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GLOUCESTER CITY COUNCIL
Budget & Finance Committee
Thursday, August 8, 2013 — 6:00 p.m.
1% F1. Council Committee Room — City Hall
AGENDA :
(Items May be taken out of order at the discretion of the Committee)

Capital Improvement Advisory Board’s Annual Report (CIAB) - FY13
Memorandum from CFO re: Loan Order Authovization for the FY13/FY14 capital projects that are being
proposed to City Council for appropriation in the amount of $2,475,000

@) Memorandum, Grant Application & Checklist from Fire Chief re: US DHS/FEMA State
Homeland Security Program (SHSP) Emergency Management Performance Grant (EMPG)

b) Memorandum, Grant Application & Checklist from Fire Chief re: US DHS/FEMA State
Homeland Security Program (SHSP) Citizen Corp Program (CCP) in the amount of $5,000

Memorandum from Treasurer of the Committee for the Arts re: City Council acceptance of a

Grant for $5,000 from the Bruce J. Anderson Foundation

Memorandum from Director of Finance & Operation for Gloucester Public Schools re:

Permission to pay an invoice for services/goods procured without a purchase order in place

a) Memorandum, Grant Application & Checklist from Public Health Director re: City Council
acceptance of one year extension funding for $80,000 from Bureau of Substance Abuse

Services, Underage Drinking Prevention Grant

b) Memorandum, Grant Application & Checklist from Public Health Director re: City Council
Acceptance of Mass. Dept. of Public Health, Bureau of Substance Abuse Services, Mass.
Opiod Abuse Prevention Regional Collaborative Award for $100,000

Memorandum, Grant Application & Checklist from CAO re: Essex Heritage Visitors Center Grant

For $2,600

CC2013-022 (Cox/McGeary) Whether there shall be a parking lot and amend GCO Sec. 22-291,

Sec. 22-288, Sec. 22-210, Sec. 22-212 and Sec. 22-216 re: 65 Rogers Street (I14-C2)

Memorandum and pertinent information from CFO re: appropriation funding request for Lanes

Cove Breakwater

10. Memo from City Auditor regarding accounts having expenditures which exceed their authorization

And Auditor’s Report
COMMITTEE
Councilor Paul McGeary, Chair
Councilor Joseph Ciolino, Vice chair

Councilor Melissa Cox
Back-up and Supporting Documentation all on file at the City Clerk’s Office, City Hall

CC: Mayor Carolyn Kirk

Jim Duggan
Kenny Costa
Jeffrey Towne
Fire Chief Eric Smith
Hans Baumhauer
Max Schenk
Robert Ryan
The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact be
discussed and other items not listed may aiso be brought up for discussion to the extent permitted by law.



CAPITAL IMPROVEMENT ADVISORY BOARD
CITY OF GLOUCESTER
ANNUAL REPORT —~FY 2013

Introduction

The City of Gloucester Capital Improvement Advisory Board {the “CIAB") presently consists of
seven members: Josh Arnold, Donald Fryklund, Joan Kimberley, Kersten Lanes, Janet Rice, lune Steel and
Michelle Sweet. Joel Favazza was serving on this Board when the initial draft was completed. Ms. Lanes
serves as Chairperson for the CIAB.

The last City of Gloucester Capital Improvement Plan (known as a “CIP”) was produced by the
CIAB in 2007 for FY 2008. Shortly thereafter, the CIAB fell dormant. The CIAB began meeting and
accepting departmental submissions again in October 2010, and produced a limited Annual Report in
September 2011,

In July 2012, at the direction of Mayor Kirk, the CIAB retooled its focus and duties to align more
closely with the statutory obligations dictated by the City Charter and the City Code of Ordinances.
Pursuant to the City Charter, the role of the CIAB is to advise the Community Development Department
with regards to its five-year Capital Improvement Program (§ 5-1); pursuant to the City Code of
Ordinances, the CIAB is also tasked with reviewing a ten-year Capital Improvement Plan produced by the
Community Development Department and providing citizen input on that plan to the Mayor (§§2-585 to
2-587).

The CIAB received a draft CIP from the City staff covering FY 2013-17 (the “Draft CIP”). After
reviewing the Draft CIP, the CIAB held meetings attended by various department heads and discussed
particular capital requests, This Annual Report is the net result and end product of those meetings, the
CIAB’s consideration of the information provided by various department heads and City staff, and the
board’s review of the Draft CIP, submitted to provide citizen input on the proposed capital plan.

To provide context to this report the CIAB recognized that, in some cases, the City and School
buildings over the past ten to twenty years had been poorly maintained and that the City also has to desl
with the compliance of our water system which deals with tens of millions of dollars. The City's
administration is working diligently and has improved on this maintenance but there is still much to do.
Itis very difficult to fix problems that have been ongoing for so long in just a few years. The
administration has taken many steps in improving the situation. They have hired a facilities manager to
make an assessment of all the buildings and make recommendations, the Department of Public Works
has taken over maintenance of ail schools and we are progressing with the infrastructure repairs. With
the hiring of the facilities manager, the City will be able to put together a comprehensive buildings and
facilities plan.



The CIAB also must recognize the amount of money spent and the capital projects that have
been completed or are in the process of being completed for the benefit of all in the community. The
City has spent over $90,000,000 in water and sewer infrastructure which was mandated by the Mass DEP
and the EPA. Capital resources have been invested in Newell Stadium, City Hall renovations, School
Department roofs, road repairs, vehicles and equipment, repairs at the Talbot Rink. Payment for some of
these renovations were made by grants and by obtaining the lowest interest rates possible. Much time
and skill has been invested in seeing these projects completed by many of the city’s staff.

It. Analysis of Draft CIP

Rather than address individual line items in the Draft CIP and respond with a figurative thumbs
up or down or narrowly tailored reprioritization comments, the CIAB instead has taken a holistic view of
the Draft CIP in an attempt to provide the most effective citizen input. The CIAB recognizes that the very
existence of a five year CIP is a marked improvement over the past five years. The Draft CIP brings in
capital requests from nearly all departments, aims to provide organization and necessary background
information, attempts to avoid conflicting or duplicate requests, and schedules these requests to match
expected debt capacity. After reviewing the Draft CIP, the CIAB has distilied its response into four major
themes:

® Maintenance / Obsolescence

® Additional Information for Major Projects
¢ Omissions

e Sustainability

A. Maintenance / Obsolescence

A common theme running through many capital expenditure requests was to replace equipment
or buildings that were: (a) beyond their life expectancy; (b) poorly maintained; (c) an impending
emergency; or {d) all of the above. The City has started to properly budget for and carry out the
necessary maintenance and replacements needed for equipment and/or buildings. The CIAB
recommends the City carefully log what equipment is installed and where it is located, when each piece
is due for maintenance, and the proposed timing for replacement. The CIAB also recommends that the
City pledge to properly follow these maintenance and replacement schedules: this should help avoid
some of the emergencies.

In the area of Fire, Police and DPW vehicles, the City has begun staggering its purchases of such
equipment. With a staggered schedule the City can begin purchasing some new and some used
equipment when multiple pieces of equipment must be purchased at the same time. If the City
continues staggering its purchases, it should avoid future peaks in spending.

B. Additional Information for Major Projects

The CIAB did not have all the information at the time of this report needed to provide concise
input into two Draft CIP items with the largest amount of capital funds requested; those being the



combined public safety building and West Parish School. Any construction or renovations of those
buildings will likely factor into the future use of several City buildings including the existing Police and
Central Fire station, outlying fire stations, Fuller School and City Hall.

The combined public safety building will involve complex issues that must be considered in
determining whether or not to go forward with this project, such as the potential for cost savings and
the effect on emergency response times throughout the City. We would like to request the City put
together a team to look into the costs of building this combined safety building as well as a team to
come up with future uses for the existing city owned buildings that will be vacated. Having a
comprehensive plan will assist the community in supporting this endeavor.

There Is currently a feasibility study underway investigating a new West Parish School After the
results of the study have been presented to the public, we will have a better understanding as to the
cost-benefits of this project. This Board would also fike to request that the School Department come up
with a plan for the rest of the school buildings and their possible obsolescence. With a ten ~ twenty year
plan Gloucester’s community will have a better understanding of school building needs now and in the
future.

C. Omissions

It would be helpful if the Draft CIP included information for the remaining major water and
sewer projects that are proposed. For example, while the Draft CIP covers most of the City’s capital
project needs, it does not take into account any aspect of the water / sewer systems® or other known
projects such as the Boulevard seawall. Any final CIP needs to address the City’s many dams, continued
combined-sewer-overflow work, and the impending secondary treatment requirements for sewerage
processing. The City’s CFO explained that if the City were mandated to provide secondary treatment of
sewerage this capital expense alone has the potential to drastically alter the City's ability to borrow or
spend on capital projects and could result in the unavoidable postponement or cancellation of many of
the projects currently listed in the Draft CIP. An updated water master plan is currently being prepared
and an updated sewer plan will follow. The updated information will assist the CIAB in going forward
regarding the water/sewer systems.

Additionally, the Draft CIP could be amended to include a more comprehensive long-term plan
for the City. For example: an articulated public safety plan, which would allow the CIAB, those involved in
the budgeting process, and the citizens of the City to better understand and analyze the public safety-
related items in a final CIP. The CIAB has heard about a possible new combined public safety building
while there are at the same time requests for upgrades and repairs at the existing safety facilities. The
CIAB would request that more specifics be provided as to what might be on the horizon. Any needed
commissions could be assembled and studies initiated if that would help analyze the bigger picture and
not just individual projects requesting funding. ‘




D. Sustainability

The City has had six consecutive balanced budgets in very difficult financial imes. The way to
sustain that is twofold:

First: The City has to continue to make tough choices about prioritizing spending while maintaining all
the services citizens have come to expect. This is where the CIAB should be most helpful to the Mayor.

Second: Ways of increasing capacity need to be developed. Efforts must be continued and enhanced to
better utilize our existing assets, maintain and attract business and developments in all sectors of the
ecohomy, encourage investment, and support local businesses and cultural activities that highlight all the
things about Gloucester that make it such a special place.

. Recommendations for Next Year

The CIAB hopes the City continues to move forward with comprehensive capital planning over
the next year. In doing so, the CIAB recommends that the CIP be expanded to cover 10 years per
statutory requirement. Additionally, individual departments should be encouraged or instructed to draft
their own 10-year CIP (including comprehensive maintenance and replacement schedules for existing
equipment), which the administration could then use as the basis for the City-wide CIP.

To be more effective this Board needs to make sure we get all the information necessary from
department heads to generate this report together and make recommendations to the Mayor. We also
need to advocate for more communication with administrative leaders to ensure we are getting all the
input we need to help assess the budget and give good advice to the Mayor. In order to do this the CIAB
will put together a calendar to coincide with the next budget year 2015. This should enable us to have
this report completed for the Mayor to present to the City Council at the same time the budget is
presented.

Final Report: June 2013




TEL 978-281-9707
FAX 978-282-4113

jtowne@gloucester-ma.gov

City Hall
Nine Dale Avenue
Gloucester, MA 01930

OFFICE OF THE CHIEF FINANCE OFFICER

MEMORANDUM

To: Mayor Kirk

From: Jeffrey C. Towne, CFO W
Date: May 21, 2013 '
Re: Loan Order Authorization

Per your request please find the loan order authorization language for the FY13/FY14
capital projects that are being proposed to City Council for appropriation:

Ordered: that $2,475,000 is appropriated for the following purposes in the
following amounts: :

Amount ‘ Purpose
$1,000,000 DPW building addition
$500,000 Financial software purchase/installation
$350,000 Salt shed
$250,000 City Hall boiler replacement
$240,000 Street sweeper
$135,000 Repairs to fire stations

- including the payment of all costs incidental or related thereto; that to meet this
appropriation the Treasurer with the approval of the Mayor is authorized to
borrow $2,475,000 under Chapter 44 of the Massachusetts General Laws or any
other enabling legislation; that the Mayor and any other appropriate City official
is authorized to contract for and expend any federal, state or private aid available
for the project; and that the Treasurer is authorized to file an application with the
Municipal Finance Oversight Board to qudlify under Chapter 44A of the General
Laws any or all of the bonds authorized by this order and to provide such
information and execute such documents as the Municipal Finance Oversight
Board may require for these purposes.



Page 2 of 2

The principal and interest costs for the debt associated with these capital items will, once
permanently financed, be almost identical to existing general fund debt coming offline.
This was a fundamental concept associated with the FY13-FY17 Capital Improvement
Plan. :

The DPW building addition will accommodate Ci%ty DPW Staff, materials, equipment and
supplies that are presently located at the Fuller School Building., This new building
addition will be located at the DPW Complex on Poplar Street.

For further information related to each project pleése see the Capital Improvements Plan
2013-2017. Please refer this matter to the City Council for referral to the Budget &
Finance Committee for review. Thank you.



City Council Meeting 05/28/2013 Page 2 of 16

13. New Appointments. Gloucester Housing Authority Tenant Representative TTE 05/31/18 Barbara Snare
Fisheries Commission TTE 02/14/16 Scott O. Swicker
Downtown Development Commission TTE 02/14/16 Alan Del.orenzo
Reappointments: Licensing Board TTE 05/31/19 John Rando (Refer O&A)

¢ COMMUNICATIONS/INVITATIONS
o INFORMATION ONLY
1. Superior Court Civil Action Compliant VI & E Realty LLC, et al v. Gloucester Conservation Commission & Beauport

Gloucester et al (Info Only)
o APPLICATIONS/PETITIONS }
1. SCP2013-004: Biskie Head Point #20, Unit#1, GZO Sec. 5.5.4 Lowlands (Refer P&D)
2. Application for License of Flammable and Combustible Liquids, Flammable Gases and Solids re: 135 Coles Island Road (Refer P&D)

e COUNCILORS ORDERS
1. CC2013-019 (LeBlanc) Amend GCO Chapter 22, Sec. 22-287-“Disabled Veteran, handicapped parking re: Middle Street #15 (Refer O&A & TC)
. APPROVAL OF MINUTES FROM PREVIOUS COUNCIL AND STANDING COMMITTEE MEETINGS

1. City Council Meeting: 05/14/2013 (Approve/File)
2. Standing Committee Meetings: B&F 05/23/13 (under separate cover), O&A 05/20/13 (No Meeting), P&D 05/22/13 (under
Separate cover) (Approve/File)

Jtems to be added/deleted from the Consent Agenda:

Councilor Tobey asked to remove Items # 3, 4 and S under the Mayor’s Report.

Councilor Tobey said in the case of Items #4 and 5 of the Mayor’s Report, each seeks the expenditure of bond
proceeds, in one case by taking unexpended bond monies, grouping them together to accomplish a project; and in
the second instance to raise a new bond of about $2.5 million for a variety of City projects. He said he agrees these
matters should be referred to the B&F Committee but should also be referred to the Capital Improvements Advisory
Board (CIAB). Given the dictates of the City charter and good financial management, he said, he requested the
Council not vote on either of these matters until a report is received by the CIAB and further have no public hearing
scheduled as required by the Charter until that time.

MOTION: On motion by Councilor Tobey, seconded by Councilor Whynott, the City Council voted 8 in favor, 0
opposed to refer the matters of the Memorandum from CFO re: transfer of unexpended bond proceeds &
Supplemental Appropriation-Budgetary Requests 2013-SA-129, 2013-SA-130, 2013-SA-131, 2013-SA-132 and
2013-SA-133 and the Memorandum from CFO re: Loan Order Authorization for the FY13/FY14 capital projects
that are being proposed to City Council for appropriation in the amount of $2,475,000 to the Capital Improvements
Advisory Board and the Budget & Finance Committee with no public hearing scheduled until such time as a CIAB
report is received by the City Council as required by the City Charter.

Councilor Tobey then spoke to Item #3 of the Mayor’s Report that the Administration intends to hold off
completely on any of the Commercial Street/Fort Square infrastructure reinvestment until any and all of the
Beauport Gloucester LLC hotel project are completed. He said his concern was there could be an appeal that could
slow things down. It would appear, he added, that a single appeal has ground everything to a halt. He said he was
unsure the Administration should be unilaterally making such a call nor was he sure the B&F Committee was the
only committee that should be reviewing this matter. He said the P&D Committee spent a great deal of time
analyzing other opportunities for more than a year on the marine/industrial related revitalization in the Fort with a
critical element of that being the construction of infrastructure improvements. He asked that the Administration
reconsider its unilateral stand and that this matter be referred to not only the B&F Committee but to the P&D
Committee.

Councilor Ciolino said he understood that because of the appeal of the Conservation Commission (ConCom)
on the Order of Conditions for the Beauport Gloucester hotel project, everything freezes; that there can be no
construction. Until the appeal goes through the court system and the ConCom issue is settled, there can be no
construction. He added he also understood that if there are any other lawsuits that are not ConCom related the
developer and the City at their risk can do infrastructure work.

Councilor Whynott said he too, believed that what Councilor Ciolino said was true at the Beauport Gloucester
site, but not for the infrastructure project that was proposed for the Fort area and that the infrastructure
improvements are necessary and should move forward. Councilor Ciolino responded that it was his understanding
the infrastructure work with its original estimate now has doubled in cost; and because work is frozen on the hotel,
the MassWorks grrant no longer applies since it hinges on jobs creation. The money from the State through
MassWorks will not be granted until the project is started. The lawsuit has frozen the work whether it is



CITY OF GLOUCESTER FIRE DEPARTMENT
8 SCHOOL ST.
GLOUCESTER, MA 61930
978-281-9760
Fire Chief Eric Smith

Memorandum

TO: Mayor Kirk

FR: Fire Chief Eric Smith

RE: EMPG Grant approval request
DT: 6-13-3

Mayor Kirk,

I am respectfully requesting your approval of our EMPG grant application and the City of
Gloucester Grant Application and Check List for Emergency Management to be forwarded in the
Mayors report to City Council. Both completed documents are attached with this memo.

