GLOUCESTER CITY COUNCIL
9 Dale Avenue, Gloucester, MA 01930
Office (978) 281-9720 Fax (978) 282-3051

Budget & Finance Committee
Thursday, February 21, 2013 — 6:00 p.m.
1** F1. Council Committee Rm. — City Hall

AGENDA
(Items May be taken out of order at the discretion of the Committee)

1. Supplemental Appropriation-Budgetary Request (2013-SA-108) from School Department re: Athletic User
Fees (Cont’d from 02/07/13)

2. Memorandum from Police Chief re: approval of an amendment to the FY13 State E911 EMD Training
Grant

3. Memorandum from DPW Director re: Acceptance of a donation of flood lights from Design
Communications Ltd.

4. Memorandums from Harbormaster & Supplemental Appropriations-Budgetary Transfers 2013-SA-35 &
2013-SA-36

5. Report by the Fire Department EMS Coordinator, Sander Schultz, EMT-P re: status of ambulance service
revenues for FY13 to date and to receive update on performance of new ambulance billing company

6. Memo from City Auditor regarding accounts having expenditures which exceed their authorization
And Auditor’s Report
COMMITTEE
Councilor Paul McGeary, Chair
Councilor Joseph Ciolino, Vice chair
Councilor Melissa Cox

Committee members — Please bring relevant documentation
Back-up and Supporting Documentation all on file at the City Clerk’s Office, City Hall

CC: Mayor Carolyn Kirk
Jim Duggan
Kenny Costa
Jeffrey Towne
Dr. Richard Safier/Jonathan Pope
Police Chief Leonard Campanello
Fire Chief Eric Smith/EMS Coordinator Sander Schultz
Harbormaster Jim Caulkett/Tony Gross
DPW Director Mike Hale

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact
be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



City of Gloucester
SUPPLEMENTAL APPROPRIATION - BUDGETARY REQUEST
Fiscal Year 2013

****CITY COUNCIL APPROVAL- 6 VOTES NEEDED****

APPROPRIATION #2013-SA- 108 Auditor’s Use Only

DEPARTMENT REQUESTING TRANSFER:

APPROPRIATION AMOUNT: $

CFO

75,000.00

Account to Appropriate from: Unifund Account #

A’ccount Description
Balance Before Appropriation

Balance After Appropriation

101000.10.000.35900.0000.00.000.00.000

Fund Balance - Unreserved

$ ' 1,540,072.00

$ 1,465,072.00

Account Receiving Appropriation: Unifund Account #

Account Description
Balance Before Appropriation

Balance After Appropriation

283001.20.991.49700.0000.00.000.00.040

Athletic Revolving Fund - Transfer from Gen Fund

$ - 66,056.90

$ 141,056.90

DETAILED ANALYSIS OF NEED(S): To provide the School Department with funds in order to reduce

athletic user fees by an estimated 50%. Family cap would be

reduced to $1,000 if met with School Committee Approval.

APPROVALS:

DEPT. HEAD: _ A

DATE: 2/6/2013 -

£,

S e ,
ADMINISTRATION: 7,/%”%/?/(/? - Q,Er*zg);j

[ AT
BUDGET & FINANCE: o

g

* DATE:

CITY COUNCIL:

DATE:




GLOUCESTER POLICE DEPARTMENT
Office of the Chief of Police
197 Main Street
Gloucester, MA 01930

Chief Leonard Campanello
(978)281-9775

FID 4200
Memorandum $ -
Mavor's Office

February 1, 2013

To: Mayor Carolyn Kirk

From: Leonard Campanello

Ce: Jim Duggan, Chief Administrative Officer

RE: Amendment to FY13 State E911 EMD Training Grant

Mayor,

The Police Department applied for and received $92,186.00 in the FY2013 State E911
EMD Training Grant to be utilized for the training of all officers in Emergency Medical
Dispatching, a state requirement for maintaining a public safety dispatch center, State
E911 has discontinued use of one of their approved vendors for training, Priority
Dispatch, which will result in additional costs in training our personnel by a newly
approved vendor. The additional costs amounted to $19,871.26. In January we sought and
were given approval by City Council to apply to amend the grant to cover the costs. The
Amendment has been applied for and accepted by State E911, who have approved the
additional funding. We are now seeking approval of the Amendment through City

Council.

I respectfully ask that this be presented to the City Council for review.
)

-
o /

g | S
o S
Q/(

Chief of Police
Gloucesier Police Department



Gloucester City Council
CERTIFICATE OF VOTE
Certificate Number: 2013-018

The Gloucester City Council, ar a meering held on Tuesday, January 22, 2013
at 7:00 p.m. in the Kyrouz Auditorium, City Hall, voted to approve the following:

IN CITY COUNCIL:

MOTION: On motion by Councilor McGeary, seconded by Councilor Ciolinoe, the City Council
voted 8 in favor, 0 oppesed, 1 (Tobey) absent, to accept the unanimous recommendations of the
Budget & Finance Committee dated 01/22/13 as follows:

«  MOTION: Te permit the Gloucester Police Department to apply for a $19.871.40 FY2013 State
E911 Emergency Medical Dispacch Training Grant Amendment from the State of Masgsachusetis 911

Department.

¢ MOTION: That under MGL c. 44, §53, acceptance of §32.832.00 (Thirty-Two Thousand, Eight
Hundred and Thirty Tow Dollars) from insurance reimbursement proceeds to Special Revenue
Account #294007 entitled Reserved for Appropriation, Insurance Reimbursements >§20.006,
Contracted Services, for the purpose of replacing a police cruiser from insurance reimbursement
proceeds. '

*  MOTION: To pay Freight Bill #608394500 dated 7/20/12 to United Parcel Service Freight, Dallas,
Texas in the amount of $368.04 to be paid from the FY13 Police Department Operating General
Fund Bodget without a Purchase Order in place.

¢ MOTION: To pay Invoice #0265953 dated 09/27/2012 for $346.72 and Invoice # 0268320 dated
10/26/2012 for $297.99 by Rich’s Transportation, Taunton, Mass., for a total of $644.71 to be paid
from the FY13 School Department Operating General Fund Budget without & Purchase Order in.

place.

«  MOTION: To pay Invoice #12ABC0601 dated 12/02/12 by Project Adventure, Beverty, MA in the
amount of $600 to be paid from the FY13 Sehool Department Operating General Fund Budget
without a Purchase Order in place.

¢  MOTION: To allow the withdrawal of the request to apply for a $10,000 Northeast Hospital Corp,
Community Collaborative Grant.

o :
N AR - T
Linda T. Lowe, City Clerk Date:  Jaj & 4 7013

APPROVED BY THE MAYOR VETOED BY THE MAYOR

DA ok
4 J Y
Carolyn A K, i\?'yor Aé Carolyn A. Kirk. Mayor
- € ,
SIGNED THIS «:/g__ DAY OF A 2012
/

. o

All Ordinances shall become effective 31 days after passag

ge except

Emergency Orders and Zoning Amendments shall become effectiv

n

> the nexl day,

7



City of Gloucester |
Grant Application and Check List

Granting Authority: State X Federal ___ Other

Name of Grant: Y13 State 911 Training Grant & EMD

Police

Department Applying for Grant:
State 811 Department

Agency-Federal or State application is requested from:

Object of the application: Provide funding for EMD Con-Ed. & Quality Assurance Improvement '

Any match requirements: Nonem

‘ - e /2
Mayor’s approval to proceed: ////M \,4% Y 2L — Ef e /j'j"% J
7 :

Signﬁmre A , };’jm;e. /

City Council's referral to Budget & Finance Standing Committee:
Vote Date

Budget & Finance Standing Committee:

Positive or Negative Recormmendation Date

City Council’s Approval or Rejection:

Vote Date

City Clerlk’s Certification of Vote to City Auditor:

Certification Date
|
City Auditor:
Assignment of account fitle and value of grant:
Titie Amount
Awuditor’s distribution to managing department:
Department Date sent

NOTE: A cepy of all grant paperwork must be submitted to the Auditor’s Ofﬁcé

FORM: AUDIT GRANT CHECKLIST - V.1

J wieh lafix FDF §




CITY OF GLOUCESTER

ACCOUNT BUDGET

DEPARTMENT NAME: Police
ACCOUNT NAME: 13 State 911 Training Grant
FUND NUMBER AND NAME: (N/A FOR NEW FUND) 291133
CFDA # (Requirad for Federal Grants):
DATE PREPARED: 1/23/2013

