Summary of Meeting held on Monday October 21st , 2013
Location: City Hall Auditorium 

Present: Jan Bell Steve Dexter, Maggie Rosa, Steve Pardee, Bill Sanborn, John Rockwell and Deb Laurie
Absent: J.J. Bell, Jim Hafey, Craig Herrmann, Mary McCarl
ADA Issues

· Bill Sanborn’s draft confidential report will be distributed today.
· The memorandum of understanding between Dept. of Housing and Urban Development and the city for the stage elevator project has been executed.
· We await J.J.’s return for him to follow up with Doug Manley regarding the design services proposal from MKA which is for a total of $13,260 which includes $2,000 for Structural Engineering Services and which Donna Compton suggests that the proposal be added to the existing MKA contract.
· Include John Rockwell on emails.
Funding

· Maggie has yet to review MCC application for definitions
· Maggie found a copy of Mary McCarl’s for piece on City Hall.
· The loan order that includes $250,000 for City Hall boiler replacement has been approved by City Council. Maggie will attempt to find out details of the project.
· Brochure to be developed for tourists

· John Rockwell suggested that interns might be useful to serve as tour guides of City Hall

City Hall Restoration Commission Ordinance

· As stated in Code of Ordinances. Part II, Chapter 2, Division 11, the purpose, mission and goals of the commission are:

Purpose.
In recognition of the need to restore and preserve Gloucester City Hall as the focal point of the city and  a cultural, historical and architectural asset of Gloucester, the City Hall Restoration Commission is hereby created and established.

Mission
The mission of the City Hall Restoration Commission is to provide for/secure the stabilization, restoration and preservation of Gloucester City Hall.

Sec 2-516

Goals 

The commission shall undertake, but not be limited to, the following activities:

(1) Examine and evaluate with professional help the current condition of the building.

(2) Establish and prioritize short and long term goals that may be achieved.

(3) Coordinate public and private efforts to secure funds to accomplish these goals.

(4) Oversee the restoration project as appropriate to ensure successful completion of the project

Thanks to Bill Sanborn for clarifying that our mandate is not limited to the exterior of the building.

Sound System
· Jan noted that the acoustics limit the use of city hall but that while the Cape Ann Forum moved to the UU Church where the acoustics are better attendance dropped off because some people think that City Hall is the more appropriate non-denominational venue.
· Steve Pardee is knowledgeable of a company that might be able to provide us with a plan.
ChimeMaster

· Maggie sent email to Mayor and City Council President Hardy re decision not to use CHR funds for the automated bell-ringing program for occasions such as September 11. 
· Steve Dexter will follow up with ChimeMaster to ascertain if the remote control can be programmed to ring longer than for one minute intervals.
New Business
· Merchants Bonding Company sent the city a form to be completed re Campbell Construction performance and project costs. Maggie completed and submitted. 
Next Meeting: October 28th at 10:00 a.m.
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue

Maintenance Issues.

Ground Floor
· Hole in the concrete by one window 
· Broken window
· Ventilator needs to be painted

· Punch List

· Gloucester City Hall Exterior Restoration Phase II List of Items for Completion - June 10, 2013
· The following items remain outstanding and need to be completed:

· 1.   Provide an additional finish coat of paint at both the south and west porticos

· 2.   Provide consolidation of checked wood at south portico columns.

· 3.   Remove nails that attached former bird deterrent screen at the portico ceiling; fill holes

· (normal paint prep)

· 4.   Remove rust and apply zinc-rich primer and finish coats to all surfaces of steel sash

· hoppers in restored windows.

· 5.   Remove paint from brick at the south portico.

· 6.   Complete the painting of the exterior brick moulding at restored windows.

· 7.   Complete the brick moulding trim installation at new lower level windows.

· 8.   Paint the new lower level windows.

· 9.   Complete the downspouts at the west portico.

· 10. Re-install the interior stair railings that were removed to access the south portico roof.
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