Best regards,

==

Eric L., Smith
Fire Chief




City of Gloucester
Grant Application and Check List

Granting Authority: State  Federal X___ Other

Name of Grant: US DHS/FEMA state Homeland Security Program emergency Management
Performance Grant { EMPG)

Department Applying for Grant:___ Fire Department for Civil Defense

Agency-Federal or State application is requested from:__ FEMA

Object of the Appli,cation:mRelocaﬁon of the EOC

Any match requirements:__yes, 100% jn kind, utilizing the FY14 Assistant to the EMD contract
Mayot’s approval to proceed: M J ? Y /f%

Sign(a{ure i \/ / Daté

City Council’s referral to Budget & Finance Standing Committee:

Vote Date
Budget & Finance Standing Committee:
Positive or Negative Recommendation Date
City Council’s Approval or Rejection:
Vote Date
City Clerks Certification of Vote to City Auditor:
Certification Date
City Auditor:
Assignment of account title and value of Grant;
Title Amount
Auditor’s distribution to managing department:
Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditors Office

Form: Audit Grant Checklist - V.1



City of Gloucester
Grant Application and Check List (Continued)

The following are documents needed by the Auditing Office for Grant account creation:

Grant Application

Grant Award Letter/Standard Contract Approval Form

Council Order Approval

Original Grant Account Budget as approved by Grantor

Amended Grant Account Budget as approved by Grantor ( if applicable)
Any additional information as requested by the Auditing Department

(@2 W T T S U'S T N Sy

Note: All documents must be complete signed copies.

Please attach the following documents with the Grant Application and Check List and send to the
Auditors Office.

Form: Audit Grant Checklist - V.1



City of Gloucester
Account Budget
Departrﬁent Name: Fire Department for Civil Defense
Account Name:
Fund Number and Name { N/A For New Fund):
CFDA# (Required for Federal grants):

Date Prepared:

Approved
Amended Budget

Object Original Budget (if applicable) Amended Request  Revised Budget
Revenue {4 ) $6,030.00

Total: | $6,030.00
Expense (5} | $6,030.00
Contracted - $6.030.00
services

Total; | SO

Department Head Signature

Date Entered (Audit)

Auditing Department Initials

Form: Audit Grant Checklist-V.1




o THE COMMONWEALTH OF MASSACHUSETTS o
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY
400 Worcester Road Framingham, MA 01702-5399
Tel: 508-820-2000 Fax: 508-820-2030
, Website: www.mass.gcov/mema ,
Deval L. Patrick Kurt N, Schwartz
Governor Director

Timothy P. Murray
Lieutenant Governor

Andrea J. Cabral

Sceretary
Federal Fiscal Year (FFY) 2012
US DHS/FEMA Emergency Management Performance Grant (EMPG)
Application for Grant Funding (AGF) :
Overview

- Through this AGF, the Massachusetts Emergency Management Agency (MEMA) will be accepting
applications from municipalities and Federally-recognized Tribes with local emergency
management departments for FFY 2012 EMPG Funding.

MEMA plans to make available $1,845,856 via this grant process, and will use a population-based
funding formula for communities and a membership-based funding formula for Tribes to determine
award amounts.

This document provides a brief overview of the FFY 2012 EMPG and specific guidance for entities
applying for funds. The information included here does not provide complete details of the EMPG,
its allowable and unallowable activities, equipment or costs. The applicant is responsible for
ensuring that its proposed project fully complies with the federal and State guidance for the EMPG.
Links to the federal guidelines for this program and other pertinent documents that must be
consulted when preparing the application are found within this document.




MEMA will conduct five general informational sessions regarding this AGF. Attendance at these sessions is
optional. The same information will be presented at each session. The sessions will be held on:

MEMA Region I: May 17,2013 10-11am MEMA Region 1, 365 East Street, Tewksbury
MEMA Region II; May 7,2013 1-2Zpm MEMA Region 2, 12-1 Rear Admin. Rd.,
Bridgewater

MEMA Region III: May 14,2013 1lam-12pm Hoelden Fire Dept., 1370 Main St., Holden

MEMA Region IV; May 15,2013 1lam-12pm MEMA Region 3 Office, 1002 Suffield St.
Agawam

May 15,2013 7pm-8pm MEMA Region 3 Office, 1002 Suffield St.
Agawam

Submission Process

Completed applications - using the Template found on pgs 3-10 - must be received no later
than June 14,2013,

Completed applications must be emailed to your respective MEMA Regional Contact (see
below).

MEMA Region I: Mikael.Main@state.ma.us, (978) 328-1500

MEMA Region II: lames.AMannion@state.ma.us (508) 427-0400

MEMA Region HI: Patrick.Carnavale@state.ma.us (413) 750-1400

MEMA Region IV: Patrick.Carnavale@state.ma.us (413) 750-1400

Late applications will not be accepted; hand-written applications will not be accepted.




Application for Grant Funding

f Using this Template, provide a response to each section (as applicable) in the appropriate
spaces below. If the proposal contains an interoperable communications component, the
entire Template must be completed.

Applications should be based on an identified gap, and not at the prompting of a vendor that stands
to benefit from the awarding of a grant.

Two (or more) communities may use their funds jointly on a project. The communities need to
state this in their application(s) and identify one community who will act as the fiscal agent.

1. Entity submitting this Application for Grant Funding

Community/Tribe: ____Gloucester
Point of Contact Name: ___Chief Eric Smith
Address: ____8 School Street

Gloucester, MA 01930

Office Telephone: ___ 978-281-9760
Email Address: _esmith@gloucester-ma.gov.

Fiscal Point of Contact (if different than above)
Name: __Jeff Towne, City Treasurer
Telephone: __978-281-9707
Email: __jtowne@gloucester-ma.gov

2. Project Period

Estimated start date (month/date/year): ___July 1,2013

For planning purposes only, you may use a planned start date of July 1, 2013.

Estimated end date {month/date/year): May 30, 2014
All Projects must be completed by May 31, 2014.




3. Project Summary

Using the format below, provide a clear and comprehensive summary (1 page maximum) that
includes response to the following:

a) the proposed project;

b) why this is needed, and how this need was identified;

¢) how funds, if awarded, will further Goals/Objectives of the DHS/FEMA National
Preparedness System and National Preparedness Goal;l

d) how funds, if awarded, will be used to help the community: better prevent terrorism;
protect critical infrastructure; or enhance mitigation, response, or recovery efforts
(applicants should review the National Preparedness System and National Preparedness
Goal);

e) expected outcomes; and

f} how outcomes may be measured.

IMPORTANT: All costs must be allowable under the FFY 2012 EMPG grant program. Please
refer to page 13 (‘Allowable Costs’ and ‘Unallowable Costs’) of this AGF, and the EMPG
Guidance document for detail on what is/is not allowable. :

IMPORTANT: For Equipment, please state whether the item will be fixed or portable. If fixed,
please identify where the item is to be installed.

PROJECT SUMMARY (1 page maximum):

The Gloucester Emergency Operations Center has been located in an unused middle school building
for several years. The city has recently decided to shutter the building necessitating the relocation
of the city’s EOC. Gloucester EM has pre-established triggers for opening the EOC for many event
types including significant weather events. An example would be that the EOC is opened for any
snow storm predicting a foot of more of snow. Currently we are operating the EOC on a limited
functional ability by establishing the EOC at our local hospital on a “as needed” basis and is in no
means a permanent site. A new location has been identified inanother city building and this
location isin the process of being modified to accommodate a “hot” EOC site. Al previously
acquired electronics, equipment and supplies currently located at the shuttered EOC will be
deactivated and relocated to this site. We intend to use this grant to assist in relocating and setting
up EOC equipment purchased with earlier EMPG grants at our new site.

" Information on the National Preparedness System may be found on-line here:
http://www fema.gov/pdf/prepared/nps_description.pdf; the National Preparedness Goal may be found on-line here:
http:/Awvaw fema.gov/pdf/prepared/npe.pdt. Applicants may also review MEMA’s Developing FEY 2012 EMPG

Applications document.




This EOC project will further the Goals/Objectives of the DHS/FEMA National Preparedness System
and the National Preparedness Goal by protecting our residents, visitors, and property
against threats and hazards in a manner that allows our way of life to thrive by responding quickly
to save lives, protect property and the environment, and meet basic human needs in the aftermath
of a catastrophic incident. Having a fully functional and "hot” EOC site will enable us to quickly
assist  our  first  respondersto manage localand requested  resources. The EOC
will monitor communications including social media in orderto have optimum situational
awareness and a common operating picture. Having optimum situational awareness during an
~ event will greatly assist in the recovery efforts and identify potential areas in need of mitigation.

Our expected outcome is a fully functional Emergency Operations Center, available 24/7, with full
communications capability to include full backup generator power for the inevitable power
failure. Outcome will be measured when we are first called upon to successfully open the EOC in the
new location.

4, Funding Amount

MEMA uses a funding formula to determine award amounts. Award amounts may vary from year to
year based upon available funding. Please refer to FFY 2012 EMPG Funding- Appendix A for your
community’s proposed award amount.

Amount of Community/Tribe EMPG funding: $_'_6030.00 -

5. Match
Applicants must provide a 100% (dollar-for-dollar) cash or in-kind match. Please provide:

a) the match amount (must equal the funding amount):
b) type of match (cash or in-kind}: __In Kind
c) specific match source (may not be federal funds):
d) statement that this match is available during the above-referenced Project Period (see #2):
e)
The match will be reached via the position of assistant to the EMD which is funded at
approximately $20,000.00 through June 30, 2014.

Guidance on match may be found on MEMA'’s website here:
http://www.mass.gov/eopss/agencies/mema/empg-and-cep-and-hmep-grants itmi




6. Interoperable Communications Investment Proposal (ICIP)

If your Project has an interoperable communications component, please complete the following
table on pgs 7-9.

If your Project does NOT have an interoperable communications component, please proceed to
section 7, page 10.

ICIP Overview
Interoperable communications projects improve the sharing of electronic information (voice, data,
images, video), via radio, internet, microwave, computers, fiber optics. Interoperable
Communications projects may include the purchase or modifications of radios, transmission towers
and other communications related equipment. Interoperability projects may also include efforts
related to communications training and exercises, education and outreach, programming radios,
development of Standard Operating Procedures.

When completing the ICIP table, applicants should provide a clear description of the
‘Interoperability Problem’. As an example:

Problem: Although Mutual Aid Agreements are in place between the applicant and its four
neighboring towns for public safety support during emergencies, the towns have no common radio
frequencies or Standard Operating Procedures so, radio communications cannot occur amongst the
disparate radios during an emergency.

Background Information / Investment Description: It was learned during a multiple alarm chemical
fire that responders from the five mutual aid towns were unable to communicate directly with each
other effectively. Subsequently, a consultant was hired to develop an interoperable
communications plan that assessed the communications gaps and recommended solutions. This
project seeks to implement the plan by replacing 30 incompatible portable radios, reprogramming
all remaining (220 portable and 15 fixed) radios, conducting 3 training classes for the use of the
equipment and the Standard Operating Procedures and conducing 1 table top exercise that will
include all 5 towns that are included in the Mutual Aid Agreements.




Interoperable Communications Investment Proposal

Please complete all sections except for the shaded areas.
Shaded areas will be completed by the SIEC and the Statewide Interoperability Coordinator (SWIC).

Date Received by the SWIC: Control # Proposed Federal | Proposed Federal
Funding Source: Funding Amount:
$
Committee Referred to: Committee Chairperson:
Investment Name: Applicant Organization: Applicant Signature:
Investment |
Summary
Statewide Communications Plan (SCIP) Goals o Governance o Training & Exercise
addressed by this investment (please circle all that o SOP o Usage
apply) o Technology

Project Start Date: Project End Date:

review required for this project?

Is an Environmental & Historic Preservation (EHP)

Applicant Contact Phone:
Name:

Email: Address:

Review Status ‘ SIEC Member Signature

Date

Assigned to Committee

Estimated Review Date

Committee Recommendation to the
Executive Management Committee

Approval | Denial | Amend

Executive Management Committee
Recommendation

Approval | Denial | Amend

SIEC Recommendation

.Aﬁproval Denial | Amend

Applicant notified of
Recommendation




Communications Interoperability Problem Description-

Background Information / Detailed Investment Description-

Expected Outcomes-

Describe the communications interoperability gaps that will be addressed

SCIP Goal- Goal Describe support
Identify each SCIP goal | Governance
that this investment
will support and
SO
describe how that P
support will be :
accomplished. Technology
See AppendixBfora | Training &
listing of SCIP goals. Exercise
Usage
Ownership- Organization Asset Description

Identify the proposed
owners of all assets
procured with this
investment (add
additional lines as
needed)

Usage Plan-

Describe the usage
plan for the equipment
/ project




Disciplines- Discipline Enhancement

e Identify each responder
discipline that will enhance its

communications interoperability
from this investment

e Describe the interoperability

enhancement
Please use the following LE - Law Enforcement; EMS - Emergency Medical Services; EMA -
abbreviations to represent the Emergency Management Agency; FS - Fire Service; HZ - HAZMAT; PW -
corresponding discipline: Public Works; PH - Public Health; GA - Governmental Administrative; PSC -

Public Safety Communications; HC - Health Care; O-Other

Multi-jurisdictional Interoperability-

All investments must provide interoperability
between two or more jurisdictions.

Identify each jurisdiction that will achieve
interoperability from this investment.




7. Budget Detail

The Budget must align with your Project Summary and equal your proposed funding
amount.

All costs must be identified below. Insert additional rows if needed. For equipment, list the
EMPG Authorized Equipment List (AEL) Reference number. (www.rkb.us, select FEMA

Preparedness Grants and AEL; then click “Link to related AEL Categories” next to EMPG
Program).

Applicants may include up to, but no more than, five (5) % of their request for ‘Management and
Administration’ (M&A) costs. M&A activities are those defined as directly relating to the
management and administration of EMPG funds, such as financial management and monitoring.
Applicants are reminded to be mindful of supplanting and/or dual compensation.

Baquipment : sl INST $6,030.6 $6,030.00
| ' $ $
—
$ $
$ $
Didid~rbvrmiiiiiii g, > oA | setss
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8.

FEMA Environmental Planning and Historic Preservation (CEHP’) Requirements

All federal homeland security grant funding must comply with federal Environmental Planning
and Historic Preservation (‘EHP’) laws, executive orders, and regulations.

All equipment relocation and repowering will be done on a non permanent, portable basis, and

will not require any construction_or alteration of existing buildings.

The following activities would NOT requﬁ*e completion of an FEMA EHP Screening Form:

Planning;

Personnel;

Management and Administration;

Classroom-Based Training;

Seminars, Workshops, Table-Top, and Functional Exercises: and

Mobile and Portable Equipment (no installation): These are equipment devices that do

ot require any fixed installation and may be transported, such as hand-held radios,

personal protective equipment (PPE), mobile/satellite phones, dive equipment, boats,
response and mobile command vehicles, and other similar devices that do not require

- installation.

All other activities DO require completed FEMA EHP Screening Forms. These activities include:

Surveillance and Detection Equipment:

Physical Security Enhancements:

Installation of Generators;

Field Training and Field Exercises:

Equipment Enhancements/Installations;

Modifications to or Renovations/Altering of Facilities:

Construction;

Demolition of Buildings or Structures:

Communication Towers; Antenna Collocations: and

Any Project that Directly or Indirectly Involves Ground-Disturbing Activity.

11



Completion of the FEMA EHP Screening Form is the responsibility of the grantee.

MEMA will work with applicants to develop their FEMA EHP Screening Form. The FEMA EHP
Sereening Form does not need to be submitted with this application, however must be submitted
and approved by FEMA prior to start of any related work. Please refer to FEMA Informational
Bulletins #271 and #329 for further information.

The FEMA EHP Screening Form may be found on FEMA’s EHP website here:
hitp://www.fema.gov/library/viewRecord.do?fromSearch=fromscarch&id=4802

12



General Guidance for Applicants

Applicants do NOT need to provide response to this section.

1) Non-Supplanting
Federal grant funds must supplement state or local initiatives and shall not replace (or

supplant] funding appropriated from State and local governments with their Federal grant
funding.

2) Specificity
Specificity in your ‘Project Summary’. To the extent applicable -- follow the ‘Who, What,

When, Where, Why, and How’ approach.

Who (specifically) is benefiting from this proposal, and who is implementing?
What (specifically) is being proposed? (Define the project and its scope)
When will the project(s) begin and end?

Where will any equipment be housed?

Why is this project important? How was this determined?

How will the project be implemented?

Please note that these questions-above are provided as a guide. For instance, a proposal
stating “two generators will be procured” does not provide enough detail.

3) Budget Section: All costs must be allowable under the EMPG
Allowable cost information may be found in the FFY 2012 EMPG grant guidance and/or
Authorized Equipment List.

The FFY 2012 EMPG Guidance may be found on FEMA's website here:
hitp://www.fema.gov/pdf/government/grant/2012/fy12 empg foa.pdf

The Authorized Equipment List may be found on-line here:
https://www.rkb.us/

Important: all equipment must be allowable under the EMPG: annllcantc should
ensure that the AEL number provided is specific to the EMPG grant,

4} Grammar Counts
We are requesting concise proposals that provide adequate detail and are written clearly so
the review team can provide appropriate review. Hand-written applications will not be

accepted.

13



5) Allowable Costs
EMPG funds may be spent in the following areas:

* Planning

*  QOrganizational

* Equipment (EMPG-allowable equipment only, as listed online at http://www.rkb.us)
®* Training

*=  Exercises

=

Construction/Renovation (Note: this is limited to the principal EOC)

*For detail on allowable costs, please refer to the FFY 2012 EMPG Guidance.