APPROVED

ANMENDED BUDGET

OBJECT ORIGINAL BUDGET  {IF APPLICABLE) AMENDED REQUEST REVISED BUDGET
REVENUE (4}

46800 92 186 19,871.40 112,057.40 50.00
$0.00
$0.00

Total: $0.00 30,00 $0.00 $0.00

EXPENSE (5_ . _ )
52000 N 9,000 9,000 50,00
51300 62,107 8,821.76 70,928.76 $0.00
Fringe 15,562 2,049.64 17,611.64 $0.00
51900 14,517 0 14,517 5000
50,00
$0.00
| | $0,00'
$0.00
$0.00
$0.00
‘ $0.00
Tota| 22188 g0 00 $%?£;19;)87 1/19:%2% 112,057.40 $0.00

DEPARTMENT HEAD SIGNATURE

DATE ENTERED (AUDIT)

AUDITING DEPARTMENT INITIALS

FORM: AUDIT ACCOUNT BUDGET - V1




DEvVAL L. PATRICK
Governor

TmmmoTBY F. MURRAY
Lieutenant Governor

The Commonwealth of Massachusetts
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

STATE 911 DEPARTMENT

1380 Bay Street, Building C ~ Taunton; MA 02780-1088
Tel: 508-828-2911 ~ TTY: 508-828-4572 ~ Fax: 508-828-2585

www.mass.gov/e91 1

MARY ELIZABETH HEFFERNANW
Secretary of Public Safety
and Security

FRANK POzZNIAK
Executive Director

January 17, 2013

Chief Leonard Campanello
Gloucester Police Department
187 Main Street

Gloucester, MA 01930

‘Dear Chief Campanelio,

The Commonwealth of Massachusetts, State 911 Department would like to thank you for participating in
the FY 2013 State 911 Department Training Grant and EMD Grant program. :

For your files, attached please find a copy of the executed contract amendment. Please note your
contract amendment start date is January 17, 2013 and will run through June 30, 2013. Please keep in
mind that there shall be no reimbursement for costs incurred prior to the effective date of the contract
and all goods and services MUST be received on or before June 30, 2013.

Reimbursement requests should be submitted to the Department within thirty {30) days of the date on
which the cost is incurred.  We have made the request for payment forms available on our website
www.mass.gov/edl11. For any questions related to this process, please contact Michelle Hailahan at
508-821-7216. Please note that funding of reimbursement requests received more than six (6) months
after the close of the fiscal year under which costs were incurred cannot be guaranteed.

If, in the future, you would like to make any changes to the authorized signatory, the contract manager,
and/or the budget worksheet, please e-mail those proposed changes to 911DeptGrants@state.ma.us.
Grantees are strongly encouraged to submit final, year-end budget modification requests on or before -

May 15, 2013.. ’

Sincerely, , 5
f g \j : L. ~

Frank P, Pozniak
Executive Director

cc FY 2013 Training Grant and EMD Grant File



This form is jointly issued and published by the Executive Office for Administration and Finance (ANFS, the Office of the Comptraller (CTR) and the Operational Services Division {0SD:
as the default confract for all Commonweaith Departments when another form is not prescribed by regulation or policy. Any changes to the official printed language of this form shall be
void. Additional non-confficling terms may be added by Atiachment. Contractors may not require any additional agreements, engagement letters, contract forms or ofher additional term
s as part of this Contract witnout prior Depariment approva.. Click on hyperlinks for definitions, instructions and legal requirements that are incorporated by reference info this Contract

. An elactronic copy of this form is available al wyw.mass.gov/iosc urder Guidance For Vendors - Forms of www mass.qov/osd under OSD Forms.
CONTRACTOR LEGAL NAME: City ot Gloucester . COMMONWEALTH DEPARTMENT NAME: State 911 Department ?
(and dibfaj: Gloucester Police Department MMARS Department Code: EPS

Business Malling Address: 1380 Bay Street, Building C, Taunton, MA 02780
Billing Address (if different):

Contract Manager: Marilyn Godfrey

E-Mail 911DeptGrants@state. ma.us

Phone: 508-821-7299 Fax: 508-828-2585

Contractor Vendor Code: VC600019206 = 1 phone

Vendor Code Address ID {e.g. “ADO0T™): ADOO1 MMARS Do ID{sl: CT GRNT

Legal Address: (W-9, W-4, T&C): 167 Main Street, Gloucester, MA 01430

Contract Manager: Chief Leonard Campanelic

Phone: 978-281-9775 Fax: 976-282-3026

(Note: The Address Id Must be set up tor EFT payments.) RFR/Procurement or Other D Number: FY2013 GRNT
X__ NEW CONTRACT . CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: {Check one option only) Enter Gurrent Contract End Date Priorto Amendment _Juned0 2013
__ Statewide Contract (OSD or an 0SD-designated Departrment] Enter Amendment Amount: § 1987140 {or"no shange”)
AME NDMENT TYPE: (Check one option only. Attach details of Amendment changes.)

__ Collective Purchase (Attach OSD approval, scope, budget)

X Department Procurement (includes State or Feceral grants 815 CMR 2.00) — Amendment to Scone or Budget (Atiach updated scope and budget)

o ! inat
(Attach RFR and Responise of 0"??‘ p(ocqrement supporting documemquon, __interim Contract (Attach justification for Interim Contract and updated scope/budget)
__ Emergency Contract (Attach justification for emergency. scope, budget) A ‘ oY
__ Contract Employee (Attach Employment Status Form, scope, budge!} } — Contract Empioyee (Attach any updales to scope or budget)
—Leagislative/l.egal or Other: (Attach aulhorizing ianguagefiustification and updated

_ Legislative/L egal or Other: (Attach authorizing language/justification, scope and
budget) scope and budget)
into this Contract,

__ Commonwealth Terms and Conditions For Hurman and Social Setvices

_X_ Commonwealth Terms and Conditions

COMPENSATION: (Check ONE option): The Department certffies that payrents for authorized performance accepted in acoordance with the terms of this Contract will be supporied
in the siate accounting syster vy sutficient aporopriations or ofher non-appropriated funds, subject to intercept for Commonwealth owed debis under 815 CMR 9.00.
.. Rate Contract (No Maxmum Obiigation. ARtach details of all rates, units, caiculations, conditions or terms and any changes if rates o terms are being amended.)

Maximum Obligation Contract Enter Tatal Maximum Obiigation for total duration of this Contract (or new Total if Contract is being amended). § 112,057.40

X
PROMPT PAYMENT DISCOUNTS (PPD): Commonwealtn payments are issued through EFT 45 days from invoice receipt. Contractors requesting accelerated payments must |
ideniify a PPD as foliows: Payment issued within 10 days __% PPD; Payment issued within 15 days __ % PPD: Payment issued within 20 days __ % PPD; Payment issued within 30

days % PPD. It PPD percentages are left blank, identify reason: X__ agree to standard 45 day cycle _ statutoryflegal or Ready Payments (Gl c._29 § 23A); __ only initial
payment (subseauent pavmernits scheduied to suppott standard EFT 45 day payment cycle, See P rgmgt Pay Discounts Policy.)

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Contract fitle, purpose, fiscal year(s) and a detailed description of the scope of
performance or what is being amended for a Contract Amendment. Attach all supporting documentation and justifications.) For dishursement of funds under the State 911

FY2013 Department Training and Emergency Medical Dispatch Grant as authorized and awarded in compliance with program guidefines and grantee's approved

application,
ANTICIPATED START DATE: (Complete ONE option only) The Department and Contractor certify for this Contracs, or Contrac! Amendment, tnat Contract obligations:

1. may be incurred as of the Effective Date (latest signature date below) and ng obiigations have besn incurred priar to the Effective Date.

__ 2. may be incurred as of , 20, a date LATER than the Eftective Date beiow and no obligations have been incurred prior to the Eftective Date.

0. wereincurredasof _____, 20 a date PRIOR io the Effective Date beiow, and the parties agree that payments for any obligations incurred prior to the Effective Date are
authorized lo be made eilher as sefllement payments or as authorized reimbursement payments, and that the details and circumstances of al abligations under this Gontract are
attached and incorporated into this Contracl. Acceptance of pavments forever releases the Commonwealth from further claims related 1o these obligations.

