
City Hall Restoration Phase II Building Committee Meeting

Summary of Meeting held on Monday September 16th , 2013
Location: City Hall Third Floor Conference Room 

Present: Steve Dexter, Steve Pardee, Maggie Rosa, Bill Sanborn, and Deb Laurie
Absent: J.J. Bell, Jim Hafey, Craig Herrmann
ADA Issues

Bill Sanborn inspected the building and has generated a list of issues to be addressed. He will provide his report in the near future.

Maggie contacted John Rockwell regarding the agreement for the CDBG lift project and will send him a reminder.
Project Update
First floor windows are being installed.
Maggie to follow up with Doug Manley regarding the extent of the contract work on the trim (both interior and exterior). Bill commented that during his walk around the site with Doug and David Campbell that David was not satisfied with the porticos’ paint job.

It was also noted that the basement windows require re-painting and Maggie noted that there is a hole in the concrete outside one of the windows.
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Funding

Maggie submitted three applications for Capital Improvements (Parking, Windows and Masonry). She will email these applications to the committee.
Following a discussion about the interior needs of City Hall, it was voted that Maggie should submit a ball-park estimate for the restoration of the interior of City Hall. If a cost of $200 per square foot is applied to the 30,000 s.f . building the cost would be $6,000,000.

Nothing has been heard back from Beauport Ambulance Services about our application for funding.

MKA Proposal re Additional Costs.
Following the auditor’s approval of the MKA proposal for additional Designer Service Fees, the motion was made, seconded and unanimously approved to use City Hall Restoration Phase II unexpended reimbursable  funds for additional MKA designer service fees. A second motion was made, seconded and unanimously approved to authorize payment of $10,020 for designer services expended between December 1, 2012 and July, 31, 2013.
Deb Laurie will proceed with the payment process.

New Business
Following the Mayor’s and City Council request that the bell be tolled on September 11, Steve Dexter ascertained from ChimeMaster that a software program was available at a cost of $500. The committee is of the opinion that the city, not the City Hall Restoration Commission, should be responsible for payment if the city decides to install this software.

Steve Dexter to communicate this to the Mayor and City Council.

Remote controls – we need to locate one of the controls. Whether it is inside the box needs to be determined. Maggie to check her files for a key to the box.

Update – Maggie has two sets of instructions and one key. Meeting notes indicate that there are three additional sets of instructions somewhere!

Next Meeting: September 30th 
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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