6) Unallowable Costs
For further detail on unallowable costs, please refer to the FFY 2012 EMPG guidance. In
general, EMPG funds will not support the following:

*  Weapons and ammunition
« Hiring of first responders
*  Supplanting

Applicants with questions may contact their respective MEMA Regional Office and/or
MEMA  Local  Coordinator. Applicants may also contact Kathy Estridge
(Kathleen.Estridge@state.ma.us; 508.820.1447) :

14




Appendix B

Statewide Communications Interoperability Plan (SCIP) Goals

# 'SCIP Goals
G1 Establish Governance
G1.A Recommend Executive Orders/Statutory/Regulatory Action (Complete)
G1.B Formalize Charter
G1.C Develop Office of the Coordinator
G2 Funding Governance
G2.A Develop Intake and Scoring mechanism
G2.B Allocate PSIC Grant Funding
G2.C Allocate Funds from Existing Grant Programs
G2.D Develop Strategy for Sustained Funding for each Project
G2.E Research and Apply for New Grant/Other Sources of Funds
G3 Project Governance ’
G3.A Develop Detailed Project Plans
G3.8B Develop Detailed Project Cost Estimates
G3.C Maintain Project Budgets
G3.D Provide Quality Process Assurance
G3.E Adopt Standard Arohﬂecture
# |'sclp'Goals '
S1 Channel Planning
S1.A Collect and Verify Existing Channel Plans
S1.B Determine Channel Planning Gaps
S1.C Define and Standardize Channel Plan Template
S2 SOP Development
S2.A Collect and Verify Existing SOP's
52.8 Develop SOP Protocol Template
S2.C Create and Distribute the Tactical Channel Plan
S2.D Create SOPs for all | nteroperabslaty Channei in the Tactical Channel Plan
# SCIP-Goals '
T1 Assess Technology
T1.A Develop NIMS-based Communication Reguirements
T1.8 Technology Assessment
T2 Infrastructure Technology




T2.A Develop Detailed Infrastructure Requirements
T2.B Develop Detailed Network Requirements
T2.C Perform 700-800 MHz infrastructure Preparation
T2.D Develop 700-800 MHz RFPs
T3 Equipment Technology
T3.A Procure, Integrate, Deploy, and Verify Equipment
T3.B Provide Mobile or Portable Radios to Fill Interoperability Gaps
T3.C Procurement, Integration, and Test
T4 Information Sharing/Statewide Backbone
T4.A Develop Massachusetts Public Safety Enterprise Architecture
T4.B Capture Information-sharing Requirements
T4.C Develop Backbone Requirements
T4.D Plan/Integrate the Statewide Backbone
T4.E Develop an Implementation Plan
T5 Consolidation
T5.A Consolidated Dispatch Implementation Plan
T5.8B Support for Ongoing Command Consclidation Implementation
T5.C Support for Ongoing Command Consolidation
T6 Innovation
T6.A Develop an innovation life cycle/pipe line and process
T6.B Develop innovative technologies
76.C Execute Innovation Project
T6.D Develop Innovation White Paper
# | scIP Goals o
E1 Training
E1A Develop interoperability Training Template
E1.B COML, COM Tech, COM Coordinator training
E1.C SOP/Tactical Channel Plan Training
E1 Exercise
E2.A Implement HSEEP Process with interoperability Planning
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E2.B Integrate COML, COM Tech, COM Coordinator into Exercise & Evaluation
E2.C SOP/Tactical Channel Plan
E2.D Develop Interoperability Exercise Reguirement
# |scpGoals
U1 Planned Events
U1.A
U1.B
U2 Localized Emergency Incidents
U2.A
U2B
U3 Regional Incident Management
U3A
U3.B
U4 Daily Usage
U4.A
U4.B
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8 SCHOOL ST.
GLOUCESTER, MA 01930
978-281-9760
Fire Chief Eric Smith

Memorandum

TO: Mayor Kirk

FR: Fire Chief Eric Smith

RE: US DHS/FEMA SHSP CCP Grant approval request
DT: 3Rt b+ 213

Mayor Kirk,

I am requesting your approval and inclusion in the Mayors report of our application for a FFY12
- US DHS/FEMA SHSP CCP Grant submitted by Emergency Management. The DHS/FEMA
Grant Application and City of Gloucester Grant Application and Check List are included with
this request for your signature and submission with the Mayors Report to Council.,

This small grant ($5000) if awarded will fund the purchase of “go kits” for 50 MRC and CERT

_ volunteers. The “go kits” will have the basic supplies needed to aid these volunteers when a
there is a need to assist the Red Cross in shelter management within Cape Ann, or to aid the City
of Gloucester if we need to establish and manage areas of safe refuge. This type of basic
equipment is a minimum expectation volunteers have when Jjoining these types of organizations
and we have an opportunity to provide this at no cost the City of Gloucester. The match
requirements are in kind and utilizing the Assistant to the BMD contract as detailed in the grant
application and check list.

If you have any question or concerns please feel free to contact me anytime.
Best regards,

Eric L. Smith
Fire Chiefl




City of Gloucester
Grant Application and Check List

Granting Authority: State Federal X Other

Name of Grant: US DHS/FEMA state Homland Security Program { SHSP) Citizen Corp Program (CCP)

Department Applying for Grant:___Fire Department for Citizens Corps Program (cep)

Agency-Federal or State application is requested from:__ FEMA
Object of the Application:___Shelter Volunteer Go Kits

Any match requi rements __yes, 100% i m kind, utilizing Ze Assistant to the EMD contrac

é/&é’ 3

Mayor’s approval to proceed:
S:gnatur(e/ / Date

City Council’s referral to Budget & Finance Standing Committee:

Vote Date
Budget & Finance Standing Committee:
' Positive or Negative Recommendation Date
City Council’s Approval or Rejection:
Vote Date
City Clerks Certification of Vote to City Auditor:
Certification , Date
City Auditor:
Assignment of account title and value of Grant:
Title Amount
Auditor’s distribution to managing department:
Deparitment Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditors Office

Form: Audit Grant Checklist -~ V.1



City of Gloucester
Grant Application and Check List (Continued)

The following are documents needed by the Auditing Office for Grant account creation:

Grant Application

Grant Award Letter/Standard Contract Approval Form

Council Order Approval

Original Grant Account Budget as approved by Grantor

Amended Grant Account Budget as approved by Grantor ( if applicable)
Any additional information as requested by the Auditing Department

AN E W

Note: All documents must be complete signed copies.

Please attach the following documents with the Grant Application and Check List and send to the
Auditors Office.

Form: Audit Grant Checklist - V.1



City of Gloucester
Account Budget
Department Name: Fire Department for Citizens Corps Program ( CCP)
Account Name:
Fund Number and Name ( N/A For New Fund):
CFDA# (Required for Federal grants);

Date Prepared:

Approved
7 : Amended Budget

Object Original Budget {if applicable) Amended Request  Revised Budget
Revenue (4 ) $5,000.00

Total: | $5,000.00
Expense (5 ) | $5,000.00
Equipment $4850.00
Shipping $150.00

Total: | SO

Department Head Signature

Date Entered (Audit)

Auditing Department |nitials

Form: Audit Grant Checklist -~ V.1




EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY
400 Worcester Road Framingham, MA 01702-5399
Tel: 508-820-2000 Fax: 508-820-2030

‘ Website: www.mass.gov/mema
Deval L. Patrick Kurt N. Schwartz

Governor ' Director

Timothy P. Murray
Lieutenant Governor

Andrea ], Cabral
Secretary

Federal Fiscal Year (FFY) 2012
US DHS/FEMA State Homeland Security Program (SHSP) Citizen Corp Program (CCP)
Application for Grant Funding (AGF) \

verview

Through this competitive AGF, the Massachusetts Emergency Management Agency (MEMA) will

be accepting applications from Massachusetts Community Emergency Response Team
CERT di aserve S €C). and Volunteers in Police Service (V entities for
FFY 2012 SHSP Funding,.

All CERT applicants who receive funding will be required to register their program on
FEMA’s CCP website (www.citizencorps.gov) and manage their program and contact
information on this site,

Al MRC applicants must be federally recognized units as designated on
hitps://www.medicalreservecorps.gov

MEMA plans to, via this competitive grant process, make available approximately $145,000 to
eligible entities,

This document provides a brief overview of the FFY 2012 SHSP and specific guidance for entities
applying for funds. The information included here does not provide complete details of the SHSP,
its allowable and unallowable activities, equipment or costs. The applicant is resnonsible for
ensuring thatits proposed project fully complies with the federal and state guidance for the SHSP.
Links to the federal guidelines for this program and other pertinent documents that must be
consulted when preparing the application are found within this document.




MEMA will conducf five (5) general informational sessions regarding this AGF. Attendance at these

sessions is optional. The same information will be presented at each session. The sessions will be held on:
May 6, 2013 from 10am ~ 11am @ MEMA Region | Tewksbury

May 7, 2013 from 10am - 11am @ MEMA Region II Bridgewater

May 14,2013 from 10am - 11lam @
The Holden Public Safety Complex, 1370 Main Street, Holden, MA 01501

May 15, 2013 from 10am ~ 11 am AND 6pm - 7pm @ MEMA Region IV Agawam

Street addresses and directions to these MEMA Offices may be found on MEMA’s website here:
http://www.mass.gov/eopss/agencies/mema/directions-to-mema-facilities.html

s issi roces

Completed applications - using the Template found on pgs 3-11 - must be received no later
than June 14, 2013,

MEMA Region I: Mikael Main: Mikael. Main@state. ma.us

"MEMA Region Il: James Mannion: James.A.Mannion@state ma.us

MEMA Region IV: Patrick Carnevale Patrick.Carnevale@state.ma.us

Late applications will not be accepted; hand-written applications will not be accepted.

Please note that as this is a competitive application, general assistance (e.g., clarification
on aliowable AEL numbers) will be provided, but specific requests for assistance {e.g., ‘pre-
review’ of an application proposal) will not be provided.

All applications will be scored (using the evaluation criteria within) by MEMA and all
applicants will be notified of the review process results.



Application for Grant Funding Template

Please use this Template. Please provide response to each section (as applicable) in the
appropriate spaces below. If the proposal contains an interoperable communications
component, then the entire Template must be completed.

Applications should be based on an jdentified gap, and not at the promptine of a vendor that

stands to benefit from the awarding of a grant,

ntity submitting thi licati Grant Fu

Type of Entity (CERT, MRC, or VIPS): _CERT
Entity Name: __Gloucester CERT
Point of Contact Name:___Carol McMahon
Address:__9 Digby Lane_____

Gloucester, MA 01930

Office Telephone: 978-290-1080
Email Address: :

Fiscal POC (if different than above):__Jeff Towne, City treasurer

" Address:___9 Dale Ave, Gloucester, MA 01930
Office Telephone: 978-281-9707
Email address: jtowne@gloucester-ma.gov

2. Project Period (Up to Five (5) Points)

Estimated begin/start date(Month/Date/Year): __7/1/2013

For planning purposes only, you may use a planned start date of 7/1/13.

Estimated end date (Month/Date/Year): 5/30/2014
All Projects must be completed by 5/31/14.

3. Project Summary (Up to Sixty-five (65) Points)

Using the format below, please provide a clear and comprehensive summary (1 page
maximum) that includes response to the following:

a) the proposed project;
b} why this is needed, and how this need was identified:
¢) how this will benefit your Program;




~d)~howfunds; - if - awarded; - will -further Goals/Objectives of “the- DHS/FEMA Nationagl i

Preparedness System and National Preparedness Goal:!

e} how funds, if awarded, will be used to help the community or area served by the CERT,
MRC, or VIPS: better prevent terrorism; protect critical infrastructure; or enhance
mitigation, response, or recovery efforts (applicants should review the National
Preparedness System and National Preparedness Goal);

f) ifapplicable, the usage plan for equipment;

g) expected outcomes; and

h) how outcomes may be measured.

IMPORTANT: All costs must be allowable under the FFY 2012 SHSP grant program. Please
refer to pgs 13-14 (‘Allowable Costs’ and ‘Unallowable Costs’) of this AGF for detail on what
is/is not allowable.

IMPORTANT: For Equipment, please state whether the item will be fixed or portable. If
fixed, please identify where item is to be installed.

PROJECT SUMMARY (1 page maximum}:

Please note that MEMA will request successful applicants to share grant-funding projects
(as applicants) with other CCP entities.

The City of Gloucester joins many municipalities in determining how to create and staff a local
disaster emergency shelter/area of safe refuge in the event of an emergency. The city’s
emergency management personnel, working with the regional Cape
Ann Emergency Planning Team  shelter committee, has identified thatnone of the Cape
Ann communities have adequate staffing to properly conduct a shelter operation by themselves.
Our current plan includes reinforcing Red Cross shelter operations/management personnel with
trained local volunteers. In conjunction with the American Red Cross, a few members of the
Gloucester CERT team have been trained as Mass Care Shelter managers and operators, but not in
the numbers that will be needed to staff a shelter operation. Gloucester CERT has been
partnering with the North Shore/Cape Ann Emergency Preparedness Planning Team (NSCAEPT)
and their Medical Reserve Corps team leader and will be embarking on a joint recruitment project
targeting Cape Ann area residents who would be interested in becoming shelter volunteers.

We know that recruiting, training and retaining these volunteers can be a challenge. People are
motivated to volunteer for several reasons, such as assisting in a cause they believe in, meeting
new people, or as a means of personal satisfaction. In order to sustain these trained volunteers,
we need to offer a way for the volunteer opportunity to be convenient as well as making that
volunteer know that they are appreciated. Offering them the tools that they need will provide the
incentive to continue to participate in shelter operations and foster a true “Team” atmosphere.

" Information on the National Preparedness System may be found on-line here:

http:/fwww . fema. gov/pdf/prepared/nps _description.pdf; the National Preparedness Goal may be found on-line
here: hitp://www.fema.gov/pdf/prepared/npg.pdf. Applicants may also review MEMA’s Developing CERT. MRC
and VIPS FIY 2012 SHSP Applications document.




~~ Tam-requesting a grant in the amount of $5,000.00 t6 purchase 50 Shelter volinteer “go kits” to = oo

present to our trained volunteers. These kits will be similar to the CERT backpacks and contain
items that shelter volunteers will need to open and manage a mass care shelter/area of refuge.
These kits are considered to be portable equipment.

Kits will include:
Basic shelter paperwork, such as check lists and intake forms

Basic first aid kit gloves Hand Sanitizer
Flashlight/headlight rain poncho safety goggles
Personal care kit emergency blanket wet wipes
Multi-function tool MRE/water packet socks

These funds will be used to help Cape Ann to recruit shelter volunteers to assist in the response
to disaster events that will necessitate opening a shelter/area of refuge for our temporarily
displaced residents and pets. In order to sustain these volunteers we will offer them the
additional opportunity to become trained as CERT teamm members and to encourage them to
register as official MRC volunteers. Additionally, all volunteers will be invited to participate in
any MRC and CERT trainings and exercises. ‘

If awarded, these funds will address the stated Goals/Objectives of the DHS/FEMA National
Preparedness System and National Preparedness Goal by assistingthe Cape Ann area
volunteers as they respond to significant incidents. We embrace the “Whole Community”
concept by including individuals, communities, private and nonprofit sectors, faith-based
organizations, along with Federal, state, and local government.

Our expected outcome will be to recruit, train and retain 50 volunteers from the four Cape Ann
communities of Gloucester, Essex, Manchester-by-the-sea and Rockport specifically for the
purpose of assisting the communities and the Red Cross in shelter operations. Upon completion of
their training these volunteers will be presented with a shelter go kit. Outcome will be measured
by the number of volunteers that we recruit and train, as well as participate in a shelter drill
which we intend to hold in the fall of 2013

4. Sustainability (Up to Fifteen (15) Points)

Applicants must describe (1/2 page maximum below) how this project, and its benefits, will be
sustained without future federal funding. .

The purpose of this project is to train local volunteers in shelter response and preparedness for
individuals with functional needs in shelters and to supply those volunteers with the tools that
they will need immediately to assist in the operation of a shelter.

Utilizing the Red Cross, CERT and MRC Volunteers will be trained in Shelter Management,
Functional Needs, CPR/First Aid and the FEMA Core Competencies. These volunteer teams will
largely sustain themselves at zero budget once they are trained and shelter teams are established.
Volunteers self recruit and are very dedicated to their community service; they are engaged and
respond when call upon. We will continue to benefit from this project as we continue to shelter
across our region,

Note: Should a volunteer who was given a backpack not be able to continue to assist, we will
request that they return their “go kit” to be reused by a new volunteer.



5. Funding Amount
Amount of SHSP funding REQUESTED: $__5,000.00

IMPORTANT: There is no minimum grant award amount. MEMA has set a maximum grant
award amount of $7,500. You do not need to apply for the maximum award amount; applicants

should apply for what is needed. Please do not apply for more than $7,500.




If your Project has an interoperable communications component, please complete the

following table on pgs 7-9:

Ifyour Project does NOT have an interoperable communications component, you do NOT
have to complete the following table on pgs 7-9.

ICIP Overview _
Interoperable communications projects improve the sharing of electronic information {voice,
data, images, video), via radio, internet, microwave, computers, fiber optics. Interoperable
Communications projects may include the purchase or modifications of radios, transmission
towers and other communications related equipment. Interoperability projects may also include
efforts related to communications training and exercises, education and outreach, programming
radios, development of Standard Operating Procedures.

When completing the ICIP table, appiicants should provide a clear description of the
‘Interoperability Problem’. As an example:

Problem: Although Mutual Aid Agreements are in place between the applicant and its four
neighboring towns for public safety support during emergencies, the towns have no common
radio frequencies or Standard Operating Procedures so, radio communications cannot occur
amongst the disparate radios during an emergency. :

Background Information / Investment Description: It was learned during a multiple alarm
chemical fire that responders from the five mutual aid towns were unable to communicate
directly with each other effectively. Subsequently, a consultant was hired to develop an
interoperable communications plan that assessed the communications gaps and recommended
solutions. This project seeks to implement the plan by replacing 30 incompatible portable radios,
reprogramming all remaining (220 portable and 15 fixed) radios, conducting 3 training classes
for the use of the equipment and the Standard Operating Procedures and conducing 1 table top
exercise that will include all 5 towns that are included in the Mutual Aid Agreements.




Please complete all sections except for the shaded areas.
Shaded areas will be completed by the SIEC and the Statewide Interoperability Coordinator (SWIC).

Investment Name:

Interoperable Communications Investment Proposal

Proposed Federal
Funding Source:

Proposed Federal
Funding Amount:

$

Investment
Summary

Statewide Communications Plan (SCIP) Goals
addressed by this investment (please circle all that

o Governance
o SOP

o Technology

o Training & Exercise
o Usage

apply)

Project Start Date: Project End Date: Is an Environmental & Historic Preservation (EHP)
review required for this project?

Applicant Contact Phone: Email: Address:

Name:




Communications Interoperability Problem Description-

Background Information / Detailed Investment Description-

Expected Outcomes-

Describe the communications interoperability gaps that will be addressed

SCIP Goal- Goal Describe support
Identify each SCIP goal | Governance
that this investment
will support and
describe how that SOP
support will be
accomplished. Technology
See Appendix for a Training &
listing of SCIP goals. Exercise
Usage
Ownership- Organization Asset Description
Identify the proposed

owners of all assets

procured with this

investment {add

additional lines as

needed)

Usage Plan-

Describe the usage
plan for the equipment
/ project-




Disciplines-

e Identify each responder
discipline that will enhance its
communications interoperability
from this investment

e Describe the interoperability
enhancement

e Equipment items allowable
under the CCP will be allowable
under SHSP '

Discipline Enhancement

Please use the following
abbreviations to represent the
corresponding discipline:

LE - Law Enforcement; EMS - Emergency Medical Services; EMA -
Emergency Management Agency; FS - Fire Service; HZ ~ HAZMAT; PW -
Public Works; PH - Public Health; GA - Governmental Administrative; PSC -
Public Safety Communications; HC - Health Care; O-Other

Multi-Jurisdictional Interoperability-

All investments must provide interoperability

between two or more jurisdictions.