CONTBACT END DATE: Contract performance ehall terminate as of _June 30, 2013, with no new obligations being incurred atter this date nless the Contract is propery

amended, provided that the ferms of this Contract and performance expectations and obligations shall susvive its termination for the purpose of resolving any claim or dispute, for

completing any negotiated terms and warranties, 1o aliow any close out or transition performance,, reporting, invoicmng or final pavments. or during any lapse between amendments,

CERTIFICATIONS: Notwithslanding verbal or other representations oy Ihe parties, (ne "Effective Date” of this Contract or Amengment shall be the lalest date that this Contract or Amendmen has been
execuied by an authorizad signalory of the Contracior, the Depanment, or a later Contract or Amendment Slart Date specified above. subject to any requred approvals. The Coniractor makes ali cerliicaiions

required under the attached Coniractor Cerfifications (incorporated by reference if nol altached herelo) under the pains and penalties of perjury, agrees 1o provide any regured documentaiion upon request io
support compliance. and agrees lhat all terms governing performance of this Contvact and dong business in Massachuselis are attached or incorporated by reference herein according to tne following hierarchy

of document preceuence. the applicable Commonwealth Terms snd Condilions, this Standard Contract Form inciuding the Insliuctions and Conyracior Cedilications, the Reauest for Response (RFR) or other
solicitation, Ihe Gontraclor's Fiesponse, and additional negoliated terms, provided that additional negotiated terms will take precedence over the relevant lerms i the RFR and.the Contractor's Fesponse oniy if
made using the process oufiinedin 801 GMP 21.07. incorporated hetewn, provided that eny amended RFR or Response ferms rasull in best value, lower costs. or a more cost efieclive Contract.

)3

: 7T ,
_» ~ :
AUTHORIZJMQNATHRE/EQE’ THE/CONWTOR: , AUTHORIZING SJ(}/NATUHE?FOR THE COMMONWEALTH: /
- BT 7 f o B} . e / . . O
Yo A ,‘.._ML’:"‘"”Q\ . Date: fsv;" «(n/ P X: ic{/ e m/{\ , Date: /L )T ,/mr‘i
(Signature and Date Must Be Handwritten At Time of Signdture) *  (Signature and Date Must Be Handwritten At Tirme of Sighature)
Print Name: Leonard Campanelic . . Print Name:  Frank Pazniak

Print Title: Chief of Police : Print Title: ___Execufive Director




Iraining Grant and Emergency Medical Dispateh Grant

1. Name of Entiry

[#S)

ih

Address
City/Town/Zip
Telephone Number
Fax Number
Website

Name /Title of Authorizéd Signatory
Address (if different from above)
Telephone Number

Fax Number

Email Address

Contact Name/Title for Grant Craestions
Telephone Number

Fax Number

Email Address

Total State 911 Department Training Grant funds reguested.
Total State 911 Department EMD Grant funds requesisd,

Applicant meets the EMD requirements established b

{choose one)

Glousester Police Deparmment

167 Mam Street

Gioucester, MA (1030

97&-281-9774

978-282-3020

WW W, giOUCCSTt‘J* ma.gowv

Leonard Campanello, Chief of Police

fcampanelo@glonocester-ma, gov

Stacie Couture

752810775 ex1.2
976-282-3025 B
scouture@glovcester-ma. gov
&
$19.871.40
Total $19.871.40

¥ the State 911 Department as folloyws:

Please indicate EMD protocol being utitized.
PowerPhone

CAPCO

£ Provide EMD utilizing in-house certified emergency medical dispatchers.

(Select One Onty)
—X___ Priority Dispatch

OR

| Name of Certified EMD Resource:

Provide EMD through » Certified EMD Kesource:

]

inthe application packer,
Stgned undgr the pe:zczit/ize/mtq
; ay
7 S
ey e 'y
- Al

Iy
P /~~“’°7’j~—-"<;,a :

2}7&3’»‘744:4,{»’ L2070

Original Signature of Authorized 81 gnatory (Blue Ink )

Sign below to acknowiedge having read and agreed to the grant conditions and reporting requirements listed

o)
f perjury this (s dav of



TRAINING GRANT BUDGET WORKSHEET

'

| ;‘ | NARRATIVE DESCRIPTION OF |
U or | WHAT FUNDING WILL BE USED FOR |
»ORY o NI . o ‘
j CATEGOR ' | AMOUNT | AND IDENTIFICATION OF TYPES OF
! { | TRAINING |
! I /
|
} A. FEES [ § ; |

¢ Eligible personnel costs for new hire
i traming and/or continuing sducation

| |
B. L.Personnel Costs } i
| required for EMID certification and

*Please complete | $14,517 !
~ AppendixD | | compliance.
| |
‘ If Attach documentation supporiing fringe
B 2.Fringe and/or Indirect | and/or indirect cost rates and/or charges,
Costs assoctaled with hy f if applying for funding under this
}’ Personnel Costs ; f category,
! {
3 i
i ! f
| |
! ! I
| C. Training Software and | g |
i ; - i
I Other Products J [
‘ ]
| ;
| | j
D. Lodging ' $ ; |
‘ g |
| ! ;
TOTAL 1 $14.517 J |
! |
] ! |

i

In order to receive reimbursement for aliowabie expenses relating 10 BME and/or Quality

Assurance of EMIY programs, the applicant shall select and use a single EMD certification
organizafion and a single EMDPRS.

[ Thereby certify that all Training Grant funds shall first be exhausted to meet the
ninimum training and certification requirements for enh anced 9171 telecommuunicators
and mininnom requirements goveriing emergency medical dispateh estabifished by the
State 911 Department, and upon satisfying such requirements, Training Grant
funds may, to the extent that funding is available, be utilized for other eligible
expenses a¢ outlined in the Training Grant Guidelines.

88



EMERGENCY MEDICAL DISPATCH GRANT BUDGET WORKSHEET

CATEGORY

|

|

| AMOUNT
/

|

| NARRATIVE DESCRIPTION OF
lVV&MTFUNDHW?WWLLBEEEEDFORj
AND IDENTIFICATION OF TYPES OF
TRAINING f

hours. Provide comprehensive review of

!
|
|
} Fifteen 4 hour sessions for a total of 60 7
| f
| EMD protocol. |

|
I $882TTE

Overtime and backfill for full tme. and
straight time costs for part-time
participants attending State 011 approved |
16 hours of continuing education, EMD |
cex*tificaﬁdii/ir‘(:cei'fifiééié‘iOxx; 3 fufure
academy reerunits and Quality Assurance
and Quality Improvement completed by 3 |

o

Sergeants on OT completing 25 calls per
weelt overseen by 1 Licutenant,

/
|
|
|
|

B L.Fringe and/or Indirect
Costs agsectated with
ersonnel Costy -~

and/or indirect cost rates and/or charges,
| i applying for funding under this
category,

it

C. Training Software and
Other Products

s’
|
| Attach documentation supporting fringe !
|
|
I
!
|
|
|

]

I, Lodging

|
1
|
;
i
%
|
i
i
|
|
|

i
{
i
|
|
i
i
]

|
|

E. Certified EMD Resouree

|
|
|

|

|

Dispatch and Quality
Assurance of Emergency
Medical Dispateh Services

'

| F. Other Emergency Medical

|
|
| TOTAL
!'

f
|
|
|
!
|
|
|
i

Girant applicants seeking supplemental funding ander the State 913 Department I
shxall comiplete a project narrative, Applicants sixall state good cauge why
(e.g., training/certification of unanticipated new hire: unanticipated
siall inelude any and all additional information that further supports the request for

spreadsheat/workshesl attachiment),

tmergency Medicat Dispateh Grant
supplemental funding should be awarded
increase in.contractual obligation, ete.) and
suchsuppiemental funding, f.e.,
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Personnel costs — List Certifie Enhanced 97

- Appendix D -Personnel Costs

I Telecommunicators

FY 2013

.
|

|

 Please | -

: | ] |
| Last Name, First Name f indicate 5 Hourly Pay | OT Pay Rate !
| | | Full (F) or | Rate ! |
! ,I Part-time ] l !
T A e PPN ’ [ (4 ! : |
; Aber Ee? Jdosiah e F f 22.04 J 33.06 __/
f Adelfio, Vincent ,‘ F 26.16 4709 |
(Aﬁeﬁe,:ﬁr’ian F | 26.16 J 4709 j

