
City Hall Restoration Phase II Building Committee Meeting

Summary of Meeting held on Monday July 15th 2013
Location: City Hall Third Floor Conference Room 

Present: J.J. Bell, Steve Dexter, Craig Herrmann, Maggie Rosa and Deb Laurie
Absent: Jim Hafey, Steve Pardee, Bill Sanborn
Holly Bell Cook Garden
· J.J. is continuing to work with the Cape Ann Garden Club and Comak Bros to resolve the issues of plants dying. Could be too little topsoil.
ADA Issues

· Doug and Bill are working with the Electrical Inspector to evaluate the impact of the wheelchair lift on the electrical capacity of the building. John Rockwell is now the Facilities Manager for CDBG projects. Maggie will invite him to attend the next meeting. (Follow Up- John will attend)
· Signage is required for the exterior entryways to direct people to the ADA entrance. Maggie to inform Jim Hafey.

· Storage and availability of listening devices – according to Linda Lowe the listening devices are stored under the City Council desk. Maggie sent Jim Hafey the information for a sign.
· Auditorium Capacity Sign – Maggie sent Jim Hafey the information for a sign. 
· Maggie to request update from Jim Hafey exterior railings. Supposed to have been completed by July 5th.
· Window Box for ADA passage way window – Steve Pardee will take some of the old trim and create a window box which will house a plastic insert/liner. Ongoing.
Project Update
· Deb will check on the status of Change Orders 7 & 8. (follow up – both are completely signed off on)

CPA Funding

· Expected to be approved for $36000. J.J. has spoken with Paul McGeary to see if anything can be done to expedite funding so that more windows can be repaired ASAP. Paul will do what he can.

Falcon Nesting Box

· Maggie reported that the Dept. of Fisheries and Wildlife would like to reinstall the nesting box. Maggie to ask them for dates and whether the location should be changed to the East elevation and a more substantial box be installed. (follow up – request made)

Cell Site
· Maggie to contact Tom Daniel re investigating the opportunity to install a cell site in the tower.

Fuller School Site Discussion

· Maggie will attend the city meeting on Tuesday July 16th to learn what people are thinking about the future of this site.

Fundraising

· Maggie to submit letter applying for funding from Beauport Ambulance Company (Follow Up- done)

Next Meeting: July 29th with City Hall Restoration Commission
PLEASE NOTE: These minutes will be accepted as accurate and complete unless corrections and/or additions are received within 72hrs of issue
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