Identify each jurisdiction that will achieve
interoperability from this investment.
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7. Budget Detail (Up to Fifteen (15) Points)

The Budget must align with your Project Summary (#3) and equal your requested funding
amount {(#5).

All costs must be identified below. Insert additional rows if needed. For equipment, list the SHSP or
CCP Authorized Equipment List (www.rkb.us) Reference number.

Applicants may include up to, but no more than. five {5) % of their request for ‘Management
and Administration’ (M&A) costs. MRA activities are those defined as directly relating to the
management and administration of SHSP_funds, such as financial management and
monitoring. Applicants are reminded to bhe mindful of supplanting and/or dual

compensation.

CCEQ

Equipment Shelter volunteer go kits

LT B | B R |55 | 5A [ 6 188 {4
B0 88 | e e A ta | e

GRAND TOTAL 5,000.00
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8. Please provide response to the following question:

* How many members of your program have completed the NIMS course 1S-7007 All
grantees must complete this course by 5/31/14. This course is available on-line at
FEMA’s EMI website here: http://training.fema.gov/emiweb /is /is700a.asp

9. FEMA EHP Review

FEMA Environmental Planning and Historic Preservation (‘EHP’) Requirements

All federal homeland security grant funding must comply with federal Environmental Planning
and Historic Preservation (‘EHP’) laws, executive orders, and regulations.

The following activities would NOT require completion of an FEMA EHP Screening Form.
These activities include:

s Planning;
*  Personnel;

= Management and Administration:

®  Classroom-Based Training;

»  Seminars, Workshops, Table-Top. and Functional Exercises: and

*  Mobile and Portable Equipment (no installation): These are equipment devices that do
not require any fixed installation and may be transported, such as hand-held radios,
personal protective equipment (PPE), mobile/satellite phones, dive equipment, boats,
response and mobile command vehicles, and other similar devices that do not require

installation.

All other activities DO require completed FEMA EHP Screening Forms. These activities include:

s Surveillance and Detection Equipment;

Physical Security Enhancements:

= Installation of Generators:

®  Field Training and Field Exercises;
= Hguipment Enhancements/Installations;

«  Modifications to or Renovations/Altering of Facilities:

12



x  Construction,

= Demolition of Buildings or Structures;

®  Communication Towers; Antenna Collocations: and

*  Any Project that Directly or Indirectly Involves Ground-Disturbing Activity,

Completion of the FEMA EHP Screening Form is the responsibility of the grantee.

MEMA will work with applicants to develop their FEMA EHP Screening Form. The FEMA EHP
Screening Form does not need to be submitted with the application. Please refer to FEMA
Informational Bulletins #271 and #329 for further information.

The FEMA EHP Screening Form may be found on FEMA’s EHP website here:

htip//www . fema.gov/ ]ibfat*v/ viewRecord.do?fromSearch=fromsearch&id=4802
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Gloucester Committee for the Arts

e

Date: June 20, 2013

Za
To: “’f’layor Carolyn Kirk A, /f

From: Dale Brown, Committee for the Arts, Treasu r&é‘)@(/

Subject: Grant Received from the Bruce J. Anderson Foundation for Mural Restoration

The Committee for the Arts is pleased to inform you that we have received a grant of $5000
from the Bruce J. Anderson Foundation for the purpose of continuing our work on the
restoration of the City Hall WPA Murals. | am enclosing copies of the correspondence and the
check from the Bruce J. Anderson Foundation. Please forward this information to the City
Council for their acceptance of the grant.

Thank you.

cc: leff Towne, City Treasurer



ThoBos t e
Foundation

INNOVATION. INFORMATION. IMPACT.

June 7, 2013

Dale Brown

City of Gloucester

Gloucester Committee for the Arts
9 Dale Avenue

Gloucester, MA 01930

Dear Ms. Brown:

It is a pleasure to tell you that the Board of Directors of the Bruce J. Anderson Foundation,
Inc., a supporting organization of the Boston Foundation, at their meeting on May 4, 2013
voted to City of Gloucester a $5,000.00 grant for support of the restoration work on the
Works Progress Administration (WPA) murals located in City Hall, Gloucester.

Informed by intelligence, sensitivity, and the knowledge of many countries and cultures,
Bruce J. Anderson was a serious and idealistic young man who cared deeply about the
problems he saw around him. The Bruce J. Anderson Foundation was established by Bruce’s
brothers and sisters to honor Bruce and support the causes he championed.

We encourage grantees to make their own announcements of the Boston Foundation’s
support. Often this can best be done in the context of a story about the purpose and
usefulness of the project for which the grant was made. The Foundation’s staff will be glad
to give advice or assistance if you feel that would be helpful.

The Board of Directors requests that your organization submit a brief report (no more than
three pages) on the expenditure of the grant and on the development of the project by July 15
of next year. Should City of Gloucester reapply for funding next year, we kindly ask that you
submit an interim progress report with your reapplication. We wish you continued success
wit)h your efforts.

Sincerely, ( \\
\ '_ o f\

Katé uedJ \\
Vice PL@SIanl \i
Development and Donor Services

({F \

KRG/ara
Enc.

§52013-0026

75 ARLINGTON STREET, BOSTON, MA 02116 TELEPHONE 617-338-1700 FAX 617-338-1604 WWW,TBF.ORG
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75 Allmgton Street, Boston, MA 02116

CHECK DATE: 06/05/2013
GRANT ID: S2013-0026
GRANTEE: City of Gloucester
PAYABLE TO: City of Gloucester

PURPOSE: For support of the restoration work on the Works Progress Administration (WPA) murals located in City
Hall, Gloucester.
FUND NAME: Bruce J. Anderson Foundation 5,000.00

CHECK #: 77932 APPROVED AMOUNT: $5,000.00

Please Note: This grantis subject to the conditions outlined m the enclosed award letter.

8F4001-L41 TO REORDER, CALL YOUR LOCAL SAFEGUARD DISTRIBUTOR AT 800-286-0061 G1RZANOB10000 LOTSFD13204

BOSTON FOUNDATION @Eastern Banic rresz
75 ARL‘NGTON STREET V‘NWRSLWI(‘E|BM(AQ1E“N
BOSTON, MA 02116 _NUMBER 77932
{817} 338-1700 B3-179/113
pare  00/05/2013 AVIOUNT ’
KdkhkkhRh® *$5’000_00

Five Thousand Dollars and Zero Cents

SAY
fO THE CITY OF GLOUCESTER FTER 180/DAYS ALIFCHECKS UIRE TWO SIGNATURES
ORDER ATTN: MS. DALE BROWN / 7?
CITY OF GLOUCESTER
GLOUCESTER COMMITTEE FOR THE ARTS (GCFA) \‘\a L\ & L(r j?m SIGRATORE
9 DALE AVENUE G N

AUTHd IZED SIGNATURE

O 77PH3



The GLOUCESTER PUBLIC SCHOOLS
Our mission is for all students to be successful, engaged, lifelong learners.
Hans Baumhauer
Director of Finance and Operations
6 School House Road
Gloucester, MA 01930
Phone: 978-281-9802/ Fax 978-281-9899
jpaumhauer@gloucester.k12.ma.us

To: Gloucester Budget and Finance Committee
From: Hans Baumhauer
Date: 06/06/13

RE: City Council Matters

Requestihg your permission to pay services / goods procured without a purchase order in place.

Jonathan Pope

Jonathan Pope purchased a plaque for the Al Swekla dedication before we had a PO
for him in place. (The vendor did not accept purchase orders and wanted advance
payment before he would start the work. There was also a time constraint due to the
date of the dedication ceremony)

Jonathan Pope paid for the item via personal credit card and I would like to
reimburse him ASAP. Please see attached paperwork,

Paperwork attached.
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CHASE O

freedomr

Manage your account online:

Customer Service
1-800-524-3880

Additional contact
informalion on back

www.chase com/freedom

[ACCOUNT SUMMARY | [PAYMENT INFORMATION )

Account Number: (iEssmgitommtmpey New Balance L]
Pravious Balance $2,731.48 F_’ay‘ment Due Date 06/17/13
Payment, Cradits 580000 Minimum Payment Due $68.00
Purchases +$1,065.62 Late Payment Warning: If we do not receive your minimum

payment by the dale listed above, you may have to pay a late fes of

Cash Advgnoes $0.00 up 10 $35.00 and your APR's will be subjact to increase 10 a
Balance Translers $0.00 maximum Penally APR of 29.96%,
Faes Charged $0.00  Minimum Payment Warning: 1 you make only the minimum
INerast Charged +$32.68 payment sach period, you will pay more in interest and it will take

New Balance $3,429.76
Opening/Closing Date D4/2113 - 05/2013 Il you make no You will pay off the And you will end up
. . additionat charges | balance shown on paying an estingatid, |,
Cruit ACCBSS Line $5,000 | \ising this card and | this statement in total of..‘w* %A e
Available Cradit $1,570 each month you about... g
Cash Access Line $5,000 pay.. AN
Avaitable for Cash $1,570 Only the minimum 22 years IBS,GS@M
. payment
Fi14 3 years 54,104
{Savings=32,533)

you longer to pay off your balance. For example:

H-you would like information about credit counseling services, call

1-B66-797-2888.

|CHASE FREEDOM: ULTIMATE REWARDS® SUMMARY

Redeeming your points for cash back is easyl

Pravious points balance 22,353

+ 1% (1 PY/$1 sarned on all purchases 1,266  For example, 2,000 paints = $20 cash back, To
+ Bonus points from Ultimate Rewards Mall 0 review your reward options visit

= Tolal points available for redemption 23,619  Www.chase.com/freedom

You always earn an unfimited 1% cash back on aft your purchases. Activate new bonus categories svery quarter, and you'lf earn an

additional 4% cash back, for a total of 5% cash back on up to $1,800 spent. Activale for free at chase.com/reedom,

: .

120355¢

foloe e '”’)K/ N hes

[ i, Jo >N e & i<
]

[ACCOUNT ACTIVITY

Date of
Transaction

scription $ Amount



Purchase Order CITY OF GLOUCESTER

Gloucester Public Schools
8 School House Rd
Gloucester MA 01830

No. 1303589

Prices as quoted are less any and all federal taxes,
Please indicats deiivery date and any and all discounts.

involce/inguiries to above address
All invoices must reference PO numbsr
Sales Tax Exempt #: E-046001380

P.0O. Date: 05/29/2013 Questions ?  Maria Lovett (978) 2819812 Account:

P.O. Issued To : : v Ship To: Reference:

Pope, Jonathan C . Gloucester Public Schools

16 Marble St Attn: Hans Baumhauer

Gloucester MA 01830 8 School House Rd

Gloucester MA 01830 .
Contact: 025602 Location: Gloucester Public Schools (978) 281-9812
Phone: (978) 283-2546 Fax: Project: undesignated Req# 313999
Qty Unit  Part# Description Account Number Unit Price Extended Tax  Freight
1. EA . Bronze Plague 101000.28.370.53006.1410.00.270.00.052 780.00 780.00 0.00 0.00

APPROVAL SIGNATURES: Sub-Total: 780.00
.| theraby cerlfy . .
The unencumbered balance of the sppropriation to be charged is sufficiant 1o liquidate the amount That this order is authorized by a properly exacuted ang approved Fre‘ghtv 0.00
of this order and the amount has been recorded as an encumbrance against sald appropriatior requisiion on fils in this office,
FTI, - - - P N - . Tax: OVOO
By Total Amount: 780.00

Auditor City Purchasing Agent

To do buslness with the City of Gloucestar, alf vendors should be sware of Mass, Gan. Laws (¢, 30B, c. 148, dec. 44 ot 884, 30, 566, 39 et seq,)
1.-No work, services, or supplies can be recaived by any Clty agency without a proper Purchasa Qrdsr or Contragt in place.

2..All Purchase Orders/Contracts exceeding $5000 in value will follow the quotation/bld process prior to award, No contracts for Construttion-related services subject to MGL Chap. 148, and MGL Chap. 30, sec. 38 wili bs

awarded untll all required documentation is received, La.. Certificate of Eligibllity, Update Statsment, efc.

3. Al invoices must detail the services performed and/or materials delivarsd, Any invoices submitted for work, services, or supplies pariormed or provided after the sxplration dats of a Purchase Order/Cantract, of after
the 3§ fimit of & Purchase Order/Contract has been teached will fikewise not bs honored by the Clty. Al packing siips for dalivered goeds which are submitted with invoice for payment must be signed by authorized

personnel from the contracting Clty department at the time of delivery.

4. Ay work, services, or suppiies provided without tollowing the above mentioned guidsiines are nof the responsibiiity or §ability of the City. and any ivoice that violates these provisions will not be honored for payment.

NOTES:

Wednesday, May 29,.2013

Order Via: Mall

FILE COPY

Page 1 0of 1



The Plaxx Companies, Inc.

2121 Wingfield Rd

The Bronze Plaque Invoice

DATE INVOICE #
Charlottesville, VA 22901-8892 ‘
Phone: (434) 984-1946 3/4/2013 10479
BILLTO SHIP TO
Jonathan Pope Glouchester Public Schools
16 Marble St J. Pope
Glouchester, MA 01930 6 Schoolhouse Rd.
Glouchester, MA 01930
P.O. TERMS REP VIA
Charge Card LES UPps
QTY {ITEM CODE DESCRIPTION DETAIL PRICE | AMOUNT
1182408 24" by 8" Cast Bronze Plaque 780.00 780.00
1Dr GROUND DELIVERY IS INCLUDED IN THE PRICE. 0.00 0.00
Total (USD) $780.00

Visit our web site at http://www.thebronzeplaque.com
EMail: Accounting@ThePlaxxCompanies.Com




Memorandum

To: Mayor Carolyn A, Kirk
From: Noreen Burke, Public Health Director
CC:  Joan Whitney, Healthy Gloucester Collaborative Director
Rich Sagall, Chair Gloucester Board of Health
Date; 6/25/2013
Re: Bureau of Substance Abuse Services (BSAS), Uinderage Drinking Prevention Grant

One Year Extension

Dear Mayor Kirk,

The Gloucester Health Department is pleased to report that Massachusetis
Department of Public Health (MDPH), Bureau of Substance Abuse Services
(BSAS), will provide the City with extension funding of $80,000 to continue
implementation of the key priorities of Gloucester's Underage Drinking Prevention
Strategic plan. We seek Mayoral and City Council approval to use these funds.

The time period for expehditure of the funds will be from July 1% 2013 to June 30"
2014, June 30" 2014 will then mark the end of this five year Center for Substance
Abuse Prevention (CSAP) grant.

in partnership with the Gloucester Police Department and the Liquor Licensing
Board Healthy Gloucester Collaborative (HGC) implements strategies to increase
visible consistent enforcement to prevent underage drinking. These include:
Revising and Updating all Liquor Licensing Board Policies, Policy and Enforcement
Training including Alcoho! Safe Server, Police, Board and Off-Premise Licensee
Training, Compliance Checks, Shoulder Taps and Cops n Shops,

HGC expanded parent and family outreach to increase adult and community
awareness of the consequences of underage drinking and substance use to shift
Community Norms of a “Culture of Use”. The strategy focuses on underserved
populations and builds on existing partnerships and strengths regarding access to
healthcare services via Gloucester Family Health Center and Addison Gilbert
Hospital. In partnership with Veterans Elementary School the School District
continues to be a strong advocate for community based family outreach for
substance prevention information and community based support for their students.

HGC increases healthy youth development and choices through Personal Growth,
Leadership and Community Connection through Public Service announcements
initiated by youth, creation of a Youth Leadership Council, Screening Brief



June 25, 2013
Intervention and Referral for Training (SBIRT) for teens and ‘1 Can Help” training
workshops.

Staff will be available to answer City Council questions.

Thank You.



City of Gloucester
Grant Application and Check List

Granting Authority: State __ Federal__X Other

Name of Grant; Underage Drinking Prevention

Department Applying for Grant: HEALTH DEPARTMENT

Agency-Federal or State application is requested from: Mass Dept of Public Health
(MDPH), Bureau of Substance Abuse Services ( BSAS)

Object of the application: __To prevent underage drinking among Gloucester underage youth,

Any match requirements: __No_cash match. In-Kind Staffing, Materials and Equipment match

only.,
Mayor’s approval to proceed: W Z/é & /58/5

blgna atc

City Council’s referral to Budget & Finance Standing Committee:

Vote Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation Date

City Council’s Approval or Rejection;

Vote Date

City Clerk’s Certification of Vote to City Auditor:

Certification Date
City Aunditor:
Assignment of account title and value of grant:

Title Amount
Grant Budget by line item account;
Auditor's distribution fo managing department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Aunditor’s Office



 COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM |

Th(s form is jointly Issued and published by the Execufive O r Administration and Finance (ANFY, the Q e 0f the Complroller (CTRY and the Operatlonal Senvices

Division (O§ ) a5 the default-contract for all Commonwealth Depariments when anofner form is not prescribed by regulation or poliey, Any chariges to the official printed
language of this lorm shall be vold. Addl tlonal nion-conflicting lerfris may be added by Aflachment, Contractors may nol require any additondl agreémenis, angagement lefters, contract
‘ forms o other additional terms as part of this Conlract withod! prior Depariment epproval, Click on hyperlinks lor definitions, Instructions and-legal requifemants that are intorporated by
referenge info this Contract.. An electronic copy of i is .orm is avallable al www.mass.qov/ese under Guidance For Yendors - Forms or www.mass goviesd under QSD Forms,

CONTRACTOR LEGAL NAM[::. : COMMONWEALTH DEPARTMENT NAME: Department Of Public Health
Clty Of Gloucester MMARS Department Code: DPH
{and dibfa): .
Logal Address: (W-9, W4, T&C): o Business Malling Address:
9 Dale Ave Sto 9, Glougsster, MA 019303000 250 Washington St,, Boston, MA 02108
Contrect Managsr: FackYorkee WNoveen, Pour s Bliling Address (i differant)
|E-Mall: frondrms@gloucostermagor. n oLl @ alou st naa & | Contract Man ager: Sokonthea Dao
Phone: 978-281.9771 ) }Fax: 578-281-8729 E-Mall: sokonthea, dao@swte ma.us
Contractor Vendor Code: VCB000192098 Phone: §17-624-6190 } Faxt 617-624-5017
Vondor Code Address ID (e, “ADOG1™) ADODY, MMABﬁ 0 ID(Q} INTF2354MM3901115029
{Note: The Address Id Must be sef up for EET payments.) . RFR/Procummen or Other 1D Number: 901115
_ NEWCONTRACT ‘ » X ONTRACT AMENDMENT