1 i |
{AI\/eg Clifford F | 26.16 | 49.05
| » | ]
! Bichao, John E EE E |

| Bouchie, Shawn ; F 12616 3924
1 : f |
I Brosnan,.Jill P F | 26,36 | 47409 |
| | !
;Camﬁ Wilkiam 'F | 25.34 EXET
L é ] ? |
| Carr, George ' F 12616 ; 47.09
|  Catarino, Joseph F | 2616 J( 49.05 |
f :’ i S
| Cecilio, Marc J F !,’ 26.16 4945 !
| | | |
| Cherry, Peter } F { 22.04 | 35.06 ;
Chipperini, Brendan b 23.1F 134.72 f
o : ’ ﬂ |
| Cioling, Jerome L ) 26.16 43.16 1
-
| Conners, Sean ! F 26,16 1 43.16 ;
| | | -
Cuz"ﬁis, Ernest / p | 24.11 [0 |
; S |

E) uffany, Scortt |F | 28.34 | 38.01




FY 2013
' Duwart,Carlton |F | 25.34  38.01 f
f | | 1
if Eastman, Wellesiey B3 )’ 24,11 0 ﬁ;’
j l j §
| Foote, John ii p | 24.59 f 0 )*
,t ’ | |
{.Foate, Wiark f F 1 26.16 13924 |
{ s | z |
| Frates, Christoper B f 26.16 | 49,05 !
J | i
| Genovese, Christopher | | F | $26.16 f |
| 5 | | $43.16 fs
' Giacalone, Anthony | F | $25.24 {
| | | $38.01 |
| Hicks, Kevin E. F | $26.16 316 f
. “ L AR AY ]
| Johnsen Jr., Robert G. | F | $25.34 | ]
| | | $41.81 |
| Knickie, Andrew }' F ‘ $26.16 | f
| | | | | $43:16 |
}Lamberis, Stephen F $26.16 Do |
| | | 49,05 |
| Liacos, Christopher { E | $26.16 } } |
f : l $43.36 |
j Niackey, Kevin |F . | $26.16 e f
\ | I | $47.:09
f Mizzoni, Steven B F | $26.16 ’
‘[ ‘ | | 543,16 |
| Moseley, Heath 'F $25.34 !
| | | §38.01 |
| Muise, Kevin r F | $26.16 | |
| | | $43.16 |
| Nicastro, Jeremiah / F | $26.16 I
| lv | | $43.16 |
| Officer Jr., James P, | F | $26.16 f |
,f‘ | | | $49.05 !
f O'Leary, Timothy ' F )’ $25.34 } |
| | $38.01 |
| Palazola, Robert ? F / $26.16 ,
| L $47:09 |
| Parady, Joseph IR [ $26.16 ) |
| | | $43.16 |
| Piscitello, Ronald A, o | $26.16 | | |
f f | $43.16 |
| Quinn, Michae D F [ $26.16 |
| | | | | $49.05 |
| Quinx, Thomas E | F | $26.16 | J
| | | $49.05 |
| Ryan, Kenneth P 124,11 | . |
f j ' LU |



| Sargent, Wayne M | F | $25.34 | |
| | | $47.51 |
' Scola, Michael F ) $25.34 f ]
| | 845,61 |
| Simoes, Troy { F } $23.15 : |
; u | §34.72 |
| Stuart, Leon F $25.34 | j
| | S",E&(H |
i Sutera, Peter F | 5253 ; $45.61 !
| ’ |
| ] |
| Trefry, Jonathan | F [ $26.16 ‘ |
} | : $47.09 }
| » 'F 1 42.31 | ;
| Adelio, Joseph f | | 63,47 |
; ; . o LB {.41.25} . ] _ L
i Auld, Kathieen | | 61.94 |
. 'p [ 42,371 | !
} Fitzoerald, Joseph C, | | | 63.47 }
'F | 37.96 { |
| Gossom, Michael K. ] J ' 56.9¢ |
; ) F ) 36.94 ‘ 55,471 ]
Leanos, William | | |
Z s | 37.96 | 4694 |
| Machonald Jr.. Eugene R. ! | | z
f 'F 3645 54.68 7
Mearshall, James f [ i
} E | 37.24 | 55.86
| McCarthy, 50&1} | | |
/ | F | 35.46 83,19
Parisi, Anthony ! | } |
| F 1 37.96 | 56.94
| Quinn, David G f | | |
:' F '40.62 60,93 ,’
| Williams, Michael A. ‘ﬁr ; | f |
| F 137.24 | 55.86
| Williams, Thomas : ! I ' |
| | |
| | | | |
| | ,4 ! j
| % ( |
i ! i
| | | | |
| | |
I ? | i
‘ | j |
| | |

50



The Gloucester Police Department has exhausted all funds awarded under the State 911
training grant to meet minimum training and certification requirements governing
emergency medical dispatch established by the 911 department, The department requests
that our award of $14,517 be applied toward EMD training and continuing education.

The Gloucester Police Department uses uniformed police officers as dispatcher on a
rotating schedule. It is necessary for all police officers, including supervisors, to be E911
- and EMD trained. There are currently 56 sworn officers with an average overtime rate of
$44.03 per hour. There are 3 future academy recruits.

The quality assurance and quality improvement will be completed by 3 Sergeants with an
overtime rate of $56.94 who will be completing 25 calls per week as outlined by Priority
Dispatch protocols and one Lieutenant who oversees dispatch and the QAQI program
with an overtime rate of $63.47. This will include listening to the recordings, completing
evaluations and meeting with call takers who may need remedial training,



gtephen R. L 'Heureus
}Ne.w England Safety Educatiom
)Resourcas

18 rieldstone Drive
Hooksett, New Hampshire
03106~-1222

603-6860-~2005

g lheureux@oomoag® . net

B
|
EMD Training

|

f :

| Proposal

| 4

|

!me rse Title: - - Emergency Medical Dispatch
? Continuing Dispatck Training

I ’ i
fﬂmeg' see below
i

|Course Description: The goal of this program is to provide a
comprehensive review of each EMD Protocol.

re
m
components applicable to the specific protocol being taught,

2
|
|
|

i
i
{

ITotal Course Hours:  Fifieen 4 hours sessions for a tota) of 60 hours

1

Course Objectives: Upon successful completion of this ¢ course, the student

ishould be able to:
* Understand individual protocols
¢ Understand the medical/trauma sign and symploms

« Discuss case review

Program Specifics;  Program will be custom design and organization

[specific to aadress the objectves as described dbove,

Target Audience: All Emergency Medical Dispatchers

The program will include a

view of individual protocols in association with the appropriate emer gency
edical information pOS( -dispatch and pre-arrival instructions and the EMS

|
|
|

i
!
|
[
|
|
|
!
|

ESv'ﬁtuec:' I Reguirements: White screen for presentation. Table at the

{the room large enough for 2 laptop, data projector and maternals,

<

e
o
-3
C
C’S
O

i

|
|
i
i
i




Finamcial Considerations:  $150.00/hr. all inclusgive

!
§ 60 hours x R = $9000
|

Proposal Declined

Proposal Accepted

e

Signature Date

| ‘mankwyoa for your consideration and your business. Please return the
(signed copy and keep a copy for your records. Client will be bille ed momhiy
for all work compieted within the past month. 1 Payment shall be due within

30 days.

Proposed Dates

| 1* Platoon Group meets 1630 to 2030:
2/7/12 |
{f 3/5/13
4/2/13
5/72/153
5/20/13
27 Platoon Group meets 1100 to 1500
1/4/15 -
2/152/13
| 3/15/18
| 4'/20/13
| 5/15/13
131 Platoon meets 0830 to 1230
| 1/18/13
2/20/13
3/28/13
4/4/15
~.)/’IO/I 5

|

|
%

|Each date will include &
Ipractice with an o portunity for () & A meeting mc objectives in the course
P

de

|

four hour presentation with direct le cture, skill

sseription as matc ahove
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FY2013 Training Grant and EMD Grant
911DeptGrants (EPS) f91meptgrants@state.ma.us}

Sent: Wednesday, October 24, 2012 4:18 PM
Te: Mictiael Lane
Ce - Staclke Couture

Attachiments: GLOUCESTER, pdf (167 KE)

Chief Lane,

Attached you will find 2 scanned copy of your award letter and contract for the FY2013 Training Grant and EMD Grant,

i &
Your effective contract start date is: September 17, 2012,

twill place the.original letter and copy of the contract in the mall today for vour file. Please keep in mind that all goods
and/or services must be received oh arbefare June 30, 2013 to be eligibie for reimbursement under the Fiscal Year 2013
State ©11 Department Training Grant and EMID Grant.

PLEASE NOTE: Reimbursement reguests should be submitted to the Department within thirty (30} davs of the date on
wrhich the.cost is incurrad, ~Reimbursement requests mustinchuge expenditure and activity reports a5 wall s
supporting documentation, including but not iimited to, copies of recaipts, proof of payment and/or payroll records.

PSAPs should be advised the Department is unable o guarantee funding of reimbursement reguests received more

han six (6) months after the close of the fiscal year under which costs were incurred.

weckal thanks to Stacle Couture for her quick responses to all my requests. Itis always a pleasurs to work with your

Jepartment.
fyou should have any questions, please feel free to cantact me,
flarilyny Godfrey | Grants Specialist]

tate 911 Department

380 Bay Street — Bidg, C

aunton, MA 02780

HRECT: 508.821.7299

AX: 508.828.2585

Mall | 911 DeptGrants@state. ma.us

rms | Applications | EMD Resources | Approved Trainings | wWww.mass.gov/E91]

om: ocemfoll @massmall state, ma.us [maHto:oc:emf?Ji1,@massmall.State.ma.us:;
mnt Wednesday, October 24, 2012 5110 PM

1t 91l1DeptGrants (EPS)

ibject: Message from 3504

N N U T U SO
=R ALLABOGLIGPRG Y QIINL

paipostal. eloucesier-me. goviowa/Mae=lem & =] P
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The Commonwealth of Massachusetts
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY
STATE 911 DEPARTMENT -
1380 Bay Street, Building C ~ T, auntorn, MA O2780-1088
Tel 508-828-2911 ~ Ty, 508-828-4573 - Ferser 508-828-2585
Ww.mass.gov/eS1 1

JEMEREERCY

Devar L. PATRICK ’ WiARY BLIZASETE BEPPERNAN
Crovarnor Secratary of Fublic Safety
and Security

TIMOTHY P, MURRAY : ) FRARK Pozniar
Lienrtenant Governor Executive Director

October 24, 2012

Chief Michael W. Lane
Gloucgster Police Department
197 Main Streat

Glaucester, MA 01830

Dear Chief Lane,

The Commonwealth of Massachusetts, State 911 Department would fike to thank you for participating in
tne FY 2018 State 911 Departrment Training Grant and EMD Grant prograrm,

For your files, attached plaase find s copy of the executed contract, Please nowe your contract start
date is September 17, 2012 and wiil run through June 30, 2012, Plesse keep In mind that thare shall-be
no reimbursement for costs incurred prior to the effective date of the contract and all goods and

services MUST be received on or before June 30, 2013,

- Relmbursement reguests should be submitted to the Department within thirty (30} days of the date on
which the cost is incurred,  We have made the request for payment forms available on our wabsite
WWW.M2ss ov/edll. For any guestions related to this process, please contact Michehe Hallghan at
508-821-7216. Please note that funding of reimbursemant requasts received mare than six (5} menths
aftar the close of the fiscal year under which costs were incurred cannot be guarentaed,

If, in the future, you would ke to make any changes to the authorized signatory, the contract managér,
and/or the budget worksheet, please e-mall those proposed changes to 2110epiGrans@state ma.ue,
Grantees are strongly encouraged to submit final, year-end budget modification requests on or before

May 15, 2013,

Sinceraly,

///‘ () I
I

/
Frank P. Pozniak
Exscutive Director

cer FY 2013 Training Grant and EMD Grant File
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Public Works TEL.978-281-9785

28 Poplar Street FAX 978-281-3896

Gloucester, MA 01930 mcole@gloucester-ma,gov

CITY OF GLLOUCESTER

DEPARTMENT OF PUBLIC WORIKS

TO: Mayor Carolyn Kirk/Jim Duggan

FR: Michael B Hale, Director Public Works ™) {“i:){./}{
DT: January 15, 2013

SUBJ: Donation of Flood Lights

Attached for your review is a memo from Assistant Director Mark Cole requesting the City
accept a donation of 12 RAB 150w HPS Flood Lights from Desien Communications, LTD.
We feel these lights can be utilized at either Burnhams Field or possibly at Mattos Field.

I agree with the acceptance of this donation and with your approval ask that you send this

request to the City Council for their appropriate action. My staff and I are available for
any questions that you or the City Council may have regarding this request.

c: M. Cole



Public Works TEL 978-281-9785

28 Poplar Street . FAX 978-281-3896

Gloucester, MA 01930 meole@gloucester-ma.gov

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS

TO: Michael B. Hale, Director Public Works

FR: Mark Cole, Asst. Director Public Works w0
DT: January 15, 2013

SUBJ: ~ Donation of Stadium Flood Lights

[ am requesting that the City of Gloucester accept a donation of 12 RAB 150w HPS Flood
Lights worth §3,000 from Design Communication, LTD. These flood lights were original
installed at the TD Garden and then removed when the bank and the Garden changed
names. Local resident Karen Gorezyea is employed by Design Communications and
coordinated the donation offer.

I believe the City could use the lights at either Burnhams Field as part of the upcoming
renovations or possibly at Mattos Field as we are looking to upgrade the lighting for the
softball field.
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Nmeteen Harbor Loop

Gloucester, MA 01930

TEL 978-282-3012
FAX 978-281-4188

icaulkett@gloucester-ma.cov

http://gloucester-ma.gov/harbormaster

CITY OF GLOUCESTER
HARBORMASTER’S OFFICE

- MEMORANDUM
To: Carolyn Kirk, Mayor
From: Jim Caulkett, Harbormaster
Date: January 18, 2013
Subject: Appropriation of Funds from Retained Earnings
Dear Mayor,

I'am writing this memo in regards to requesting funds from the Waterways Enterprise
Fund Retained Earnings in the amount of $30,000.00, this was approved by the Waterways

Board at their scheduled January 16, 2013 meeting.

These funds will be utilized to purchase an additional patrol boat for the Annisquam River.

Supplemental Appropriation- Budgetary Request form has been attached.

Please refer this matter to the Budget and Finance subcommittee for review and discussion.

Regards,

e

P
Jim Caulkett
Harbormaster

Ce: Kenny Costa, Gloucester City Auditor



City of Gloucester

SUPPLEMENTAL APPROPRIATION - BUDGETARY REQUEST

Fiscal Year 2013

weCITY COUNCIL APPROVAL.- € VOTES NEEDED

APPROPRIATION # 2013-8A- _j A Auditor's Use Only
DEPARTMENT REQUESTING TRANSFER: Harbormaster's Office
APPROPRIATION AMIOUNT. $ 30,000.00

Account to Appropriate from: unifund Account ¢ T00000.70.000.35900.0000.00.000.00.000

Account Descripion  Waterways Enterprise. Retained Earnings

APPROVALS:@"&’{
DEPT. HEAD:
ADMINISTRATION:
BUDGET & FINANCE:

CITY COUNCIL:

Balance Before Appropriatian $ 76,170.00
Balance After Appropriation $ 45,1760.00
Account Receiving Appropriation; Unifund Account # 700000.10.492.58755.0000.00,000.00.0568
Account Description Waterways Enterprise, Boat & Equipment
Batance Before Appropriation $ -
Balance Afier Appropriation $ 30,000.00

DETAILED ANALYSIS OF NEED(S): Appropriate Retained Earnings from the Waterways Enterprise

Fund to purchase an additional patrol boat for the Annisquam River.

///ﬁ//’//f% DATE: //4?& ;5

/ /
/&‘/O“\/f /éﬁ m/{,w"”""‘“ DATE: ;i/ A i/ {3

z,‘

DATE:

DATE:




TEL 978-282-3012
FAX 78-281-4188

icaulketti@aloucester-ma, gov

Nineteeﬁ Harbor Loop

Gloucester, MA 01930

CITY OF GLOUCESTER
HARBORMASTER’S OFFICE

http://gloucester-ma, gov/harbormaster

MEMORANDUM

To: Carolyn Kirk, Mayor

From: Jim Caulkett, Harbormaster

Date: January 18, 2013

Subject: Appropriation of Funds from Municipal Waterways Improvements and

Maintenance Fund
Dear Mayor,

I'am writing this memo in regards to requesting funds from the Municipal Waterways
Improvements and Maintenance Fund in the amount of $26.880.00, this was approved by
the Waterways Board at their scheduled January 16, 2013 meeting,

These funds will be utilized to conduct an Engineering, Marketing and Location Feasibility
Assessment for a Floating Breakwater Transient Boat Marina. (see attached quote)

Supplemental Appropriation-Budgetary Request form has been attached.

Please refer this matter to the Budget and Finance subcommittee for review and discussion.