PROCUREMENT OR EXCERTION TYRE: (Check one option only) 1 Enter Current Contract End Date Priof to Amsndment: 06/30, 20 13,

. Statewide Contract (OSD or an QSD-designaled Depariment) Enter Awmendment Amount: $ 80,000,00. (or ‘o change’)

_Lollective Purchasg {Attach OSD approval, scope, budgst) AMENDMENT TYPE! (Chack ong option only, Attach detalls of Amendmant changes.)

e iy st msponig dommsraler) | - Amendnant o Sgopo.orDuiaol (A tpdisd scops snd budoe

_ Emergency Con MLP( Attach sl aptlon for_amwrge?lgy‘ sc%po, ool .. Interim Contract (Aftach Jusiification for Intorim Contract and updated scope/budge)
 Gontract Emploves (Attach Employment Stalus Form, scops, budgel) ... Contract Enpioyes (Atlach any updatss o scope or budget)
_. LealslativelLegal or Othar: (Attach aulhorizing languagefustfication, scope and | Ledaistativell.ugal or Qther; {Allach authorlzing language/ustificadon and updated
budget) scops and budgel)

The following COMMONWEALTH TERMS AND CONDITIONS (T&C) has besn sxecuted, filod with CTR and ls Intorporated by refarencs Into this Contract,
. Commonwealth.- Terms and Conditions X Commonwedith Terms and Condltions For Human and Soclal Servives

COMPENSATION: {Check ONE option): The Department certiles thal paymants for authorized performance acoepled In accsrdance Wit the terms of this Contract will be supported
in the state accounting system by sufficlent appropnahons or other non-appropriated funds, subject to Interespt for Commonwantih awed dabls under 815 CMR 9.00.
. Rate Contruct (No Maximum Obfigalion. Altach detalls of all rates, unlts, caleulations, conditions or terms and any changes If rates or lerms are belng amended.)

g(_ Maximum Ghligation Contract Enter Total Maximum. Obligation for total duration of this Contract (o new Tofat If Contract ls being amended). $ 480,000,00,

PROMPT PAYMENT DISCOUNTS (FRD): Commonwesalth payments are issued through EET 45 days friom invoice recaipl, Conlractors requesting accelerated paymends must
identify & PPD as follows! Payment lssued within 10 days ___% PPD; Payment lssued within 16 days __, % PPD; Payment lssued within 20 days ___ % PPD; Payment issued
within 30 days ____ % PPD. If PPD percentages are left blank, [denilfy reasom ____ agrea to standard 45 day cycle _X__ stalutoryllegal or Ready Payments (L, ¢ 29, § 23A);
only inftlal payment (subseguent paymenis sc wdu ed lo support slandard EFT 46 day payment cycle. Ses Prompi Pay Disco scounts Pofley )

BRIEF DESCRIPTION OF CONTRAGT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Cortract ffl, purposs, fiscal year(s) and & detafled description of the scope
of parformancs of what is being amended for a Contract Amendment, Attach all supporting documentation and justifications,)
Renewal Only
ANTICIPATED START DATE: {Complete ONE option only) The Depariment and Contractor certify for {his Coniract, or Contract Amendment, that Contract obfipations:
_ 1 may be lncurred as of the Effaclive Daty (latest signature date below) and no obligations have been Incurred prior fo the Effsctive Date,
X 2.may be incurrad as of 07[@ 2013, a date LATER than the Effective Dale below and ng obligations have been incurred prior to the Effective Dale,
_S.wemIncurred as of ____ , & dats PRIOR to the Efiective Date below, and the partles agree fhat payments or any obligations incurred pror fo ihe Effestive Dalpare
authorized lo be made eziher 88 sett =ment payments o as authorlzed raimbursement payments, and thal the detalls and circumsiances of alf obligations under his Comrac are
attached and incorporated Inio this Contract. Accaptance of payments forever releases the Commonwealth from further claims related to these obligations.-

CONTRACT END DATE: Coniract performance shall terminate as of 06/30 , 20 14, with no new obligations being incurred after this date unless the Contract is properly amended,
piovided thal the terms of this Contract end performance expectations and obligations shall survive Ils termination for the purpose of resolving any claim or dispute, for completing
any negotialed terms and warranties, lo allow any close oul or lransifion performance, reporting, involting or final payments, or during any lapse between smendments.

CERTIFICATIONS: Notwithstanding verbal or other representations by the parties, the “Effactive Date” of this Contract or Amendment shall be the latest date that this Contract o
Amendment has been exsculed by an authprized slgnaiory of the Contractor, the Department, or a later Contract or Amendment Start Dale specified above, subjec! to any required
approvals. The Contractor makes all certifications required under the attached Contractor Certifications (Incorporated by reference If not aftached hersic) under the pains and
penalties of perjury, agrees lo provide any requirad documentation upon request fo support compliance, and agrees that all terms governing performance of this Contract and doing
business in Massachusetis are aftached or incorporeted by reference hereln according fo the following hlerarchy of document precadence, the applicable Commonwealh Terms and
Conditions, this Standard Contract Form inciuding the nstructions and Confractor Cedtgagons the Request for Response (RFR) or other solickation, the Conlracior's Response,
and additional negotiated terms, provided that additional negotiated terms will take precedence over the relevanit terms In the RFR and the Contractor’s Response only if made using
the process outlined in 801 GMR 21.07, incorporated hereln, provided that any amended RFR or Response terms result in best valug, lowsr costs, or a more cost effective Contracl,

AUTHORIZINGIS! vATUR/E FOR THE CONTRACTOR; / / AUTHORIZING SIGNATURE FOR THE COMMONWEALTH: . R
: . ] -
G . Date: 324 3 X oSG e ) - el . Date: ‘7é / (j 1} gAML 3
“{Signatute :)éd Date Must Be Handwriften At Time'of Sigrfature) {Signature and Dats¥ust Be Handwritten At Time of Slgnature)
Print Name: Covel Y A KivK Print Name: 8haron Dyer
Print Title: /V\kb{ [yl . Print Title: Actmq Director, Purghass of Service Ofﬁce )

(Issuad 06/27/2011) Pags 1.0 5.




The Commonwealth of Massachusetts
Executive Office of Health and Human Services
Department of Public Health
250 Washington Street, Boston, MA 02108-4619

DEVAL L, PATRICK
GOVERNOR

TIMOTHY P. MURRAY
LIEUTENANT GOVERNOR

JOHN W, POLANOWICZ
SBECRETARY

LAUREN A. BMITH, MD, MPH
INTERIM COMMISSIONER

March 15, 2013

Noreen Burke

City of Gloucester

3 Pound Road, City Hall Annex
Gloucester, MA 01930

Dear Ms. Burke:

This is to inform you that the Massachusetts Department of Public Health, Bureau of Substance
Abuse Services has renewed your contract to provide Substance Abuse Prevention for Underage
Drinking. This contract, #INTF2354MM39011 15029 will be renewed in the amount of
$80,000.00 and will be in effect from July 1, 2013 through June 30, 2014,

Any funds designated in the budget that are unspent in any fiscal year will not be available for
expenditure in the subsequent fiscal year without a formal contract amendment re-authorizing
these funds. The maximum obligation of the contract will automatically be reduced by the
amount of the unspent funds from a prior fiscal year and the Department may adjust the
encumbrance in the accounting system to reflect the unspent funds for the prior fiscal year,

Please return this contract amendment package as soon as possible, If you have any questions,

please confastthy ‘i"v at (617) 624-5146 or the Purchase of Service Office at (617) 624-5800.

£

Charleg % iteman Director of Administration and Finance
Bureau of Substance Abuse Services



DEPARTMENT NAME:

CITY OF GLOUCESTER

Health

ACCOUNT BUDGET

ACCOUNT NAME:

BOH-Underage Drinking

FUND NUMBER AND NAME: 292056

CFDA # (Required for Federal Grants):

93.959

DATE PREPARED:

6/24/2013

APPROVED
AMENDED BUDGET

OBJECT ORIGINAL BUDGET  (IF APPLICABLE) _ AMENDED REQUEST REVISED BUDGET

REVENUE “4___ )

45800 $80,000.00 $80,000.00

$0.00

30.00

Total; $80,000.00 $0.00 $0.00 $80,000.00
EXPENSE (5__ )

51000 $45,200.00 $45,200.00

51720 $804.00 $904.00

51840 $678.00 $678.00

51860 $4.068.00 $4,068.00

52000 $1 5,30060 $15,300.00

54000 $4,000.00 54 ,OOQOO

5%000 $8,850.00 $8,850.00

57100 $1 ,OOO«QO $1,000.00

$0.00

. $0.00

$0.00

Total: $80,000.00 $0.00 $0.00 $80,000.00

DEPARTMENT HEAD SIGNATURE

DATE ENTERED (AUDIT)

AUDITING DEPARTMENT INITIALS

FORM: AUDIT ACCOUNT BUDGET - V1




FY: 14 Contractor Name: Amendment # if Applicable: If Federal Funds, CFDA #: 93959

PURCHASE OF SERVICE - ATTACHMENT 3: FISCAL YEAR PROGRAM BUDGET

Program Name: Healthy Document ID#: MMARS Activity { Program Type: Substance UFR Prog. #:
Gloucester Collaborative INTF2384MM3901115029 Code: 4941 Abuse Prevention
Current Amend. Change New
FTE| Amount | FTE | Amount FIE Amount COST REIMBURSEMENT ONLY
Program Component Offset Source Reimburgable
Cost
; Direct Care/Program
;)Q: Su;;porﬁ StafffOvertime/
p Shift Differential & Relief
(Titles 101-141)
101 | Prog, Fuuction Manager N 45,200
SUBTOTAL STAFF |.7 45,200
150 | Payroll Taxes N 1,582 AN
151 | Fringe Benefits NN 4,008 RN
T 100 | Totsl Direct J1 T 50,850
Care/Program Staff
Tils | Ocoupangy R SN ey
301 | Program Facilllics 2,000
¥ 390 | Fac. Oper/Main/Fury 500
T 300 1Total Oceupancy 2,5% X S S \ S Q
UFR | Other Direct 3 \
201 | Dircot Care Consultant ' 10,800
202 | Temporary Help )
203 | Clients/Caregivers.
Reimb/Stipends
206 | Subcontract Dir.Care 2,000
204 | Staff Training 1,000
205 | Stafl Mileage/Travel 1,000
207 | Meais 500
208 | Contracted Client Trans.
¥ 208 | Vehicle Expenses
* 208 | Vehicle Depreciation
209 | Incid. HealtivMed Care
211 | Client Per. Allowances
212 | Prov. of Material Good
214 | Direst Client Wages
214 | Other Commercial Prod. &
Svs, |
* 215 | Propram Supplies/Mag 3,500 !
T 200 | Total Other Direct 18,800
Care/Program
I T T R
216 | Program Support
* 510 | Other Direct 1,050
(410 & | Adnunistrative Expenses
390)
T 500 | Total Direct 1,050
Administrative Exp.
T SUBTOTAL PROGRAM 73,200
COSTS
* 410 | Agency Admin, Support
Allocation 8.5% $6,800
T | PROGRAM TOTAL 80,000

Commercial Fee, if applicable, for for-profit contractors only (for informational purposes only; not to be included
in the price paid by the Commonwealth): %__ § i N/A for Cost Reimbursement
ALl Subtotal of offsets which are
for non-reimbursable costs.
Non-reimbursable costs must be shown in detall on Attachment 5 when the program is subjeet to the provisions of Federal OMB Circular A-122
and/or 808 CMR L40.
* Clontractor's Board approved capitalization level relative to sny negotiated expense costs in lines 208, 215,390 or 410 is §

Updated 6/19/07 Sensitivity lovel - low
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Memorandum

To Mayor Carolyn A, Kirk

From: Noreen Burke, Public Health Director

CGC: Joan Whitney, Healthy Gloucester Collaborative Director, Rich Sagall, Chair Board of
Health

Date: June 23, 2013

Re: Mass Department of Public Health (MDPH), Bureau of Substance Abuse Services

(BSAS), Mass Opioid Abuse Prevention Regional Collaborative Award {(MOAPC)

Dear Mayor Kirk,

The Gloucester Health Department seeks Mayoral and City Council approval to
accept the Massachusetts Opioid Abuse Prevention Collaborative Award in the
amount of $100,000. :

The time period for expenditure of funds will be from July 1 2013 to June 30"
2014. Subject to success of the regional partnership and grant deliverables, that
grant is expected to renew at $100,000 for each fiscal year through June 30, 2020.
The total maximum cbligation of the grant is $700,000. The City of Gloucester
Health Department is the lead community and fiscal agent for the grant.

In partnership with City of Beverly and Danvers, the City of Gloucester through
Healthy Gloucester Collaborative will implement local policy, practice, systems and
environmental change to prevent the use/abuse of opioids, and prevent/reduce
unintentional deaths and non-fatal hospital events associated with opioid
poisonings.

The funding will provide financial support for this group of municipalities
(Gloucester, Beverly, Danvers) to enter into a formal, long-term agreement to share
resources and coordinate activities to address the issues of opioid misuse and
abuse, and unintentional deaths and nonfatal hospital events associated with opioid
poisonings among their community residents.

The original Gloucester Opioid Abuse Prevention project led to the successful
creation and sustainability of a Health Promotion Advocate position located at
Addison Gilbert Hospital. Patients with behavioral health/substance abuse issues
who utilize ambulance services multiple times per week/day are referred to the
Health Promotion Advocate for screening, brief Intervention and referral to
treatment, '



Jure 25, 2013
The original project also worked successfully with Gloucester Police, Fire and EMS
responders in addressing users and bystanders' reluctance to contact emergency
services when an overdose occurs, and in implementing overdose intervention
strategies such as Nasal Narcan.

Efforts will be made to educate and train Healthcare, Police, Fire and EMS
responders in Beverly and Danvers to these successful and sustained approaches
to preventing overdose deaths.

Staff will be available to answer City Council Questions.

Thank You for your support and approval of this Regional Opioid Abuse Prevention
Collaborative award,




City of Gloucester
Grant Application and Check List

Granting Authority: State e Federal_ X Other _

Name of Grant: Massachusetts Opioid Abuse Prevention Collaborative (MOAPC)

Department Applying for Grant: HEALTH DEPARTMENT

Agency-Federal or State application is requested from: Massachusetts Department of Public
Health, (MDPH), Bureau of Substance Abuse sServices (BSAS)

Object of the applieation: _to provide financial support for groups of municipalities to enter into
formal, long-term agreements to share resources and coordinate activities to address the issue of opioid
- misuse and abuse. and unintentional deaths and non-fatal hospital events associated with opioid '
poisonings in Gloucester, Beverly and Danvers.

Any match requirements: _ No cash match. In-Kind Staffing, Materials and Equipment match only,

N 17 ¢ SR 17/

Signa¥are { ]( / Da/fe/

City Council’s referral to Budget & Finance Standing Committee:
Vote Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation Date

City Council’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote to City Auditor:

Certification ' Date

City Auditor:
Assignment of account title and value of grant;
Title Amount
Grant Budget by line item account:
Auditor’s distribution to managing department:
Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office



The Commonwealth of Massachusetts

Executive Office of Health and Human Services
. Department of Public Health

250 Washington Street, Boston, MA 02108-4619

DEVAL L. PATRICK
GOVERNOR

TIMOTHY P. MURRAY
LIEUTENANT GOVERNOR

JOHN W, POLANOWICZ
SECRETARY

LAUREN A, SMITH, MD, MPH
INTERIM COMMISSIONER

May 1, 2013

Noreen Burke

City of Gloucester

3 Pond Road

Gloucester MA 01930

Dear Ms, Burke:

This is to inform you that the Massachusetts Department of Public Health, Bureau of Substance
Abuse Services has awarded the City of Gloucester a new contract to provide Massachuset(s
Opioid Abuse Prevention Collaborative services. This contract, #INTF2354M04301822059 is in
the amount of $100,000.00 and will be in effect from July 1, 2013 through June 30, 2014. This
contract will renew at $100,000.00 for each fiscal year through June 30, 2020, The tota]
maximum obligation for all fiscal years combined is $700,000.00,

Any funds designated in the budget that are unspent’in any fiscal year will not be available for
expenditure in the subsequent fiscal year without a formal contract amendment re-authorizing
these funds. The maximum obligation of the contract will automatically be reduced by the
amount of the unspent funds from a prior fiscal year and the Department may adjust the
encumbrance in the accounting system to reflect the unspent funds for the prior fiscal year,

Please return the enclosed contract as soon as possible. If you have any questions, please contact
the Bureau at (6]7) 624-5146 or the Purchase of Service Office at (617) 624-5800.

A .

. Whiteman, Director of Administration and Finance
Bureau of Substance Abuse Services




COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

This form Is jointly Issusd and published by the Exsoutive Office for Administration and Finanos (ANF}, the Office of the Comatrollar (CTR) and the Qparational Sarvices
Divislon {OSD) as the default contract for al Commonwealth Osparimsnts when another form Is not prescribed by regulation or poficy. Any changes to the official printed
language of this form shall be vold. 'Additional non-conflicting terms may be addad by Attachment. Gontractors reay not require any additional agreements, sngagement fetlers, contract
forms or other additfonal terms as part of this Contract without prior Depariment approval. Click on hyperlinks for definifions, instructions and legal requirements that are incorporated by
reference Into this Gontract, An elsctronic copy of this form Is available af www.mass.govfosc under Guldance For Vendors - Forms or www, Imags ooviosd under OSD Forms.