Regards,

oI

Jim Caulkett
Harbormaster

Ce:. Kenny Costa, GIouoesi;cr City Auditor



City of Gloucester
SUPPLEMENTAL APPROPRIATION - BUDGETARY REQUEST
Fiscal Year 2013

> CITY COUNCIL APPROVAL- 6 VOTES NEEDED**

APPROPRIATION # 2013.84- £ [, Augitor's Use Only }

MRS }
DEPARTMENT REQUESTING TRANSFER: Harbormaster's Office
APPROPRIATION AMOUNT. $ 26,880.00

Account to Apprapriate from: Unitand Account# 720000.10.996,59600.0000.00.000.00.059

Account Descripion __Miunicipal Waterways imp. & Maint, Trans, Out

Balance Before Appropriation $ 532,350.00
Balance After Appropriation $ 26,470,00
Account Receivihg Appropriation: Unifund Account # 710003,10.492.53100,0000.00,000,00.052

nccount Desoription __ Capital Projects-Waterways, Floating Trans, Boat Marina

Batance Before Appropriation $

Balance After Appropriation $ 26.,880.00

DETAILED ANALYSIS OF NEED(S):  Appropriate from Municipal Waterways Improvement & Maintenance

Fund fo conduct a Engineering, Marketing and Locafion Feasibility

Assessment for a Floating Breakwater Transient Boat Marina.

APPROVALS: @V?
DEPT. HEAD: //%/%///—//% DATE: //yﬁ //_,:»

ADMINISTRATION: /ﬂ/@\/ﬁ% / Jéww DATE: & / é L /%

BUDGET & FINANCE: . » ‘ DATE:

CITY COUNCIL: 3 : DATE:
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cleengineering

December 4, 2012
Revised January 8, 2013; Revised January 17, 2013

Mr. James Caulkett
Gloucester Harbormaster
19 Harbor Loop
Gloucester, MA 01930

Re: Site Evaluations for Potential Marina Locations; Engineering and Marketing Feasibifity
Assessment for ¢ Floating Breakwater Maring, City of Gloucester, MA

Ref: 1) Scope of Services dafed September 2012 “Engineering and Marketing Feasibility For A
450" Floating Breakwater Marina, City of Gloucester, MA" provided to CLE by J. Caulkett

2) Gloucester inner Harbor — Mooring Optimization / Regrid Project by CLE Engineering,
nc. .

3) Results of “Ad Hoc Transient Vessel Access Committee Transient Vessel Survey"
provided by 4. Caulkett

4) Information provided by Phil Cusumano, Waterways Board member including the
tollowing:

L Proposed layout and general location of floating breakwater marina
. Draft of Year | Revenue
i, Hourly Rate Sheet for Breakwater Marina
iv.  Power Point presentation — Gloucester Municipal Transient Maring
v.  Prefiminary Cost estimate for Gloucester Municipal Marina
vi.  News arficle and comments “Floating a Boating Plan” dated October 6, 2011
vit.  Eaton Electrical Design dated 10/27/11
Vil Profloat emails on or about Novemiber 201 1

X, SF Marina Systems cost proposal from Mason Sears dated on or about
June 2011

X, Marinetek Proposal Dated October 18, 201
xi.  Email from Boston Towing re: mooring and utility costs

xii.  City of Gloucester Harbor Plan and Designated Porl Arsa Master Plan,
' Capproved December 11, 2009

Dear Mr. Cculkeﬁ

As peryour requesf CLE Engmeermg hais pledsed © submﬁ this proposoi for services relatedfo -
the Engineering and Marketing Feasibilily Assessment for o 450" Float ing Breakwater Maring in |
Gloucester'sinner Harbor, "As we discussed during our Novembaer 20th: meefing, CLE proposes o
team with: FXM Assocncstes for this prozecf FXM Associates is o consuliing’ firm specializing in

Maorne | Qv Srociua Enviormmania [Lond Develeomant ! mvdrogrepnic & Geonhyscs Suney | Parrmtliy siPromet & Conginug

clesnainasing.cam
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economic planning and research. FXM has extensive experience with waterfront development
and revitalization projects as well as specific experience in Gloucester with the Harbor Plan.  Tnis
expearience combined with CLE's involvement with the inner Harbor Dredging (through DCR
Waterways), miscellaneous private waterfront clients, and current mooring regrid project will
provide the City with an experienced feom that is well equipped to deliver a thorough
assessment of the feasibility both from an engineering and economic/marketing perpective of
the proposed project.

CLE has based this revised proposal on the scope provided as well as a review of existing
information referenced above. The revised scope includes o review of potential alternate
locations for the proposed transient marina prior o proceeding with o detalled feasibility
assessment for any of the sites. As such, CLE will initially review the alfernate locations: County
Landing, off the western shore of the park af the end of the Fort, and the southeast side of Ten -
Pound iskand which are outside of the Designated Port Areq, to determine if suitable as an
alfernate to the inner Harbor focation.

CLE undestands thai considerable research has been conducted on potential floating

breckwaiers, concepiual-layouts have been developed, and prefiminary cost estimates have

been obfained. Within our proposed scope, CLE proposes fo review and update this information

and supplement with additional fasks as described bslow to develop the study on the
- engineering and economic/marketing feasibiliiy for the proposed marina.

Scope of Services:

Pofential Marina Locations:
al County Landing
b} Off the western or scuthwestern shore of the park at the end of the Fort
¢) Floating Breakwater Maring in Inner Harbor (northeast of the Anchorage)

Assumptions for Floating Breakwater Maring:

v Maintain the existing federal anchorage as an anchorage without floats or
moorings.

v The City is considering a proposed floating breakwater ianding float with finger
floats as depicted on the sketch provided in March 29, 2012 email. in general the
proposed float layout is 450" long and 10" wide with 40" long finger piers; 50’ long
on either outside end face.

v A 60" fairway is to be maintained northeast of the finger floats, clear of ‘mooting
vessel swing areas,

v Floating dock system will be bottorn anchored |
Water and electrical service is 10 be provide for each sip v

v - The utilities connections are proposed fo'be provided from the State Pler. -Project

will inciude installation: of main service fines from the. Stafe Pier 1o the floating
breakwater maring - ' '
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v - Floating dock system will remain in waterway year round with water service shut
down during the off season

CLE proposes to work with you and the Waterways Board In consideration of the above criteria
to develop the report of findings. As such, CLE proposes the following specific scope of services;

Task 1 - inifial Site Assessment for Three Proposed Marinag Locations:

aj

b)

CLE will evaluate the three proposad locations for the maring 1o serve fransient boaters.
The evaluation will be based on exposure {wind, feich and waves) of the proposed sites
as well as existing waiter depths, access from shore, availlability of utilities, and regulatory
requirements for permitting. CLE witl render a professional opinion on the suitability of
each site for a conceptual marina.  This information will all be based on information
obtained through public records including the Gloucester Harbor Plan and MA GIS and
does not include any field surveys or resource assessments,

CLE will mest with you and members of the Waterways Board to review findings and 1o
select o preferred location as appropriaie 1o proceed with the following tasks.

Task 2 - Engineering Feasibility Assessment, Cost Estimate and Evaluation of Permits Required:
CLE will proceed with a detailed feasibility assessment forthe location selected by you and the
Waterways Board at the conclusion of Task 1 as follows:

al

b)

CLE will review and update the information provided including potential floating
breakwater suppliers, conceptual layour, projecied revenues and preliminary cost
estimates,

Based on the findings of Task 1, CLE will evaluate longer term issues related to sform
generated waves, and how they relafe to maintenance and long ferm survivability of
the breckwater system.

CLE will review the proposed breakwater floating dock systems thai have previously
been provided to Phil Cusumano {Profloat, SF Marina Systems, and Marinetek), CLE wil
reguest cut sheets of proposed system for this location for general evaluation as 1o
sultability for the site, CLE will also make additional contacts within the marine floating
breakwater indusiry fo evaluate potential available diternates and associated costs,
CLE will also consider the effectivenass of the various systems with respect o long period
wave attenuation and fransmifted wave conditions. Mast importantly, CLE will review the
proven “track records” of these systems with respect to their demonsirated ability fo
reduce wave energy and perform iong ferm in wave and weather climates similar fo
Gloucester Harbaor,

CLE will review the proposed anchoring systern and evaluate suitability based on general
assumptions for the substrate. This task does not include a design for the anchoring
sysfem, but will evaluate the conceptin order 1o determine estimated costs for said
system.

CLE will defermine the availabiiity of electric and water 1o serve the marina., CLE
understands that the infention is 1o fie inio utility services at the State Pier for the floating
marina system. Assuch, CLE will cortact Claire King, Manager Gloucester State Pier, 4o
confirm availability and detaiis.of existing services and potential connection poirits. This
information will be used to obfain amn updated utility coristruction cost.
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f}  CLE will evaluate the detalls on requirements for ADA compliance for floafing dock
marina including criteria related to potential funding Boating infrastructure Grant (BIG)
Tier 2. .

g} CLE will prepare o Iisf of required locdal, state and federal permits for the utilities and
bottom anchored floating breakwater marina for inclusion in the report.

h) Utilizing the information in the above tasks, CLE will develop a construction cost estimafe
for the project. Cost estimate will be broken down to include floating breakwater, finger
piers, anchoring system, utilifies, and shoreside connection (if applicable).

) CLEwil develop a projected fimeline for the permitling, potential funding, and
construciion of the project. This fimeline will be based on anficipated durations for each
phase and potential paraliel fracking.

ii Task 1includes two (2} meetings for CLE with you and/or the Walerways Board as we
proceed with the assessment.

Task 2 ~ Economic Assessment and Markeling Recommendations:

FXM Associates will prepare a concepiual pro forma of potential revenues and expenses
associated with construction and operation of a marina in Gloucester Harbor {floating or shore
connected depending on the outcome of Task 1), FXM's level-of-effort budgel assumes that, at
minimum, the following information will be provided to FXM by others:

#  Number and size of slips to be constructed, included estimates of the number ond
size of vessels that can be accommodiated at any given time.

& Estimated construction and operating cosis for the propaosed facility, including any
ancillary services such as launch services

g Estimate of the fotal number of slips and maoorings in Gloucester Harbor
Estimate of the average daily occupancy of slips and moorings in Gloucester Harbor
and length of season

e Estimate of the number of vessels by size on exisiing moorings and slips in Gloucester
Harbor

B Estimate of the humber of fransient recreational vessels on an average day in season,
by size and duration of stay

B Published rates (by lineal foot} for seasonal and fransient slips and moorings by public
and private providers of slips and moorings

& Current or anficipated terms for capital expense bonding or other assumptions for
funding capital costs by the City of Gloucester or other funding source

g Names and confact information (lelephone and email) of marina owners/operators
in Gloucester Harpor

We recognize that some of the information requested above may not be readily avaiiable. FXM
will contact maring owners and operators, the harbormasier, and selected other individuals for
whom contact informafion is provided to obtain whatever relevant information s readiy
available., FXM will not, however, undertake any inveniory effort to develop. information that is
not readily available and provided fo it by CLE, the City of Gloucester, or privale marina
owners/operators. No more than 5 1o 10 contact attempts via ielephone are:anficipated within
the proposed level-of-effort budget.
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CLE and FXM will prepare a preliminary management and maintenance plan for the marina.
The managemeni plan will be based on review with you and the Waterways Board and is
anticipated to include operating costs {actualif available or estimated based on typical marina
operations) such as proposed staffing through existing or additional staff members, potential
launch service, costs of annual maintenance and inspections, and utllity services.

Based on the information obtained above, FXM will prepare a conceptual pro forma showing
anfticipated revenues and expenses associated with the proposed facility. The pro forma wil
show, based on actudl estimated expenses or expense ratios typical of marina operations,
average anrual net operating income and the amount of debt that net operating income can
be expected 1o support based on current bond terms available or anficipated by the City of
Giloucester. CLE and FXM will also provide recommendations for marketing fo realize expecied
cash flows. FXM will compare net revenues fo the Cily of Gloucester from the floating marina to
those that might be obiained from fradifional moorings with o comparable use of harbor space

Task 3 - Written Report of Findings:
1. CLE and FXM will prepare a wiiften report of findings for Tasks 1, 2 and 3.

2. CLE and FXM will present the report of findings to you and the Waterways Board and wil
receive comments and discuss any proposed revisions,

3. Based on inputf received during the meeting, CLE and FXM will finalize the Engineering
and Marketing Feasibility Assessment and submit o the Waterways Board.

Proposed Cosf = 526,880

Froposed Cost is based on the folfowing:
CLE Manhours:

Principal Engineer 26 hours @ $150/hour = $3,900
Project Manager 72 hours @ $135/hour = $9,720
Project Engineer 15 hours @$105 = $1,500
Administration Support 4 hours @$65 = $260
Reimbursable Expenses 3500

$15,880

FXM = Estimated 50 man hours, not including meetings (see attached): $10,000
Budget for FXM 1o aftend one meeting in Gloucester $1,000

Project Schedule:

CLE is available to commence work on this project within two weeks of authorization. Estimated
project duration is 8 to 12 weeks for initial report of findings and final report completed within two
weeks of receiving comments from you and the Waterways Board,

Conditions and Exclusions:

1. CLE preposes to confract directly with the City and provide FXM Associates' services as ¢
subcontracior fo CLE. FXM Associates fee sincluded in the proposed cost. Aftached
please find FXM's proposed Scope of Work and Budge! for the project, These terms and
conditions are incorporated inio this proposal by reference. -

2. 'CLE has included three (3) meetings with you and/or the Waterways Board and aftendance
of FXM at one meeling. Additional meetings will be considlered outside this propasal scope.
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CLE has included up 1o 4 hours for revisions based on comments received during the
presentation of the written report of findings. Changes beyond the scope of this proposal will
be considered an additional service. Revisions or changes requested by the client after the
preparation of the final report witl be billed on a time and material basis according to our
fee schedule.

CLE has not included any field survey services, geotechnical evaluation of resource arag
assessments in this proposal. All depth information and suitability of substrate for anchor
systemns shall be based on existing NOAA and USACE information. If requested, CLE will
provide o proposal for a bathymetric survey and geotechnical investigation of the area.

CLE has not included any design services for the maring, utilities of anchorng system.
Concepludl designs and general recommendations will be provided; however, detailed
designs for permitfing and construction are outside the scope of this proposat.

CLE has not included any permiftting required for the project. if requested, CLE will provide a
proposal for permitting services.

Any and all work beyond the scope of work of this proonosal shall be deemed exira and
contracted for prior to commencement of such work,

Our guote is subject To acceptance within 30 days of the date of this proposal,

Pavment: Bilings will be on o bi-monthly basis for payment within 15 days subject to our general
ferms and condifions. If this confract is agreeable fo you please sigh and return the atfached
General Terms and Condifions along with this signed proposal.  If the City operates on a
purchase order system, please provide PO#,

CLE appreciates the opportunity 1o provide this proposal and looks forward to continuing to
work with you on improving the usage of the Inner Harbor. Please feel free to confact me at
(508) 748-0937 with any guestions,

Yours fruly,
CLE Engineering, inc.

g WYy -

Susan E. Nilson, P.E,

ce

Accepted Date
Tony Gross, Walerways Board
Cafe Banks, Waterways Board
Phil Cusumano, Waterways Board
Sarah Garcia, City of Gloucester
John DeRugeris, P.E. {CLE)
Michael-Count, CLE
Frank Mahady [FXM)
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The following Terms and Conditions form a contract for professional services, Said professional services are for a project generally
described as Engineering and Economic Assessment Services and a proposal dated December 4, 2012 revised thru January 17,
2013,

In the following the term "CONSULTANT" shall mean “CLE ENGINEERING, INC.” The term "CLIENT" shall mean “Citv of
Gloucester Waterways Board”. These general terms and conditions, upon execution, result in a contract between the
CONSULTANT and the CLIENT.

Work will be performed upon receipt of written acceptance of the CONSULTANTs proposal (attached and herein integrated and
made a part of this contract) and its terms and conditions. A retainer may be required and must be paid to facilitate work on behalf of
the CLIENT, CONSULTANT may file preliminary lien notice(s) on parcels for which it may work.

Performance of the scope of work detailed in the proposal is contingent upon the absence of interruptions such as strikes, unsafe
conditions, fires, accidents, wars, floods, earthquakes or other causes beyond the control of the CONSULTANT. Delays beyond the
project schedule stated herein may render the rates and esimates quoted subject to change.

Estimated fees quoted in this proposal do not imply a maximumn contract amount ynless specified in detail in the text of the proposal.
Additional work requested by the CLIENT may be accompanied by a written change order, or may be orally communicated to the
CONSULTANT by the CLIENT and these additional costs may exceed the estimated fees set forth in the proposal, CLIENT
expressly agrees to pay CONSULTANT for any and all additional work in accordance with the terms and conditions set forth herein.
CONSULTANT in the execution of its work may incur charges that are incidental to the work, This would include but may not be
limited to filing fees, certified mailings, mileage, courier services, plans and copies, etc. and is additional to any fees stated within the
CONSULTANTS proposal.