CONTRACTOR LEGAL NAME: COMMONWEALTH DEPARTMENT NAME: Department Of Public Health
City Of Gloucester MMARS Department Code: DPH
{and dibla);
Legal Address: (W-g, W-4,T&C): Business Malling Address:
9 Dale Avo Sta 9, Gloucester, MA 019303000 250 Washington 8t, Boston, MA 02108
Contract Manager: Noresn Burke Billing Address (if different):
E-Mail: nburke@gloucestar-magoy Contract !’_'v‘l_g_nager: Sokonthea Dao
Phone: 978-282.8016 [Fax: 978.281.972¢ E-Mail sokenthea.dao@statemaus
Contragtor Vendor Code: VCBODD192096 - ‘ Phone: 617.624.6180 ! Fax: 6178245017
Vandor Cods Address D {e.g. "ADOOT": ADODY, HMMARS Doc ID(s): INTF2354M04301822059
(Note; The Address Id Must be set up for EET payments.) RERIProcurement or Other ID Numher: 301822
X NEW CONTRACT — CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: (Chack one aption only) Enter Current Contract End Date Priorto Amendment; ___, L
— Slatewide Contract (OSO or an OSD-designated Depariment) Enler Amendment Amount:$ . {or"no change”) ‘
— Colloctive Purchase (Attach OBD approval, scope, budget) AMENDMENT TYFE: (Check one option only. Atfach details of Amendiment changes.)
X Degagmgnt Progurement (includss State or Federal g:an}s 815 CMR 211}2) — Amandmentto Scope or Budget {Altach updated scope and budgat)
{Altach RFR and Response or otf}gr pfocurement.sup parling documentation) .. terim Contract {Atiach justification for interim Confract and updated scopalbudgel)
. Emergency Gontract (Attach justification for emergangy, scope, budget) G e Atach dales &
. Contract Employen (Altach Employment Status Form, s00p8, budget) 1w Sentragt Emploves (Attach any updates qscope or budg'et) -
. LegislativelLegal or Other: (Altach authorlzing language/justification, scope and | __ L tslatlvgllt;ed a) ? Qther: {Attach authorizing languagefjustiisation and updated
budget) ’ scops and budget,

The following COMMONWEALTH TERMS AND CONDITIONS (T&C) has been executed, flled with CTR and is Incorporated by reference into this Contract.
X_Commonwealth Terms and Conditions . Commonweatth Terms and Conditions For Human and Soclal Services

COMPENSATION: {Check ONE aption): The Department certifies that payments for authorized performance acespted in sccordance with the terms of this Contract wil be supporied
in the state accounting system by sufficient apprapriations or other non-appropriated funds, subject to intercept for Commonwealih owed debls under 815 CMR 8.00.
- Rate Contract (No Maximum Obligation, Attach details of al rates, units, calcutations, conditions or terms and any chianges if ratas or terms are heing amended.)

X Maximum Qbligation Contract Enter Total Maximum Obligation for total duration of this Contract (or new Total if Contracl is being amended). $ 700,000.00,

PROMPT PAYMENT DISCOUNTS (PRDY Commonwesalth paymenls are Issued through EFT 45 days from involce receipt, Contractors requesting acoelerafed payments must
identify a PPD as follows: Payment issuod within 10 days ___ % PPD; Paymant issusd within 15 days __ % PPD; Paymen! lssuad within 20 days ____ % PPD; Payment issued

within 30 days ___ % PPD, i PPD perceniages are left blank, identify reason: ____ agree to standard 45 day tycle _ X _ statutorylegal or Ready Payments (G.L. ¢, 28, § 23A):
only initial payment (subseguent payments schaduled to support standard EFT 45 day payment cycle. See Prompt Pay Discounts Policy,)

BRIEF DESCRIPTION OF CONTRACT PERFORMANGE or REASON FOR ANMENDMENT: (Enter the Contract title, purpose, fiscal year(s} and a defailed description of the scope
of performance or wha s being amended for a Contract Amendment, Attach all supporting documentation and justifications. )
Serv. Purchased In Supp, 0f Human and Social Serv. Massachusetts Oplold Abuse Prevention Collaborative {MOAPC)

ANTICIPATED START DATE: {Complele ONE option only) The Deparimant and Contractor certly for this Contract, or Contract Amandment, that Contrac! obligations:

.. 1. may be incurred a3 of the Effective Dale (iatest signature date below) and no obligations have been eurred prior to the Effective Dale. '

X 2. may be incurred as of 0701, 2013, a dale LATER fhan the Effective Date balow and ne obligations have been incurred prlor (o the Effctive Date,

3. were incured as of ____, 20___, 3 date PRIOR to the Effsciive Date below, and the partles agres that payments for any abligations inctrred prior to the Effective Date are
authorized to be madse either as seftlement payments or as authorized reimbursement payments, and that the detalis and circumstances of alf obligations under this Contract are

allached and Incorporalad into this Contract, Acceptance of payments forever releases the Commonwealth from further claims refated to these pbligations,

CONTRACT END DATE: Contracl performance shall terminate as of 08130, 20 20, with no new obligations being incurred after this date unless the Contract is properly amended,
provided that the terms of this Contract and performance expectations and obligations shall survive fig termination for the purpose of resolving any claim or dispute, for completing
any negotiated ierms and warranlies, o allow any close oul or transition petformance, reporting, invoicing or final payments, o during any lapse between amendments,

CERTIFICATIONS: Notwithstanding verbal or other representations by iie parties, the “Effective Date” of this Contract or Amendment shall be the latest date thal fhis Contract of
Amendment has been exaculed by an authorized signatory of the Gontraclor, the Department, or a later Contract or Amendment Start Date specified above, subject to any required
approvals, The Contractor makes all cerfifications Tequired under the attached Coplracior Certifications (incorporated by reference il not attached herefo} under the pains and
penalties of perjury, agrees lo provide any required documentation upon request to support compliance, and agrees that all terms governing performance of this Contract and dolng
business in Massachusetls are atiached or incomporated by reference hereln aceording fo the following hisrarchy of document precedsnice, the applicable Commonwesalth Temms and
Conditigns, this Standard Contract Form Including the Instructions and Contractor Cerifications, the Request for Response (RFR) or other soficitation, the Conlractors Response,
and additional negotialed terms, provided that addifional negotiated terms will take precedence over the relevant terms in the RFR and the Contraclor's Responae onty if made using

the process outlined in 801 CMR 21,07, Incorporated herein, provided that any ‘amended RER of Response ferms result In best value, lower costs, or a more cost effective Contract.

#CONTRACTOR; AUTHORIZING SIGNATURE FOR THE COMMONWEALTH:

Date: 5 /0 /3 X . Date: .
d Dyfé Must Be Handwritten At Time of ignatdre) (Signature and Date Must Be Handwritien At Time of Slgnature)
Print Name: _( f vpoldiny A - W . Print Name: Sharon Dyer . ‘
Print Title: _§Yy fu,;z\‘ké . Print Title: Director, Purchase of Service Office
i

{Issued 06/27/2011) Page 1.0 5,




CITY OF GLOUCESTER
ACCOUNT BUDGET

DEPARTMENT NAME: Health Dept,

ACCOUNT NAME: Mass Opioid Abuse Prevention Collaborative (MOAPC)

FUND NUMBER AND NAME: (N/A FOR NEW FUND) N/A

GFDA # (Required for Federal Grants): 93.959
DATE PREPARED: 6/25/2013
APPROVED
AMENDED BUDGET
OBJECT ORIGINAL BUDGET __ (IF APPLICABLE)  AMENDED REQUEST REVISED BUDGET
REVENUE (4 )

45800 $100,000.00 $100,000.00
$0.00
$0.00

Total, $100,000.00 $0.00 30.00 $100,000.00

EXPENSE (5___ )

51000 $44 550.02 $4_4,550.02

51250 $7,596,54 $7,596.54

51720 $1,042.93 $1,042.93

51740 $7.56 $7.56

51750 $3,127.80 $3,127.80

51810 '$782,20 $782.20

51860 $4 69319 $4,693.19

51990 $240.00 $240,00

52000 $31,140.00 $31,140.00

54000 $1,643.87 $1,843.87

57000 $4,375.89 $4,375.89

57100 $800.00 $800.00

Total: $100,000.00 $0.00 $0.00 $100,000.00

DEPARTMENT HEAD SIGNATURE

DATE ENTERED (AUDIT)

FORM: AUDIT ACCOUNT BUDGET - V1

AUDITING DEPARTMENT INITIALS




FY: 14 Contractor Name: City of Gloucester Amendment #,if Applicable: If Federal Funds, CFDA #;

PURCHASE OF SERVICE - ATTACHMENT 3: FISCAL YEAR PROGRAM BUDGET

Program Name: Partnership for Document ID#; MMARS Activity | Program Type: UFR Prog. #:
Opiate Prevention and Leadership: Code:INTF2354 Prevention Program .
Gloucester, Beverly, Danvers M04301822059
Current Amend, Change New
FTE | Amount {FTE! Amount FTE Amount COST REIMBURSEMENT ONLY
Program Component o Offset Source Reimbursabie
Cost

UFR Direct Care/Program

Support Staf/Overtime/
Shift Differential & Relief
(Titles 101+141)

101 | Program Function Manager | .7 $44,550.02
137 | Prog, Secretarial, Clerical |2 § 7,596.54

Title

Staff
SUBTOTAL STAFF| 9 < § 52,146.56 . i
EL o —_\HET\ m—
T 100 | Tota) Direct ' §62,040.24
i §§£§g;??sm AN EE A S M A R T AT RN
rogram Facilities ] ,000,
* 390 1 Fac, Oper/Main/Furn $ 1,140,000 )
T 300 Tota)’O.c‘c’:pﬂncy $ 3,140.00\ . ) :
irect O { ) 000,
T -
Reimb/Stipends
206 - | Subcontract Dir.Care $ 17.000.00]
204 | Staff Training
208 | Staff Mileage/Travel $ 800.00
207 | Meals § 1,000.00

208 | Contracted Client Trans.

¥ 208 | Vehicie Expenses

* 208 | Vehicle Depreciation

209 | Incid, Health/Med Care
211 1 Client Per, Allowances

212 | Prov, of Material Good
214 | Direct Client Wages

214 | Other Commercial Prod, &

Svs,
* 215 | Prograrm Supplies/Mas $  643.87
T200 | Total Other Direet § 30,443.87
Care/Program
Tl Direct Admin Expenses N
216 | Program Support
* 510 | Other Direet $ 1,000,600
(410 & | Administrative Expenses
390)
T 500 | Total Direct S 1,000.00
Adninistrative Exp.
T SUBTOTAL PROGRAM $ 96,624.11
COSTS
* 410 | Agency Admin, Support
Allocation 3.38% §3,375.89
T PROGRAM TOTAL § 100,000.00

Commercial ¥ee, if applicable, for for-profit contractors only (for informational purposes ooly; not to be included
in the price paid by the Commonwenlth): %___$___: N/A for Cost Reimbursement
Al Subtotzal of offsets which are
for non-reimbursable costs,
Non-reimbursable costs must be shown in detail on Attachment & when the program is subject to the provisions of Federsl OMB Circular A-122
and/or 808 CMR 1,00,
* Contractor's Board approved capitalization level relative to any negotiated expense eosts in lines 208, 215, 396 or 410 is 5




I CltyHaH N

Nine Dale Avenue FAX 978-281-9738

Gloucester, MA 01930 Jjduggan@gloucester-ma,gov
CITY OF GLOUCESTER
OFFICE OF THE MAYOR
MEMORANDUM
TO: City Council President Hardy and members of the Gloucester City Council
FROM: Jim Duggan, Chief Administrative Officer @
RE: Essex Heritage Visitor Center Grant
DATE:; June 27,2013

Attached for your information is a grant application submitted to the Essex National
Heritage Commission to support the printing of promotional materials for the Welcoming
Center, '

Please refer this matter to the Budget and Finance subcommittee for their review and
recommendation to the full City Council.

Thank you.

Attachments



City of Gloucester
Grant Application and Check List

Granting Authority: State Federal ‘/ Other
Name of Grant: MEﬁ p GE VIS ()
’ .
Department Applying for Grant: MAYOR S OFF! CE

Agency-Federal or State application is requested from:

Object of the application: _EKMQI]_QNAL_MAK&IAL
Any match requirements: Lﬂ%\l ’Z,LDO ‘N TOL&R!‘J"M
Mayer’s approval to proceed: M @/7?//3

Signature / I)‘:f

City Councx!’ referral to Budget & Finance Standing (‘omxmitu,

Vote Date

Budget & Finance Standing Committee;

Positive or Negative Recommendation Date

 City Council’s Approval or Rejection:

Vate Date

City Clerk’s Certification of Vete to City Auditor:

Certification Date
City Auditor:

. Assignment of account title and value of grang:

Title Amount
Auditor’s distribution to managing department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office

FORM: AUDIT GRANT CHECKLIST - V.1

dited with nfix PDF €ditor
free for non-commearciol use,

To remove this notice, visit:
- wnuwicenl.comfuntods htm




City of Gloucester
Grant Application and Check List (Continued)

The following are documents needed by the Aunditing Office for gr‘mf account creation:

L3
B

Grant Appl:catlon ‘

Grant Award Letter/Standard Contmct Approval I*orm

Council Order Approval

Original Grant Account Budget as approved by Granim

Amended Grant Account Budget as approved by Grantor (i applicable).
6. Any additional information as requested by the Additing Department

Note: All documents must be complete signed copies"

s

Please attach the followmg documents with the (ymnt Application and Check List and scud to the
Auditors’ Office,

FORM: AUDIT GRANT CHECKLIST - V.1




DEPARTMENT NAME:

 CITY OF GLOUGESTER

ACCOUNT BUDGET

ACCOUNT NAME:

FUND NUMBER AND NAME: (N/A FOR NEW FUND)

CFDA # (Required for Federal Grants):

DATE PREPARED:

OBJECT ORIGINAL BUDGET

APPROVED

ANMENDED BUDGET

(IF APPLICABLE) AMENDED REQUEST

REVISED BUDGET

REVENUE (4 )

' $0.00

$0.00

$0.00

Total:

$0.00

$0.00 $0.00

$0.00

EXPENSE(S )

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

§0.00

Total:

$0.00

$0.00 $0.00

$0.00

DEPARTMENT HEAD SIGNATURE

DATE ENTERED (AUDIT)

AUDITING DEPARTMENT INITIALS

FORM: AUDIT ACCOUNT BUDGET - V1




NOTICE OF INTENT FOR 2013 PROGRAM GRANT

City of Gloucester
Office of the Mayor
¢/o Kathie Gilson

9 Dale Avenue
Gloucester, MA 01930

June 25, 2013

Ms. Debbie Forman
221 Essex Street, Suite 41
Salem MA 01970

Dear Ms. Forman, -

The Welcoming Visitor Center of Gloucester, MA , intends to submit a letter of intent, in
response to ENHC Visitor Center 2013 Grant.

The Gloucester Visitor Center will use the grant to redesign and print an existing
Gloucester heritage brochure, GLOUCESTER MARITIME TRAIL, a self-guided tour to
four historic walks through Gloucester,

The VC will comply with the conditions and requirements of the Memorandum of
Understanding between the Essex National Heritage Commission and Gloucester Visitor
Center/Information Site.

The first disbursement of half the funds will be sent in July, after receiving all requested
written material and an actual expense report for the year ending 12/31/12 or 6/30/13.
The final disbursement will be made after visitor and volunteer numbers are received
for most recent fiscal year.

I understand that this grant proposal will be due by June 30, 2013, in your offices. If
there are any questions regarding my letter, please contact me by any of the following
means.

Ph: 978-325-3558
Cell: 978-2990-9860

Singerely,

Kathie Gilson




- WELCOMING CENTER CONTACT LIST

Anthony, Marion

Reed, Susan

Authier, Leanne

Axelrod Abi

Robbins Janet

Bell, Jan

Sanborn, Milly

Sagall, Rosie

Bergmann, Virginia

Sarofeen, Gail

Blitz, Bernice

Usewick, Diane

Brigham, Anthea

Young, Esther & Dave

Callahan, Maryellen

Zafran, Lisa

Chamberlin, Donna

Chandler, Lin

Cohen, Ginny

Cole, Jacqui

Connely, Mary

Corey, Donna

Curry, Sally

Delaney, Charlene

Dexter, Steve

Diedrich, Winnifred

Dow, Laura

Floyd, Rosaria

Gauthier, Rachel

Gelinas/ Craaybeek,
Bob/ Evelyn

Gilson, Kathie

S

Gilson Joan

Gold, Roz

Goodall, Susan

Greenfield, Meg

Growley, Ginny

Hanson, Ed

Hendrickson, Cindy

Letendre, Anne

Maffei, Harriet

Malloy, Maureen

McNeill, Carol

Mead, Jane

Mineo, Mike & Loretta

Moody, Rauni

Nash, Amanda

O’Hara, Alfreda

Prum, Katherine




Attachment B -

Memorandum of Understanding

Between the Essex National Heritage Commission and - Q
Visitor Centers/Heritage Information Sites Cﬂ"i :

This letter is to confirm our understanding that \)\QﬁO\Q (\QJI‘&EA - @“\Wd}&

(ORGANIZATION NAME HERE)

is designated an Essex National Heritage Area Visitor Center (VC)/Heritage Information
Site (HIS) by the Essex National Heritage Commission (ENHC), and as such will adhere
to the following conditions:

The following are requirements that are expected from all Visitor Centers
and Heritage information Sites: '
ENHC information requirements for VC/HIS Staff/Volunteers:

A.

VC/HIS staffivolunteers must be able to provide general information on
Essex National Heritage Area

VC/HIS staffivolunteers must be able to provide information about the
Essex National Heritage Area for free - without requiring the visitor to
pay an entrance fee into the site

VC/HIS staffivolunteers must be able to provide information on the
sites and resources within your cluster, and directions to these sites
VC/HIS staffivolunteers must collect visitor data, and share visitation
data with ENHA on a monthly basis.

VC/HIS staffivolunteers must be able to provide directions to other
VC/HIS in the Essex National Heritage Area.

VC/HIS staffivolunteers must be able to provide a general idea of
resources in other VC/HIS clusters, and have access to that
information.

VC/HIS staffivolunteers should be able to provide some general

. information on services such as restaurants and hotets, B&Bs and inns

in the immediate area,

ENHC VC/HIS Relationship Requirements:

&

Area visitor centers must display all materials provided by the ENHC

. Area visitor centers must distribute all materials provided by the ENHC

The following are ENHA gdais for all Visitor Centers/Heritage information

Sites:

Open to the public 6-7 days per week including both weekend days for at
least 7 months per year April through October, with hours of operation posted
prominently on the entrance

Has access to public bathrooms - either in the facility or has made
arrangements for free bathrooms in the immediate vicinity.

Has a pay phone on the premise or has clear information on the nearest
public phone.

Parking for the visitor center should be clearly marked.

Handicapped Accessible



. Please provide details regarding the current status of the visitor center:

A Your hours of operation Q UU Cinad_ - /0 0()0% /7%

B. Do you have a restroom for public use on site? ue S

e [f not, where do you provide access to restrooms?

e s this restroom location accessible all the hours that your VC/HIS is
open? _ UPS
C. Do you have atelephone for public use on site? Ues

e |f not, where do you provide access to telephone?

e |s this telephone location accessible all the hours that your VC/HIS is

open? _ (42, X R
| 1ot od prok 40 (-

D. Where is parking for the visitor center?
o Is parking free? u\gg,

E, {s the visitor center handicapped accessible?_ (@ <
s If not, are there any plans to make your bundnxg handrcapped
accessible?

IV.  What is your currént strategy and timeline for meeting the above
mentioned goals? (Attach your strategy on a separate page)

| have been authorized by the appropriate governing body to hereby agree to the terms
and conditions set forth in this memorandum of understanding.

5( ?19(@,\40/ &&%

Nawme

ORGANEAHONNAME

o 3%, Q03

DATE

. Amcmemg S
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Essex NATIONAL
HeriTaceE AREA

DATE: June 13, 2013
TO! Essex National Heritage Area Visitor Centers
FROM: Debbie Forman

RE: Essex Heritage Visitor Center Grants — 2013 Season

We are pleased to announce that we have been notified of the amount of our funding,
the 2014 Essex Heritage budget has been approved and the 2013 ENHC Visitor Center
Grants will be the same amount as last year.

We will use the same system that we have used for the last few years, an MOU and two
disbursements. The first disbursement of half the funds will be sent in July after we have
received all your requested written material and your final actual expense report for the
year ending 12/31/12 or 6/30/13. The final disbursement will be made after we have
received your visitor and volunteer numbers for your most recent fiscal year.

To qualify for the 2013 visitor center grant program, please complete the attached
Memorandum of Understanding (MOU) and return it to Essex Heritage with the following
information:

1. Letter stating intent to participate in the 2013 Essex Heritage Visitor Center
grant program, and your goals for the grant funding

2. Your 2013 budget ‘

3. Evidence of matching funds for 2013

4 Staff and volunteer list.

We require that someone in your organization become a member of Essex Heritage in
order to receive this grant. :

All information is due by June 30, 2013, Memoranda of Understanding not received
by that date will not be eligible for a 2013 Essex Heritage Visitor Center grant. Once we
have all of this information, we will be sending out the grant contracts. Please feel free

to contact me with any questions.

221 Essex Street, Suite 41, Salem, Massachusetts 01970
(978) 740-0444 | Fax (978) 744-6473 | www.essexheritage.org



CITY OF GLOUCESTER 2013
CITY COUNCIL ORDER

ORDER: CC#2013-022
COUNCILLORS: Melissa Cox and Paul McGeary

DATE RECEIVED BY COUNCIL: 07/09/2013
REFERRED TO: B&F, P&D and Traffic Commission
FOR COUNCIL VOTE:

ORDERED that the City Council review the matter of the use of 65 Rogers Street as a
public off-street parking lot and together with the Administration develop a parking lot
Plans as required by Code of Ordinances Sec. 22-288 and Sec. 22-190 to Sec. 22-197 and
to determine the parking meter zone and parking hours under Sec. 22-290 and Sec. 22-
216; and further

ORDERED that the Code of Ordinances be amended as follows:

Amend Sec. 22-291 “Established” (Off Street Parking Areas) by DELETING “six”
And ADDING “eight”;

Amend Sec. 22-288 by ADDING “Rogers Street Parking Lot at #65 Rogers Street” and
by ADDING (the description of the parking lot as shown on the plan);

Amend Sec. 22-210 “Definitions” and Sec. 22-212 “Parking Meters” and Sec. 22-216
“hours” as needed; and further

ORDERED that this matter shall be referred to the Budget & Finance and Planning &
Development Standing Committees for review and recommendation on whether there
shall be a parking lot and whether the Code of Ordinances shall be so amended and shall
be referred to the Traffic Commission on whether 65 Rogers Street shall be an off street
parking lot.

Melissa Cox
Ward 2 Councillor

Paul McGeary
Ward 1 Councillor



CITY CLERK

CITY OF GLOUCESTER - GLOUC

cSTER, MA

TRAFFIC COMMISSION 29 t

A meeting was held on Thursday J uly 25th, 2013 at 6:00 p.m.
in the third floor Conference Room
at Gloucester City Hall

The meeting was opened at 6:03 p.m. by Chairman Robert B. Ryan. Also attending
were members Larry Ingersoll, Michael Mulcahey, Anthony Bertolino (arrived
6:06) and Robert Francis (arrived 6:21). Present were City Councilors Jackie
Hardy, Sefatia Romeo-Theken, Melissa Cox, Paul McGeary and Steven LeBlanc.
Also present were residents David Blake (HP space on Knowlton Sq.), Sean Gadbois
(Green St.) and Jeffery Amero, Atty. Joel Favazza, Ann Mulcahey, Sandra Demetri,
Rona Tyndall, James Lynch, Natalie Lynch and Denise Foley (Fort Sq). Foley asked
permission to audio record the meeting and it was granted by the Chair. She also
took some photos of the meeting.

AGENDA

Order #CC2013-022 (Councilors Cox & McGeary) Ordered that the CC review the
matter of the use of 65 Rogers Street (I14-C2) as a public off-street parking lot and
together with the administration, develop a parking lot plan as required by the Code of
Ordinances (Sec. 22-288 and sec. 22-190 to 22-197) and to determine the parking meter
zone and parking hours under Sec. 22-290 and Sec. 22-216 and further

Ordered that the Code of Ordinances be amended as follows:

Amend Sec. 22-291 (Established off-street parking areas) by DELETING 'six’ and”
ADDING elght'

Amend Sec. 22-288 be ADDING 'Rogers Street Parking Lot at #65 Rogers Street' and by
ADDING (the description of the parking lot as shown on the plan).

Amend Sec. 22-210 (Definitions) and Sec 22=212 (Parking Meters) and Sec. 22-216
(Hours) as needed, and further

Ordered that this matter shall be referred to the B&F and P&D Committees for review
and recommendation on whether there shall be a parking lot and whether the Code of
Ordinances shall be so amended and shall be referred to the Traffic Commission on
whether 65 Rogers Street shall be an off-street parking lot.

After a discussion, A MOTION was made, seconded and PASSED (4-0) to APPROVE the
creation of a parking lot at 65 Rogers Street. The TC did request that it be on a
temporary basis of 5 years. The city has asked for a waiver for that time period. The TC
was also interested in seeing any final plan for the lot.



City Hall
Nine Dale Avenue
Gloucester, MA 01930

TEL 978-281-9707
FAX 978-282-4113

jtowne@gloucester-ma.gov

CITY OF GLOUCESTER
OFFICE OF THE CHIEF FINANCE OFFICER

MEMORANDUM

To: Mayor Kirk
Michael B. Hale, Director of Public Works

From: Jeffrey C. Towne, CFO w W
Date: July 12, 2013

Re: Lanes Cove Breakwater Appropriation Funding Request

['have identified two funding sources, existing funds remaining in capital projects, which
can be used to fund the necessary repairs that have been outlined in a separate memo
from Michael B, Hale, Director of Public Works dated J uly 9, 2013. The base fee
requested by Mr. Hale is $78,400 and the combination of the following funding sources
will provide enough to cover that amount:

CIP 05 DPW - Soil Sample/Analysis (Fund 300021)  $17,722.40
CIP 13 — Good Harbor Footbridge (Fund 300086) $70,536.95

These projects are considered complete and I would recommend that we appropriate
these remaining funds listed above to a fund that will be used to do the repairs for the
Lanes Cove Breakwater.



TEL 978-281-9785
FAX 978-281-3896

mhale@gloucester-ma.gov

Public Works
28 Poplar Street
Gloucester, MA 01930

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS

MEMORANDUM

Date: 9 July 2013
To: Mayor Carolyn Kirk
CAQ, James Duggan
CFQ, Jeff Towne
Emergency Management Director, Chief Eric Smith

From:  Michael B. Hile, Ditector of Public Works

RE:  Funding Request for Lanes Cove Breakwater

The Lanes Cove Breakwater sustained significant damage during the February blizzard of
2013. On 23 May 2013, FEMA and MEMA conducted 2 city-wide assessment of damage as a result
of the blizzard. FEMA has indicated that engineering plans and estimates for permanent tepaics o
the damaged breakwater should be submitted rs part of the emergency tesponse follow up.

Public Works was worked closely with GZA GeoEnvironmental, Inc. on a proposal for
professional services, which inclade: design, permitting and construction services for the Lanes Cove
Breakwater. T have attached a2 copy of a Proposal for Professional Services for Lanes Cove
Breakwater. The base fee requested.is §78,400.



372 Mernimue Strect
Newburyport, MA
01950

781-278-4800 Phone
Y78-465-2640 Fax
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| GZA Engineers dnd
| GeoBavironmental, Inc. Stientisty

July 3, 2013
File No. 18.P000057.14

Mr, Michael Hale

Director of Public Works

City of Gloucester

9 Dale Avenue

Gloucester, Massachusetts 01930

Re: Proposal for Professional Services
Lanes Cove Breakewater
Gloucester, MA

Dear My, Hale:

GZA GeoEnvironmental, Inc. (GZA) is pleased to present this proposal for professional services for
the above-referenced project. It is our understanding that the City of Gloueester wishes to implement
design, permitting, and construction for repair/improvement of the damaged breakwater stucture.
The proposed Scope of Services and associated costs: for this work are presented in detafl below.

BACKGROUND

Lanes Cove is a land-connected, granite stone breakwater with a total Jength of approximately 800
feet that provides southerly shelter from the Atlantic Ocean and protection of Lanes Cove, Historic
drawings indicate {he breakwater to date back to the 1600°s, The breakwater is made up of relatively
small stacked granite stone with a vertical facing on the landward side, and a sloped revetmerit on the
water side.

The breakwater reportedly sustained damage by the Blizzard of 1978, and the “No name” winter
storm of 1991. The Federal Emergency Management Agency (FEMA) funded construction work to
repair the damage that ocourred in 1991, with the actual construction work ocourring from
September 1995 through January 1996, Brayman Engineering provided design and permitting for
these repairs. Vine Associates, Inc. (now GZA) provided construction oversight at that time,

The breakwater structure was also damaged duting the storm surge and strong waves of December
26, 2010, Additional significant damage occurred to the stricture during the recent storms of
February 2013, FEMA personnel have recently performed a site visit to observe conditions atd have
indicated that the damage to restore the structure to the pre-storm conditions may be paid for {in part)
by the FEMA program. FEMA also indicated to the City that it may be possible that an upgraded
design (utilizing construction elements that are more consistent with modern design standards) may
qualify for FEMA Mitigation funding. The proposal herein considers restoration of the stiuctire to
pre-storm conditions, as well as working with FEMA to implement a structure that would be less
prote to future storm damage.

Copyright® 2013:GZA Geolinvironmeutal, g,

An Equzl Opportunity Employer MIFIVWH



Lanes Cove Broakwater July 3, 2013
Gloucester, Massachusetts. _ _ . Page?

SCOPE OF WORK

The following scope or work provides a breakdown by task based on our understanding of the City’s
proposed project. Work will progress in approximate sequential order upon the City’s approval,

TASK 1 PROJECT REVIEW AND SITB WALK

Upon Notice to Proceed, GZA will meet with the Department of Public Works to walk the site and
attain available doouments, such as archive drawings, previous inspection reports and studies,. and
survey information, if available, GZA. will also contact the Armmy Corps of Engineers and
Massachusetts Department of Environmental Protection for possible archive documents,.

TASK 2 SITE INVESTIGATIONS AND EVALUATION

GZA will complete site investigations and evaluations to define the darpaged areas. No-subsurface
investigations are proposed within this proposal. Anticipated irivestigations include the following:

A,
B.

C.

s

Topographic survey ofthe land-connected breakwater sections.

Provide bathymetric survey of the water areas adjacent to the sttuctures.

Provide visual inspection and evaluation of the granite breakwater structure above water
performed at low tide,

Provide an underwater inspection of the inmer structure and Cove opering to acoess
undermining or dislodged stone comprising the structural mass,

Develop a site plan defining areas of damage and surface grades,

Evaluate environmental conditions associated with the project site considering vatrious
frequency storms. Evaluate stone size and structural composition to resist storm forces,
Prepare and submit to the City a Findings Report outlining the investigations and
evaluations per the above tasks. The Report will include a work plan identifying repair
limits to restore the structure to pre-storm conditions. We will develop cost estimates of
damage and preliminary -cost estimates to improve conditions of the structure to- pre-
storm conditions.

Wewill develop an Appendix to the above Task G Findings Report considering structural
improvements and/or reconstruction of the breakwater strictute that are consistent with
current design standards, Evaluations to include the use of larger stone stracture, or
alternate materials such as concrete to result in an improved more storm resistant
breakwater structure. We will evaluate allernate structures and materials with regard to
aesthetics, longevity and future maintenance requirements. We will consider the FEMA
Mitigation Program requirements and prepare and submit preliminary construction cost
estimates.

Attend one meeting with the City to review the Findings Report and the Task H
Appendix. Review meeting shall determine if the City wishes to forward the project with
repairs to pre-storm conditions, or to file with FEMA for their Mitigation Program. We
will finalize the Findings Report consistent with the review eeting,



Lanes Cove Breakwater July 3, 2013
Gloucester, Massachusetts Page 3,

TASK 3 FEMA MITIGATION PROGRAM SUBMITTAL

A, We will advance the project under the FEMA Mitigation Program (Assumiing that the
City wishes to advance the project this way). We will prepars and submit an- applitation
for the project consistent with Program requirements. Submittal will include the
programuiing of past costs associated with maintaining the structure per ifs current
condition utilizing small stone; versus the projected future costs should the strusture be
improved. We will utilize FEMA methods and computer modeling to analyses potentil
long-term savings that might be appreciated per the improvement programt.

B. We have anticipated that we will have 4 additiondl meetings undet this Task, including
two with the City to review findings, and two with FEMA toward the advancemerit of the
application.

TASK 4 PERMITTING, DESIGN, AND CONTRACT DOCUMENTS

Based on the selection of the proposed work plan, GZA will progress with permitting, final design,
and preparation: of contract documents including drawings, specification, and bid documents. It is
our understanding that these services will include the following:

A, Permitting of breakwater improvements

1. Prepare and submit. the Notice of Intent application for the. project in accordance
with City and State requiremenits. It is assumed that Conservation Commision will
publish the legal notice and the City will record the Order of Conditions with the
Registry of Deeds. We will attend up to 2 (two) Conservation Commission
hearings to present the proposed project. We will prepare and mail abutter
nofifications. for abutters within 300-ft of the project property in accordance with
the requirements-of the Massachusetts Wetlands Protection acts and local by-laws.

2. Prepare and submit an Army Corps of Engineers General Permit Application for
Category 1 — Form C for repair of grandfathered structures (constructed prior to
1968) within the existing footprints,

3. Prepare and submit a DEP Chapter 91 License Request for sn Informsl
Determination. It is assumed that the work limit is within the existing footprints
and above mean high water and the structure is licensed. As such, a Request for an
Informal Determination will be made to confirm Chapter 91 authofization is- not
recuired.

It is assumed that & DEP 401 Water Quality Certification (WQC) is net required, as the project is
for the maintenance of legal (licensed) structure that will have an issued Order of Conditions,
qualify as an Army Corps of Engineers Category 1 project, and have minor seaward expansion
resulting in less than 100 cubic yards of dredging. As such, the proposal herein, includes no
scape of work related to WQC,

TASK 5 FINAL DESIGN
A We will provide final design and prepare Contract drawings for proposed improvements.
B. We will prepare Project Manual with bid documents and specifications in suitable format

for public bidding of the project. Deliverables to include: 1 (one) hard copy of the
drawing set (24x36), 1 (one) hard copy of the project manual, and 1 (one) cd with
electronic files.



Lanes Cove Breakwater July 3, 2013
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TASK 6 BID SOLICITATION SERVICES
GZA will work with the City throughout the-bid solicitation period including the following:

A. We will submit notification to the Central Registry, publish the Invitation for Bids, and
conduct the:bid opening,

B. We will provide technical support duting the bid phase, attend a pre-bid meeting, and
prepare and distrfbute bid addenda as necessary.
C. We will review bids and provide the City with a recommendation for award,

TASK 7 CONSTRUCTION SUPPORT SERVICES

After the Town has successfully awarded the project to the contractor, GZA will assist the City in
construction oversight and provide the following services:

A Provide technical support and submittal reviews.
B. Provide construction oversight (2 site visits per week for an assumed 4-week
construetion period for a total of 28 visits).
C. Provide and submit compliance certification to regulatory agencies with as-built

documentation based on the contract drawings and construction notes and observations
{electronic submittal with one hard copy).

EXPENSES

Anticipated expenses related to the above tasks include travel, field equipment recovery fees,
reproduction and mailings. For the entire project, we recommend that a budget of $5,000 be
established for such expenses.

SCHEDULE

GZA is prepared to initiate work immediately upon authorization to proceed and anticipates
completion of the field activities within 2 to 4 weeks of the receipt of authorization, subject to
faverable weather and tide conditions: The PEMA Hazard Mitigation submittal is die by Atigust 30,
2013. We will need your coordination and nofice to proceed within the next-two weeks to achieve
this schedule. Permitting is anticipated to require approximetely two months for approval from the
Gloucester Conservation Commission and response from the DEP Chapter 91 License determination.
However, because the granting of spprovals s at the discretion of the regulatory agercies, GZA
cannot guarantee that approvals will be issued vor can GZA control the time required to obtain
approvals after the initial application submissions. Bid Solicitation and opening will be completed as
needed toneet the coordinated project schedule with the FEMA funding and review requirements.

BASIS OF BILLINGS

Billings will be based upon a Lump Sum price for the percentage of work completed for Tasks 1, 2,
4, 5 and 6 as outlined above and listed below. Task 3 and 7 will be invoiced on a Time and Materials
basis in accordance with the attached Schedule of Fees. Expenses will be invoiced at cost plus 10%
for administration. Our cost estimate.reflects our present judgment as to the level of effort required {6
complete this work assignment to your satisfaction. The cost estimatets based on the assumption that
none-of the required permits and approvals, once issued, will be appealed. Resolution of appeals-will
be considered an additional service to this proposal and, if required, will be provided af & separatély
agreed fee.
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TASK 1 - PROJECT REVIEW AND SITE WALK (LUMP SUM) $2,100
TASK 2~ SITE INVESTIGATIONS AND EVALUATION (LUMP SUM) $22,200
TASK 3 - FEMA SUBMITTAL (TIME AND EXPENSES) BUDGET $10,000
TASK 4 — PERMITTING (LUMP SUM) | $7300
TASK 5- FINAL DESIGN AND BID DOCUMENTS (LUMP SUM) TTEE,000
TASK 6 - BID SOLICITATION (LUMP SUM) §3,400
TASK 7 — CONSTRUCTION SUPPORT SHRVICES (TIME AND Expenses) §30,400
EXPENSES (BUDGET) 5,500

TOTAL COST | $78:400

Invoices for our services will be mailed to the address presented above. Should your billing
address be different, please provide that information on the last page of this agreement.