All invoices are due and payable no later than 15 days after our invoice date, unless otherwise noted, The CLIENT must notify the
CONSULTANT no later than 10 days after the CONSULTANT s invoice date for clarification, adjusuments or any other dispute,
which the CLIENT may present to the CONSULTANT. Absent a writing within the prescribed time frame set forth herein, by the
CLIENT to the CONSULTANT addressing any disputed changes incurred, the CONSULTANT’s invoice shall deemed to have been
accepted by the CLIENT on the invoice date, Late charges will accrue on delinguent accounts at the rate of 1 1/2 percent per month,
18 percent per annum or the maximum amount allowed under the jurisdiction in which the work is performed. Late charges will be
calculated on the total aggregate unpaid balance at the end of each 30-day period for which an account is delinquent.

The CLIENT agrees 1o hold the CONSULTANT harmless from any “paid when paid” clauses or language, which it may be directly
or indirectly bound to contractually. In no way is the CONSUL TANTs payment to be conditioned beyond terms contained herein,
The CONSULTANT reserves the right to suspend and/or terminate services at any time on accounts that not paid within the terms of
payment contained herein. Legal proceedings for the recovery of amounts owned CONSULTANT, or the initiation of lien or surety
rights, may be instituted without notice on delinquent accounts. The CLIENT will solely be responsible for any and all costs or
damages that may result from such suspension of or termination of services by CONSULTANT.

The CONSULTANT AND OR CLIENT may terminate for its convenience, performance of work under in whole or, from time
to time, in part if EITHER determines that a termination is in their best interests. The terminating party shall effectively
terminate by delivering to the other party a Notice of Termination specifying the extent of termination and the effective date.
The CLIENT shall be obligated to pay the CONSULTANT for work in place and CLIENT agrees- that CONSULTANTS
responsibility regarding the subject contract shall be limited only to work in place and the CLIENT expressly waives any rights
or claims against the CONSULTANT for consequential damages should this Agreement be terminated for what ever reason by
the CONSULTANT for its convenience.

in the event that collection activity or any legal action by the CONSULTANT becomes necessary to secure payment for services
rendered, including ali collection activities, the CONSULTANT shall be entitled to the recovery of its staff and office costs and
reasonable attorneys fees incurred as a result of such action.

The CLIENT, and the CONSULTANT, without invalidating this agreement, may request changes in the scope of work derailed in this
proposal. All such changes are subject to the approval of the CLIENT and the CONSULTANT, An appropriate adjustment to
CONSULTANT's fee basis and fee calculation will be made, and should be agreed to by the CLIENT before the changes to the scope
of work will be performed. The scope of work is generally defined in the text of the proposal and is herein made a part of these
general terms and conditions, »

The CLIENT agrees w0 indemnify and hold harmless the CONSULTANT, its agents, employees, instrumentalities and sub-contraciors
to any third party, for claims arising out of, or related to performance of services by the CONSULTANT or others working on its
behalf under this agreement. CLIENT further agrees that CONSULTANTS 1ota! Hability to CLIENT arising under this agreement or
in tort shall not exceed the total fee for services rendered under this agreement. 'CLIENT specifically agrees that it will not seel
consequential or expectancy damages against CONSULTANT and that it will bearall risk associated with the work hereunder except
as described above: Nothing contained in this agreement shall be deemed 1o be an assumption by the CONSULTANT of any liability
for acts or omissions of any party to this agreement or thetr subcontractors.

Neither the CLIENT nor the CONSULTANT shall release, or cause or allow the release of, information concerning this agreement,
without the prior written permission of the other party.

If any term, condition, or covenant of this agreement is held by a court of competent jurisdiction to be nvalid, void, or unenforceable,
the remaining provisions of this agreement shall be valid and binding on the CLIENT and CONSULTANT. These terms and

Revised Aug 06/PCP 1



conditions form a contract between the CONSULTANT and the CLIENT, and as such may not be assigned without the expressed
written consent of both parties. 1t is agreed that the jurisdiction of this agreement and the venue of disputes among the parties shall be
the COMMONWEALTH OF MASSACHUSETTS in a court with competent jurisdiction therein.

'® Any and all notices or other communications required or permitted to be given under any provisions of this Agreement shall be
in writing and shall be deemed 1o have been duly given (i) if personaliy delivered, or, (i} when delivered by first class registered
mail, return receipt requested, addressed to the parties at the addresses set forth below, three (3) days after mailing, If o
CONSULTANT, 13 Creek Road. Marion, MA 02738, Ifto CLIENT, 19 Harber Loop. Gloucester, Via 01930, Any party may
by notice to the other party, given as aforementioned, change its address for notification purposes.

" This Agreement supersedes any and all agreements; either oral or written, between the parties hereto with respect to the
rendering of the Basic Services and any authorized Additional Services by CONSULTANT for CLIENT. 1t contains all of the
covenants and agreements between the parties with respect to the rendering of such services in any manner whatsoever. Each
party to this Agreement acknowledges that no representations, inducements, promises, or agreements, orally or otherwise, have
been made by any party which are not embodied herein, and that any other agreement, statement, or promise not contained in
this Agreement is null and void.

& if-any provision in this Agreement is held by a court of competent jurisdiction fo be invalid, void or unenforceable, the remaining
provisions will nevertheless continue in full force without being impaired or invalidated in any way. If any action at faw or in equity,
including an action for declaratory relief, is brought to enforce or interpret the provisions of this Agreement, the prevailing party will
be entitled to reasonable attorneys' fees, which may be set by the arbitrator or court whichever is applicable in the same action or in a
separate action brought for that purpose, in addition o any other relief to which a party may be entitled.

" This Agreement is to be governed by the laws of the Commonwealth of Massachusetts.

% Neither CONSULTANT nor CLIENT shall assign, sublet or transfer any rights under or interest of this Agreement (including, but
without limitation, moneys that may become due or moneys that are due) without the prior written consent of the other, except to the
extent that any assignment, subletting or ransfer is mandated by law or the effect of this limitation may be restricted by law. Unless
specifically stated to the contrary in any written consent o an assignment, no assignment will release or discharge the assignor from
ary duty or responsibility under this Agresment,

Y The CONSULTANT does not warrant, either expressly or by implication that the CLIENTS project or tasks for which the
CONSULTANT has been engaged by CLIENT, will be approved by ANY regulatory body or agency. Findings reached by the
CONSULTANT may not benefit the CLIENT or the CLIENTS project. Regardless of outcome or findings by CONSULTANT, the
CLIENT shall pay to CONSULTANT for any and all services provided to date in accordance with the terms and conditions set forth
herein, As set forth herein the CLIENT may terminate for its convenience this agreement with CONSULTANT provided any and all
fees incurred to date are paid in full to CONSULTANT. ' :

* This Agreement represents and constitutes the entire Agreement between the parties hereto with respect to the subject matter of this
Agreement and supersedes any and all previous agreements between the parties, whether written or oral, with respect to such subject
matter.  All negotiations, representations, warranties and agreements made between the parties are merged herein and the making,
execution, and delivery of this Agreement by the parties has not been induced by any representations, statements, warranties, or
agreements that are not expressed fully herein. Neither of the parties shall be bound by any conditions, definitions, warranties, or
representations with respect to the subject matter of this Agreement unless expressly provided in this Agreement, Mo ferm or
provision of this Agreement may be varied or modified by any prior or subsequent statement, conduct, or act of either of the parties,
provided that the parties hereto may amend this Agreement by written instrument specifically referring to, and executed in the same
manner as, this Agreement.

# This Agreement shall be binding on and shall inure to the benefit of the parties hereto and their heirs, personal representatives,
successors, and assigns (as the case may be), except as otherwise provided for herein, A corporate officer signing this document on
behalf of CLIENT warrants and attests that he or she has full authority to sign and bind thetr respective organization,

I HAVE READ AND AGREE TO BE BOUND BY THE ATTACHED PROPOSAL AND THESE GENERAL TERMS AND
CONDITIONS SET FORTH HEREIN:

DULY AUTHORIZED BY CLIENT AND ITS AGENT: (print  name) WHO IS
TITLED: {under the pains and penalty of perjury hereby certifies that he/she is duly authorized to bind the
corporation, owner, partner, member or other applicable entity)

SIGNATURE DATED_

FOR CONSULTANT; CLE ENGINEERING, INC.

SIGNATURE ~DATED TITLE

End of Terms and Conditions Text
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