CONDITIONS OF ENGAGEMENT
Conditions of engagement are described in the attached Terms and Conditions (05-9010).
ACCEPTANCE

This proposal may be accepted by signing in the appropriate spaces below and retuming one
complete copy (wi'th attachment) 1o vs. The executed agreement must. be received prior to the
inftiation of the sdérvices described above, lssuance of a purchase order implicitly acknowledges
acceptance of the above - referenced terms and conditions. This proposal for services; schedule of
fees, and terms and conditions shall constitute the entire agresment between the parties.

We appreciate thie opportunity to submit this proposal and look forward-to working with you on this
project. Please call me if you have any questions or require any additional information. This proposal
is valid for a period of 30 days from the date of issue,

Sinceraly,
GZA GEOENVIRONMENTAL, INC,

S R zm&@w ‘,JQ ]axm /
David Smith Anders Bjamgard, P.B,
Project Manager Consultant/Reviewer

[ r ¥
AN ’
o \r 2@;&&3 § ''''''''' e

David Vine, P.E.
Principal-p-Charge
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Attachrments:  Terms and Conditions (08/08-Edition/05-9010)
Scheduléof Fess.

This Proposal for Services and the Terms and Conditions are hereby accepted and exeeuted by a duly
authorized signatory, who by execution hereof, warrants that he/she has fill authority to act for, in
the name, and on behalf of the City of Gloucester, MA.

By: Title:




TERMS AND-CONDITIONS FOR PROFESSIONAL SERVICES
INCLUDING SITE INVESTIGATTION, REMEDIATION,
GEOTECHNICAL, CONSTRUCTION, AND TESTING
© 2008 by GZA GedBnvironmentul, Inc.

Client (*You™):,_Citv.of Gloageester, MA
Proposal Not _18.P000037.14

Site: _Lanes Cove Breakwater, Gloncestar, VA

These Terms and Conditions, tegether with GZA's Proposal, make up the Agreement betweer GZA and you, Client, named above. -

BEFORE SIGNING THE PROPOSAL, BE SURE YOU READ AND UNDERSTAND THE PARAGRAPHS ENTITLED
"INDEMNIFICATION” AND "LIMITATION OF REMEDIES" WEHICH DEAL WITH THE ALLOCATION OF RISK BETWEEN YOU

AND GZA.

1, Serviees. GZA will perform the services set forth in ts Proposat and any amendments or change orders authorized by yous Any requestor
direction from you that would require extra work or additional time for performance or would result'in an incréase in GZAs costs will be'the

subjeot of 2 negotiated amendment or change ordet.

2. Standard of Care; Warkanties,

8. GZA will perform the services with the degree of sidll and cars ordinarily exercised by qualified professionals petforming the same type of
services at the same fime under similar conditions-in the sarne or sioxilar locality,

b.  GZA warrants that its construction services will be of good quality, free-of faults and defects-and'in confotmance with the-Proposal.

¢. EXCEPT AS'SET FORTH IN SUBSECTIONS 2a. AND 2b, ABOVE, NO WARRANTY, EXPRESS OR IMPLIED, INCLUDING
WARRANTY OF MARKETABILITY OR FITNESS FOR A PARTICULAR ‘PURPOSE, IS MADE OR INTENDED BY GZA'S
PROPOSAL OR BY ANY OF GZA’S ORAL OR WRITTEN REPORTS,

d. GZA assigns to you any manufacturers' warranties of equipment or materfsls purthased from othors, 1o the extent.they dre-assignable, and
your sole recourse will be against the manufacturer, Full fisk of loss of muterialy wd equipment will pass to you upon delivery to the Site,
and yow will be-responisible for insuring and ofherwise protecting them against theft and damage.

3, Payment.

a Exceptas otherwise stated i the Proposal, you will compensate GZA. for the services at the rates sét forth in the applicabile Proposdl,
amendment. or change order; reimiburse its-expenses, which will include & communication fee-caloulated as a percentage of labor inveiced;
arid pay any sales orsimilar taxes thereon,

b, Any refeiner specified in GZA’s Proposa! shall be due prior to the start of serviess and will be applied to the final invoice for services,

¢ GZA will submit invoices periodically, and payment will-be die within 20 days from invoice date.  Overdue payments will bear interestat
1% percent per month oy, if lower, the maximum lawful rate, GZA may terminate its services upon 10 days' written notice anytime your
payment is. overdue on this or eny other profect and you will pay for all services through termination, phus termination -costs, You will
relmburse GZA's cosité of collecting overdue invelces, including reasonable attorneys' fees.

4. Your Responsibilifies,

. Except as otherwise agreed, you will secure the approvals, permits, lcenses and consenfs necessary for performance of the serviess. If you
are the owner or operator of the Site, you will provide GZA with all documents, plans, information concerning underground structures
(inciuding but not limited to utilities, conduits, pipes, and tanks), information related to hazardous materials or other environmental or
geotechnical conditions at the Site and other information that may be pertinent to the:services or, If you are not the owner or operalor of the
Site, you agree fo-make reasonable efforts lo obtaifi these same documents and provide them to GZA, Uniless ofherwise indieated in writing;
GZA will be entitled to rely on documents and information you provide,

b, If you usethe services of g construction manager at the Site, you agree to use best und reasonable efforts to. include in youragreement(s)
with the construction contractor provisions 6bligating the latter:

() to indemnify and hold harmless, to the fullest extent permitted by law, you and GZA, iis officers, employees and principals, for or
on acoomnt of any claims, liabilities, costs and expensss, including attotneys' fees, arising out of or relating to the design or
implementation. of construction meens, methods, procedures, techniques, and sequences of comstruction, including safety
precautions or prograris, of the contractor, or any of its subcontractors or any engineer engaged by it;

(i) to name you and GZA as sdditionsl insureds under general lisbility and builder's rigk insurance coverages maintained by ‘the
cotitractor, or any of its subcontractors; and

{08/08-Edition/U5-9010) Page 1 of4 August 18,2008



(lif) torequire that all of ifs. subcontractors agree and be bound to the obligations set forth in.(}) and (ii) above.
¢ In the event that you are inable to secure such provisions in the agreement(s) with the constriction-contractor; you shall promptly notify
GZA and GZA shall have the opportunity to negotiate with you reasonable substitute tisk allocation and insurance indemuitics and

protections.

8. Right of Entry; Site Restorntion. You.grant GZA and its subcontractor(s) permission-to enter the-Site-to perform the services, Ifyou do
not own the Site, you represent and warrant that the-owner has granted permission for GZA to enter the $ite and perform the-services you will
provide reasonable verification on request;.and you will indemunify GZA -for any elaimg by the Site owner rélated to alleged trespass by GZA or
its subcontractors. GZA will exercise reasonable care to limil damage to landscaping, paving, systems.and structures.at the Site-that may oeeuY
and you agree to-compensate GZA for any restoration it Is asked to perform, unless otherwise indicated in'the Proposal.

6 Underground Facilittes, GZA's only responsibility under this Section will be to provide proper nofification to:the-applicable state ulility
“Call-Before-You-Dig" program. You further agree 1o assume responsibility for and to defend, indemsify and hold harmlesy GZA with.réspect
to personal injury end propetty demages.due to GZA's interference with subterranedn structures-ineluding butnot Hmited to wtilities, conduits,
pipes, and taks:

(1) thet are not correctly shown on any plans and information you or. govermmental authorities provideto GZA or

(i) that are ot correctly marked By the appropriate utility.

7. Reliance. The sorvices, information, and other data fumished by you shall be at your expense, and GZA may rely upon all information
and data that you furnish, including the acouracy and completeness thereof. "You acknowledge that thie quality of the services provided by GZA
is directly related to the acoursoy and completensss of the information and data that you fumish to GZA. GZA’s REPORTS ARE
PREPARED FOR AND MADE AVAILABLE FOR YOUR SOLE USE. YOU ACKNOWLEDGE AND AGREE THAT USE-OF OR
RELIANCE UPON THE REPORT OR THE FINDINGS IN THE REPORT BY ANY OTHER PARTY, OR FOR ANY OTHER
PROJECT OR PURPOSE, SHALL BE AT YOUR OR SUCH OTHER PARTY'S SOLE RISK AND WITHOUT ANY LIARBILITY

TO GZA.

8. Lab Tests and Samptes. GZA is entitled to rely on the results of laboratory tests using generally aceepted methcdoiogws GZA muy
dispose of samples in accordance with applicable laws 30 days after submitting test results to you unless you request in writing fob themito be
returned to you orto beheld loriger, in whigh case'you will compensate GZA {or storage and/or shipping:beyond 30 days.

9. GZA Frofesstonals. GZA employess or consultants ey uct 68 licensad, certified or registered professionals (intluding but not lited to
Professional Erigineers; Licensed Site of Bnvirenmentat Professionals; or Centificd Tndustrial Hygmmsh collectively referred to. in this seotion ag
“GZA Professionals”) whose duties may include the rendering of Independent professional -opinions. You acknowledge that & federdl, state-or
local agency or other third party may audit the services of GZA or other contractoi/consuitant(s), whish audit may requite additiondl ser-vicﬁsé,
even though GZA. and such GZA Professionals have each-performed such services inaccordance-with the standard of care set forth hersin, You
agree to compensate GZA for-all services-performed in response to such-an audit; ortomeet additional requirements tesilting from such an andit,
at the rates set forth in the applicable Proposal, amendment or change order.

10. Hazardows Materials; GZA “Not a Generator™. Before any hazardous or contaminated materdls are removed from the:Site, you will
sign manifests naming you s the generdtor ¢f the waste (or, if you are notthe generator, you will arrange. for the generator-to sign). You will
select the treatment or disposal fasility to which any waste [s taken, GZA will not be the generator or owner of, nor will it possess, take title to,
or agsume legal lability for any hazardous or contaminated materials at-or removed from-the Site. GZA will not have responsibility for o
control ef the Site or of operations or activitics at the Site other than its own, GZA will not undertake, arrange for or control the handling,
treatment, storage, removal, shipment, trangportation or disposal of any hazardous or contaminated materials at or removed from fhe Site, oftrer
than any labotatory samples it collects or tests. You agree to-defend, indemnify and hold GZA harnilesy for uny costs or lability incurred by
GZA in defense of or in payment for any legal actions in which it is alleged that GZA is the ownes, generator, treater, sforer or disposer of

hazardous waste.

11, Limits on GZA's Responsibility. GZA will not be responsible for the acts or omissions of contractors or others at the Site; except for its
own subcontractors and employees. GZA will not supervise, direct or assume control over or the authority to stop any contractor's work, nor
shall GZA's professional activities nor the presence of GZA or its employees and subcoritractors be construed to imply that GZA, has authomy
over or respongibility for the means, methods, techniques, sequances or-procedurss.of construction, for work site health or safety precautions or
programs, or for any failure of contractors to comply with contracts, plans, specifications or laws. Any opixions by GZA of probable costs of
labor, materials, equipment or services to be furnished by others are strictly estimates and are not & puarantee that actual costs will be. consistent

with the estimates,
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12. Changed Conditions:

4, You recognize the uncertaintics related to environmental and geotechnical sorvices, which often require & phased or exploratory approach,
with the need for sdditional services-becoming apparent during:the initial servives. You also reoognize that actusl conditions encountered.
may vary significantly from those-anticipated, that laws and regulations are subject to charige, and that the requirernents of regulatory
authorities are often unpredictable.

b, If changed or unanticipated conditions or delays make additional services necessary or result in additiona! costs-or time. for performance,
GZA will notify you and the parties will negotiate-appropriate changes to the scope of services, compensationand schedule.

¢. If no agresment can be reached, GZA will be entitled to terminate its services and fo be equitably compensated for the services already
performed. GZA will not be responsible for delays or failures to perforin due to weather, labor disputes, intervention by or inability to get
approvals from public authorities, acts or omissions on your part, or any ofher vauses beyond GZAls reasonable control, and 'you witl
compensate GZA for any resulfing increase in its costs;

13, Documents and Information. All documents, data, caleulations-and work papers prepared or fumnished by GZAare instruments:of setvice
and will vemain GZA's propetty, Designs; feports, data-and other work produet deliveredto you are for-your use only, for the fimited purposes
disclosad to GZA, Any delayed use, use at another site, ise on another projeet, ot usé-by u third party-will be.at the uset’s sole risk, and without
any lisbility to GZA, Any technélogy, methodology or techinioal ihformation leamed or developed by GZA will remali its property, Provided
GZA is not in defhult under this Agreement, GZA's designs will not be used to complete.this projeet by dthiers, except'by wiltter agrearment
relating to use, liability and compensation.

14, Electronic Media. In accepting and utilizing any drawings, reports and data on any form of electronic media generated by GZA, you
covenant and agree thaf all such slectronic files are instruments of service of GZA, who shall be deemed the author and shall retain alt
common law, statutory law and other rights, including copyrights. In the cvent of 2 conflict betwean the signed documettts prepared by GZA
and electronie files, the signed documents shall govern, "You agree not to reuse these electronic files, in whole or in part, for any purpose or
project other than the project that is the subject of this Agreement. Any iransfor of these slectronic files to others orreuse or modifioations to
such files by you without the prior written consent of GZA will be at the user’s-sole risk and withost any lability to GZA,

15, Confidentiality; Subpoenas. Information dbout this Agreement and GZAls sorviees and information you provide to GZA regarding your
business-and the’Site, otficr than information available to the public.and‘information acquired:from third parfies, will:bemaintained in confidence
and will not be disclosed to others without your consent, except.as GZA. rensonebly belioves:is. necessary: () to perform its services; () to
comply with professional.standards:fo protect public heglth, sdfety and-the envitonment; and- (o) to-comply with laws-and court orders, GZA will
make redsonable efforts to give you prior uotice of any disclosure undar (b) or (&) above. hiformation availdble to the publisand information
aequired from third parties will not be considered confidential. You will reimburse GZA for responding to any subpoens. or governmental
inquiry or audit related to the seérvices, at the rates set forth-in the applicable-Proposal, amendment or change order,

16, Insurance. During performance of the:services, GZA will maintain workers. compensation, commercial general liability, -automobile:
liability, and professional lability/contractor's pollution Liability insurance. GZA will furnish you certificates of such insurance on request,

17. Indemnifiention. You agree to hald harmiess, indemmify, and defend GZA and its affiliates and subtontractors and.their employees,
officers, directors and agents {collectively referred to in this paragraph as "GZA") against all claims, suits, fines end penalties, ticluding
mandated cleanup costs and attomeys' fees and other costs of settiement and defense, which.claims, suits, fines, penalties or costs arise-out-ofor
are related to this Agreement or the services, except to the extent they are caused by-GZA ’snegligerice or willfil miscondut,

18, Limitation of Remedies,

a. To the fullest extent permittted by law and notwithstanding anything clse-fn-this Agreement to-the contrary, the sggrogate liability of GZA
and its affiliates and subcontractors-and their employees, officers, directors and-agents {collectively referred to in this patagreph sy "GZA")
for all olaims arising out of this Agreement or the services is limited to $50,600 or; If greater, 10% of the compensation received by GZA
under this Agreement,

b, You may elect to incresse the limit of lability by paying an additional fee, such fee o be negotiated prior to the execution of this

Agreement,

Any claim will be deemed waived unless received by GZA withint one year of substantial completion ofthe services,

GZA will not be liuble for lost profits, loss of use of property, delays, or other special, indirect, incidental, consequential, punitive,

exemplary or multiple damages.

e, GZA will not be liable to' you or the Site owner for injuries ordeaths suffered by GZA's or its subcontractors' ernployess,

£ You will lock solely to GZA for your remedy for any claim arising out-of or relating to-this Agresment, including any claimarisingout-ofor
relating to-alleged negligence-or errors or omissions-of any GZA principal, officer, employee oragent.

a0
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Disputes,

All disputes between you and GZA shall be subject to non-binding mediation.

Either party may demand mediation by serving a written notice stating the essential nature of the dispute, the amount of time or money
claimed, and requiring that the matter be mediated within fortyfive (45) days of servide of notice.

‘The mediation shall be admiinistered by the Ameiican Arbitration Associgtion i1 accerdance with: its most recent Construction Mediation
Rules, or by such other person or otganization as the parties Ay agree upon.

No action or suit may be commenced unless mediation has oosurred but did net resolve the dispute, or unless a statute of iimitation perfod
would expire if suit were not filed prior to such forty-five (43) days after service of notice.

Miscellaneous,

Massachusetts law shall govern this Agreement,

The above terms.and conditions regarding Limitation 6f Remedies and. Indemnification shall survive the completion of the serviess under
this'Agreement and the termination of the contract for any cuse,

Amny amendmeitt tothese Terms and Conditions-tust be in writing and signed by both-partias,

Having received these Terms and Conditions, your oral autborization fo commience services, your actions, or your use of the Repott or:
Work Product constitutes your roceptance of them,

This Agreement supersedes any contract terms, purchase orders or other documents fesusd by you.

Neither party may assign ot transfer this Agreement or any rights or duties hereunder without the written consent 6f the ather party,

Your faflure or the fallure of your successors or assigns fo receive payment or reimburserent from any other party for any reason
whatsoever shall not absalve you, your successors or assi gns:of any obligation to'pay any sum to GZA under this agreement,

These Terms and. Conditions shall govern over any inconsistent terms in GZA’s Proposal. _

The provisions of this-Agroc¢inent are severable; if any provision is unenforcenble it shall be approptiately limited dnd given effget-to the
extent it-is enforceable, _

The covenants and agreements contiined in thiy Agreement shull apply to, inure to the beeflt of and be binding upon the parties hereto
and.upon their respeotive successors and agsigns. ,
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Fot: Proposal For Services Date: July3, 2013

T8,POBO0ST. 14

WATERFRONT RATES
SCHEDULE OF FEES

Principals $200

Senior Project Managet/ Senior Technical Specidlist $160

Project Manager/Technical Specialist $140
~ Assistant Project Managex; $115

Engineer I | $90

Engineer II $80

CADD Operator - $80

Word Processor $65

GZA  laboratory and  equipment  charges  will be w  stamdard  rates.
Qutside laboraiory, exploration and subcontractor expenses witl be billed at cost
plus  10%  mariup.  Mileage will be billed o cost without  markup,
A communications charge of 3% of labor billings will be applied to all inveices,

A fifty percent (309%) premium will be added to the above PALES fOr-expart waitness services,
SR Yo ‘ P
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